SUMMARY MINUTES

CAPITAL AREA COUNCIL OF GOVERNMENTS

CAPITAL AREA REGIONAL TRANSPORTATION PLANNING ORGANIZATION (CARTPO)

CAPCOG BOARDROOM

6800 BURLESON RD, SUITE 310

AUSTIN, TX 78744

October 9, 2009
MEMBERS PRESENT:

Will Conley, Hays County (Chair)
Steve Zoromsky, LCRA

William Hamilton, City of Rollingwood
Ronny Hibler, Burnet County                   
Henry Parker, Llano County

James Sultemeier, Blanco County 

Joe Roland, Caldwell County
Julie Hart, Bastrop City Council
Maurice Pitts, Lee County

Caroline Murphy, City of Bee Cave

Douglas Hartfield, Lee County

Carlos Lopez, TxDOT

Donna Klaeger, Burnet County

Judge William Brascom, Llano County
Bruce Byron, CATC

STAFF PRESENT:

Betty Voights, CAPCOG

Sean Moran, CAPCOG

Elizabeth Prestwood, TxDOT
Stevie Greathouse, CAMPO

Lyle Nelson, CARTS


Rachel Clampffer, Bastrop County

Stacy Snell, City of Bastrop
1.
Call to Order –Chairman Conley

Commissioner Conley opened the meeting and asked for introductions.

2. Introductions

3. Public Comments

No public comments were made
4. Introduction to Carlos Lopez, new TxDOT Austin District Engineer
Commissioner Conley introduced Mr. Lopez to the group, stating that he has already worked with him.  Mr. Lopez then went over his background, including his work with TxDOT in the Design Division, Traffic Division and the Austin District.  He gave an overview of the issues and challenges in the region, especially the need for improving mobility with limited revenue.  He described how collaboration with local governments has extended the amount of project that can be undertaken.  He spoke of projects that are being completed soon, such as the missing direct connects along 71/290, State Highway 195, 1826 u-turns, SH 71 improvements, and other projects.  Mr. Lopez stated that there are some especially bad safety problems areas in the region, especially those that result in accidents where drivers are run off the road.  Judge Brascom called attention to safety problems on US 71 in Llano County.  As a response to questions, Mr. Lopez described how cities and counties can help push for more innovative projects.  Conversation turned to the funding crisis with its expected near-moratorium on new projects, as well as the future of TxDOT as an agency.  Mr. Lopez was also asked for his thoughts on CARTPO itself.  He stated that CARTPO’s prioritization process was important as was the possible formation of an infrastructure bank.
5. US 281 Corridor Improvement Study/Tiger Grant Update, CAPCOG staff
Sean Moran, CAPCOG Director of Regional Planning, spoke of the continued use of the CAPCOG project prioritization.  Foremost was the use of this list for selection of projects to nominate for Proposition 12 funding and applying for the TIGER grant for the Colorado River Bridge in Burnet County.  Bruce Byron described the 281 Corridor efforts, which included raising awareness of the corridor’s issues and identifying necessary projects to improve the corridor.
6. Update on establishing RPOs for Rural Transportation Planning, Betty Voights, CAPCOG

Betty Voights, CAPCOG Executive Director, spoke about the prospect of establishing RPOs in Texas.  TTI has been conducting a study on the formalization of RPOs.  Getting RPO language in the TxDOT sunset language was not successful, as the overall legislation failed.  NADO is also working on getting better RPO recognition written into transportation authorization.  Tina Geisselbrecht from TTI described her organization’s study of RPO’s, their funding and their relationship with state and federal-level agencies.  A discussion covering the potential relationships of RPO’s with their TxDOT districts followed.  The issue of what formal role the RPO would have if institutionalized was the biggest question raised.
7. Regional Infrastructure Improvement Zones, Betty Voights, CAPCOG
Betty Voights spoke of a federal proposal to create regional-level districts in which private entities can contribute to infrastructure projects that public agencies may be unwilling or unable to undertake, while receiving tax credits for doing so.  These areas, called Regional Infrastructure Improvement Zones, would need to be in a local or regional plan to be eligible for the credits.  The members voted to support the resolution in favor developing this tool.
8. Regional Transit Coordination Committee Update
Stevie Greathouse from CAMPO made a presentation on the RTCC’s latest efforts.  A nine-member group attended a transit coordination institute in August that allowed the group to formulate an action plan for the RTCC.  The ultimate goal of the action plan is to create a seamless system for customers needing transit rides to arrange their transportation.  There will be a survey of local case workers to determine the level of transportation assistance given to various social service clients, followed by a workshop to create more universal knowledge of transportation services.
9. County Transportation Plans Update

Elizabeth Prestwood from TxDOT presented an update for Burnet County, while Rachel Clampffer from the Bastrop County Government, presented that county’s update.  Bastrop County was in the process of updating their draft, moving through a prioritization of projects by both committee members and the public.  Sean Moran noted that this plan will be valuable as Bastrop County makes the transition towards joining CAMPO.  Burnet County is getting through its modeling process as well as project prioritization on both state and county roads.
10. Other Business
11. Adjourn
The meeting was adjourned at 12:55.
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