Executive Committee | Agenda
10:00 am, Wednesday, January 9, 2019
CAPCOG Lantana Room
6800 Burleson Road
Bldg. 310, Suite 155
Austin, Texas 78744
Council Member Jimmy Flannigan, City of Austin
Judge Paul Pape, Bastrop County
Mayor Monty Parker, City of Bee Cave
Judge Brett Bray, Blanco County
Judge George Haehn, City of Buda
Commissioner Joe Don Dockery, Burnet County
Judge James Oakley, Burnet County
Judge Hoppy Haden, Caldwell County
Mayor Corbin Van Arsdale, City of Cedar Park
Judge Joe Weber, Fayette County
Judge Ruben Becerra, Hays County
Commissioner Debbie Ingalsbe, Hays County
Council Member Andrea Navarrette, City of Leander
Commissioner Maurice Pitts, Lee County

Judge Ron Cunningham, Llano County
Mayor Lew White, City of Lockhart
Council Member Mike Heath, City of Pflugerville
Council Member Tammy Young, City of Round Rock
Mayor Jane Hughson, City of San Marcos
Council Member William Gordon, City of Smithville
Mayor Brandt Rydell, City of Taylor
Commissioner Gerald Daugherty, Travis County
Commissioner Brigid Shea, Travis County
Commissioner Russ Boles, Williamson County
Commissioner Cynthia Long, Williamson County
State Representative John Cyrier
State Representative Celia Israel
State Representative Terry Wilson

1.

Opening Remarks and Pledge of Allegiance by the Chair

2.

Consideration of Minutes for the December 12, 2018, Meeting

3.

Elect Executive Committee Officers for 2019
Betty Voights, Executive Director

4.

Adopt a Resolution Providing Signature Authority to Individuals for the Capital Area Council of
Governments
Lisa Byrd, Director of Finance

5.

Review CAPCOG Advisory Committees’ Membership and Criteria and Appoint Executive Committee
Liaisons for the Calendar Year 2019
Sheila Jennings, Director of Administration

6.

Ratify the 2019 Capital Area Economic Development District Board Membership
Chris Schreck, Director of Regional Planning and Services

7.

Award 2019 Air Quality Monitoring Contract
Andrew Hoekzema, Assistant Director of Regional Planning and Services

8.

Consider Authorizing the Interlocal Agreement Template for RNS System
Martin Ritchey, Director of Homeland Security

9.

Consider Appointments to Advisory Committees
Betty Voights, Executive Director

10.

Staff Updates: Internal Activities
Betty Voights, Executive Director
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11.

Adjourn
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Executive Committee | Summary Minutes
10:00 a.m., Wednesday, December 12, 2018
Wyndham Garden Hotel South
3401 South IH-35
Austin, Texas 78741
Present (20)
Commissioner Gerald Daugherty, Travis County,
First Vice Chair
Council Member Andrea Navarrette, City of
Leander, Second Vice Chair
Judge Paul Pape, Bastrop County, Secretary
Commissioner Cynthia Long, Williamson County,
Parliamentarian
Ms. Caroline Murphy, City of Bee Cave
Commissioner Joe Don Dockery, Burnet County
Judge James Oakley, Burnet County
Commissioner Maurice Pitts, Lee County
Judge Ken Schawe, Caldwell County
Absent (9)
Mayor Corbin Van Arsdale, City of Cedar Park, Chair
Judge Bert Cobb, Hays County, Immediate Past
Chair
Council Member Ellen Troxclair, City of Austin
Council Member Wiley Hopkins, City of Buda
Judge Brett Bray, Blanco County

1.

Judge Mary Cunningham, Llano County
Judge Ed Janecka, Fayette County
Commissioner Debbie Ingalsbe, Hays County
Mayor Lew White, City of Lockhart
Council Member Mike Heath, City of Pflugerville
Council Member Tammy Young, City of Round Rock
Mayor Jane Hughson, City of San Marcos
Council Member William Gordon, City of Smithville
Mayor Brandt Rydell, City of Taylor
Commissioner Brigid Shea, Travis County
Judge Dan A. Gattis, Williamson County

State Representative John Cyrier
State Representative Jason Isaac
State Representative Celia Israel
State Representative Paul Workman

Opening Remarks and Pledge of Allegiance by the First Vice Chair
First Vice Chair Commissioner Daugherty presided as Chair for the meeting, called the meeting to order
at 10:00 a.m. and confirmed a quorum. He then led the Pledge of Allegiance. Commissioner Daugherty
recognized the proposed newly-elected Executive Committee members that were present.

2.

Consideration of Minutes for the November 14, 2018 Meeting
A motion was made by Council Member Navarrette to approve the November 14, 2018, meeting minutes,
Commissioner Ingalsbe seconded the motion. The motion passed unanimously and the minutes were
adopted.

3.

Consider Approving Reallocations of Homeland Security Grant Funds
Martin Ritchey, Director of Homeland Security
Mr. Ritchey explained that this is a routine item that comes before the Executive Committee each year
when the Office of Homeland Security of the Governor’s Office reallocates funds that were unspent the
previous year. According to CAPCOG’s allocation process approved by the Executive Committee, projects
that fell below the line that were approved but not funded, would be the first in line to receive funds.
These allocations were brought before the Homeland Security Task Force (HSTF) the previous week. The
total projected amount of uncommitted funds for 2017 was $50,871.78. That amount is available for
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reallocation for items 151 and 162 on the FY 2017 SHSP table. Only those items would be able to receive
funds based upon the total allocation dollars. As indicated on the table, item 15 was originally going to
receive $68,000, however, the Grantee is only asking for $36,600. The additional $14,271 would fall to
item 16. The total projected amount of uncommitted funds was $22,535.40 for 2018. That amount is
available for reallocation for item 203 on the FY 2018 SHSP table and would receive their funds of $23,157.
The City of Austin, in discussion with all three projects, agreed to take partial funding. To be able to do
this, the Committee agreed to provide them the unallocated funds in 2017 and 2018. Mr. Ritchey then
clarified item 15 stating the City of Austin has removed the aviation component so they are not buying
the helicopters, just the flare cameras that go on the helicopters.
A motion was made by Council Member Navarrette to approve the reallocations of Homeland Security
Grant Funds and Council Member Young seconded the motion. The motion passed unanimously and the
reallocations were approved.
4.

Approve Plan Year 2020 CAPCOG Regional Criminal Justice Priorities
Chris Schreck, Director of Regional Planning and Services
Matt Holderread, Criminal Justice Program Specialist
Mr. Schreck stated that the 2020 Regional Criminal Justice Priorities updates have been reviewed by the
Criminal Justice Advisory Committee (CJAC) and were recommended for approval. He explained that the
Office of the Governor sends out an updated agreement to run the Criminal Justice grant program and
then CAPCOG turns around and updates the strategic plan that guides the way CAPCOG scores so that
funds can be awarded. Mr. Schreck listed the priorities which included: Access to Basic Services with a
Focus on Providing Services that are Evidence Based and Trauma Informed; Additional Staffing for Training
for Professionals Working in Criminal Justice Related Fields; Improved Communication, Collaboration and
Coordination Among Organizations that have a role in Criminal Justice; Outreach, Education, and Support
Services in the Community; and Resources and Access to Resources including Equipment and Technology.
Mr. Schreck pointed out that the items listed under each priority were a result of the stakeholder process.
There have been two stakeholder meetings with 85 different participants. A list of organizations and
entities represented in the planning process was included in the Plan Year 2020 update as a reference.
CAPCOG also ran an online survey and received 75 responses which indicated that on average,
respondents had expertise in almost 2.5 different criminal justice fields. All that information was given to
the CJAC who used it to produce these priorities.
A motion was made by Mayor White to approve the Plan Year 2020 CAPCOG Regional Criminal Justice
Priorities and Council Member Young seconded the motion. The motion passed unanimously.

5.

Consider Approving Amendments to Advisory Committee Bylaws
Betty Voights, Executive Director
Ms. Voights explained that CAPCOG had fairly standardized bylaws over the years for all of CAPCOG’s
advisory committees in order to keep track of when boards meet, when membership is ratified and
appointed, attendance requirements, etc. It became apparent to Ms. Voights that in the last few years
there were amendments made including a few that may not have come before the Executive Committee.
Committees not included in these amendments are the Clean Air Coalition (CAC), Capital Area Regional

1

Project: #15 Austin 2017 – AFD RED Team UAS Quad-Copter(s) w/FLIR Camera Inspire.
Project: #16 Austin 2017 – AFD PCR Detection Equipment.
3
Project: #20 Austin 2018 – APD Bomb Squad Underwater Hazardous Diving Interoperable Communications Equipment.
2
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Transportation Planning Organization (CARTPO) and Capital Area Economic Development District
(CAEDD). These advisory committees have different membership requirements. Ms. Voights pointed out
that there was peculiar language that appeared in the Solid Waste Advisory Committee’s (SWAC) bylaws
about a closed door process for their applications which doesn’t comply with the Open Meetings or Open
Records requirements. There was also a situation in one of CAPCOG’s advisory committees where a
complaint regarding an alleged discriminatory comment was made prior to the meeting when a
committee member felt like they had been discriminated against by other members of the committee in
casual discussion. As a result, under Professional Conduct, a line was added specifically to address
discrimination. Ms. Voights further explained that when a complaint is made to staff, it would be reported
to her. After an investigation, she would first contact whoever in the Executive Committee made the
appointment. Ultimately, if it was fairly egregious, she would come back to the Executive Committee as a
group and recommend that the member be taken off the committee.
A motion was made by Judge Oakley to approve the amendments to the Advisory Committee Bylaws and
Council Member Heath seconded the motion. The motion passed unanimously.
6.

Designate Board Member for the Corporation for Texas Regionalism
Betty Voights, Executive Director
Ms. Voights explained that the COGs are expressly prohibited from lobbying because of a state statute
and because COGs receive federal and state money. The Corporation for Texas Regionalism (CTR) was
created as a 501(c)6 to advocate on behalf of the 24 Texas COGs. CAPCOG’s annual dues to CTR are $5,000
which must be paid from non-state or federal funds. CTR contracts with McGuire Woods Public Affairs
Solutions who works closely with the Texas Association of Regional Councils (TARC), the COGs’ state
association. The TARC board’s legislative committee hands off a list of the COGs’ issues and positions on
those issues to CTR to work on. The COGs that are members of CTR each have a board slot as does
CAPCOG. These slots are typically COG board members.
Ms. Voights noted that Commissioner Long has been the CTR Board Member designate for the past three
years. The meetings and conference calls are inconsistently scheduled which can pose problems for
elected officials to participate; Ms. Voights said for that reason she has served as the alternate and charges
time spent to a local code. Neither TARC or CTR work on issues that don’t apply to programs that all the
COGs share. Solid waste will be a big issue next year -- just trying to keep CAPCOG’s tipping fee.
Commissioner Long offered her services to continue as the CTR Board Member designate.
A motion was made by Commissioner Ingalsbe to designate Commissioner Long as the CTR Board member
and Commissioner Pitts seconded the motion. The motion passed unanimously.

7.

Consider Appointments to Advisory Committees
Betty Voights, Executive Director
There were no appointments to Advisory Committees. Ms. Voights announced that in January, there is
always a presentation on the advisory committees and what they do. Because there will be several new
Executive Committee members, it will be valuable. She also reminded the members that we will also be
looking to designate Executive Committee members as liaisons for advisory committees. Ms. Voights
mentioned that the agenda packets can be bulky especially when all of the monthly committee
attendance reports are included. She suggested that hard copies be provided at the meetings. After a
short discussion, it was concluded that the monthly committee attendance reports would be excluded
from the agenda packets, emailed to each member and hard copies available at the monthly meetings.
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8.

Staff Updates: Internal Activities
Betty Voights, Executive Director




9.

Warn Central Texas Update. Mr. Martin Ritchey provided an update on Warn Central Texas, the
regional notification system recently upgraded from a provider called Code Red to Everbridge.
CAPCOG is going to continue to offer training on an ongoing basis as there’s turnover and other
changes in different communities. In October, there was a spike in people signing up for Warn Central
Texas due to the flooding and the boil water notice that occurred in the City of Austin. Mr. Ritchey
reminded the members that CAPCOG had about 15 people on average per day signing up (removing
the peak days). The average is starting to increase slightly to about 28 people per day who are signing
up. An estimated 120,000 people have self-registered, however, there are thousands of cell phones
out there that are eligible to sign up. Other than the banners and the buck slips, we are looking for
creative ways to continue that process. There’s a wide range of options that are being discussed and
once we get to a point in identifying what the options are, we will inform the committee and make
sure everybody knows what some of the best practices are.
Commissioner Shea asked if Mr. Ritchey knew if Travis County was one of the participants of the
IPAWS system. Mr. Ritchey explained that IPAWS is an integrated public alert and warning system
sponsored by the Federal Emergency Management Agency (FEMA), where the President of the United
States down to senior local officials can activate cell phones through a unique warning system. There
are many emergencies that can be used for IPAWS, including civil emergencies and law enforcement
type of emergencies. IPAWS does not require signups. It’s based upon the geolocation of the
cellphone tower. The State of Texas decided that only counties could receive the IPAWS designation.
There were a number of counties that were in the pipeline to get authority. Mr. Ritchey identified that
there were four counties -- Williamson, Caldwell, Hays and Travis, that have IPAWS capacity. Mr.
Ritchey stated that IPAWS will be brought up to the Homeland Security Task Force and a workshop
can be provided if there are counties that need help with the process. Mr. Chuck Brotherton, Travis
County Executive Director for Emergency Services, commented that while all counties may not have
the training and the readiness to access and activate the IPAWS system, it is his understanding that
the National Weather Service can make an activation on any of our behalf, in the event of serious
weather. The National Weather Service, with a phone call from one of Travis County’s Emergency
Management Coordinators, can issue an activation by the IPAWS system.
Ms. Voights thanked outgoing Executive Committee members, Former Mayor Caroline Murphy, Judge
Mary Cunningham, Judge Dan A. Gattis, Judge Ken Schawe, and Judge Ed Janecka and presented them
each with a Certificate of Appreciation.

Adjourn
Commissioner Daugherty adjourned the meeting at 10:51 a.m.

_________________________________
Judge Paul Pape, Secretary
Executive Committee
Capital Area Council of Governments

___________________
Date

CAPCOG Executive Committee| Summary Minutes | December 12, 2018 |Page 4 of 4

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

January 9, 2019

AGENDA ITEM:

#3 Elect Executive Committee Officers for 2019

GENERAL DESCRIPTION OF ITEM:
In accordance with our Bylaws, each September the General Assembly of CAPCOG elects a Nominating
Committee; this committee recommends the Executive Committee membership for the upcoming year as well as
the officers. Their recommendations are as follows:
Chair – Travis County Commissioner Gerald Daugherty
First Vice Chair – Leander Council Member Andrea Navarrette
Second Vice Chair – Bastrop County Judge Paul Pape
Secretary – Taylor Mayor Brandt Rydell
Immediate Past Chair – Cedar Park Mayor Corbin Van Arsdale
Parliamentarian – San Marcos Mayor Jane Hughson
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

PRIMARY CONTACT/STAFF MEMBER:

Betty Voights, Executive Director

BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds:
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.?

Yes
Yes
Yes

No
No
No

PROCUREMENT: N/A
ACTION REQUESTED:
Elect officers to serve for the 2019 calendar year.
BACK-UP DOCUMENTS ATTACHED:
Nominating Committee Slate with 2019 Recommendations.
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
None

6800 Burleson Road, Building 310, Suite 165
Austin, Texas 78744-2306
Ph: 512-916-6000 Fax: 512-916-6001
www.capcog.org
BASTROP

BLANCO

BURNET

CALDWELL

FAYETTE

HAYS

LEE

LLANO

TRAVIS

WILLIAMSON

MEMORANDUM
November 12, 2018
TO:

General Assembly Members

FROM:

Betty Voights, Executive Director

RE:

Update of Recommendations for Executive Committee

This is an update to the memorandum you should have received from me via email on October 29, 2018. In that
memo, I explained the recommendations for the 2019 Executive Committee membership from CAPCOG’s
Nominating Committee were incomplete due to the November 6th election outcomes necessary to determine
some of the slots. At CAPCOG’s Sept. 12, 2018 General Assembly meeting, you elected the following General
Assembly members to serve as the 2018-2019 Nominating Committee: Burnet County Commissioner Joe Don
Dockery, Williamson County Commissioner Cynthia Long, Travis County Commissioner Brigid Shea, Giddings
Mayor John Dowell, Former Bee Cave Mayor Caroline Murphy, Round Rock General Assembly Member Mr. Russ
Boles, and Cedar Park Mayor Corbin Van Arsdale who as CAPCOG Chair, also chairs the Nominating Committee.
After its first meeting on October 10th, the Nominating Committee met again November 9th by conference call.
The Committee’s updated recommendations for the 2019 Executive Committee and Officers are:

Counties:
Bastrop County
Blanco County
Burnet County
Caldwell County
Fayette County
Hays County
Lee County
Llano County
Travis County
Williamson County

2018 Members
_____________________

Proposed 2019 Slate
_____________________

Judge Paul Pape
Judge Brett Bray
Judge James Oakley
Judge Ken Schawe
Judge Ed Janecka
Judge Bert Cobb
Commissioner Maurice Pitts
Judge Mary Cunningham
Commissioner Gerald Daugherty
Commissioner Brigid Shea
Judge Dan Gattis

Judge Paul Pape
Judge Brett Bray
Judge James Oakley
Judge-elect Hoppy Haden
Judge-elect Joe Weber
Judge-elect Ruben Becerra
Commissioner Maurice Pitts
Judge-elect Ron Cunningham
Commissioner Gerald Daugherty
Commissioner Brigid Shea
Commissioner-elect Russ Boles

City of Austin:

2018 Members
_____________________

Proposed 2019 Slate
_____________________

Council Member Ellen Troxclair

Council Member Jimmy Flannigan

Cities over 100,000 population:
City of Round Rock
Council Member Tammy Young

Council Member Tammy Young

Cities of the population 25,000 to 100,000:
City of Cedar Park
Mayor Corbin Van Arsdale
City of Leander
Council Member Andrea Navarrette
City of Pflugerville
Council Member Mike Heath
City of San Marcos
Council Member Jane Hughson

Mayor Corbin Van Arsdale
Council Member Andrea Navarrette
Council Member Mike Heath
Mayor-elect Jane Hughson

Cities under 25,000 population:
City of Bee Cave
Former Mayor Caroline Murphy
City of Buda
Mayor Pro Tem Wiley Hopkins
City of Smithville
Council Member Bill Gordon
City of Taylor
Council Member Brandt Rydell
City of Lockhart
Mayor Lew White

Mayor Monty Parker
Mayor George Haehn
Council Member Bill Gordon
Council Member Brandt Rydell
Mayor Lew White

At Large:
Hays County
Burnet County
Williamson County

Commissioner Debbie Ingalsbe
Commissioner Joe Don Dockery
Commissioner Cynthia Long

Commissioner Debbie Ingalsbe
Commissioner Joe Don Dockery
Commissioner Cynthia Long

Officers:
Chairman
1st Vice Chair
2nd Vice Chair
Secretary
Parliamentarian

Mayor Corbin Van Arsdale
Commissioner Gerald Daugherty
Council Member Andrea Navarrette
Judge Paul Pape
Commissioner Cynthia Long

Commissioner Gerald Daugherty
Council Member Andrea Navarrette
Judge Paul Pape
Mayor Brandt Rydell
Mayor-elect Jane Hughson

Officers must be members of the Executive Committee and are elected by that body at its first meeting of the
year which will be January 9, 2019.
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EXECUTIVE COMMITTEE MEETING
MEETING DATE:

January 09, 2019

AGENDA ITEM:

#4 Adopt a Resolution Providing Signature Authority to Individuals for the Capital Area
Council of Governments

GENERAL DESCRIPTION OF ITEM:
This item provides a resolution to be submitted to Frost Bank as part of the process for updating the signature
authority with CAPCOG’s designated depository bank.
The CAPCOG's Bylaws charge the Executive Committee with the responsibility to designate one or more
depositories for the District's funds and specify the individuals authorized to sign and countersign checks and
other instruments for withdrawal of the funds.
The current banking arrangement with Frost Bank provides for two Executive Committee positions, the
Chairperson and Secretary, and three CAPCOG employees, the Executive Director, Director of Administration and
Director of Finance, to hold signature authority for signing and counter signing disbursements of CAPCOG funds.
As the officers have changed for the CAPCOG Executive Committee, this resolution provides for updating the
change in officer positions for CAPCOG at the designated depository, Frost Bank.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:
BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds:
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.?

Lisa Byrd, CAPCOG Director of Finance

Yes
Yes
Yes

No
No
No

PROCUREMENT: N/A
ACTION REQUESTED:
Adopt and sign a resolution specifying the individuals authorized to sign and countersign checks and other
instruments for withdrawal of funds from the designated depository, Frost Bank.
BACK-UP DOCUMENTS ATTACHED:
 Resolution
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
None

RESOLUTION
PROVIDING SIGNATURE AUTHORITY TO INDIVIDUALS FOR THE CAPITAL AREA
COUNCIL OF GOVERNMENTS
WHEREAS, the Executive Committee (“Committee”) of the Capital Area Council of
Governments (“CAPCOG”) is charged with the responsibility to specify the individuals
authorized to sign and countersign checks and other instruments for withdrawal of funds from
designated depositories and,
NOW, BE IT RESOLVED BY the Committee as follows:
1.

The Committee hereby specifies that the following individuals are authorized to
sign and countersign checks and other instruments for withdrawal of funds from
designated depositories:
a. Chairperson, Executive Committee of CAPCOG
b. Secretary, Executive Committee of CAPCOG
c. Executive Director of CAPCOG
d. Director of Administration CAPCOG
e. Director of Finance of CAPCOG

2.

The Committee and the Executive Director are hereby authorized to take all
steps necessary to enforce the provisions of this resolution.

Resolution adopted on this 9th day of January 2019.

____________________________________

_________________________________

Chairperson, Executive Committee
Capital Area Council of Governments

Secretary, Executive Committee
Capital Area Council of Governments

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

January 9, 2019

AGENDA ITEM:

#5 Review CAPCOG Advisory Committees' Membership and Criteria and Appoint
Executive Committee Liaisons for the Calendar Year 2019

GENERAL DESCRIPTION OF ITEM:
CAPCOG policy and advisory committees meet regularly in the interest of providing advice and
recommendations to the Executive Committee on CAPCOG’s various programs. This agenda item is a review of
how CAPCOG Advisory Committee appointments are made, which appointments belong to whom, and what the
categories are for members. Some of the advisory entities are required by state or federal funding agencies,
others have been created by CAPCOG to provide venues for participation and input. As Executive Committee
members, you have two important roles directly related to the Advisory Committees’ operations:


Appointments: While the membership of each Advisory Committee is appointed every other year (not
this year), staff will be seeking Executive Committee appointments for vacancies as they occur. There is
an exception to this pattern - the Capital Area Economic Development District board must be ratified
annually (see additional agenda item).



Liaisons: Liaisons are members of the Executive Committee who serve as non-voting members on each
Advisory Committee in order to assist in communications. Executive Committee Liaisons for each
committee should be appointed or re-appointed at this time for 2019.

THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:
BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds: N/A
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.?

Sheila Jennings, Director of Administration

Yes
Yes
Yes

No
No
No

PROCUREMENT: N/A
ACTION REQUESTED:
Appoint Executive Committee liaisons to CAPCOG Advisory Committees for the calendar year 2019.
BACK-UP DOCUMENTS ATTACHED:
Memo on CAPCOG Advisory Committees.
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
Presentation on the Summary of the Qualifications of Membership for each Advisory Committee.

MEMORANDUM
Date:

December 19, 2018

TO:

Executive Committee Members

FROM:

Sheila Jennings, Director of Administration

RE:

CAPCOG Advisory Committees

At the January 9, 2019 meeting, we will briefly discuss each CAPCOG Advisory Committee’s membership to
help you better understand the functions of these committees and your responsibility as the Executive
Committee to make appointments. This item is for information purposes; while the appointments to most of
CAPCOG’s advisory committees expire on December 31st of odd numbered years (which will be next
December), vacancies occur throughout the year for which we need nominations and action by the
Executive Committee to fill.
To help you review who serves and where there are vacancies, a report listing all committee member’s seat
or role that they fill and their attendance is provided to you by email each month. There is an opportunity at
every regular Executive Committee meeting to consider and appoint advisory committee members - your
monthly meeting packet will include a memorandum from our Administrative Coordinator listing current
vacancies on all advisory committees by county.
The committees appointed by the Executive Committee are:








Aging Advisory Council (AAC)
Criminal Justice Advisory Council (CJAC)
Geographic Information Systems Planning Council (GISPC)
Homeland Security Task Force (HSTF)
Law Enforcement Education Committee (LEEC)
Solid Waste Advisory Committee (SWAC)
Strategic Advisory Committee of the Capital Area Emergency Communications District (9-1-1) –
appointed by the CAECD Board of Managers

Some committees require certain areas of expertise, have total composition requirements, require
consideration to socioeconomic and geographical status, and so on. There will be a brief presentation at the
January Executive Committee meeting to review some of the particulars.
Most appointments are made by county; traditionally all Executive Committee members serving from that
county collaborate on these.
Each of the Advisory Committees also has a seat for an Executive Committee Liaison, which we review and
appoint each year. Some of these may be reappointments, if the Executive Committee member wishes to
continue, and some of these will be new appointments. This will be the action item for the January
Executive Committee meeting.

Other CAPCOG Committees
There are other committees whose membership assist CAPCOG and are supported by staff, but are not
appointed by the Executive Committee. These are:





Capital Area Regional Transportation Planning Organization (CARTPO) – three elected officials
appointed by each county plus ex-officio members
Clean Air Coalition (CAC) – only elected officials from jurisdictions participating in the region’s
emission reduction plans
Regional Environmental Task Force (RETF) – self-appointed by jurisdictions
Capital Area Economic Development District (CAEDD) – required by Economic Development
Administration, which stipulates membership categories; ratified by Executive Committee annually.

There will be a separate agenda item in January to ratify the CAEDD membership for 2019.

CAPCOG Advisory Committees | December 19, 2018 | Page 2 of 2

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

January 9, 2019

AGENDA ITEM:

#6 Ratify the 2019 Capital Area Economic Development District Board Membership

GENERAL DESCRIPTION OF ITEM:
The bylaws of the Capital Area Economic Development District (CAEDD) state that the Board of Directors shall be
ratified by the CAPCOG Executive Committee in January of each year. Our funding agency, the Economic
Development Administration, requires the board representation to be reflective of the economic interest of our
region. The proposed 2019 CAEDD Board includes members from chambers of commerce, workforce development
groups, representatives of higher education, the private sector, and local elected officials. The CAEDD bylaws allow
for up to 35 members and the Board meets quarterly.
The 2018 CAEDD Board was productive. The Board examined the regional workforce system, the relationship
between regional water planning and economic competitiveness, and tracked progress against the goals laid out in
the 2015-2020 Capital Area Comprehensive Economic Development Strategy (CEDS). In 2019, the CAEDD will begin
preparations for the 2020-2025 Capital Area CEDS. At the end of 2018, CAPCOG staff contacted all members of the
2018 CAEDD Board to discern each member’s interest in continuing; responses are incomplete at the time this
agenda item was prepared.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:

Chris Schreck, Director of Regional Planning & Services

BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds:
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.?

Yes
Yes
Yes

No
No
No

PROCUREMENT: N/A
ACTION REQUESTED:
Ratify the membership of the Capital Area Economic Development District for 2019.
BACK-UP DOCUMENTS ATTACHED:
None
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
Proposed 2019 Capital Area Economic Development District Board Roster.

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

January 9, 2019

AGENDA ITEM:

#7 Award 2019 Air Quality Monitoring Contract

GENERAL DESCRIPTION OF ITEM:
CAPCOG’s Air Quality staff is seeking approval to award a contract for air quality monitoring services to Weston
Solutions, Inc. (WESTON), based on the recommendation of a proposal evaluation committee. The attached memo
provides details on the basis for this recommendation and the procurement process for this Request for Proposals
(RFP).
The objectives of the monitoring contract are to conduct seasonal ozone monitoring between March 1, 2019, and
November 15, 2019, at CAPCOG’s eight monitoring stations. The contract will be paid for using local funds raised by
Clean Air Coalition members.
Staff recommends that the Executive Committee award a contract for an amount not to exceed $155,000.00, with
options to renew for up to two, one-year extensions. This amount should cover all work specifically solicited in the
RFP for 2019, including $99,525.00 for required tasks, $38,620.94 for optional tasks, and $16,854.06 for
contingencies.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:

Andrew Hoekzema, Assistant Director of Regional Planning and
Services

BUDGETARY IMPACT:
Total estimated cost: $155,000.00
Source of Funds: Local Air Quality Funds from Clean Air Coalition Members
Is item already included in fiscal year budget?
Yes
No
Does item represent a new expenditure?
Yes
No
Does item represent a pass-through purchase?
Yes
No
If so, for what city/county/etc.? n/a
PROCUREMENT: RFP process used in accordance with CAPCOG policies.
ACTION REQUESTED: Approve a contract with Weston Solutions, Inc. for air monitoring services for 2019 for an
amount not to exceed $155,000.00, with two, one-year options for extensions.
BACK-UP DOCUMENTS ATTACHED:
1. Procurement Memo
2. Air Quality Monitoring Service RFP
3. RFP Questions and Answers
4. Map of Monitoring Stations
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
None

MEMORANDUM
DATE:

December 19, 2018

TO:

Executive Committee

FROM:

Andrew Hoekzema, Assistant Director of Planning and Regional Services

RE:

2019 Air Monitoring Contract Procurement and Recommendation

On November 9, 2018, CAPCOG’s Air Quality Program issued a Request for Proposals (RFP) for operation and
maintenance of CAPCOG’s eight air quality monitoring stations with proposals due by noon on Friday, December
7, 2018. CAPCOG posted the RFP online and e-mailed a notice of the RFP to 120 vendors on the state’s Centralized
Master Bidders List (CMBL) and Historically Underutilized Business (HUB) vendor list. Of the 120 vendors
contacted, 44 were HUB vendors. Potential vendors were identified based on the following criteria: 1) must be
listed as offering air quality monitoring services (product code 926-15); 2) must offer services in the CAPCOG
region; and 3) must have an e-mail listed. In accordance with CAPCOG’s procurement policies, CAPCOG staff
published notices in the Austin-American Statesman on November 14, 2018, and November 21, 2018. Staff also
posted a question and answer document on our website and distributed these responses to the vendor list in
response to questions received from potential vendors on November 19, 2018.
Evaluation of Proposals Received
CAPCOG received two proposals – one from Holmes & Holmes Contracting (H&H Contracting) and one from
Weston Solutions, Inc. (WESTON). Based on a review of proposals conducted by a proposal evaluation committee
consisting of members of the Clean Air Coalition Advisory Committee (Rob Chambers from Austin White Lime,
Julia Cleary from Bastrop County, Adrian Shelley a Public Citizen, and Eric Stager from Austin Energy), I recommend
that the contract be awarded to WESTON. The following table summarizes the average of the scores that the
evaluation committee members gave to each proposal based on the criteria in the RFP. All members of the review
committee scored WESTON higher than H&H Contracting.
Table 1. Monitoring Contract Proposal Scores

Criteria

Total Points
Possible

Work Plan
Budget
Management Plan and Qualifications
Contingency Tasks
Average Total Score

30
30
30
10
100

Holmes and Holmes
Contracting
(H&H Contracting)
13.75
15.25
12.25
3.75
45.00

Weston Solutions,
Inc.
(WESTON)
26.75
26.75
27.00
9.50
90.00

Other Notes






Staff established a “not to exceed” amount of $175,000, corresponding with a conservative estimate
developed for the air quality program’s FY 2019 budget.
Proposals were required to include budgets for both required tasks and optional tasks.
o WESTON’s proposal included $99,525.00 for required tasks and $38,620.94 for optional tasks for
a total of $138,145.94.
o Optional tasks included:
 Moving CAMS 1603 (Gorzycki Middle School) site to East Austin: $0.00 in WESTON’s
proposal.
 Transitioning CAPCOG to a new air monitoring data reporting system: $31,144.94 in
WESTON’s proposal (staff think at this point that this task is unlikely to be needed, and
any expense would likely be outside of this contract).
 Decommissioning all 8 sites at the end of the 2019 season if funding is not renewed:
$7,476.00 in WESTON’s proposal (needs to be included in the contract, but would only be
exercised if CAPCOG was going to need to end all monitoring operations at the end of the
2019 ozone season).
o Staff is proposing up to $16,854.06 be used to cover any contingencies, such as unexpected
equipment repairs that might be needed during the year, which would bring the contract total up
to $155,000.00.
o If it turns out that the amount identified for the reporting system is not needed for this contract,
staff would reduce the contract total to an amount not to exceed $125,000.00
Inclusion of the options to renew through the end of 2021 would help ensure fixed costs for monitoring
services through the end of the 2020-2021 biennium and the key period for when ozone monitoring data
is most likely to be most critical for the region’s air quality efforts.
The timing of this procurement was based on CAPCOG’s current work plan, which calls for all eight ozone
monitors to be set up by March 1, 2019. Timely execution of a contract for monitoring services by February
1, 2019, is necessary to meet this deadline.
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Capital Area Council of Governments
Request for Proposals
AMBIENT AIR QUALITY MONITORING SERVICES

General Information
The Capital Area Council of Governments (CAPCOG) is a regional planning commission and political subdivision of
the State of Texas serving Bastrop, Blanco, Burnet, Caldwell, Fayette, Hays, Lee, Llano, Travis, and Williamson
Counties.
Contact Person: Sheila Jennings
Phone Number: 512-916-6006
E-mail Address: sjennings@capcog.org
CAPCOG is requesting proposals for services from qualified and experienced vendors for professional services to
operate and maintain eight (8) air quality monitoring stations located in Bastrop, Caldwell, Hays, Travis, and
Williamson Counties from March 1, 2019, through November 15, 2019, with options to renew for up to two, oneyear extensions.

Schedule
RFP Issued
Deadline for Questions
Response to Questions Posted & Distributed
Proposals due to CAPCOG
Evaluation of proposals
CAPCOG Executive Committee Consideration of Award
Anticipated contract start date

Friday, 11/9/2018
Friday, 11/16/2018 at 12:00 noon
Monday, 11/19/2018 by 5:00 pm
Friday, 12/7/2018 at 12:00 noon
12/12/2018 – 12/18/2018
Wednesday, 1/9/2019
2/1/2019

NOTICE: Prospective proposers who have received this document from a source other than CAPCOG should
immediately contact CAPCOG and provide their name, company, and email address in order that addendum to the
RFP or other communication can be sent to them. Any prospective proposers who fail to provide CAPCOG with this
information assume complete responsibility in the event they do not receive communications from the program
after the RFP issue date.

Proposal Checklist
Table 1. Proposal Checklist

Required Proposal Element
1. Transmittal or Cover Letter
2. Executive Summary
3. Organizational Profile
4. Work Plan
5. Budget Narrative
6. Budget Spreadsheet
7. Relevant Experience and Qualifications
8. Management Plan and Key Staff
9. References
10. Attachments (Resumes, Organizational Charts, etc.)
11. Signed Certification of Compliance with Small, Disadvantaged, Minority, Women-Owned, and
Historically Underutilized Business Policy (Exhibit 1)
12. Signed Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion for
Lower-Tier Covered Transactions (Exhibit 2)
13. Signed Certification Regarding Lobbying (Exhibit 3)
14. Conflict of Interest Questionnaire (Exhibit 4)
15. Copy of Current Certificate of Commercial Liability Insurance Coverage
16. Copy of Current Certificate of Worker’s Compensation Insurance Coverage
17. Copy of Current Certificate of Automobile Insurance Coverage
18. Insurance Quotes Documenting Marginal Cost of Added Insurance Coverage for CAMS 1603

☒
☐
☐
☐
☐
☐
☐
☐
☐
☐
☐
☐
☐
☐
☐
☐
☐
☐
☐

Background
CAPCOG owns eight (8) air quality monitoring stations in Central Texas used to monitor ozone (O3) concentrations,
wind speed (WS), wind direction (WD), outdoor temperature (temp.), and relative humidity (RH). These
monitoring stations are considered research monitors and the O3 analyzers are not operated as Federal Reference
Method (FRM) or Federal Equivalent Method (FEM) monitors.
CAPCOG is receiving local funding from its Central Texas Clean Air Coalition members to continue to conduct O3
and meteorological monitoring at eight monitoring stations during the 2019 O3 monitoring season. CAPCOG is
requesting proposals from qualified and experienced professionals and organizations to operate these stations.
More details about these stations may be obtained from the Texas Commission on Environmental Quality’s
(TCEQ’s) website at https://www17.tceq.texas.gov/tamis/index.cfm?fuseaction=report.site_list.

Contract Amount and Performance Period
The total contract amount for this RFP will be no more than $175,000, including any funding needed for
contingencies, and will have an anticipated performance period of February 1, 2019 to December 31, 2019.
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Scope of Work
The Scope of Work will involve:


Task 1: Establishing a new monitoring station in the City of Bastrop at 25 American Legion Drive, Bastrop,
TX, by February 28, 2019;



Task 2: Establishing a new monitoring station in the City of Elgin at 900 W. 2nd St, Elgin, TX, by February
28, 2019;



Task 3: Operation and maintenance of CAPCOG monitoring stations from March 1, 2019 – November 15,
2019, including:
o

Performing an initial five-point calibration, ensuring that data is reporting data to TCEQ’s Leading
Environmental Display System (LEADS) system, and inventorying all equipment on-site prior by
February 28, 2019;

o

Checking air quality reporting software and websites daily from March 1, 2019 – November 15,
2019, to ensure that data is being accurately collected and identifying any potential problems;

o

Coordinating any repairs needed to ensure that equipment operates as intended;

o

Performing preventative maintenance regularly according to TCEQ’s Standard Operating
Procedures (SOPs) for O3 stations, including any general site maintenance such as periodic
mowing, weeding, etc.;

o

Performing five-point manual calibrations of O3 analyzers each month;

o

Validating data that is collected and reported to TCEQ’s LEADS system;

o

Notify CAPCOG of any problems that arise;

o

Rectifying problems as they arise;

o

Shutting down stations between November 16, 2019, and November 30, 2019; and

o

Submitting monthly reports on activities each month along with invoices.

This scope of work may also include:


Reporting data to the U.S. Environmental Protection Agency’s (EPA’s) AirNow system and assisting with
CAPCOG in establishing a new data-reporting and validation protocol for ensuring that data is reported to
both LEADS and AirNow;



Decommissioning CAMS 1603 and establishing a new monitoring station in East Austin by November 30,
2019; or



Decommissioning other existing sites if funding for 2020 monitoring is not secured by the end of the 2020
O3 season.

The contractor must comply with all conditions imposed on CAPCOG in each of these site leases, including adding
the site owner as an “other insured” party on their liability coverages as specified in these agreements.
In addition to these tasks, the contractor will be expected to provide general trouble-shooting and consulting
services to CAPCOG as needed to complete this project. For example, if CAPCOG needs to purchase replacement
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equipment or relocate equipment currently installed, the contractor will be expected to advise CAPCOG on
logistical requirements that would enable CAPCOG to make informed decisions about the best way to proceed.
The following table describes the site locations for each of the Continuous Air Monitoring Stations (CAMS) that
will be included in this project.
Table 2. CAPCOG Air Quality Monitoring Stations

TCEQ Site
Number

AQS Number

Address

City

County

CAMS 614

482090614

29400 Ranch Road 12,
Dripping Springs, TX

Dripping
Springs

Hays

CAMS 690

484910690

500 Overlook Drive,
Georgetown, TX

Georgetown

Williamson

CAMS
1603*

484531603

7412 W. Slaughter Lane,
Austin, TX

Austin

Travis

Lockhart

Caldwell

San Marcos

Hays

CAMS
1604
CAMS
1675

480551604
482091675

214 Bufkin Lane, Lockhart,
TX
599 Staples Road, San
Marcos, TX

Property
Owner
Dripping
Springs
Independent
School District
U.S. Army
Corps of
Engineers
Austin
Independent
School District
City of
Lockhart
City of San
Marcos
Hutto
Independent
School District

CAMS
6602

484916602

200 College Street, Hutto,
TX

Hutto

Williamson

TBD**

TBD

25 American Legion Drive,
Bastrop, TX1

Bastrop

Bastrop

City of Bastrop

TBD**

TBD

900 W. 2nd St, Elgin, TX2

Elgin

Bastrop

Elgin
Independent
School District

*Note that CAPCOG is in the process of identifying a site in East Austin (roughly bounded by Cesar Chavez to the
south, Interstate Highway (IH) 35 to the West, and Airport Boulevard to the East) to locate a new monitoring
station, and if a site agreement to locate a new station in this area is executed by January 31, 2019, CAMS 1603
will need to be decommissioned and the new station will need to be established and monitoring initiated by March
1, 2019. Otherwise, CAPCOG will determine the appropriate period during the term of the O3 season to initiate
this transition.
**These two stations will need to be established by February 28, 2019

1

CAPCOG does not yet have an executed site lease with the City of Bastrop, but CAPCOG expects the monitor to be located
at this location.
2
CAPCOG does not yet have an executed site lease with the Elgin ISD; however, CAPCOG expects the monitor to be located
within the vicinity of Elgin ISD’s campus on 900 W. 2nd St.in Elgin.
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Data Quality Objectives and Quality Assurance Project Plan (QAPP)
Data quality objectives that will be used for this Task can be found in Table 6-1 of CAPCOG’s 2016-2017 QAPP.
Since CAPCOG’s O3 monitoring is primarily concerned with collecting data on peak O3 concentrations, calibration
and preventative maintenance should be scheduled in such a way as to minimize the possibility that they would
cause data loss during a peak 8-hour O3 concentration, especially when O3 is predicted to be “moderate” or worse.
In general, this would mean avoiding 10 am to 6 pm for any such work if O3 levels are predicted to be “moderate”
and rescheduling the work to a different day if O3 is predicted to be “unhealthy for sensitive groups” or worse.

Task 1: Establish New Monitoring Station in City of Bastrop
CAPCOG is initiating O3 monitoring in the City of Bastrop at 25 American Legion Drive, Bastrop, TX. The contractor
will be required to transport the cargo trailer to the new location and completely set-up the sites, including the
installation and connection all of the equipment necessary to collect and transmit O3 and meteorological data.
CAPCOG will make arrangements for phone and electric service to the stations, but the contractor may need to
be on-site when connections are established and help ensure that installation of utilities are successful. The
contractor will be required to set-up the site in accordance with subtask 3.1. The site should be prepared such
that O3 season start-up activities described in Task 3.1 can be completed by February 28, 2019.

Task 2: Establish New Monitoring Station in City of Elgin
CAPCOG is initiating O3 monitoring in the City of Bastrop near 900 W. 2nd St, Elgin, TX. The contractor will be
required to transport the cargo trailer to the new location and completely set-up the sites, including the
installation and connection all of the equipment necessary to collect and transmit O3 and meteorological data.
CAPCOG will make arrangements for phone and electric service to the stations, but the contractor may need to
be on-site when connections are established and help ensure that installation of utilities are successful. The
contractor will be required to set-up the site in accordance with subtask 3.1. The site should be prepared such
that O3 season start-up activities described in Task 3.1 can be completed by February 28, 2019.

Task 3: Operation and Maintenance of O3 and Metrological Equipment at All Eight
Stations
Subtask 3.1: Site Set-Ups
Prior to March 1, 2019, the contractor will need to complete site set-ups for O3 equipment at the six existing
monitoring stations and the meteorological equipment at CAMS 614, 690, 16033, 1604, 1675, and 6602. Site setups will include:

3



Powering on the station’s O3 analyzers, meteorological instruments, phone system, modem, battery backup, and air conditioning equipment (if applicable);



Testing equipment to verify that they are working properly;



Calibrating O3 analyzers and meteorological equipment (as described under the “calibrations” section of
this RFP);

Either CAMS 1603 or a site in East Austin
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Verify that data is being transmitted to and received by TCEQ’s LEADS and EPA’s AirNow;



Taking a start-of-season inventory of each station;



Notifying the TCEQ and CAPCOG that the stations are operational; and



Verifying that data is being reported out to TCEQ’s and EPA’s website.

Subtask 3.2: Maintenance
From March 1 to November 15, 2019, the contractor will maintain all eight monitoring stations owned by CAPCOG.
Maintenance includes all preventative maintenance procedures TCEQ uses for its monitoring stations as described
in CAPCOG’s 2016-2017 QAPP. This also includes any general site maintenance such as periodic mowing, weeding,
etc. Any non-routine maintenance required as a result of problems that may arise throughout the performance
period will be accounted for under the “contingencies” subtask.
Subtask 3.3: Calibrations
In addition to performing an initial calibration in February of the O3 season, the contractor will be required to
perform five-point calibrations on each O3 analyzer each and every month of the O3 season with the exception of
November (March, April, May, June, July, August, September, and October). These calibrations should involve
testing five O3 concentrations reported by the analyzers deployed in the field against known O3 reference
concentrations and making adjustments to the field analyzer’s slope and intercept in order to ensure that highquality data is being reported to TCEQ’s LEADS network. If the tests show that data quality objectives are not being
met, the contractor will notify CAPCOG and take remedial steps to correct the problem.
Calibrations should not occur any sooner than 15 days apart or any later than 45 days apart at the same station.
Therefore, if a monitoring station set-up is completed at 1 pm on February 28, 2019, the contractor will need to
complete the March calibration between 1 pm on March 15, 2019, and 11:59 pm on March 31, 2019, in order to
ensure that a calibration occurs in March but does not occur sooner than 15 days after the last calibration. If the
contractor completes a calibration at 1 pm on March 16, 2019, then the April calibration can occur between 1 pm
on April 1, 2019, and 11:59 pm on April 30, 2019.
CAPCOG does not own and will not be providing an O3 transfer standard for this project. The contractor will be
required to use their own transfer standard in order to complete these calibrations.
Subtask 3.4: Data Validation
The contractor will analyze and validate the data for accuracy and verify proper communication of the data to air
quality data monitoring systems as required to prevent data loss. The contractor is also expected to have
familiarity with TCEQ’s LEADS system, EPA’s AirNow, and air quality data reporting software. Data validation
procedures are described in CAPCOG’s 2016-2017 QAPP and will involve:


Daily reviews of sampling data that is reported to air quality data reporting systems (LEADS and AirNow)
in order to confirm that all data is being collected and reported properly and that none of the instruments
are reporting anomalous data that do not compare well to other stations; and



Monthly review of the entire previous month’s data and making any needed entries in the air quality data
reporting systems.
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Contractor will need to have completed training with TCEQ on the use of the LEADS system and have experience
with the back-end of the LEADS system in order to be able to demonstrate that it will be able to complete this
task. Proposals should clearly demonstrate proficiency with the use of the LEADS system in order to be
considered for this procurement.
Subtask 3.5: Site Shut-Downs
Between November 16, 2019, and November 30, 2019, the contractor will shut off and secure all equipment no
sooner than November 16 and no later than November 30. Shut down procedures will include performing a final,
year-end five-point calibration, taking a year-end inventory of equipment, powering down all equipment, and
securing the facility.
As directed by CAPCOG staff, the contractor may also need to bring some of the equipment back to CAPCOG
offices or store equipment at their own offices between O3 seasons. The inventory will be incorporated into the
final monthly report for the O3 season described under subtask 3.6 below.
Subtask 3.6: Monthly Reports
Monthly activity reports will be required to be submitted to CAPCOG by the 10th of each month along with each
monthly invoice that documents the contractor’s work on subtasks 3.1 through 3.5. Reports should include data
completeness statistics, results of calibrations, operator logs, any deviations from the approved QAPP, data
validation procedures employed, and any other information needed for CAPCOG to verify that the data quality
objectives were met and issues are addressed. Copies of recent reports submitted by CAPCOG’s 2018 contractor
are available to review for reference.
Subtask 3.7: Operational Contingencies
Issues may arise in the operation and maintenance of monitoring stations throughout the year that may require
additional site visits and work by the contractor beyond what is identified in subtasks 3.1 – 3.5, above, in order to
ensure that data quality objectives are met. The proposal should identify what types of remedial actions that
contractor would commit to perform under this subtask without needing additional funding (i.e., what types of
remedial actions would be considered “in-scope”) and what types of actions would be considered out-of-scope.
Under CAPCOG’s 2018 contract, the contractor was provided a $300/month contingency allowance, with a
requirement that it document any such contingencies in the monthly bill and will only reimbursed for documented
expenses, with any unused amount rolling over to the next month. For anything beyond that allowance, CAPCOG
required prior approval through a work order.

Task 4: (Contingency Task): Decommission of CAMS 1603 to Establish New Monitoring
Station in East Austin
If CAPCOG is able to secure a new site lease for a location in East Austin, CAPCOG plans to move the monitoring
equipment at CAMS 1603 to a site in East Austin. The contractor would need to shut down and remove all of the
equipment at CAMS 1603, transport the equipment and a cargo trailer to the location in East Austin, and set-up
the site as described in Tasks 1 and 2. If executed, this task would be performed by November 30, 2019, although
this could also occur prior to the start of the O3 season in the midst of the O3 as well. In order to enable CAPCOG
to fully understand these costs and incorporate them into the contract that will be ultimately awarded, please
include a supplemental quote that includes the decommission of CAMS 1603, the complete set-up of the site in
East Austin, and the monthly costs for subtasks 3.2 – 3.5 for this new site.
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Task 5: (Contingency Task) Transition CAPCOG to New Reporting System for Air
Monitoring Stations
Under this task, if included in the contract, the contractor will work with CAPCOG in order to establish a new
system and protocol for reporting air quality data externally to EPA’s AirNow system, while continuing to report
data to TCEQ’s LEADS system. The system will also need to provide data validation tools comparable to what is
available for TCEQ’s LEADS system. This task will involve the contractor’s staff time and materials needed to
establish this system, a training session for CAPCOG staff members on how to the system operates, and a
guidebook establishing the protocols for the system. The vendor will be expected to propose a specific reporting
system as part of this proposal and acquire that system on behalf of CAPCOG. Therefore, the costs for this task
should also include the acquisition and subscription costs for the new system as well. Please also include a timeline
for completion of this task assuming a February 1, 2019, contract execution date.

Task 6 (Contingency Task): Site Decommissions
Based on funding availability, logistical considerations, or other reasons, CAPCOG may decide to discontinue O3
monitoring at any or all of its eight stations at the end of 2019. If CAPCOG decides to discontinue monitoring at
any of these monitoring stations, CAPCOG will need the contractor to completely decommission the site and
deliver all of the equipment to CAPCOG by December 31, 2019. CAPCOG will provide the contractor with notice
of any such direction well in advance of November 16, 2019, so that the contractor can proceed with full
decommissioning rather than the more limited suspension of activities at the end of the O3 season. In order to
enable CAPCOG to fully understand these costs and incorporate them into the contract that will be ultimately
awarded, please include a supplemental quote under this task for the total cost of doing a full-scale
decommissioning of the site between November 16, 2019, and December 31, 2019, in lieu of a more limited site
shut-down described in subtask 3.5.

Special Provisions Regarding Insurance Coverage
CAPCOG’s site lease agreement for the Gorzycki Middle School site (CAMS 1603) requires higher insurance limits
than CAPCOG would otherwise require of a contractor. CAPCOG is prepared to pay for the marginal cost associated
the added insurance requirements for this one site only if the contractor does not already have these levels of
coverage. A comparison of the insurance coverage required by CAPCOG for all other sites and the coverage
required for Gorzycki Middle School is provided in the table below.
Table 3: Comparison of Insurance Coverage Limits Requirements

Coverage
Commercial General Liability –
Each Occurrence
Commercial General Liability –
Annual Aggregate
Commercial General Liability –
Personal and Advertising Injury
Commercial General Liability –
Excess Liability Coverage
Worker’s Compensation – Bodily
Injury (per employee)

Gorzycki MS

All Other Sites

$2,000,000

$500,000

$4,000,000

$2,000,000

$2,000,000

$100,000
$1,000,000

$500,000

$100,000
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Coverage
Worker’s Compensation –
Disease (per employee per
disease)
Automobile Liability – Combined
Bodily Injury and Property
Damage

Gorzycki MS

All Other Sites

$500,000

$300,000

$1,000,000

$1,000,000

Proposers must provide:





a copy of the certificate for current commercial liability,
a copy of the certificate for current workers’ compensation,
a copy of the certificate for current automobile insurance coverage, in order to demonstrate that they
meet the requirements for all sites other than CAMS 1603, and
a quote or quotes from their current insurance carrier documenting the marginal cost of bringing their
own limits up to those required for CAMS 1603. Providing one quote for the minimum requirements CAMS
1603 and a quote for the minimum requirements for all other stations will be sufficient to demonstrate
the marginal cost associated with the added insurance requirements CAPCOG must meet for CAMS 1603.
The selected contractor will be required to provide such documentation at least five business days in
advance of any change in insurance coverage or rates once the contract has been executed.

Summary of Deliverables & Due Dates
The following table summarizes the scheduled tasks that will need to be completed as part of this project.
Table 4: Summary of Scheduled Tasks

Task Number
1
2

Deliverable
Establish New Monitoring Station in City of
Bastrop
Establish New Monitoring Station in City of
Elgin

Time Frame
Prior to March 1, 2019
Prior to March 1, 2019

3.1

Completion of O3 Site Set-ups

Prior to March 1, 2019

3.2
3.3

O3 Site Maintenance
Scheduled O3 Site Calibrations

March 1 – November 15, 2019
Each month, March 1 – October 31, 2019

3.4

O3 Site Data Validation Procedures

March – November 2019

3.5

O3 Site Shut-Downs

3.6

O3 Monitoring Monthly Reports

November 16 – November 30, 2019
No later than the 10th of each month for each
preceding month

4

5

(Contingency Task) Decommission of
CAMS 1603 to Establish New Monitoring
Station in East Austin
(Contingency Task) Transition to New
Reporting System for Air Monitoring
Stations

Prior to December 31, 2019

Prior to March 1, 2019
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Task Number

Deliverable

Time Frame

6

(Contingency Task) Site Decommissions

November 16 – November 30, 2019

Each contractor’s proposal should provide the total costs for each task listed above, as well as a month-bymonth, site-by-site breakdown for tasks 3.1, 3.2, 3.3, 3.4, and 3.5. The contractor should also provide in its
budget narrative the proposed labor rates, travel expenses, and supply expenses that will be charged for task, as
well as the general labor rates and travel rates that would be used for any contingency work completed under
task 3.7. The marginal cost of any additional insurance coverage should be listed as a separate line-item
expense.

Requirements for Proposal
The proposal is limited to 20 pages (front and back), not including a cover page/letter and attachments. All
applications must be submitted in Microsoft Word Format with margins not less than one inch. The budget must
also be submitted in Microsoft Excel based on the template provided. Text type must be 11 point or larger. Below
is a summary of required information. Proposals should be organized accordingly.
1)
2)
3)
4)
5)
6)
7)
8)

Executive Summary (1 page)
Organizational Profile (1 page)
Work Plan (5-9 pages)
Budget Narrative (3-4 pages)
Management Plan and Key Staff (3-4 pages)
References (1 page)
Attachments (required certification forms)
Budget (required Excel template)

Executive Summary
Provide a 1-page overview of how the project will meet the goals of the proposal.

Organizational Profile
Provide a 1-page description of your organization in terms of its history, primary business, and former and current
customers. Please include, at a minimum:










Ownership information, including any Historically Underutilized Business (HUB) vendor information;
DUNS Number;
Physical Address;
Mailing Address;
Primary contact name;
Office phone number for primary contact;
Cell phone number for primary contact;
Fax number for primary contact; and
E-mail address for primary contact.
CAPCOG RFP Ambient Air Quality Monitoring Services| November 9, 2018 | Page 10 of 17
All proposals are due at CAPCOG no later than December 7, 2018 at 12:00 PM Central.
Please submit informational requests and questions to sjennings@capcog.org.

Work Plan
Provide a work plan that describes your technical approach to complete the scope of work, including
contingency tasks. Focus in particular on how specifically how you would complete the work beyond the
descriptions of the work included in this RFP. For example, explain how your firm would ensure that monthly O3
calibrations were completed on-time such that they avoided interfering with a potential high 8-hour O3
measurement, or the exact data validation procedures that your firm would use. The work plan should include
details such as the estimated number of hours of work that would be required to complete the work and any
other types of inputs that would be required under this contract. These estimates should be able to tie directly
to the costs in the budget narrative.

Management Plan and Qualifications
Describe the role of key staff in the project including the identification of the project manager. Provide detail on
the proportion of time each staff member will allocate to each part of the project. Provide a summary of each
individual’s work history and qualifications to complete work on this project. Describe other qualified staff
available to complete the project if one of the individuals listed in the proposal terminates employment with the
contractor or is otherwise unavailable prior to completion of the project. Full resumes should not be included in
this section. Make sure to directly address which staff, if any, have training or experience in working with TCEQ’s
LEADS system.
Provide at least three (3) references (complete with contact information) that can vouch for your organization’s
ability to complete the work. For each reference, include a brief description of the project or projects that the
person would be able to speak about. At least three references should be provided, including at least one that can
specifically vouch for the vendor’s work in Texas. If the vendor has previously completed work for CAPCOG, do
not list CAPCOG personnel references.

Budget
Provide a budget narrative for this project with enough detail that cost effectiveness can be evaluated. Budget
components should include a breakdown of activities at each station on a monthly basis and costs of report
preparation. Proposals should use the accompanying the Excel workbook to present the costs for each task. All
per-unit costs presented in the budget narrative will be used as the basis for the contract entered into and any
extensions, if approved by CAPCOG. The excel spreadsheet must be filled out with budget numbers and
submitted along with the proposal.
In addition to these defined costs, the proposal should also include other relevant cost estimates if additional
work is required beyond this defined scope of work. For instance, if a piece of equipment needs to be repaired,
additional staff time may be required. This would be billable at whatever rate was provided in the proposal. These
costs should be consistent with the costs quoted in the budget table. At a minimum, this should include:



Hourly labor rates; and
The estimated number of hours required for typical types of repairs for O3 analyzers and meteorological
equipment used in this project.

Updates and Additional Information
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Updates and additional information related to this RFP may be obtained from the CAPCOG website,
www.capcog.org, in the “About CAPCOG” section. Any requests for additional information regarding this RFP may
be e-mailed to Sheila Jennings at sjennings@capcog.org by Friday, November 16, 2019, at 12 pm. Requests for
additional information received and associated responses will also be posted on the CAPCOG Web site in the
“About CAPCOG” section.

Proposal Review and Selection Process
Review Committee
Once proposals are received by CAPCOG, they will be distributed to members of a review committee made up of
at least three members of the Clean Air Coalition Advisory Committee (CACAC).

Evaluation Criteria
Between December 12, 2018 and December 18, 2018, each member of the review committee will score proposals
according to the following scoring criteria:
1.
2.
3.
4.

Work Plan for Tasks 1-3:
Management Plan and Qualifications:
Budget for Tasks 1-3:
Contingency Tasks:

30 points
30 points
30 points
10 points

The work plan for tasks 1 -3 will be evaluated based on how well the proposed approach describes the work that
will be completed and the likelihood that the proposed approach would successfully fulfill CAPCOG’s expectations
for this contract.
The management plan and qualifications will be evaluated based on the demonstrated capability of the vendor
to carry out the work described in this RFP. Key factors that will be considered include:






Experience working with the specific instruments that will be used in this contract;
Experience working with TCEQ’s LEADS system for data reporting and validation;
Prior performance in CAPCOG projects, if applicable;
Availability of staff to respond to problems quickly when they occur; and
Strength and relevancy of references.

Upon receipt of a proposal, CAPCOG staff will call each reference to notify that person that he or she was listed
as a reference and that CAPCOG would be sending that person an e-mail with some questions:





You have been listed as a reference for [vendor] for an air quality monitoring proposal. Do you know
[vendor]?
What projects has [vendor] completed that you have knowledge of and would be able to evaluate the
performance for?
Overall, how would you evaluate [vendor’s] performance for these projects?
Were there any problems that arose in [vendor’s] performance?
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CAPCOG staff will provide a summary of its evaluation of its current contractor’s performance to the review
committee for consideration as part of this review process as well. CAPCOG will post this performance review
online prior at least 1 week prior to the close date for this RFP as a reference for potential proposers.
The budget for tasks 1 – 3 will be scored based on the level of detail provided, the costs quoted, and the
reasonableness of the proposal’s approach to contingency costs. Half of this score will be based strictly on the
base price quoted for completing tasks 1 – 3, with the lowest-cost proposal receiving 15 points, the highest-cost
proposal receiving 0 points, and all other proposals being scored in line with this scale. The remaining 15 points
will be awarded based on the selection committee’s evaluation of the level of detail provided and reasonableness
of the proposal’s approach to contingency costs.
The contingency tasks will be scored based on the level of detail provided, the costs quoted, and the overall value
the selection committee places on each contingency task relative to the costs quoted.

CAPCOG Executive Committee Approval
CAPCOG will negotiate and contract with the selected contractor following Executive Committee approval. The
anticipated start date for the contract is January 30, 2019 The selected contractor will be required to complete all
start-up procedures between the execution date of the contract and the end of the day on February 28, 2019.
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Submission of Proposals
Your PROPOSAL must be received in the Capital Area Council of Governments’ office no later than 12:00 noon
(Central), Friday, December 7, 2018. Proposals must be submitted in electronic format and may either be
emailed, mailed or hand-delivered. The budget must be submitted in Microsoft Excel format. Email is preferred;
hand-delivery or mailed proposals must include a flash drive that includes: 1) a copy of the proposal (minus the
budget) in Microsoft Word format and 2) a copy of the budget in Microsoft Excel format. Please put “Attention
Air Quality Monitoring Services RFP” in the e-mail subject line if submitting by e-mail. Pages should be numbered
and contain an organized, paginated table of contents corresponding to the sections and pages of the RFP. Faxed
proposals will not be accepted. Proposals or related documents submitted after the deadline will not be accepted.
Email address for all proposals is: sjennings@capcog.org
The mailing address for all proposals is:
Capital Area Council of Governments
Attention: Sheila Jennings
6800 Burleson Road
Building 310, Suite 165
Austin, Texas 78744

The delivery address is:
Capital Area Council of Governments
Attention: Sheila Jennings
6800 Burleson Road
Building 310, Suite 165
Austin, Texas 78744

CAPCOG is not liable for any costs incurred by a proposer in preparing and submitting a proposal.
A proposal will remain in effect for a period of thirty (30) calendar days from the deadline for submission of the
proposal or until it is withdrawn in writing, a contract is executed, or this RFP is canceled, whichever occurs first.

Attachments
Five (5) certification forms are required for this project. Four are to be completed and submitted to CAPCOG
directly – these are available on the CAPCOG website at http://www.capcog.org/about-capcog/doing-businesswith-capcog/:
1. Certification of Compliance with Small, Disadvantaged, Minority, Women‐Owned, And Historically
Underutilized Business Policy
2. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion for Lower‐Tier
Covered Transactions
3. Certification Regarding Lobbying
4. Conflict of Interest Questionnaire -Chapter 176 of the Texas Local Government Code requires vendors
and consultants contracting or seeking to contract with CAPCOG to file a conflict of interest
questionnaire (CIQ) if they have an employment or other business relationship with an CAPCOG officer
or an officer’s close family member.
The fifth form must be completed online:
5. Certificate of Interested Parties Form – Form 1295
Texas law states that a governmental entity or state agency may not enter certain contracts with a
business entity unless the business entity submits a disclosure of interested parties to the governmental
entity or state agency at the time the business entity submits the signed contract to the governmental
entity or state agency. The required form and instructions are located at the Texas Ethics Commission
Website.
CAPCOG RFP Ambient Air Quality Monitoring Services| November 9, 2018 | Page 14 of 17
All proposals are due at CAPCOG no later than December 7, 2018 at 12:00 PM Central.
Please submit informational requests and questions to sjennings@capcog.org.

Amendment or Withdrawal of Proposal
A proposer may not amend its proposal after its receipt by CAPCOG. However, CAPCOG may waive an error in or
omission from a proposal if the error or omission is not material.
A proposer may withdraw the proposal if there is a material mistake in the proposal and resubmit the proposal
with the mistake corrected before the due date for proposals.

Additional Information
CAPCOG may request in writing additional information from a proposer relating to the proposal and the proposer
agrees to furnish it within a reasonable time.

Use of Copyrighted Material in Proposal
CAPCOG reserves an irrevocable, nonexclusive, and royalty-free right to use, reproduce, and copy, for a
governmental purpose, all copyrighted material included in the proposal.

Amendment or Withdrawal of Proposal
A proposer may not amend its proposal after its receipt by CAPCOG. However, CAPCOG may waive an error in or
omission from a proposal if the error or omission is not material.
Except as provided in the next paragraph, a proposer may not withdraw or cancel the proposal, without the
written permission of CAPCOG, for a period of 90 calendar days following the due date for proposals.
A proposer may withdraw the proposal if there is a material mistake in the proposal and resubmit the proposal
with the mistake corrected before the due date for proposals.

Award of Contract
CAPCOG will award the contract to the responsible proposer whose proposal is the most advantageous to
CAPCOG.
CAPCOG reserves the right to reject any or all proposals. If CAPCOG rejects all proposals, it may solicit new
proposals if a new solicitation is in CAPCOG’s best interest.
Once the contractor is selected, CAPCOG reserves the right to negotiate its terms with the successful proposer.
A proposer selected as a result of this solicitation may be subject to a criminal background check as a condition
to entering into a contract.
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Subcontracting
Proposers must indicate whether they intend to subcontract any part of the work and identify the
subcontractor(s) and organization in the proposal response. All subcontractors will be subject to approval by
CAPCOG. All subcontractors will be required to submit qualifications in the same manner as the prime
contractor(s). The selected contractor(s) shall have appropriate provisions of its proposal ready to be inserted in
all subcontracts ensuing to insure fulfillment of all contractual provisions by subcontractors.

Invoicing and Payment
Payment shall be made for services rendered and billed by the Contractor and received by CAPCOG on a cost
reimbursement methodology upon the completion of satisfactorily executed deliverables. Contractor must submit
invoices to CAPCOG by the fifth business day of each month for any work completed in the previous calendar
month along with a report on activities completed in the prior month. The on-going costs for maintenance of the
site must be a fixed monthly amount for each calendar year.

Resolution of Protested Solicitation or Contract Award
An unsuccessful bidder/offeror/proposer may protest the procurement process by following the procedure as
available in the RFP. The protest must be made within five business days of the date the basis of the protest to
the procurement process became known or should have become known to the protester, whichever is earlier.
The protest must be submitted in writing to CAPCOG, to the attention of the contact person, and identify and be
signed by the protester. A protest shall be submitted to CAPCOG to the attention of Sheila Jennings, Director of
Administration, (see contact information above).

Documents Incorporated by Reference
The following documents are incorporated by reference into this RFP and are posted online:







CAPCOG’s Site Lease Agreements for CAMS 614, 690, 1603, 1604, 1675, and 6602 (CAPCOG does not yet
have executed site leases for the sites in Bastrop and Elgin);
CAPCOG’s 2016-2017 QAPP for Ozone Monitoring;
Monthly Reports for 2018 Ozone Monitoring;
CAPCOG Site and Equipment Inventory as of March 2018;
2018 Monitoring Contract; and
Copies of CAPCOG’s LEADS Virtual Private Network (VPN) Agreement with TCEQ.

Other Contractual Requirements
Section 1.113 CAPCOG Procurement Policies: Public Access to Procurement Information
1. All procurement information in CAPCOG’s possession is public information, and is subject to disclosure to
third parties upon request, unless exempted from disclosure by the Texas Public Information Act.
2. If a bidder/offeror believes that information in the bid or proposal is proprietary and is not disclosable to
a third party, the bidder/offeror must clearly mark the information as proprietary and inform CAPCOG in
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writing that the bidder/offeror will contest disclosure of the information if disclosure is requested under
the Texas Public Information Act.
3. If the allegedly proprietary information is clearly marked as such and CAPCOG was informed of the
bidder/offeror’s desire to keep the information confidential, CAPCOG agrees to use the information only
to evaluate the bid or proposal and to take reasonable precautions to protect the information from
unauthorized disclosure to third parties. CAPCOG agrees to refuse to disclose the information, if
requested to do so under the Texas Public Information Act, and instead to request an Attorney General’s
opinion on whether the information may be disclosed. CAPCOG agrees to inform the bidder/offeror of
any request for disclosure of the information under the Texas Public Information Act.
4. CAPCOG’s sole obligation to protect allegedly proprietary information contained in bids or proposals is
described in this Section 1-113.
5. A copy of this Section 1-113 shall be included in each solicitation for bids by CAPCOG.
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Request for Proposals (RFP)
Ambient Air Quality Monitoring Services
Questions and Answers
Posted on 11/16/18
1. Question: Previously the contract included monitoring for fine particulate matter (PM2.5). Will there be
any future PM2.5 monitoring added to this RFP?
Answer:

No

2. Question: The RFP stated that the successful bidder is required to provide an Ozone Transfer Standard
(OTS). Can a primary ozone standard be used instead?
Answer: The RFP uses the term “ozone transfer standard” in a general sense to describe the equipment
that the contractor would use to calibrate the ozone equipment, and CAPCOG desires to ensure that data
quality in 2019 is at least as good as it was in 2018 and prior years. The work plan should provide details
about the equipment that the vendor is proposing to use, including equipment type, the age of the
equipment, the last date that that it was checked against a higher-level reference standard and its
performance against that standard, and other information that would enable CAPCOG to understand and
evaluate this aspect of the contractor’s ability to perform the scope of work satisfactorily. CAPCOG
encourages the vendor to reference EPA’s guidance and terminology in the following document:
https://www3.epa.gov/ttnamti1/files/ambient/qaqc/OzoneTransferStandardGuidance.pdf
3. Question: Can you detail what is involved in a site setup? For example: is it similar to the TCEQ site setup
with the contractor building a pad, driveway, 200 amp service and 7 ft. chain link fence around the
compound?
Answer: We are assuming that this is referencing what would be needed for tasks 1, 2, and 4, which
would require “establishing” new sites. These tasks would not require building a pad, drive way, or a chainlink fence. CAPCOG expects the work to entail the following, at a minimum:







Picking up the trailer, ozone analyzer, wind direction/wind speed sensor, relative
humidity/temperature sensor, data logger, modem, and battery backup for each site from
CAPCOG’s offices and transporting them to the location (CAPCOG is posting a copy of the
specifications for the three new trailers that CAPCOG has ordered for these sites)
Acquiring any other supplies needed to outfit the station in order to enable the contractor to
initiate and conduct monitoring throughout the ozone season (for the last site set-up CAPCOG
completed in 2015, this included: a 6’ table, 2 chairs, a fire extinguisher, a trash can, a broom, a
dustpan, a door mat, and a wall thermometer)
Physically installing the trailer and other equipment at the agreed-upon location
Electrical installation






Taking nine photos of the site needed for LEADS, including an overall site view and photos from
the site in each direction (north, northeast, east, southeast, south, southwest, west, and
northwest)
Completing a TCEQ siting criteria form (an example is being added to the backup/reference
materials for this RFP)
Completing a site set-up form for TCEQ’s LEADS system (an example of the CAMS 6602 form is
being added to the backup/reference materials for this RFP)

If there are other activities that are the applicant thinks should be included or itemized that they would
expect to bill CAPCOG for under this task, they should identify those activities in the work plan. Please
keep in mind that CAPCOG will need to limit the maximum that can be charged for each of these tasks in
the contract to whatever was included in the proposal, so it is in the contractor’s interest to be as
comprehensive as possible in describing the activities that would need to be completed and the charges
for those activities.
4. Question: Last year this contract was awarded to the incumbent, was the vendor's performance
acceptable throughout the contract period?
Answer: As stated in the RFP, CAPCOG will be posting a performance review for its current contractor
at least one week prior to the close date for this RFP as a reference for potential proposers.
5. Question: In Task 5, a reporting system acquisition quote is requested. Is CAPCOG looking to transition to
a zeno data logging system similar to TCEQ?
Answer: It is not clear to staff exactly what this question is asking. As indicated in our inventory, we
have several zeno data loggers already and use them at each of our stations to log and report data to
TCEQ’s LEADS system. We intend to continue to report data to the LEADS system and will be renewing
collateral licenses with Sutron to cover all of our sites. However, since CAPCOG would also like the data to
be reported to EPA’s AirNow system, CAPCOG is seeking an alternative method for reporting data that
enables both continued reporting of data to TCEQ’s LEADS system and independent reporting of data to
EPA’s AirNow system. Proposers should describe how they propose to accomplish this.

0

Bex ar

Kendal
l

5

!
(

20
mi
.

Austin
!
( Northwest
CAMS 3

Wi
l
l
i
amson

!
(

Lake
Georgetown
CAMS 690

Guadal
upe

!
(

San Marcos
CAMS 1675

!
(

!
(
Cal
dw el
l

Lockhart
CAMS 1604

St. Edward's
CAMS 1605

!
(

avi
s
Gorzycki MS Tr
CAMS 1603

Audubon
Society !
(
CAMS 38

Hays

Dripping
Springs
CAMS 614

Bur
net

Comal

10

Bl
anco

CAPCOG Count
i
es

Aus
t
i
n
R
undRoc
kL
l
a
n
oo
Geor
get
ow nMSA

TCEQ

St
.Edw ar
d’sUni
ver
si
t
y

CAPCOG

Gi
l
l
espi
e

!
(

!
(

!
(

SanSa
ba
2019
Ozone
Monitors

!
(

!
(

New City of
Bastrop Site

Gonzal
es

Bas
t
r
op

!
(

New City of
Elgin Site

Hutto
CAMS 6602

Bel
l

Lavaca

Fayet
t
e

Lee

Mi
l
am

Col
or
ado

±

Wash i
ngt
on

Bur
l
eson

Rober
t
son

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

January 9, 2019

AGENDA ITEM:

#8 Consider Authorizing the Interlocal Agreement Template for RNS System

GENERAL DESCRIPTION OF ITEM:
This agenda item was brought before the Executive Committee on November 14th 2018. During the discussion,
Bastrop County Judge Pape raised concerns about the “Hold Harmless Clause” which was later reviewed by Bastrop
counsel and cleared.
CAPCOG provides a regional notification system (RNS) for use by all jurisdictions within the 10-county area. The
Interlocal Agreement establishes each party’s responsibilities in support of the RNS system along with ensuring a
Non-Disclosure Agreement is on file in the Office of Homeland Security for all users.
THIS ITEM REPRESENTS A:
New issue, project or purchase
Routine, regularly scheduled item
Follow-up to previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:
BUDGETARY IMPACT OF AGENDA ITEM:
Total estimated cost: N/A
Source of funds:
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.?

Martin Ritchey, Director of Homeland Security

Yes
Yes
Yes

No
No
No

PROCUREMENT: NA
ACTIONS REQUESTED:
Approve the Interlocal Agreement template and authorize the Executive Director to execute all necessary
documents.
BACK-UP DOCUMENTS ATTACHED:
 Redlined version of the Interlocal Agreement template
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
None

Capital Area Council of Governments
INTERLOCAL AGREEMENT
BETWEEN THE CAPITAL AREA COUNCIL OF GOVERNMENTS
AND (NAME OF ORGANIZATION)
FOR USE BY (NAME OF ORGANIZATION) OF THE CAPCOG REGIONAL
NOTIFICATION SYSTEM
This Agreement is by and among (name of organization) (“Public Agency”) and the Capital Area
Council of Governments (CAPCOG) (also referred to as the "Parties" or a "Party").

RECITALS
Whereas, the Regional Notification System (RNS), an automated phone-dialing, texting
and emailing system, used by authorized public safety personnel in the 10-county CAPCOG
region alert residents, response groups, disaster recovery planners and other selected contacts
during emergencies and for other governmental activities.
Whereas, the RNS is a computer-based system that uses phone numbers and addresses
maintained by the 9-1-1 system, as well as a cell phone registration system, to warn people in a
given area of threats posed by wildfires, floods, chemical releases, criminal activity and other
emergency incidents.
Whereas, the RNS also uses other databases, provided by both the vendor and the
jurisdiction using the system to provide notification of people within a specified area or
contained on a notification list of information that may impact them.
Whereas, this Agreement is authorized by the lnterlocal Cooperation Act, Chapter 791
of the Texas Government Code. Each party's monetary obligations, if any, are for the
performance of governmental functions or services and are payable only from the current
revenues appropriated and available for the performance of those functions or services.

AGREEMENT
Section 1.

Purpose

1.1

This Agreement authorizes (name of organization) to use the RNS provided by CAPCOG.

1.2

This Agreement supersedes any previous Agreement between the Parties.

Section 2. Rights and Duties of the Contracting Parties.
2.1

CAPCOG's Duties and Rights.

CAPCOG agrees to:
A. CAPCOG agrees to pPerform the duties assigned to it in the latest revision of the
CAPCOG Regional Notification System (RNS) Policies and Procedures as approved
by the CAPCOG Executive Committee, which is attached hereto as Exhibit A
and incorporated into this Agreement.
B. At its sole discretion, CAPCOG may immediately disable (name of
organization)Public Agency user account while an investigation into a possible
violation by (name of organization)Public Agency of the CAPCOG Regional
Notification System (RNS) Policies and Procedures is being conducted or while the
agreement is being terminated pursuant to section 5, below.
C. CAPCOG agrees to mMaintain current Regional Notification System (RNS) Policies
and Procedures as approved by the CAPCOG Executive Committee, and to
distribute all updates to Public AgencyCity of Austin within five (5S) working days
of approval.
D. MCAPCOG agrees to maintain and make available all training materials related to
the Regional Notification System on a secure dedicated website.
E. PCAPCOG agrees to provide written materials to each participating jurisdiction
that clearly identify the telephone contact information to be used to contact the
RNS vendor when assistance is needed in making a notification using the system.
2.2.

Section 3. (name of organization) Duties and Rights.

Public Agency (Name of organization) agrees to:
A. uUse the RNS solely in accordance with the latest revision of the CAPCOG Regional
Notification System (RNS) Policies and Procedures as approved by the CAPCOG
Executive Committee, which is attached hereto as Exhibit A and incorporated into
this Agreement..
B. C(Name of organization) agrees to contact the RNS vendor at the telephone
numbers provided by CAPCOG in accordance with Section 2, for guidance on
operational issues or when (name of organization)Public Agency needs assistance
in making a notification using the system.
C. If (name of organization)Public Agency receives a request under the Texas Public
Information Act for disclosure of any of the 9-1-1 database information, including

names addresses and telephone numbers of persons who have been notified using
that portion of the RNS that derives its call list from the 9-1-1 database, (name of
organization)Public Agency agrees not to disclose the information prior to
notification of CAPCOG's Director of Emergency Communications Division in
writing within two business days of the receipt of the request.
D. Hold harmless CAPCOG from and against any and all claims, liens, proceedings,
actions or causes of action, other than claims based wholly on the negligence of,
fault of, or breach of contract by CAPCOG and shall name CAPCOG (including those
representatives and agents listed in section 1.3 above) as additional insured under
the Public Agency’s general liability insurance policy or membership agreement in
any governmental risk pool or other similar entity with a duty to provide a
defense, and which is provided by policy or membership agreement so that
CAPCOG (including those representatives and agents listed in section 1.3 above)
may seek coverage upon demand by CAPCOG (including those representatives and
agents listed in section 1.3 above), in the event of a covered claim;
E. Waive any duty CAPCOG owes Public Agency by virtue of this agreement in the event
any act, event, or condition adversely impacts the cost of performance of, or adversely
affects the ability of CAPCOG to perform any obligation under this agreement and if
such act, event or condition, in light of any circumstances is beyond the reasonable
control and is not a result of the willful or negligent act, error, omission or failure to
exercise reasonable diligence on the part of CAPCOG such action or inaction shall not
be construed as a breach of this agreement or a willful or negligent act, error, omission
or lack of reasonable diligence of CAPCOG. Circumstances included above, by way of
example only, are:
(i)

an act of God, landslide, earthquake, fire, explosion, flood, hurricane, tornado,
sabotage, or similar occurrence, acts of a public enemy, terrorism, extortion,
war, blockade, insurrection, riot or civil disturbance;

(ii)

the failure of any appropriate governmental agency or private utility to provide
and maintain utilities;

(iii) any failure of title to the Facilities or any placement or enforcement of any lien,
charge or encumbrance on the Facilities or on any improvements thereon that
is not consented to in writing by, or arising out of any action or agreement
entered into by, either party to the Agreement;
(iv) the inability of CAPCOG and its subcontractors to gain and maintain access to all
areas of the Facilities and/or adjoining the Facilities where work is required to
be performed hereunder;
(v)

the preemption, confiscation, diversion, destruction, or other interference by,
on behalf, or with authority of a governmental body relating to a declared or
asserted public emergency or any condemnation or other taking by eminent

domain or similar action, in the possession of property, equipment or materials
located at the Facilities, or in the performance of the Services to be performed
by CAPCOG hereunder;
(vi) strikes, work stoppages, or labor disputes affecting CAPCOG and any
subcontractor (excluding material suppliers) of CAPCOG;
(i)(vii)
with respect to CAPCOG, damage to the Facilities caused by third parties
not related to or under the control of the CAPCOG, including, but not limited to,
contractors and subcontractors for the CAPCOG; and,
F. the failure of any CAPCOG subcontractor or supplier to furnish services, materials
or equipment on the dates agreed to, but only if such failure is the result of an event
that would constitute Force Majeure if it affected the CAPCOG directly, and the
CAPCOG is not able after exercising all reasonable efforts to timely obtain
substitutes.
Section 34. Effective Date and Agreement Term of Agreement
3.1

The term of this Agreement commences on the date the signed agreement is returned
to CAPCOG signed by both parties and continuing until this agreement is superseded by
another agreement related to use of the RNS or cancelled in writing by either party sooner
terminated under Section 4.
Section 4. Compliance with Applicable Law and Policy

4.1

Public Agency agrees to comply with all APPLICABLE LAW and POLICY in carrying out this
agreement, including any purchases or reimbursement requests made hereunder.
APPLICABLE LAW and POLICY include but are not limited to the Texas Health and Safety
Code Chapter 771.061 and Chapter 772; the current CAPCOG annual budget; CAECD 9-1-1
Policies and Procedures Manual and CAPCOG RNS Policies & Procedures.
Section 5. Independent Contractor, Assignment and Subcontracting

5.1

Public Agency is not an employee or agent of CAPCOG, but furnishes goods and services
under this agreement solely as an independent contractor.

5.2

Public Agency may not assign its rights or subcontract its duties under this agreement
without the prior written consent of CAPCOG. An attempted assignment or subcontract
in violation of this Section 7.2 is void.

5.3

If CAPCOG consents to Public Agency’s subcontracting of duties, each subcontract is
subject to all of the terms and conditions of this agreement, and Public Agency agrees to

furnish a copy of this agreement to each of its subcontractors.
Section 6. Records
6.1

Public Agency agrees to maintain records documenting its use and performance under
this agreement. Public Agency agrees to maintain these records at Public Agency's offices.

6.2

CAPCOG is entitled to inspect and copy, during normal business hours at Public Agency's
offices where they are maintained, the records maintained under this agreement for as
long as they are preserved. CAPCOG is also entitled to visit Public Agency's offices, talk
to its personnel, and audit its records, all during normal business hours, to assist in
evaluating its performance under this agreement.
Section 7. Nondiscrimination and Equal Opportunity

7.1

Public Agency shall not exclude anyone or entity from participating in Public Agency’s
duties under this agreement, unlawfully deny benefits under this agreement, or
otherwise unlawfully discriminate against anyone in carrying out this agreement because
of race, color, religion, sex, age, disability, handicap, veteran status, or national origin.

7.2

If Public Agency procures goods or services with funds made available under this
agreement, Public Agency agrees to comply with CAPCOG's affirmative action
procurement policy, which is set out in CAPCOG's 9-1-1 Policies and Procedures Manual.

Section 85.
8.1

Termination

Either Party may terminate this Agreement at any time upon thirty calendar (30) days'
prior written notice to the other Party. However, if (name of organization)Public Agency
violates the CAPCOG Regional Notification System (RNS) Policies and Procedures and does
not correct the violation within five (5) business days after CAPCOG gives (name of
organization)Public Agency written notice of the violation, this constitutes grounds for
termination of this Agreement. If (name of organization)Public Agency fails to timely
correct the violation after notice from CAPCOG, CAPCOG may terminate this Agreement
by notifying (name of organization)Public Agency, in writing, of its intent to terminate,
and the Agreement terminates fifteen (15) calendar days after the date on the notice.
Section 6.

Limitation of Liability and Governmental Immunity

Each party to this Agreement agrees that it shall have no liability whatsoever for the
actions and/or omissions of the other party's employees, officers, or agents,
regardless of where the individual's actions and/or omissions occurred. Each party
is solely responsible for the actions and/or omissions of its employees, officers, and
agents; however, such responsibility is only to the extent required by Texas law.
Where injury or property damage results from the joint or concurring acts and/or
omissions of the parties, any liability shall be shared by each party in accordance
with the applicable Texas law, subject to all defenses, including governmental
immunity. These provisions are solely for the benefit of the parties hereto and not
for the benefit of any person or entity not a party hereto; nor shall any provision
hereof be deemed a waiver of any defenses available by law[JS1].
Section 7.

Fees.

There is no cost to (name of organization) for use of the RNS.[JS2]
Section 89.
Notice
9.1

All notices sent pursuant to this Agreement shall be in writing and may be hand
delivered, or sent by registered or certified mail, postage prepaid, return receipt
requested.

9.2

When notices sent are hand delivered, notice shall be deemed effective upon delivery.
When notices are mailed by registered or certified mail, notice shall be deemed
effective three days after deposit in a U.S. mail box or at a U.S. post office.

9.3

Either Party may change its address for notice under this Agreement by providing a
notice of the change in compliance with this paragraph to the other Party.

9.4

Notice will be provided to the following persons or their successors:
(name of
organization)Public
Agency:

(name of authorized person)
(title of authorized person)
(address of authorized person)

CAPCOG:

Betty Voights Executive Director
6800 Burleson Road, Building 310, Suite 165
Austin, Texas 78744
Section 910. Miscellaneous

10.1

Each individual signing this agreement on behalf of a Party warrants that he or she is
legally authorized to do so and that the Party is legally authorized to perform the
obligations undertaken. The individuals legally authorized to execute this document
will have the authority to negotiate and execute amendments to this agreement
without further action by each party's governing body in such a way that would not
constitute a substantive modification of the agreement's terms and conditions or
otherwise violate Chapter 791 of the Texas Government Code. Any amendments that
would constitute a substantive modification to the agreement must be approved by
each Party's governing body.
The undersigned warrants that he or she:
A. Has actual authority to execute this agreement on behalf of the governing body
identified as the Public Agency in this agreement and;
B. Verifies the governing body, by either minute order, resolution or ordinance
approved this agreement as required by Texas Government Code section 791, as
amended.
C. The individuals legally authorized to execute this document will have the authority
to negotiate and execute amendments to this agreement without further action
by each party's governing body in such a way that would not constitute a
substantive modification of the agreement's terms and conditions or otherwise
violate Chapter 791 of the Texas Government Code. Any amendments that would
constitute a substantive modification to the agreement must be approved by each
Party's governing body

10.2

This Agreement shall be construed and interpreted in accordance with the laws of the
State of Texas. Venue for all disputes hereunder shall be solely in Travis County.

10.3

This Agreement states the entire agreement of the Parties, and may be amended only
by a written amendment executed by both parties, except that any alterations,
additions, or deletions to the terms of this agreement which are required by changes
in Federal and State law or regulations are automatically incorporated into this
agreement without written amendment hereto and shall become effective on the date
designated by such law or regulation.
an amendment to it is not effective unless in writing and signed by both Parties.
10.4

The following Attachment is part of this agreement:
A. CAPCOG Regional Notification System (RNS) Policies and Procedures

10.5

This agreement is binding on and inures to the benefit of the parties' successors in
interest and may not be assigned without the express written permission of CAPCOG.

10.6

This Agreement is executed in duplicate originals.

Capital Area Council of Governments

By:
Betty Voights
Executive Director

(Name of Organization)

By:
(Name of authorized person)
(Title of authorized person)
Date of governing body approval: ______________

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

January 9, 2019

AGENDA ITEM:

#9 Consider Appointments to Advisory Committees

GENERAL DESCRIPTION OF ITEM:
This is the monthly item for filling positions on our Advisory Committees; please let us know if our staff can assist
in identifying interested persons to serve.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:
BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds: N/A
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.?
PROCUREMENT:

Betty Voights, Executive Director

Yes
Yes
Yes

No
No
No

N/A

ACTION REQUESTED:
Approve any advisory committee recommendations.
BACK-UP DOCUMENTS ATTACHED:
 Summary memo with vacancies.
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
1. Executive Committee attendance sheet.
2. Advisory Committee attendance sheets.

MEMORANDUM
DATE:

January 9, 2019

TO:

Executive Committee Members

FROM:

Betty Voights, Executive Director

RE:

Advisory Committee Recommendations
This memo identifies current recommendations to CAPCOG Advisory Committees and serves as a
reminder of vacancies that still need to be filled. Please see the Attendance Rosters for the Requirements
& Responsibilities. For questions, please contact the Advisory Committee staff liaison.
Blanco County
 The Aging Advisory Council (AAC) has a county representative vacancy. Diane Dorner-Burke will
remain on until the vacancy is filled.
 The Criminal Justice Advisory Committee (CJAC) has a county representative vacancy.
City of Austin
 The Aging Advisory Council (AAC) has a representative vacancy.
 The Capital Area Emergency Communications District Strategic Advisory Committee (CAECDSAC) has a representative vacancy.
Fayette County
 The Capital Area Regional Transportation Planning Organization (CARTPO) has a county
representative vacancy.
Fayette – Lee Counties
 The Law Enforcement Education Committee (LEEC) has a representative vacancy.
Llano County
 The Criminal Justice Advisory Committee (CJAC) has a representative vacancy.
Williamson County
 The Geographic Information Systems Planning Council (GISPC) has a county representative
vacancy.
 The Solid Waste Advisory Committee (SWAC) has a county representative vacancy. Mr. Pete
Correa is retiring.
At-Large:
 The Homeland Security Task Force (HSTF) has an At-Large vacancy.

Executive Committee Liaison:
 The Aging Advisory Council (AAC) has a liaison vacancy.
Public Schools:
 The Homeland Security Task Force (HSTF) has a representative vacancy. Mr. Russell Summers
from Leander ISA has resigned.
Fire Department:
 The Homeland Security Task Force (HSTF) has a representative vacancy. Chief Joe Morris, City of
Horseshoe Bay, has resigned.

