Summary Minutes
SOLID WASTE ADVISORY COMMITTEE
CAPITAL AREA COUNCIL OF GOVERNMENTS
6800 Burleson Road, Building 310, Suite 165
Austin, TX 78744

October 21, 2010
10:00 AM
	Attendees:





SWAC Committee Members

Jack Ranney, LCRA – Chair
Commissioner Paul Granberg – Vice Chair
Gerry Acuna, City of Austin

Pete Correa, Williamson County

Joey Crumley, Educational Rep

Dr. Orlynn Evans, Williamson County
Jeff Hauff, Hays County
Steve Jacobs, Private Industry

Lee Kuhn, Private Industry

Victor Lucero, Bastrop County

Melinda Mallia, Travis County

Richard McHale, City of Austin

Comm. Henry Parker, Llano County

Comm. Maurice Pitts, Lee County

Richard Salmon, Hays County

Lynn Sheffield, Burnet County

Jon White, Travis County

Ralph Wueller, Private Industry

CAPCOG Staff

Kelly Freeman, Solid Waste Program Coordinator
Ashley Fisher, Regional Environmental Coordinator


	

	
	


1. 
Welcome and Introductory Remarks 




10:00 am

Chair Jack Ranney called the meeting to order and welcomed attendees.  
2.       Consider Approval of July 15, 2010 Minutes



10:05 am
R. Wueller made a motion to approve the minutes; the motion was seconded by L. Sheffield and approved by acclamation.
3. 
Consideration of Disbursement Options for Remaining FY11 Funds
10:15 am

Kelly Freeman presented multiple options for disbursement of remaining FY11 funds.  During the FY2011 grant round, there were not enough eligible projects identified to disburse the full allocation for FY2011, and there was approximately $26,000 remaining.  In addition to the remaining FY11 funds, some funds have been returned from FY08/09 grantees, and there is also an expectation that some funds will be returned by FY2010 grantees.  In total, these three amounts equal $50,000 that needs to be allocated.  
The SWAC reviewed two proposals for disbursement of these funds.  The first proposal was to distribute the funding via a modified Request for Applications (RFA) that be limited to projects that can be completed on a short time-line (5 months or less), and with no funding provided for personnel, construction, or contractual expenses.  There would also be a limit to the amount per project of $10,000-15,000.

The section proposal was to divide the $50,000 in funding amongst the 10 counties in the CAPCOG region for scrap tire recycling.  The tires could be collected through one-day events, stationary tire trailers, or through clean-up of tires illegally dumped on public property.  Participating counties would be responsible for conducting collection activities, with scrap tire recycling contracts to be paid with grant funds.  Counties could also assign funding and responsibility to a city within their boundaries.  If any county declined the funding, it would be re-allocated to participating counties.
The SWAC reviewed both proposals and determined that the preferred disbursement strategy would be to allocate $50,000 to the regional scrap tire recycling program.  The SWAC also requested that staff investigate the possibility of creating a standing scrap tire recycling program in future bienniums.  R. Wueller made a motion to approve allocation of $50,000 to the regional scrap tire recycling program; the motion was seconded by L. Sheffield.  O. Evans made a friendly amendment, which was accepted, to authorize CAPCOG staff to adjust allocation of funds between counties if any county declines funding, or if additional funding becomes available.  The motion was approved by acclamation.
4.         Update on FY08/09 Grant Results, and Progress of FY10/11 Grants     10:15 am

K. Freeman provided an overview of results from FY2008/2009 grant projects, which had recently filed one-year follow-up reports.  Highlights included local enforcement surveillance cameras, recycling trailers, recycling facility improvements, illegal dumping signage, and rural recycling programs.  An update was also provided on FY10/11 grants.  FY10 projects are in their final quarter and are nearing completion.  TCEQ requested that FY11 grantees with existing FY10 contracts have their FY10 contracts extended, instead of initiating a new contract for FY11.  Both FY11 contracts and FY10 contract extensions have been signed by CAPCOG and distributed to grantees for signature. 

5. 
Progress Report on Regional Solid Waste Management Plan Update    11:15 am
K. Freeman provided a progress report on the Regional Solid Waste Management Plan Update, including an overview of plan content requirements.  A subcommittee of the SWAC has been formed to evaluate the current RSWMP and recommend next steps for update of the RSWMP.  A survey of approximately 250 recycling and waste management businesses in the Austin Metro area was conducted through partnership with City of Austin, with an approximate 30% response rate.  Those results are being compiled as part of the City of Austin Solid Waste Master Plan process and will be available to CAPCOG.  The RSWMP Subcommittee recommendation for next steps, which has been funded by FY11 grant funds, is to hire temporary research assistants to conduct regional data collection activities, particularly regarding local government recycling and waste management activities.  The Subcommittee will be asked to provide input on how those data collection activities should be conducted.  K. Freeman will contact RSWMP Update Subcommittee members to set a meeting of the Subcommittee.
6.  
Other Business







11:30 am
O. Evans made a motion that staff investigate options for developing a recognition program for businesses in the CAPCOG region, whereby the SWAC would provide certificates or other indications of appreciation to businesses which recycle or are otherwise focused on reducing waste.  The motion was seconded by R. Wueller, and approved by acclamation.
7.        Adjourn








12:00 pm

R. Wueller made a motion to adjourn; L. Sheffield seconded the motion, which was approved by acclamation.
