Minutes
SOLID WASTE ADVISORY COMMITTEE
CAPITAL AREA COUNCIL OF GOVERNMENTS
6800 Burleson Road, Building 310, Suite 165
Austin, TX 78744

August 20, 2009
9:30 AM
	Attendees:





SWAC Committee Members

Jack Ranney, LCRA – Vice Chair

Gerry Acuna, City of Austin

Pete Correa, Williamson County

Joey Crumley, Educational Rep

Dr. Orlynn Evans, Williamson County

Comm. Paul Granberg, Blanco County

Jeff Hauff, Hays County
Ross Johnson, Bastrop County

Melinda Mallia, Travis County 

Comm. Tom Muras, Fayette County

Comm. Henry Parker, Llano County

Comm. Joe Roland, Caldwell County
Richard Salmon, Hays County
Lynn Sheffield, Burnet County 
John White, Travis County
Ralph Wueller, Private Industry Rep.

CAPCOG Staff

Kelly Freeman, Solid Waste Program Coordinator
Ashley Fisher, Regional Environmental Coordinator
Guests

Richard McHale, City of Austin
David Rodewald, River City Rolloffs

Mark Van Sickle, Texas Organic Recovery

Stephen Bell, Thonhoff Consulting Services


	

	
	

	
	


1. 
Welcome and Introductory Remarks 



9:30 am
Jack Ranney welcomed all attendees and called the meeting to order.  
2.       Approval of June 18, 2009 Minutes




9:35 am

L. Sheffield made a motion to approve the minutes, R. Wueller seconded the motion, and the motion was passed by acclamation.

3.       Recommend Appointee for Vacant City of Austin Seat
 
9:40 am

K. Freeman provided background information; Donald Birkner has been re-assigned within the City of Austin and his new role will not allow him to continue to serve on the CAPCOG SWAC.  The City of Austin submitted a recommendation to appoint Richard McHale to the vacated City of Austin seat.  There were no additional nominations.  Gerry Acuna made a motion to approve the recommendation to recommend that the CAPCOG Executive Committee appoint Richard McHale to the City of Austin seat; R Wueller seconded the motion.  The motion was passed by acclamation.  
4.       Update on MSW Facility Conformance Reviews

 
9:45 am
K. Freeman provided an update on facility conformance reviews; CAPCOG has received requests for conformance review from two applicants, Texas Organic Recovery and River City Recycles.  Texas Organic Recovery (TOR) submitted two requests for review.  One request is for review of TOR’s application for registration, the other for review of TOR’s application for a permit.  The SWAC Technical Review Subcommittee has met several times to discuss the applications, and to meet with the applicant’s representatives.  In approximately June of 2009, there was correspondence between CAPCOG and TOR requesting clarification of some items in their application(s).  TOR has responded to the request for clarification and has submitted updated Conformance Review Checklists.  Jack Ranney, Chair of the Technical Review Subcommittee, indicated that the Subcommittee wishes to recommend that the SWAC recommend to the CAPCOG Executive Committee that TOR’s applications be found in conformance with the Regional Solid Waste Management Plan, contingent upon the applicant confirming that their facility is actually in the jurisdiction of City of Creedmoor.  Mark Van Sickle, representative of TOR, indicated that he would step out to obtain such documentation.  The agenda item discussion of TOR was temporarily placed on hold pending Mr. Van Sickle’s return.  

K. Freeman also provided an update on the conformance review for River City Recycles’ application for registration as a Type V transfer station.  The intent with the application for registration is for River City Recycles to increase their processing capacity.  The SWAC Technical Review Subcommittee has met with River City Recycles; Jack Ranney indicated that the Subcommittee was not yet prepared to make a recommendation to the SWAC regarding the River City Recycles application, and would convene again for further discussion.  K. Freeman indicated that CAPCOG had received an updated Conformance Review Checklist providing information requested in the previous Subcommittee meeting.  Dr. Orlynn Evans made a motion that the review of River City Recycles’ application be referred back to the SWAC Technical Review Subcommittee; R. Wueller seconded the motion.  Some discussion ensued regarding issues remaining to be resolved.  Jon White indicated that the status of some nearby structures still needed to be resolved, regarding whether or not those structures are or are not residential. The applicant has indicated that there are no residents in those structures, however Travis County did some time ago receive a complaint from a resident of one of the structures, and has as yet been unable to confirm whether or not the structure is currently a residence.  David Rodewald commented that the tract of land to which J. White is referring is currently for lease as a commercial property; there is a house on the property which is currently being occupied by an individual who is monitoring the property on behalf of the current owner.  J. White commented that this would make the structure a residence, in which case the set-back requirements would be triggered.  There was a discussion of set-back requirements, regarding from which point set-backs are measured.  David Rodewald stated that the distance from the transfer operation to the residence is approximately 700-800 feet.  J. White commented that there may be a difference of interpretation on set-backs, as the potential residence is located within approximately 200-300 feet from some portions of River City Recycles operation.   David Rodewald indicated that he had spoken to the owner, who did not indicate any concerns with the River City Recycles operation; River City Recycles is speaking with the owner of the property regarding potentially leasing their property.  J. White also indicated that there were some questions regarding the impact of the operation on nearby roadways, which also still require resolution.  Jack Ranney also asked the applicant a question regarding how wastewater was being handled on-site, i.e. contaminated water that may be produced on-site.  David Rodewald with River City Recycles indicated that they do not generate or bring wastewater on-site.  Jon White clarified that there is a storm water retention area on-site, and that Travis County was not aware that there were any serious issues with the storm water on the site.  J. White further commented that there are currently piles of material on-site, which River City Recycles would not be able to process until their development permit was in place; the development permit review recommended as a condition that there be an expeditious removal of the material.  The motion to refer the review back to the Technical Review Subcommittee was passed by acclamation.  
Pete Correa and Jack Ranney commented that River City Recycles has been very responsive and is doing their best to meet the requirements of the Technical Review Subcommittee and the Regional Solid Waste Management Plan.
5.     
Final FY08/09 Grant Funds Disbursement Review

10:00 am
K. Freeman provided an update on the closing of the FY08/09 biennium; all FY08-09 grantees have submitted their final requests for reimbursement.  Some requests indicated that there would be money unspent, some came to a zero balance, and some provided backup documentation showing project expenses beyond their originally budgeted expenses.  A summary of final expenditures and reimbursements for all grantees was provided to SWAC members, and showing a funding balance of slightly more than $15,000 including funds that were never allocated plus funds left unspent by grantees.  K. Freeman also indicated that approximately $25,000 in savings from the Regional Program would be passed through to existing grantees.  Staff provided an allocation proposal which would provide up to $4,500 per grantee that has provided documentation of additional expenses, or the exact amount of their additional expenses as documented.  G. Acuna made a motion to approve the proposed allocation; M. Mallia seconded the motion.  K. Freeman suggested a friendly amendment that would allow staff to re-allocate to the Regional Program any funds refused by grantees, although this eventuality is deemed unlikely.  G. Acuna and M. Mallia accepted the friendly amendment, and the motion was approved by acclamation. 
6. 
Update on Revisions to Solid Waste Program Contract

10:10 am
K. Freeman provided an update on revisions provided by TCEQ to the FY10/11 Regional Solid Waste Program Contract.  The length of the document was significantly reduced, with much of the contract being moved to the administrative guidance.  The TCEQ also added a provision allowing the COG to extend their biennial contract by up to 60 days under extenuating circumstances.
7.       Update on Release of FY10/11 Solid Waste Grant Funds

10:15 am
K. Freeman provided an overview of the application and award schedule.  The funding plan has been approved by the CAPCOG Executive Committee and has been submitted to TCEQ.  CAPCOG is waiting on TCEQ to provide approval of the funding plan in order to move forward with the request for applications for FY10.  
The application packet has been previously revised by a subcommittee of the CAPCOG SWAC; since that time, CAPCOG has received additional revisions from TCEQ to the application packet.  Some revisions are items which have always been eligible and/or included in the TCEQ/CAPCOG contract, but were not always explicitly stated in the request for applications.  TCEQ has requested addition of examples of eligible items under several categories, clarifications of what types of facilities or items are eligible.  M. Mallia indicated that this seemed to be a different approach than historically, as in the past the TCEQ would set out a list of items, and the regions could then remove items from the list.  This approach seems to indicate that the TCEQ is dictating what items each region must include in their request for applications.  K. Freeman indicated that the expressed intent from TCEQ is not to take any authority away from the regions, but to be helpful in providing clarification of what is eligible.  K. Freeman also clarified that all items listed in the revised TCEQ document are eligible and fundable at the discretion of the SWAC, even if they are not explicitly included in the CAPCOG request for applications.  However, CAPCOG will collect comments from SWAC members and request clarification from TCEQ regarding whether those items must be included in the request for applications.  Concerns were expressed regarding inclusion of items in the request for application that were unlikely to be funded, due to possible perception of inconvenience to the applicants.  SWAC also suggested that there may be a simple statement added to the application packet providing additional clarification that all project funding is on a case-by-case basis at the discretion of the regional SWAC.  R. Wueller made a motion that the SWAC conduct additional review of the document and vote electronically regarding approval.  
G. Acuna moved that the SWAC approve the packet as written and keep the process moving; J. Ranney seconded the motion.  G. Acuna explained that he felt there were provisions in place to convey to applicants what is being considered, and what the regional needs are at this time.  R. Wueller clarified that there was already a motion on the table to accept comments and vote electronically, which was seconded.  R. Wueller withdrew his motion.  G. Acuna amended his motion that comments from SWAC would be provided to CAPCOG and incorporated into the document.  The final document will then be provided to the full SWAC for an email vote.  The motion passed by acclamation.   
4 (Continued)      Update on MSW Facility Conformance Reviews
10:35 am

The SWAC returned to agenda item number 4, regarding additional outstanding documentation required from TOR.  TOR provided the additional documentation, which was a letter indicating that the TOR operation was afforded some grandfathering regarding land use and zoning requirements, subsequent to their annexation to the City of Creedmoor.
8. 
Tentative - RETF Activities





11:00 am

Sidney Parker, President, Regional Environmental Task Force (RETF) provided an update on recent RETF activities and usage of surveillance cameras, including case studies.  There was a discussion of the effectiveness of illegal dumping signage.  Detective Parker has conducted data analysis showing that signage does decrease illegal dumping where signs are placed.
9. 
Other Business






11:35 am

K. Freeman provided an update on outreach items available from CAPCOG.  The next SWAC meeting was set for November 19, 2009. The Technical Review Subcommittee Meeting will be polled to determine a day to meet for continued discussion of ongoing Conformance Reviews.  
10.       Adjourn







11:45 am
