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1. Opening Remarks and Pledge of Allegiance by the Chair 
  

2. Consideration of Minutes for the September 11, 2019, Meeting 
 

3. Consider Selection of a Depository for CAPCOG Funds 
Sheila Jennings, Director of Administration 
Lisa Byrd Bowman, Director of Finance 
 

4. Review Annual Contracts and Recurring Monthly Expenditures for CAPCOG in FY 2020 
Sheila Jennings, Director of Administration 
 

5. Adopt the Criminal Justice Advisory Committee Plan Year 2021 Policy Statement 
Rachel Steele, Director of Planning and Economic Development 
Matt Holderread, Criminal Justice Program Specialist 
 

6. Consider Approval of the FY 2020 Homeland Security Grant Program Regional Grant Process 
   Martin Ritchey, Director of Homeland Security 
 

7. Update on Radio Communications Interoperability Planning 
Betty Voights, Executive Director 
Martin Ritchey, Director of Homeland Security 
 

8. Consider Approving Interlocal Agreement for Transportation Planning and Outreach with CAMPO 
Betty Voights, Executive Director 

    
9. Consider Appointments to Advisory Committees 

  Betty Voights, Executive Director 
  Cathy Avila, Administrative Coordinator 
 

Commissioner Gerald Daugherty, Travis County, 
Chair 
Judge Paul Pape, Bastrop County, Second Vice Chair 
Mayor Brandt Rydell, City of Taylor, Secretary 
Mayor Jane Hughson, City of San Marcos, 
Parliamentarian 
Council Member Jimmy Flannigan, City of Austin 
Mayor Monty Parker, City of Bee Cave 
Judge Brett Bray, Blanco County  
Mayor George Haehn, City of Buda 
Commissioner Joe Don Dockery, Burnet County 
Judge James Oakley, Burnet County 
Judge Hoppy Haden, Caldwell County 
Council Member Mike Guevara, City of Cedar Park 
Judge Joe Weber, Fayette County 
 

Judge Ruben Becerra, Hays County 
Commissioner Debbie Ingalsbe, Hays County 
Council Member Christine Sederquist, City of Leander 
Commissioner Maurice Pitts, Lee County 
Judge Ron Cunningham, Llano County 
Mayor Lew White, City of Lockhart 
Council Member Mike Heath, City of Pflugerville 
Council Member Tammy Young, City of Round Rock 
Council Member William Gordon, City of Smithville 
Commissioner Brigid Shea, Travis County 
Commissioner Russ Boles, Williamson County  
Commissioner Cynthia Long, Williamson County  
Representative John Cyrier 
Representative Celia Israel 
Representative Terry Wilson 
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10. Updates from Staff 
  Betty Voights, Executive Director   
 

11. Adjourn 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
A closed executive session may be held on any of the above agenda items when legally justified pursuant to Subchapter D 
of the Texas Open Meetings Act (Texas Government Code Chapter 551). 
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10:00 a.m., Wednesday, September 11, 2019 
Hilton Garden Inn Austin Airport  

7610 John Glenn Way 
Austin, Texas 78741 
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Present (24) 
Commissioner Gerald Daugherty, Travis County, 
Chair 
Judge Paul Pape, Bastrop County, Second Vice Chair 
Mayor Brandt Rydell, City of Taylor, Secretary 
Mayor Jane Hughson, City of San Marcos, 
Parliamentarian 
Council Member Jimmy Flannigan, City of Austin 
Judge Brett Bray, Blanco County 
Commissioner Joe Don Dockery, Burnet County 
Judge James Oakley, Burnet County  

 
Commissioner Debbie Ingalsbe, Hays County 
Council Member Christine Sederquist, City of 
Leander 
Commissioner Maurice Pitts, Lee County 
Judge Ron Cunningham, Llano County 
Council Member Tammy Young, City of Round Rock 
Council Member William Gordon, City of Smithville 
Commissioner Brigid Shea, Travis County 
Commissioner Russ Boles, Williamson County 
Commissioner Cynthia Long, Williamson County 

Judge Hoppy Haden, Caldwell County 
Council Member Mike Guevara, City of Cedar Park 
Judge Joe Weber, Fayette County 
Judge Ruben Becerra, Hays County 
 
Absent (4) 
Mayor Monty Parker, City of Bee Cave 
Mayor George Haehn, City of Buda 
 

Council Member Mike Heath, City of Pflugerville 
State Representative John Cyrier 
State Representative Celia Israel  
 
 
 
Mayor Lew White, City of Lockhart 
State Representative Terry Wilson 
 

  
1.  Opening Remarks and Pledge of Allegiance by the Chair 

Commissioner Daugherty called the meeting to order at 10:03 a.m. and confirmed a quorum.  A moment 
of silence was taken in recognition of 9/11. 
 

2. Consideration of Minutes for the August 14, 2019, Meeting  

Ms. Avila pointed out corrections necessary under Item 7 of the minutes and explained that “Judge” Rydell 
should be corrected to “Mayor” Rydell and Hays County Commissioner Lon A. Shell should be omitted 
from the motion made by Judge Pape. There were no other corrections. 
 
A motion was made by Judge Becerra to approve the August 14, 2019, meeting minutes as corrected and 
Council Member Gordon seconded the motion. The motion passed unanimously and the minutes were 
adopted. 
 

3. Accept the Audit Fee Proposal for Fiscal Years 2019 - 2021 
    Lisa Byrd Bowman, Director of Finance 

Ms. Bowman explained that Whitley Penn was initially hired in 2016 for a three-year period. At the 
officers’ meeting on July 10th, CAPCOG was authorized to request a fee proposal. The fee for FY 2018 was 
$31,950 and the fee proposal for the first year of the renewal is only an increase of $310. There is a 2% 
fee increase for each of the following two years.  
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A motion was made by Council Member Guevara to accept the Audit Fee Proposal for Fiscal Years 2019 - 
2020 and Judge Pape seconded the motion. The motion passed unanimously. 
 
Discussion continued over a concern in the language of the proposal of an increase in negotiated fees 
should circumstances dictate. Ms. Bowman explained that in order for an increase to occur, it would take 
something material, for example, a new Federal or State program for $750,000. In that case, staff would 
notify the auditors immediately and start re-negotiating the fee at that point in time. Council Member 
Guevara, Mayor Hughson and Commissioner Daugherty agreed that any renegotiation should be brought 
back to the board for consideration. 

 
4. Consider Approving Changes to the Homeland Security Task Force (HSTF) Bylaws 

Martin Ritchey, Director of Homeland Security 
 

Mr. Ritchey explained that the purpose of making changes to the bylaws is to improve structures of the 
Task Force. The At-Large positions were removed and positions for a city emergency management 
coordinator (EMC) for metro jurisdictions were added. Metro positions for law enforcement, EMS and fire 
department were also added in order to provide a broader representation. The size of the task force was 
maintained at 27 members.  It was noted that the Lower Colorado River Authority (LCRA) was eliminated, 
however, it will still participate in the communications subcommittee. Mr. Ritchey explained that the task 
force was held to the 27 members due to the regional nature of the task force and wanted agencies and 
representation that could meet that requirement. Mr. Ritchey further explained that county judges will 
still appoint their EMC to the HSTF.  
 
A motion was made by Mayor Hughson to approve the changes to the Homeland Security Task Force 
Bylaws and Judge Becerra seconded the motion. The motion passed unanimously. 

 
5. Approve Title III – Nutrition and Senior Center Operation FY 2020 Older Americans Act Services Rates 

Patty Bordie, Director of Aging Services 
 
Ms. Bordie explained that this was an annual agenda item to approve nutrition and senior center provider 
rates. The rates presented this year are a result of a negotiated rate setting process structured by the 
state giving them the opportunity to raise rates beyond inflation. Because the 2020 planning figures have 
not been received, these planning figures are based on this year’s planning figures. Ms. Bordie noted that 
the legislature passed an increase in the rate for the common providers to $5.31 per meal. The previous 
rate of $4.95 had been in place for approximately 17 years. Ms. Bordie explained that “common” providers 
provide meals for both Title III (Older American’s Act) and Title XX (Social Security Act). CAPCOG’s only 
common provider is Meals on Wheels of Central Texas.  
 
A motion was made by Commissioner Ingalsbe to approve Title III, Nutrition and Senior Center Operation 
FY 2020 Older Americans Act Services Rates and Council Member Sederquist seconded the motion. The 
motion passed unanimously. 

 
6. Consider Appointments to Advisory Committees 
  Betty Voights, Executive Director 
  Cathy Avila, Administrative Coordinator 

Ms. Avila announced the Homeland Security Task Force recommended Austin Fire Department Division 
Chief Brandon Wade to the metro fire department slot on the HSTF. A motion was made by Commissioner 
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Ingalsbe to approve the appointment and Commissioner Pitts seconded the motion. The motion passed 
unanimously. 
 

7. Updates from Staff 
    Betty Voights, Executive Director 
 

 Ms. Voights asked Mayor Hughson if she was prepared to give a report from the ad hoc committee that 
convened after the last meeting to discuss which regional issues CAPCOG needed to be addressed as a 
follow up to board discussion on this. Mayor Hughson stated that she would have that report for the 
next month’s agenda. 
 

 Related to regional issues, Council Member Flannigan requested that the board have a discussion about 
the homelessness problem. He expressed that it would be beneficial to have a conversation about 
homelessness on a regional level in order to understand what jurisdictions are doing on the issue. 
Commissioner Daugherty suggested that Council Member Flannigan head up an ad hoc committee 
concerning the issue and asked for volunteers for the committee. In addition to Council Member 
Flannigan, Mayor Rydell, Council Member Gordon, Judge Becerra, Commissioner Shea, Council Member 
Young and Council Member Sederquist volunteered for the Homelessness Ad Hoc Committee. 
Commissioner Daugherty asked that they come back in two months and provide a report and Council 
Member Flannigan agreed. Ms. Patty Bordie, Director of Aging Services, explained that at the national 
level, homelessness was one of the top four priorities and the homeless population was aging just like 
any other population. 
 

 Ms. Voights reminded the board that CAPCOG is entering the season for criminal justice funding. The 

first step is to conduct stakeholder information meetings around the region which are scheduled for 

October 8th and 10th followed by workshops later in the year which applicants must attend to be eligible. 

The other funding opportunity is for solid waste. Ms. Voights inquired whether the board felt the solid 

waste funding could cover more projects if a match was required, maybe 10%; Commissioner Daugherty 

commented that grant applicants are already doing a voluntary match but Ms. Voights noted that, 

because it’s voluntary and can be in-kind or cash, it’s not fully achieved in some cases and difficult to 

hold the grantee accountable. Commissioner Daugherty asked if Ms. Voights would come up with 

something to hold grantees accountable when offering a match and bring it back to the board for 

signature. Ms. Voights informed the board that the SWAC is meeting in October and this will be 

reviewed with them.  

 

 The next topic Ms. Voights brought up was the issue of ongoing disruptions from cyberattacks and noted 
comments made by an FBI official regarding the security of the nation’s 9-1-1 systems.  After discussion 
about 9-1-1 and cyber security for local governments, it was determined that staff would look into a 
briefing by AT&T in a future meeting; Ms. Voights noted it would need to be an executive session.  Mr. 
Ritchey added that CAPCOG is planning for cyber security and awareness training at the executive level, 
as well as for others, and can also give a brief presentation to the board. 
 

 Mr. Ritchey reported on the WarnCentral Texas promotional campaign stating that CAPCOG’s 
Homeland Security has provided rack cards, rack card displays and banners throughout the region and 
EMC’s have been picking up materials as well. He suggested that jurisdictions place displays on their 
respective public websites that will link them back to the WarnCentral Texas website. He also reported 
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that the City of Austin has multiple locations on their public facing websites for utilities and have 
produced a number of free-standing kiosks that allow citizens to sign up. 

 

 Ms. Voights reminded the board that CAPCOG’s 50th anniversary is coming up and asked them what 
they thought CAPCOG should do to recognize that. Commissioner Daugherty asked the board if any of 
the members would like to form a committee for the 50th anniversary celebration and after a brief 
discussion, suggested to bring it back next month. Discussion concluded when Ms. Voights offered to 
provide a list of what other COGs have done for their anniversaries. 

 
8. Adjourn 

 Commissioner Daugherty adjourned the meeting at 11:06 a.m. 
 
 
 

_________________________________     ___________________ 
Mayor Brandt Rydell, Secretary       Date 
Executive Committee 
Capital Area Council of Governments  

  

 

 

 

 

 

 

 

  



EXECUTIVE COMMITTEE MEETING  
 

MEETING DATE: October 9, 2019 
       

AGENDA ITEM: #3 Consider Selection of a Depository for CAPCOG Funds 

         

GENERAL DESCRIPTION OF ITEM: 
In accordance with Texas Health and Safety Code, Sec. 772.518, a competitive bidding process is required for the 
selection of a depository for the Capital Area Emergency Communications District (CAECD). In addition, the 
requirement for selecting the bank depository is to be conducted every two years. Staff conducted a Request for 
Proposals (RFP) process for all CAPCOG funds in order to both meet this requirement. 

 
CAPCOG received one (1) proposal from Frost Bank. Frost Bank is also our current bank depository, meets all 
requirements, and has performed satisfactorily in providing banking services. 
 
THIS ITEM REPRESENTS A: 

 New issue, project, or purchase 
 Routine, regularly scheduled item 
 Follow-up to a previously discussed item 
 Special item requested by board member 
 Other 

 
PRIMARY CONTACT/STAFF MEMBER: Sheila Jennings, Director of Administration 
 Lisa Byrd Bowman, Director of Finance 

 
BUDGETARY IMPACT: 
 Total estimated cost:  N/A 
 Source of Funds:        
 Is item already included in fiscal year budget?  Yes   No 
 Does item represent a new expenditure?  Yes   No 
 Does item represent a pass-through purchase?  Yes   No 
 If so, for what city/county/etc.?        

 
PROCUREMENT:  The RFP for these services was issued on August 19, 2019, and closed September 13, 2019. 
 
ACTION REQUESTED: 
Select Frost Bank as CAPCOG’s depository of funds. 
 
BACK-UP DOCUMENTS ATTACHED: 

 Memo on the RFP for Banking Services for CAPCOG Funds dated September 19, 2019. 
 
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): None. 



 
 

MEMORANDUM 
 
DATE:   September 19, 2019 

TO:    Executive Committee 

FROM:    Sheila Jennings, Director of Administration 
  Lisa Byrd Bowman, Director of Finance 

RE:      RFP for the Selection of a Depository for CAPCOG and CAECD Funds 
 

In accordance with Texas Health and Safety Code, Sec. 772.518, a competitive bidding process is required for the 

selection of a depository for the Capital Area Emergency Communications District (CAECD). In addition, the 

requirement for selecting the bank depository is to be conducted every two years. Staff conducted a Request for 

Proposals (RFP) process for all CAPCOG funds in order to both meet this requirement. 

On behalf of both entities, we requested proposals from eligible financial institutions to be designated as 

depository for CAPCOG. This included the basic services of receiving deposits, paying items, wiring funds, stop 

payments, and other business banking activities. CAPCOG’s funds are currently with Frost Bank. Any agreement 

will not cover investment transaction activities, other than safekeeping, as CAPCOG plans to manage its own 

investment portfolio. 

On August 19, 2019, CAPCOG issued the RFP for banking services. Proposals were due on September 13, 2019.  

CAPCOG received one (1) proposal from the following financial institution: 

• Frost Bank 

Frost Bank meets the minimum criteria in which they 1) must be a financial institution chartered under laws of 

the United States or of the State of Texas; and 2) maintain a full-service branch with drive up and night depository 

capabilities within the city limits of the City of Austin. The proposal has also been evaluated and meets our 

requested requirements for banking services.  

Staff recommends that Frost Bank be selected as the depository for CAPCOG and CAECD funds. 

 

 

 

 



EXECUTIVE COMMITTEE MEETING  
 

MEETING DATE: October 9, 2019 
       

AGENDA ITEM: #4 Review Annual Contracts and Recurring Monthly Expenditures for CAPCOG in FY 
2020 

         

GENERAL DESCRIPTION OF ITEM: 
The purpose of this item is to inform the Executive Committee of major expenditures on an annual basis for 
which we are already committed to pay due to an earlier procurement or contract. These include contracted 
services bought through cooperative purchasing as well as those which are multi-year obligations.  
 
In view of the significance of these expenditures, staff has prepared a listing for review on an annual basis by the 
Executive Committee. This listing represents expenditures for a specific account or service performed by a vendor 
that may exceed $25,000 on an annual basis. Annual costs, if not known, are estimated based upon expenditures 
in FY 2019. All items on the list are included in the FY 2020 budget.   
 
These expenditures have been grouped in the following categories: 

1)  Items that may not be competitively procured on an annual basis because of sole source provision or 
cooperative agreements, including phone services and office supplies.  
2)  Multi-year agreements with recurring expenditures, such as leases, aging services contractors, audit 
services and employee health insurance, among others. These agreements were approved initially by the 
Executive Committee when a contract was executed. 
3)  Professionals with whom we have existing agreements, such as our legal services and audit services. 
4)  Vendors that may or are anticipated to reach the $25,000 threshold over the course of the year. These 
include aging services vendors primarily this year, but in the past have included temporary staffing services, 
website support services, or similar vendors from whom we purchase by the unit. 

 
THIS ITEM REPRESENTS A: 

 New issue, project, or purchase 
 Routine, regularly scheduled item 
 Follow-up to a previously discussed item 
 Special item requested by board member 
 Other 

 
PRIMARY CONTACT/STAFF MEMBER: Sheila Jennings, Director of Administration 

 
BUDGETARY IMPACT: 
 Total estimated cost:  N/A 
 Source of Funds:        
 Is item already included in fiscal year budget?  Yes   No 
 Does item represent a new expenditure?  Yes   No 
 Does item represent a pass-through purchase?  Yes   No 
 If so, for what city/county/etc.?        

 
PROCUREMENT:  N/A 
 
ACTION REQUESTED: 
Information item – no action required. 
BACK-UP DOCUMENTS ATTACHED: 

 Review Annual Contracts & Recurring Monthly Expenditures for CAPCOG in FY 2020. 
 
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): None. 



Capital Area Council of Governments

FY 2020 Anticipated Annual Contracts Summary by Category

Agreements Not Competitively Procured

OFFICE DEPOT 18,575.72             Office Supply

TEXAS ASSOCIATION OF REGIONAL COUNCILS 21,751.06             Dues and Meeting Costs

     Subtotal of Agreements Not Competitively Procured
40,326.78$         

Multi Year Procured

CCI BURLESON I LP 1,287,492.31      Rent and Facility Costs

CITY AUSTIN PARKS AND RECREATION 83,408.25             AAA‐Services for the Aging

COMBINED COMMUNITY ACTION 378,970.76          AAA‐Services for the Aging

COMMUNITY ACTION  INC 32,180.28             AAA‐Services for the Aging

EMMIS RADIO BROADCASTING COMPANY 112,500.00          Air Quality & Commute Solutions Outreach

HILL COUNTRY COMM ACTION ASSOC, INC. 92,072.80             AAA‐Services for the Aging

MAILFINANCE/NEOPOST USA INC 14,425.36             Postage

MEALS ON WHEELS AND MORE 1,065,877.89      AAA‐Services for the Aging

MEALS ON WHEELS AND MORE RESIDENTIAL REPAIR 65,275.00             AAA‐Services for the Aging

PRESLEY DESIGN STUDIO LLC 33,868.00             Marketing & Website

RIDEAMIGOS 34,985.00             Commute Solutions Platform

TEXAS DEPT. OF INFORMATION RESOURCES 37,224.32             AAA‐Services for the Aging

TML Multistate IEBP 680,259.01          Employee Health Insurance

TML‐IRP 43,789.62             General Insurance for CAPCOG & CAECD

WESTON SOLUTIONS INC 108,132.00          Air Quality Monitoring and Equipment

WILLIAMSON‐BURNET COUNTY OPP. INC. 542,906.16          AAA‐Services for the Aging

XEROX FINANCIAL SERVICES (Dahill) 34,881.00             Photocopiers

     Subtotal of Multi Year Procured
4,648,247.76$   

Professional Agreements

HUDSON & O'LEARY 8,000.00               Legal Services

WHITLEY PENN 32,950.00             Annual Audit

     Subtotal of Professional Agreements
40,950.00$         

Vendor Agreements

ASSISTIVE DEVICES, INC. 34,387.46             AAA‐Services for the Aging

BUDA DENTAL PROFESSIONALS 62,182.00             AAA‐Services for the Aging

CAPITAL AREA RURAL TRANS SYSTEMS 39,112.50             AAA‐Services for the Aging

CITY TRANSPORT EXPRESS 44,280.00             AAA‐Services for the Aging

EDWARDS HOME HEALTH INC 31,644.00             AAA‐Services for the Aging

OLIVER HOMEHEALTH CARE, LLC 32,885.00             AAA‐Services for the Aging

OLIVER W MCELVEEN 53,364.50             AAA‐Services for the Aging

QUICK RAMP‐AUSTIN 72,844.49             AAA‐Services for the Aging

REBUILDING TOGETHER AUSTIN 29,400.00             AAA‐Services for the Aging

RIGHT AT HOME NO 1202 55,256.25             AAA‐Services for the Aging

VISITING ANGELS‐Georgetown 39,193.76             AAA‐Services for the Aging

     Subtotal of Vendor Agreements
494,549.96$      

     Total (Anticipated)
5,224,074.50$   

Prepared September 23, 2019



 
EXECUTIVE COMMITTEE MEETING  

 

MEETING DATE: October 9, 2019 
       

AGENDA ITEM: #5 Adopt the Criminal Justice Advisory Committee Plan Year 2021 Policy Statement  
         

GENERAL DESCRIPTION OF ITEM: 
CAPCOG's lnterlocal Agreement with the Office of the Governor’s Public Safety Office’s Criminal Justice Division (PSO/CJD) 
requires that CAPCOG submit written policies or bylaws that outline the COG's duties per this agreement by October 31, 
2019. CAPCOG uses a “Policy Statement” recommended by its Criminal Justice Advisory Committee (CJAC) and the CJAC 
bylaws to fulfill this requirement. The CJAC Policy Statement describes the CJAC and the CJAC application review process 
for funding recommendations. Each year upon receipt of this agreement, CAPCOG staff reviews the contract with PSO/CJD 
for changes and uses the contract as a guide for revising the Policy Statement.  
  
CAPCOG staff have proposed changes to the CJAC Policy Statement to: 

1. Update the naming conventions and contract language to those used by the PSO/CJD; 
2. Update requirements specific to the different funding sources; and 
3. Add a technical review conducted by CAPCOG. 

 
A copy of the memo CAPCOG staff sent to the CJAC explaining the proposed changes for their consideration at its 
September 26, 2019, meeting is included as backup for this item. The final version of the CJAC’s recommended Policy 
Statement that identifies changes from Plan Year 2020’s Policy Statement will be provided as additional backup prior for 
this item. 
 
THIS ITEM REPRESENTS A: 

 New issue, project, or purchase 
 Routine, regularly scheduled item 
 Follow-up to a previously discussed item 
 Special item requested by board member 
 Other 

 
PRIMARY CONTACT/STAFF MEMBER: Rachel Steele, Director of Planning and Economic Development 
 Matt Holderread, Criminal Justice Program Specialist 
 
BUDGETARY IMPACT: 
 Total estimated cost:  N/A 
 Source of Funds:  N/A 
 Is item already included in fiscal year budget?   Yes   No 
 Does item represent a new expenditure?   Yes   No 
 Does item represent a pass-through purchase?   Yes   No 
 If so, for what city/county/etc.?  N/A  

 
PROCUREMENT: N/A 
 
ACTION REQUESTED: 
Adopt the proposed Plan Year 2021 CJAC Policy Statement. 
 
BACK-UP DOCUMENTS ATTACHED: 

 Memo to CJAC dated September 19, 2019, on Proposed Plan Year 2021 Policy Statement Updates 
 
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):  

 Recommended CJAC Plan Year 2021 Policy Statement 





6800 Burleson Road, Building 310, Suite 165 
Austin, Texas 78744-2306 

Ph: 512-916-6000 Fax: 512-916-6001 
www.capcog.org 

 

  
BASTROP BLANCO BURNET CALDWELL FAYETTE HAYS LEE LLANO TRAVIS WILLIAMSON 

 

MEMORANDUM 

September 19, 2019 

TO:    Criminal Justice Advisory Committee 

FROM:  Matthew Holderread 

RE:  Plan Year 2021 CJAC Policy Statement Updates 

 

Each year upon receiving its new interlocal agreement from the Office of the Governor, Public Safety Office 

Criminal Justice Department (PSO/CJD) to assist with regional criminal justice planning and grant programs, 

CAPCOG reviews the agreement and makes updates to the policy statement based on any changes to the 

agreement and input from the CJAC and CAPCOG. This year several changes have been made to improve clarity 

and align the language in the policy statement with the language used in the current interlocal agreement. The 

policy statement has also been updated to require that applicants allow CAPCOG to conduct a technical review of 

their applications before submission in eGrants. Lastly, we are asking the CJAC to consider changes to fund source 

requirements based on input provided at the end of the grant review meetings in April.  

Language Updates 

Below is an overview of the changes meant to improve the clarity of the document and align it with language in 

the current agreement.  

 New naming conventions for the Office of the Governor since the creation of the Public Safety Office.  

 Updates to the Subchapters of Chapter 3 of the Texas Administrative Code (TAC) that apply to the CAPCOG 

Criminal Justice Program to account for the removal of Subchapter C. 

 Alignment of the types of professionals and community members that make up the CJAC and participate in 

strategic planning to those included in the current agreement. 

 Updates to grant program names and the CAPCOG division that the Criminal Justice Program works under. 

 Updates to conflict of interest language to align with the language in the contract. 

 General updates for clarity and appropriateness. 

CAPCOG Technical Review Requirement 

Based on the numerous clarifications and corrections requested during the CJAC’s Pre-Review Meeting and 

requests from the Office of the Governor during TARC, CAPCOG has decided there is the need for staff to conduct 

a technical review before applications that will be reviewed by the CJAC get submitted in eGrants. This review is 

http://www.capcog.org/
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meant to catch common issues that would need to be addressed before the CJAC can review or the Office of the 

Governor can fund an application. This review will include checking that applicants have filled in all required 

application fields, checking the Identifying Information, Target Information, and any other sections of the 

application identified by PSO/CJD or CAPCOG to ensure the information provided meets PSO/CJD and CAPCOG 

requirements. 

Fund Source Requirements 

 During the final CJAC Application Review Meeting conducted in April, the CJAC expressed some interest in making 

changes to the requirements placed on applications to the different fund sources reviewed by the committee. The 

possible changes include: 

 Applying a funding cap to applications (Suggestion: Maximum recommendation per application of $100,000 

or 20% of the Regional Budget estimate, whichever is greater) 

 Limiting the number of applications from organizations (Suggestion: The Tier policy from the VOCA 

requirements for all fund sources) 

 Having a minimum score for recommending funding (Suggestion: Require a score of 70 to be recommended 

as a quality project for funding) 

 Require applicants to submit a minimum funding amount needed to conduct the project. 

 Removal of the exception that requires recommending the Regional Law Enforcement Academy application 

100% of their funding request. The reason for removal is that this application is no longer considered by the 

CJAC. 

 Updating CAPCOG’s priorities for Criminal Justice Program funding. PSO/CJD has identified new funding 

priorities for this program and we may want to consider aligning our priorities with theirs. 

The CJAC will be given a chance to discuss and vote on the possible changes mentioned in this memo. Then, the 

CJAC approved Plan Year 2021 CJAC Policy Statement will be presented to the CAPCOG Executive Committee at 

their October meeting for final approval and submission to the Office of the Governor.  



EXECUTIVE COMMITTEE MEETING  
 

MEETING DATE: October 09, 2019 
       

AGENDA ITEM: #6 Consider Approval of the FY 2020 Homeland Security Grant Program Regional Grant 
Process 

         

GENERAL DESCRIPTION OF ITEM: 
In anticipation of the award of funding to the CAPCOG region for the FY 2020 U.S. Department of Homeland 
Security grant cycle, the Homeland Security Task Force (HSTF) recommends the adoption of an updated process 
for FY 2020. Each year the CAPCOG Executive Committee, on recommendation of the HSTF, approves the process 
for prioritizing applications for the federal grant funding from the Homeland Security Grant Program (HSGP). The 
Office of the Governor (OOG) has asked all COG’s to promote by “outreach” qualified non-profits for the Non-
Profit Security Grant Program (NSGP). Applications and funds are handled directly through the OOG. Accepted 
applications may be ranked by CAPCOG Staff (on a voluntary basis) by request of the OOG. These applications and 
funds have no impact on our HSGP projects or funding.   
 
Staff recommends approval of the FY 2020 Homeland Security Regional Grant Process. 
 

THIS ITEM REPRESENTS A: 
 New issue, project, or purchase 
 Routine, regularly scheduled item 
 Follow-up to a previously discussed item 
 Special item requested by board member 
 Other 

 
 
PRIMARY CONTACT/STAFF MEMBER: Martin Ritchey, Director of Homeland Security 

 
BUDGETARY IMPACT: 
 Total estimated cost:  N/A 
 Source of Funds:        
 Is item already included in fiscal year budget?  Yes   No 
 Does item represent a new expenditure?  Yes   No 
 Does item represent a pass-through purchase?  Yes   No 
 If so, for what city/county/etc.?        

 
PROCUREMENT:  N/A 
 
ACTION REQUESTED: 
Approval of the Capital Area Council of Governments FY 2020 Homeland Security Grant Program Regional Grant 
Process. 
 
BACK-UP DOCUMENTS ATTACHED: 

 Regional Grant Process FY 2020 SHSP – Final Draft 
 
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):  
None. 
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-Capital Area Council of Governments 
FY 201918 State Homeland Security Program 

Regional Grant Process 
 

DOCUMENT CHANGES 

The following changes were incorporated into the final document to clarify responsibilities 

and timelines. 

Date Description page 

10/19/2017 Step 5: Updated date of Grant Application 

Workshops and corrected typo. 

8 

10/19/2017 Step 6:  Clarified Key Dates related to the 

CAPCOG application deadline and the Office 

of the Governor application certification 

deadline. 

9 

10/19/2017 Step 7: Clarified that CAPCOG will review and 

provides feedback on applications upon 

request, on first come basis, as time allows 

through January 25th.  

9 

10/19/2017 Step 8: Corrected date for HSTF Committee 

review based on application submission date. 

9 

   

 
General Information 
 

Texas uses a regional approach forto the Homeland Security Grant Program 
(HSGP), providing an allocation through each Council of Governments (COG) for 
regional  and local projectsprojects, subject to approval by the state. The 
allocation to the Capital Area Council of Governments (CAPCOG) includes 
amounts for the State Homeland Security Program (SHSP). Specific use of 
SHSP funds is approved by the CAPCOG Executive Committee and awarded by 
the state forto the selected local and regional projects.  
 

Program Requirements  

 
The SHSP is a core assistance program that provides funds to build and/or 
maintain capabilities at the state and local levelsstate and regional levels. It is 
used and to implement the goals and objectives included in state homeland 
security strategies, initiatives derived from gap identification in the CAPCOG 

Formatted Table
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Regional Stakeholder State Preparedness ReviewReport (SPR) and target 
capabilities in the CAPCOG Regional Threat and Hazard Identification and Risk 
Assessment (THIRA). Activities implemented under the SHSP must support 
terrorism preparedness by building, enhancing, or sustaining/maintaining 
capabilities that relate to the prevention of, protection from, response to and 
recovery from terrorism. However, many capabilities which support terrorism 
preparedness simultaneously support preparedness for other hazards. Grantees 
may demonstrate this dual-use to qualify for any activities implemented under 
this program that are not solely focused on terrorism preparedness. 
 
Law Enforcement Activities: It is anticipated that the requirement that at least 
25% of the regional allocation for SHSP programs must be spent on law 
enforcement activities will be continued in FY 20198.2020. The Fusion Center is 
not considered as part of the Law Enforcement Terrorism Prevention Activity 
(LEPTA) allocation.  
 
The designated State Administrative Agency (SAA) for administering the 
Homeland Security Grant Program in Texas is the Office of the Governor (OOG) 
Public Safety Office (PSO), Homeland Security Grant Division (HSGD). 
 
Non-Profit Security Grant Program (NSGP): It is anticipated that nonprofit 
organizations in the region that may be considered at high-risk for terrorism 
based on their ideology, mission or beliefs will be eligible for grant funding 
through NSGP. These grants are managed directly by the HSGD and CAPCOG’s 
role is to promote the grant opportunity to the various non-profits.  The funding 
for these grants are not from SHSP funds and do not impact the remainder of our 
grant process.  Staff may be asked to assist in ranking these grants. 
 
FEMA has established an additional requirement in 2019 of completing the 
National Cyber Security Review (NCSR), a cybersecurity assessment, in order to 
receive funding under SHSP.  Jurisdictions receiving funding through SHSP must 
complete the NCSR during the time frame designated by FEMA and submit the 
certificate of submission to both the OOG and to the Homeland Security Division 
of CAPCOG. Jurisdictions who fail to complete the assessment will not be 
eligible for future SHSP funding through the grant cycle. The NCSR must be 
completed between October 1st and November 30th each year before the grant 
award and through its completion.    
 
 
 

Eligibility 
 

 
Current According to current State of Texas guidelines, state that potential sub-
recipients for SHSP grant funds include state agencies, regional councils of 
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governments, units of local government, nonprofit organizations, universities or 
colleges and Native American tribes.  
 
Eligible applicants may submit projects that are consistent with the applicable 
state or regional Threat and Hazard Identification and Risk Assessment (THIRA) 
as well as the Regional or StakeholderState Preparedness Review (SPR).  
Applicant must also meet the following eligibility requirements: 

 Grantees are required to maintain adoption and implementation of the 
National Incident Management System (NIMS). Grantees must use 
standardized resource management concepts for resource typing, 
credentialing, and an inventory to facilitate the effective identification, 
dispatch, deployment, tracking and recovery of resources.   

 Cities and counties must have a current emergency management plan or 
be a legally established member of an inter-jurisdictional emergency 
management program with a plan on file with the Texas Department of 
Public Safety, Texas Division of Emergency Management (TDEM). Plans 
must be maintained throughout the entire grant performance period and 
must be at least at the Intermediate Level. If you have questions 
concerning your emergency management plan preparedness level, 
contact your city or county emergency management coordinator (EMC) or 
your regional Council of Governments (COG) the Homeland Security 
Division of the CAPCOG.). For questions concerning plan deficiencies, 
contact TDEM at tdem.plans@dps.texas.gov. 

 In order for an applicant to be eligible, the county (or counties) in which 
the applicant is located must have a 90 percent average on both adult and 
juvenile criminal history dispositions reported to the Texas Department of 
Public Safety for calendar years 2014x2 through 2018x6.  This 
requirement must be met by August 1, 20198. 

 Eligible applicants operating a law enforcement agency must be current 
on reporting Part I violent crime data to the Texas Department of Public 
Safety (DPS) for inclusion in the annual Uniform Crime Report (UCR). To 
be considered eligible for funding, applicants must have submitted a full 
twelve months of accurate data to DPS for the most recent calendar year.  

 Eligible applicants must have a DUNS (Data Universal Numbering 
System) number assigned to its agency (to request a DUNS number, go to 
http://fedgov.dnb.com/webform/displayHomePage.do). 

 Eligible applicants must be registered in the federal System for Award 
Management (SAM) database located at https://www.sam.gov/ and 
maintain an active registration throughout the grant period. 

 Eligible applicants MUST attend a grant workshop hosted by CAPCOG to 
be able to apply for grant funding. CAPCOG Staff will host two workshops 
for returning applicants, one for new applicants and one for organizations 



   

 

FY 20198 Homeland Security Grant Program Regional Grant Process Page 4 

considering applying for funding under the Non Profit Security Grant 
Program. 

 Eligible applicants MUST have a physical location within the 10-county 
CAPCOG region. 

 
Project Submission and Approval Process 

 

Step 1: CAPCOG Executive Committee approves the FY 201972020 Homeland 

Security Program Regional Grant Process 

 Upon recommendation of the CAPCOG Homeland Security Task Force 

(HSTF), the CAPCOG Executive Committee will approve the FY 201972020 

Homeland Security Grant Program Regional Grant Process.  

 Planned date: October 9 10, 201811, 2017, 2019 

Step 2: CAPCOG announces the approval of the FY 20198FY 2020 Homeland 

Security Program Regional Grant Process 

 Following Executive Committee approval of the FY 20198 2020 Homeland 

Security Program Regional Grant Process, a copy of the process document will 

be posted on the CAPCOG web site and a link to the posting will be e-mailed to 

all counties and cities within the CAPCOG region.  

 This notification is intended to: 

 Identify requirements and deadlines for submission of applications for FY 

201982020 SHSP funding; 

 Invite interested jurisdictions to participate in the mandatory grant 

application workshop which will be scheduled for December 20187.2020 

 Date: October 18, 2020XX19, 20186 

Step 3: CAPCOG completes the regional THIRA, SPR and THSSP-IP  

 

 CAPCOG Regional Threat and Hazard Identification and Risk Assessment 

(THIRA) 
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The THIRA follows a four-step process, as described in FEMA’s 

Comprehensive Preparedness Guide 201, Second Edition: 

1. Identify the Threats and Hazards of Concern. Based on a combination of 

past experience, forecasting, expert judgment, and other available 

resources, communities the region identifiesy a list of the threats and 

hazards of primary concern to the community.area. 

2. Give the Threats and Hazards Context. Communities The Region describes 

the threats and hazards of concern, showing how they may affect the 

community. 

3. Establish Capability Targets. Communities The Region assess each threat 

and hazard in context to develop a specific capability target for each 

relevant core capability. The capability target defines success for the 

capability. 

4. Apply the Results. Communities The Region estimates the required 

resources per core capability to meet the capability targets. 

 

The THIRA helps the region determine what is needed to prepare for, what 

resources are required to respond, and what current gaps exist in capability. 

Communities in the region can use this information to help them efficiently build 

and sustain preparedness capabilities.  

 

 CAPCOG’s Stakeholder State Preparedness ReviewReport (SPR) 

 

The SPR is a two-step process in which communities assess their current 

abilities to deliver the desired outcomes they established in Step 3 of the 

THIRA: 

1. For each core capability, communities the Region analyzes their ability to 

achieve the desired outcome in each of five elements: planning, 

organization, equipment, training, and exercises. 

2. Communities The Region provides context for their assessment by rating 

the priority they place on each core capability and describing their capability 

gaps and recent advances. 

Together, the Regional THIRA and SPR help communities determine what they 

need to prepare for and what their current regional gaps are. Communities can 

use this information to help them build and sustain preparedness capabilities. 

These identified resource gaps will provide the basis for identify and prioritizing 

projects for FY 201982020 SHSP funding. 
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 CAPCOG’s Texas Homeland Security Strategic Plan-Implementation Plan 

(THSSP-IP) 

 

The document outlines how the jurisdictions and agencies within CAPCOG plan 

to implement the Texas Homeland Security Strategic Plan.  The implementation 

plan further develops the THIRA/SPR capability targets and existing gaps by 

identifying current and proposed activities and their measurable objectives that 

align the region’s priorities with the state’s priorities and ultimately synchronizes 

homeland security activities across the state.  

 

 Completion date: October 31, 20187November 30, 2019 (THIRA, SPR); 
November 30, 20187December 31, 2019 (THSSP-IP) 

Step 4: CAPCOG aligns projects with the CAPCOG Homeland Security Task 

Force Strategic Planning FrameworkGuide 

 The 20187-201982019-2020 CAPCOG Homeland Security Task Force 
Strategic Planning Framework guide identifies several areas where additional 
capacity is needed to address regional risks and hazards identified in the 
THIRA, SPR and THSSP-IP, as well as the state’s priorities as identified by the 
Texas Department of Public Safety.  Projects submitted under the 201982020 
Homeland Security Grant Program should seek to build regional capacity in the 
following areas: 

Planning 
Mitigation 
Wildfire Response Planning 
Auto aid / Regional Assistance Plan 
Medical Preparedness (Pre-hospital, hospital, surge, mass casualty, 
bioterrorism) 
 

Technology and Communications 
CAD Data Sharing Efforts 
Regional Radio Interoperability 
EOC Data Sharing Efforts 
Regional 911 
Regional Data Network 
Emerging New Technologies and Best Practices 

 
Response Coordination 

Regional Equipment Standardization Planning (RESET/LESET) 
 
Recovery and Resiliency 

Commented [HA1]:  
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Cyber Protection / Ransom Ware 
Pre- and Post-Disaster Mitigation 

 
Training and Outreach 

Public Information Coordination 
Training and Exercises 
Regional PIO/Joint Information System/Social Media Planning 
Elected Official Briefings on Regional Strategies 
Regional Wildfire Protection Plan 
Flood Forecasting Initiative(s) 
 

 The following priorities were identified by the state for FY 201872019 and are 
expected to remain in effect for FY 20198:2020 

 Fusion Centers 

o Funding support for a recognized fusion center (please refer to 
http://www.dhs.gov/fusion-center-locations-and-contact-information). 

o Must directly align to and reference any capability gaps identified during 
the center’s most recent individual Fusion Center Assessment Report. 

o Facilitating the implementation of plans and procedures to work in 
conjunction with the Texas Joint Crime Information Center, and achieve 
and maintain baseline capabilities for Major Urban Area Fusion Centers. 

o Implementing suspicious activity reporting tools for fusion centers. 

o Urban Areas Security Initiative jurisdictions that are no longer separately 
funded will be allowed to submit a request for the Regionally Recognized 
Fusion Center in their jurisdiction directly to HSGD. 

 Intelligence and Information Sharing (Non-Fusion Center requests) 

o Enabling interdiction and disruption of terrorist activity through enhanced 
understanding and recognition of pre-operational activity and other 
crimes that may be precursors or indicators of terrorist activity. 

o Reporting suspicious activity. 

o Implementing or sustaining public information and warning systems to 
relay information regarding terrorism threats. 

 Interoperable Communications 

o Building capabilities to meet P-25 standards. 

o Sustaining existing capabilities (e.g. life cycle replacement of 
equipment). 

 Special Response Teams and First Responder Capabilities (including 
Border Security capabilities) 

http://www.dhs.gov/fusion-center-locations-and-contact-information
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o Detecting chemical, biological, radiological, nuclear and explosives 
(CBRNE) or weapons of mass destruction (WMD). 

o Sustaining and enhancing tactical teams including HAZMAT response 
and decontamination, Urban Search and Rescue, and SWAT. 

o Sustaining equipment needs, including personal protective equipment, 
WMD pharmaceuticals, calibration and maintenance for WMD-related 
detection and identification systems, and closely related investments to 
update or sustain current equipment. 

o Sustaining and enhancing border security detection, prevention and 
response capabilities. 

o Planning, training, exercises, and equipment to enhance interdiction 
capabilities against border security threats. 

 State and , Regional and Local Planning 

o Developing state and regional risk and preparedness assessments.  

o Core capability development planning, to include typing and tracking of 
equipment and special response teams.  

o Planning and execution of training and exercises focused on terrorism 
prevention, protection and response. 

o Multi-jurisdictional operational planning to include plans for regional 
operational coordination of terrorism prevention, protection, and 
response capabilities. 

o Maintaining or updating Emergency Operations Plans, consistent with 
guidance in CPG 101.v2 and the whole community approach to security 
and emergency management 

o Planning and implementation of initiatives to enhance the Citizen Corps 
Program and other community resilience initiatives. 

o Planning for continuity of operations. 

 Operational Coordination 

o Establishing and maintaining a unified and coordinated operational 
structure and process that integrates critical stakeholders. 

o Implementing WebEOC and other situational awareness and decision 
support tools. 

o Enhancing emergency operations centers. 

o Conducting or participating in incident management training and/or 
exercises. 

 Critical Infrastructure 
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o Identifying critical infrastructure, collecting and maintaining data, and 
prioritizing critical infrastructure assets, clusters, and systems. 

o Assessing critical infrastructure vulnerabilities and interdependencies, 
particularly those involving multiple sites and/or sectors. 

o Planning, training, exercises, equipment, and modeling enabling 
responsible jurisdictions to mitigate threats to and vulnerabilities of 
critical infrastructure facilities, assets, networks, and systems. 

o Analyzing critical infrastructure threats and information sharing with 
private sector partners. 

o Enhancing public awareness education and communications and 
increasing reporting of suspicious activities related to critical 
infrastructure. 

 All capabilities being built or sustained must have a clear linkage to one or 
more Core Capabilities in the National Preparedness Goal. 

 Many capabilities which support terrorism preparedness simultaneously 
support preparedness for other hazards. Grantees may demonstrate this 
dual-use quality for any activities implemented under this program. Activities 
implemented under SHSP must support terrorism preparedness by building 
or sustaining capabilities that relate to the prevention of, protection from, 
mitigation of, response to, and recovery from terrorism. 

 Executive Committee approval of the CAPCOG HSTF Strategic Planning 
GFrameworkguide.:May 4, 2017 

Step 5: CAPCOG conducts FY 201982019 SHSP workshop  

 Attendance at this workshop is required for all applicants submitting projects to 
be prioritized for FY 201972020 SHSP funding through CAPCOG. Projects 
submitted by applicants not represented at this workshop will be ranked as Tier 
3 (See 2 Step 8, below.). 

 At this workshop, potential applicants will receive an explanation of: 

 who can apply and what activities are eligible;  

 requirements for problem statement with supporting data, goal statement, 
project activity explanations, current and target output and outcome 
measures, and budget categories & line items; 

 applicable rules, regulations, eligibility requirements and certifications 
required for each funding opportunity; 

 state strategies or funding priorities identified by the OOG; 

 threats, hazards, and capability gaps identified through regional THIRA and 
SPR, and other assessments related to homeland security issues, as 
applicable; 
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 local policies or procedures that affect CAPCOG’s prioritization process; 

 process for creating, submitting, and certifying applications to the OOG; and 
important grant deadlines. 

 Includes the project period for each funding opportunity as stated in the 
Request for Applications (RFA) issued by the OOG. 

 Includes any prohibitions stated in the RFA issued by the OOG. 

 Date: Scheduled to occur on December xx12 and xx15, 2018710 and 12, 2019 
for returning applicants, Dec. 10 for new applicants and Dec. 12 for 
organizations applying for funding under the Non Profit Security Program. 

Step 6: Applicants submit project applications via eGrants and project 

worksheet to the COG 

 Project applications must be submitted using the eGrants web-based 
application. 

 Project worksheet must be submitted to CAPCOG (available on CAPCOG 
Website). 

 CAPCOG staff will assist with submission process upon request as time allows 
prior to close of the CAPCOG application period. 

 Key Date: CAPCOG Application Period –- January 13 – January 23, 
2020December xx, 201815, 2017 through January xx26, 20198 

  

 Key Date: Applicants MUST submit the application to CAPCOG eGrants and 
grant worksheet to CAPCOG by January 23, 2020. 

 Key Date: Applicants MUST submit project worksheet to CAPCOG by January 
23, 2020. 

  

 Key Date: Applicant Certifying Official must certify application in eGrants by 
February 27, 2020.February 28, 20198. 

Step 7: CAPCOG reviews project applications submitted into eGrants 

 CAPCOG staff will review and provide feedback on applications created by 
applicants upon request, on a first come-first served basis, as time allows by 
the January xx26th deadline.  Officials should certify applications after the 
review. 
 
 Dates: CAPCOG Application Period – January 13 – January 23,2020. 
Applicants MUST submit the application and grant project worksheet to 
CAPCOG by January 23, 2020. 

 January xx16, 2018 through January xx25, 2018 
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Step 8: HSTF Committees assign priorities to projects based upon tiers 

 CAPCOG Homeland Security staff will provide a list of project applications 
indicating which projects have been assigned to each committee.  
o Committee chairs may request that projects be reassigned to another 

committee.  
o Reassignment will require the concurrence of CAPCOG Homeland Security 

staff and the chairs of the involved committees. 

 Each standing committees of the HSTF will meet to discuss assigned projects 
within their area of interest and place them in a priority order and Tier by group 
consensus.  

 The committees will assign each project to one of the following tiers: 
o Tier 1: Projects that align with focus areas identified in step 5 of this process 

(see CAPCOG HSTF Strategic Planning Framework, CAPCOG Regional 
THIRA, StakeholderState  Preparedness Review).Report 

o Tier 2: Projects eligible under HSGP grant program, but do not address any 
of the regional priorities identified is the HSTF Strategic Plan  

o Tier 3: Projects that are not ranked because they do not fall within either 
Tier 1 or Tier 2 or because the applicant jurisdiction did not attend the 
mandatory SHSP project application workshop or submit a completed 
project worksheet. 
 

Project applications submitted by non-profit organizations will not be ranked 
These grants are submitted directly to the Office of the Governor under the 
Non-profit Security Grant Program. Applications must indicate how 
improvements will be designed to harden the target. 

 

 Anticipated dates: January 24, 2020 – February 7, 2020January xx26-February 
xx09, 20198 

Step 9. SDC and HSTF Committee chairsOrganize prioritize projects 

 Committee chairs will submit reviewed projects with to the CAPCOG staff who 
will work with an appointed team to prepare the project submittals for the 
HSTF’s final review, revision and ranking meeting.The CAPCOG HSTF Chair 
will meet with the chair of each standing committee and the Strategic Directions 
Committee to combine projects from the standing committees into a single list 
for submission to the HSTF for review and approval. 

 First, a review of all Tier 2 projects will be conducted for potential eligibility to be 
classified as a Tier 1 project. 

 Second, Tier 1 projects from all committees will be prioritized first. 
o Priorities will be based on consensus informed by the most recent version of 

the region’s HSTF Strategic Planning Framework and Regional THIRA.  

 Next, Tier 2 projects from all committees will be prioritized. 
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o Priorities will be based upon the most recent version of the region’s 
Capabilities-based/Risk-informed Funding Allocation document 

 Anticipated date: February xx12-23, 20198 February 2020 

Step 10: SDC and HSTF Committee chairs make recommendation to HSTF 

 The SDC chair will present the recommendation of the joint SDC/HSTF 

Committee Chairs meeting to the HSTF. 

 The HSTF will review and approve the prioritized list and will, by a vote of its 

members, approve a recommendation to the CAPCOG Executive Committee. 

Date: March 41, 20198 
 Step 10: Homeland Security Task Force Approves prioritized project list  

Step 11: CAPCOG Executive Committee approves prioritized project list 

  

 
 The CAPCOG Homeland Security Task ForceExecutive Committee will 
review and may revise the preparedrioritized list of 20198 HSGP projects and will, by 
a vote of its members, approve a recommendation to the CAPCOG Executive 
Committee. 

  
 

 Date: March 1410, 20198 March 5,  2020 
 

Step 11: : Office of the Governor sends potential projects to CAPCOGCAPCOG 

Executive Committee approves prioritized project list 

 

 The CAPCOG Executive Committee will review and may revise the prioritized 
list of 2019 HSGP projects and will, by a vote of its members, approve a 
recommendation to the OOG. 

 Following an initial review, the OOG will forward the project applications to 
CAPCOG for final review and prioritization. 

 Date: March 11, 2020mid-March 20198 
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Step 12: Office of the Governor sends potential projects to CAPCOG 

 Following an initial review, the OOG will forward the project applications to 
CAPCOG for final review and prioritization. 

 

 Date: Mmid-March 2020 
 

Step 13: CAPCOG staff reconciles project list and priorities and sends final 

prioritized list to the Office of the Governor 

 Upon receipt of the list from the OOG of projects that have received preliminary 
approval, CAPCOG staff will verify project information, including recommended 
funding amount, assign priorities and return the final list to the OOG. 

 Date: On or before March 31xx, 20198March 31, 2020 

 Step 14: Office of the Governor approves prioritized project list 
 The OOG will review and approve projects for funding. 

 With the assistance of CAPCOG staff members, as determined by the OOG 

procedures, applicants with projects selected for funding will complete any 

required activities in eGrants. 

 Based upon the project application, the OOG will designate a performance 

period for each project. 

 Anticipated date: August 2020 

  

Step 1: Office of the Governor approves prioritized project list 

 

 The OOG will review and approve projects for funding. 

 With the assistance of CAPCOG staff members, as determined by the OOG 

procedures, applicants with projects selected for funding will complete any 

required activities in eGrants. 

 Based upon the project application, the OOG will designate a performance 

period for each project. 
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FY 20198 Homeland Security Grant Program Regional Grant Process Page 14 

 Anticipated date: No later than August 1xx, 20198 

  

Performance Period and Closeout 
 

Responsibilities. Sub-recipients of SHSP grant funds are responsible for 

attending grant workshops, meeting grant deadlines, ordering required 
equipment, reporting online or to data calls as requested equired by the state, 
complying with audits, maintaining records, and all other sub-recipient 
requirements as specified in the agreement with the state. In addition to regional 
planning and grant administration duties as required by the state, CAPCOG staff 
members provide support to the sub-recipients to include informing them of state 
and federal guidance and deadlines, holding grant workshops, assisting with 
eligibility requirements, assisting with online reporting, providing liaison with the 
OOG, compiling information from or for data calls, supporting the HSTF and 
committees, and coordinating among projects and/or among jurisdictions 
involved in a project. 
 
Reporting on Grant Progress. Sub-recipients will report on grant progress to 

the OOG each quarter of the performance period (January, April, July, October). 
 
Unused Funds. At any point during the performance period, the sub-recipient 

may request to use uncommitted funds for another project. This may occur 
whether these funds remain from costs savings in an initial project or whether 
needs have changed and the initial project is unnecessary or of a lower priority. 
Using grant funds for another purpose other than the project initially awarded will 
require approval of the HSTF and the CAPCOG Executive Committee. 
 
The OOG will report on unused funds to CAPCOG every quarter.  Every six 
months during the performance period CAPCOG may request that uncommitted 
or unobligated funds be released to CAPCOG for reallocation to other projects in 
the region.  First priority for uncommitted funds will go to the next partial or 
unfunded project on the project funding list approved for the FY 20197 grant 
year. 
 
For applicants requesting to use funds for a project not previously approved 
through the FY 20197 grant process: If the amount of proposed reallocation 
request is less than $1,000, CAPCOG’s Director of Homeland Security is 
authorized to approve the proposed use of the funds. If the amount of unused 
funds is greater than or equal to $1,000 but less than $5,000, the HSTF is 
authorized to approve the proposed use of the funds. If the amount of unused 
funds is greater than or equal to $5,000, the HSTF shall make a recommendation 
to the CAPCOG Executive Committee for approval of the proposed use of the 
funds. 
 

Formatted: List Paragraph, Bulleted + Level: 1 + Aligned at:
 0.25" + Indent at:  0.5"



EXECUTIVE COMMITTEE MEETING   
  

MEETING DATE:    October 9, 2019  

           

AGENDA ITEM:  #7 Update on Radio Communications Interoperability Planning  

          

GENERAL DESCRIPTION OF ITEM:  

We have had several discussions about the gap in planning for radio communications interoperability 
since the Long-term Interoperability (LTI) Committee under the Homeland Security Task Force (HSTF) was 
eliminated and these projects were considered for funding in the CAECD annual budgets. At the time, the 
homeland security funds were decreasing and the CAECD’s budget and role in emergency communications 
seemed a viable option for getting these done; however, the planning aspects driven by those who work 
with dispatching and emergency response issues dropped off in the process.   
 

Also, we are currently beginning an update of the Regional Interoperability Communications Plan (RICP), 
the plan that governs regional interoperability issues is required by the State Interoperability Coordinator 
at the Texas Department of Public Safety (DPS). This update provides the foundation for future funding 
decisions paired with long term capacity needs. In talking with members of the HSTF and the CAECD 
Strategic Advisory Committee, CAPCOG staff has developed a RICP work group. The goal is to have 
someone from each county and the City of Austin with technical expertise in this area serve to oversee 
the RICP update then consider longer term issues. At this time, we are not proposing a formal committee 
with bylaws yet.  
 

THIS ITEM REPRESENTS A:  

 New issue, project, or purchase    

 Routine, regularly scheduled item  

 Follow-up to a previously discussed item  

 Special item requested by board member   

Other  

  

PRIMARY CONTACT/STAFF MEMBER:    Betty Voights, Executive Director 

Martin Ritchey, Director of Homeland Security  

  

BUDGETARY IMPACT:  

  Total estimated cost:  N/A  

   

PROCUREMENT:  N/A  

 

ACTION REQUESTED:   Update report only. 

 

BACK-UP DOCUMENTS ATTACHED:  None. 

 

BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the 

meeting):  None. 

 



Regional Interoperability Communications Plan – Work Group 

 

Bastrop County Steve Long, Wireless System Manager 

Blanco County  Commissioner Chris Leismann 

Burnet County  Jim Barho, EMC 

Caldwell County  Chief Deputy Mike Lane 

Hays County   David Smith, Fire Chief 

Fayette County Janet Carrigan, EMC 

Lee County   DeLynn Pescke, EMC 

Llano County  Gilbert Bennett, EMC 

Travis County   Patrick Phillips, Chief Medical Supervisor-STAR Flight, Travis County 

Williamson County  Scott Parker, Director, Emergency Communications 



EXECUTIVE COMMITTEE MEETING  
 

 
MEETING DATE: October 09, 2019      
 
AGENDA ITEM: #8 Consider Approving Interlocal Agreement for Transportation Planning and Outreach 

with CAMPO.  
             
GENERAL DESCRIPTION OF ITEM: 
The Capital Area Metropolitan Planning Organization (CAMPO) and CAPCOG staff have worked on a three-year 
contract that will allow CAPCOG to assist CAMPO with three areas of transportation planning and outreach work. 
First, the Regional Transit Coordination Committee (RTCC) is funded by the Texas Department of Transportation 
(TxDOT) to oversee transit planning for the ten-county region with an emphasis on social services; CAPCOG 
originally managed this contract and has actively participated. Also, CAPCOG will assist with outreach and training 
to support the Regional Incident Management Strategic Plan that CAMPO and the TxDOT District Office are working 
on. Given our work in emergency operations and public safety training, this task is a natural fit for us. Finally, 
CAPCOG will work on outreach in Caldwell, Bastrop, and Burnet counties to support planning efforts by CAMPO as 
well as the Travel Demand Management (TDM) Plan implementation. This contract is scheduled for approval by the 
CAMPO Policy Board on October 7th.  
 
THIS ITEM REPRESENTS A: 

 New issue, project, or purchase 
 Routine, regularly scheduled item 
 Follow-up to previously discussed item 
 Special item requested by board member 
 Other 

 
PRIMARY CONTACT/STAFF MEMBER: Betty Voights, Executive Director 
        
BUDGETARY IMPACT OF AGENDA ITEM:  
 Total estimated cost:  $355,000 over 3 years. 
 Source of funds:  9-1-1 Fees 
 Is item already included in fiscal year budget? Yes                No 
 Does item represent a new expenditure? Yes              No 
 Does item represent a pass-through purchase? Yes               No 
 If so, for what city/county/etc.?        
 
PROCUREMENT:  N/A 
 
ACTION REQUESTED: Approve ILA with CAMPO to support regional transportation planning and outreach over a 
three-year period. 
 
BACK-UP DOCUMENTS ATTACHED:  Interlocal Agreement negotiated by executive directors of both organizations. 
 
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): 
None. 





 

 

INTERLOCAL AGREEMENT 

THIS AGREEMENT (ILA) is made by and between the Capital Area Metropolitan Planning Organization 
(CAMPO), and the Capital Area Council of Governments (CAPCOG), pursuant to Texas Local 
Government Code Chapter 791 and shall become effective when fully executed by both parties upon 
approval of its governing body. 

        
I. PURPOSE:  Program Administration of the Regional Transit Coordinating Committee and 

Collaboration Services for CAMPO from FYs 2020-2022  
 

II. STATEMENT OF SERVICES TO BE PERFORMED:  To support the stated purpose, CAPCOG will 
undertake and carry out services described in Attachment A-1, Scope of Services  

 
III. CONTRACT PAYMENT:  The total payment of this Agreement shall not exceed $355,000.00 and 

shall conform to the provisions of Attachment B-1, Budget. Payments shall be billed quarterly based 
on documented activities to support Tasks 1-3 as described herein.  

 
IV. TERM OF AGREEMENT:  The term of this Agreement begins on the date of full execution by both 

Parties and expires on September 30, 2020.  
 

V. RECORDS:  Each party agrees to preserve records related to this agreement for four years after 
final payment is made and to preserve all records in the event of a dispute or litigation; each party is 
entitled to inspect and copy all records.  

 
VI. NONDISCRIMINATION AND EQUAL OPPORTUNITY: Both parties agree not to exclude anyone 

from participating in activities under this agreement, and will not deny benefits or unlawfully 
discriminate because of race, color, religion, national origin, sex or sexual orientation, age, 
disability, handicap, or veteran status. 

 
VII. LEGAL AUTHORITY:  The Parties certify that the services provided under this contract are 

services that are properly within the legal authority of the Contracting Parties.  
 

CAPITAL AREA COUNCIL OF GOVERNMENTS 
 

By   Date                                                     
AUTHORIZED SIGNATURE 

 

TYPED OR PRINTED NAME 

Title _   
TYPED OR PRINTED TITLE 
 

       CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION 
 

By   Date 
AUTHORIZED SIGNATURE 

 
 

 

Name _  
TYPED OR PRINTED NAME 

Title _   
                         TYPED OR PRINTED TITLE 

 



 

 

 

ATTACHMENT A-1 

Scope of Services 
 

Program Administration of the Regional Transit Coordinating Committee (RTCC) and 
Collaboration Services for CAMPO in FY 2020 thru FY 2022 

 
CAPCOG shall issue written progress reports under this ILA which shall describe activities during the 
reporting period; activities planned for the following period; problems encountered and actions taken 
to remedy them; list of meetings attended; and overall status, including a percent complete for the 
task authorized. 

 
A monthly progress to date Status Report summarizing all activities performed under Tasks 1, 2 and 
3 will be due by the 15th of each month. 

 
Invoices will be paid in accordance with the rates determined on Attachment B Budget, which is 
attached to this agreement. The Performing Agency shall submit an invoice in a format acceptable to 
the Receiving Agency. 

 



 

 

 

TASK 1. PROGRAM ADMINISTRATION (RTCC) 
Estimated Cost: $35,000 for FY 20 and $35,000 for FY 21, $35,000 for FY 22 

 

 

CAPCOG shall support CAMPO with program administration oversight of the Regional Transit 
Coordinating Committee (RTCC). 

 
Description: There are two main objectives to be performed under this work task: (1) the administration of 
RTCC and 2) the development of rural transportation-related planning work program activities. 
 
1) RTCC Program Management 
 
Based on direction provided by CAMPO, CAPCOG shall perform activities to include, but not be limited to, 
the following: 
 

 Preparation of RTCC agendas, notices, minutes and memorandums each quarter. 

 Timely dissemination of materials to members and their staff as appropriate and necessary. 

 Preparation of quarterly progress reports summarizing accomplishments, issues and action items. 
 
2) Rural Transportation-Related Planning Work Program Activities 
 

Description: The primary result of this task will be annually-updated feedback from non-MPO counties to 
CAMPO on transportation priorities and needs. Emphasis will be on consolidating views on growth trends 
and planning issues, and their interaction with transportation needs. 
 
Deliverable End Product: a transportation plan for a non-MPO county in the Austin district. The plan should 
reflect current transportation needs and priorities for future transportation improvements. 
 
Deliverable: CAPCOG shall provide deliverables or other documentation, describing the results performed 

under this task to CAMPO no later than August 31, 2020. 

 

 Conduct meetings with elected officials in each non-MPO county to identify transportation 
needs and to apprise local officials of CAMPO’s planning process, recently completed 
projects, and currently programmed projects. 

 Annual analysis on transportation needs and priorities in the four non-CAMPO counties 
and how they relate to travel demand and needs in the six-CAMPO counties.  

 CAPCOG staff will collect, analyze and evaluate the information it has been provided. They will 
assess and consider growth trends, existing traffic impacts including crashes and incidents 
which may be at the root of the problem. 

 Work with TxDOT Austin District to support project prioritization in non-MPO counties in line 

with TxDOT’s project evaluation criteria and cross-walk those priorities using CAMPO’s 

project selection criteria. 

 Provide summaries of project recommendations by each non-MPO counties with their project 
scores for potential submittal and review by TxDOT.



 

 

 
 

 

TASK 2. OUTREACH SERVICES 
Estimated Cost: $35,000 for FY 20, $30,000 for FY 21, $30,000 for FY 22 

 

 

CAPCOG shall assist CAMPO in its public outreach efforts in Bastrop, Burnet and Caldwell 
Counties to support implementation of CAMPO’s programs related to the agency’s planning 
initiatives, including but not limited to the Travel Demand Management Plan. 
 
CAPCOG will establish and foster a program to support, complement and expand the rural outreach 
efforts of CAMPO including the public, employers, and other institutions (eg ISDs), to adopt policies 
conductive to local planning and project development that will impact CAMPO’s goals and policies for 
regional transportation infrastructure. 
 
CAPCOG will provide outreach and support for Commute Solutions program as requested by CAMPO.  
 
Deliverable End Product: a memorandum detailing all meetings and resulting policies and 
practices implemented to assist CAMPO’s rural outreach efforts. 

 
Deliverable: CAPCOG shall provide deliverables or other documentation, describing the results 

performed under this task to CAMPO no later than August 31, 2020. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 

TASK 3. INCIDENT MANAGEMENT AND OPERATIONS 
Estimated Cost: $45,000 for FY 20, $55,000 for FY 21, $55,000 for FY 22 

 

 

Based on CAMPO’s direction, CAPCOG shall coordinate and assist CAMPO with its Regional 
Incident Management Program, including but not limited to: 

 
 Establishing a Regional Open Roads Policy 

   Providing Incident Management training to first responders 

 
Deliverable End Product: a memorandum detailing the efforts expended in assisting CAMPO’s 
incident management efforts. 

 
Deliverable: CAPCOG shall provide deliverables or other documentation, describing the results 

performed under this task to CAMPO no later than August 31, 2020. 

 
 Conduct meetings with rural elected officials and first responders to facilitate the 

      development of a Regional Open Roads Policy. 

 Utilize its training platform to provide training to first responders on Incident Management  
      response and operations 



 

 

ATTACHMENT B-1 

Budget 

 
Task Budget 

1. Program Administration (RTCC) $ 105,000 

 
2. Outreach Services 

 
$ 50,000 

 
3. Incident Management and Operations 

 

$ 200,000 

Total $ 355,000 



 

 

 

 
ATTACHMENT B-1 

Interlocal Agreement 

 
  Estimated Budget FY: 2020 

CAPCOG/CAMPO Interlocal Contract 
 

Federal Tax ID:  

Description 
Est. Hours 

Per Month 

Total Project 

Months 
Rates 

Line Item 

Total 

Category 

Subtotals 

Total Est. 

Cost 

PERSONNEL 

Program Administration (RTCC) 

Task Lead 

Jr Staff 

Office Staff 

Sub Total Task 1 Staff 

Collaboration Services 

Task Lead 

Jr Staff 

Office Staff 

Sub Total Task 2 Staff 

Total Salary and Wages 

 

 
 

 

 
 

    

      

      

      

    
  

      

      

      

      

TRAVEL (Destinations To Be Determined)       
 
 
 
 
 

  

 

 
Mileage 

Number of 

Round Trips 

Miles per 

Round Trip 

 
Total 

Current State 

Rates 

Line Item 

Total 

      

Out of State Travel to NADO Rural 

Transportation Conference 

Total Travel 

 

 

OTHER OPERATING COSTS   Units Cost/Unit Total   

Supplies       

Professional Development       

Telecommunications       

Office Space       

GIS and Data Services       

Other Direct Charges       

Indirect Charges Rate:      

Subtotal Other Operating Costs       

TOTAL Fiscal Year Cost to Receiving Agency   

NET Cost To Receiving Agency   



 

 

 

 

ATTACHMENT B-1 

Interlocal Agreement 

 
  Estimated Budget FY: 2021 

CAPCOG/CAMPO Interlocal Contract# 
 

Federal Tax ID:  

Description 
Est. Hours 

Per Month 

Total Project 

Months 
Rates 

Line Item 

Total 

Category 

Subtotals 

Total Est. 

Cost 

PERSONNEL 

Program Administration (CARTPO) 

Task Lead 

Senior Staff 

Jr Staff 

Office Staff 

Sub Total Task 1 Staff 

Collaboration Services 

Task Lead 

Senior Staff 

Jr Staff 

Office Staff 

Sub Total Task 2 Staff 

Total Salary and Wages 

 
 
 

 

     

      

      

      

      

    
  

      

      

      

      

      

TRAVEL (Destinations To Be Determined)       
 
 

 
 

 

 
Mileage 

Number of 

Round Trips 

Miles per 

Round Trip 

 
Total 

Current State 

Rates 

Line Item 

Total 

      

Total Travel  

OTHER OPERATING COSTS   Units Cost/Unit Total   

Supplies       

Professional Development       

Telecommunications       

Office Space       

GIS and Data Services       

Other Direct Charges       

Indirect Charges Rate:      

Subtotal Other Operating Costs       

TOTAL Fiscal Year Cost to Receiving Agency   

NET Cost To Receiving Agency   



 

 

ATTACHMENT B-1 

Interlocal Agreement 

 
  Estimated Budget FY: 2022 

CAPCOG/CAMPO Interlocal Contract# 
 

Federal Tax ID:  

Description 
Est. Hours 

Per Month 

Total Project 

Months 
Rates 

Line Item 

Total 

Category 

Subtotals 

Total Est. 

Cost 

PERSONNEL 

Program Administration (CARTPO) 

Task Lead 

Senior Staff 

Jr Staff 

Office Staff 

Sub Total Task 1 Staff 

Collaboration Services 

Task Lead 

Senior Staff 

Jr Staff 

Office Staff 

Sub Total Task 2 Staff 

Total Salary and Wages 

      

      

      

      

      

    
  

      

      

      

      

      

TRAVEL (Destinations To Be Determined)       

 

 
Mileage 

Number of 

Round Trips 

Miles per 

Round Trip 

 
Total 

Current State 

Rates 

Line Item 

Total 

      

Total Travel  

OTHER OPERATING COSTS   Units Cost/Unit Total   

Supplies       

Professional Development       

Telecommunications       

Office Space       

GIS and Data Services       

Other Direct Charges       

Indirect Charges Rate:      

Subtotal Other Operating Costs       

TOTAL Fiscal Year Cost to Receiving Agency   

NET Cost To Receiving Agency   

 

 





EXECUTIVE COMMITTEE MEETING  
 

MEETING DATE: October 9, 2019 
       

AGENDA ITEM: #9 Consider Appointments to Advisory Committees 

         

GENERAL DESCRIPTION OF ITEM: 
This is the monthly item for filling positions on our Advisory Committees; please let us know if our staff can assist 
in identifying interested persons to serve. It is presumed that both city and county representatives will 
collaborate when making appointments. 
 
THIS ITEM REPRESENTS A: 

 New issue, project, or purchase 
 Routine, regularly scheduled item 
 Follow-up to a previously discussed item 
 Special item requested by board member 
 Other 

 
PRIMARY CONTACT/STAFF MEMBER: Cathy Avila, Administrative Coordinator 

 
BUDGETARY IMPACT: 
 Total estimated cost:  N/A 
 Source of Funds:  N/A 
 Is item already included in fiscal year budget?  Yes   No 
 Does item represent a new expenditure?  Yes   No 
 Does item represent a pass-through purchase?  Yes   No 
 If so, for what city/county/etc.?        

 
PROCUREMENT: N/A 
 
ACTION REQUESTED: 
Approve any advisory committee recommendations. 
 
BACK-UP DOCUMENTS ATTACHED: 

 Summary memo with recommended appointments and vacancies. 
 
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): 

1. Executive Committee attendance sheet. 
2. Advisory Committee attendance sheets. 

 





 

 

 

MEMORANDUM 
October 9, 2019 

TO:    Executive Committee Members 

FROM:    Betty Voights, Executive Director 

RE:      Advisory Committee Recommendations 
 

This memo identifies current recommendations to CAPCOG Advisory Committees and serves as a 
reminder of vacancies that still need to be filled. Please see the Attendance Rosters for the Requirements 
& Responsibilities. For questions, please contact the Advisory Committee staff liaison. 
 
Bastrop County 

 The Homeland Security Task Force (HSTF) has a representative vacancy. To be eligible for 
membership on the Task Force a member must reside or be employed in the city/county the 
member is to represent unless otherwise designated by the CAPCOG Executive Committee. 
Members must possess experience and/or training in disaster planning and/or response.  
Selection criteria must consider previous service to CAPCOG’s regional committees or 
subcommittees; support of regional mutual aid and geographic balance of the Task Force.  Small 
jurisdictions are considered below 25,000; large 25,000 to metro; metro 900,000 and above. 
 

Fayette County 

 The Aging Advisory Council (AAC) has a representative vacancy. The candidate must meet any of 
the following qualifications: be an older adult, including minority individuals who are participants 
or who are eligible to participate in programs funded by the area agency; representatives of older 
individuals, representatives of health care provider organizations, including providers of veteran’s 
health care if appropriate, representatives of supportive service providers, individuals with 
leadership experience in the private and voluntary sectors; local elected official; and the general 
public. The candidate must possess the ability to actively participate on standing committee(s). 
 

Hays County 

 The Aging Advisory Council (AAC) has a representative vacancy. The candidate must meet any of 
the following qualifications: be an older adult, including minority individuals who are participants 
or who are eligible to participate in programs funded by the area agency; representatives of older 
individuals, representatives of health care provider organizations, including providers of veteran’s 
health care if appropriate, representatives of supportive service providers, individuals with 
leadership experience in the private and voluntary sectors; local elected official; and the general 
public. The candidate must possess the ability to actively participate on standing committee(s). 
 



 

 

 The Criminal Justice Advisory Committee (CJAC) has a county representative vacancy. Committee 
members must reside or work in the county they are to represent. Committee members should 
represent one of the following disciplines: citizens or parents, drug abuse prevention, education, 
juvenile justice, law enforcement, mental health, nonprofit organizations, prosecution/courts, 
and victim services. No single group/discipline may constitute more than one-third (1/3) of the 
CJAC. Committee members should be representatives of the population of State Planning Region 
12 in terms of sex, ethnicity, age, geography, and socioeconomic status. 
 

 The Solid Waste Advisory Committee (SWAC) has a representative vacancy. The candidate must 
reside or be employed in the county/city they are to represent. Members must also be 
representative of the demographics of State Planning Region 12. 

 
Lee County 

 The Aging Advisory Council (AAC) has a representative vacancy. The candidate must meet any of 
the following qualifications: be an older adult, including minority individuals who are participants 
or who are eligible to participate in programs funded by the area agency; representatives of older 
individuals, representatives of health care provider organizations, including providers of veteran’s 
health care if appropriate, representatives of supportive service providers, individuals with 
leadership experience in the private and voluntary sectors; local elected official; and the general 
public. The candidate must possess the ability to actively participate on standing committee(s). 
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