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From the Chairwoman

Chairing this organization has been an experience | would recommend for any
elected official who is ready to think regionally about key issues faced by our cities
and counties. It has been rewarding to work with the management staff to plan this
a g e n c yebes strdtdgic @anning procedsan effort that will begin to forge a
steady path for CAPCOG as a regional lead&/orking with other elected officials

0 urban and rural, small and large communifem important issues that impact us

all has made it clear why regionalism is increasingly more impor@ARCOG be-
longs to the local governments of this teunty aread the organization is there

for us as a venue to come together on common issues that we collectively need ad-
dressed. As this region continues to grow, it is likely CAPCOG will play an increas-
ingly important role in helping cities and counties come together to face challenges
in the near and more distant future.

Mayor Susan Narvaiz, Chairwoman,
CAPCOG Executive Committee

From the Executive Director

This year the management staff voted to pare down our annual report and have each divi-
sion focus on ten top achievements. I don
tions are still lengthy, but the good news is that this organization does so much! Having said
that, we are never sure if we are doing enough for the cities and counties we serve.

So during the summer, we decided to embark on a strategic planning process to help us
better help those cities and counties. As we discussed how best to proceed, some staff
members noted that they werendt sure some
COG does. Also, many officials and their staffs may only be familiar with us through a spe-
cific program like Solid Waste, Criminal Justice, or Homeland Security. We wondered if
there were key regional initiatives in which CAPCOG should have a larger role. We also
thought it might be wise to find out if existing programs should be expanded. Most of all, we
wanted to conduct a process that allowed every local elected official to tell us what he or
she thinks we should be doing.

Hopefully youbdve read this far because you

Betty Voights, Executive Director, i . i ) : _ .
CAPCOG planning work session was held in Octobdechnically outside the time period covered by

this report. But | am happy to report that participation in that event was great, the survey
response rate was good, and many new initiatives are now being planned. A full report will
be made at our December General Assembly meeting and subsequently mailed to all CAP-
COG members.

Best Regards,
Betty Voights



Area Agency on Aging

C A P C QA\(eé Agency on AGHRG\P) serves as the advocate for

the regionds el derly population. AAAO3ds pri mary
people sixty years or older and their caregivers living in our¢ennty Capital
Area. This mission is accomplished through a variety of programs.

Through the Area Plan for Aging Services, CAPCOG assesses the needs of the region's
older adults and develops strategies to meet them by developing a variety of programs
ranging from irhome assistance, dealing with depression, training for nursing home
staff, transportation assistance, benefits counseling, and Caregiver Support Services for
Employees are just a few.

Falls Prevention

C A P C O @AAswas one of the original partners of the Texas Association of Area
Agencies on Aging in the implementationfoMatter of Balance (AMOBMatter of
Balancés an evidencéased activity program that is effective in reducing the fear of
falling, stopping the feaf-falling cycle, and increasing activity levels among community
-dwelling older adults.

Through partnerships established with individuals and organizations in the CAPCOG
region, there are five AMOB Master Trainers and 17 Volunteer Coaches. Twenty
eight older adults have received falls prevention training. The program goal is to pro-
vide participant classes in all ten counties.

Left to right: Glenda Rogers, Joan Conrad, Reuben Parrish, Veronica Tambunga,
Kacie Johnson, Ray Glenn, Lori Conner



Area Agency on Aging

Summit on Depression in Older Adults

A rapidly growing aging community presents serious issues related to physical and mental health care for older adults.
One of the most serious, yet undatiagnosed conditions is latiée depression. The AAACAP and KLRU convened
potential partners interested in collaboration on issues related to depression in older adults. The result of the collabo-
ration was thel.eadership Summit on Depression in Older Adultswhich took place in March, 2008.

The goal of the Summit was to begin dialogue about funding priorities, collaborative working relationships, and integr:
tion of policy, services and resources to better serve older adults affected by depression. Over 87 participants me
during the summit to identify priorities and develop strategies on how to accomplish their goals.

Left to right: Helen DeMore,
Pete Moreno, Eileen Coyle,
Cindy Fisher, Harry Comer.

Handling Difficult Families

The AAACAP developed a orday educational program to provided training for nursing home staff on how to effec-
tively manage family conflicts within their facilities. Twesmkynursing home administrators, directors of nursing, and
social workers attended from sixteen different nursing homes in the region.

Community Readiness Roundtable Work Continues

In 2007 the AAACAP participated in a Community Assessment and Readiness Roundtable. The goal of the initial exer
cise was for communities to assess their readiness to make improvements in the way consumers access the Texas D
partment of Aging and Disability Services (DADS) {tren services and supports. The partners continued to meet
through FY 08 to further the goals of the project.

From this roundtable, training was developed to orient staff from all partner agencies about the services each one de-
livers. This program was held twice in 2008 and will be repeated in 2009 to reach new staff at partner agencies. Cross
training on additional topics is being develogad is planned for presentation in 2009.



Area Agency on Agil

Dental Care Through Manos de Cri§taregiver Support Services for Empls

The AAACAP has for many years authorized and paid
for dental services for low income older adults from
the CAPCOG region. Manos de Cristo, a Travis
County nonprofit organization, reached out to
AAACAP when they received a grant to expand their
dental services for clients age 60 and over. The grant
enabled the clinic to provide free dental exams during
the summer of 2008 and to offer full dental services
discounted to less than half the market price.

Through this new relationship, AAACAP is able to
refer clients to the dental clinic, and through the dis-
counts offered, leverage the limited Title Il Older
Americans Act funds to serve additional clients. As a
result, clients are able to obtain more extensive dental
care than they would have using traditional dental care
providers.

The AAACAPGOGs Caregiver Supp
collaboration with Austin Groups for the Elderly to mar-

ket the need for employee Caregiver Support Services.

The initial effort was the use of a vendor information

booth at the Austin Human Resource Management As-
sociation Conference (AHRMA). The annual event

draws over 200 employer representatives from the Aus-

tin area. Participation in this event represents the con-
tinuation of the AAACAPGs w
this issue.

Left to right: Mary Gantt, Penny Hart, Minerva Croston (front), Jill
Findlay, Cynthia Hernandez, Gloria Zaldivar.

LowIncome Subsidy (LIS) Assistance for Medicare Part D

In the CAPCOG tencounty region, approximately 2,330 people are believed to be eligible for extra help to pay for

their Medicare Prescription Drug costs; however, for various reasons, they have not applied. AAACAP is trying to
identify and assist individuals who are not currently receiving prescription drug coverage and who may be eligible for
extra help based on the median income of where they live. The CMS goal is a 5% increase in enrollment. This prograr

is expected to continue through the spring of 2009.



Area Agency on Aging

Country Meals Program Access to Health and Human
Since late 2005 the AAACAP, through a vendor agreement with ~ Services Enterprise Portal

Meals on Wheels and More, Inc., has been providing frozen After several years of discussion with DADS
meals to homebound older adults who live in rural areas of the limited access to client information main- '
CAPCOG region and who have no other means of obtaining a tained in their secure databases was granted

balanced meal in their homes. to the area agencies on aging. The AAACAP

. . _ _ can now view DADS interest lists and author-
In 2008. the rising cost of fuel has drastically impacted the will- ized services. AAACAP experience is that

ingness of individuals to use their vehicles in a volunteer capacity 5 qer consumers are often unsure for which
such as delivering meals to homebound elders, particularly in a public services and supports they have applied
rural setting where driving many miles may be required. As a or are receiving. Access to the Portal pro-
result, AAACAP has found its subcontractors and vendors less vides a tool whereby the AAACAP staff can
able to serve those older adults in the more rural areas of the assist them in understanding their situation in
region. That is where the Country Meals Program is able to fill relation to these services. It is also a tool that
the service gap. Country Meals are now delivered in seven of the .01 pe used by staff to verify that there is no
ten counties in the region, with demand increasing in the other duplication of DADS services by the

three. The following table demonstrates tgeowth in the pro- AAACAP

gram since 2005: '

!

Y
5

UNDUPLICATED // rea Agency

YEAR CLIENTS MEALS

2005 48 4,923 1
2006 95 15,298 Wl’l . kglng
2007 107 19,838

2008 138 26,862 (est) of the Capital Area

Caregiver Education Programs

In the continuation of a longtanding partnership with Austin Groups for the Elderly, two caregiver education oppor-
tunities were presentedBrake Before You BreakandStriking a Balance, both of which were presented in 2008
without cost to the caregiver. Fortjive caregivers and professionals attended the abbreviated and more informal
Learning to Brake Before You Breaksession in May where they received tips for taking care of themselves while
caring for others and learned about valuable caregiver and respite resources.

Over 125 attended th&™ Annual Striking a Balance Caregiver Conferencewhere participants were afforded the
opportunity to discover local caregiver resources, acquire skills to better manage their caregiving situation, and con-
nect with other caregivers and local aging experts.



Area Agency on Agi

Outreach and Educational Events

Local AARP Chapted AAA Resources and Brain Fitness Activities

Houston Tillotsond Future Implications for an Aging Population and Their Caregivers

KAZI Radio Showd Older Adults and Leadership Summit on Depression in Older
Adults

Retireesd Medicare Basics

Hill Country MHMR Caregiver Support Group, San MarédSaregiver Resources at
AAACAP

Aging Services CoundlA Matter of Balance Program

Austin Groups for the Elderly Falls Prevention Training

Catholic Charities of Central TexasMedicare Part D

Concordia Universityd Aging Presentation to Graduate Class

Validation Therapy Training Event

Kinship Resource Fair

Girling Conferenceéd Hospice and Palliative Care

Medicare Part Db Bus Enrollment Event

29" and Lamar Senior Center Fair

Round Rock Annual Health Fair & Flu Shot Event .

Medicare Part D Enroliment EvedtSan Marcos

Seniors and Law Enforcement Together Fair

Children of Aging Parents Support GrodpCaregiving in the 21Century: Changes in
Caregiver Needs and Programs

Austin Area Home Health CouncilTaking the Mystery Out of Medicaid

Family Eldercare Pan@AAA Supports and Services

Capital Area PR&aAASUppateand®Zervikese ci et y

Austin Catholic Diocese Aging Advisory Committee for Burnet, Blanco and Llano
Countiesd AAA Resources for Older Adults and Their Caregivers

ALS Support Grou@ Caregiver Support Program Resources

Senior Mayfest

Harvest of Justice Outreach Fair

Dell Elder Adult Care Event

Ebenezer Baptist ChurchAAA Resources for Older Adults and Their Caregivers

Episcopal Church of the Resurrectio®AA Resources for Older Adults and Their
Caregivers

Seniorcizing Camf Greater Love Baptist ChurchAAA Resources for Older Adults
and Their Caregivers

Retired State Employees AssociatidResource Fair

Round Rock SAMS ClubResource Fair

Seton Community Clinié Resource Fair




Air Quality Planning

The Air Quality Planning Pre@#anoc, funded by a grant from

the Texas Commission on Environmental Quality (TCEQ), continued to offer a coordi-
nated system of air quality planning and assessment services designed to provide policy
makers with the best sciendeased data for use in developing and monitoring the re-
gionds air quality plans.

CAPCOGOGs Air Quality staff members were invol v
of activities required by the Early Action Compact (EAC) adddir Ozone Flex (8

O3 Flex) agreements and coordinated technical work, documentation and reporting

needed to evaluate the ongoing implementation status of emission reduction measures

and impacts on air quality.

For the 2008 ozone season, CAPCOG completed installation and began operating a
new ozone monitor in the Lake Georgetown vicinity. In addition to the new station,
CAPCOG continued to operate sites at Dripping Springs 1.S.D., Fayette County, Round
Rock, San Marcos, and McKinney Roughs in Bastrop County.

CAPCOGOds contract with Baylor University to coc
the CAPCOG region continued to provide data for evaluating ozone formation in the
area.

Left to right: Bill Gill, Kristin Hebert, Faith Melgaard



Air Quality Planning

With the assistance of data developed by the Center for Energy and Environmental Resources, CAPCOG was able to
provide analyses and comments regarding proposed new ozone standards to EPA and TCEQ.

CAPCOG initiated an interregional effort to develop a hew photochemical modeling episode for use by both the Aus-
tin and San Antonio areas for evaluating the causes of ozone formation in Central Texas. The model will be used in
developing control strategies to meet the new federal ozone standard.

In furtherance of the EAC requirement to provide continued planning on the progress of emission reduction measures,
CAPCOG prepared and submitted the .@nd final semiannual report to TCEQ and EPA on behalf of the Clean Air
Coalition (CAC). The report included an analysis of locally monitored air quality during the reporting period, discus-
sion of the implementation of local voluntary measures, the status of-statelated measures, and evaluation of any
changes to growth assumptions and concluded with an assessment of the EAC Clean Air Plan performance.

CAPCOG staff worked closely with the CAC and the
CAC Advisory Committee to develop the plan and
write up documentation for the $our Ozone Flex
Program, whictwas signed by local officials and sub-
mitted to TCEQ and EPA for their signatures. The 8
hour Ozone Flex Program is the successor program to
the EAC and is designed to maintain compliance with
the federal ozone standard as enacted in 1997. While
EPA has enacted a new, more stringent standard in
2008, commitments made under the@3 Flex will
continue until 2013, and CAPCOG will continue to
provide administrative and technical support for the
program.

CAPCOG continued its support of the Central Texas
Clean School Bus Program to manage EPA grant fund-
ing for retrofitting school buses in the region to re-
duce harmful air pollutant emissions. Retrofits were
provided for over 70 buses in five school districts.
CAPCOG was recently awarded another grant from
EPA to continue funding additional school bus retrofits
in the region.

Through interlocal agreements, CAPCOG partnered
with CAMPO and Alamo Area Council of Govern-
ments (AACOG) to start up the River Cities Ride-
share program to give commuters in a-28unty area
on-line options for arranging ridesharing partners and
reducing the number of singteccupant vehicle trips in
the area.

CAPCOG continued support of the Clean Air Part-
ners Program (CAPP) aimed at enlisting local employ-
ers to reduce commuteelated emissions by ten per-
cent through car pools, transit incentives or other
emission reduction measures. CAPP currently includes
over 100 employers representing 170,000 employees
who have been enlisted in the effort to keep air quality
in Central Texas at healthy levels.

CAPCOG staff provided support to implement local
heavyduty vehicle (HDV) idling restriction efforts by
providing webbased information on HDV idling re-
striction applicability and coordination of assistance for
developing Memorandums of Agreement between lo-
cal governments and TCEQ to authorize enforcement
of the State regulation.

5 MIN IDLE LIMIT

VEHICLE EXHAUST IS AN
AIR POLLUTANT
AND A HEALTH HAZARD
PLEASE TURN OFF ENGINE

Exhaust from an idling heavy duty vehicle (leitlljrgnsign
(right)d more information can be found at www.engineoff.org

10
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Center for Regional Developmer

0000000000
The CAPCOG Center for Regional Dexelopmant

policymakers, local governments, and citizens to advance regional planning in Central
Texas.The Center'sprimary mission is to collect and publish data that facilitate coor-
dination among diverse groups of regional stakeholders.

The CRD assists entities in the Capital Area with a range of planning activities, includ-
ing economic development, transportation planning, land use planning, solid waste, ille-
gal dumping, emergency response, and geographic information systems.

In 2008, CRD ramped up its involvement in transportatietated projects. After hir-

ing a senior planner and two new GIS analysts, they became immersed in two compre-

hensive transportation plans, Bastrop and Burnet Counties. They also took the lead

with the Central Texas Greenprint for Growth a tool for balancing sustainable con-

servation goals with the infrastructure needs of our rapidly urbanizing region. All

three planning efforts represent CAPCOGOs expas
and land use planning initiatives.

The GI'S analystsd6 team continued to- develop va
1-1 and augment our Information Clearinghouse. They initiated a committee to de-

velop standardized guidelines fefl9 addressing and mapping, and they also devel-

oped a system that allows ndgechnical users to view our regional mapping datasets

via Google Earth and Google Maps.

Back row, left to right: David Fowler, Chris Ramser, llyanna Kadich, Sean Moran, Kelly Freeman.
Front row, left to right: David Partlow, Mickey Roberts, Linda Crouch, Carolyn Defoore, Brian Kelsey.



Center for Regional Develo

Other Recent Activities

¢ Facilitated a workshop on economic development incentive policies with Bas
County Commissioners Court

¢ Performed economic impact studies for proposed expansion projects in San
cos (Texas Enterprise Fund application and dxestefit analysis of an application fo
tax incentives)

Provided a community profile for the City of Webberville
Provided technical assistance to American YouthWorks for an EDA grant ap

(]

(]
tion
(]
area for Buda Economic Development Corporation
¢ Produced a retail market analysis for a development site marketed by the B3
Economic Development Corporation

Launched Economic Development Insight newsletter
¢ Provided market research for Cities of Bastrop, Elgin, Lockhart, Buda, and P
nales Electric Cooperative on proposals they were making to an economic devel
ment prospect

v Hosted
ministrator.

a training session with the
(]

merce of Flatonia and Round Top
¢ Met with members of the Lexington Economic Development Committee to d
velop an economic development plan beginning with a community needs survey
has been completed and the committee is meeting to implement the next step ofi
economic development work plan.

Assisted the City of Lexington in writing a park grant. In March of 2008 they
were awarded the grant

Built new tourist attraction maps from Google Maps for the Chambers of Comn-

trop

Mar-

on career and technology education
issues in the region. Finally, as part of
CAPCOGOds economic
plicawork, staff regularly coordinates with
Workforce Solutionsd Capital Area

Analyzed economic development potential in a proposed highway improvement and Workforce Solution® Rural

Capital Area on planning activities,
stropsuch as identifying targeted industries
and occupations for new workforce
training programs.
eder-
pp- Lastly, in 2008 our Solid Waste Pro-
gram awarded $442,000 in waste
C redyctiop funding 1o fonrteerslocali t vy
governments. This funding is used by
local governments to support source
reduction, recycling, local illegal
e. dumping enforcement, solid waste
Thastudies, HHW collections, and public
the information efforts.

In addition to managing the Solid
Waste Grants Program, CAPCOG
initiated several regional solid waste

Our entire CRD team continues to
unbiased regional data and analysis. Our quarterly publicBtba Pointis-

cludes over 2,000 subscribers. Recent articles on Migration and Population

Growth and Market Segmentation are among the most popular download

the CAPCOG website. Local newspapers are also increasing their reliance on
CAPCOG as a source for regional data. Between October 2007 and Septem-

ber 2008, theAustin Americ&@tatesmaand theAustin Business Joupoat
lished eight separate articles citing CAPCOG as the source.

CRD continues to expand our Economic Development activities. Most nota-

bly, CAPCOG completed a fiscal analysis for six Travis County economic
velopment projects.

CAPCOG continues to work with other regional organizations to promote

comprehensive approach to regional competitiveness, including economic de

velopment, education, and workforce development. In August, CRD staff
helped the E3 Alliance facilitate @B education conference session on sch

district performance metrics and career pathways. In September, CRD staff

anceo

hel ped emcee Skillpoint Al IlIi

iated several regional so
TR EX, SRR

new quarterly regional forum on re-
cycling, waste reduction and re-
source conservation. Recent session
topics include plastics recycling, com-
post, and computer recycling.

son

Also, our Regional Environmental
Task Force (RETF) Coordinator de-
veloped an easy to use mapping tool
(using Google Maps and Google
Earth) that locates the most conven-
ient drop-off facility for recycling
‘household hazardous waste (HHW)
or just about any household waste
| product. Finding nearby recycling or
waste facilities has never been easier
for GaRita! 42 &S Ea t o1 s
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Criminal Justice

T R —

The Criminal Justice DivisisRvo primary func-

tions: criminal justice planning, which includes grant application and review, and manag-
ing a regional training academy to provide both entry level and continuing education
training to law enforcement and criminal justice personnel.

CAPCOG's Criminal Justice Division is designated by the Office of the Governor as

the agency responsible for regional criminal justice planning for thedanty area of
Region 12. CAPCOG's Criminal Justice Planner provides technical assistance to appli-
cants who apply for grants through CJD and also assists communities, local govern-
ments, and nonprofit entities in developing and preparing programs and projects that
identify criminal justice, juvenile justice, and victim services issues.

This process is guided by local community plans that document trends and social ser-
vice needs and provide lists of priorities seeking solutions. Agencies that want to apply
for funding through the Governor's Criminal Justice Division must participate in their
county's community planning process or submit an application for funding that ad-
dresses an identified priority in their home county's community plan.

Left to right: Mike Jennings, Michelle Casanova, Elizabeth Mansfield, Stephanie Johnston, Randy Holmes



During the 2008 fiscal year, the Criminal
Justice Planning staff facilitated two com-
munity planning meetings, notified 56
current and potential grantees of CJD
funding opportunities, and facilitated two
Criminal Justice Advisory Committee
(CJAC) application review meetings.

In an effort to promote collaboration,
Criminal Justice staff participated in the
Austin/Travis County Victim Services
Task Force, and the Basic Needs and
Security application review team for The
United Way Capital Area.

The CJ staff is also responsible for coor-
dinating the grant application review and
prioritization process working with the
Criminal Justice Advisory Committee
(CJAC) representing the region. This
year 44 grant applications were re-
viewed and prioritized for criminal jus-
tice funding. CJAC sends their recom-
mendations to
Committee for review and approval be-
fore it is sent to the Governor's Office
for final funding consideration.

The Criminal Justice staff provided tech-
nical assistance to 330 current and po-
tential grantees and notified 26 current
grantees of vendor hold status.

Regional Training Academy

The Regional Training Academy (RTA)
was created to establish a method of
delivering professional law enforcement
training within the tercounty region.
Since its conception, the RTA has played
a critical role in providing needed train-
ing to the area law enforcement person-
nel Thi s
of operation.

CAPC(

year"ymaar k s

Criminal Justice

With the constant demand for new licensed peace officers in the re-
gion, the RTA helps fulfills that demand by providing Basic Peace Offi-
cer Certification (BPOC) courses and Basic Jailer Certification
(BCCOC) courses for individuals entering the law enforcement profes-
sion, as well as igervice training for peace officers who need to main-
tain their certification and stay current with new developments in law
enforcement.

The RTA also provides igervice training for licensed law enforcement
personnel to meet the Texas Commission on Law Enforcement Stan-
dards and Education (TCLEOSE) requirements. The RTA typically
conducts a variety of the mandatedservice courses as well as train-
ing in Crime Scene Investigation, Report Writing, Basic Instructors,
and Firearms Instructors. However, this past year saw many staff
changes resulting in a disruption in classes. Two of three staff mem-
bers took jobs in the private sector causing significant turnover from
December 2007 through April 2008. CAPCOG has been fortunate to
fill all positions with exceptional candidates and finished the year get-
ting back on track with irservice.

BasicPeaceOfficer Course




Criminal Justice

Basic Peace Officer Course (BPOC) In-Service Law Enforcement Trair
CAPCOGO6s RTA continued its tThaRTA provelesaserdice trdinindhdesighedioa s s

rates with the BPOC this year. The course is designed fulfill the needs of law enforcement personnel

to prepare the students for the State Peace Officers Li- throughout our region by developing courses that
censing Examination and includes 792 hours of class and reflect the current needs and trends of our region.
practical instructions on 56 criminal justice topics. Dur- The RTA also provides an administrative function
ing the past year, the RTA held two day classes and one by approving the instructor qualifications and les-
night class. One class graduated 44 cadets with a 100% son content, maintaining essential records, provid-
first-attempt pass rate and 21 of those students made a ing TCLEOSE credit, and coordinating all neces-
90% or better on the state examination. A total of 108 sary paperwork per TCLEOSE standards.
students has taken the state examination as of October

2008. Besides holding BPOC classes at the CAPCOG In FY 2008, the RTA provided classes such as In-
facility in Austin, the RTA works with law enforcement termediate Crime Scene, Basic Instructor, Drafting
agencies around the region by hosting BPOC classes in Search Warrants, Forensic Hypnosis, Firearms
area communities. Instructor, and Special Munitions Deployment. A

total of 19 inservice classes were held. Training is
also provided to some state agency personnel.

BaSiC Jailer Certification (BCCOC) The RTA is developing a survey that will include

Due to explosive growth in many of our counties and the upcoming TCLEOSE changes in the training

the need for expanded capacity at county jail facilities, areas. The input will be used by the RTA to con-
CAPCOG Regional Training Academy is now providing tinue to meet the needs
Basic Jailer Certification. The course consists of 96 class- forcement agencies.

room hours of instruction in the area of criminal and
civil liabilities as well as inmate rights while incarnated. In

order to gain employment as Adm¢WiSﬂatiV@hSpOﬁSb¢§hipai

h offi i [ -
each officer must obtain a TCLEOSE license and pass the The RTA plays a critical role for law enforcement

state examination. o : . :
agencies in our area by sponsoring training which
they provide irhouse for their officers who re-
celve E %((/:re The RTQ spopsors IB b pa
t alnlng pr ing 3son p %s re ort %qt e t
tra%lng I'—_LOSE credlt an sPc iving
training documentatlon for the law enforcement
agencies. RTA also provides the same level of
sponsorship training in house with other depart-
ments including Emergency Communicationg-(9
1), Homeland Security, Area Agency on Aging, and
Center for Regional Development.

During the past year the RTA has provided two Basic
Jailer courses at the Bastro
ment and one at the Lee Coun
total of 57 students went through the training and all of

the newlylicensed jailers were to be employed by Bas-

trop and Lee Counties.

r

Driver Training




Emergency Communications

CAPCOGOs Emer gencwkswilCa@nRINUu Ni C a

throughout the tencounty region by providing planning and technical assistance to en-
sure delivery of 91-1 calls to the proper Public Safety Answering Point (PSAP). During
fiscal year 2008, the department established new programs, expanded existing pro-
grams and began moving the Regior#Onetwork into the Next Generation of
technology.

Next Generation 91-1 has become a primary focus of the Emergency Communica-
tions staff. The Emergency Service Intranet (ESI), the cornerstone of the project, will
eventually allow 4-1 calls to be transferred from one Public Safety Answering Point
(PSAP) to another along with the®1 data regardless of what telephone company
first processed the call. It will also permit the transfer ofl-4 text messages and

video. It is anticipated that during the next fiscal year, Next Generatidrl9will be

built out to 25% of the final design.

In addition to planning and technical assistance, CAPCOG provides a variety of training
programs. Staff worked with the Texas Commission on Law enforcement Standards
and Education (TCLEOSE) in developing a nine week Basic Telecommunicator Training
Academy. Upon completion of the course, graduates meet the academic requirement
for TCLEOSE Basic and Intermediate Telecommunicator certifications in CPR, Emer-
gency Medical, Fire and Police Dispatch (EMD, EFD, and EPD).

Back row, left to right: Shawn Barnes, Julie Harmon, Becky Stewart, Teresa York ,
Dawn Adams. Front row, left to right: Mary Ramirez, BT Saucedo, Tina Chaffin.

16



17

Emergency Communications

In response to requests from across the region, staff

developed a plan to implement fire and police dispatch

(EFD and EPD) in almost all of the PSAPs. The first

step in meeting this goal was to certify existing staff as

trainers for each of those disciplines. Three CAPCOG
Emergency Communications personnel received the
required training to enable them to obtain the certifi-
cation. Our EPD trainer is the only Priority Dispatch
trainer in the state of Texas.

In an effort to reduce the number of times PSAP staff
travel to CAPCOG for training, staff developed an
automated recertification course for Telecommunica-
tion Device for the Deaf (TDD) and placed the course
on the CAPCOG web site. Telecommunicator must
renew their TDD certification every six months as
required by the Americans with Disabilities Act
(ADA).

Due to the growth
area, new workstations were added in Hays, Travis
and Williamson Counties; while the cities of Kyle, Aus-
tin, Pflugerville, Leander, Round Rock, Georgetown,
and Williamson County Communications also added
additional workstations. In order to meet the needs of
the Academy and an overall increase in volume of at-
tendance of other training sessions, the CAPCOG
training/backup facility added five additional worksta-
tions.
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A mapping upgrade was deployed in all PSAPs in the
last part of the year. It included an embedded Incident
Management program which allows Telecommunica-
tors to input details from the caller into a call screen,
track the call for service, assign first responders and
record any additional data provided. It also allows
the Telecommunicator to track owluty first respond-

ers and record any activity they perform during their
shift.

As in years past, winners of the annual calendar con-
test were honored on September fat the Capitol
during an awards ceremony. The ceremony also in-
cluded awards to the CAPCOG Telecommunicator of
the Year, the Telecommunicator Team Award, and
Dedicated Service Awards. In addition, a new award
was added this year;B1 Hero. This award is for
children 13 and under who called191 and, through
their efforts, saved a life or mitigated a potentially dan-
service

The Quality Assurance program e
panded their scope this year to in-
clude monitoring and testing of
Voice over Internet Protocol (VolP
providers, Competitive Local Ex-
change Carriers (CLECs) and Private
Switch Providers (PSPs) to ensure
that 9-1-1 call delivery is accom-
plished effectively and efficiently.

Red E. Fox at one of our Executive
Committee meetings

PSAP Training




