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1.
Call to Order –Chairman Conley

Commissioner Conley opened the meeting and did not ask for introductions.

2. Introductions

3. Public Comments

No public comments were made

4. Regional Commute Shed Analysis
Sean Moran, CAPCOG Regional Planning Director, invited Stevie Greathouse from CAMPO to describe work that had been done for the Regional Transit Coordination Committee.  Ms. Greathouse described how a stakeholders’ forum will be held September 26th for the urbanized area which transit serves and areas that may be part of the area soon. Texas Transportation Institute will facilitate the forum.  This forum would include elected officials as well executive staff from affected jurisdictions and representatives from CapMetro, CARTS, CAMPO and TxDOT to discuss strategies for providing service and to provide service to areas that are not currently served.  A list of next steps and strategies would be complied.  CARTPO members should mostly be invited to attend this meeting.
Sean Moran described that CAPCOG had done some preliminary research in advance of this forum and the processes that will result.  Mr. Moran presented two articles analyzing data to show commuting and traffic patterns in the Capital Area.  The first article analyzed the major commute sheds, focusing on ZIP codes that both do and do not have strong levels of residents both living and working within the same ZIP code.  The document showed the highest flows from one zip code to another as well as the zip codes with the highest concentrations of live-work activity.  The second paper used a combination of business locations records and population data to show the location of businesses and residences within the same ZIP code.  This analysis showed that even in ZIP codes with high levels of live-work activity, residences and places of businesses are often highly segregated, with poor connectivity of different uses, leading to residents driving to work despite their homes’ relatively close proximity to their places of work.
Commissioner Conley asked if there were any plans to expand on the research contained in the short articles.  Mr. Moran stated that the data could be used to analyze congestion or find opportunities for ride sharing.  Brian Shirley asked if the data was available for Burnet County.  The answer was that the larger matrix that was created included all Capital region ZIP codes.
5. 
Update on Capital Metro Red Line Commuter Rail Service
Todd Hemmingson, Vice President for Planning at Capital Metro gave a brief update on the forthcoming Red Line rail service.  He started with an overview of Capital Metro’s existing service, including both passenger service and its freight rail holdings.  He stated that annual ridership is up to 5 million boardings on its bus service, a 12% year over year increase on all routes combined.  In some cases this has led to capacity challenges, which has forced service adjustments and new additions to the fleet to be ordered.
For the red Line, Mr. Hemmingson stated that the cars are being tested on route.  Service will run every half hour during peak times, but will hopefully extend to an all-day service.  He noted that the trains will be equipped with wi-fi and fold-down tables.  These trains do not run using a locomotive, making it a hybrid of light and heavy rail service types. This new type of train has led to some regulatory delays.  The service will have nine stations between Leander and the Convention Center.  Pictures of the stations under construction as well as the maintenance facility were shown.  Mr. Hemmingson emphasized that this line should be seen as part of a larger system, both existing and future.  
Answering questions, Mr. Hemmingson stated that the fare would be $2.00, weekend service would begin by 2010, the service will start with 5 trains running during peak hours, doubling with phase II of the plan (either in capacity of twice as many trips).  The system should start out providing 17,000-20,000 trips per day.  The time of the trip from Leander to the Convention Center is planned to be 55-60 minutes.

6. Update on Austin Streetcar Proposal
Michael Knox, one of the project Managers for the Downtown Austin Plan, spoke regarding the proposed streetcar system.  He stated that first and foremost, this service will be designed as a compliment to the bus system, which is the backbone of the local transit system, having the maximum number of connections to routes.  The main issues under consideration are the type of vehicle to use and whether it is placed on a shared right-of-way or dedicated lanes.  He said the system will be designed to eventually link downtown Austin to both Bergstrom Airport and the Mueller redevelopment.  A 15.3 mile system is the core proposal, along with an extension of the Red Line, so the two services will connect.  The system would really be two routes—one from downtown to Bergstrom, one from downtown to Mueller.  A spur to Zilker Park and the Long Center is also under consideration as a special event service.  The project should cost $550-600 million.
Answering Questions, Mr. Knox stated that this service can make most tight urban corner turns, with the precise type of equipment determining exactly how tight the turns can be.  He predicts 32,300 trips per day, based on existing zoning.  Studies his group has done show tremendous potential for development at existing zoning that could be spurred by the completion of this process.  The train would probably run 17 hours per day.
The planning process for this project is currently in the stakeholder meetings stage.  The financing has not been determined at this time—depending what the financing is, several different types of approvals could be required

7. Update on Austin-San Antonio Rail Corridor
Ross Milloy, President of the Austin-San Antonio Corridor Council, spoke regarding the relocation of the Union Pacific Corridor through the region and the related Commuter Rail project.  He thinks that there could be an Amtrak related interim train running between Round Rock and San Antonio by 2011 or so.   He said that contrary to a recent article in the American-Statesman, commuter rail service can begin before or without the UP relocation taking place.  Rather, some improvements to the existing arrangement can allow the two services to coexist. A $40 million funding stream is in place for the commuter rail planning process.  He thinks the state sales tax revenue from anticipated development around the new commuter rail stations could be as much as $1.3 billion, and the local revenues $1.2 billion.  Total benefits have been estimated at $40 billion by 2030.
For the UP relocation, Mr. Milloy said this process is important because rail traffic is growing rapidly, almost doubling in volume since the passage of NAFTA.  I-35 has also grown at about 15 percent per year. Additionally, there have been numerous car-train accidents in the Austin-San Antonio corridor.  Relocation of the rail and development of a higher quality replacement line would alleviate conflicts at crossings and create incentives to rely less upon trucks, especially on I-35.  
Mr. Milloy asked for both resolutions of support as well as monetary contributions from sympathetic communities.  He also gave a brief update on the SH 130 process.  The second section of the highway, towards Seguin, should be finished by 2011 or 2012.
8. Update on Texas High Speed Rail
Commissioner Gary Fickes of Tarrant County presented the concept for a high-speed rail system that would have Dallas, Houston and San Antonio as its terminal points.  The lines would stop in Austin en route to all three cities.  The high-speed routes would be arranged in a “T” shape that would have the area near Temple as its vertex.   This would be the shortest possible alignment to connect the three areas.  A video was shown on the project.  The high speed rail was seen as a possible alternative to short flights within the state and the congested highways, connecting 16 million current residents. The trains will travel up to 200 miles per hour, making trips to Houston to around an hour and trips to Dallas take less than an hour, with San Antonio accessible in 30 minutes or less.  Commissioner Fickes presented several examples of the economic benefits of high-speed rail development as well as noted the organizations that had endorsed the high speed rail effort, which notably included American and Continental Airlines and the Dallas-Fort Worth International Airport.
9. Other Business

The date of the next CARTPO meeting was discussed.  Based on timing and the availability of members and staff, October 31st was selected for the next meeting.  Betty Voights mentioned the upcoming legislation process regarding the possibility of formalization of RPO organizations such as CARTPO.  Ms. Voights thinks the TxDOT sunset process provides a one-time window for moving on the RPO issue.
10. Adjourn
The meeting was adjourned.
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