EXECUTIVE COMMITTEE MEETING
MEETING DATE:

February 13, 2019

AGENDA ITEM:

#8 Consider Adopting a Resolution Authorizing Application for a Violence Against
Women Justice and Training Program Grant from the Office of the Governor, Criminal
Justice Division

GENERAL DESCRIPTION OF ITEM:
The Office of the Governor’s Criminal Justice Division (CJD) awards funding annually in support of criminal justice
programs throughout the state. In FY 2018, CAPCOG was awarded $30,104 in funding (and provided $11,666 in cash
match) through CJD’s Violence Against Women Justice and Training Program. This funding allowed for expansion of
courses offered by the CAPCOG Regional Law Enforcement Academy (RLEA), including:







Processing the Sexual Assault Crime Scene
Photographing Family Violence Injuries
Cyberstalking and the Investigation of Cyberstalking
Family Violence and Mental Health
Sexual Harassment, Assault, and Rape Prevention (SHARP)
Human Trafficking

Providing this training will help improve law enforcement ability to prevent, respond to, and investigate violent
crimes committed against women in the CAPCOG region, as well as provide training to the general public. Additional
funds also help offset operational costs of the RLEA. CAPCOG is exploring the option of re-applying for FY 2019, and
staff are working the RLEA budget as a whole to ensure that all costs are recovered for the additional programming.
Local match is required for this grant.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:

Randy Holmes, Regional Law Enforcement Academy Director
Matt Holderread, Criminal Justice Program Specialist

BUDGETARY IMPACT: Estimated $40,000 to $55,000
Total estimated cost: Estimated $11,600 to $16,000 in matching funds
Source of Funds: Violence Against Women Justice and Training Program
Is item already included in fiscal year budget?
Yes
No
Does item represent a new expenditure?
Yes
No
Does item represent a pass-through purchase?
Yes
No
If so, for what city/county/etc.?
PROCUREMENT: N/A
ACTION REQUESTED:
Adopt the resolution authorizing CAPCOG to apply for funding from the Office of the Governor, Criminal Justice
Division.

BACK-UP DOCUMENTS ATTACHED:
 Resolution authorizing application
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
None

RESOLUTION
A RESOLUTION AUTHORIZING CAPCOG TO APPLY FOR OFFICE OF THE GOVERNOR, CRIMINAL
JUSTICE DIVISION FUNDS
WHEREAS, the CAPCOG Executive Committee finds it in the best interest of the citizens of the
CAPCOG region, that the Expansion of Training to Prevent Violence Against Women Through
the CAPCOG Regional Law Enforcement Academy be operated for the fiscal year 2019; and
WHEREAS, the CAPCOG Executive Committee agrees to provide applicable matching funds for the
said project as required by the Violence Against Women Justice and Training Program grant
application; and
WHEREAS, the CAPCOG Executive Committee agrees that in the event of loss or misuse of the
Office of the Governor funds, the CAPCOG Executive Committee assures that the funds will
be returned to the Office of the Governor in full.
WHEREAS, the CAPCOG Executive Committee designates Betty Voights, Executive Director, as the
grantee’s authorized official. The authorized official is given the power to apply for, accept,
reject, alter or terminate the grant on behalf of the applicant agency.
NOW THEREFORE, BE IT RESOLVED that the CAPCOG Executive Committee approves submission
of the grant application for the Expansion of Training to Prevent Violence Against Women
Through the CAPCOG Regional Law Enforcement Academy to the Office of the Governor.
Resolution adopted by the Capital Area Council of Governments Executive Committee on this 13th
day of February, 2018.
Grant Number: 3547901

___________________________________
Commissioner Gerald Daugherty, Chair
Executive Committee
Capital Area Council of Governments

__________________________________
Mayor Brandt Rydell, Secretary
Executive Committee
Capital Area Council of Governments

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

February 13, 2019

AGENDA ITEM:

#9 Consider Approving a Contract with RideAmigos for Commute Solutions RideSharing/Trip-Planning Platform

GENERAL DESCRIPTION OF ITEM:
CAPCOG staff are seeking approval to award a contract for a ride-matching/trip-planning platform for the Commute
Solutions program to RideAmigos, based on the recommendation of a proposal evaluation committee. The attached
memo provides details on the basis for this recommendation and the procurement process for this Request for
Proposals (RFP). This platform will replace the existing MyCommuteSolutions.com platform that was procured in
2011 by the Capital Area Metropolitan Planning Organization (CAMPO), which CAPCOG has continued to use since
taking the Commute Solutions program over in 2017. This is one of the tasks in CAPCOG’s Advance Funding
Agreement (AFA) with the Texas Department of Transportation (TxDOT) for Fiscal Year (FY) 2019 Commute Solutions
Funding.
The objectives of this contract are to develop and maintain a new or updated online platform that will:
 Provide tools for commuters to find matches for carpools and vanpool matches within the region;
 Provide tools that can incentivize commuters to choose sustainable forms of commuting;
 Provide tools for employers to manage their own internal commuter programs within the framework of a
regional platform;
 Enable commuters to access information on location-specific transportation services, such as transit and
shared mobility options (i.e., dockless scooters, bikes, ride-hailing services, etc.);
 Support and incorporate the existing/on-going ride-sharing and trip-planning platforms and participants
within the region to the greatest extent possible; and
 Be user-friendly, visually and operationally engaging, and operational across desktop, laptop, tablet, and
mobile smartphones using modern web browsers.
Staff recommends that the Executive Committee award a contract for an amount not to exceed $44,935 for initial
set-up ($9,950) and one year of maintenance ($34,985), with options to renew the contract for up to three oneyear renewals for platform maintenance, based on vendor performance and availability of funding.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:

Andrew Hoekzema, Assistant Director of Regional Planning and
Services

BUDGETARY IMPACT:
Total estimated cost: $44,935 for 2019, up to $149,990 if all renewal options exercised
Source of Funds: Federal Surface Transportation Block Grant Funding for FY 2019 through TxDOT
Is item already included in fiscal year budget?
Yes
No
Does item represent a new expenditure?
Yes
No
Does item represent a pass-through purchase?
Yes
No
If so, for what city/county/etc.?
PROCUREMENT: Request for Proposals

ACTION REQUESTED:
Approve a contract with RideAmigos for development and maintenance of a ride-matching/trip-planning platform
for 2019 for an amount not to exceed $44,935, with options to renew maintenance for up to three additional years
at $34,985 per year.
BACK-UP DOCUMENTS ATTACHED:
1. Procurement memo.
2. Ride-share/trip-planning platform RFP.
3. RFP questions and answers.
BACK-UP DOCUMENTS NOT ATTACHED:
None.

MEMORANDUM
DATE:

January 25, 2019

TO:

Executive Committee

FROM:

Andrew Hoekzema, Assistant Director of Regional Planning and Services

RE:

Commute Solutions Ride-Tracking/Trip-Planning Platform Procurement

Background
The current www.MyCommuteSolutions.com platform that was procured in 2011 when the program was being
managed by the Capital Area Metropolitan Planning Organization (CAMPO), and the term of the initial contract
has expired. The platform has been operating as a month-to-month service since CAPCOG took on the program,
pending procurement of a new contract. On December 18, 2018, CAPCOG issued a Request for Proposals (RFP)
for a regional ride-matching/trip-planning platform to replace the current one. Since this contract will be paid for
using federal Surface Transportation Block Grant (STBG) funding awarded by CAMPO and administered by the
Texas Department of Transportation (TxDOT), pre-approval of the RFP by TXDOT was required, in accordance with
the provisions of CAPCOG’s Advance Funding Agreement (AFA) with TxDOT for the Commute Solutions Program
for FY 2019 (CSJ #0914-00-423).
Solicitation of Proposals
In addition to posting the RFP on its website and publishing the newspaper notice, CAPCOG sent an e-mail
announcing the RFP to 151 recipients on December 19 announcing the RFP. The distribution list included five
vendors known to staff to provide the desired services, along with an additional 146 vendors identified in the
Texas Unified Certification Program (TUCP) database. Proposals were due to CAPCOG on Thursday, January 17,
2019.
Evaluation of Proposals
CAPCOG received three proposals –
RideAmigos
Agile Mile
RideShark
RideShark is the current vendor for MyCommuteSolutions.com. CAPCOG staff reviewed each application to verify
that it met the minimum criteria for consideration and distributed these proposals to the members of the proposal
evaluation committee: Rob Borowski from CapMetro, Cari Buetow from City of Austin, Adele Noel from Travis

County, Julia Cleary from Bastrop County, and Jori Liu from Central Texas Regional Mobility Authority. Each vendor
provided a 20-minute online demonstration with an opportunity for up to 20 minutes for questions and answers
from the proposal evaluation committee. Each member of the evaluation committee assigned up to 100 points to
each vendor based on qualitative criteria in Table 1 below. The remaining 20 points were calculated based on the
cost of the “base” platform, the number of active users network-wide and within the region, and the number of
trips logged network-wide and within the region, based on formulas described in the RFP.
Table 1. Contract Proposal Scores

Qualitative

Quantitative

Criteria
“Base” Platform Proposal Cost Over 4
Years (calculated score)
Active Users Network-Wide (calculated
score)
Trips Logged Network-Wide (calculated
score)
Active Users In-Region (calculated score)
Trips Logged In-Region (calculated score)
“Base” Trip-Planning and Trip-Logging
Features
“Base” Incentives/Gamification/Vanpool
Integration, Emergency Ride Home
Management, User Communications, and
Miscellaneous Optional Features
“Base” Platform Functionality Features
“Base” Additional Customization
“Base” Reporting Capabilities
Experience and Qualifications
Costs and Quality of Optional Features,
Including any “Preferred” Features Not
Included in “Base” Platform
TOTAL

Total Points
Possible

RideAmigos

Agile Mile

RideShark

10.0

0.00

10.00

7.14

2.5

1.82

0.62

2.50

2.5

1.28

1.10

2.50

2.5
2.5

2.50
2.50

0.14
0.02

0.60
0.04

20.0

17.80

17.00

15.60

20.0

17.40

15.60

15.20

20.0
10.0
10.0
10.0

17.00
8.20
8.00
9.40

17.60
7.80
8.40
6.80

16.80
7.00
6.20
8.20

10.0

8.60

7.00

6.20

120.0

94.50

92.09

87.98

Four out of the five members of the selection committee scored RideAmigos highest, and one member scored it
2nd-highest. Costs were reviewed in three ways: 1) the total year-one cost for both set-up and maintenance was
limited to no more than $54,000; 2) the total cost of the “base” platform over the maximum four-year term of the
contract was used as the basis for 10 calculated points, and; 3) the costs and quality of optional features was
scored by committee members.
Recommendation
Staff recommends awarding a contract for the development and maintenance of a ride-tracking/trip-planning
platform to RideAmigos. Based on the proposal scores, RideAmigos represents the best value to CAPCOG,
accounting for the quality, services, time, and cost over the term of the contract. The contract would total $44,935
for the first year, and options to renew maintenance services for up to an additional three years at $34,985 per
year.
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Capital Area Council of Governments
Request for Proposals
RIDE MATCHING/TRIP PLANNING PLATFORM

General Information
The Capital Area Council of Governments (CAPCOG) is a regional planning commission and political subdivision of
the State of Texas serving Bastrop, Blanco, Burnet, Caldwell, Fayette, Hays, Lee, Llano, Travis, and Williamson
Counties.
Contact Person: Sheila Jennings
Phone Number: 512-916-6006
E-mail Address: sjennings@capcog.org
CAPCOG is requesting proposals for services from qualified and experienced vendors for a hosted website solution
for the existing commuter tracking and ride-matching website, www.myCommuteSolutions.com. The rideshare
matching/trip planning platform will allow commuters find rideshare matches, plan transit, biking, and walking
trips, record information about trips and provide a viable and accurate method for gathering data on vehicle miles
saved and emissions reduced using methods of transportation other than single-occupancy vehicles.

Schedule
RFP Issued
Deadline for Questions
Response to Questions Posted & Distributed
Proposals due to CAPCOG
Evaluation of proposals
On-line demonstrations of top 2 or 3 proposals
CAPCOG Executive Committee Consideration of Award
Contract negotiation and execution
Anticipated contract start date
Anticipated deadline for platform launch

Tuesday, 12/18/2018
Friday, 1/4/2019 at 12:00 noon
Tuesday, 1/8/2019 by 5:00 pm
Thursday, 1/17/2019 at 12:00 noon
1/17/2019 – 1/22/2019
1/23/2019 – 1/24/2019
Wednesday, 2/13/2019
2/13/2019 – 3/1/2019
2/19/2019 - 3/1/2019
3/15/2019 – 3/31/2019

NOTICE: Prospective proposers who have received this document from a source other than the CAPCOG Commute
Solutions Program should immediately contact the CAPCOG Commute Solutions Program and provide their name,
company, and email address in order that addendum to the RFP or other communication can be sent to them. Any
prospective proposers who fail to provide the Commute Solutions Program with this information assume complete
responsibility in the event they do not receive communications from the program after the RFP issue date.

Funding Source and General Restrictions
This contract will be funded using Surface Transportation Block Grant (STBG) funding from the Federal Highway
Administration (FHWA) through the Texas Department of Transportation (TxDOT), and is subject to both federal
and state rules. By submitting a proposal in response to this RFP, the vendor agrees to adhere to the rules and
restrictions laid out in CAPCOG’s Advance Funding Agreement (AFA) with TxDOT. A copy of this agreement is
available on CAPCOG’s website and will be incorporated by reference into any contract CAPCOG enters into under
this RFP.
Please note that the following provision will be required to be included on each contract that CAPCOG executes
arising from this procurement, and in any sub-contract related to this procurement: “The contractor, subrecipient, or sub-contractor shall not discriminate on the basis of race, color, national origin, or sex in the
performance of this contract. The contractor shall carry out applicable requirements of 49 CFR Part 26 in the
award and administration of DOT [Department of Transportation]-assisted contracts. Failure by the contractor to
carry out these requirements is a material breach of this agreement, which may result in the termination of this
agreement or such other remedy as the recipient deems appropriate.” .
In accordance with the provisions of Title VI of the Civil Rights Act of 1964 (42 U.S. C. §§ 2000d to 2000d-4) and
the Regulations, CAPCOG hereby notifies all bidders that it will affirmatively ensure that for any contract entered
into pursuant to this advertisement, disadvantaged business enterprises (DBEs) will be afforded full and fair
opportunity to submit bids in response to this invitation and will not be discriminated against on the grounds of
race, color, or national origin in consideration for an award.
CAPCOG participates in TxDOT’s federally approved DBE program. Based upon this project’s Federal Funding, type
of work, location, overall and item cost estimate values, subcontracting opportunities, number of certified DBE
firms in the vicinity of the project location, and the size of the project, TxDOT’s Civil Rights Division has assigned
this project anoverall project DBE goal of zero percent (0%). However, DBE participation is encouraged and
suggested, and is achievable through various opportunities such as DBE material supplier, subcontracting, etc.
If the vendor is a DBE or proposes to carry out work using one or more DBE, CAPCOG encourages the vendor to
identify this information in the proposal. CAPCOG will be required to conduct periodic DBE reporting as part of its
AFA with TxDOT, and will pass this requirement down to any contract awarded under this RFP.
The contract that will be executed arising from this RFP will include clauses that allow for cancellation due to lack
of funding and cancellation for convenience.

Project Purpose and Need
CAPCOG manages and operates the Commute Solutions Program - a regional Transportation Demand
Management (TDM) initiative that works to reduce single occupancy vehicle use in the CAPCOG region. TDM
strategies promoted by the program include, carpool, vanpool, transit, active transportation (bike and walk),
telework, compressed work schedules, and shifted work schedules to avoid peak traffic congestion. One of the
features of the program is the MyCommuteSolutions.com website – a web-based ride-sharing/trip-planning
website that has been operated and maintained by RideShark since 2011. The purpose of this project is to
procure a new or upgraded web-based ride-sharing/trip-planning platform with additional features and
incorporating new program branding in order to support the goals and objectives of the region’s program.

Goals and Objectives for the Platform
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All proposals are due at CAPCOG no later than January 17, 2019 at 12:00 PM (noon) Central.
Please submit informational requests and questions to sjennings@capcog.org.

It is CAPCOG’s goal that this platform will provide a user-friendly and cost-effective way to facilitate and
incentivize alternative commute choices to driving alone, and to provide a viable and accurate method for
gathering data on vehicle miles saved and emission reductions achieved through ridesharing (carpooling and
vanpooling) and other alternative transportation modes.
Proposed platforms must be able to support and/or advance the following goals and objectives:
•

•
•
•
•
•
•

Provide tools for commuters to find matches for sustainable commuting (i.e., carpool/vanpool
matches) in the six counties of the Capital Area Metropolitan Planning Organization (CAMPO):
Bastrop, Burnet, Caldwell, Hays, Travis, and Williamson.
Provide tools that can be used to incentivize commuters to choose sustainable forms of commuting
in the CAMPO counties.
Provide tools for employers to manage their own internal TDM programs within the framework of a
regional platform.
Enable commuters to access information on location-specific available transit services and shared
mobility options, such as dockless scooters and bikes, transportation network companies, etc.
Collect and quantify data on travel and commuting behavior within the region.
Support and incorporate the existing/on-going ride-sharing and trip-planning platforms and
participants within the region to the greatest extent possible.
Be user-friendly, visually and operationally engaging, and operational across desktop, laptop, tablet,
and mobile smartphones using modern web browsers.

Budget and Contract Term
The vendor shall develop a schedule of tasks with completion deadlines, methodologies, and cost. CAPCOG will
select all the identified tasks or a subset of the tasks to be completed. CAPCOG has budgeted $30,000 for both
setup and operations in the initial year, based on our research on what other customers have recently paid. We
anticipate an initial contract period of one year, with an option to renew for three additional years, subject to
the vendor’s performance, availability of program funding, and/or at the discretion of the CAPCOG Executive
Committee. Final cost will be based upon negotiations with the selected vendor. CAPCOG may award a contract
valued at up to $54,000 for the 1st year to accommodate any non-recurring set-up costs and the initial year of
maintenance. However, any proposal that includes set-up costs and 1st-year maintenance costs for their “base”
system that combined exceeds $54,000 will be considered non-responsive. CAPCOG anticipates the contract to
be executed for this project February 19, 2019 – March 1, 2019, with a target launch date of March 15, 2019 March 31, 2019.

Scope of Work
Overview
The scope of work for this contract will involve three basic activities:
1. Initial set-up of the platform with customized features and program branding;
2. On-going maintenance; and
3. Periodic updates of the platform as new features become available
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CAPCOG assumes that the initial set-up and customization of the platform can be completed within one month of
contract execution, and a vendor’s ability to ensure that the launch is completed by March 15, 2019 – March 31,
2019, will be one of the factors considered in the scoring/evaluation process. However, we expect the vendor to
provide adequate information needed to understand what if any trade-offs there may be in launching by March
15, 2019, as opposed to allowing additional time for a launch.

Required and Preferred Platform Features
The vendor should describe whether their proposed platform has the features listed below, and if so, describe in
detail how the platform addresses that feature. If your platform is does not include a feature requested, please
state that the feature is unavailable. A proposal that does not provide a “required” feature will be considered
non-responsive and all “required” features will be included in the scope of work for the contract awarded under
this procurement. Based on cost and other factors, some or all of the “preferred” features may also be included
in the scope of work.
1: Trip Planning
REQUIRED FEATURES:
• Multi-model (carpool, vanpool, transit, bike, or walk) trip planner that allows users to view potential
routes from their selected origin to selected destination
• Carpool and Vanpool matching services from multiple starting points, to multiple destinations, with
various start and leave times, and a range of distances for the origin and destination of potential
matches
• Users may conduct rideshare searches for one-time trips in addition to regular, repeated commutes
• Matches are shown along the path of the corridor users will travel using a map displayed in the webbased program
• Users can rate ride sharers and report inappropriate behavior by others users
• Users can filter potential rideshare matches by organization, by gender or smoke-free only
• Users will have a way to contact potential matches electronically without gaining access to their name,
street address, or personal email addresses
PREFERRED FEATURES:
• Transit, Biking and Walking matching services from multiple starting points, to multiple destinations,
with various start and leave times, and a range of distances for the origin and destination of potential
matches
• Platform allows for integration of custom map layers in the trip planner (park and ride locations,
microtransit services, transit hubs, hike and bike trials, etc.)
• Platform allows for the integration of 3rd-party transportation providers into the trip planner
• Users may create their own routes for rideshare matching rather than using the routes selected by the
platform
• Potential users can preview limited information about potential trip matches without actually
registering
• Incorporation of the Capital Metro Trip Planning Tool (Note: this would likely not occur within the 1st
year of this project)
• Incorporation of the Capital Area Rural Transportation System (CARTS) fixed route data
• Users can rate ride sharers and report inappropriate behavior by others users
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2: Trip Logging
REQUIRED FEATURES:
• Users may log trips taken/trips avoided by mode (bike, walk, transit, carpool, vanpool, telework)
• Users may log trips that use multiple modes as one trip
• Users may save their typical trips as “favorites” for easy trip logging
PREFERRED FEATURES:
• Allow users to log trips taken/avoided by alternative work schedule, electric scooter, private shuttle
service, and staying in for lunch
• Passive tracking of user commutes through a mobile application
• Users may record the trip purpose – work commute, business trip, personal trip
• Platform allows users to share their trip logging data with 3rd-party applications (i.e. - Moves, Strava,
Waze Carpool Google Fit, Apple Health)
• Allow users to add information about which bus/rail they take when logging transit trips
• Allow users to save their typical trip for easier logging in the future
3: Incentives/Gamification
REQUIRED FEATURES:
• Platform allows the users to earn points for logging qualifying actions towards contests
• Contest Management including, contest creation, contest promotion on the platform, tracking contest
participation, selection of contest winner(s), and notification of contest winner(s)
• Allow organizations to create and manage contests that will only be visible to users within this
organization
PREFERRED FEATURES:
• Allow creation of leaderboards based on number of user stats like vehicle miles traveled reduced, air
pollution saved, and calories burned
• Store where users can spend points earned from logging qualifying actions on a selection of items
• Capacity to handle VMT and trip-based challenges that are either organization (or other group) or
individually based
• Allow users to earn achievements/badges for logging trips above a specific threshold
• Allow users to easily post to social media (Facebook, Twitter) to earn contest points
4: Vanpool Management
REQUIRED FEATURES:
• Users can view available vanpools in the trip planner
• Allow users to contact vanpool routes to inquire about joining an existing vanpool
PREFERRED FEATURES:
• Allow users to see all vanpool routes and the number of seats available in the vehicle
• Allow users to advertise a vanpool route with the goal of forming a new vanpool route
• Manage vanpool fares, subsidies, and billing
• Track data required to create National Transit Database (NTD) reports
5: Emergency Ride Home Management
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REQUIRED FEATURES:
• User can see Emergency Ride Home (ERH) information on the platform
PREFERRED FEATURES:
• Platform will manage ERH requests, including, collection of user data, determining user eligibility, and
tracking and reporting ERH data
• Platform will allow users to submit ERH request through the platform and show users the status of their
ERH reimbursement request, pending vs approved/denied
• Platform allows distribution of approved ERH reimbursement money
6: Miscellaneous Optional Features
PREFERRED FEATURES:
• Parking Management Tool
• Tools to facilitate School-pool trips
• Tools to facilitate transportation for Older and/or Disabled persons
• Commute Cost Calculator, which estimates the cost of a commute using different modes

CAPCOG RFP Ride-Matching/Trip-Planning Platform| December 18, 2018 | Page 6 of 14
All proposals are due at CAPCOG no later than January 17, 2019 at 12:00 PM (noon) Central.
Please submit informational requests and questions to sjennings@capcog.org.

7: Platform Functionality
REQUIRED FEATURES:
• For data analysis purposes, provider must collect registrants’ email, gender, home address with zip code,
county of residence, and information on registrants’ regular transportation mode(s) used prior to
enrollment
• If user is part of a specific partner organization, the platform must request additional verifying
information where applicable – work email, employee ID
• Collection of user office address’ for individuals registering on the platform as an employee of partner
organizations
• For those who carpool/vanpool, information must be gathered on the year/make/model of vehicle used
for the trip, and whether the individual is a driver or rider (for accuracy in calculating trip reductions)
• Platform facilitate the distribution of emails and/or notifications to all users or a sub-set of users based
on organization
• Platform facilitate the distribution of user surveys to all users or a sub-set of users based on organization
• Accessibility – the platform should be compliant with the Texas Department of Information Resources
(DIR) – Electronic and Information Resources accessibility rules, or an equivalent standard
• A mechanism for the verification of suspicious activity
• Mobile Friendly website
• Security safeguards in place to protect users’ identity (e.g. passwords, usernames, and personal
information)
• iOS and Android applications
PREFERRED FEATURES:
• An online “help” function to guide users through any user-error based issues they may have with the
site
• A mechanism will be in place for the provider to send “nudge” emails to those users who are no longer
logging their miles in order to encourage them to resume doing so.
• Multi-Language Functionality
8: Additional Customization Capabilities
REQUIRED FEATURES:
• Customize the platform to match program branding and where applicable, partner organization
branding
• Custom sub-sites or sub-networks with managed by an organization other than CAPCOG under the
overall umbrella of the platform with reports, incentives, and communications, only visible to
designated sub-administrators approved by CAPCOG
PREFERRED FEATURES:
• Custom sub-sites can have customized company-specific/organization-specific branding incorporated
into platform pages, communications, etc.
• Allow CAPCOG or our stakeholders to post information about events
• Allow for the creation of webpages for custom sub-sites and sub-networks to post information for users
to view
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9: Data and Reporting
REQUIRED FEATURES:
• Platform will use data collected to generate reports on: the total number of active participants, the
number of new participants, the number of participants who have never logged a trip, total number of
trips logged, miles traveled by alternative means, vehicle miles saved, average trip distance, pounds of
VOCs saved, pounds of CO2 saved, and pounds of NOX saved
• Reports will be able to be filtered by trip date, user organization, trip location, and mode logged
PREFERRED FEATURES:
• The information generated by reports will be available on a basis of demographic characteristics, such as
gender or age brackets
• Ability to generate a list of users who meet specific criteria regarding # of trips logged, modes logged,
miles logged, and other similar features.
• Share platform data to partner organization websites user with embeddable hypertext markup language
(HTML) codes or application programming interfaces (APIs)
• Ability to report number of carpool and vanpool matches facilitated through the platform.

Deliverables
We are seeking the following deliverables and products in the completion of this project:
1. An initial meeting with CAPCOG Commute Solutions team leads and a subcommittee of its Regional TDM
Coordinating Committee so the contractor can better understand CAPCOG’s and the region’s needs, culture
with its audience, and mission.
2. CONTRACTOR will develop a customized version of its platform that incorporates new Commute Solutions
program branding, migrate users and custom sub-sites from the existing platform and potentially other
platforms in use within the region (specifically, City of Austin’s platform being used for its Smart Commute
Rewards program) to the new platform, and provide an admin./user’s guide and training to CAPCOG staff;
3. CONTRACTOR will provide on-going website maintenance, hosting, and support of the
www.MyCommuteSolutions.com website that includes, but is not limited to software updates, customer
service, and training on any new features that will maintain or exceed the current standard of quality for the
website.
4. CONTRACTOR agrees to respond to requests submitted by CAPCOG’s project representative or a designee
within one business day.
5. CONTRACTOR agrees to work with CAPCOG to customize vehicle-related emissions data used for the
MyCommuteSolutions.com reporting system so that it is consistent with regional emissions data.
6. CONTRACTOR agrees to submit monthly invoicing to CAPCOG for the duration the contract.
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Proposal Format and Content
Please submit the following information:
A. ORGANIZATIONAL/PROFESSIONAL PROFILE – provide for the lead company submitting the proposal and
for any subcontractors proposed if the project is going to be partially subcontracted
1. Ownership information
2. Physical and Mailing addresses
3. Other company locations/offices, if any
4. Primary Contact
5. Telephone number, fax number and e-mail address of company’s primary contact
6. Whether the company is considered a certified “disadvantaged business enterprise” as defined
by the U.S. Transportation Department
a. See https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise/dbeprogram-overview
7. Whether the company is a certified Historically Underutilized Business (HUB) vendor as defined
by the Texas State Comptroller’s Office:
a. See https://comptroller.texas.gov/purchasing/vendor/hub/
B. PLATFORM FEATURES AND WORK PLAN (DO NOT LIST PRICES IN THIS SECTION)
1. Describe a “base” platform’s features, which must, at a minimum, include all of the “required”
features described above, but may also include “preferred” features or other features not listed
above
2. This section should clearly identify whether or not (yes or no) each required or preferred feature
is included in the “base” platform, whether the feature is optional, or whether it is not available
3. The plan for carrying out the scope of work, including key personnel who will work on this
contract, any subcontractors, and how the contractor will provide deliverables
4. Described any subcontracting that may be involved with this project
5. Provide a proposed timeline for completion of the set-up of the platform
C. RELEVANT EXPERIENCE AND QUALIFICATIONS
1. Describe your organization’s relevant experience for the type of work solicited in the RFP.
2. Provide examples of similar work. Demonstrate that the respondent has successfully been in
business of providing, or the principals have had ownership/executive management in a previous
company with comparable type experience, for the services solicited.
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3. A list of any current customers other than CAPCOG located primarily in Bastrop, Burnet, Caldwell,
Hays, Travis, or Williamson Counties, along with the name, phone number, and e-mail address of
for a point of contact for each customer
4. A list of any other councils of governments (COGs), regional planning commissions (RPCs), or
metropolitan planning organizations (MPOs) in the U.S. that are currently customers, along with
the name, phone number, and e-mail address of for a point of contact for each customer
D. CONTRACT PRICE AND BUDGET (MUST BE SEPARATED FROM DESCRIPTION OF PROGRAM FEATURES)
1. The price for initial set-up of the “base” platform
2. The cost for the initial 12 months of “base” platform maintenance
3. The cost for each subsequent year (2, 3, and 4) of “base” platform maintenance if CAPCOG
renewed the contract
4. The set-up and maintenance costs for years 1, 2, 3, and 4 of any “preferred” features that were
not included in the “base” platform offered
E. DATA ON EXTENT OF ACTIVE USERS AND PARTICIPATION IN PLATFORM
1. Number of active users (defined as the number of users who logged at least one trip on the
proposed platform between April 1, 2018, and September 30, 2018) network-wide (i.e., regardless
of location)
2. Number of trips logged network-wide between April 1, 2018 and September 30, 2018
3. Number of active users with a trip that had an origin or destination in Bastrop, Burnet, Caldwell,
Hays, Travis, or Williamson Counties between April 1, 2018 and September 30, 2018
4. Number of trips logged between April 1, 2018 and September 30, 2018 with an origin or
destination

Selection Process and Criteria
The selection process for this RFP involves the following steps:
1. CAPCOG staff will review of proposals to determine if they minimum requirements.
2. A subcommittee of CAPCOG’s Regional TDM Coordinating Committee will score proposals as follows:
−

20 points of the score based on project cost, number of existing active users on the platform, and
the number of trips logged on the platform

−

The remaining 80 points based on their evaluation of the “base” platform proposed, optional
features proposed, and the vendor’s qualifications and experience

3. The average scores from the committee members will result in a composite score for each proposal, and
proposals will be ranked from highest to lowest composite score.
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4. Top proposers will be invited to deliver a 20-minute online demo to the committee members. The demo
is expected to be virtual – proposers do not need to travel to CAPCOG.
5. Committee members will rank vendors again following the demonstrations for a final recommendation.
6. CAPCOG’s Executive Committee has the final authority to award the contract.

Review and Scoring
Points will be to each responsive proposal based on the cost for the “base” platform over four years (based on
section D of the proposal), and the number of active users and extent of participation in the platform within the
region and across all of the vendor’s clients (based on section D of the proposal).
The score for the cost of the “basic” platform will be based on where the total cost of initial set-up and four years
of maintenance would cost for the proposal compared to the highest-cost and lowest-cost proposals.
𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃 𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶 𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆 = 20 𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝 × �1 −

𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃 𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶 − 𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿 𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃 𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶
�
𝐻𝐻𝐻𝐻𝐻𝐻ℎ𝑒𝑒𝑒𝑒𝑒𝑒 𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃 𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶 − 𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿 𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃 𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶

Scores based on responses to section E of the proposal will be scored based on the data submitted regarding the
number of active users and trips reported in the proposal:
•

2.5 points max: Number of active users (defined as the number of users who logged at least one trip on the
proposed platform between April 1, 2018, and September 30, 2018) network-wide (i.e., regardless of location)

•

2.5 points max: Number of trips logged network-wide between April 1, 2018 and September 30, 2018

•

2.5 points max: Number of active users with a trip that had an origin or destination in Bastrop, Burnet,
Caldwell, Hays, Travis, or Williamson Counties between April 1, 2018 and September 30, 2018

•

2.5 points max: Number of trips logged between April 1, 2018 and September 30, 2018 with an origin or
destination

The maximum value reported among proposals for each of these data points will receive the maximum score, with
the score for other proposals being scaled according to the maximum value reported (i.e., if there most active
users reported in the region is 1,000 that proposal would get 2.5 points for is criteria, and a proposal that had 600
users would get 1.5 points, while a proposal that had none would get 0).
After assigning points for the “base” platform cost and number of active users and trips reported scores will be
assigned based on the program features, work plan, qualifications, and experience. Committee members will
submit scores individually back to CAPCOG staff, who will then average the scores, and rank the proposals based
on total score.

Scoring Criteria Summary
The table below shows the scoring criteria and maximum number of points.
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Table 1. Proposal Scoring Criteria

Criteria
1. Cost of “Base” Platform Set-Up and Maintenance Over Four Years
2. Existing Active Users and Trips Logged in Platform
3: “Base” Trip Planning and Trip-Logging Features (Features 1 and 2)
4: “Base” Incentives/Gamification, Vanpool Integration, Emergency Ride
Home Management, User Communications, and Miscellaneous Optional
Features (Categories 3, 4, 5, 6, and 7)
5: “Base” Platform Functionality Features (Category 7)
6: “Base” Additional Customization Capabilities (Category 8)
7: “Base” Reporting Capabilities (Category 9)
8: Experience and Qualifications
8: Costs and Quality of Optional Features, Including Any “Preferred”
Features Not Included in “Base” Platform
Total

Max. Score
10
10
20
20
20
10
10
10
10
100

Online Demonstrations
After compiling the composite score for each proposal, CAPCOG will invite the highest-ranked vendors to deliver
20-minute online demonstrations between December 14 – 18. Committee members will then rank the proposals.

CAPCOG Executive Committee
CAPCOG staff will convey the committee’s recommendations to its Executive Committee and seek approval of an
initial contract to the highest-ranked vendor for an amount not to exceed $54,000 based on that ranking.
Following Executive Committee approval, CAPCOG will open negotiations with the highest-ranked vendor, which
will, at a minimum, identify any optional features that CAPCOG may choose to include in the scope of work.

Submission of Proposals
Your PROPOSAL must be received in the Capital Area Council of Governments’ office no later than 12:00 p.m.
(Central), Thursday, January 17, 2019. Proposals may either be emailed, mailed or hand-delivered. Faxed
proposals will not be accepted. Proposals or related documents submitted after the deadline will not be accepted.
Email address for all proposals is:
sjennings@capcog.org
The mailing address for all proposals is:
Capital Area Council of Governments
Attention: Sheila Jennings
6800 Burleson Road
Building 310, Suite 165
Austin, Texas 78744

The delivery address is:
Capital Area Council of Governments
Attention: Sheila Jennings
6800 Burleson Road
Building 310, Suite 165
Austin, Texas 78744

CAPCOG is not liable for any costs incurred by a proposer in preparing and submitting a proposal.
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A proposal will remain in effect for a period of thirty (30) calendar days from the deadline for submission of the
proposal or until it is withdrawn in writing, a contract is executed, or this RFP is canceled, whichever occurs first.

Attachments
Six (6) certification forms are required for this project. Four are to be completed and submitted to CAPCOG
directly – these are available on the CAPCOG website at http://www.capcog.org/about-capcog/doing-businesswith-capcog/:
1. Certification of Compliance with Small, Disadvantaged, Minority, Women‐Owned, And Historically
Underutilized Business Policy
2. Statement of Certification Regarding Title VI
3. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion for Lower‐Tier
Covered Transactions
4. Certification Regarding Lobbying
5. Conflict of Interest Questionnaire -Chapter 176 of the Texas Local Government Code requires vendors
and consultants contracting or seeking to contract with CAPCOG to file a conflict of interest
questionnaire (CIQ) if they have an employment or other business relationship with an CAPCOG officer
or an officer’s close family member.
The sixth form must be completed online:
6. Certificate of Interested Parties Form – Form 1295
Texas law states that a governmental entity or state agency may not enter certain contracts with a
business entity unless the business entity submits a disclosure of interested parties to the governmental
entity or state agency at the time the business entity submits the signed contract to the governmental
entity or state agency. The required form and instructions are located at the Texas Ethics Commission
Website.

Amendment or Withdrawal of Proposal
A proposer may not amend its proposal after its receipt by CAPCOG. However, CAPCOG may waive an error in or
omission from a proposal if the error or omission is not material.
A proposer may withdraw the proposal if there is a material mistake in the proposal and resubmit the proposal
with the mistake corrected before the due date for proposals.

Additional Information
CAPCOG may request in writing additional information from a proposer relating to the proposal and the proposer
agrees to furnish it within a reasonable time.
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Award of Contract
CAPCOG will select the responsible proposer whose proposal is the most advantageous to CAPCOG and its
participating governments.
CAPCOG will initially review all proposals to determine whether they met minimum eligibility requirements for
further consideration. Any proposal that did not meet these requirements will not receive further consideration,
and CAPCOG will notify those vendors of such determination within one business day of such determination.
CAPCOG staff will present the average scores and ranking from highest to lowest to CAPCOG’s Executive
Committee at its January 9, 2019, meeting, and seek approval to negotiate and execute a contract with the topranked proposal and, if contract negotiations break down, allow CAPCOG to negotiate with the next highestranked proposal and on down the list until CAPCOG is able to reach satisfactory terms with a vendor.
If vendor that submitted the highest-ranking proposal cannot agree to a contract price that CAPCOG determines
to be reasonable, CAPCOG will terminate negotiations with that vendor and open negotiations with the nexthighest ranking vendor according to the ranking in the selection. CAPCOG will provide a formal notice by e-mail
to a vendor when it opens negotiations and if it decides to terminate negotiations.
CAPCOG reserves the right to reject any or all proposals. If CAPCOG rejects all proposals, it may solicit
new proposals if a new solicitation is in CAPCOG’s best interest.

Subcontracting
Proposers must indicate whether they intend to subcontract any part of the work and identify the
subcontractor(s) and organization in the proposal response. All subcontractors will be subject to approval by
CAPCOG. All subcontractors will be required to submit qualifications in the same manner as the prime
contractor(s). The selected contractor(s) shall have appropriate provisions of its proposal ready to be inserted in
all subcontracts ensuing to insure fulfillment of all contractual provisions by subcontractors.

Invoicing and Payment
Payment shall be made for services rendered and billed by the Contractor and received by CAPCOG on a cost
reimbursement methodology upon the completion of satisfactorily executed deliverables. Contractor must submit
invoices to CAPCOG by the fifth business day of each month for any work completed in the previous calendar
month. The on-going costs for maintenance of the site must be a fixed monthly amount for each calendar year.

Resolution of Protested Solicitation or Contract Award
An unsuccessful bidder/offer-or/proposer may protest the procurement process by following the procedure
as available in the RFP. The protest must be made within five business days of the date the basis of the protest
to the procurement process became known or should have become known to the protester, whichever is
earlier. The protest must be submitted in writing to CAPCOG, to the attention of the contact person, and identify
and be signed by the protester. A protest shall be submitted to CAPCOG to the attention of Sheila Jennings,
Director of Administration, (see contact information above).
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Capital Area Council of Governments
Request for Proposals – Ride Matching/Trip Planning Platform
Questions and Answers
Posted on 01/08/19
1. Is there a specific number for this RFP or should we just refer to it by title only?
ANSWER: There is no specific number for the RFP. Please refer to the RFP by the title “Ride
Matching/Trip Planning Platform”
2. Is there a page limit for proposals?
ANSWER: No, but please be mindful of the evaluation team’s ability to read-through and assess each
proposal.
3. If we provide print versions of our proposal, how many would you like?
ANSWER: If a vendor wishes to provide print versions of its proposal, please provide a total of eight
copies. However, we strongly encourage any vendor that plans to submit physical copies of any proposal
to also submit a copy of the proposal electronically, since this will reduce extra administrative time on
CAPCOG’s part that would be needed to scan and save an electronic copy of the vendor’s proposal in
order to distribute the proposal to review committee members as soon as possible.
4. Page 3 of the RFP mentions “tools that can be used to incentivize commuters”.
a. What tools are used for incentivizing commuters today?
b. Does Commute Solutions offers rewards?
c. If so, how are the rewards procured?
d. Who handles support and fulfillment for the rewards?
ANSWER:
a) CAPCOG currently uses commuter contents to incentivize alternative commuting. These contents
involve users logging qualifying trips to participate in contests. Since 2017, CAPCOG has only ever
administered such awards based on a random selection of eligible users, but the current platform
also has the capability of allowing for a “shop” and a “milestone” contest function. The “shop”
involves users applying earned points that can be used in the shop. A “milestone” contest qualifies a
user for an award automatically if it meets a specified criteria (i.e., a certain number of alternative
commutes or vehicle miles traveled reduced). CAPCOG has not yet used either one of these other
options, but would expect any platform to have this functionality so that CAPCOG or employers
using the site for their own programs could have these options.

b) Yes.
c) Currently, CAPCOG will purchase the rewards directly through its normal procurement process or
will solicit donations from partner organizations. Any “subsite” administrators are responsible for
any procurements conducted for rewards distributed through their own programs. If a vendor
wishes to include a service to assist in this process, please explain this in the proposal.
d) Currently, CAPCOG handles fulfilment for any rewards offered for site-wide contests, and subsite
administrators handle fulfillment for any subsite-specific rewards. Again, if a vendor offers
fulfillment services, please include this in the proposal. If the vendor indicates that they offer the
procurement of rewards, please explicitly indicate whether or not the vendor would also handle
fulfillment.
5. Page 3 also mentions “employers to manage their own internal TDM programs.”
a. Can you clarify what you mean by “manage”?
b. Do employers simply tell their employees about the program, so they can participate?
c. Do ETCs from each employer actively register their employees & help them?
d. Do ETCs have reporting dashboards for tracking participating and results?
e. How many employers current use Commute Solutions in this way?
f. How many employers do you envision using the system in the coming year?
ANSWER:
a) Employers are given the same administrative privileges as CAPCOG site-wide administrators, except
that their access is limited to just their custom sub-site. Employers and other organizations are
designated as “administrators” for their own custom sub-site that gives them access to the platform
subject to the supervision of CAPCOG site administrators. They are able to limit participation based
on a specified list of e-mail addresses or e-mail extensions. They are able to track data and statistics
for employees who use the organization’s custom sub-site, and can administer contests for their
own set of users. To the extent that their own internal program involves carpools and vanpools, the
site can also be used to facilitate formation of carpools and vanpools and track commuting data
from these activities as well.
b) This is dependent upon the employer program. An employer that offers incentives for certain types
of commuting may use a custom subsite to verify that the employees are actually qualifying for that
incentive, for example. An employee who is authorized to telecommute might be required to log
that telecommute in the platform, for example.
c) We are assuming that “ETC” stands for “Employee Transportation Coordinator” in this question.
CAPCOG does not require any specific activities on the part of organizations that have custom
subsites. Whichever staff member is granted administrative privileges over their custom sub-site is
expected to serve as a point of contact for that organization regarding their organization’s usage of
the site, and can handle this type of activity how they see fit. The administrator can either upload a
list of eligible e-mail addresses and manage the list himself/herself, but employees still would need
to register themselves.
d) Yes.
e) Currently there are 17 organizations using subsites
f) This question seems to suggest that the pricing for the service may be different depending on how
many custom sub-sites were being used. If this is the case, please provide the full range of pricing
for this, with at least the 17 sites we currently have being the minimum. We do not want to be
limited in the number of subsites that could be set up based on this RFP, so we encourage any
vendor who prices this service in this way to be as comprehensive as possible in representing this
information. That being said, our plan for 2019 and 2020 would be to contacting at least 48
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employers per year as part of our outreach efforts. While we don’t expect all employers that we
contact to choose to participate and have a custom sub-site, a reasonable upper limit for sites by
the end of 2020 would be 100 subsites. We caution any vendor against using any such estimate as
any kind of definitive commitment on CAPCOG’s part, however, particularly because of the
potentially multi-year nature of this contract.
6. Page 5, section 4, vanpools,
a. How many vanpools do you have in your system today?
b. Are any of these Enterprise vanpools?
c. If so, what percent are Enterprise vans?
ANSWER:
a. Except for allowing users to log a vanpool commute, vanpool functions are not integrated into
CAPCOG’s current platform, so an important goal is to integrate vanpools into the new platform.
As of August 2018, CapMetro’s Rideshare program had a total of 244 vanpools that included a
total of 1,373 users.
b. Metro Rideshare is a CapMetro program managed by Enterprise. We don’t know if Enterprise
manages any other vanpool programs within the region. If there is a specific issue with
integrating vanpools managed by Enterprise, please be as clear as possible in the proposal how
this is relevant to the services offered by the vendor.
c. To the extent that this question is related to CapMetro’s vanpool program, 100%. CapMetro has
recently renewed its contract with Enterprise, so the vendor should expect this to be the case
throughout the term of this contract.
7. When a commuter/user has trouble using the service or redeeming an incentive, who handles that
support issue? Is it Commute Solutions staff?
ANSWER: Currently, CAPCOG staff or subsite administrators handle any such issue. If a subsite
administrator can’t resolve an issue on their own, he or she contacts CAPCOG staff. If CAPCOG staff is
unable to resolve an issue on our own, we contact our current platform vendor for support. If a vendor
offers a range of support options along these lines, please specify. CAPCOG anticipates continuing our
current role handling these kinds of requests, and the proposal should anticipate some level of asneeded support when such issues arise, but CAPCOG is not expecting the vendor to directly handle
these issues unless they are administering incentive programs in a more active way than CAPCOG
currently does.
8. Page 12, online demonstrations
a. Says demonstrations will be held "December 14-18". Should this say January 23-24?
b. If selected to provide a demonstration, would it be possible to provide the demo in person
rather than online? (all travel/expenses would be our sole responsibility)
c. How many people do you anticipate attending the demonstrations?
ANSWER:
a) Please refer to the first page schedule for the correct dates. The demonstrations will be scheduled
for January 23-24, 2019.
b) No.
c) Eight.
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EXECUTIVE COMMITTEE MEETING
MEETING DATE:

February 13, 2019

AGENDA ITEM:

#10 Consider Adopting a Resolution Authorizing Submittal of the Homeland Security
Grant Program Application for Regional Planning by the Capital Area Council of
Governments

GENERAL DESCRIPTION OF ITEM:
Historically, CAPCOG has received funding by the Office of the Governor (OOG), Public Safety Office, Homeland
Security Grants Division (HSGD) to cover the annual program costs related to staffing, administrative costs, rent
and computers, etc. The baseline duties of the program focuses on regional planning for multiple aspects of
emergency preparedness and response. CAPCOG is requesting an estimated $349,808.40 under the FY 2020 State
Homeland Security Program (SHSP) grant to meet regional planning requirements. The Office of the Governor,
Homeland Security Grants Division requires that all grant applications from nonprofit corporations, local units of
governments, and other political subdivisions must include a resolution that contains the following:
1. Authorization by the governing body for the submission of the application to OOG/HSGD that clearly
identifies the name of the project for which funding is requested;
2. A commitment to provide all applicable matching funds (if applicable);
3. A designation of the name and/or title of an authorized official who is given the authority to apply for,
accept, reject, alter, or terminate a grant; and
4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all
funds to HSGD.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:

Martin Ritchey, Director of Homeland Security

BUDGETARY IMPACT:
Total estimated cost: $349,808.40
Source of Funds: Federal Homeland Security Grant Program
Is item already included in fiscal year budget?
Yes
Does item represent a new expenditure?
Yes
Does item represent a pass-through purchase?
Yes
If so, for what city/county/etc.?

No
No
No

PROCUREMENT: N/A
ACTION REQUESTED:
Adopt a resolution authorizing the submission of a grant application to the Office of the Governor, HSGD for FY
2020 Homeland Security Grant Program.
BACK-UP DOCUMENTS ATTACHED:
 HS Planning Grant Resolution
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): None.

RESOLUTION
A RESOLUTION AUTHORIZING SUBMITTAL OF THE HOMELAND SECURITY GRANT
PROGRAM APPLICATION FOR REGIONAL PLANNING
BY THE CAPITAL AREA COUNCIL OF GOVERNMENTS

WHEREAS, the Executive Committee of the Capital Area Council of Governments
(CAPCOG) finds it in the best interest of the jurisdictions of the CAPCOG Region that the Regional
Planning Grant # 3735601 be operated for the FY 2019/2020 grant year; and
WHEREAS, since the inception of the Homeland Security Grant Program (HSGP) in 2003,
CAPCOG has received and used HSGP funding to the benefit of CAPCOG jurisdictions; and
WHEREAS, CAPCOG historically has been awarded HSGP funding to carry out these
planning activities; and
WHEREAS, the Executive Committee of CAPCOG agrees that in the event of loss or misuse
of the HSGP funds, the Executive Committee assures that the funds will be returned to the Office
of the Governor in full; and
WHEREAS, the Executive Committee of CAPCOG designates the CAPCOG Executive
Director as the grantee's authorized official, with the authority to apply for, accept, reject, alter
or terminate the grant on behalf of the applicant agency,
THEREFORE, BE IT RESOLVED that the Executive Committee of the Capital Area Council
of Governments approves submission of the FY 2019/2020 State Homeland Security Grant
application for the Regional Planning Grant # 3735601 to the Office of the Governor’s Public
Safety Office, Homeland Security Grants Division.
SUBMITTED AND PASSED, Resolution adopted by the Capital Area Council of Governments
Executive Committee on this 13th day of February, 2019.

________________________________

_________________________________

Commissioner Gerald Daugherty, Chair
Executive Committee
Capital Area Council of Governments

Mayor Brandt Rydell, Secretary
Executive Committee
Capital Area Council of Governments

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

February 13, 2019

AGENDA ITEM:

#11 Consider Adopting a Resolution Authorizing Submittal of the Homeland Security
Grant Program Application for Regional Warn Central Texas Public Safety
Announcements Project by the Capital Area Council of Governments

GENERAL DESCRIPTION OF ITEM:
CAPCOG is seeking $15,000 in funding from the Office of the Governor (OOG), Public Safety Office, Homeland
Security Grants Division (HSGD) to cover the costs of the regional Warn Central Texas Public Safety
Announcements project. The project will be reviewed by the Homeland Security Task Force and the Executive
Committee at their March meetings.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:

Martin Ritchey, Director of Homeland Security

BUDGETARY IMPACT:
Total estimated cost: $15,000
Source of Funds: Federal Homeland Security Grant Program
Is item already included in fiscal year budget?
Yes
Does item represent a new expenditure?
Yes
Does item represent a pass-through purchase?
Yes
If so, for what city/county/etc.?

No
No
No

PROCUREMENT: N/A
ACTION REQUESTED:
Adopt a resolution authorizing the submission of a grant application to the Office of the Governor, HSGD for FY
2020 Homeland Security Grant Program.
BACK-UP DOCUMENTS ATTACHED:
 Regional Warn Central Texas PSAs Grant Resolution
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): None.

RESOLUTION
A RESOLUTION AUTHORIZING SUBMITTAL OF THE HOMELAND SECURITY GRANT
PROGRAM APPLICATION FOR REGIONAL CAPCOG WARN CENTRAL TEXAS PSAS
BY THE CAPITAL AREA COUNCIL OF GOVERNMENTS

WHEREAS, the Executive Committee of the Capital Area Council of Governments
(CAPCOG) finds it in the best interest of the jurisdictions of the CAPCOG Region that the Regional
CAPCOG Warn Central Texas PSAs Grant # 3760201 be operated for the FY 2019/2020 grant year;
and
WHEREAS, since the inception of the Homeland Security Grant Program (HSGP) in 2003,
CAPCOG has received and used HSGP funding to the benefit of CAPCOG jurisdictions; and
WHEREAS, CAPCOG historically has been awarded HSGP funding to carry out projects and
activities on behalf of the region; and
WHEREAS, the Executive Committee of CAPCOG agrees that in the event of loss or misuse
of the HSGP funds, the Executive Committee assures that the funds will be returned to the Office
of the Governor in full; and
WHEREAS, the Executive Committee of CAPCOG designates the CAPCOG Executive
Director as the grantee's authorized official, with the authority to apply for, accept, reject, alter
or terminate the grant on behalf of the applicant agency,
THEREFORE, BE IT RESOLVED that the Executive Committee of the Capital Area Council
of Governments approves submission of the FY 2019/2020 State Homeland Security Grant
application for the Regional CAPCOG Warn Central Texas PSAs Grant # 3760201 to the Office of
the Governor’s Public Safety Office, Homeland Security Grants Division.
SUBMITTED AND PASSED, Resolution adopted by the Capital Area Council of Governments
Executive Committee on this 13th day of February, 2019.

__________________________________

_________________________________

Commissioner Gerald Daugherty, Chair
Executive Committee
Capital Area Council of Governments

Mayor Brandt Rydell, Secretary
Executive Committee
Capital Area Council of Governments

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

February 13, 2019

AGENDA ITEM:

#12 Consider Adopting a Resolution Authorizing Submittal of the Homeland Security
Grant Program Application for Regional Training & Exercise by the Capital Area Council
of Governments

GENERAL DESCRIPTION OF ITEM:
CAPCOG plans to request $85,000 in funding from the Office of the Governor (OOG), Public Safety Office,
Homeland Security Grants Division (HSGD) to cover the costs of the regional training and exercise. This represents
the same amount of funding we are using for this year’s project and we anticipate conducting the same level of
training in FY 2019-2020. The project will be reviewed by the Homeland Security Task Force and the Executive
Committee at the March meetings.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:

Martin Ritchey, Director of Homeland Security

BUDGETARY IMPACT:
Total estimated cost: $85,000
Source of Funds: Federal Homeland Security Grant Program
Is item already included in fiscal year budget?
Yes
Does item represent a new expenditure?
Yes
Does item represent a pass-through purchase?
Yes
If so, for what city/county/etc.?

No
No
No

PROCUREMENT: N/A
ACTION REQUESTED:
Adopt a resolution authorizing the submission of a grant application to the Office of the Governor, HSGD for FY
2020 Homeland Security Grant Program.
BACK-UP DOCUMENTS ATTACHED:
 Training & Exercises Grant Resolution
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): None.

RESOLUTION
A RESOLUTION AUTHORIZING SUBMITTAL OF THE HOMELAND SECURITY GRANT
PROGRAM APPLICATION FOR REGIONAL TRAINING AND EXERCISES
BY THE CAPITAL AREA COUNCIL OF GOVERNMENTS

WHEREAS, the Executive Committee of the Capital Area Council of Governments
(CAPCOG) finds it in the best interest of the jurisdictions of the CAPCOG Region that the Regional
CAPCOG Training and Exercises Grant # 3756701 be operated for the FY 2019/2020 grant year;
and
WHEREAS, since the inception of the Homeland Security Grant Program (HSGP) in 2003,
CAPCOG has received and used HSGP funding to the benefit of CAPCOG jurisdictions; and
WHEREAS, CAPCOG historically has been awarded HSGP funding to carry out projects and
activities on behalf of the region; and
WHEREAS, the Executive Committee of CAPCOG agrees that in the event of loss or misuse
of the HSGP funds, the Executive Committee assures that the funds will be returned to the Office
of the Governor in full; and
WHEREAS, the Executive Committee of CAPCOG designates the CAPCOG Executive
Director as the grantee's authorized official, with the authority to apply for, accept, reject, alter
or terminate the grant on behalf of the applicant agency,
THEREFORE, BE IT RESOLVED that the Executive Committee of the Capital Area Council of
Governments approves submission of the FY 2019/2020 State Homeland Security Grant
application for the CAPCOG Training and Exercises Grant # 3756701 to the Office of the
Governor’s Public Safety Office, Homeland Security Grants Division.
SUBMITTED AND PASSED, Resolution adopted by the Capital Area Council of Governments
Executive Committee on this 13th day of February, 2019.

__________________________________

_________________________________

Commissioner Gerald Daugherty, Chair
Executive Committee
Capital Area Council of Governments

Mayor Brandt Rydell, Secretary
Executive Committee
Capital Area Council of Governments

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

February 13, 2019

AGENDA ITEM:

#13 Consider Adopting a Resolution Authorizing Submittal of the Homeland Security
Grant Program Application for CAPCOG’s Recovery & Resiliency Project

GENERAL DESCRIPTION OF ITEM:
CAPCOG is requesting $35,000 in funding by the Office of the Governor (OOG), Public Safety Office, Homeland
Security Grants Division (HSGD) to cover the costs of the regional CAPCOG Recovery & Resiliency project. This
project is being recommended by the Recovery & Resiliency Committee, one of several working groups under the
HSTF, and proposes to have regional workshops that will include GIS-supported damage assessment work and
other resiliency planning capacity. The project will be reviewed by the Homeland Security Task Force and the
Executive Committee at their March meetings.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:

Martin Ritchey, Director of Homeland Security

BUDGETARY IMPACT:
Total estimated cost: $35,000
Source of Funds: Federal Homeland Security Grant Program
Is item already included in fiscal year budget?
Yes
Does item represent a new expenditure?
Yes
Does item represent a pass-through purchase?
Yes
If so, for what city/county/etc.?

No
No
No

PROCUREMENT: N/A
ACTION REQUESTED:
Adopt a resolution authorizing the submission of a grant application to the Office of the Governor, HSGD for FY
2020 Homeland Security Grant Program.
BACK-UP DOCUMENTS ATTACHED:
 Recovery & Resiliency Project Grant Resolution
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): None.

RESOLUTION
A RESOLUTION AUTHORIZING SUBMITTAL OF THE HOMELAND SECURITY GRANT
PROGRAM APPLICATION FOR RECOVERY AND RESILIENCY PROJECT
BY THE CAPITAL AREA COUNCIL OF GOVERNMENTS

WHEREAS, the Executive Committee of the Capital Area Council of Governments
(CAPCOG) finds it in the best interest of the jurisdictions of the CAPCOG Region that the Regional
CAPCOG Recovery and Resiliency Project Grant # 3759101 be operated for the FY 2019/2020
grant year; and
WHEREAS, since the inception of the Homeland Security Grant Program (HSGP) in 2003,
CAPCOG has received and used HSGP funding to the benefit of CAPCOG jurisdictions; and
WHEREAS, CAPCOG historically has been awarded HSGP funding to carry out projects and
activities on behalf of the region; and
WHEREAS, the Executive Committee of CAPCOG agrees that in the event of loss or misuse
of the HSGP funds, the Executive Committee assures that the funds will be returned to the Office
of the Governor in full; and
WHEREAS, the Executive Committee of CAPCOG designates the CAPCOG Executive
Director as the grantee's authorized official, with the authority to apply for, accept, reject, alter
or terminate the grant on behalf of the applicant agency,
THEREFORE, BE IT RESOLVED that the Executive Committee of the Capital Area Council
of Governments approves submission of the FY 2019/2020 State Homeland Security Grant
application for the Regional CAPCOG Recovery and Resiliency Project Grant # 3759101 to the
Office of the Governor’s Public Safety Office, Homeland Security Grants Division.
SUBMITTED AND PASSED, Resolution adopted by the Capital Area Council of Governments
Executive Committee on this 13th day of February, 2019.

__________________________________

_________________________________

Commissioner Gerald Daugherty, Chair
Executive Committee
Capital Area Council of Governments

Mayor Brandt Rydell, Secretary
Executive Committee
Capital Area Council of Governments

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

February 13, 2019

AGENDA ITEM:

#14 Consider Adopting a Resolution Authorizing Submittal of the Homeland Security
Grant Program Application for CAPCOG’s PEAC Analysis and Modeling Project

GENERAL DESCRIPTION OF ITEM:
CAPCOG is requesting $32,500 in funding from the Office of the Governor (OOG), Public Safety Office, Homeland
Security Grants Division (HSGD) to cover the costs of the regional PEAC (Palmtop Emergency Action for
Chemicals) Analysis and Modeling Project. The project will be reviewed by the Homeland Security Task Force and
the Executive Committee at their March meetings.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:

Martin Ritchey, Director of Homeland Security

BUDGETARY IMPACT:
Total estimated cost: $32,500
Source of Funds: Federal Homeland Security Grant Program
Is item already included in fiscal year budget?
Yes
Does item represent a new expenditure?
Yes
Does item represent a pass-through purchase?
Yes
If so, for what city/county/etc.?

No
No
No

PROCUREMENT: N/A
ACTION REQUESTED:
Adopt a resolution authorizing the submission of a grant application to the Office of the Governor, HSGD for FY
2020 Homeland Security Grant Program.
BACK-UP DOCUMENTS ATTACHED:
 CAPCOG PEAC Analysis & Modeling Grant Resolution
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): None.

RESOLUTION
A RESOLUTION AUTHORIZING SUBMITTAL OF THE HOMELAND SECURITY GRANT
PROGRAM APPLICATION FOR PEAC ANALYSIS AND MODELING
BY THE CAPITAL AREA COUNCIL OF GOVERNMENTS

WHEREAS, the Executive Committee of the Capital Area Council of Governments
(CAPCOG) finds it in the best interest of the jurisdictions of the CAPCOG Region that the Regional
CAPCOG PEAC Analysis and Modeling Grant # 3757801 be operated for the FY 2019/2020 grant
year; and
WHEREAS, since the inception of the Homeland Security Grant Program (HSGP) in 2003,
CAPCOG has received and used HSGP funding to the benefit of CAPCOG jurisdictions; and
WHEREAS, CAPCOG historically has been awarded HSGP funding to carry out projects and
activities on behalf of the region; and
WHEREAS, the Executive Committee of CAPCOG agrees that in the event of loss or misuse
of the HSGP funds, the Executive Committee assures that the funds will be returned to the Office
of the Governor in full; and
WHEREAS, the Executive Committee of CAPCOG designates the CAPCOG Executive
Director as the grantee's authorized official, with the authority to apply for, accept, reject, alter
or terminate the grant on behalf of the applicant agency,
THEREFORE, BE IT RESOLVED that the Executive Committee of the Capital Area Council
of Governments approves submission of the FY 2019/2020 State Homeland Security Grant
application for the Regional CAPCOG PEAC Analysis and Modeling Grant # 3757801 to the Office
of the Governor’s Public Safety Office, Homeland Security Grants Division.
SUBMITTED AND PASSED, Resolution adopted by the Capital Area Council of Governments
Executive Committee on this 13th day of February, 2019.

__________________________________

_________________________________

Commissioner Gerald Daugherty, Chair
Executive Committee
Capital Area Council of Governments

Mayor Brandt Rydell, Secretary
Executive Committee
Capital Area Council of Governments

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

February 13, 2019

AGENDA ITEM:

#15 Consider Appointments to Advisory Committees

GENERAL DESCRIPTION OF ITEM:
This is the monthly item for filling positions on our Advisory Committees; please let us know if our staff can assist
in identifying interested persons to serve.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:
BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds: N/A
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.?
PROCUREMENT:

Betty Voights, Executive Director

Yes
Yes
Yes

No
No
No

N/A

ACTION REQUESTED:
Approve any advisory committee recommendations, if necessary.
BACK-UP DOCUMENTS ATTACHED:
 Summary memo with recommended appointments and vacancies.
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
1. Executive Committee attendance sheet.
2. Advisory Committee attendance sheets.

MEMORANDUM
DATE:

February 13, 2019

TO:

Executive Committee Members

FROM:

Betty Voights, Executive Director

RE:

Advisory Committee Recommendations
This memo identifies current recommendations to CAPCOG Advisory Committees and serves as a
reminder of vacancies that still need to be filled. Please see the Attendance Rosters for the Requirements
& Responsibilities. For questions, please contact the Advisory Committee staff liaison.
Blanco County
 The Aging Advisory Council (AAC) has a county representative vacancy. Diane Dorner-Burke will
remain on until the vacancy is filled.
 The Criminal Justice Advisory Committee (CJAC) has a county representative vacancy. Mr. Rusty
Weirich has resigned. Judge Bray recommends Lt. Robert Woodring, Blanco County Sheriff’s Office
to fill the vacancy.
 The Capital Area Regional Transportation Planning Organization (CARTPO) has a county
representative vacancy.
Blanco-Burnet-Llano
 The Law Enforcement Education Committee (LEEC) has a representative vacancy. Judge Terry
Carter has resigned. Judge Bray recommends Judge Randy Brodbeck to fill the vacancy.
Burnet County
 The Capital Area Regional Transportation Planning Organization (CARTPO) has a county
representative vacancy.
City of Austin
 The Aging Advisory Council (AAC) has a representative vacancy.
 The Capital Area Emergency Communications District Strategic Advisory Committee (CAECDSAC) has two representative vacancies.
Fayette County
 The Capital Area Regional Transportation Planning Organization (CARTPO) has a county
representative vacancy.
 The Law Enforcement Education Committee (LEEC) has a representative vacancy.

Fayette – Lee Counties
 The Law Enforcement Education Committee (LEEC) has a representative vacancy.
Hays County
 The Clean Air Coalition (CAC) has a representative vacancy.
Lee County
 The Capital Area Regional Transportation Planning Organization (CARTPO) has a county
representative vacancy.
Llano County
 The Geographic Information Systems Planning Council (GISPC) has a county representative
vacancy. Sterling Harris has resigned.
Williamson County
 The Geographic Information Systems Planning Council (GISPC) has a county representative
vacancy.
At-Large:
 The Homeland Security Task Force (HSTF) has an At-Large vacancy.
Public Schools:
 The Homeland Security Task Force (HSTF) has a representative vacancy. Mr. Russell Summers
from Leander ISD resigned.
Fire Department:
 The Homeland Security Task Force (HSTF) has a representative vacancy. Chief Joe Morris, City of
Horseshoe Bay, resigned.

