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1. Opening Remarks and Pledge of Allegiance by the Chair 
  

2. Consideration of Minutes for the August 14, 2019, Meeting 
 

3. Accept the Audit Fee Proposal for Fiscal Years 2019 – 2021 
Lisa Byrd Bowman, Director of Finance 

 
4. Consider Approving Changes to the Homeland Security Task Force (HSTF) Bylaws 

Martin Ritchey, Director of Homeland Security 
 

5. Approve Title III – Nutrition and Senior Center Operation FY 2020 Older Americans Act Services Rates 
Patty Bordie, Director of Aging Services 
 

6. Consider Appointments to Advisory Committees 
  Betty Voights, Executive Director 
  Cathy Avila, Administrative Coordinator 

7. Updates from Staff 
  Betty Voights, Executive Director   
 

8. Adjourn 

 

 

 

 

 

 

 
A closed executive session may be held on any of the above agenda items when legally justified pursuant to Subchapter 
D of the Texas Open Meetings Act (Texas Government Code Chapter 551). 

Commissioner Gerald Daugherty, Travis County, 
Chair 
Judge Paul Pape, Bastrop County, Second Vice Chair 
Mayor Brandt Rydell, City of Taylor, Secretary 
Mayor Jane Hughson, City of San Marcos, 
Parliamentarian 
Council Member Jimmy Flannigan, City of Austin 
Mayor Monty Parker, City of Bee Cave 
Judge Brett Bray, Blanco County  
Mayor George Haehn, City of Buda 
Commissioner Joe Don Dockery, Burnet County 
Judge James Oakley, Burnet County 
Judge Hoppy Haden, Caldwell County 
Council Member Mike Guevara, City of Cedar Park 
Judge Joe Weber, Fayette County 
 

Judge Ruben Becerra, Hays County 
Commissioner Debbie Ingalsbe, Hays County 
Council Member Christine Sederquist, City of Leander 
Commissioner Maurice Pitts, Lee County 
Judge Ron Cunningham, Llano County 
Mayor Lew White, City of Lockhart 
Council Member Mike Heath, City of Pflugerville 
Council Member Tammy Young, City of Round Rock 
Council Member William Gordon, City of Smithville 
Commissioner Brigid Shea, Travis County 
Commissioner Russ Boles, Williamson County  
Commissioner Cynthia Long, Williamson County  
Representative John Cyrier 
Representative Celia Israel 
Representative Terry Wilson 
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10:00 a.m., Wednesday, August 14, 2019 
CAPCOG Lantana Room  

6800 Burleson Road, Building 310, Suite 155 
Austin, Texas 78744 
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Present (22) 
Commissioner Gerald Daugherty, Travis County, 
Chair 
Judge Paul Pape, Bastrop County, Second Vice Chair 
Mayor Brandt Rydell, City of Taylor, Secretary 
Mayor Jane Hughson, City of San Marcos, 
Parliamentarian 
Council Member Jimmy Flannigan, City of Austin 
Mayor Monty Parker, City of Bee Cave 
Judge Brett Bray, Blanco County 
Commissioner Joe Don Dockery, Burnet County 
Judge James Oakley, Burnet County  
Judge Joe Weber, Fayette County 

 
Judge Ruben Becerra, Hays County 
Commissioner Debbie Ingalsbe, Hays County 
Council Member Christine Sederquist, City of 
Leander 
Commissioner Maurice Pitts, Lee County 
Judge Ron Cunningham, Llano County 
Mayor Lew White, City of Lockhart 
Council Member Tammy Young, City of Round Rock 
Council Member William Gordon, City of Smithville 
Commissioner Brigid Shea, Travis County 
Commissioner Russ Boles, Williamson County 
Commissioner Cynthia Long, Williamson County 

Judge Hoppy Haden, Caldwell County 
 
Absent (5) 
Mayor George Haehn, City of Buda 
Council Member Mike Heath, City of Pflugerville 
State Representative John Cyrier 
 

  
 
 
State Representative Celia Israel 
State Representative Terry Wilson 
 

1.  Opening Remarks and Pledge of Allegiance by the Chair 

Commissioner Daugherty called the meeting to order at 10:03 a.m. and confirmed a quorum. A few 
moments of silence were taken for the victims of the El Paso, Texas and Dayton, Ohio shootings this past 
month. 
 

2. Consideration of Minutes for the July 10, 2019, Meeting  

A motion was made by Judge Oakley to approve the July 10, 2019, meeting minutes and Commissioner 
Pitts seconded the motion. The motion passed unanimously and the minutes were adopted. 
 

3. Accept the Quarterly Investment Report 
    Lisa Byrd Bowman, Director of Finance 

Ms. Bowman reported for the quarter from April 1, 2019, ending June 30, 2019. The beginning book value 
on April 1st was $23,420,098 and the ending book value was $24,914,603. As a comparison on June 30th, 
our Texas Local Government Investment Pool (TexPool) daily investments yield was 2.4% whereas the six 
month U.S. Treasury bills were about 2.04% and the weighted average maturity was about 35 days in 
TexPool. Total interest earnings for the quarter were $144,505. 
 
A motion was made by Commissioner Ingalsbe to accept the Quarterly Investment Report and Mayor 
Hughson seconded the motion. The motion passed unanimously. 
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4. Approve the FY 2020 CAPCOG Annual Budget and Recommend Approval to the General Assembly 
Sheila Jennings, Director of Administration 
 

Ms. Jennings stated that the officers of the Budget Committee met monthly with staff beginning in March 
to offer guidance and review preparation of the annual proposed budget for FY 2020. In July, the Capital 
Area Emergency Communications District (CAECD) Board of Managers approved its budget representing 
almost half of the CAPCOG budget. Ms. Jennings reminded the Executive Committee that it reviews the 

annual budget in August and recommends it to the General Assembly for formal adoption in September. 
Ms. Jennings compared the FY 2019 adjusted mid-year budget amount of $31,953,441 to the proposed 
FY 2020 budget amount of $32,303,099. Proposed sources of revenue for FY 2020 are $29,323,424 due to 
the Emergency Communications District budget, in which funds are being carried over from FY 2019 into 
FY 2020 to cover a couple of large ticket items such as the pre-arrival dispatch. Ms. Jennings highlighted 
the notable revenues for FY 2020 such as the Prior Year Funds of $2,000,000 for the Area Agency on Aging 
program. Received late in the year, these funds couldn’t be expended, so they were carried forward.  
 
Ms. Jennings went on to explain the Sources of Local Revenue, or discretionary funds, for FY 2020 which 
included membership dues ($270,000); MyPermitNow program ($46,000); interest income for CAPCOG 
($20,000); interest income for CAECD ($509,300); a small revenue from the sale of maps and publications 
from the GIS/data shop ($4,000); and miscellaneous income and rebates ($15,000) for a total amount of 
discretionary funds of $864,300. Most of the money from membership dues goes towards Match: the 
Area Agency on Aging is budgeted for $80,000 in Match FY 2020, which is a small increase. The Economic 
Development Authority (EDA) District grant requires a Match at $70,000 and there is a small Match for 
the Regional Law Enforcement Academy’s (RLEA) Violence Against Women Act (VAWA) grant at $9,431. 
This is the second year RLEA has received the VAWA grant. The RLEA and Regional Planning and Services 
also receive some discretionary funds to enable those departments to offer continued services outside of 
their grants. Ms. Jennings noted that a set aside for Equipment and Operating Contingency received an 
increase from $10,000 to $15,000. This source will allow CAPCOG to cover any unanticipated operating 
cost increases by the building landlord or possible furniture replacement needs. Ms. Jennings also 
explained that Planning and Economic Development will receive $46,000 from MyPermitNow 
revenue allocated back into that division. CAPCOG proposes to use only $829,300 of the $864,300 local 
revenue, returning $35,000 to the fund balance. 
 
Ms. Jennings touched on a few of the new or notable revenues in FY 2020: Air Quality Near-Nonattainment 
grant returns, three Homeland Security Grants for regional projects (which includes WarnCentral Texas), 
VAWA grant, Justice Assistance Grant (JAG) funds for a Mobile De-Escalation Simulator and the Third-
Party Grant Administration program, in which CAPCOG will assist communities with grant administration. 
Grants can come to CAPCOG throughout the year such as the Texas Commission on Environment Quality 
(TCEQ) Air Quality Rider 7 grant which will provide $140,000 in funding per year. The Commute Solutions 
funding, however, is not likely to go forward and as a result there will be some re-staffing of the Air Quality 
department. Ms. Jennings went on to explain the FY 2020 staffing plan to include 70 positions, which is 
68 full-time employees (FTEs), including three part-time positions. There will be an addition of three 
positions which include a GIS Applications Specialist, an accountant, and a Social Services Program 
Coordinator for the Aging division. A 2% across-the-board increase has been recommended by the 
officers. CAPCOG uses the Texas state’s pay schedule which added a new B36 level to the professional 
schedule, however, Ms. Jennings pointed out that there wasn’t anyone at that level. Also included was a 
set-aside for merit awards that could range from 1% to 3%, representing a lump sum merit award to the 
employees. This budget will go forward for adoption by the General Assembly in September. 
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Following Ms. Jennings presentation, Commissioner Shea requested more information about the 
Commute Solutions program. Commissioner Daugherty conveyed that he is working with Mr. Ashby 
Johnson, Executive Director of CAMPO, Mayor Adler, and Ms. Voights to investigate whether there is 
something that can be done to get some of the funding back to CAPCOG. Ms. Voights affirmed that she 
has been working with Mr. Johnson and pointed out that moving the Commute Solutions website back 
and forth would add costs that wouldn’t otherwise occur. 
 
A motion was made by Mayor Hughson recommending approval of the FY 2020 CAPCOG Annual Budget 
to the General Assembly and Council Member Young seconded the motion. The motion passed 
unanimously. 

 
5. Consider Adopting a Resolution Declaring September 2019 as National Preparedness Month 

Martin Ritchey, Director of Homeland Security 
 
Mr. Ritchey explained that each year the nation, specifically the Federal Emergency Management Agency 
(FEMA), sets aside September as National Preparedness Month to inform residents in different 
communities of preparedness. Each member received folders for the WarnCentral Texas program which 
contained a media kit as well as URLs leading to downloadable materials that can be posted to a 
jurisdiction’s Facebook or web sites. The information can also be found on CAPCOG’s website under the 
Homeland Security tab. Commissioner Shea explained how Travis County offers its new employees the 
opportunity to sign up for WarnCentral Texas when they sign up for their health plans. A request was 
made to send a blank resolution for the National Preparedness Month to all members for their local 
jurisdictions. 
 
A motion was made by Commissioner Shea to adopt the resolution and Council Member Young seconded 
the motion. The motion passed unanimously. 

 
6. Consider Adopting a Revised Mission Statement and Identify Regional Issues for CAPCOG’s FY 2020 

Work Plan 
Betty Voights, Executive Director 
 

Ms. Voights turned the mission statement discussion over to Judge Pape and the committee that worked 
with him. Judge Pape thanked the committee members and introduced a revised mission statement as 
follows: “We continue to strengthen the Capital of Texas ten-county region by supporting urban and rural 
local governments through coordination, collaboration, and sharing of ideas and resources.” He explained 
that this revised mission statement incorporates important elements such as a regional concept, the ten-
county capital of Texas region, and words that strengthen the mission statement. 
 
A motion was made by Commissioner Shea to adopt the revised mission statement and Council Member 
Young seconded the motion. The motion passed unanimously. 
 
Ms. Voights introduced the regional issues portion of this agenda item by referring to her memo that 
either made a recommendation or provided a feasible comment for each issue. The regional issues were 
categorized under the following: (1) CAPCOG is already doing this and should probably continue; (2) 
CAPCOG should do or could expand on what has been done in the past; or (3) CAPCOG could do it, but 
would need additional input from the committee. Ms. Voights touched on a few of the issues for each 
category such as WebEOC, housing analysis, and water planning with focus on best practices, technology 
and innovation. Also discussed was the expansion on the county land use to include flooding mitigation 
and wildfire prevention, Ms. Voights also discussed how for some issues like building codes, the most 
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CAPCOG could do would be convene a meeting of stakeholders from local governments to work on that 
issue. Commissioner Daugherty referred to  five of the 11 ideas listed in the memo1 to move forward. 
They included: (1) Emergency response coordination of regional assets including staging assets and 
tracking locations; (2) Assist local communities to align their housing supply with job growth based on 
employment trends; (5) County land use authority analysis to maximize statutory authority in various 
codes; (6) Flooding mitigation plans to improve resiliency and recovery including identifying future flooding 
patterns and assessing infrastructure (drainage, bridges, etc.); and (11) Regional water planning related 
to conservation, storage capacity, re-use, watersheds and floodplain management.  
 
. After discussion about broadband needs, Judge Oakley also added (3) Assist rural and urban communities 
with plans to increase access to broadband internet services from the list. Mayor Hughson requested that 
a committee convene meet after this meeting to address these issues and report back at the next meeting 
to make final recommendations. The committee consisted of Mayor Hughson, Judge Pape, Council 
Member Gordon, and Commissioner Long. 
 

7. Recommend Nominating Committee Members to General Assembly 
Betty Voights, Executive Director 

Ms. Voights announced that it is time for the Executive Committee to recommend members to serve on 
the Nominating Committee. After recommendations are made, it will be placed as an agenda item for the 
September General Assembly. The bylaws require that at least two members be current Executive 
Committee members and two members be current General Assembly members who are not on the 
Executive Committee. The Executive Committee chair serves as the chair of the Nominating Committee. 
Ms. Voights informed the committee that two members who are not on the Executive Committee want 
to serve, Giddings Mayor John Dowell and City of Bastrop Mayor Pro Tem Lyle Nelson. Commissioner 
Daugherty announced that he had asked Mayor Hughson and she agreed. In addition, the following 
Executive Committee members volunteered to serve: Commissioner Long, Commissioner Dockery, 
Commissioner Shea, Judge Rydell and Judge Cunningham. Commissioner Boles recommended Hays 
County Commissioner Lon Shell for the nominating committee as well, however, Mayor Hughson pointed 
out that the bylaws only call for a committee of seven and there were more than seven. Mayor Rydell 
agreed to remove himself from the recommendation. 
 
A motion was made by Judge Pape to recommend Giddings Mayor John Dowell, City of Bastrop Mayor 
Pro Tem Lyle Nelson, Travis County Commissioner Brigid Shea, Burnet County Commissioner Joe Don 
Dockery, City of San Marcos Mayor Jane Hughson, Williamson County Commissioner Cynthia Long, Llano 
County Judge Ron Cunningham, Hays County Commissioner Lon A. Shell and Mayor Hughson seconded 
the motion. The motion passed unanimously. 
 

8. Consider Electing Replacement to Serve Remainder of Term for Council Member Heather Jefts 
Betty Voights, Executive Director 

 
Ms. Voights explained Council Member Jefts is no longer on the General Assembly and is no longer an 
elected official on the Cedar Park City Council. Council Member Mike Guevara has submitted the 
nominating form and is in a General Assembly slot and therefore eligible for the executive committee slot. 
Ms. Voights requested approval to fill this vacancy for this calendar year. 
 

                                                           
1 Numbers referenced here, correspond to the numbered list contained in the memo. 
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A motion was made by Commissioner Ingalsbe to approve Council Member Guevara to serve the 
remainder of term for Council Member Jefts and Judge Becerra seconded the motion. The motion passed 
unanimously. 
 

9. Report on Performance Evaluation of Executive Director by Officers 
Ruth Ann Delaney, Human Resources Coordinator 
 

Commissioner Daugherty reported a favorable performance evaluation by the Executive Officers for 
CAPCOG’s Executive Director, indicating the Officers were recommending a 5% salary increase and a 1% 
merit.  Judge Pape expressed that Ms. Voights is highly respected among her peer group and brings 
professionalism and a sense of maturity and Judge Oakley agreed based on his time serving on the TARC 
board.  
 
A motion was made by Judge Pape to approve a 5% increase in Executive Director Betty Voights’ salary 
with a 1% merit bonus and Mayor Hughson seconded the motion. The motion passed with 20 yea votes 
and two nay votes. 

 
10. Consider Appointments to Advisory Committees 
  Betty Voights, Executive Director 
  Cathy Avila, Administrative Coordinator 

There were no appointments at this time. 
 

11. Updates from Staff 
    Betty Voights, Executive Director 
 

 Ms. Voights informed the board that she had signed an assurance that none of the board members 
would violate the state nepotism law in accordance with Texas Government Code Chapter 573. In the 
future, when board members sign their Executive Committee Nomination Form, they will also affirm 
that they comply with the nepotism provisions. 
 

 Ms. Voights explained that with the passing of House Bill 2840, the Executive Committee now has to 
allow for public comment. In past practice, it was up to the Chair to decide whether comments were 
allowed during deliberation of an agenda item. The time limit for public comments will have to be 
determined. 

 

 Ms. Voights announced Ms. Patty Bordie, Director of Aging, is preparing to send out surveys region-
wide to start developing the next area plan for Aging Services. Ms. Voights emphasized that it is 
important to obtain as much participation as possible, including with elected officials. 

 

 Ms. Voights also announced the September General Assembly will meet at the Hilton Garden Inn 
Austin Airport. There will be a legislative panel with Representative Cyrier, Representative Israel and 
Representative Wilson. The newly adopted Mission Statement will be presented along with the launch 
of CAPCOG’s new website. 

 

 Commissioner Dockery introduced a discussion on the Special Events Data Call and its importance in 
reporting special events that are significant within the communities. They can be anything from 
football games to small or large festivals or anything that may be subject to threats pertaining to 
homeland security. Mr. Ritchey continued the discussion and explained that Data Call is going to 
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directly impact the amount of funds received for homeland security such as bomb squads, special 
operation teams, structural collapse teams and hazmat teams for the region. The reported 
information will now be sent to CAPCOG and uploaded through a secure web portal called “HSIN” 
(Homeland Security Information Network) directly to the Homeland Security office. The report asks 
for detailed information about where and what types of medical services will be available at an event. 
It’s not just simply about time and location, but they ask some specific questions about the capacities 
of first responders that might be at the event and capacities of the organization that’s hosting it. 
CAPCOG’s role is to compile these lists and then upload them to the Homeland Security portal. 
 

 Mr. Ritchey delivered an update on the Regional Notification System (RNS) stating that it is holding 
steady at 8% for mobile phone users. Registered users are being added while at the same time some 
users are being removed reflecting a steady trend. Mr. Ritchey also displayed counter cards that are 
being distributed throughout the region for the WarnCentral Texas campaign.  

 
12. Adjourn 

 Commissioner Daugherty adjourned the meeting at 11:49 a.m. 
 
 
 

_________________________________     ___________________ 
Mayor Brandt Rydell, Secretary       Date 
Executive Committee 
Capital Area Council of Governments  



EXECUTIVE COMMITTEE MEETING  
 

MEETING DATE: September 11, 2019 
       

AGENDA ITEM: #3 Accept the Audit Fee Proposal for Fiscal Years 2019-2021 

         

GENERAL DESCRIPTION OF ITEM: 
Whitley Penn was first selected to conduct CAPCOG’s annual single audit by competitive proposal in June, 2016. 
The initial agreement was for up to three fiscal years. At their Budget and Audit meeting on July 10th, the 
CAPCOG officers discussed continuing with Whitley Penn and authorized CAPCOG staff to request a fee proposal. 
Whitley Penn’s audit procedures are very rigorous, thorough and performed in a professional manner. The firm 
also exhibits experience with local governments and councils of government. The attached proposal is for the 
fiscal years 2019-2021 and includes a modest 2% increase for each fiscal year. 
 
THIS ITEM REPRESENTS A: 

 New issue, project, or purchase 
 Routine, regularly scheduled item 
 Follow-up to a previously discussed item 
 Special item requested by board member 
 Other 

 
PRIMARY CONTACT/STAFF MEMBER: Lisa Byrd Bowman, Director of Finance 

 
BUDGETARY IMPACT: 
 Total estimated cost:  Fiscal Year 2019 $32,260, Fiscal Year 2020 $32,900 and Fiscal Year 2021 $33,600 
 Source of Funds:  Finance Cost Pool  
 Is item already included in fiscal year budget?  Yes   No 
 Does item represent a new expenditure?  Yes   No 
 Does item represent a pass-through purchase?  Yes   No 
 If so, for what city/county/etc.?        

 
PROCUREMENT: 
Continuation of contract from a 2016 Request for Proposal. 
 
ACTION REQUESTED: 
Accept the Audit Fee Proposal for Fiscal Years 2019-2011 and authorize the Executive Director to sign an 
engagement letter with Whitley Penn. 
 
BACK-UP DOCUMENTS ATTACHED: 

 Whitley Penn Fee Proposal for Fiscal Years 2019-2021  
 
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): None. 













EXECUTIVE COMMITTEE MEETING   
  

MEETING DATE:    September 11, 2019  

           

AGENDA ITEM:  #4 Consider Approving Changes to the Homeland Security Task Force (HSTF) 

Bylaws  

          

GENERAL DESCRIPTION OF ITEM:  

This agenda item provides updates to CAPCOG’s Homeland Security Task Force (HSTF) Bylaws to address 

changes in the membership profile and process of selection. Additional changes address removal of the 

Strategic Directions Committee (as it is not a committee of the HSTF); and updates to open meets and 
conflict of interest sections.  

  

To address the changes to the Task Force membership:  

Article II; Number 1 – language proposed would establish three levels of fire, law enforcement, EMS and 

Emergency Management representatives from Metro, Large and Small agencies.  

Number 2; Qualifications – language proposed to provide guidance on selection criteria for new Task 
Force members. 

Article IV – Meetings; Open Meetings and Records Number 1 – proposed language updates meetings 

requirements for grant finalization.    

Article IV – Conflict of Interest; Number 1 – proposed language clarifies disclosure rules on grant 

procedures.  

Article V; Standing; Number 1 – proposed language aligns this section with the updated Article II; Number 

1 and updates sub-committee names to correct naming convention.  

Article V; Number 5; Part g – proposed edit removes the Strategic Directions Committee. 

  

THIS ITEM REPRESENTS A:  

 New issue, project, or purchase    

 Routine, regularly scheduled item  

 Follow-up to a previously discussed item  

 Special item requested by board member   

Other  

  

PRIMARY CONTACT/STAFF MEMBER:   Martin Ritchey, Director of Homeland Security  

  

BUDGETARY IMPACT:  

  Total estimated cost:  N/A  

  Source of Funds:   

  Is item already included in fiscal year budget?  Yes   No 

  Does item represent a new expenditure?  Yes   No 

  Does item represent a pass-through purchase?  Yes   No 

  If so, for what city/county/etc.?        

 

PROCUREMENT:  N/A  

 



ACTION REQUESTED:  

Consider approving Homeland Security Bylaws Amendments.  

  

BACK-UP DOCUMENTS ATTACHED:   

 HSTF Bylaws (last amended 12/18) with proposed amendments redlined.  

 

BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the 
meeting): None. 

 



Bylaws of the  
Homeland Security Task Force 

of the 
Capital Area Council of Governments 

 
Article I – Name, Purpose, Responsibilities 

 
The Homeland Security Task Force (Task Force) was created as a voluntary, unincorporated association of the 
Capital Area Council of Governments (CAPCOG) on December 11, 2002. 
 
The mission of the CAPCOG Homeland Security Task Force is to facilitate regional homeland security activities 
among local jurisdictions, including, but not limited to:  planning, training, funding, and mutual aid consistent with 
the State of Texas Emergency Management Plan and to maximize effective and efficient use of resources. 
 
Subject to CAPCOG’s Executive Committee specifying otherwise, the Task Force’s specific responsibilities are: 

1. To review and comment for the CAPCOG Executive Committee on applications requesting state or 
federal funds. 

2. To advise CAPCOG’s member cities, counties, and special districts, directly or through the CAPCOG 
Executive Committee, on matters within their jurisdiction pertaining to homeland security and 
emergency management. 

3. To prepare and submit for CAPCOG Executive Committee approval regional plans and procedures 
for dealing with homeland security and emergency management issues that require cooperation 
and coordinated activity by multiple CAPCOG jurisdictions. 

4. To conduct training workshops. 
 

Article II - Membership 
 
Number 

1. The Task Force shall be composed of the following members appointed by the CAPCOG Executive 
Committee: 

 
One Emergency Management Coordinator from each of the ten counties and the City of Austin 1110 
One EMC each from one metro, one large and one small city 3 
One representative each from one metro, one large and one small law enforcement department  23 
One representative each from one metro, one large and one small fire department 23 
One representative each from one metro, one large and one small EMSemergency medical services 

provider 3  
2 

One LCRA representative 1 
One TDEM District Coordinator representing the CAPCOG region 1 
One Public Health representative 1 
One Capital Area Trauma Regional Advisory Council (CATRAC) representative 1 
One Emergency Services District (ESD) representative 1 
One Public School representative 1 
One Executive Committee Liaison 1 
At-Large representatives 3 
Total  27 
 
2. A CAPCOG staff member, designated by the CAPCOG Executive Director, shall serve as Task Force 

liaison and shall attend each Task Force meeting. 
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Qualifications 
To be eligible for membership on the Task Force a member must reside or be employed in the city/county 
the member is to represent unless otherwise designated by the CAPCOG Executive Committee. Members 
must possess experience and/or training in disaster planning and/or response.  Selection criteria must 
consider previous service to CAPCOG’s regional committees or subcommittees; support of regional 
mutual aid and; geographic balance of the Task Force.    

 
Term  

1. The term of appointment for a member of the Task Force shall begin on the date of appointment by 
the CAPCOG Executive Committee, and be through December 31st of odd numbered years.  

2. A member may be reappointed by the CAPCOG Executive Committee. 
3. In the case of a vacancy, the CAPCOG Executive Committee shall appoint a replacement to serve for 

the remainder of the unexpired term. 
4. A member may be removed for good cause by the CAPCOG Executive Committee. 
 

Vacancy 
A vacancy occurs when 
1. a member dies; or 
2. a member’s term expires and the member is not reappointed; or 
3. a member resigns in writing to the CAPCOG Committee liaison and the Committee Chair with 

notification to the Executive Committee at its next regular meeting.; or 
4. a member is removed; or 
5. a member no longer satisfies the qualification requirements. 

 
Attendance 

1. Members are expected to attend all meetings. 
2. Attendance records documenting Task Force member absences will be maintained by the CAPCOG 

Task Force liaison. If a committee member is unable to attend a scheduled meeting, notification 
must be made to the CAPCOG Committee liaison at least two business days prior to the meeting for 
an absence to be excused; notification must be received in sufficient enough time to ensure there 
will be a quorum. If a member is unable to attend a meeting, the member may send a 
representative who assumes all but the voting rights and responsibilities of the member.   

3. A member is removed when, within one calendar year, he or she misses 50 percent of the actual 
number of meetings to be held or two (2) consecutive meetings with at least one of the meetings being 
an unexcused absence, whichever is greater. The member will be notified in writing of such removal. 

4. Members so removed may appeal in writing to the CAPCOG Executive Committee within two (2) 
weeks of the date of notification. Appeals will be dealt with in a timely manner and the member will 
be notified in writing of the decision. 

 
Article III - Officers 

 
Election 

1. The Task Force shall elect a Chair and Vice-Chair from among its members. Election of a Chair and 
Vice-Chair will occur at the first meeting of the calendar year. 

 
Term 

1. Officers serve one-year terms beginning on the date of election.   
2. Officers may serve a maximum of two (2) consecutive terms.  

 
Vacancy 

In the event of either officer is unable to complete his/her term, the Committee will elect a replacement 
at the next meeting to serve the remainder of the term. 
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Duties 

1. The Chair shall preside at all meetings of the Task Force. The Chair shall represent the Task Force in 
presentations to the CAPCOG Executive Committee unless such responsibility is delegated by the Chair. 

2. In the case of a tie during a vote at which a quorum is present, the Chair will be deemed to have the 
authority to break the tie. 

3. The Vice-Chair shall perform all the duties of the Chair in the case of absence or disability and such 
other duties as may arise, from time to time, when required or requested by the Task Force. 

4. In case the Chair and Vice-Chair are absent or unable to perform their duties, the Task Force may 
appoint a Chair pro tem. 

 
Other Officers  

The Task Force may elect other Officers from time to time to carry out its responsibilities. This may be 
done by a simple majority vote of the Task Force members at any regularly scheduled meeting where a 
quorum is present. 
 

Article IV - Meetings 
 
Regular 

1. The Task Force shall meet at least every other month on a day, time and place specified by the 
CAPCOG Executive Director, the CAPCOG Task Force liaison or the Task Force as a whole. 

2. Written notice, including an agenda, of each regular meeting shall be prepared by the CAPCOG Task 
Force liaison and mailed, or electronically transmitted, or hand-delivered to each Task Force 
member at least five (5) business days before the meeting date. 

 
Special  

1. The Task Force shall meet specially if called by the CAPCOG Executive Director, the CAPCOG Task 
Force liaison, the Task Force Chair or requested in writing by at least one-third of the membership, 
excluding vacancies, of the Task Force. 

2. A request by the membership for a special meeting must be in writing, addressed to the Chair, and 
describe the purpose or purposes of the meeting. Only that business reasonably related to the 
purpose or purposes described in the request may be conducted at a special meeting. 

3. Notice of any special meeting shall be given at least 72 hours prior to the special meeting. 
 
Quorum and Action 

1. A majority of the total voting membership, excluding vacancies, constitutes a quorum for 
conducting Task Force business.  

2. A majority vote of the members present at a meeting at which a quorum is present is necessary for 
action by the Task Force. During a meeting at which a quorum has been established, and then 
subsequently lost due to members leaving, all remaining business items requiring a Task Force vote 
or action must be postponed until the next scheduled meeting at which a quorum is established. 

3. A Task Force member may not transfer voting rights by proxy. 
 
Open Meetings and Records 

1. All meetings of the Task Force shall be open to the public. The meetings are not subject to the Texas 
Open Meetings Act, with the exception of the Grant Finalization meetings.  The Task Force Chair has 
the option of closing the meetings when homeland security tactical issues are being discussed. 

2. Minutes of Committee meetings, documents distributed, and other records are property of CAPCOG 
and shall be maintained in accordance with CAPCOG’s Records Retention Schedule. These materials 
are available for public view at CAPCOG’s offices or upon receipt of a written request by the 
interested party. 

3.  Except where these bylaws require otherwise, Robert’s Rules of Order shall govern the conduct of 
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Task Force meetings. 
 
Conflict of Interest 

1. A Task Force member other than an elected public official, who is a member of the governing body, 
an officer, or an employee of an applicant for funding must disclose his or her status before the 
grant application is considered by the Task Force and may not participate in discussion of or vote on 
the application. The member is counted in determining the existence of a quorum.  

2. A vote cast in violation of this section is not counted. 
 
Professional Conduct 

Committee members should maintain objectivity and professionalism when carrying out business of the 
Committee. Committee members will not discriminate based on race, color, religion, sex, national origin, 
disability, or age. In the event that a Committee member acts in a manner which brings the work of the 
Committee into question or controversy, it shall be the responsibility of the CAPCOG Executive Director to 
address the incident with the appointing member of the Executive Committee and if appropriate, to 
recommend removal from the committee to the Executive Committee. 

 
Article V – Committees 

 
Ad Hoc 

1. Ad hoc committees may be created by the Chair of the Task Force with the approval of the Task 
Force and shall serve for special purposes to comply with special needs.  

2. Membership on ad hoc committees shall be set by the Chair of the Task Force and established to 
achieve the purpose for which the committee was created. 

3. The method for calling ad hoc committee meetings shall be the same as that for calling Task Force 
meetings or at the discretion of the ad hoc committee membership to discharge their responsibility. 

4. Chairs of the ad hoc committees shall be appointed by the Chair of the Task Force. 
 
Standing 

1. There will be seven (7)six (6) standing committees that will focus on integrated planning. They are:  
Technology and Communications, Regional PreparednessPlanning, Regional Response Coordination, 
Public Health and Medical, Recovery and Resiliency, Regional Education and OutreachTraining. and 
Outreach and Strategic Directions. 

2. Each Committee may divide its responsibilities among one or more subcommittees. The Committee 
Chair, with the advice and consent of the Chair of the Task Force, will appoint a member of the 
committee to chair each subcommittee.   

3. Each committee shall meet on a regularly scheduled basis or on other occasions as needed at 
CAPCOG, subject to the call of the Committee Chair.  

4. The Committee Chair and/or Subcommittee Chair will report on the activities of the committee and 
subcommittees to the Task Force at each meeting.  

5. Responsibilities of the standing committees include, but are not limited to: 
a. Technology and Communications— Focus on issues, policies and planning related to regional 

data sharing (CAD, 911, EOC to EOC), cybersecurity, regional communications planning and 
radio interoperability, WebEOC and the regional emergency notification system.  Provide 
recommendations on investments to enhance regional communications. 

b. Regional PreparednessPlanning— Focus on issues, policies and planning related to multi-
jurisdictional coordination, regional planning, regional response, mutual and automatic aid, 
catastrophic incident planning and related regional homeland security planning issues.   

c. Regional Response Coordination— Focus on issues, policies and planning related to regional 
equipment standardization and placement, response protocols and standards for special 
response teams, facilitating and coordinating the preparedness activities of the disciplines 
that are involved in the operation of the CBRNE (Chemical, Biological, Radiological, Nuclear 
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and Explosive) Strike Teams and discipline specific issues. The committee consists of:  one 
representative each from each of the CBRNE Teams (City of Austin, Travis County, 
Williamson County, Hays County); two representatives from the Fire/Rescue subcommittee; 
two representatives from the Law Enforcement subcommittee; and two representatives 
from the Medical subcommittee. 
Subcommittees include: 

 Fire/Rescue—focuses on regional hazardous materials response, urban search & 
rescue, and other fire department based issues; 

 Law Enforcement—focuses on regional law enforcement strike teams and other law 
enforcement issues; 

 Medical—focuses on pre-hospital issues. 
d. Public Health & Medical (also known as the Capital Area Public Health and Medical 

Preparedness Coalition)—cooperating with the Capital Area Trauma Regional Advisory Council 
(CATRAC), the Texas Department of State Health Services and other groups to ensure that 
regional public health and medical preparedness activities are coordinated. 

e. Recovery and Resiliency— Focus on issues and planning related to disaster recovery, economic 
recovery and resiliency, and mitigation. 

f. Regional EducationTraining and Outreach— Focus on issues and planning related to individual 
and organizational preparedness, regional public information/social media, multi-year training 
and exercise scheduling. 

 
g. Strategic Directions—Serve as an advisory committee to the Task Force.  Maintain an ongoing 

strategic planning effort to guide Task Force activities; work with the chairs of each Task Force 
standing committee to recommend funding priorities to the Task Force; and review and 
recommend policy for consideration by the CAPCOG Executive Director. 

 
6  Membership on each Committee and work group shall be established by the Chair of the Task Force 

or by another method approved by the Task Force to achieve the purpose for which the committee 
was created.  Membership on the Strategic Directions Committee shall be established by the 
CAPCOG Executive Director. 

87 Each Committee Chair is an ex officio member of each subcommittee. 
9.8 The seven (7)six (6) Committees will meet as needed or as determined by the Chair(s). 
109 The method for calling committee meetings shall be the same as that for calling Task Force 

meetings or at the discretion of the committee membership to discharge their responsibility. 
11.10 Chairs and Vice Chairs of the committees shall be appointed by the Chair of the Task Force or by another 

method approved by the Task Force. Chairs are not required to be existing Task Force members.  
12.11 Members of the committees are reviewed by the Task Force chair and Committee Chair for conflicts 

of interest. 
 

Article VI - Amendments 
 
By CAPCOG Executive Committee 

The CAPCOG Executive Committee may amend these bylaws at a regular or special meeting. The written 
text of a proposed amendment must be included with the notice of the meeting at which the amendment 
will be considered. 

 
By Homeland Security Task Force 

The Task Force may amend these bylaws at a regular or special meeting. The written text of a proposed 
amendment must be recorded at the meeting at which the amendment is discussed and voted upon. The 
written text of a proposed amendment must be included with the notice of the meeting at which the 
amendment will be considered. An amendment adopted by the Task Force is not effective unless 
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approved by the CAPCOG Executive Committee. 
 
Effective Date 

An Amendment to the bylaws takes effect when approved by the CAPCOG Executive Committee unless 
the amendment specifies a later effective date. Copies of amended bylaws will be distributed to Task 
Force members by the Task Force liaison. 

 
Bylaws History 
Adopted 12/2002 
Revised 12/2004 
1/2006 
5/2009 
5/2012 
2/2013 
10/2014 
8/2017 
12/2018 
9/2019 
 



EXECUTIVE COMMITTEE MEETING  
 

MEETING DATE: September 11, 2019 
       

AGENDA ITEM: #5 Approve Title III – Nutrition and Senior Center Operation FY 2020 Older Americans 
Act Services Rates 

         

GENERAL DESCRIPTION OF ITEM: 
Texas Health and Human Services (HHSC) requires meal rates be renegotiated on an annual basis for nutrition 
services and senior center operations (SCO) contracts. The annual revised budgets and negotiated rates become 
part of this current CAPCOG contract. In addition to home delivered and congregate meal unit rates, the 
proposed budgets also include planning figures for Senior Center Operations.  
 
This year, the Office of the Area Agencies on Aging (OAAA) at HHSC final funding levels for FY 2020 will be 
dependent upon receipt of Title III allocations from the Department of Aging and Disability Services (DADS) and 
the satisfactory performance of the service providers. The proposed funding levels for the programs are based on 
the FY 2019 Planning Figures distributed by HHSC in FY 2018. HHSC has not issued FY 2020 Planning Figures as of 
this date and the AAACAP anticipates the figures will be issued by early September 2019. Initial funding released 
to sub recipients may be lower depending on the 2020 planning figures but the rates will not change. 
 
A portion of federal funds will be allocated during the first quarter of FY 2020. Final 2020 funding amounts will be 
received later once the Administration on Community Living (ACL), the Older Americans Act federal funding 
agency, notifies HHSC of exact allocations and the AAACAP 2019 closeout process is reviewed and approved by 
OAAA at HHSC. The rates outlined in the attached chart will be implemented on October 1, 2019.  
 
Of note: During the 86th Legislative Session, additional funding was appropriated for the Home-delivered Meal 
(HDM) Common Providers (serving both Title III and Title XX consumers). The Meals on Wheels of Central Texas 
(MOWCTX) line item reflects this rate increase from $4.95 per meal to $5.31 per meal, MOWCTX being the only 
common provider in the CAPCOG region.    
 

THIS ITEM REPRESENTS A: 
 New issue, project, or purchase 
 Routine, regularly scheduled item 
 Follow-up to a previously discussed item 
 Special item requested by board member 
 Other 

 
 
PRIMARY CONTACT/STAFF MEMBER: Patty Bordie, Aging Services Director 

 
BUDGETARY IMPACT: 
 Total estimated cost:  N/A 
 Source of Funds:  Texas Health and Human Services – Older Americans Act (Title IIIC funding) 
 Is item already included in fiscal year budget?  Yes   No 
 Does item represent a new expenditure?  Yes   No 
 Does item represent a pass-through purchase?  Yes   No 
 If so, for what city/county/etc.?        

 
PROCUREMENT: N/A 
 



ACTION REQUESTED:  Approval for the Executive Director to approve the initial planning figures and per unit rate 
for Nutrition Contracts and funding for Senior Center Operations for FY 2020. Final FY 2020 funding will be 
dependent upon final notification of award allocations from the Office of the Area Agencies on Aging at the Texas 
Health and Human Services expected later in FY 2020. 
 
BACK-UP DOCUMENTS ATTACHED: 

 FY 2020 Proposed Funding Chart: Nutrition Programs and Senior Center Operations  
 
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): None. 
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8/26/19 JEB 

 
 

Combined Community Action Assn. Inc. – Blanco/Hays/Caldwell/Fayette/Bastrop/Lee 

SERVICE FY 2019 Title III Funds  FY 2020 Proposed Title III 
Funding  

Proposed FY2020 
Title III Units 

FY2019 
Rate 

FY2020 Proposed 
Rate 

Congregate Meals- C1 $142,830 $160,770 23,000 $6.21 $6.99 

Home Delivered Meals-C2 $260,820 $429,000 65,000 $6.21 $6.60 

Senior Center Operations – IIIB  $29,000 $40,000 NA NA NA 

 
Hill Country Community Action Assn. Inc.  - Llano 

SERVICE FY 2019 Title III Funding FY 2020 Proposed Title III 
Funding 

Proposed FY2020 
Title III Units 

FY2019 
Rate 

FY2020 Proposed Rate 

Congregate Meals $21,570 $21,049 3,100 $6.80 $6.79 

Home Delivered Meals $71,529 $72,135 10,500 $6.78 $6.87 

Senior Center Operations  $11,734 $10,337 NA NA NA 

 
Meals on Wheels of Central Texas – Travis Contract 
(Frozen meals – AAA Direct Service – MOWCTX delivers – Williamson/Hays/Travis/Caldwell/Lee/Bastrop/Fayette) 

SERVICE FY 2019 Title III Funding FY 2020 Proposed Title III 
Funding 

Proposed FY2020 
Title III Units 

FY2019 
Rate 

FY2020 Proposed Rate 

Congregate Meals C1 $254,995 $449,914 62,315 $6.26 $7.22 

Home Delivered Meals C2 $501,118 $780,570 147,000 $4.95 $5.31 

Frozen Rural Route-Vendor C2 $160,325 $186,198 31,559 $5.83 $5.90 

 
Opportunities for Williamson-Burnet Counties, Inc. – Williamson/Burnet 

SERVICE FY 2019 Title III Funding FY 2020 Proposed Title III 
Funding 

Proposed FY2020 
Title III Units 

FY2019 
Rate 

FY2020 Proposed Rate 

Congregate Meals $178,808 $186,159 30,821 $5.92 $6.04 

Home Delivered Meals $385,717 $402,030 70,285 $5.60 $5.72 

Senior Center Operations  $33,250 $33,250 NA NA NA 

 
Community Action, Inc. – Caldwell/ Hays  

SERVICE FY 2019 Title III Funding FY 2020 Proposed Title III 
Funding 

Proposed FY2019 
Title III Units 

FY2019 
Rate 

FY2020 Proposed Rate 
 

Senior Center Operations   $35,000 $35,700 NA NA NA 
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Hill Country Senior Citizens Activities Center – Hays 

SERVICE FY 2019 Title III Funding  FY 2020 Proposed Title III 
Funding  

Proposed FY2019  
Title III Units 

FY2019 
Rate 

FY2020 Proposed Rate 

Senior Center Operations   $11,035 $20,000 NA NA NA 

 

Total Planning Figures for FY2019: 
 

C1 Congregate Meals 1,698,060 

C2 Home Delivered Meals 2,468,659 

Senior Center Operations 175,200 

Total Planning Budget 4,341,919 

 

 
 
 



EXECUTIVE COMMITTEE MEETING  
 

MEETING DATE: September 11, 2019 
       

AGENDA ITEM: #6 Consider Appointments to Advisory Committees 

         

GENERAL DESCRIPTION OF ITEM: 
This is the monthly item for filling positions on our Advisory Committees; please let us know if our staff can assist 
in identifying interested persons to serve. 
 
THIS ITEM REPRESENTS A: 

 New issue, project, or purchase 
 Routine, regularly scheduled item 
 Follow-up to a previously discussed item 
 Special item requested by board member 
 Other 

 
PRIMARY CONTACT/STAFF MEMBER: Cathy Avila, Administrative Coordinator 

 
BUDGETARY IMPACT: 
 Total estimated cost:  N/A 
 Source of Funds:  N/A 
 Is item already included in fiscal year budget?  Yes   No 
 Does item represent a new expenditure?  Yes   No 
 Does item represent a pass-through purchase?  Yes   No 
 If so, for what city/county/etc.?        

 
PROCUREMENT: N/A 
 
ACTION REQUESTED: 
Approve any advisory committee recommendations. 
 
BACK-UP DOCUMENTS ATTACHED: 

 Summary memo with recommended appointments and vacancies. 
 
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): 

1. Executive Committee attendance sheet. 
2. Advisory Committee attendance sheets. 

 





 

 

 

MEMORANDUM 
September 11, 2019 

TO:    Executive Committee Members 

FROM:    Betty Voights, Executive Director 

RE:      Advisory Committee Recommendations 
 

This memo identifies current recommendations to CAPCOG Advisory Committees and serves as a 
reminder of vacancies that still need to be filled. Please see the Attendance Rosters for the Requirements 
& Responsibilities. For questions, please contact the Advisory Committee staff liaison. 
 
Fayette County 

 The Aging Advisory Council (AAC) has a county representative vacancy. The candidate must meet 
any of the following qualifications: be an older adult, including minority individuals who are 
participants or who are eligible to participate in programs funded by the area agency; 
representatives of older individuals, representatives of health care provider organizations, 
including providers of veteran’s health care if appropriate, representatives of supportive service 
providers, individuals with leadership experience in the private and voluntary sectors; local 
elected official; and the general public. The candidate must possess the ability to actively 
participate on standing committee(s). 
 

Hays County 

 The Aging Advisory Council (AAC) has a county representative vacancy. The candidate must meet 
any of the following qualifications: be an older adult, including minority individuals who are 
participants or who are eligible to participate in programs funded by the area agency; 
representatives of older individuals, representatives of health care provider organizations, 
including providers of veteran’s health care if appropriate, representatives of supportive service 
providers, individuals with leadership experience in the private and voluntary sectors; local 
elected official; and the general public. The candidate must possess the ability to actively 
participate on standing committee(s). 

 The Solid Waste Advisory Committee (SWAC) has a county representative vacancy. Mr. Steve 
Shannon, representing Hays County, has resigned. The candidate must reside or be employed in 
the county/city they are to represent. 

 
Lee County 

 The Aging Advisory Council (AAC) has a county representative vacancy. The candidate must meet 
any of the following qualifications: be an older adult, including minority individuals who are 
participants or who are eligible to participate in programs funded by the area agency; 
representatives of older individuals, representatives of health care provider organizations, 



 

 

including providers of veteran’s health care if appropriate, representatives of supportive service 
providers, individuals with leadership experience in the private and voluntary sectors; local 
elected official; and the general public. The candidate must possess the ability to actively 
participate on standing committee(s). 
 


	1. EC Meeting Agenda 09.11.2019 - FINAL
	Blank Document
	2. EC Meeting Summary Minutes 2019-08-14 - FINAL
	3. AS 09.11.19 Accept Audit Fee Proposal for Fiscal Years 2019-2021
	Blank Document
	3.1 ATT 1 09.11.19 Whitley Penn Fee Proposal
	Blank Document
	4. AS 09.11.19 Task Force Bylaws 12-18 Revised
	4.1 ATT 1 09.11.19 HSTF Bylaws Revised
	5. AS 09.11.19 EO. Approve Title III
	5.1 ATT 1 EO. 09.11.19 FY 2020 Proposed Nutrition_SCO_Funding_for EO Approval 9-2019
	6. AS 09.11.19 Consider Appointments to Advisory Committee
	Blank Document
	6.1 ATT 1 EC 09.11.19 Advisory Committee Recommendations Memo



