

MEETING NOTES 


	►MEETING:
	Bastrop County Comprehensive Transportation Plan

Steering Committee

	►DATE:
	December 11, 2008
	
	

	►PLACE:
	County Courthouse Annex
	►TIME:
	12:00 PM

	

	NOTES

	The objectives for this meeting were to discuss preliminary results of the Transportation questionnaire, approve executive summaries of the technical memoranda, discuss an evaluation criteria for project selection and discussion of Phase II and III activities.

	Welcome

1. Judge Ronnie McDonald welcomed everyone and thanked CD&P for providing lunch for the meeting.  
2. Casey Dusza presented the preliminary results from the transportation questionnaire.  A formal report will be submitted along with all comments received.  Of the 441 surveys, 112 were received by paper and 329 were received through online submission.  Some of the more significant findings include: (Note: all information given is for respondents of the questionnaire and should not be used to implicate the County at large)
· 30% reported to live with in the city limits of their nearest city

· 70% reported to live in rural areas in the county

· 20% commute 31-60 miles for work

· 29% commute 31-60 minutes for work

· Majority of respondents rate local roads as “good” for congestion and travel, while they majority rated sidewalks, bike lanes and shoulders as “bad”
· Respondents indicated that Air quality, natural resource and transit to Austin are the most important objectives to accomplish within the next 5-10 years
· The most important transportation concern is the maintenance of existing roadways, the least important is building another bridge over the Colorado River


The Steering committees main concern was how representative these opinions are of the county.  This is not a statistically significant survey, but rather a transportation questionnaire.  These results will serve as base point for what the community wants from their transportation system in Bastrop County.

3. At the October meeting, the Steering committee was to approve the executive summaries of the existing conditions technical memo.  Because there were only 2 committee members present at the Oct meeting, the decision was tabled until the Dec Meeting.  The executive summaries were approved with the following amendments: need to check on the number of trains passing through Bastrop county daily and Bike memo should read “plan” instead of limited paths and trails in Elgin to reflect the planning work the City is doing. 

4. Tina Geiselbrecht presented a draft project evaluation criteria scoring sheet that relates back to the plan goals.  It is recommended that the SC adopt a scoring criterion before projects are presented for scoring.

5. Elizabeth Prestwood handed out outlines and draft scope of work for Phase II and III of the planning process.  A calendar was also supplied to show when key dates for deliverables will occur.


Phase II activities will include: travel demand modeling (as supplied by CAMPO), Evaluation of deficiencies and needs, development and evaluation of alternative transportation networks and evaluation of alternative network scenarios.

Public involvement for Phase II shall include: presentations to the cities of Bastrop, Elgin and Smithville, a second round of public meetings, continued use of website, and a second round of community meetings presented by the CAC.


Phase III activities include: Development of the Comprehensive Transportation Plan to be vetted through the committees and approved throughout the county and commissioners court.  Public involvement shall consist of public hearings in Bastrop, Elgin and Smithville.

6. Other business:  The County is in the process of finding a replacement for the TAC chair


	Action Items –  Approved unanimously the executive summaries of the existing conditions technical memoranda.



These notes are an interpretation of discussions held.  Please provide any corrections to the preparer, otherwise they will be assumed correct as written.

Items for Next Meeting 
SC:
Review Phase II and III scope of work


Review evlauation criteria, be prepared to discuss at February meeting


Possible appointment of new TAC chair
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