Executive Committee | Agenda
10:00 am, Wednesday, February 13, 2018
CAPCOG Lantana Room
6800 Burleson Road
Bldg. 310, Suite 155
Austin, Texas 78744
Commissioner Gerald Daugherty, Travis County,
Chair
Council Member Andrea Navarrette, City of Leander,
First Vice Chair
Judge Paul Pape, Bastrop County, Second Vice Chair
Mayor Brandt Rydell, City of Taylor, Secretary
Mayor Jane Hughson, City of San Marcos,
Parliamentarian
Mayor Corbin Van Arsdale, City of Cedar Park,
Immediate Past Chair
Council Member Jimmy Flannigan, City of Austin
Mayor Monty Parker, City of Bee Cave
Judge Brett Bray, Blanco County
Mayor George Haehn, City of Buda
Commissioner Joe Don Dockery, Burnet County
Judge James Oakley, Burnet County

Judge Hoppy Haden, Caldwell County
Judge Joe Weber, Fayette County
Judge Ruben Becerra, Hays County
Commissioner Debbie Ingalsbe, Hays County
Commissioner Maurice Pitts, Lee County
Judge Ron Cunningham, Llano County
Mayor Lew White, City of Lockhart
Council Member Mike Heath, City of Pflugerville
Council Member Tammy Young, City of Round Rock
Council Member William Gordon, City of Smithville
Commissioner Brigid Shea, Travis County
Commissioner Cynthia Long, Williamson County
Commissioner Russ Boles, Williamson County
Representative John Cyrier
Representative Celia Israel
Representative Terry Wilson

1.

Opening Remarks and Pledge of Allegiance by the Chair

2.

Consideration of Minutes for the January 9, 2018, Meeting

3.

Consider Electing Replacement to Serve Remainder of Term for Mayor Corbin Van Arsdale
Betty Voights, Executive Director

4.

Accept the Quarterly Investment Report
Lisa Byrd, Director of Finance

5.

Consider Amending the Law Enforcement Education Committee (LEEC) Bylaws
Randy Holmes, Director of Regional Law Enforcement

6.

Consider Approving Application for EPA Diesel Emission Reduction Act Funding
Andrew Hoekzema, Assistant Director of Regional Planning and Services

7.

Consider Adopting a Resolution Authorizing CAPCOG to Amend its Interlocal Agreement with TxDOT
Through FY2020
Chris Schreck, Director of Regional Planning and Services

8.

Consider Adopting a Resolution Authorizing Application for a Violence Against Women Justice and
Training Program Grant from the Office of the Governor, Criminal Justice Division
Randy Holmes, Regional Law Enforcement Academy Director
Matt Holderread, Criminal Justice Program Specialist

9.

Consider Approving a Contract with RideAmigos for Commute Solutions Ride-Sharing/Trip-Planning
Platform
Andrew Hoekzema, Assistant Director of Regional Planning and Services
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10.

Consider Adopting a Resolution Authorizing Submittal of the Homeland Security Grant Program
Application for Regional Planning by the Capital Area Council of Governments
Martin Ritchey, Director of Homeland Security

11.

Consider Adopting a Resolution Authorizing Submittal of the Homeland Security Grant Program
Application for Regional Warn Central Texas Public Safety Announcements Project by the Capital Area
Council of Governments
Martin Ritchey, Director of Homeland Security

12.

Consider Adopting a Resolution Authorizing Submittal of the Homeland Security Grant Program
Application for Regional Training & Exercise by the Capital Area Council of Governments
Martin Ritchey, Director of Homeland Security

13.

Consider Adopting a Resolution Authorizing Submittal of the Homeland Security Grant Program
Application for CAPCOG’s Recovery & Resilience Project by the Capital Area Council of Governments
Martin Ritchey, Director of Homeland Security

14.

Consider Adopting a Resolution Authorizing Submittal of the Homeland Security Grant Program
Application for CAPCOG’s PEAC Analysis and Modeling Project
Martin Ritchey, Director of Homeland Security

15.

Consider Appointments to Advisory Committees
Betty Voights, Executive Director

16.

Updates from Staff
Betty Voights, Executive Director

17.

Adjourn
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Executive Committee | Summary Minutes
10:00 a.m., Wednesday, January 9, 2019
CAPCOG Lantana Room
6800 Burleson Road, Building 310, Suite 155
Austin, Texas 78741
Present (23)
Commissioner Gerald Daugherty, Travis County,
Chair
Council Member Andrea Navarrette, City of
Leander, 1st Vice Chair
Judge Paul Pape, Bastrop County, 2nd Vice Chair
Mayor Brandt Rydell, City of Taylor, Secretary
Mayor Jane Hughson, City of San Marcos,
Parliamentarian
Council Member Jimmy Flannigan, City of Austin
Mayor Monty Parker, City of Bee Cave
Judge Brett Bray, Blanco County
Mayor George Haehn, City of Buda
Commissioner Joe Don Dockery, Burnet County

Judge James Oakley, Burnet County
Judge Hoppy Haden, Caldwell County
Judge Joe Weber, Fayette County
Judge Ruben Becerra, Hays County
Commissioner Debbie Ingalsbe, Hays County
Commissioner Maurice Pitts, Lee County
Judge Ron Cunningham, Llano County
Mayor Lew White, City of Lockhart
Council Member Mike Heath, City of Pflugerville
Council Member Tammy Young, City of Round Rock
Council Member William Gordon, City of Smithville
Commissioner Brigid Shea, Travis County
Commissioner Cynthia Long, Williamson County

Absent (5)
Mayor Corbin Van Arsdale, City of Cedar Park,
Immediate Past Chair
Commissioner Russ Boles, Williamson County

State Representative John Cyrier
State Representative Celia Israel
State Representative Terry Wilson

1.

Opening Remarks and Pledge of Allegiance by the Chair
Commissioner Daugherty called the meeting to order at 10:00 a.m. and confirmed a quorum. Before
leading the Pledge of Allegiance, Commissioner Daugherty had all the Executive Committee members
introduce themselves since there were several new members.

2.

Consideration of Minutes for the December 12, 2018 Meeting
A motion was made by Judge Oakley to approve the December 12, 2018, meeting minutes. Commissioner
Ingalsbe seconded the motion. The motion passed unanimously and the December 12, 2018, minutes
were adopted.

3.

Elect Executive Committee Officers for 2019
Betty Voights, Executive Director
Ms. Voights stated that at the September General Assembly meeting, a Nominating Committee was
elected. The Nominating Committee has two primary duties – (1) recommend a slate of members for the
Executive Committee (which was voted on at the December General Assembly meeting); and (2)
recommend Executive Committee Officers, which are voted on at this meeting. Their recommendation
for the 2019 Executive Committee Officers are as follows:
Chair – Travis County Commissioner Gerald Daugherty
First Vice Chair – City of Leander Council Member Andrea Navarrette
Second Vice Chair – Bastrop County Judge Paul Pape
Secretary – City of Taylor Mayor Brandt Rydell
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Parliamentarian – City of San Marcos Mayor Jane Hughson
Immediate Past Chair – City of Cedar Park Council Member Corbin Van Arsdale
A motion was made by Commissioner Ingalsbe to accept the recommendations for the 2019 Executive
Committee officers and Commissioner Pitts seconded the motion. The motion passed unanimously.
4.

Adopt a Resolution Providing Signature Authority to Individuals for the Capital Area Council of
Governments
Lisa Byrd, Director of Finance
Ms. Byrd stated this is an annual agenda item that updates the signature authority with CAPCOG’s
financial institution when the officers of the Executive Committee change. The Resolution authorizes five
signatures: the new Chair and Secretary, Executive Director, Ms. Betty Voights, Director of Administration,
Ms. Sheila Jennings, and Director of Finance, Ms. Lisa Byrd, to hold signature authority for signing and
countersigning disbursements of CAPCOG funds. CAPCOG’s internal control policies state that any check
greater than $5,000 must have two original signatures. Generally, the Finance Director and the Executive
Director sign those checks. In case of CAPCOG’s Business Continuity Plan, if the above signors are all out
of the office and unavailable, CAPCOG’s financial institution will accept an email from a board member
that has signatory authority should CAPCOG need to issue a payment.
A motion was made by Judge Pape to approve the Resolution for Providing Signature Authority and
Council Member Heath seconded the motion. The motion passed unanimously.

5.

Review CAPCOG Advisory Committees’ Membership and Criteria and Appoint Executive Committee
Liaisons for the Calendar Year 2019
Sheila Jennings, Director of Administration
Ms. Jennings presented an overview of CAPCOG’s advisory committees. She also pointed out that the
Executive Committee Attendance Report and the Advisory Committees Attendance Reports will be
provided to the Executive Committee members via email from this date forward. CAPCOG has seven
advisory committees that are appointed by the Executive Committee:








Aging Advisory Council (AAC)
Criminal Justice Advisory Committee (CJAC)
Geographic Information Systems Planning Council (GISPC)
Homeland Security Task Force (HSTF)
Law Enforcement Education Committee (LEEC)
Solid Waste Advisory Committee (SWAC)
Strategic Advisory Committee of the Capital Area Emergency Communications District (9-1-1) –
appointed by the CAECD Board of Managers (CAECD-SAC)

Ms. Jennings pointed out that there are other committees that are not appointed by the Executive
Committee – Capital Area Regional Transportation Planning Organization (CARTPO), Clean Air Coalition
(CAC), Regional Environmental Task Force (RETF), and Capital Area Economic Development District
(CAEDD). Included in this action is the designation of a non-voting Board liaison to each committee with a
vacancy. Ms. Jennings reminded everyone that the current Board Liaison for the CJAC and the GISPC is
Mayor Hughson, however, Mayor Hughson decided to relinquish the CJAC liaison position due to her new
duties as Mayor. The current Board Liaison for the HSTF is Commissioner Dockery. Commissioner Pitts is
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the current Board Liaison for SWAC and expressed that he wanted to remain on that committee.
Commissioner Long is the current Board Liaison for CAECD-SAC and indicated she wanted to continue in
that role.
Council Member Young volunteered to be the Executive Committee Liaison for the AAC, Judge Becerra
volunteered to be the Executive Committee Liaison for the LEEC, and Judge Cunningham volunteered to
be the Executive Committee Liaison for the CJAC.
A motion was made by Commissioner Long to approve the 2019 Executive Committee Liaisons and Council
Member Navarrette seconded the motion. The motion passed unanimously.
6.

Ratify the 2019 Capital Area Economic Development District Board Membership
Chris Schreck, Director of Regional Planning and Services
Mr. Schreck stated this is an annual agenda item and the Executive Committee is asked to ratify the Capital
Area Economic Development District (CAEDD) Board membership. CAPCOG receives a grant from the
Economic Development Administration (EDA) to coordinate and help support economic development
activities across the region. Part of the scope of work of the grant is to convene a body of stakeholders
from across the region who are broadly representative of the regional economic development interests
across the region.
A motion was made by Commissioner Ingalsbe to ratify the 2019 CAECDD Board membership and Council
Member Young seconded the motion. The motion passed unanimously.

7.

Award 2019 Air Quality Monitoring Contract
Andrew Hoekzema, Assistant Director of Regional Planning and Services
Mr. Hoekzema explained that the air quality monitoring contract covers ozone monitoring for eight
monitoring stations. The contract will be funded with local funds raised by the Clean Air Coalition (CAC)
members. The Texas Commission on Environmental Quality (TCEQ) operates two ozone monitors, the
minimum number of ozone monitors for the region. CAPCOG manages supplemental air quality
monitoring that goes beyond the monitoring stations that TCEQ operates. These regional monitors assist
the region in understanding ozone better since the Environmental Protection Agency (EPA) has to go
through a process of identifying which areas are in compliance or not. CAPCOG’s monitors and TCEQ’s
monitors ensure our region is well covered. The amount requested for the contract is up to $155,000
which will cover routine operating costs, maintenance costs and tasks that are associated with setting up
some new sites. The contract also has two one-year options to renew for 2020 and again in 2021. There
were two proposals for this contract with Weston Solutions scoring higher than the other vendor. Weston
Solutions was recommended for this contract.
A motion was made by Commissioner Long to approve a contract with Weston Solutions, Inc., and Council
Member Heath seconded the motion. The motion passed unanimously.

8.

Consider Authorizing the Interlocal Agreement Template for RNS System
Martin Ritchey, Director of Homeland Security
Mr. Ritchey explained that the Interlocal Agreement Template for the RNS System is being presented as a
follow-up from the November 2018 meeting. At that meeting there were concerns about some of the
language in the agreement, specifically, the “Hold Harmless Clause” and after a brief discussion, it was
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decided to bring this item back. During the interim, CAPCOG worked with Bastrop County counsel and
found that the language was acceptable.
A motion was made by Judge Pape to approve the Interlocal Agreement template and Council Member
Navarrette seconded the motion. The motion passed unanimously.
9.

Consider Appointments to Advisory Committees
Betty Voights, Executive Director
Commissioner Long recommended Mr. Michael Cooper to replace Mr. Pete Correa for Williamson County
on the Solid Waste Advisory Committee (SWAC). A motion was made by Commissioner Long to approve
the recommendation and Commissioner Shea seconded. The motion passed unanimously.

10.

Staff Updates
Betty Voights, Executive Director






Ms. Voights explained that the Texas Association of Regional Councils (TARC) is the state
association for all 24 councils of governments. TARC meets three times annually in Austin. Since
the TARC representative has a four-year term limit, currently Judge James Oakley, she is seeking
a volunteer to be CAPCOG’s representative on the TARC board. The representative is also eligible
to serve on any of TARC’s committees. Judge Oakley recommended Judge Paul Pape and he
accepted the recommendation. A motion was made by Council Member Navarrette to approve
Judge Pape as the new TARC representative and Commissioner Shea seconded. The motion
passed unanimously.
Mr. Hoekzema informed the Committee that the Environmental Protection Agency (EPA) has
issued a request for grant applications for their Diesel Emissions Reduction Act (DERA) grant. This
grant is available for vehicle replacement programs. CAPCOG is anticipating submitting either a
regional application or multiple applications. The limit is three applications per entity. CAPCOG is
looking to see if any of the counties or cities have interest in applying for this funding either
through CAPCOG or in partnership with CAPCOG. For example, if the city or county has older diesel
vehicles, older diesel non-road equipment like construction equipment, and are looking for
funding to replace the equipment, this funding may allow for up to 25% of the cost of a
replacement vehicle or piece of equipment powered by diesel. The deadline for applications is
March 6th.
Mr. Ritchey stated that CAPCOG’s reporting on the RNS users is going to be improved greatly now
that “de-duplification” has been managed. There ended up being approximately 92,000 to 93,000
duplicates resulting in approximately 105,000 to 110,000 registrants for the entire system. This
past month an additional 1,600 people registered which is approximately a 50% increase month
over month since November. CAPCOG will be looking for partnerships and other ways to increase
participation with Warn Central Texas. Now that the duplicates are gone, reports can be run by
city and zip code, but not by county and CAPCOG will be looking into a way to do that.
Commissioner Daugherty suggested that Commissioner Shea chair a small committee regarding
the registration issue and she accepted. Judge Oakley recommended Commissioner Dockery for
the committee and Commissioner Ingalsbe volunteered to be on the committee. It was agreed
that the committee will report back in 90 days. In addition, Mr. Ritchey reported that CAPCOG has
the technology to notify every cell phone that’s in our area through a system called IPAWS
(Integrated Public Alert and Warning System). It has much more limitations to the number of
characters and it pings off cell towers versus off cell phone location.
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11.

Adjourn
Commissioner Daugherty adjourned the meeting at 11:30 a.m.

_________________________________
Mayor Brandt Rydell, Secretary
Executive Committee
Capital Area Council of Governments

___________________
Date
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EXECUTIVE COMMITTEE MEETING
MEETING DATE:

February 13, 2019

AGENDA ITEM:

#3 Consider Electing Replacement to Serve Remainder of Term for Mayor Corbin Van
Arsdale

GENERAL DESCRIPTION OF ITEM:
Periodically a member of the Executive Committee does not complete his or her term on the Executive Committee.
In this situation, CAPCOG’s Bylaws provide that the Executive Committee shall elect a replacement; this action can
be taken with or without a request for a nomination from the Nominating Committee, per Section 5.7(c). This slot
must be filled by a city official from a city with a population between 25,000 and 100,000. The cities of Cedar Park,
Kyle, Georgetown, Leander, Pflugerville and San Marcos are in this category with Georgetown and Kyle currently
not represented on the Executive Committee. Mayor Van Arsdale’s resignation is attached – he is recommending
Cedar Park Council Member Heather Jefts be considered to complete the remainder of his term.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:
Betty Voights, Executive Director
BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds:
Is item already included in fiscal year budget?
Yes
No
Does item represent a new expenditure?
Yes
No
Does item represent a pass-through purchase?
Yes
No
If so, for what city/county/etc.? N/A
PROCUREMENT: N/A
ACTION REQUESTED:
Consider Council Member Jefts be elected to complete Mayor Van Arsdale’s term.
BACK-UP DOCUMENTS ATTACHED:
1. Letter from Mayor Van Arsdale
2. List of 2019 Executive Committee members by category of membership
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
None.

2019 Executive Committee
Counties (1 per county, 2 for Travis):
Bastrop
Blanco
Burnet
Caldwell
Fayette
Hays
Lee
Llano
Travis
Travis
Williamson

Judge Paul Pape
Judge Brett Bray
Judge James Oakley
Judge Hoppy Haden
Judge Joe Weber
Judge Ruben Becerra
Commissioner Maurice Pitts
Judge Ron Cunningham
Commissioner Brigid Shea
Commissioner Gerald Daugherty
Commissioner Russ Boles

City of Austin (1 representative):
City of Austin
Council Member Jimmy Flannigan
Cities over 100K (1 representative):
City of Round Rock
Council Member Tammy Young
Cities of the population 25K to 100K (4 representatives):
City of Cedar Park
Mayor Corbin Van Arsdale
City of Leander
Council Member Andrea Navarrette
City of Pflugerville
Council Member Mike Heath
City of San Marcos
Mayor Jane Hughson
Small Cities under 25K (5 representatives):
City of Bee Cave
Mayor Monty Parker
City of Buda
Mayor George Haehn
City of Lockhart
Mayor Lew White
City of Smithville
Council Member William Gordon
City of Taylor
Mayor Brandt Rydell
At Large (3 representatives):
Burnet County
Commissioner Joe Don Dockery
Hays County
Commissioner Debbie Ingalsbe
Williamson County
Commissioner Cynthia Long
Legislator of State Region 12 (non-voting):
Representative John Cyrier
Representative Celia Israel
Representative Terry Wilson
2019 Officers
Chair
Commissioner Gerald Daugherty
1st Vice Chair
Council Member Andrea Navarrette
2nd Vice Chair
Judge Paul Pape
Secretary
Mayor Brandt Rydell
Immediate Past Chair Mayor Corbin Van Arsdale
Parliamentarian
Mayor Jane Hughson

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

February 13, 2019

AGENDA ITEM:

#4 Accept the Quarterly Investment Report

GENERAL DESCRIPTION OF ITEM:
The Public Funds Investment Act and the CAPCOG Investment Policy require that a quarterly investment report
be prepared for the Executive Committee. This report is for the quarter ending December 31, 2018.
All of CAPCOG’s investments are in the Texas Local Government Investment Pool (TexPool).
The beginning and ending balances for each fund reflect the operating needs of the organization and not the
performance of the investments. CAPCOG’s use of TexPool as our investment pool is to provide ready access to
idle funds for operating purposes while still earning a market interest rate for short term investments.
During the quarter the market interest rate earned was approximately 2.23%.
Total interest earnings for the quarter were $122,524.29.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:
BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds: N/A
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.?

Lisa Byrd, Director of Finance

Yes
Yes
Yes

No
No
No

PROCUREMENT:
N/A
ACTION REQUESTED:
Accept the Quarterly Investment Report.
BACK-UP DOCUMENTS ATTACHED:
 Quarterly Investment Report (5 pages)
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
None

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

February 13, 2019

AGENDA ITEM:

#5 Consider Amending the Law Enforcement Education Committee (LEEC) Bylaws

GENERAL DESCRIPTION OF ITEM:
At CAPCOG’s Executive Committee meeting on December 12, 2018, sections of the LEEC bylaws were standardized
and incorporated into the bylaws. It is now proposed that the membership be amended to specify additional
disciplines of membership and to reduce total membership from 20 members to 12 so a quorum can be more easily
achieved to ensure necessary business can be acted on.
Summary of changes to the LEEC Bylaws:
General changes –
 In the second paragraph, previous language covering responsibilities and listed responsibilities of the LEEC
per TCOLE Rules 215.7 was deleted
Under Article II- Membership –
 Changed the number of members appointed from 20 to 12
 Defined Public Members according to §1701.052 of the Texas Occupations Code (4)
 Revised the number of Public Members, LE representatives and At-large representatives (8)
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:
BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds:
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.? N/A

Randy Holmes, Director of Regional Law Enforcement

Yes
Yes
Yes

No
No
No

PROCUREMENT: N/A
ACTION REQUESTED:
Consider adopting the proposed changes to the LEEC Bylaws.
BACK-UP DOCUMENTS ATTACHED:
 LEEC Bylaws with tracked changes
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
 Recommendations for Committee Members based on past attendance, geographical representation, and
discipline of new members for emergency telecommunications and jail administration.

Bylaws
Law Enforcement Education Committee
of the
Capital Area Council of Governments
Article I – Name, Purpose, Responsibilities

The Law Enforcement Education Committee (LEEC) was created as a voluntary, unincorporated association by
Resolution of the Capital Area Council of Governments (CAPCOG), adopted October 25, 1977.
The responsibilities of the Law Enforcement Education Committee are:
1.
1.
To discharge its responsibilities and otherwise comply with commission rules.
2.
To set policies and procedures for the academy with the consent of the chief administrator
3.
To advise on the need to study, evaluate and identify specific training needs
4.
To advise on the determination of the types, frequency and location of courses to be offered
5.
To advise on the establishment of the standards for admission, prerequisites, minimum and
maximum class size, attendance and retention
6.
To advise on the order of preference among employees or prospective appointees of the
sponsoring organization and other persons, if any.
1.
To advise the Capital Area Council of Governments Regional Law Enforcement Academy
about needs for specific types of training and training courses to fill those needs, minimum and
maximum training course enrollment.
2.
To establish standards and methods to evaluate the effectiveness of training, equipment, and
facilities at the Regional Law Enforcement Academy Regional Law Enforcement Academy.
3.
To establish standards of admission for the Regional Law Enforcement Academy that, among
other things, gives preference to individuals who currently serve as peace officers or as reserve
law enforcement officers.
7.
To report back to the CAPCOG Executive Committee member of which county the
representative is from, on happenings in the Law Enforcement Education Committee and to report to
interested officials and citizens of which county the representative is from on happenings in the Law
Enforcement Education Committee.

Article II - Membership
Number
The Law Enforcement Education Committee is composed of 12 members appointed by the CAPCOG
Executive Committee, as follows:
1.

Public Members (as defined in §1701.052 of the Texas Occupations Code), having the same
qualification as any commissioner who is required by law to be a member of the general
public. - 4

2.

Law Enforcement (LE) Representatives:
From jurisdictions under 25,000 population
2
From jurisdictions 25,000 or more population -2
From corrections/jail administration
1
From emergency communications
-1
At large
2

LEEC
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3.

A representative of the CAPCOG Executive Committee may serve as an ex-officio, non-voting
liaison on the Committee.

Qualifications
To be eligible for membership on the Committee a member must reside or be employed in the
city/county the member is to represent unless otherwise designated by the CAPCOG Executive
Committee. Members must also meet the following criteria:
1.
Members must -, excluding public member representatives, represent law enforcement agencies
located in -State Planning Region 12.
2.
At least one-third of the total authorized membership of the Law Enforcement Education
Committee must be members of the general public (citizen representatives).
3.
Members of the Committee must also be representative of the demographics of State Planning
Region 12.
Term
1.
2.
3.
4.

The term of appointment for a member of the Committee shall begin on the date of appointment
by the CAPCOG Executive Committee, and be through December 31st of odd numbered years.
A member may be reappointed by the CAPCOG Executive Committee.
In the case of a vacancy, the CAPCOG Executive Committee shall appoint a replacement to
serve for the remainder of the unexpired term.
A member may be removed for good cause by the CAPCOG Executive Committee.

Vacancy
A vacancy occurs when
1.
A member dies; or
2.
A member’s term expires and the member is not reappointed; or
3.
A member resigns in writing to the CAPCOG Committee liaison and the Committee Chair with
notification to the Executive Committee at its next regular meeting; or
4.
A member is removed; or
5.
A member no longer satisfies the qualification requirements.
Attendance
1.
2.

3.

4.

Members are expected to attend all meetings.
Attendance records documenting Committee member absences will be maintained by the
CAPCOG Committee liaison. If a member is unable to attend a scheduled meeting, notification
must be provided to the CAPCOG Committee liaison at least two business days prior to the
meeting for an absence to be excused; notification must be received in sufficient enough time to
ensure there will be a quorum. Non-attendance at a LEEC meeting without notification to the
CAPCOG committee liaison will be considered an unexcused absence.
A member is removed when, within one calendar year, he/she misses 50% of the minimum
number of meetings to be held OR two (2) consecutive meetings with at least one of the
meetings being an unexcused absence whichever is greater. The member will be notified in
writing of such removal.
Members so removed may appeal in writing to the CAPCOG Executive Committee within two
(2) weeks of the date of notification. Appeals will be dealt with in a timely manner and the
member will be notified in writing of the decision.

Article III - Officers
Election
Election of a Chair and Vice-Chair will occur at the first meeting of the calendar year.
LEEC
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In the event of either officer is unable to complete his/her term, the Committee will elect a replacement
at the next meeting to serve the remainder of the term.
Term
1.
2.

Officers serve one-year terms beginning on the date of election.
Officers may serve a maximum of two (2) consecutive terms.

Vacancy
In the event an Officer is unable to fulfill his/her term, the Committee shall elect a replacement, at a
regular or specially called meeting, who serves for the remainder of the unexpired term.
Duties
1.

2.
3.
4.

The Chair shall preside at all meetings of the Committee. The Chair shall represent the
Committee in presentations to the CAPCOG Executive Committee unless such responsibility is
delegated by the Chair.
In the case of a tie during a vote at which a quorum is present, the Chair will be deemed to have
the authority to break the tie.
The Vice-Chair shall perform all the duties of the Chair in the case of absence or disability and
such other duties as may arise, from time to time, when required or requested by the Committee.
In case the Chair and Vice-Chair are absent or unable to perform their duties, the Committee
may appoint a Chair pro tem.

Other Officers
The Committee may elect other Officers from time to time to carry out its responsibilities. This may be
done by a simple majority vote of the Committee members at any regularly scheduled meeting where a
quorum is present.
Article IV - Meetings
Regular
1.
2.

The Committee shall meet at least three times a year, on a day, time and place specified by the
CAPCOG Executive Director, the CAPCOG Committee liaison or the Committee as a whole.
Written notice, including an agenda, of each regular meeting shall be prepared by the CAPCOG
Committee liaison and mailed, or electronically transmitted, or hand-delivered to each
Committee member at least five (5) business days before the meeting date.

Special
1.

2.

3.

The Committee shall meet specially if called by the CAPCOG Executive Director, the
Committee liaison, the Committee Chair or requested in writing by at least one-third of the
membership, excluding vacancies, of the Committee.
A request by the membership for a special meeting must be in writing, addressed to the Chair,
and describe the purpose or purposes of the meeting. Only that business reasonably related to
the purpose or purposes described in the request may be conducted at a special meeting.
Notice of any special meeting shall be given at least 72 hours prior to the special meeting.

Quorum and Action
1.
A majority of the total voting membership, excluding vacancies, constitutes a quorum for
conducting Committee business.

LEEC
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2.

3.

During a meeting at which a quorum has been established, and then subsequently lost due to
members leaving, all remaining business items requiring a Committee vote or action must be
postponed until the next scheduled meeting at which a quorum is established.
A Committee member may not transfer voting rights by proxy.

Open Meetings and Records
1.
All meetings of the Committee shall be open to the public. The meetings are not subject to the
Texas Open Meetings Act.
2.
Minutes of the Committee meetings, documents distributed and other records are the property of
CAPCOG and shall be maintained in accordance with CAPCOG’s Records Retention Schedule.
These materials are available for public view at CAPCOG’s offices or upon receipt of a written
request by the interested party. The Committee liaison representing the Capital Area Council of
Governments or his/her designee shall be the recording clerk. The recording clerk shall keep
tape recordings and/or written copies of summary minutes according to the CAPCOG Records
Retention Schedule. These materials are available for public view, at the CAPCOG offices,
upon receipt of a written request by the interested party.
3.
Except where these bylaws require otherwise, Robert’s Rules of Order shall govern the conduct
of Committee meetings.
Conflict of Interest
1.
A committee member other than an elected public official, who is a member of the governing
body, an officer, or an employee of an applicant for funding, must disclose his or her status
before the application is considered by the committee and may not participate in discussion of
or vote on the application. The member is counted in determining the existence of a quorum.
2.
A vote cast in violation of this section is not counted.
Professional Conduct
Committee members should maintain objectivity and professionalism when carrying out business of the
Committee. Committee members will not discriminate based on race, color, religion, sex, national
origin, disability or age. In the event a Committee member acts in a manner which brings the work of the
Committee into question or controversy, it shall be the responsibility of the CAPCOG Executive Director
to address the incident with the appointing member of the CAPCOG Executive Committee and if
appropriate, to recommend removal from the committee to the Executive Committee.
Article V – Ad Hoc Committees
Appointment
Ad hoc committees may be appointed by the Chair with the approval of the Committee and shall serve
for special purposes to comply with special needs.
Term
Membership on ad hoc committees shall be established to achieve the purpose for which the committee
was created.
Meetings
The method for calling ad hoc committee meetings shall be the same as that for calling Committee
meetings or at the discretion of the ad hoc committee membership to discharge their responsibility.
Officers
The Chairs of the ad hoc committees shall be appointed by the Chair of the LEEC.
Article VI - Amendments
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By CAPCOG Executive Committee
The CAPCOG Executive Committee may amend these bylaws at a regular or special meeting. The
written text of a proposed amendment must be included with the notice of the meeting at which the
amendment will be considered.
By the Law Enforcement Education Committee
The Law Enforcement Education Committee may amend these bylaws at regular or special meeting.
The written text of a proposed amendment must be recorded at the meeting at which the amendment is
discussed and voted upon. The written text of a proposed amendment must be included with the notice
of the meeting at which the amendment will be considered. An amendment adopted by the Law
Enforcement Education Committee is not effective unless approved by the CAPCOG Executive
Committee.
Effective Date
An amendment to the bylaws is in effect when approved by the CAPCOG Executive Committee unless
the amendment specifies a later effective date. Copies of amended bylaws will be distributed to
Committee members by the Committee liaison.

Bylaws History
Adopted 10/77
Revised 8/85
Revised 4/98
Revised 12/99
Revised 2/01
Revised 12/04
Revised 10/10
Revised 5/12
Revised 11/16
Revised 12/18
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EXECUTIVE COMMITTEE MEETING
MEETING DATE:

February 13, 2019

AGENDA ITEM:

#6 Consider Approving Application for EPA Diesel Emission Reduction Act Funding

GENERAL DESCRIPTION OF ITEM:
CAPCOG staff are seeking approval to submit up to three applications for Fiscal Year (FY) 2019 Diesel Emission
Reduction Act (DERA) funding from the U.S. Environmental Protection Agency (EPA) for up to $2.5 million each. EPA
announced the Request for Applications (RFA) on December 20, 2018 (EPA-OAR-OTAQ-19-01), and applications are
due March 6, 2019. These funds are intended to reduce emissions from diesel engines, particularly from fleets
operating at or servicing goods movement facilities located in areas identified as having poor air quality. EPA has a
total of $40 million nationwide for this RFA, and expects to award 2 to 8 grants per region. Applicants can submit
up to three applications, and for EPA region 6, where Texas is located, applicants may seek up to $2.5 million in
funding in each application.
All counties in the CAPCOG region are eligible for funding, but projects in Travis and Williamson Counties are
considered by EPA to be a higher priority for this funding based on the level of exposure to diesel air toxics estimated
for these two counties. DERA grants can fund similar projects to the types of projects that can be funded through
the Texas Commission on Environmental Quality (TCEQ) Texas Emission Reduction Plan (TERP) program and the
Volkswagen Environmental Mitigation Trust. In order to maximize the possibility of being awarded funding, CAPCOG
staff are requesting approval to submit the maximum of three applications for up to the maximum allowable of
$2.5 million each. Based on its March 6, 2019, due date and the need to spend additional time to develop the
applications, staff are seeking general approval for these applications as described in the attached memo, with the
specific projects that would be funded and identified either prior to the application deadline or subsequent to being
awarded funding, if selected.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:

Andrew Hoekzema, Assistant Director of Regional Planning and
Services

BUDGETARY IMPACT:
Total estimated cost: up to $2,500,000
Source of Funds: U.S. Environmental Protection Agency National Clean Diesel
Is item already included in fiscal year budget?
Yes
No
Does item represent a new expenditure?
Yes
No
Does item represent a pass-through purchase?
Yes
No
If so, for what city/county/etc.? To be determined
PROCUREMENT: Request for Proposals
ACTION REQUESTED:
Approve submission of up to three applications for DERA funding for up to $2.5 million each.

BACK-UP DOCUMENTS ATTACHED:
1. Memo on proposed applications
2. CAPCOG Call for Projects
BACK-UP DOCUMENTS NOT ATTACHED:
None

MEMORANDUM
DATE:

January 25, 2019

TO:

Executive Committee

FROM:

Andrew Hoekzema, Assistant Director of Regional Planning and Services

RE:

Proposed Applications for FY 2019 Diesel Emission Reduction Act (DERA) Funding

Staff is requesting approval of the submission of up to three applications for FY 2019 DERA funding for up to the
maximum $2.5 million each, in order to maximize the possibility of receiving funding. Staff propose:
1. A regional application to fund specific projects identified by organizations in response to CAPCOG’s call
for projects distributed January 25, 2019.
a. Projects are due February 22, 2019.
b. This allows adequate time to review the information, prioritize projects for the application, and
prepare the application in time for the March 6, 2019, submission deadline;
2. A regional application that would establish a competitive process for awarding sub-grants based on
EPA’s scoring criteria after CAPCOG is awarded funding; and
3. A regional application that would establish a first-come, first-served process for awarding sub-grants
based on EPA’s scoring criteria after CAPCOG is awarded funding.
Staff would plan to include a request for funding sufficient to cover the cost of 0.5 – 1.0 full-time equivalents
(FTEs) to administer the funding through July 1, 2021, with the remaining funds being used as pass-through grants.
The following table outlines the timeline for this project.
Table 1. Timeline for DERA Grants

Activity
Request for Applications Opens
Deadline for Submission of Questions to EPA
Deadline for Submission of Projects to CAPCOG
Deadline for Applications
Notification of Selected Applicants
Funding of Awards
Project Period

Date
December 20, 2018
February 22, 2019
February 22, 2019
March 6, 2019, at 11:59 pm (Eastern Time)
April 2019
May – October 2019
July 1, 2019 – June 30, 2019

For more information, visit: https://www.epa.gov/cleandiesel/clean-diesel-national-grants

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

February 13, 2019

AGENDA ITEM:

#7 Consider Adopting a Resolution Authorizing CAPCOG to Amend its Interlocal
Agreement with TxDOT Through FY2020

GENERAL DESCRIPTION OF ITEM:
CAPCOG currently has a signed Interlocal Agreement with TxDOT to provide transportation planning services to
the region that covers activities in FY2018 and FY2019. TxDOT has offered an extension of that agreement
through FY2020. The extension adds $40,000 to the value of the contract, bringing the total contract value to
$240,000. Annual spending for FY2019 and FY2020 is budgeted for $70,000 per year. The scope of activities in the
agreement is unchanged.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

PRIMARY CONTACT/STAFF MEMBER:

Chris Schreck, Director of Regional Planning and Services

BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds:
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.?

Yes
Yes
Yes

No
No
No

PROCUREMENT: N/A
ACTION REQUESTED:
Adopt the resolution allowing CAPCOG to amend its Interlocal Agreement with TxDOT.
BACK-UP DOCUMENTS ATTACHED:
1. CAPCOG Resolution for TxDOT FY18-FY20.
2. Abridged Scope of Services.
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
None.

RESOLUTION
A RESOLUTION AUTHORIZING CAPCOG TO PROVIDE
RURAL TRANSPORTATION PLANNING SUPPORT IN FY 2018 THROUGH FY 2020
FOR THE AUSTIN DISTRICT UNDER AN AMENDED INTERLOCAL AGREEMENT

WHEREAS, the Capital Area Council of Governments finds it in the best interest of the citizens
and local governments that it supports regional transportation planning and cooperation throughout
the 10 counties of Region 12; and,
WHEREAS, the Capital Area Council of Governments has the capacity to provide services as
broadly outlined in the scope of work developed by the Texas Department of Transportation, Austin
District office; and
WHEREAS, the Texas Department of Transportation, Austin District Office, has requested that
the Capital Area Council of Governments review the proposed Scope of Work, produce amendments
where desired, and develop a budget for completing specific services outlined in the Scope of Work;
and
WHEREAS, the Capital Area Council of Governments designates Betty Voights, Capital Area
Council of Governments’ Executive Director, as the authorized official able to apply for, accept, reject,
alter, or terminate a contract;
THEREFORE, BE IT RESOLVED, that the Executive Committee of the Capital Area Council of
Governments hereby approves and authorizes CAPCOG to negotiate and enter into an amended interlocal agreement with the Texas Department of Transportation for the provision of rural
transportation planning support for the Austin District in FY 2018 through FY 2020.
Adopted by the Capital Area Council of Governments Executive Committee on this
13th day of February, 2019.

___________________________________
Commissioner Gerald Daugherty, Chair
Executive Committee
Capital Area Council of Governments

__________________________________
Mayor Brandt Rydell, Secretary
Executive Committee
Capital Area Council of Governments

Contract No. 14-8XXF7001, 0000014915

ATTACHMENT A-1
Scope of Services
Program Administration of the Capital Area Regional Transportation Planning Organization
(CARTPO) and Collaboration Services for the Austin District in FY 2018 thru FY 2020
A written Notice to Proceed will be required before any of the following services can be performed.
The Notice to Proceed may only be authorized by TxDOT’s Austin District Director of Transportation
Planning and Development or higher level of authority. The Notice to Proceed shall include a work
plan for the tasks requested, maximum amount payable, and will specify an initiation and completion
date.
The Local Government’s written progress report shall describe activities during the reporting period;
activities planned for the following period; problems encountered and actions taken to remedy them;
list of meetings attended; and overall status, including a percent complete for the task authorized by
each active NTP.
Monthly progress to date Status Report summarizing all activities performed under Tasks 1 and 2 will
be due by the 15th of each month.
Invoices will be paid in accordance with the rates determined on Attachment B Budget, which is
attached to this agreement. The Performing Agency shall submit an invoice in a format acceptable to
the Receiving Agency.
Performing Party may transfer amounts between the approved direct cost budget categories that do
not cumulatively exceed 10% of the total annual budget. Budget adjustments must be submitted
before the next submittal for reimbursement. The Performing Party does not have to wait for approval
for these budget revisions prior to incurring costs. 10% limit does not reset with the acceptance of
each budget adjustment; it resets when TXDOT provides prior approval for a cumulative change
greater than 10% of the annual budget.
The Performing Party must request prior, written approval from TXDOT for all budget revisions that
result in the cumulative transfer of greater than 10% of the total annual budget between direct cost
budget categories. The Performing Party must submit a written justification for such adjustments.
The Capital Area Regional Transportation Planning Organization (CARTPO) serves as a forum for
elected officials to come together on transportation issues to recommend regional priorities, direct
certain planning and data initiatives, oversee the federally-prescribed local consultation process, and
collaborate with the Capital Area Metropolitan Planning Organization (CAMPO).
Contracting with CAPCOG for the administration of CARTPO is aligned with requirements in the
FAST Act and Map-21 that specifically require states to have a higher level of involvement with
nonmetropolitan local officials, which called for state departments of transportation to work with
officials in non-metropolitan areas when making transportation planning and programming decisions.
CARTPO originally was one of several Rural Planning Organizations (RPOs) voluntarily created by
Texas Councils of Governments to help address rural transportation needs.
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CARTPO's responsibilities consist of the following:
•
Providing a forum for elected officials and community leaders to learn about and discuss
relevant transportation topics;
•
Consolidating local input into TxDOT’s project planning process.
•
Coordinating with CAMPO on transportation issues;
•
Serving as an information clearinghouse for transportation related data.
TASK 1. PROGRAM ADMINISTRATION (CARTPO)
Estimated Cost:
$45,000 for FY 18 and $40,000 for FY 19, $40,000 for FY 20
The Local Government shall support TxDOT Austin District with program administration oversight of
the Capital Area Regional Transportation Planning Organization (CARTPO).
Description: There are two main objectives to be performed under this work task: (1) the administration
of CARTPO and 2) the development of rural transportation-related planning work program activities.
1) CARTPO Program Management
Based on direction provided by TxDOT, the Local Government shall perform activities to include, but
not be limited to, the following:




Preparation of CARTPO agendas, notices, minutes and memorandums each quarter.
Timely dissemination of materials to members and their staff as appropriate and necessary.
Preparation of quarterly progress reports summarizing accomplishments, issues and action
items.

2) Rural Transportation-Related Planning Work Program Activities
Description: The primary result of this task will be annually-updated feedback from non-MPO counties
to the TxDOT Austin District on transportation priorities and needs. Emphasis will be on consolidating
views on growth trends and planning issues, and their interaction with transportation needs.
Deliverable End Product: a transportation plan for a non-MPO county in the Austin district. The plan
should reflect current transportation needs and priorities for future transportation improvements.
Deliverable: The Local Government shall provide deliverables or other documentation, describing the

results performed under this task to TxDOT no later than August 31, 2020.






Conduct meetings with elected officials in each non-MPO county to identify transportation
needs.
Provide technical assistance to each non-MPO county to apprise local officials of TxDOT’s
planning process, recently completed projects, and currently programmed projects.
CAPCOG staff will collect, analyze and evaluate the information it has been provided. They will
assess and consider growth trends, existing traffic impacts including crashes and incidents
which may be at the root of the problem.
Work with TxDOT Austin District to support project prioritization in non-MPO counties in line
with TxDOT’s project evaluation criteria.
Provide summaries of project recommendations by each non-MPO counties.
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TASK 2. COLLABORATION SERVICES
Estimated Cost:
$55,000 for FY 18, $30,000 for FY 19, $30,000 for FY 20
The Local Government shall develop a work plan to facilitate regional participation, coordination, and
consensus building on transportation related issues in the TxDOT – Austin District area.
The Local Government will establish and foster a program to support the creation and development of
transportation champions throughout the region that align with TxDOT goals and assist TxDOT-Austin
District staff with project identification.
The Local Government will support coordinated and efficient planning outcomes in the region, as
aligned the objectives of TxDOT’s Unified Transportation Plan.
Deliverable End Product: A memorandum detailing current local and regional discussions of
coordination of transportation services and recommendations on regional long-term needs.
Deliverable: The Local Government shall provide deliverables or other documentation, describing the

results performed under this task to TxDOT no later than August 31, 2020.







Facilitate coordination with other regional transportation stakeholders who undertake
information and planning activities with a transportation component.
As directed by TxDOT Austin District, the Local Government shall attend forums, workshops,
and meetings and provide a monthly summary of key activities on transportation-related topics.
Per 43 TAC 16.102, in coordination with TxDOT Austin District, the Local Government shall
develop and implement public involvement activities in support of the Rural Transportation
Improvement Program. These may include, but not be limited to, publication of newspaper
notices/news releases and preparation of exhibits and materials.
Provide general assistance to regional transportation stakeholders to assess transportationrelated issues.
As directed by TxDOT Austin District and/or requested by local jurisdictions, provide technical
analyses to support identification and leveraging options using alternate sources of funding to
assist in completing local projects, which may include Tax increment Finance zone (TIF),
Transportation Reinvestment Zone (TRZ), Public Improvement District (PID), and other
statutory tools available to cities and counties.
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ATTACHMENT B-1
Budget
Task

Budget

1. Program Administration (CARTPO)

$ 125,000

2. Collaboration Services

$ 115,000
Total
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$ 240,000
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