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1.
Call to Order –Chairman Conley

Commissioner Conley opened the meeting and asked for introductions.

2. Introductions

3. Public Comments

4. Update on County Transportation Plans 

Sean Moran, CAPCOG Regional Planning Director: The county transportation planning process started about a year ago. TxDOT came to CAPCOG saying they had some funding identified and they would like to do county transportation planning outside of the MPO areas. There is a large amount of growth in Bastrop County, Burnett County and Caldwell County.  The idea is that the county transportation plans will give the counties an opportunity to manage this growth. The counties must get their plans in to get right-of-way dedication in place if they want to get the right-of-way dedication into the subdivision process and if they do this they can avoid unnecessary costs down the road as growth moves down the counties’ transportation corridors. CAPCOG has been working very closely with TxDOT, individual counties and several consultants.  The funding has been rescinded over the last year but CAPCOG is adamant about the process’ continuation, and work has continued on the plans.  Sean Moran introduced Judge Klaeger to give an update on Burnet County. 
Judge Klaeger, Burnet County, said her county has started its comprehensive planning process with the help of CAPCOG and TxDOT.   Burnet’s funding had been rescinded out but they have been following Bastrop, who does have an engineer, and is very good template for the planning process. Burnet County continues to meet monthly with members of their principality and school districts attending. They have a Citizen Awareness Committee that is developing a survey and starting to go out into the community to talk about transportation issues. Burnet County also has a Technical Advisory Committee gathering data headed up by Brian Shirley.  Judge Klaeger stated her appreciation to Sean Moran for his guidance, and to TxDOT’s Elisabeth Ascott.
A member asked Judge Klaeger if the reason they do not have a consultant was a funding issue.  The Judge confirmed it was indeed because of the lack of funding. However, Brian Shirley from Burnet County stated that experienced professionals in the public and private sectors are volunteering their time to participate on these committees.  Sean Moran also stated that through staff at CAPCOG, TxDOT Austin District, which is also tapping into TTI, funding shortfalls are being compensated for. We are relying on the work being done in Bastrop County for the template. The thing we must overcome is a lack of experts to do the modeling of traffic in Burnett County as they do not have the MPO or the consultant on board.  Mr. Moran advised that the spring is when the modeling would be needed for Burnett County.  
Commissioner Conley asked if there are any overwhelming issues that the public is coming to the county with.  Brian Shirley answered that the US 281 corridor is the main focus of getting feedback. The connection to the SH 29 corridor is important as well. The county road system is taking a lot of pressure--there were no models to depend on and the older projection did not come close to the growth in Bastrop.
5. Presentation by Senator Kirk Watson on future transportation and legislative issues
Senator Kirk Watson spoke on the review of TxDOT that is part of the agency’s “Sunset” process.  He noted the vocal displeasure with TxDOT that has become clear in the Sunset Report.  He stated that he believed that the Sunset staff report is a good report. The legislators are taking the displeasure with TxDOT very seriously and looking at how they are going to address it.  The senator said one suggestion that has been made is to put TxDOT under a legislative conservatorship and diversifying funds.  This would do away with the commission itself, the executive director, and have a legislative conservatorship with legislative oversight committee and a TxDOT “czar” subject to two-year review.  The appointment of this single individual would allow for better accountability and transparency in contrast with the current situation in which there are multiple contact individuals.
The Senator is worried, however, that TxDOT will not be fixed the “right” way.  He thinks that the current situation could lead to a “feeding frenzy” which could lead to the legislature micromanaging the agency according to their expectations.  The Senator also worries that the Governor may not be in favor of the idea of the legislative conservatorship.

The Senator also spoke of the possibility of enabling rural planning organizations.  He said the topic did come up in the Sunset Report.  He stated that he is generally in favor of enabling RPOs,  but until the legislature fixes budgeting and money, one of three negative outcomes could happen:  a situation is created where not enough money is available; they could be mandated to do certain things, but be incapable of doing them; or even if the enabling is stated as a ‘right’ but not a mandate, people could still expect them to be formed regardless of the local situation—to avoid each of these outcomes, the legislature needs to be careful.  He is also worried about the Federal funding for RPOs because of the Federal Trust Fund’s declining balance, and the changes in President and Congress that are about to happen.
Commissioner Hibler thanked the Senator for his attention to the safety issue of SH 71.  The Commissioner had lost his grandson in a tragic accident on SH 71.  This accident along with the many other fatalities on SH 71, have mobilized residents of Travis and Burnet Counties to force TxDOT to try to solve the dangerous condition of this road west of Austin.  The senator said that the level of accidents has prompted the senator to try to create a safety fund.  He also emphasized the need for planning to prevent similar disastrous scenarios happening in the future.
A member asked what new creative things are being done about increasing TxDOT funding. The senator explained the biggest funding source is the flat gas tax that has not been increased since 1991 and most of that tax goes to education.  He stated that there have not been any new solutions created for the problem, so we are in a funding drought when it comes to transportation.  In the Senator’s opinion this problem has been exacerbated by a dishonest budgeting process, which diverts money yet maintains high expectations for transportation projects, such as new roads.  He thinks the best solution is to index the gas tax to the price of gallon of gas.
A member asked if the senator had meetings with the new Chair, Ms. Delisi.  The Senator stated he had signed off on her appointment (he had veto power, since she was from his district) and has confidence in her.  The Senator gives her good reviews based on her performance so far.
A member noted that US290/SH 71 in Oak Hill has been put off another four years. The Senator believes that Chairwoman Delisi is working on the situation.  On strategy to handle this and other similar situations may be to create a local option tax for projects such as these.
Bill Hamilton asked in the dialog about the Sunset process and the dialog about the state budget process will there still be conversation about the current gap in the TxDOT funding.  Senator advised he is vice chair of the Senate Transportation Committee. The senator is looking at what we should is setting budgets regional. That TxDOT funding is the main issue in the report, especially regional priorities and budget oversight.
Commissioner Conley of Hays County discussed his concerns on the safety of Hays county roads.  He asked the senator what do you in reality in the meantime for the next 2-5 years realistically until TxDOT funding reform happens? The Senator stated that is necessary to educate the local government and community on funding, such as gas tax or tolls. He emphasized that it is important to make people realize that we do not get something for nothing.  He blames the legislature for fostering this mentality. He urged people to tell their elected representatives to make changes away from the manner in which projects are funded and taxes are allocated and implored local officials to advocate changes to how the legislature distributes funding. 
Betty Voights, Executive Director of CAPCOG, stated that CAPCOG has been working with the counties to do better planning; we believe that sustains the efficacy of the road system. Betty asked the senator if there are any chances for any incremental increases in authority of the counties over the development process.  The Senator answered until rural or semi-rural local elected officials start saying to those in the legislator government we have no planning tools, there will be no real improvement. The Senator is in favor of enhanced land use controls, but said that experience trying to get land use legislation through is one on his worst experiences in the legislature.  
6. Consider transportation and related land use legislative issues for referral to CAPCOG’s Legislative Committee
Betty Voights noted that the COGs collectively are working on turning the concept of the RPOs into statutes.  She also asked about the possibility of increased subdivision control for counties. We are having discussion of the RPOs being in status and possible with TxDOT going thru Sunset it maybe our only window to do that.  There needs to be more planning at the rural level. 
A question asked if there would be a realignment of the TxDOT district to match the RPO’s boundaries.  Ms. Voights said she asked for the realignment, because some COG’s could have two three TxDOT districts running through them.  TxDOT has indicated that there might be some room for tweaking of the district boundaries.
On the subject of enhanced county land use control, Ms. Voights said that counties need to speak to their legislators.  The last legislative effort to add such authority did not go well.  She noted that some legislators from the CAPCOG region were opposed, which she attributed to lack of information from local governments.  The Commissioner from Fayette County expressed his concern that it would be seen as a mandate and would not have a dedicated funding source.
Ms Voights also mentioned the call for an exemption for off road farm vehicle fuel tax exemption for farmers and ranchers.
7. Consider rescheduling the CARTPO meeting previously scheduled for July 25, 2008
8.
Other Business
10. Adjourn
The meeting was adjourned.
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