Capital Area Council of Governments

Request for Proposals – Audit Services

October 1, 2009 through September 30, 2010

Responses to Questions

March 18, 2010

1) Why is the RFP being sent?

The term of our contract with the current auditor is ended.  The prior contract was five years, with a one-time extension to a 6th year by the CAPCOG Budget and Audit Committee with the understanding that an RFP would be issued at this time.  
2) Is your current auditor allowed to propose?

Yes.
3) What were the audit and tax fees in the prior year?

$12,700 for the audit, $3,150 in fees for 990 preparation and 401K statement review
4) Did CAPCOG receive or does it anticipate receiving stimulus funds during FY 2010?
Yes.  CAPCOG has received the following American Recovery and Reinvestment Act (ARRA) funds:
· A contract with the Office of the Governor for coordination of Edward Byrne Memorial Justice Assistance Grant (JAG) Recovery Act funds, ending 5/31/10
· A grant from the Office of the Governor for a vehicle purchase under the Edward Byrne Memorial Justice Assistance Grant (JAG), ending 9/30/10
· Additional funding for home-delivered meals (CFDA 93.705) and congregate meals (CFDA 93.707) under the Older Americans Act, ending 9/30/10
CAPCOG is not the direct applicant to the federal government in any of the above – CAPCOG is a subcontractor or grantee of the state for these ARRA funds.  Our reporting is to the respective state agencies.
5) If known, how many hours did the predecessor auditor take to complete the work?

Not known.
6) What was the fee for the FY 2009 audit?

$12,700

7) Do you prepare the financial statements or will you expect the auditor to prepare the financial statements?

CAPCOG Finance staff draft the financial statement.

8) Would you please provide us with the FY 2009 Management Letter if applicable?

Yes, the management letter is now posted to the website.
9) How many audit adjustments were proposed by the auditors last year?

None.
10) How many meetings is the auditor expected to have with the audit committee and the board in each year?
Two total - One meeting with the Budget and Audit Committee (officers of the Executive Committee) at the start of the audit, and one meeting with the full Executive Committee at the completion of the audit.  The Executive Committee is the governing board for CAPCOG.
11) When will your records be ready for audit?
We are generally prepared by February.  The CAPCOG fiscal year ends September 30.

12) What dates do you prefer for fieldwork to occur at your site?
Field work can generally be scheduled anytime in January/February/March.  The only potential conflict would be a possible program audit also in-house at that time, but that is an infrequent occurrence and is known in advance.  

13) Can interim work be performed during the August or September 2010?
Yes.
14) Are there any significant financial or regulatory events that have occurred since the 2008 audit that might be relevant to our estimation of the time required to audit the FYE 2010 records?

No.  The addition of ARRA funds has already been noted.

15) What software system(s) does your organization use to maintain the accounting records?
Sage MIP Fund Accounting.
16) Has there been or is there a contemplated change in the management of the organization since the 2008 audit?
No.

17) Is the audit for the FYE 9/30/09 complete?  If so, can you provide a copy for us?
The FY 09 audit is still in process.

18) Do you anticipate any findings or questioned costs when the A-133 examination is performed for FYE 2009?
No.

19)  RFP - Scope of Work, #5.c. – if applicable, will this review be with management only?
For the FY 08 audit, 29 staff selected by the auditors received questionnaires regarding fraud and mismanagement.  Those selected represented several departments and levels of management.
20)  Please provide financial information (interim financial statements or a trial balance) and a copy of prior period compilation report issued for CAIF (Page 4 of the RFP, Audit Period section, and Page 5, Scope of Work, item 6, refer to this service as a “Review”, please clarify).
The Accountants’ Compilation Report for the Capital Area Initiatives Foundation (CAIF) is now posted to the CAPCOG website.

21)  Please provide copies of Form 990 for CAIF and CAEDD for FYE 2009 or 2008 (whichever is available).
The most recently filed 990s for CAIF and CAEDD are now posted to the website.

22) If you or your staff remember, how many persons did the existing audit firm use for fieldwork at your office and how many days did they stay on site?
One person from the existing audit firm performed the fieldwork, requiring approximately 3-4 days total on-site (an estimate, since the time was spread over partial days, non-consecutive).  
23) For CAIF, on page 4 of the RFP it states that a “review” of the financial statements will be conducted. On page 5, item 6, it states that a “compilation” report is to be issued. Please clarify the scope with respect to CAIF- is the level of service compilation or review??

The auditor will need to prepare an Accountants’ Compilation Report for the CAIF.  The most recent report is now posted to the CAPCOG website.

24) Please provide a copy of the 2009 audited financial statements and management letter or letter on conduct of the audit. If 2009 has not been completed, please provide such documents for 2008.

Audit and management letter for FY 08 are now available on the CAPCOG website.

25) How much assistance is provided by your staff for preparing audit workpapers and pulling of documents?

CAPCOG Finance staff prepare confirmations for mailing by auditors, pull all documents selected by auditors for testing, and prepare “Prepared by Client” workpapers.  Current list includes: 

General ledger trial balances 

Reconciliations of bank accounts and TexPool accounts

Detail analysis of investment accounts 

Details of accounts receivable, including aged trial balance

Details of allowance for doubtful accounts

Reconciliations of interfund accounts/transfers

Schedule of Delegate Agency Payables

Detailed analysis of capital outlay accounts

Detailed list of accounts payable for each fund

Copies of all 9/30/2009 Bank statements 

Schedule of bank transfers 

Copy of Pledged Securities report

Schedule of Insurance in Force

Schedule of Memberships Paid

Schedule of Fixed Assets

Depreciation Schedule

Schedule of Employee Accrued Leave

Schedule of Deferred Income.

Schedule of Membership Dues 

Reconciliation of general ledger to grant reports

Schedule of general fund expenditures

Schedule of Indirect costs & supporting workpapers

Schedule of Employees salaries and benefits

Copies of Quarterly Payroll Reports FOR FISCAL YEAR

Schedule of Federal Financial Assistance

Copies of all current year grant awards

Schedule of Legal & Professional Services

Copies of year end adjusting entries

Copy of indirect cost allocation approval

Detail general ledger printouts of all delegate agency expenditures for the year’s activity

Access to all delegate agency audit reports

Separate statements of revenue & expenditure for each grant including year to date and grant to date totals and budget amounts

Separate balance sheets for each grant

Report Schedules and Note Disclosures

Copies of Minutes of Executive Committee and General Assembly- 10/2008 to present

COPY OF BUDGET

DETAIL OF RETIREMENT PAYABLE

COPY OF OFFICE LEASE DETAIL

SCHEDULE OF LONG TERM LEASE AND AGREEMENT
26) What is the primary reason for the contemplated change in auditors?

The term of our contract with the current auditor is ended.  The prior contract was five years, with a one-time extension to a 6th year by the CAPCOG Budget and Audit Committee with the understanding that an RFP would be issued at this time.
27) Have there been any significant disagreements between management and the auditors?

No.

28) Understanding that the 2009 report has yet to be released, can we assume for proposal purposes that the federal and state expenditures will remain consistent with the 2008 presentation?

Yes, with the exception of the already noted ARRA funds for FY 2010.

29) The 2008 report was not issue until 10 months after year end.   Why was there such a delay in releasing the report?
Councils of Governments in Texas are required to submit their audits within 9 months of the completion of the fiscal year (Chapter 391, Local Government Code).  CAPCOG was delayed one month in submitting its FY 08 audit due to a change in the Chief Financial Officer in January 09.  CAPCOG’s cognizant agency was notified as required.
  

30) As we would prefer to conduct and perform the audit in November and/or December.    Does the Council object to closing its books and performing the audit in this shorter time frame?
As noted above, CAPCOG is required to submit a completed audit within 9 months of the close of the fiscal year.  We are not opposed to closing the books sooner and starting the audit sooner.  However, with the current size of CAPCOG’s financial staff, closing the books in a timeframe of 60 days would be a challenge.
31) The 2008 Schedule of Findings and Questioned Costs identifies CFDA 93.044 as a major program yet this CFDA is part of the Aging Cluster along with 93.045 and 93.053.  Is this mislabeled in the Schedule (and SEFA) and include the other CFDA’s of the cluster.
Yes, this does include the other CFDA’s of the cluster.
32) Were there any auditor proposed adjustments to the financial statements? If so, how many and what was the impact to the trial balance?

There were no adjustments (proposed or otherwise.)

33) Who will be responsible for preparation of the audit report, the entity or the audit firm?

CAPCOG Finance staff prepares the draft of the Management Discussion & Analysis and the financial statements and accompanying notes for final review by the audit firm.  The audit report is the responsibility of the audit firm.
34) Were there any significant deficiencies or material weaknesses in the prior year audit? If so, have you implemented any new policies or procedures to address them?

No significant deficiencies or material weaknesses.  A copy of the last audit report, for FY 2008, is available on the website.

35) Has interim fieldwork been performed in prior year audits? If so, when is it typically performed?

No, interim fieldwork has not been performed in the past.  CAPCOG has no objection to this.
36) When is the entity typically ready to commence final fieldwork?
Field work has generally been scheduled in January/February/March.  The only potential conflict would be a possible program audit also in-house at that time, but that is an infrequent occurrence and is known in advance.  

37) Has the entity undergone any significant changes  since the last audit such as a change in accounting or operation software or turnover in key finance / accounting personnel.

No.

38) Does CAPCOG place any limitations on the access that auditors would have to their staff for the purpose of answering questions, etc.?

No, we work to make staff available at the times the auditor is on-site or has made a request.

39) Are there times that CAPCOG staff would be unavailable to the auditors due to performing other responsibilities such as monthly close, etc.?

Not due to the normal course of work.  See Question #36, above – potential conflict is an audit visit from another agency for one or more of our programs.
40) How many accounting staff does CAPCOG employ, and what is the general structure of the accounting/finance department?
4 full-time financial staff – Chief Financial Officer, Financial Analyst/Payroll Analyst, Financial Analyst/Purchaser, and Accounting Technician.  The Deputy Director of CAPCOG also assists in responding to the auditors.  The CFO reports to the Deputy Director.

41) Does CAPCOG anticipate any changes in operations that would lead to significant changes in assets/liabilities or revenue/expenditures from prior year?
No.
42) When do the CAPCOG trial balances become available for audit?
Typically February.

43) The Capital Area Economic Development District – is this blended component unit referred to as the Economic Development Administration within the CAPCOG financial statements (page 26, September 30, 2008 audit)?
Yes.  The CAEDD is a non-profit corporation funded by the U.S. Economic Development Administration that establishes regional economic development priorities in the Capital Area. The CAEDD is staffed by CAPCOG.
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