CAPCOG

Capital Area
Council of Governments

Critical Incident Response Workshop | Agenda

8 a.m.-4:30 p.m., Friday, Sept. 16, 2016
Omni Austin Hotel Southpark

4140 Governors Row

Austin, TX 78744

Critical Incident Response Workshop

“The Crisis Challenge: The Leadership Role”

Agenda

Friday, September 16, 2016

8a.m.

8:50 a.m.

9a.m.

11:50a.m.

Noon

1:15 p.m.
2:15 p.m.

2:30 p.m.

4 p.m.

Welcome
Eric Carter, Director of Homeland Security, CAPCOG

Art Acevedo, Chief of Police, City of Austin, Texas

John Jones, Assistant Director, Intelligence and Counter Terrorism, Texas Department of
Public Safety

Break
Presentations:
City of Chattanooga, TN

Fred Fletcher, Chief of Police and Tony Reavley, Hamilton County Emergency Services

City of Aurora, CO
Skip Noe, City Manager and James Puscian, Assistant Police Chief

City of Orlando, FL
Byron Brooks, Chief Administrative Officer and April Michael, Communications Manager

Break

Working Lunch

Keynote: Jeremi Suri, Ph.D., Professor of Public Affairs; Mack Brown Distinguished Chair
for Leadership in Global Affairs, University of Texas at Austin

Sana Syed, Public Information Officer, City of Dallas

Break

Roundtable Discussion: Critical Incidents — The Crisis Challenge; The Leadership Role
City of Chattanooga, City of Aurora, City of Orlando

Closing Remarks
Eric Carter, Director of Homeland Security, CAPCOG



