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Guiding Documents: 

· Texas Radio Communications Interoperability Plan (TRCIP), published in 2005 by GDEM.

· Texas Statewide Interoperable Channel Plan (TSICP), published in 2005, revised in 2008.

· Texas Statewide Communications Interoperability Plan (SCIP), approved by the Executive Committee of the Texas Radio Coalition (designated by the Governor’s Office as the official governance body for statewide interoperability planning and implementation) on 11/26/2007.

· Texas State Preparedness Report, published March 2008 (restricted distribution). 

Background:


The CAPCOG Long-Term Interoperability Strategic Plan for Communication Projects was developed by the CAPCOG Long-Term Interoperability Work Group (LTI), recommended to the CAPCOG Homeland Security Task Force (HSTF) for approval and approved by CAPCOG Executive Committee.   LTI is tasked with identifying interoperable communications needs, setting communications funding priorities, and making recommendations on needs, priorities, and funding allocations to  HSTF.  
In 2005, in response to a directive from the Governor's Division of Emergency Management that every Texas COG create a regional plan for achieving "Level 4" interoperability by January 2007, LTI created the CAPCOG Long-Term Interoperability Plan. This plan was approved by the Governor's Office in January 2006. All member counties subsequently signed a CAPCOG memorandum of understanding agreeing to abide by the terms of the LTI Plan. On April 11, 2007, in a news conference at the State Capitol, Governor Perry announced that Texas had achieved a (basic) Level 4 interoperability capability (which included the CAPCOG Region.) This announcement was reaffirmed in the Texas State Preparedness Report, published in March 2008 by the Governor's Division of Emergency Management, as follows: "The state goal of achieving Level 4 tactical radio interoperability as defined in the TRCIP has been achieved in all 24 planning regions" (p.60). 

In 2007, in response to a mandate from the federal government that all states create statewide plans so that they may qualify for their share of nearly $1 billion in grant funding for interoperable communications projects, the Texas Radio Coalition (TxRC) was formed. TxRC was charged by the Governor's Office with crafting the Statewide Communications Interoperability Plan that, once approved, will become the guiding document for all federal grant funding allocations for public safety voice and data communications (not including 9-1-1) in the state.

 Federal and State Interoperability Requirements:

· FCC: By January 1, 2013, licensees at or below 512 MHz (VHF and UHF) must have converted from wideband (25 KHz channel spacing) to narrowband (12.5 KHz channel spacing).
· Texas: Starting immediately, all federally grant-funded public safety voice radio equipment (bases, repeaters, mobile and portable radios, etc.) must be P25 compliant.
· Texas: By 2015, public safety communications will achieve P25 interoperability statewide.
Funding Needs as a Result of Federal and State Requirements:

· Systems: Wideband VHF systems must convert to narrowband operation as of January 1, 2013. 

· Subscribers: Two-way mobile and portable radios operating at or below 512 MHz (VHF and UHF) must convert to narrowband operation as of January 1, 2013.
· Alerting: One-way alerting systems operating at or below 512 MHz (VHF and UHF pagers, primarily for firefighters) must convert to narrowband operation as of January 1, 2013.
LTI Strategic Plan (To be reviewed annually): 

The overarching goal of the LTI Strategic Plan is for CAPCOG jurisdictions to meet P25 standards by 2015, in accordance with the Statewide Communications Interoperability Plan (SCIP). LTI proposes that future funding allocations address this goal. Communications funding allocations will be guided by SCIP and FCC requirements. Eligible equipment includes, but is not limited to, towers, repeaters, connectivity hardware, consoles, and subscriber units.  Subscriber units include mobile and portable two-way radios and accessories, mobile data computers and accessories, alerting equipment such as pagers, and other voice and/or data communication devices used to access mission-critical communications networks and/or databases.   

Due to the difficulties associated with identifying local funding sources for high cost items such as towers, repeaters, connectivity hardware and consoles, such items will generally be given priority over subscriber units.  Funding for subscriber units will be considered when:  (1) there is a demonstrated need to improve basic communications operability for jurisdictions with limited capabilities and funds; and (2) the purchase is consistent with SCIP and FCC requirements.  When considering allocation of funds for purchase of subscriber units, the needs of all CAPCOG jurisdictions will be considered.  

Emergency Needs:  CAPCOG-allocated grant funds may be utilized for communications emergency needs on a case-by-case basis in accordance with the following criteria: (1) mission-critical communications are compromised due to catastrophic equipment failure, and the cost of repair or replacement exceeds the affected jurisdiction's budget; or (2) the mission-critical communication problem results from circumstances beyond the jurisdiction’s control and no other immediate solutions or funding sources exist.
To supplement local funding, LTI proposes to seek funding through HSGP funds and other state and federal funding for the following initiatives.   

Long-Range Initiatives

· Upgrade Lee County's analog 800 MHz system and connect it to the Austin-Travis-Williamson-Bastrop-Caldwell 800 MHz Trunked Regional Radio System.  Convert west-side counties (Blanco, Burnet, Llano) to VHF P25 and connect them to the Austin/Travis master switch by January 1, 2015, or to 700 MHz P25 through LCRA by January 1, 2015.  (LCRA may get grant funding to construct a new 700 MHz P25 compliant system, and the west-side counties are still deliberating whether to go that route, or go P25 VHF.)
· Conduct periodic exercises to test communications interoperability across the CAPCOG region.

· Re-deploy surplus communications equipment whenever and wherever possible among CAPCOG jurisdictions as a cost-saving measure. 

· Support the allocation of Homeland Security grant funds for ongoing upgrades of CAPCOG-sponsored regional deployable communication assets in accordance with state and federal rules.  

Short-Range Initiatives

· Achieve a “fortified” or “enhanced” Level 4 capability by funding a full complement of Texas Statewide Interoperability Channel Plan (TSICP) designated “fixed” stations in the 10 CAPCOG counties. This will provide a maximum level of interoperability as the State moves toward the P25 standard. 
· Implement interoperability training for CAPCOG-member dispatchers. 
· Provide funding to implement P25 upgrades for Bastrop, Caldwell, and Lee County mobile and portable radios being rebanded under FCC order.

· Upgrade repeater systems to P25 capability.  

· Conduct a region-wide communications interoperability exercise by May 2009.
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