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	MINUTES


	1. Welcome and Introductions    
Judge Ronnie McDonald welcomed everyone and thanked the group for their attendance.  Sean Moran also welcomed the group and introductions were made around the room.

2. CAMPO 2035 Plan Update  
Stevie Greathouse reported that CAMPO is currently working on the travel demand modeling.  Projects are being evaluated by CAMPO criteria.  Two models will be finished in July – August, and scenarios will be presented to the public in September for input.  Ms. Greathouse and Sean Moran both commented that the CAMPO plan and the Bastrop County Comprehensive Transportation Plan should and will compliment each other and that the BCCTP plan can and should fit within the CAMPO framework.

3. Public Meetings announcement

Two public meetings were announced.  BCCTP will hold two public meetings in July.  SC & TAC members will need to forward public meeting announcements to interested parties.  Any comments on the newsletter and or meeting announcement must be sent by Friday, June 26th.

Tuesday, July 21, 2009

Thursday, July 23, 2009

7:00 p.m.




7:00 p.m.

Bastrop County Courthouse Annex

Elgin Independent School District

Commissioners Courtroom, 2nd Floor
Administrative Office

804 Pecan Street, Bastrop, Texas 78602
1002 N Avenue C, Elgin, Texas 78621

4. Project Scoring
Elizabeth Prestwood with TxDOT explained the scoring procedure and asked to begin the project presentations.  The following comments were made about each project.
· City of Elgin Sidewalks and Trails.  Jeff Coffee described the benefits of this project including connectivity to downtown Elgin and a future rail stop, and expressed the desire of the city to improve multi-modal transportation options.  After some discussion, the project was amended for scoring purposes to include sidewalks and trails for all of Bastrop County.

· City of Elgin Public Transportation project which includes various locations within the City of Elgin.  This project was also amended for scoring purposes to public transportation improvements throughout Bastrop County.

· City of Smithville public transportation project was deleted from scoring after being incorporated in to the previous project score.

· FM 1100 project from County Line Rd to Bastrop County Line; sidewalks, gutters and realignment.  Jeff Coffee reported that this is a very important improvement because of proximity to schools and should be combined with the other FM 1100 project.  TxDOT reported that this project has some funding available.

· FM 1100 from SH 95 to US 290 – upgrade from 2 lane undivided to 4 lane divided.  Jeff Coffee reported that this is the number one priority ranked by the Elgin City Council for reasons of safety, connectivity, mobility and accessibility.

· FM 1704 from 969 to US 290 upgrade from 2 lane to 4 lane divided.  Jeff Coffee reported that this is one of the most dangerous roads in the county and that it is a heavily traveled road which provides much of the access into Elgin from the rest of the County.

· FM 20 from SH 71 to Caldwell County Line upgrade from 2 lane to 4 lane divided.  TxDOT reported that this is a project has plans ready to go.  Comments were made that this is becoming a more heavily traveled road as people use it to get to I-10.

· FM 3000 from Elgin City Limits east to FM 696 upgrade from 2 lane to 4 lane divided.  Jeff Coffee reported that this was ranked number eleven by the city council.  Possible growth in the future might make it worth including in the plan.  Stevie Greathouse reported that it is not identified in CAMPO’s plan.

· FM 535 from SH 304 to SH 95 in Smithville widen 2 lane with shoulders.  Tex Middlebrook commented that this segment is dangerous.

· FM 535 from FM 20 to SH 304 upgrade from 2 lane to 4 lane divided.  Tex Middlebrook commented that this section is used at high speeds and is a connecter for farmers and that if combined with improvements considered in project 8 to this road, more people will use it.

· FM 535 from Travis County line to FM 20 upgrade from 2 lane to 4 lane divided.  No specific endorsement for this project, Tina Walker commented that traffic is expected to increase in this area in the future and improvements should be considered.

· FM 696 from Lee county line to US 290 upgrade from 2 lane to 4 lane divided.  Jeff Coffee reported that this was not a high priority project for the City of Elgin.

· FM 812 from Travis County line to FM 20 upgrade from 2 lane undivided to 4 lane divided.  Commissioner Pina noted that growth is headed that direction and there are safety concerns.

· FM 86 from FM 20 to Caldwell County line upgrade from 2 lane to 4 lane divided.  Commissioner Pina noted that FM 86 is a cut-through to I-10.

· FM 969 from Travis County line to SH 71 upgrade from 2 lane to 4 lane divided and possible realignment.  Stacy Snell noted that this is a major relief route for SH 71 from the City of Bastrop and surrounding area to Austin and that if SH 71 is shut down for an accident this is the route that is taken.

· Freight Bypass around the city of Elgin.  Keith Joesel commented on the projected number of trains per day if freight is relocated out of Austin to Elgin.  He noted that this would have a great impact on the community if no bypass is planned.

· Hike and Bike Trail from City of Page to City of McDade along the alignment of old FM 20.  Doc Jackson promoted this project stating that it improves connectivity with surrounding areas.

· Passenger Rail from ABIA to City of Bastrop.  Comments were made that this would be an extension of the rail that is proposed from Austin to ABIA, and that this would contribute to air quality improvement.  Dave Marsh and Keith Joesel both commented on the importance of planning a solution like rail for the future.

· Passenger Rail to/from Smithville.  Tex Middlebrook agreed with previous statements made on project 17 and noted that Smithville is next down the line from Bastrop.

· New Arterial from SH 71 to Pearce Ln.  Stacy Snell illustrated the proposed route on the map.

· New Arterial at XS Ranch, an extension of Poplar.  Stacy Snell illustrated the proposed route on the map.

· Passenger Rail from Austin to Elgin using existing rail line.  Jeff Coffee described this project as being a high priority for Elgin.  He noted that Capital Metro has it in their plans and has named it the Green Line, and that it is one of the top 3 projects for CMTA.  He noted the economic benefits of rail including a growth in Elgin that can stay localized and keep the separate community feel.  Jeff also noted the strong connectivity, the accessibility to Austin for underserved citizens of the Elgin area, and that it has tremendous public support within the City of Elgin.

· New river crossing south of SH 71 at the Colorado Bend Development.  It was noted that this would create additional access across the river for citizens in the southern portion of Bastrop, particularly residents in Tahitian Village.

· SH 21 from SH 71 to Caldwell County line upgrade from 2 lane to 4 land divided.  It was noted that this is a highly traveled highway, a route to San Marcus, and that the new regional school stadium is to be located in this area.

· SH 21 from County Line Road to Lee County line upgrade from 4 lane undivided to 4 land divided.  It was noted that this road has frequent accidents, and that this road is already 4 lanes divided south to Bastrop.
· SH 304 from SH 71 to 2 miles south upgrade from 2 lane to 3 lane.  Diana Schulze noted that this project is ready to go except for funding.
· SH 304 from SH 71 to Caldwell County line upgrade from 2 lane to 4 lane divided.  Continues SH 304 project 25.
· SH 71 corridor from Travis County line through the City of Bastrop.  Includes upgrade to freeway/expressway; bridge replacement at Colorado River, frontage roads at bridge; and diamond interchanges or grade separation at SH 95, Loop 150, FM 20, FM 1209 and Pope Bend Rd.  It was noted that the stoplights will continue to be a problem as growth continues, and with the growth this needs to be upgraded to a freeway.

· SH 71 in Smithville frontage roads along south side.  Tex Middlebrook noted that this is where much of the growth is, and the proximity of the hospital makes this section a good candidate.  He noted this is not their top priority, but important for near and long term.

· SH 95 from Elgin City Limits to SH 71 upgrade to 4 lane divided; intersection improvements at FM 2336 and Pershing Ln at Camp Swift.  It was noted that this is a major arterial between Elgin and Bastrop and that there is a high number of fatalities.

· SH 95 from Travis county line through City of Elgin upgrade to 4 lane divided with intersection improvements at LP 109.  Jeff Coffee commented that this project is a priority because it is an alternate route to I 35, and it has heavy traffic.  It is also the major route from Elgin to Bastrop.  He also noted that the intersection at Loop 109 is very dangerous.

· SH 95 in City of Smithville from Loop 230 to Fayette County line upgrade to 4 lane divided with grade separation at Railroad in Smithville.  Tex noted that there is a high school located along this route and therefore is traveled by a large amount of traffic, much of it young inexperienced drivers.  It has also become a cut-through from I 10 to SH 71.

· US 290 from Travis County line to Elgin City Limits upgrade to freeway with grade separation at County Line Rd, Giese Lane and Swenson.  Jeff Coffee noted that all of 290 needs an upgrade.  He also noted that Travis is considering improvements via toll road and that the City of Elgin is pro road but not pro toll.

· Expansion of US 290 from County Line Road through Elgin to SH 95.  Jeff Coffee noted that this is needed and is the desirable option over a loop around Elgin.  Jeff noted the City of Elgin is placing an emphasis on aesthetics and have suggested through lanes with access lanes and sidewalks.  Keith noted the place making approach.

· US 290 East from Lee County line to FM 696 upgrade to 4 lane divided.  Diane Schulze presented this project.
5. Next Meeting
Arin Gray and Elizabeth Prestwood asked whether the group would prefer to meet as a group again before                the public meetings to review the results of the scoring, or if members preferred to receive the information electronically.  Members decided that a meeting should be scheduled.
6. Scoring Time and Closing
Sean Moran thanked the committees for attending and members scored at their own pace and then adjourned.

 


These notes are an interpretation of discussions held.  Please provide any corrections to the preparer, otherwise they will be assumed correct as written.

Action Items:

TxDOT and URS:
Calculate project scores.

Review and research comments made on technical memoranda and scoring criteria. 
 SC and TAC:

Review and send comments on Newsletter and Meeting Announcement by Friday June 26th.
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