First Round Questions and Answers for the 
Edward Byrne Memorial Justice Assistance Grant (JAG) – 5/15/09
1. Do you have a copy of a Cooperative Working Agreement (CWA) we can use for the application?
You can find a sample Cooperative Working Agreement (CWA) within the online grant application under the “Narrative” tab.  Click on the red text to view.
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Goal Statement -~
Provide s brisf description of the overal goals and objectives for this project.
Cooperative Working Agreement (CWA)
When a grantee intends to carry out 2 grant project through cooperating or participating with one or more outside organizations, the
grantee must obtain authorized approval signatures on the Cooperative Working Agreement (CWA) from each participating organization.
Erantees must maintain on fe 3 signed copy of sl CWAS. CWAS da not involve an sxchange of funds.
For this project, provide the name of the participating organization(s) and a brief description of the purpose(s) for each CWA. CWAs are.
Fequired when fio o more gencies must work together (o sccomplsh the projects gosl-
Note: A Sample CWA is available here for your convenience.
Continuation Projects.
For continuation projects only, if your current or previous year's project is NOT on schedule in accomplishing the stated objectives,
brifly describe the major obetacles preventing your organization from successfully reaching the project objectives 35 ststed within your
previous grant application. (Data may be calculated on a pro-rated basis depending on how long the current or previous year's project L
has been operating.)
This is not a continuation grant/project.
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A CWA is needed only when an applicant will be working in a collaborative effort where NO money is exchanged.  If you are going to give funds to a sub-recipient, you would NOT use a CWA.  You would need to refer to your agency’s internal processes for direction.

2. Do you have a copy of a Resolution we can use for the application?
You can find an example of a resolution within the online grant application under the “Documents” tab.  
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Fund Source Tnformation and Requrements

Certification and Assurances

Each applicant must click on this link to review the standard Certification and Assurances.

Resolution from Governing Body

Except for state agencies, each applicant must provide information related to the resolution from its governing body, such as the
city council, county commissioners’ court, school board, or board of directors. Please ensure that the resolution approved by your
‘governing body addresses items one through four below.

Authorization by your governing body for the submission of the application to CID that clearly identifies the name of the

project for which funding is requested;

2. A commitment to provide all applicable matching funds;

3. A designation of the name and/or title of an authorized official who is given the authority to apply for, accept, reject, alter,
or terminate a grant (Note: If a name is provided, you must update CID should the official change during the grant
period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body wil return all funds to CID.

Upon approval from your agency's governing body, upload the approved resolution to eGrants by clicking on the Upload Files
Sub-tab located in the Summary tab.
Contract Compliance

Will CID grant funds be used to support any contracts for professional services?
Select the Appropriate Response:

Oves
@no

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub-contractor(s) for
‘compliance with the contract provisions (including equipment purchases), deliverables, and all applicable statutes, rules,
regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:

»
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Follow the wording in the example.  Do not put names of specific people or list specific dollar amounts.  To upload your resolution, go to the “Summary” tab.  Doing this prompts other tabs to pop-up.  Go to the “Upload Documents” tab and follow the instructions.  When the “document uploaded” message appears in red on your screen, do a “print screen” from your keyboard and past it in a Word document.  Save this proof of upload for your files.
3. Who needs to sign the Resolution?

The resolution needs to be approved by your agency’s governing body, such as the city council, county commissioners’ court, school board, or board of directors.  The city manager, mayor, or county judge is usually the authorized official and can sign the resolution.
4. How can I get copies of our brochures or other handouts I am including with my application to the Governor’s Office?

The Governor’s Office does not want extraneous handouts or attachments.  There are no extra points for these types of documents so please do not upload or send them.
5. Can our city submit an application on behalf of some nonprofits in our area?

Since nonprofits are not eligible to apply for JAG funding on their own, cities and counties may include them in their applications.  Please note that if awarded, the contract for JAG funding will be between the Governor’s Office, Criminal Justice Division (CJD) and the grant applicant, NOT the grant sub-recipients.  This means that the grant applicant will have to develop internal methods for collecting data from each sub-recipient for the required quarterly reporting to CJD.
6. Is CAPCOG going to keep 10 percent of $2,058,235.27 for operational overhead?
No.  Only the designated state agency, in this case the Governor’s Office, can take 10 percent of the JAG funds for administrative overhead, as they are managing the contracts.  All awards made out of the regional JAG allocation will be awarded from the Governor’s Office to the grantees.  None of this money will be managed by CAPCOG.
7. We currently support two full-time positions but we want to reallocate those dollars to another project and use JAG funds to cover the costs of the two staff.  Can we do this?
Federal funds must be used to supplement existing state and local funds for program activities and must not replace those funds that have been appropriated for the same purpose. See the OJP Financial Guide (Part II, Chapter 3). Additional information appears on the “OJP Recovery Act Additional Requirements” web page at www.ojp.usdoj.gov/recovery/solicitationrequirements.htm. 

8. What does CJD mean when they state that they “promote the use of inter-local agreements?”
This means that projects who are collaborating on projects in a way that promotes efficiency and cost effectiveness will be given priority by the Governor’s Office.  (See Texas Government Code, Chapter 791) to target statistically supported crime threats to a specified geographical area.  http://tlo2.tlc.state.tx.us/statutes/gv.toc.htm
9. My county wants to submit an application with multiple projects. How do we put all of the projects into one application?
This funding is for a 12-month period, so please keep this in mind when you are deciding what to request funding for.  Start-up projects and requests for multiple personnel are not ideal activities for this funding.  That said, if you are going to request funding for three projects, you would label the most important project #1, then the second most important as #2, and so on.  Use these number designations when completing each field of the application for easy review by the Criminal Justice Advisory Committee (CJAC).
10. What is the “two-step” application submission process?

The online application submission process has two steps:  1) the grant writer completes the application and clicks the “submit” button on the “Summary” tab.  This sends the application to the applicant’s Authorized Official for final review and approval.  The Authorized Official must go to the “Summary” tab and hit the “certify submit” button at the bottom of the page to send the application onto the Governor’s Office.  Failure to perform the “certify submit” function will result in the application not being submitted for funding consideration.
11. Can we hire staff with these funds?

These funds are not well suited for start-up programs Preference will be given to applicants who demonstrate cost effective programs focused on a comprehensive and effective approach to reducing crime while providing a strong plan for sustaining any positions proposed for funding.
12. We would like to buy a vehicle that we would use as an unmarked police vehicle for investigation purposes.  Is this an allowable expense?
Any law enforcement vehicle is eligible for consideration - marked or unmarked.  Depending on the justification, these could be cars, pick-ups or SUVs. Prisoner transport vans are also ok - just not the big busses.
