

MEETING MINUTES 
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	Bastrop County Comprehensive Transportation Plan – Steering and Technical Advisory Committee Meeting 

	►DATE:
	March 5, 2009
	
	

	►PLACE:
	Bastrop County Courthouse 
	►TIME:
	2:00 p.m.
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	MINUTES

	1. Welcome and Introductions    
Commissioner Pina welcomed all and group introductions were made.  
2. CAMPO 2035 Plan Update  
Stevie Greathouse presented a review of the 2035 Plan and the public meeting held in Bastrop.  The CAMPO Executive Summary was shared with all and it was noted the CAMPO is still working to calibrate the model.  CAMPO will need a list of projects to add to the model by mid April and there will be another chance to include projects in the fall during the comment period.  
3. Comment On and Approve all Technical Memoranda 

All Steering Committee members received printed copies of all Technical Memoranda.  Several questions were asked:  

· Keith Joesel asked if the Elgin Comp Plan, Central Texas Freight Rail Study (along with Waco and Lockhart rail studies), and HAZMAT Statewide Study, would be referred to in the document.  Elizabeth Prestwood replied that the Elgin Comp Plan would be included and the PRT would review other studies.  

· Pat Frenzel noted the difference in the number of trains on the Union Pacific line between the CAMPO Plan which listed 5 trains per day versus 49,000 carloads annually number on the AWRR line/Cap Metro.  She also noted that when the economy is better, there will be more trains.  Stevie replied that CAMPO numbers are based on load tonnage, not the number of cars.  The PRT will review this.  

· The committee approved the Memos knowing that they could add comments throughout the planning process.  
4. Scoring Criteria Exercise 
Elizabeth Prestwood shared a list of projects that are either already underway or approved to test and work through the Scoring Criteria.  The scoring of these projects will have no impact on the projects, but will help in developing the criteria.  The group took 15 minutes to work through a few projects.  

· First impression thoughts included:  need maps, background information, project description, more data on why the project is needed, history and what surrounds the project; need to show traffic counts; environmental scoring needs to be reversed so that high impacts equals a lower number; consider adding extra points if project can be leveraged with other projects/partners; include political support and support of other jurisdictions (e.g. counties) in public support; add a scorer comment section; have project experts available to answer questions; use the funding criterion in the ranking but need to develop a formula for cost; and on maintenance projects delete regional significance and economic development criteria. 
· Discussions were held about why scorers chose specific projects and safety and accessibility was very important. 
5. Discussion and Review of Project Data 
· Tina Walker reviewed the traffic counts, level of service map, no build level of service map, and special generator map and noted that trends were appearing such as SH 95 needs work now along with the western areas of the County.  
· It was noted that the County has done an exceptional job with bridges as only 1 was deficient.  The rest of the bridges are functionally obsolete meaning they are still usable but not built up to today’s standards.  

· The Safety Project Analysis shows which corridors and areas produce more accidents.  It was noted that AAA has good research done on rural areas. 

6. Questionnaire Comments 
Tina Geiselbrecht reviewed sorted comments collected from the questionnaire and asked the committees to think about how to use the comments in the final plan.  

7. Next Meeting 

· The next meeting will be March 26th and we will discuss potential projects to include in the CAMPO modeling effort.  

	


These notes are an interpretation of discussions held.  Please provide any corrections to the preparer, otherwise they will be assumed correct as written.

Action Items:

TxDOT and URS:
Review and research comments made on technical memoranda and scoring criteria.    
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