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 $                              633,336.00 

FY 18

Regional Coordination Program 
Budget 

 $                                227,785.00 71.9%

Implementation Projects/COG 
Managed Project Budget 

 $                                 88,883.00 28.1%

 $                           316,668.00 100.0%

FY 19

Regional Coordination Program 
Budget 

 $                                227,785.00 71.9%

Implementation Projects/COG 
Managed Project Budget 

 $                                 88,883.00 28.1%

316,668.00$                          100.0%

The instructions outlined below should be followed when completing the Regional Funding Plan. The
COG may adjust this format as needed, so long as the required information is included.  

Program Budget Allocation: Refer to the COG funding allocation for each fiscal year. This
information is intended as an estimate only, for planning and discussion purposes. The grant
application will need to include the final proposed budget to be incorporated into the grant
contract.

Format for Completing the Regional Funding Plan

I.  General Information

Total Biennium Budget: 

Date of Funding Plan Approval by the COG Governing Body:

CAPITAL AREA  COUNCIL OF GOVERNMENTS  - #12 

FY 18/19

List Budget Detail for the First State Fiscal Year 

List Budget Detail for the Second  State Fiscal Year 



II. Project Priorities

Regional Solid Waste Management Plan Priorities

List in priority order if applicable, the goals, objectives, and strategies from Volume I of the RSWMP for which the grant funds will be
used to help implement during the current fiscal year and beyond (you may use a different format for submitting this
information, as long as the information is provided as part of the funding plan package). 

Regional Solid Waste Management Plan Goals: 
• Goal #1:   Encourage a Household Hazardous Waste (HHW) collection and diversion program.
• Goal #2:  Promote public education on integrated solid waste management. 
• Goal #3:   Promote community clean up events to provide citizens with an alternative to illegal dumping. 
• Goal #4:   Continue and enhance current illegal dumping enforcement programs.
• Goal #5:   Encourage effective and efficient management and operation of recycling services.
• Goal #6:   Explore alternatives to dealing with the disposal of special wastes.
• Goal #7:   Encourage the proper management and disposal of municipal solid waste.
• Goal #8:   Promote reduction in the disposal amount of yard waste and encourage recycling.
• Goal #9:   Determine whether access to and the availability of legal disposal options in the CAPCOG region are adequate.
• Goal #10: Promote administrative structures to ensure some measure of local control in the siting, expansion, and operation of
MSW facilities.
• Goal #11:   Promote incentives for recycling activities and increased recycling participation rates across the region.
• Goal #12:   Reduce the amount of municipal solid waste generated and disposed of within the region.
• Goal #13:   Increase the CAPCOG region recycling rate.
• Goal #14:   Provide permanent household hazardous waste collection facilities throughout the region.
• Goal #15: Use the Plan Conformance/Facility Application Review process and the provisions of §363.066, Health & Safety Code,
to address land use compatibility and other local issues in order to avoid if possible, or minimize if avoidance is not possible,
adverse impacts from municipal solid  waste (MSW) facilities on human health and the environment.

Project Priorities

Based on the priorities from the RSWMP, identify the categories (and subcategories, if applicable) of projects for which funds will be
allocated. Identify the RSWMP Volume I goals and objectives, and the Volume II strategies that each category is intended to
implement (you may use a different format for submitting this information, as long as the information is provided as part
of the funding plan package). 

Refer to the list of eligible projects and the supplemental funding standards and restrictions in the grant contract and Administrative
Procedures.

CAPCOG will prioritize projects that support the goals identified in Volume I of CAPCOG’s Regional Solid Waste Management Plan, 
as described in Section II, Project Priorities, above.
The following project categories will be eligible for funding:
• Household Hazardous Waste Management (HHW) (Goal #1, 6, 14)
• Environmental Local Enforcement (Goal #4)
• Litter and Illegal Dumping Clean-Up and Community Collection Events (Goal #3, 7, 9)
• Source Reduction and Recycling (Goal #5, 6, 8, 10, 11, 13)
• Citizens’ Collection Station (Goal #7, 9) 
• Educational and Training Programs (Goal # 2, 3, 6, 8)
• Other to include scrap tires (Goal varies depending on scope of project)



The following list indicates the priority projects identified in Volume II of CAPCOG’s Regional Solid Waste Management Plan, in 
order.
1. Permanent HHW facilities and/or reuse centers
2. Programs and/or initiatives that deal with scrap tires
3. Litter and illegal dumping cleanup and community collection events
4. Illegal dumping and local enforcement programs
5. Recycling services, programs, and market development

The following additional criteria will be applied to FY 2018-2019 implementation projects:
• For FY 2018-2019, equipment used specifically for the collection and transportation of HHW materials can be considered as eligible 
expenses under the "permanent HHW facilities and/or reuse centers" priority project category.
• Matching funds or in-kind services are not required to be eligible for grant funding, but local commitment is strongly considered 
when determining the entities' commitment to the program.
• Projects that involve establishing a new program or permanently expanding the region’s solid waste management capacity shall be 
prioritized above projects that involve on-going operations.
• Projects that are regionally coordinated and/or multi-jurisdictional will be prioritized over projects that only serve a single 
jurisdiction.
• Projects that involve public-private partnership will be prioritized over projects that only involve the public sector
• Proposals for which the full cost of the project is already included in an applicant’s FY 2018 budget will not be eligible for 
consideration.
• Proposals for which a portion of the project cost is already included in the applicant’s FY 2018 budget will only be eligible for the 
portion of the project cost that is not covered by the applicant’s existing budget.

Allocation and Priorities

List any priorities assigned by the COG to the project categories. Describe the planned use of any funding allocations to specific
categories, category funding limits, grant award funding caps, or similar special standards. Describe the reasons for any of the
proposed special standards.



III. Project Selection Process

Briefly describe the process that will be used by the COG and the SWAC to solicit applications and to select projects for funding.
Explain the ranking criteria that will be used for the competitive project review and ranking process (you may use a different
format for submitting this information, as long as the information is provided as part of the funding plan package). 

Use the following spaces to describe the project selection process and insert or expand the rows as needed. 

Requests for Applications (RFA’s) will be provided to all eligible grant recipients either via email or hard copy mailing, and will be available on the 
CAPCOG web site. Applicants will have 45 days to complete the application and submit all necessary forms. The Solid Waste Advisory Committee 
(SWAC) will screen all applications received. Applicants will then have the opportunity to do a brief presentation to the committee on the 
intentions and benefits of the proposed project. The SWAC will review, score and rank all applications based on the following scoring criteria:

• Is the project one of the top 5 regional priorities? (25 points, to be assigned by CAPCOG staff based objectively on whether the project falls into 
one of the priorities)
    o Permanent HHW facilities and/or reuse centers = 25 points
    o HHW collection events and programs and/or initiatives that deal with scrap tires = 20 points
    o Litter and illegal dumping cleanup and community collection events = 15 points
    o Illegal dumping and local enforcement programs = 10 points
    o Recycling services, programs, and market development = 5 points
    o Any other project type = 0 points
• Does the project meet any other objective criteria as a priority in the Regional Solid Waste Management Plan? (25 points, to be assigned by 
CAPCOG staff based objectively on whether the project meets the criteria)
    o Does the project serve as “seed” money to start new programs or expand an existing program? (Max = 5 points)
        ▪ Serves as seed money for new program = 5 points
        ▪ Expands an existing program = 3 points
        ▪ Neither = 0 points
    o Is the project regionally coordinated or multi-jurisdictional? (5 points)
        ▪ Yes = 5 points
        ▪ No = 0 points
    o Does the project involve a public-private partnership? (5 points)
        ▪ Yes = 5 points
        ▪ No = 0 points
    o Is the project an activity that was funded exclusively by the applicant in FY 2016 or FY 2017 without grant funding? (5 points)
        ▪ No = 5 points
        ▪ Yes = 0 points
    o Did the applicant receive any solid waste grant funding from CAPCOG in FY 2016 or 2017? (5 points)
        ▪ No = 5 points
        ▪ Yes = 0 points
• To what degree would the project support the goals of the Regional Solid Waste Management Plan if funded? (25 points, to be assigned by the 
SWAC based on the following questions)
    o To what extent does the project address a clear regional solid waste management need?
    o How likely is it that the project will help sustain constructive regional solid waste management activities long-term?
    o How cost-effective is the project?
• What is the probability of success if funded? (25 points, to be assigned by the SWAC based on the following questions)
    o How well-planned and organized is the proposal?
    o How technically feasible is the project? 
    o What is the extent of local commitment to project?
    o How scalable is the project?

Applicants must score a minimum of 25 points out of the possible 50 points for questions 1 and 2 and a minimum of 25 points out of the possible 
50 points for equestions 3 and 4 to be eligible for funding.

A SWAC member should abstain from scoring a grant proposal if they have a conflict of interest as defined in the SWAC bylaws. The highest and 
lowest score received for each project will be dropped as an additional measure to ensure fairness.

Partial funding may be applied to a proposal if the Committee members find it to be worthwhile and viable but containing expenses that are not 
critical to the proposal’s successful implementation. Partial funding may also be awarded to proposals based on ranking and funding availability.

If there are any unspent funds from completed implementation projects or if CAPCOG is able to achieve any programmatic savings for Regional 
Coordination Program during the biennium, CAPCOG will develop a plan with the input of the SWAC to spend any remaining funds by the end of 
the biennium to maximize the environmental benefits of the funding.



Briefly describe the process by which private industry concerns will be considered during the project selection process.
Note: Public meetings held to discuss the Funding Plan should include discussions on the private industry requirements
and the process that will be used to comply with those requirements (you may use a different format for submitting this
information, as long as the information is provided as part of the funding plan package). 

IV. Private Industry Considerations

Use the following spaces to describe the private industry process and insert or expand the rows as needed. 

The following process will be followed during the grant selection and scoring process in order to alleviate private industry concerns with grant-
funded projects: 

During the RFP Process

• Inform all known private solid waste service providers of the availability of grant funds, the timeframe allowed for eligible applicants 
submitting applications to CAPCOG, and of the date of the scoring meeting at which those applications are to be reviewed and ranked by the 
CAPCOG Solid Waste Advisory Committee.
• CAPCOG will require that grant applicants contact any known private service providers in their area who might offer similar services to the 
proposed project if their project falls under the specified categories.  The grant applicant must provide documentation showing that efforts had 
been made to notify the private industry.  A copy of the correspondence must be attached to the application.  If contacts are made verbally, 
applicants are required to identify the person that they have spoken to by name, and to provide contact information for that individual.  
Applicants are also encouraged to provide written documentation, such as an email from the private service provider, confirming that a 
conversation has taken place.

 Once Applications are Received
• CAPCOG staff will review applications to verify that they meet all requirements, including information regarding the private industry 
notification.
• A list of all applications will be compiled outlining who the grant applicant is, what the application is for, and a brief summary of the overall 
project.  All known private solid waste service providers will be notified during the RFP process that this list and copies of all grant applications 
will be provided for viewing at the CAPCOG offices for at least 12 days before the date of the scoring meeting.  Known private solid waste service 
providers will be notified that they may request copies of applications with which they have concerns.  CAPCOG will provide a guidance 
document to the private industries outlining the proper steps to take if there is an opposition to an application.

Protested Applications
• If a private industry service provider has a concern with an application, they are strongly encouraged to contact the applicant directly at the 
earliest possible opportunity and attempt to resolve their concerns.  If the concern is not resolved, the private industry provider is encouraged to 
document the attempts made to resolve the concern(s) and submit that documentation to CAPCOG along with any other submitted protest 
documents, by at least five business days prior to the scoring meeting.  
• If the private industry opposes the application because they would like the opportunity to provide the service, they will be asked to submit a 
letter of intent stating that they would provide the said service within the year and include a service plan detailing the scope of work.  The letter 
must be received prior to the scoring date.  A representative of the private industry will be requested to attend the scoring meeting and any 
subsequent meetings where their concerns will be considered.
• If CAPCOG staff finds the service plan to be feasible and efficient, the applicant will be notified and the application will be put on hold for a 
maximum of one year.  During the year, if CAPCOG staff determines that the said service will not be provided, the project will be eligible to 
compete in the next grant cycle.
• If the SWAC finds the complaint has merit, then the application will be revoked.  The private service provider will then be asked to submit a 
letter of intent and will need to implement the said service within the year.  If service is not being provided by the end of the year, the project is 
subject for grant funding by reapplying the following grant cycle.
• If the private industry opposes the application for any other reason than that they would like to provide the service, they will have the 
opportunity to express their concerns either by submitting written comments at least two business days prior to the scoring meeting.  If a public 
industry provider submits comments, they will be notified of the date and time when the projects will be reviewed by our Solid Waste Advisory 
Committee, and will be given the opportunity to discuss their concerns with the Committee. Private industry representatives are strongly 
encouraged to provide as much time as possible for the applicant to review and respond to their concerns prior to the scoring meeting.  The 
Solid Waste Advisory Committee will then take any action deemed appropriate.
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