Executive Committee | Agenda
10:00 am, Wednesday, March 13, 2019
CAPCOG Lantana Room
6800 Burleson Road
Bldg. 310, Suite 155
Austin, Texas 78744
Commissioner Gerald Daugherty, Travis County,
Chair
Council Member Andrea Navarrette, City of Leander,
First Vice Chair
Judge Paul Pape, Bastrop County, Second Vice Chair
Mayor Brandt Rydell, City of Taylor, Secretary
Mayor Jane Hughson, City of San Marcos,
Parliamentarian
Council Member Jimmy Flannigan, City of Austin
Mayor Monty Parker, City of Bee Cave
Judge Brett Bray, Blanco County
Mayor George Haehn, City of Buda
Commissioner Joe Don Dockery, Burnet County
Judge James Oakley, Burnet County
Judge Hoppy Haden, Caldwell County
Council Member Heather Jefts, City of Cedar Park

Judge Joe Weber, Fayette County
Judge Ruben Becerra, Hays County
Commissioner Debbie Ingalsbe, Hays County
Commissioner Maurice Pitts, Lee County
Judge Ron Cunningham, Llano County
Mayor Lew White, City of Lockhart
Council Member Mike Heath, City of Pflugerville
Council Member Tammy Young, City of Round Rock
Council Member William Gordon, City of Smithville
Commissioner Brigid Shea, Travis County
Commissioner Russ Boles, Williamson County
Commissioner Cynthia Long, Williamson County
Representative John Cyrier
Representative Celia Israel
Representative Terry Wilson

1.

Opening Remarks and Pledge of Allegiance by the Chair

2.

Consideration of Minutes for the February 13, 2019, Meeting

3.

Consider Adopting a Resolution Recognizing National Telecommunicator Week
Peter Behnke, Assistant Director of Emergency Communications

4.

Consider Amending the Professional Conduct Section of Advisory Committee Bylaws
Chris Schreck, Director of Regional and Planning Services

5.

Consider Amending the Law Enforcement Education Committee (LEEC) Bylaws
Randy Holmes, Director of Regional Law Enforcement

6.

Approve Projects Recommended for FY 2019 Homeland Security Grant Program Funding
Martin Ritchey, Director of Homeland Security

7.

Discuss CAPCOG Continuity and Recovery Plan Language for Emergency Action by the Executive
Committee
Betty Voights, Executive Director

8.

Consider Appointments to Advisory Committees
Betty Voights, Executive Director

9.

Updates from Staff
Betty Voights, Executive Director

10.

Adjourn
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Executive Committee | Summary Minutes
10:00 a.m., Wednesday, February 13, 2019
CAPCOG Lantana Room
6800 Burleson Road, Building 310, Suite 155
Austin, Texas 78744
Present (24)
Commissioner Gerald Daugherty, Travis County,
Chair
Council Member Andrea Navarrette, City of
Leander, 1st Vice Chair
Judge Paul Pape, Bastrop County, 2nd Vice Chair
Mayor Brandt Rydell, City of Taylor, Secretary
Mayor Jane Hughson, City of San Marcos,
Parliamentarian
Council Member Jimmy Flannigan, City of Austin
Mayor Monty Parker, City of Bee Cave
Judge Brett Bray, Blanco County
Commissioner Joe Don Dockery, Burnet County
Judge James Oakley, Burnet County

Absent (4)
Mayor George Haehn, City of Buda
State Representative John Cyrier
1.

Judge Hoppy Haden, Caldwell County
Council Member Heather Jefts, City of Cedar Park
Judge Joe Weber, Fayette County
Judge Ruben Becerra, Hays County
Commissioner Debbie Ingalsbe, Hays County
Commissioner Maurice Pitts, Lee County
Judge Ron Cunningham, Llano County
Mayor Lew White, City of Lockhart
Council Member Mike Heath, City of Pflugerville
Council Member Tammy Young, City of Round Rock
Council Member William Gordon, City of Smithville
Commissioner Brigid Shea, Travis County
Commissioner Russ Boles, Williamson County
Commissioner Cynthia Long, Williamson County

State Representative Celia Israel
State Representative Terry Wilson

Opening Remarks and Pledge of Allegiance by the Chair
Commissioner Daugherty called the meeting to order at 10:06 a.m. and confirmed a quorum.

2.

Consideration of Minutes for the January 9, 2019 Meeting
A motion was made by Council Member Navarrette to approve the January 9, 2019, meeting minutes.
Judge Oakley seconded the motion. The motion passed unanimously and the January 9, 2019, minutes
were adopted.

3.

Consider Electing Replacement to Serve Remainder of Term for Mayor Corbin Van Arsdale
Betty Voights, Executive Director
Ms. Voights briefly explained that the CAPCOG Bylaws allow the Executive Committee to elect a
replacement and can be done with or without a request for a nomination from the Nominating
Committee. Cedar Park Council Member Heather Jefts was recommended to serve the remainder of
Mayor Van Arsdale’s term.
A motion was made by Council Member Navarrette to approve Council Member Heather Jefts as
replacement to serve the remainder of term for Mayor Van Arsdale and Council Member Young seconded
the motion. The motion passed unanimously.
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4.

Accept the Quarterly Investment Report
Lisa Byrd, Director of Finance
Ms. Byrd stated that this report is for the quarter ending December 31, 2018. The average interest rate in
TexPool was 2.23% and total interest earnings were $122,524.29. The weighted average maturity at
December 31st was 21 days. Our TexPool in that yield at December 31st was 2.39% as compared to the six
months Treasury Bill Rate at December 31st which was 2.5%. TexPool is staying pretty close to the six
months U.S. Treasury Bill rate. Beginning book value was $21,180,029.65 and the ending value
$22,944,221.94. There are four separate funds with TexPool in order to keep funds and interest earnings
separate (General Fund – Operating Fund, Solid Waste, Air Quality (both TCEQ Grant Advances), and
CAECD 911 Funds.)
A motion was made by Commissioner Long to accept the Quarterly Investment Report and Council
Member Navarrette seconded the motion. The motion passed unanimously.

5.

Consider Amending the Law Enforcement Education Committee (LEEC) Bylaws
Randy Holmes, Director of Regional Law Enforcement Academy
Mr. Holmes explained that the proposed amendments to the LEEC Bylaws are to reflect what the Texas
Commission on Law Enforcement (TCOLE) mandates. Changes under Article I of the Bylaws, the
responsibilities of the Law Enforcement Education Committee, were added verbatim of what TCOLE
mandates the responsibilities should be. Staff is also proposing an additional change to the Bylaws
reducing the number of members from 20 to 12 because the committee was having difficulty obtaining a
quorum. Research of other COG academies revealed that CAPCOG’s LEEC had four times as many
members as other COG committees. TCOLE requires the LEEC have one-third of its members as public
members so for a committee of 12, four must be public members. Mr. Holmes provided a proposed list of
recommendations for the LEEC for a twelve-member committee. Nine of the 12 members are already on
the committee and have been attending meetings. Commissioner Pitts expressed concern about the
membership and how it was determined which members were omitted. Ms. Voights explained that the
categories of membership were effectively changed to reflect community size or disciplines since some of
the training is in emergency communications as well as corrections/jail administration.
Judge Becerra informed the Committee that he and Judge Cunningham have agreed to switch
committees. Judge Cunningham will act as the Executive Committee Liaison for the LEEC and Judge
Becerra will act as the Executive Committee Liaison for the Criminal Justice Advisory Committee (CJAC).
Judge Pape then directed the discussion to the Bylaws language change for the LEEC to “set” policy
explaining he was uncomfortable with the committee making policy. Ms. Voights explained that the LEEC
is an advisory committee with no binding authority and the Executive Board has the ability to overturn. A
motion was made by Judge Pape to approve the Law Enforcement Education Committee Bylaws with the
amendment to change the “set” policy language to “recommend” policy and Judge Oakley seconded the
motion. After discussion about TCOLE, its rules and TCOLE’s reference to the “chief administrator”
interpreted to refer to the Executive Director, Judge Pape withdrew his initial motion and motioned to
table this item to next month and Mayor Hughson seconded.

6.

Consider Approving Application for EPA Diesel Emission Reduction Act Funding
Andrew Hoekzema, Assistant Director of Regional Planning and Services
Mr. Hoekzema explained that CAPCOG is requesting approval to submit the maximum of three
applications to the Environmental Protection Agency’s (EPA) 2019 Diesel Emission Reduction Act (DERA)
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funding for up to $2.5 million for each grant. EPA expects to award two to eight grants per region with
Texas in Region 6 along with New Mexico, Oklahoma, Arkansas and Louisiana. These funds can be used to
replace or retrofit older diesel vehicles and equipment in order to accelerate the emission reductions that
would occur as a result of newer emission standards. This is a program that’s similar to the Texas Emission
Reduction program at the state level. CAPCOG asked Executive Committee members, Clean Air Coalition
members, and other eligible entities from within the region to submit specific projects that they might
like CAPCOG to consider. Currently, the two organizations that have directly expressed an interest in
participating are CapMetro and Austin White Lime. The three applications that CAPCOG would like to
apply for would be an application for a regional competitive process based on EPA’s scoring system after
CAPCOG is awarded funding; the second application would be on a first come, first served process, also
based on EPA’s scoring system; and the third application would be to fund specific projects identified from
the call for projects. A call for projects has been sent out to the Clean Air Coalition (CAC), the CAC Advisory
Committee, the Executive Committee, County Commissioners, and school districts with a deadline of
March 6, 2019.
A motion was made by Council Member Navarrette to approve an application for EPA Diesel Emission
Reduction Act Funding and Commissioner Ingalsbe seconded the motion. The motion passed
unanimously.
7.

Consider Adopting a Resolution Authorizing CAPCOG to Amend its Interlocal Agreement with TxDOT
Through FY2020
Chris Schreck, Director of Regional Planning and Services
Mr. Schreck explained that this item will extend CAPCOG’s TxDOT contract through fiscal year 2020.
CAPCOG currently has an interlocal agreement with TxDOT through fiscal year 2019. This amendment will
add another fiscal year. TxDOT has added $40,000 to the total contract amount so the budget will also be
amended for fiscal years 2019 and 2020 with an annual budget of $70,000 per year for the scope of work.
A motion was made by Council Member Long to adopt a resolution authorizing CAPCOG to Amend its
Interlocal Agreement with TxDOT through fiscal year 2020 and Commissioner Pitts seconded the motion.
The motion passed unanimously.

8.

Consider Adopting a Resolution Authorizing Application for a Violence Against Women Justice and
Training Program Grant from the Office of the Governor, Criminal Justice Division
Randy Holmes, Regional Law Enforcement Academy Director
Matt Holderread, Criminal Justice Program Specialist
Mr. Holmes explained that adoption of a resolution for the Violence Against Women Justice and Training
Program grant would allow the Regional Law Enforcement Academy (RLEA) to continue to offer free
training to peace officers in the ten-county region for seven different classes and assist with operational
costs. With the exception of Cyberstalking and Rape Prevention, all the other classes are open to the
public. The peace officers that attend these classes are able to earn Texas Commission on Law
Enforcement (TCOLE) hours. In addition, the Travis County Services for the Deaf and Hard of Hearing has
been invaluable in assisting the RLEA in offering an Interacting with Drivers who are Deaf and Hard of
Hearing class mandated by TCOLE. Travis County Services requested that they be permitted to come to
RLEA’s civilian classes and sign for anyone who’s deaf and hard of hearing allowing for that service to be
advertised as well. They wanted to do that for the Cyberstalking class, for the Rape Prevention class and
also asked that RLEA offer the Human Trafficking class not only as a law enforcement course, but open to
the public as well.
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A motion was made by Commissioner Shea to adopt a resolution authorizing application for a Violence
Against Women Justice and Training Program Grant and Commissioner Long seconded the motion. The
motion passed unanimously.
9.

Consider Approving a Contract with RideAmigos for Commute Solutions Ride-Sharing/Trip-Planning
Platform
Andrew Hoekzema, Assistant Director of Regional Planning and Services
Mr. Hoekzema explained that this request allows CAPCOG to extend its current contract by awarding the
contract to RideAmigos for the Commute Solutions platform. The same platform was procured by CAMPO
in 2011 with RideShark operating and maintaining the MyCommuteSolutions.com website. This platform
provides an opportunity for users to find carpool matches, vanpool matches, to record their trips and log
their commutes. Among other things, employers can also manage their own commute programs through
this platform. Incentives can be offered to participants such as gift certificates, bus passes, or Amazon gift
cards, however, the funding from the contract doesn’t pay for any of those incentives. This platform is a
core part of the Commute Solutions program. With the federal funding that was awarded by CAMPO last
year, CAPCOG is able to start using those funds and the first purchase will be this contract. A Request for
Proposals was sent out and three proposals were received and evaluated by an evaluation committee.
CAPCOG’s current vendor, RideShark, and two other vendors who provide this service, submitted
proposals with RideAmigos representing the best value for CAPCOG. A contract with RideAmigos would
allow CAPCOG to develop a new version of this platform, assist in transition of our current partners to
that platform, and then maintain the platform for a year with options to renew for future years.
RideAmigos would also provide tools for commuters to find matches in the six counties of CAMPO—
Bastrop, Burnet, Caldwell, Hays, Travis and Williamson Counties. Commissioner Shea requested that the
Board receive a demonstration of RideShark once it’s up and running.
A motion was made by Mayor Hughson to approve a contract with RideAmigos for Commute Solutions
Ride-Sharing/Trip Planning Platform and Commissioner Shea seconded the motion. The motion passed
unanimously.

10.

Consider Adopting a Resolution Authorizing Submittal of the Homeland Security Grant Program
Application for Regional Planning by the Capital Area Council of Governments
Martin Ritchey, Director of Homeland Security
Mr. Ritchey explained that the next five items on the agenda are similar in that they each request adoption
of a resolution for Homeland Security grants. This first grant covers a majority of the Homeland Security
program costs such as personnel, overhead, rent, computers, etc. CAPCOG has 41 grants at $6 million for
Homeland Security funding submitted to the COG and they are in the process of going through committee
and are ranked. The Office of the Governor, Homeland Security Grants Division, requires that all grant
applications include a signed resolution.
A motion was made by Commissioner Long to adopt the resolutions in agenda items 10 through 15 in
order that they be processed through the eGrant system and Commissioner Shea seconded the motion.
The motion passed unanimously. At this point, Commissioner Shea requested that monthly updates for
Warn Central Texas be placed on the agenda. She also asked that the minutes be amended to reflect that
Mayors Hughson and Parker are members of the committee to look into the registration issue and local
outreach opportunities.
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11.

Consider Adopting a Resolution Authorizing Submittal of the Homeland Security Grant Program
Application for Regional Warn Central Texas Public Safety Announcements Project by the Capital Area
Council of Governments
Martin Ritchey, Director of Homeland Security

12.

Consider Adopting a Resolution Authorizing Submittal of the Homeland Security Grant Program
Application for Regional Training & Exercise by the Capital Area Council of Governments
Martin Ritchey, Director of Homeland Security

13.

Consider Adopting a Resolution Authorizing Submittal of the Homeland Security Grant Program
Application for CAPCOG’s Recovery & Resilience Project by the Capital Area Council of Governments
Martin Ritchey, Director of Homeland Security

14.

Consider Adopting a Resolution Authorizing Submittal of the Homeland Security Grant Program
Application for CAPCOG’s PEAC Analysis and Modeling Project
Martin Ritchey, Director of Homeland Security

15.

Consider Adopting a Resolution for Application for the Edward Byrne Memorial Justice Assistance Grant
(JAG) Program from the Office of the Governor, Criminal Justice Division, to Purchase a Use-of-Force
Simulator
Randy Holmes, Director of Regional Law Enforcement Academy
A motion was made by Commissioner Long during the presentation of agenda item #10 to adopt the
resolutions in agenda items 10 through 15 in order that they be processed through the eGrant system and
Commissioner Shea seconded the motion. The motion passed unanimously. Ms. Voights pointed out that
agenda item 15 was from a different funding source than the other agenda items. Commissioner Long
clarified that she did intend to include agenda item 15 in her motion.

16.

Consider Appointments to Advisory Committees
Betty Voights, Executive Director
Ms. Avila announced that Judge Bray recommended Lt. Robert Woodring of the Blanco County Sheriff’s
office to replace Mr. Rusty Weirich who has resigned the Criminal Justice Advisory Committee (CJAC).
Judge Bray also nominated Judge Randy Brodbeck to replace Judge Terry Carter for the Blanco-BurnetLlano slot on the Law Enforcement Education Agency (LEEC). Commissioner Long nominated Mr. Nathan
Smith for the Williamson County vacancy on the Geographic Information Systems Planning Council (GISPC)
and Judge Cunningham nominated Ms. Colleen Sullivan for the Llano County vacancy on the GISPC.
A motion was made by Council Member Navarrette to approve the appointments and Commissioner
Ingalsbe seconded the motion. The motion passed unanimously.

17.

Staff Updates
Betty Voights, Executive Director
Auditors. Ms. Voights mentioned that it’s that time of year for the auditors to conduct their annual audit
of the prior fiscal year. Those Executive Committee members who were on the Board in 2018 will be
receiving a questionnaire.

CAPCOG Executive Committee| Summary Minutes | February 13, 2019 |Page 5 of 6

Homeland Security Grants. Ms. Voights informed the Committee that nonprofits can apply for Homeland
Security grants this year. If a nonprofit is going to apply, it’s important that they attend eGrant training or
they might have difficulty preparing their application.
Legislature Concerns. Commissioner Daugherty asked Ms. Voights to report on any legislative issues that
may affect CAPCOG. Ms. Voights pointed out that the COGs are working on keeping funding for Solid
Waste; however, she stated that CAPCOG is not sure that reinstating Rider 7 is the best approach since
the Governor vetoed that specifically last session. There is movement to use the Texas Emission Reduction
Plan (TERP) program for that which may have funding. Ms. Voights reported on some efforts to reduce
the 9-1-1 funding for COG programs which would not directly affect CAPCOG but could impact the
collective program statewide.
Judge Pape initiated discussion about the proposed property tax caps and suggested the Executive
Committee consider a resolution in opposition. Commissioner Long noted that other state level
organizations representing cities and counties were working on this but it’s been CAPCOG’s practice to
stay away from political issues that aren’t related to its programs.
Commissioner Shea asked that there be a standing item on the agenda for a status report on the Warn
Central Texas efforts. She noted that there had been two additional volunteers for the committee she
agreed to chair at the January 9 meeting, Mayor Hughson and Mayor Parker. Mayor Hughson motioned
that agenda item #10 of the January 9, 2019, minutes be amended to reflect that those additions to the
committee. Council Member Navarrette seconded the motion and the motion passed unanimously.
18.

Adjourn
Commissioner Daugherty adjourned the meeting at 11:26 a.m.

_________________________________
Mayor Brandt Rydell, Secretary
Executive Committee
Capital Area Council of Governments

___________________
Date
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EXECUTIVE COMMITTEE MEETING
MEETING DATE:

March 13, 2019

AGENDA ITEM:

#3 Consider Adopting a Resolution Recognizing National Telecommunicator Week

GENERAL DESCRIPTION OF ITEM:
Each year the second full week in April is designated as National Telecommunicator Week to honor all Public
Safety Telecommunicators across the nation. Both the U.S. President and the Texas Governor issue official
proclamations recognizing the work of Public Safety Telecommunicators. This year, National Telecommunicator
Week is April 14 through April 20, 2019. In an effort to express recognition, appreciation and support of all Public
Safety Telecommunicators in the region, staff recommends adoption of the attached Resolution.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

PRIMARY CONTACT/STAFF MEMBER:

Peter Behnke, Assistant Director of Emergency Communications

BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds: N/A
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.?

Yes
Yes
Yes

No
No
No

PROCUREMENT:
N/A
ACTION REQUESTED:
Adopt the Resolution recognizing National Telecommunicator Week.
BACK-UP DOCUMENTS ATTACHED:
Resolution recognizing April 14 – 20, 2019 as National Telecommunicator Week.
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
N/A

RESOLUTION
A RESOLUTION RECOGNIZING NATIONAL TELECOMMUNICATOR WEEK
IN THE CAPITAL AREA COUNCIL OF GOVERNMENTS REGION
WHEREAS, the Capital Area Council of Governments (CAPCOG) is a political subdivision of the
State serving Bastrop, Blanco, Burnet, Caldwell, Fayette, Hays, Lee, Llano, Travis and Williamson
counties, and,
WHEREAS, CAPCOG is committed to providing a high-quality emergency communications
system to the citizens of the region, and,
WHEREAS, CAPCOG recognizes the professional and unending
telecommunicators who answer 9-1-1 calls on a daily basis, and,

services

of

the

WHEREAS, the 9-1-1 telecommunicators are the link between people calling for help in an
emergency situation and the emergency response agencies who arrive on the scene, and,
WHEREAS, the 9-1-1 telecommunicators are the true backbone of the 9-1-1 system, and,
WHEREAS, the President of the United States has historically acknowledged the second week of
April as National Telecommunicator Week, now, therefore, be it
RESOLVED, that, on behalf of the more than 800 Telecommunicators in the CAPCOG region, the
Capital Area Council of Governments Executive Committee does hereby declare the Week of
April 14-20, 2019 to be Public Safety Telecommunicator Week in the CAPCOG region, and
THEREFORE, BE IT RESOLVED: that all local governments in the CAPCOG region are encouraged
to sign a similar resolution and all 9-1-1 Public Safety Answering Points (PSAPs) are encouraged
to celebrate this week with appropriate activities and commemorations.
Resolution adopted by the Capital Area Council of Governments Executive Committee on this
13th day of March, 2019.

__________________________________
Commissioner Gerald Daugherty, Chair
Executive Committee
Capital Area Council of Governments

___________________________________
Mayor Brandt Rydell, Secretary
Executive Committee
Capital Area Council of Governments

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

March 13, 2019

AGENDA ITEM:

#4 Consider Amending the Professional Conduct Section of Advisory Committee Bylaws

GENERAL DESCRIPTION OF ITEM:
In December of 2018, the Executive Committee approved amendments to the Bylaws for CAPCOG’s advisory
committees. Those amendments included the addition of a Professional Conduct section. That section included a
statement that prohibits committee members from discriminating based “on race, color, religion, sex, national
origin, disability, or age.” In response to feedback from existing advisory committee members, this agenda item
proposes to amend the Professional Conduct section in all of our advisory committee bylaws in order to add an
explicit prohibition on discrimination based on sexual orientation or gender identity.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

PRIMARY CONTACT/STAFF MEMBER:

Chris Schreck, Director of Regional Planning & Services

BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds: N/A
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.?

Yes
Yes
Yes

No
No
No

PROCUREMENT: N/A
ACTION REQUESTED:
Approve updated language for the Professional Conduct section of CAPCOG’s advisory committee bylaws.
BACK-UP DOCUMENTS ATTACHED:
 March 13, 2019 – Memo showing a redlined Professional Conduct section
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
None.

MEMORANDUM
DATE:

March 13, 2019

TO:

Executive Committee Members

FROM:

Chris Schreck, Director of Regional Planning & Services

RE:

Amended Professional Conduct Section for Advisory Committee Bylaws

The existing Professional Conduct section in CAPCOG’s advisory committee bylaws reads as follows:
Professional Conduct:
Committee members should maintain objectivity and professionalism when carrying out business of the
Committee. Committee members will not discriminate based on race, color, religion, sex, national origin, disability,
or age. In the event that a Committee member acts in a manner which brings the work of the Committee into
question or controversy, it shall be the responsibility of the CAPCOG Executive Director to address the incident with
the appointing member of the Executive Committee and if appropriate, to recommend removal from the
committee to the Executive Committee.
Existing advisory committees have asked that this statement be amended to explicitly prohibit discrimination on
the basis of sexual orientation or gender identity. The proposed revised language is as follows (changes in red):
Professional Conduct:
Committee members should maintain objectivity and professionalism when carrying out business of the
Committee. Committee members will not discriminate based on race, color, religion, sex, sexual orientation, gender
identity, national origin, disability, or age. In the event that a Committee member acts in a manner which brings
the work of the Committee into question or controversy, it shall be the responsibility of the CAPCOG Executive
Director to address the incident with the appointing member of the Executive Committee and if appropriate, to
recommend removal from the committee to the Executive Committee.

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

March 13, 2019

AGENDA ITEM:

#5 Consider Amending the Law Enforcement Education Committee (LEEC) Bylaws

GENERAL DESCRIPTION OF ITEM:
At the last Executive Committee meeting in February, amendments were proposed to the LEEC bylaws for two
purposes; to align language with requirements in TCOLE’s handbooks and to change the membership of the
committee, specifically to add discipline and community size criteria and to reduce total membership from 20 to
12. After discussion about the membership including concerns voiced by Commissioner Pitts, the item was tabled.
Follow up communication regarding concerns voiced have been conducted and it is our understanding we should
move forward with the initial recommendation of membership size, criteria, and proposed members. If it is the
determination of Executive Committee members that the proposed reduction in members does not sufficiently
represent the region, staff welcomes further amendments to ensure the committee is effective.
Summary of changes to the LEEC Bylaws:
General changes –
 In second paragraph, deleted previous language covering responsibilities and listed responsibilities of the
LEEC per TCOLE Rules 215.7.
Under Article II- Membership –
 Changed the number of members appointed from 20 to 12
 Defined Public Members according to §1701.052 of the Texas Occupations Code
 Revised categories of membership: Public Members (4), LE representatives and At large representatives (8)
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:
BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds:
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?

Randy Holmes, Director of Regional Law Enforcement

Yes
Yes
Yes

No
No
No

ACTION REQUESTED:
Consider adopting the proposed changes to the LEEC Bylaws.
BACK-UP DOCUMENTS ATTACHED:
1. LEEC Bylaws with tracked changes.
2. Recommendations for Committee Members based on past attendance, geographical representation, and
discipline of new members for emergency telecommunications and jail administration.
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
None.

Bylaws
Law Enforcement Education Committee
of the
Capital Area Council of Governments
Article I – Name, Purpose, Responsibilities

The Law Enforcement Education Committee (LEEC) was created as a voluntary, unincorporated association by
Resolution of the Capital Area Council of Governments (CAPCOG), adopted October 25, 1977.
The responsibilities of the Law Enforcement Education Committee are:
1.
1.
To discharge its responsibilities and otherwise comply with commission rules.
2.
To set policies and procedures for the academy with the consent of the chief administrator
3.
To advise on the need to study, evaluate and identify specific training needs
4.
To advise on the determination of the types, frequency and location of courses to be offered
5.
To advise on the establishment of the standards for admission, prerequisites, minimum and
maximum class size, attendance and retention
6.
To advise on the order of preference among employees or prospective appointees of the
sponsoring organization and other persons, if any.
1.
To advise the Capital Area Council of Governments Regional Law Enforcement Academy
about needs for specific types of training and training courses to fill those needs, minimum and
maximum training course enrollment.
2.
To establish standards and methods to evaluate the effectiveness of training, equipment, and
facilities at the Regional Law Enforcement Academy Regional Law Enforcement Academy.
3.
To establish standards of admission for the Regional Law Enforcement Academy that, among
other things, gives preference to individuals who currently serve as peace officers or as reserve
law enforcement officers.
7.
To report back to the CAPCOG Executive Committee member of which county the
representative is from, on happenings in the Law Enforcement Education Committee and to report to
interested officials and citizens of which county the representative is from on happenings in the Law
Enforcement Education Committee.

Article II - Membership
Number
The Law Enforcement Education Committee is composed of 12 members appointed by the CAPCOG
Executive Committee, as follows:
1.

Public Members (as defined in §1701.052 of the Texas Occupations Code), having the same
qualification as any commissioner who is required by law to be a member of the general
public. - 4

2.

Law Enforcement (LE) Representatives:
From jurisdictions under 25,000 population
2
From jurisdictions 25,000 or more population -2
From corrections/jail administration
1
From emergency communications
-1
At large
2

LEEC
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3.

A representative of the CAPCOG Executive Committee may serve as an ex-officio, non-voting
liaison on the Committee.

Qualifications
To be eligible for membership on the Committee a member must reside or be employed in the
city/county the member is to represent unless otherwise designated by the CAPCOG Executive
Committee. Members must also meet the following criteria:
1.
Members must -, excluding public member representatives, represent law enforcement agencies
located in -State Planning Region 12.
2.
At least one-third of the total authorized membership of the Law Enforcement Education
Committee must be members of the general public (citizen representatives).
3.
Members of the Committee must also be representative of the demographics of State Planning
Region 12.
Term
1.
2.
3.
4.

The term of appointment for a member of the Committee shall begin on the date of appointment
by the CAPCOG Executive Committee, and be through December 31st of odd numbered years.
A member may be reappointed by the CAPCOG Executive Committee.
In the case of a vacancy, the CAPCOG Executive Committee shall appoint a replacement to
serve for the remainder of the unexpired term.
A member may be removed for good cause by the CAPCOG Executive Committee.

Vacancy
A vacancy occurs when
1.
A member dies; or
2.
A member’s term expires and the member is not reappointed; or
3.
A member resigns in writing to the CAPCOG Committee liaison and the Committee Chair with
notification to the Executive Committee at its next regular meeting; or
4.
A member is removed; or
5.
A member no longer satisfies the qualification requirements.
Attendance
1.
2.

3.

4.

Members are expected to attend all meetings.
Attendance records documenting Committee member absences will be maintained by the
CAPCOG Committee liaison. If a member is unable to attend a scheduled meeting, notification
must be provided to the CAPCOG Committee liaison at least two business days prior to the
meeting for an absence to be excused; notification must be received in sufficient enough time to
ensure there will be a quorum. Non-attendance at a LEEC meeting without notification to the
CAPCOG committee liaison will be considered an unexcused absence.
A member is removed when, within one calendar year, he/she misses 50% of the minimum
number of meetings to be held OR two (2) consecutive meetings with at least one of the
meetings being an unexcused absence whichever is greater. The member will be notified in
writing of such removal.
Members so removed may appeal in writing to the CAPCOG Executive Committee within two
(2) weeks of the date of notification. Appeals will be dealt with in a timely manner and the
member will be notified in writing of the decision.

Article III - Officers
Election
Election of a Chair and Vice-Chair will occur at the first meeting of the calendar year.
LEEC
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In the event of either officer is unable to complete his/her term, the Committee will elect a replacement
at the next meeting to serve the remainder of the term.
Term
1.
2.

Officers serve one-year terms beginning on the date of election.
Officers may serve a maximum of two (2) consecutive terms.

Vacancy
In the event an Officer is unable to fulfill his/her term, the Committee shall elect a replacement, at a
regular or specially called meeting, who serves for the remainder of the unexpired term.
Duties
1.

2.
3.
4.

The Chair shall preside at all meetings of the Committee. The Chair shall represent the
Committee in presentations to the CAPCOG Executive Committee unless such responsibility is
delegated by the Chair.
In the case of a tie during a vote at which a quorum is present, the Chair will be deemed to have
the authority to break the tie.
The Vice-Chair shall perform all the duties of the Chair in the case of absence or disability and
such other duties as may arise, from time to time, when required or requested by the Committee.
In case the Chair and Vice-Chair are absent or unable to perform their duties, the Committee
may appoint a Chair pro tem.

Other Officers
The Committee may elect other Officers from time to time to carry out its responsibilities. This may be
done by a simple majority vote of the Committee members at any regularly scheduled meeting where a
quorum is present.
Article IV - Meetings
Regular
1.
2.

The Committee shall meet at least three times a year, on a day, time and place specified by the
CAPCOG Executive Director, the CAPCOG Committee liaison or the Committee as a whole.
Written notice, including an agenda, of each regular meeting shall be prepared by the CAPCOG
Committee liaison and mailed, or electronically transmitted, or hand-delivered to each
Committee member at least five (5) business days before the meeting date.

Special
1.

2.

3.

The Committee shall meet specially if called by the CAPCOG Executive Director, the
Committee liaison, the Committee Chair or requested in writing by at least one-third of the
membership, excluding vacancies, of the Committee.
A request by the membership for a special meeting must be in writing, addressed to the Chair,
and describe the purpose or purposes of the meeting. Only that business reasonably related to
the purpose or purposes described in the request may be conducted at a special meeting.
Notice of any special meeting shall be given at least 72 hours prior to the special meeting.

Quorum and Action
1.
A majority of the total voting membership, excluding vacancies, constitutes a quorum for
conducting Committee business.
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2.

3.

During a meeting at which a quorum has been established, and then subsequently lost due to
members leaving, all remaining business items requiring a Committee vote or action must be
postponed until the next scheduled meeting at which a quorum is established.
A Committee member may not transfer voting rights by proxy.

Open Meetings and Records
1.
All meetings of the Committee shall be open to the public. The meetings are not subject to the
Texas Open Meetings Act.
2.
Minutes of the Committee meetings, documents distributed and other records are the property of
CAPCOG and shall be maintained in accordance with CAPCOG’s Records Retention Schedule.
These materials are available for public view at CAPCOG’s offices or upon receipt of a written
request by the interested party. The Committee liaison representing the Capital Area Council of
Governments or his/her designee shall be the recording clerk. The recording clerk shall keep
tape recordings and/or written copies of summary minutes according to the CAPCOG Records
Retention Schedule. These materials are available for public view, at the CAPCOG offices,
upon receipt of a written request by the interested party.
3.
Except where these bylaws require otherwise, Robert’s Rules of Order shall govern the conduct
of Committee meetings.
Conflict of Interest
1.
A committee member other than an elected public official, who is a member of the governing
body, an officer, or an employee of an applicant for funding, must disclose his or her status
before the application is considered by the committee and may not participate in discussion of
or vote on the application. The member is counted in determining the existence of a quorum.
2.
A vote cast in violation of this section is not counted.
Professional Conduct
Committee members should maintain objectivity and professionalism when carrying out business of the
Committee. Committee members will not discriminate based on race, color, religion, sex, national
origin, disability or age. In the event a Committee member acts in a manner which brings the work of the
Committee into question or controversy, it shall be the responsibility of the CAPCOG Executive Director
to address the incident with the appointing member of the CAPCOG Executive Committee and if
appropriate, to recommend removal from the committee to the Executive Committee.
Article V – Ad Hoc Committees
Appointment
Ad hoc committees may be appointed by the Chair with the approval of the Committee and shall serve
for special purposes to comply with special needs.
Term
Membership on ad hoc committees shall be established to achieve the purpose for which the committee
was created.
Meetings
The method for calling ad hoc committee meetings shall be the same as that for calling Committee
meetings or at the discretion of the ad hoc committee membership to discharge their responsibility.
Officers
The Chairs of the ad hoc committees shall be appointed by the Chair of the LEEC.
Article VI - Amendments
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By CAPCOG Executive Committee
The CAPCOG Executive Committee may amend these bylaws at a regular or special meeting. The
written text of a proposed amendment must be included with the notice of the meeting at which the
amendment will be considered.
By the Law Enforcement Education Committee
The Law Enforcement Education Committee may amend these bylaws at regular or special meeting.
The written text of a proposed amendment must be recorded at the meeting at which the amendment is
discussed and voted upon. The written text of a proposed amendment must be included with the notice
of the meeting at which the amendment will be considered. An amendment adopted by the Law
Enforcement Education Committee is not effective unless approved by the CAPCOG Executive
Committee.
Effective Date
An amendment to the bylaws is in effect when approved by the CAPCOG Executive Committee unless
the amendment specifies a later effective date. Copies of amended bylaws will be distributed to
Committee members by the Committee liaison.

Bylaws History
Adopted 10/77
Revised 8/85
Revised 4/98
Revised 12/99
Revised 2/01
Revised 12/04
Revised 10/10
Revised 5/12
Revised 11/16
Revised 12/18
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Law Enforcement Education Committee (LEEC) – Recommendations for
Membership Based on Bylaw Revisions
County

Type

Bastrop
Fayette

Law Enforcement/ At Large
Law Enforcement/ At Large

Caldwell
Hays
Hays
Travis
Travis
Williamson
Williamson
Blanco/Burnet/Llano
Lee
Burnet

Member

Chief James Altgelt, Bastrop PD
Chief David Gilbreath LaGrange PD
(Recommended by staff)
Law Enforcement/ Under 25,000 Lt. Chris Knudsen, Lockhart PD
Law Enforcement / Over 25,000
Chief Chase Stapp, San Marcos PD,
Chair
Public Member
George Vanderhule
Law Enforcement/ Under 25,000 Chief Todd Radford, Lakeway PD,
Vice-Chair
Public Member
Bill May
Law Enforcement/ Over 25,000
Chief Greg Minton (Leander PD)
Public Member
Rachel Arnold
Public Member
Judge Randy Brodbeck (nominated
by Judge Bray)
Corrections/Jail Administration
Chief Deputy James Crockett
(Recommended by staff)
Emergency Comm/Dispatch
Chief Mark Whitacre, Marble Falls PD
Judge Ron Cunningham- Executive Committee Liaison

Date
Appointed
9/12

1/06
10/14
12/16
2/15
3/13
02/17
07/17

11/97

1) The LEEC members recommended to continue serving are indicated in red.
2) Judge Randy Brodbeck has been nominated by Judge Bray on behalf of Blanco/Burnet/Llano
counties.
3) Chief Gilbreath and Chief Deputy Crockett have indicated they are interested in being
nominated.

EXECUTIVE COMMITTEE MEETING

MEETING DATE:

March 13, 2019

AGENDA ITEM:

#6 Approve Projects Recommended for FY 2019 Homeland Security Grant Program
Funding

GENERAL DESCRIPTION OF ITEM:
In accordance with the Regional Grant Management Process adopted by the Executive Committee at its October
10, 2018, meeting, the CAPCOG Homeland Security Task Force (HSTF) has conducted a multi-step process to solicit
project applications from eligible jurisdictions and to prioritize these projects in accordance with state and federal
guidelines. Subcommittees of the HSTF completed a preliminary review and the Strategic Directions Committee
provided a prioritized list to be considered by the HSTF at its March 7, 2019 meeting.
The HSTF prioritized list of projects to be considered by the Executive Committee will be provided at the March 13,
2019, meeting. The state’s deadline for the submission of CAPCOG’s prioritized list of projects is March 31, 2019.
As of Feburary 26, 2019, the Office of the Governor (OOG) has not provided an estimate of funding expected this
year.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:

Martin Ritchey, Director of Homeland Security

BUDGETARY IMPACT:
Total estimated cost: NA
Source of Funds: Federal Homeland Security Grant Program
Is item already included in fiscal year budget?
Yes
Does item represent a new expenditure?
Yes
Does item represent a pass-through purchase?
Yes
If so, for what city/county/etc.?

No
No
No

PROCUREMENT: N/A
ACTION REQUESTED:
Approve submission of the CAPCOG FY 2019 HSGP Prioritized Project List to the Office of the Governor.
BACK-UP DOCUMENTS ATTACHED:
List of FY 2019 HSGP Project Applications.
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
Final FY 2019 HSGP Prioritized Project List from HSTF.

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

March 13, 2019

AGENDA ITEM:

#7 Discuss CAPCOG Continuity and Recovery Plan Language for Emergency Action by
the Executive Committee

GENERAL DESCRIPTION OF ITEM:
When we were completing a Continuity and Recovery Plan in 2018, we identified the possibility that procurement
or legal actions might be needed by the Executive Committee depending on the level of damage due to a natural
or man-made event causing loss of functionality of physical assets used by our agency in its primary location. At
the July 11, 2018, meeting, we suggested consideration of a bylaws amendment that would delegate decisionmaking authority to the officers in the event of an emergency, with ratification by the full board at the next
regular meeting. This agenda item occurred as we were making other amendment recommendations for General
Assembly adoption in September 2018. After much discussion, staff was instructed to do more research about
other options, including what other COGs do in similar situations.
The Open Meetings Act (Subchapter A Section 551) allows for us to call a meeting at an alternate site with at least
two hours’ notice if the 72-hour requirement can’t be met. If a quorum cannot be achieved at a physical site, it
allows for a conference call, again, a two-hour notice if deemed urgent. We are proposing that these provisions
as attached be added to the Continuity and Recovery Plan. Both of these require a quorum of the Board, so 13
members for CAPCOG.
In speaking with other COGs, most would follow the same guidance provided by the Open Meetings Act; none of
them have addressed how board action would be accomplished if a quorum is unavailable.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:
BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds: N/A
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.?

Betty Voights, Executive Director

Yes
Yes
Yes

No
No
No

ACTION REQUESTED:
Provide guidance on requirements for emergency board action in Continuity and Recovery Plan.
BACK-UP DOCUMENTS ATTACHED:
 Proposed language for Plan
BACK-UP DOCUMENTS NOT ATTACHED: Draft copies of the Continuity and Recovery Plan will be available at the
meeting; however, we can email it if any member would like it in advance.

MEMORANDUM
February 26, 2019

TO:

Executive Committee

FROM:

Betty Voights, Executive Director

RE:

Proposed Language for CAPCOG’s Continuity and Recovery Plan

The Continuity and Recovery Plan is a project I have been working on with my management team for the
last year; the process has included developing a template, identifying key staff for the first 2-3 weeks
after an event, memorializing a process to be followed during that time, and identifying all stakeholders
ranging from contractors, vendors, funding agencies, financial institutions, and partner organizations
integrated into operational aspects of our agency.
This plan is based on the presumption that some type of event precludes CAPCOG staff from occupying
some or all of our primary space on Burleson Road. The responses are based on severity of the event –
some damage delaying occupation of facilities, minor damage requiring a 3-6 week recovery, major
damage requiring relocation for several months, or major damage requiring long term or permanent
relocation of CAPCOG facilities.
We recognized that significant damage could trigger the need for a short term or permanent lease of
space, procurement of office and/or emergency communications equipment, or other expenses that
might exceed the legal and procurement authority of the executive director. For that reason, it is
important to identify how the Executive Committee is convened to make these decisions. While it is
unlikely an event would impact the majority of our ten-county region causing difficulty achieving a
quorum, the field of emergency management advocates planning for the worst case scenario, so the
Executive Committee needs to discuss how you want this addressed.
Last July when we proposed amendments to CAPCOG’s bylaws, I recommended allowing the Executive
Committee to delegate authority to the officers, followed by ratification of those actions by the full
board. There were concerns with this approach at that time. It would be my recommendation to identify
a method for actions without a quorum if possible.
We are proposing the following language for incorporation into our Plan, Section 10: Continuity of
Management:

In the event of damage to CAPCOG’s primary operating location that triggers legal and/or procurement
actions necessary to expedite recovery of critical operations but exceeding the authority of the executive
director, the Executive Committee will be convened for an emergency meeting. Every effort will be made
to provide as much notice as possible; however, consultation with the Executive Committee chair will be
made to determine how quickly the meeting will be called. Meetings may be posted with less than 72
hours’ notice but no less than two hours’ notice. The meetings will be posted and conducted in accordance
with the Texas Open Meetings Act:
Physical meeting
The chair of the Executive Committee will call the meeting; in the absence of the chair, the next officer in
succession will call it. A quorum must be present. The physical meeting will be conducted at an acceptable
location with the closest proximity to CAPCOG’s primary location, have seating for a minimum of 30,
allow for public accessibility, and have recording equipment and microphones.
Conference Call
In the event a quorum cannot be achieved at a physical location, the Open Meetings Act allows for a
conference call that is conducted from a designated location with conferencing & recording equipment.
The board officer must be presiding the meeting at the location which must also allow for physical and
audio participation by the public.

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

March 13, 2019

AGENDA ITEM:

#8 Consider Appointments to Advisory Committees

GENERAL DESCRIPTION OF ITEM:
This is the monthly item for filling positions on our Advisory Committees; please let us know if our staff can assist
in identifying interested persons to serve.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:
BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds: N/A
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.?
PROCUREMENT:

Betty Voights, Executive Director

Yes
Yes
Yes

No
No
No

N/A

ACTION REQUESTED:
Approve any advisory committee recommendations.
BACK-UP DOCUMENTS ATTACHED:
 Summary memo with recommended appointments and vacancies.
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
1. Executive Committee attendance sheet.
2. Advisory Committee attendance sheets.

MEMORANDUM
DATE:

March 13, 2019

TO:

Executive Committee Members

FROM:

Betty Voights, Executive Director

RE:

Advisory Committee Recommendations
This memo identifies current recommendations to CAPCOG Advisory Committees and serves as a
reminder of vacancies that still need to be filled. Please see the Attendance Rosters for the Requirements
& Responsibilities. For questions, please contact the Advisory Committee staff liaison.
Blanco County
 The Aging Advisory Council (AAC) has a county representative vacancy. Diane Dorner-Burke will
remain on until the vacancy is filled.
 The Capital Area Regional Transportation Planning Organization (CARTPO) has a county
representative vacancy.
Burnet County
 The Capital Area Regional Transportation Planning Organization (CARTPO) has a county
representative vacancy.
Caldwell County
 The Aging Advisory Council (AAC) has a county representative vacancy. Judge Haden recommends
Commissioner Barbara Shelton to fill the vacancy.
City of Austin
 The Aging Advisory Council (AAC) has a representative vacancy.
 The Capital Area Emergency Communications District Strategic Advisory Committee (CAECDSAC) has one representative vacancy. Council Member Flannigan nominates Assistant Chief
Richard Guajardo to fill the vacancy.
Fayette County
 The Capital Area Regional Transportation Planning Organization (CARTPO) has a county
representative vacancy.
 The Law Enforcement Education Committee (LEEC) has a representative vacancy.
Fayette – Lee Counties
 The Law Enforcement Education Committee (LEEC) has a representative vacancy.

Hays County
 The Aging Advisory Council (AAC) has a county representative vacancy.
Llano County
 The Criminal Justice Advisory Committee (CJAC) has a county representative vacancy. Judge
Cunningham recommends Officer Brown to fill the vacancy.
Lee County
 The Capital Area Regional Transportation Planning Organization (CARTPO) has a county
representative vacancy.
At-Large:
 The Homeland Security Task Force (HSTF) has an At-Large vacancy.
Public Schools:
 The Homeland Security Task Force (HSTF) has a representative vacancy. Mr. Russell Summers
from Leander ISD resigned.
Fire Department:
 The Homeland Security Task Force (HSTF) has a representative vacancy. Chief Joe Morris, City of
Horseshoe Bay, resigned.
Public Health:
 The Homeland Security Task Force (HSTF) has a representative vacancy.

