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1.
Call to Order –Chairman Conley

Commissioner Conley opened the meeting and asked for introductions.

2. Introductions

No introductions were made.

3. Public Comments

No public comments were made.

4. Presentation on status of transportation funding for the Region – TxDOT Austin District

Ed Collins from the TxDOT Austin District gave a presentation about the status of transportation funding in the region.  He said that the Austin District has been proactive in promoting innovative financing mechanisms that might alleviate some of the cuts in funding.  Mr. Collins gave a brief history of the funding cuts.  He reported that cuts of mobility funds in August 2007 were 193 million and in November reductions were made to the consultant budget from $45 to $20 million and to the right of way budget from $27 to $18 million.  As a result of these cuts, the construction budget of $133 million for the District may be cut to even out the priorities.  Some cities such as Round Rock and Georgetown have taken the financial lead on projects due to uncertainty with the availability of funds for particular projects.   
Mr. Collins gave several handouts showing projects that had been let or begun over the past eleven years.  The list included some peaks and valleys in terms of the number of projects in the District.  Discussion occurred on whether additional pass-through financing would be available for future projects and whether some projects in Williamson might be eligible for future monies if they already have begun construction.  He also talked about a letter from the Federal Highway Administration about additional rescissions of unobligated funding for Texas in the amount of $258 million; previously there had been $667 million of rescissions. The letter also suggested that rescissions of $720 may happen in FY 09.  Mr. Collins indicated these rescissions underscore the uncertainty of federal money for future projects.  Discussion occurred on safety improvements on SH 71.  TxDOT reported that several interim and long-term projects are planned.

Discussion occurred on whether the rescissions were still based on Congress using the money to fund the war in Iraq and hurricane Katrina relief or if the transportation fund was being used for other items.  Discussion also occurred on whether the rescission amounts were based on state population growth rates.  Commissioner Conley asked whether the formula took into consideration Texas’ growth rate.  Mr. Collins said that the amounts were based on a complicated formula that determined a state’s proportional share.  
5. Presentation on public/private partnership as a mechanism to finance transportation projects – Mr. Bill Chapman, CFO of CTRMA
Mr. Bill Chapman of the Central Texas Regional Mobility Authority (CTRMA) gave a presentation on public private/partnerships as an innovative way to solve the funding crisis.   He explained that the legislature placed limitations on public/private partnerships with the passage of SB 792, which forbid the use of concessions as part of the contracts.  During the summer 2007, CTRMA studied the CAMPO plan and found a billion dollar gap in funding of projects within the plan.  Based on this information, the CTRMA considered whether the private sector was interest in financing the projects.  Five interim build projects totaling 1.4 billion in the TIP were selected as projects worth developing.  The CTRMA issued an RFP to eleven financial firms asking for detail information on how they would finance the gap.  Mr. Chapman explained that three different buckets of funds were considered during the financial analysis, including revenue bonds, TIFFIA, and the private sector.  Seven responses were received in early March 2008 and were being evaluated further.  As of last Wednesday, five firms will be interviewed next week.  The result from this process will be long term financing of the third bucket needed for these projects.  In the short term, CTRMA will use the US 183A revenue to back a short term loan of $50 million from a local bank to fund soft costs such as engineering and right of way.  
Once a firm is selected, Mr. Chapman said the major challenge for the CRTMA will be to write an agreement that protects the agency from changes in the market.  Mr. Chapman was optimistic that an agreement will be reached because it is important to get the projects built now before costs and congestion increases.   Discussion occurred on whether the low interest rates and the higher than expected volumes on the US 183A project will lower the total cost of financing the projects.  Mr. Chapman explained that it may not lower the cost significantly because the firms have to provide short term money and will be the last entity to get paid.  Mr. Chapman explained that CTRMA quantified whether it is advantageous to build the projects now or wait based on what the toll cost would be.  Councilmember Berryman thanked CTRMA for stepping up to the plate to create a working environment for future roads to be built given the lack of traditional funds.  She said one problem Williamson County has faced is that there are so many needed roads and it is sometimes hard to prove enough projected volume to justify borrowing money to build the road.  A question was asked whether international firms expressed an interest in the investment.  Mr. Chapman explained that most of the foreign firms prefer agreements that include concessions, so they were not too interested.  He said one Company is based in the United Kingdom, but has offices in the U.S.  Mr. Chapman explained the concessions are typically setup so that the investment firm leases the road 50 years with the ability to control things such as toll rates.  Interest rates on projects that do not have a concession built in would typically be higher because the investment firm assumes more risk.  
6.
Presentation on Call for Projects under 2010 Federal Hazard Elimination (HES) Program and 2006-2010 Federal High Risk Rural Roads (HRRR) Program -  TxDOT Austin District
Will Bozeman, the Hazard Elimination Program Coordinator for the Austin District, gave a presentation on the upcoming project call for safety projects.  Mr. Bozeman explained that the current transportation bill, SAFETEA-LU increased the consideration of safety as a new core program and increased funding to the HES Program.  The high risk rural roads program was developed to give dangerous low volume and/or lower roads on the functional classification system an opportunity to compete for safety funds.  Mr. Bozeman said that the program basically indentifies current hazards and solutions and prioritizes them based on cost effectiveness.  
Mr. Bozeman provided safety statistics for the Austin District.  He explained that over the last ten years there were 1,700 fatality crashes on the state system or about 170 per year or 1 crash every other day.  He said probably an additional 40-50 fatal crashes occur off system in the Austin District each year.  He also gave statistics on total fatal crashes in each County.  

Mr. Bozeman explained the call for projects was issued in January with about $100 million in Category 8 funding available statewide.  The deadline for submitting a project is July 15th.   Non-state system roadways are eligible for funding.  Based on the type of hazard, the program seeks to fund measures that reduce crashes.  Discussion occurred on whether the program will fund projects on roads that may not have experienced fatalities, but are getting more dangerous as new subdivisions go into rural areas.  Mr. Bozeman said that the projects are evaluated based on severe crash rates above the state average.  If a project is funded, then a 10% match from the local entity is required.  He said that the project must be submitted by the local government, but that the District can assist in getting data and putting together the application.  
7. Discuss transportation related issues for the 81st Legislative Session – CAPCOG

Sean Moran explained that CARTPO in the past supported issues or bills during past legislative sessions through resolutions.  Mr. Moran explained that one issue directly impacting CARTPO would be any bills addressing RPOs, which currently are not formally recognized by the State, but are being considered as an option.  Cary Choate, the legislative liaison for TxDOT briefly talked about some proposals being considered for the 81st session.  Mr. Choate said that the idea came up relatively late during the last legislative session, so TxDOT put the idea into their sunset evaluation.  The TxDOT Government Affairs office has studied the Crossplains Rural Transportation Commission and CARTPO.  He explained that a house subcommittee held a hearing and that the Texas Transportation Institute is working on a report.  Mr. Moran said the legislature might determine the function of RPOs in the state in the 81st session.  Betty Voights explained that some of the issues that would need to be resolved by the legislature include whether to fund the RPOs, their potential work plan, how coordination with the MPOs would be handled, and how to deal with the discrepancies between COG and TxDOT boundaries.   Betty Voights also said that TxDOT was considering Corridor Preservation Organizations (CPOs) that would be made up of members from RPOs and MPOs to do corridor planning.  
Discussion also occurred on other items that CARTPO may want to consider supporting during the next session.  Howard Falkenberg mentioned that the committee may want to consider supporting efforts to overturn the SB 792 limitations on concessions.  Mayor Caroline Murphy mentioned that if cities were given the authority to control speed limits on state highways within their city limits, which could make the road safer.  Additionally, CARTPO may wish to continue supporting an indexed gas tax.  The consensus of the group was to bring legislative items from CARTPO to the CAPCOG legislative subcommittee and not form an additional subcommittee of CARTPO.    
8.
Update on the CARTPO Projects – TxDOT Austin District
Ed Collins handed out an updated list of the projects that were identified by past CARTPO Call for Projects.  Several projects have been completed and added to the archives. Mr. Collins clarified questions regarding some of the projects.  It was also suggested that CARTPO consider developing a survey of needs, if it is not possible to begin a new Call for Projects.   
9.
Other Business

There was no additional business.  
10. Adjourn
The meeting was adjourned.
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