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Frequently Asked Criminal Justice Advisory Committee (CJAC)
Application Review and Prioritization Questions

PROBLEM STATEMENT
e Can you give more detail on why this project is needed?
e Have you presented this project for city/county support?

SUPPORTING DATA
e Why is outdated information used for the supporting data?
e Do you have current statistics to support the problem statement?

GOAL STATEMENT
e (Can you provide more detail about how your project will impact the stated problem?

COMMUNITY PLANNING
e Did you and/or your agency participate in the FY 2011 community planning process?

ACTIVITIES
e Are there other agencies in your area providing same or like services?
e How long has your agency been providing these types of services?

OUTPUT/OUTCOME MEASURES
e How many clients do you currently serve?
e Will this project expand or enhance current service levels?
e How long will it take you to get this project up and running?

BUDGET
e What is your agencies annual operating budget for the current?
e What percent of each dollar goes toward direct services?
e How did you come up with the budget/cost for your project?
e How are you planning to sustain this project when funding runs out?
e What other funding do you have in place to support this project?
e What other types of funding does your agency receive?
o If you were to receive the requested funding, what percent of your total agency budget would it
represent?

This list is made available to applicants for use as a reference in preparing for the five minute presentation before
the CJAC during the application review and prioritization meeting. There is no guarantee that these questions will
be asked of any/all applicants. It is also possible that the CJAC will ask questions not contained on this list.



