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1. Opening Remarks and Pledge of Allegiance by the Chair 
  
2. Consideration of Minutes for the June 13, 2018, Meeting 

 
3. Authorize Negotiation of Contract with GIS, Inc. for Reconfiguration of Geospatial Server 

Infrastructure 
Chris Schreck, Director of Planning & Economic Development 

 
4. Consider Approval of the CAPCOG Method of Distribution for the CDBG-DR Program:  Disaster 

Recovery Allocation Plan for Hurricane Harvey 
    Angela Hahn, Homeland Security Assistant Director 
    Kristie Hadnot, Disaster Recovery Coordinator 
 

5. Consider Recommendations for CAPCOG Bylaws Amendments to General Assembly 
   Betty Voights, Executive Director 

 
6. Consider Appointments to Advisory Committees 
   Betty Voights, Executive Director 
 
7. Staff Updates: Internal Activities 
   Betty Voights, Executive Director   
 
8. Adjourn. 

Mayor Corbin Van Arsdale, City of Cedar Park, 
Chairman 
Commissioner Gerald Daugherty, Travis County, First 
Vice Chairman 
Council Member Andrea Navarrette, City of Leander, 
Second Vice Chairman 
Judge Paul Pape, Bastrop County, Secretary 
Commissioner Cynthia Long, Williamson County, 
Parliamentarian  
Council Member Ellen Troxclair, City of Austin 
Judge Bert Cobb, Hays County, Immediate Past 
Chairman 
Ms. Caroline Murphy, City of Bee Cave 
Judge Brett Bray, Blanco County  
Council Member Wiley Hopkins, City of Buda 
Judge James Oakley, Burnet County 
Commissioner Joe Don Dockery, Burnet County 
 
 

Judge Ken Schawe, Caldwell County 
Judge Ed Janecka, Fayette County  
Commissioner Debbie Ingalsbe, Hays County 
Commissioner Maurice Pitts, Lee County 
Judge Mary Cunningham, Llano County 
Mayor Lew White, City of Lockhart 
Council Member Mike Heath, City of Pflugerville 
Council Member Frank Leffingwell, City of Round Rock 
Council Member Jane Hughson, City of San Marcos 
Council Member William Gordon, City of Smithville 
Mayor Brandt Rydell, City of Taylor  
Commissioner Brigid Shea, Travis County 
Judge Dan A. Gattis, Sr., Williamson County  
State Representative John Cyrier 
State Representative Jason Isaac 
State Representative Celia Israel 
State Representative Paul Workman 
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Present (19) 
Mayor Corbin Van Arsdale, City of Cedar Park, Chair 
Commissioner Gerald Daugherty, Travis County, 
First Vice Chair 
Council Member Andrea Navarrette, City of 
Leander, Second Vice Chair 
Judge Paul Pape, Bastrop County, Secretary 
Commissioner Cynthia Long, Williamson County, 
Parliamentarian 
Ms. Caroline Murphy, City of Bee Cave 
Judge Brett Bray, Blanco County 

Judge James Oakley, Burnet County  
Commissioner Joe Don Dockery, Burnet County 
Judge Ken Schawe, Caldwell County 
Judge Ed Janecka, Fayette County 
Commissioner Maurice Pitts, Lee County 
Judge Mary Cunningham, Llano County 
Mayor Lew White, City of Lockhart 
Council Member Mike Heath, City of Pflugerville 
Council Member Jane Hughson, City of San Marcos 
Council Member William Gordon, City of Smithville 
Mayor Brandt Rydell, City of Taylor 
Commissioner Brigid Shea, Travis County  

Absent (10) 

Judge Bert Cobb, Hays County, Immediate Past 
Chair 
Council Member Ellen Troxclair, City of Austin 
Council Member Wiley Hopkins, City of Buda 
Council Member Tammy Young, City of Round Rock 
Commissioner Debbie Ingalsbe, Hays County 
 

 
 
Judge Dan A. Gattis, Sr., Williamson County 
State Representative John Cyrier 
State Representative Jason Isaac 
State Representative Celia Israel 
State Representative Paul Workman 
 

1.  Opening Remarks and Pledge of Allegiance by the Chair 

Mayor Van Arsdale called the meeting to order at 10:00 a.m. and led the Pledge of Allegiance.  
 

2. Consideration of Minutes for the April 11, 2018 Meeting  

A motion was made by Commissioner Daugherty to approve the minutes and Judge Cunningham 
seconded the motion. The motion passed unanimously. 
 

3. Consider Request for Round Rock Council Member Tammy Young to Complete Council Member Frank 
Leffingwell’s 2018 Term 

Betty Voights, Executive Director 

Ms. Voights explained that this replacement is permitted in the Bylaws. It is a request from Council 
Member Frank Leffingwell to not complete serving his term and recommends City of Round Rock Council 
Member Tammy Young to replace him on the Executive Committee for the remainder of his term. 

 
Mayor Van Arsdale asked for a motion to approve Round Rock Council Member Tammy Young to 
Complete Council Member Frank Leffingwell’s 2018 term. Judge Janecka motioned to approve Council 
Member Tammy Young to complete Council Member Frank Leffingwell’s 2018 term and Mayor White 
seconded the motion. The motion passed unanimously. 
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4.   Accept the Quarterly Investment Report 
Lisa Byrd, Director of Finance 

Ms. Byrd stated that CAPCOG’s idle funds are invested in the Texas Local Government Investment Pool 
(TexPool). For the quarter ending March 31, 2018, the approximate interest rate was 1.37%. Total interest 
earnings for the quarterly interest were $68,851.30. The funds in the TexPool are the General Fund – 
Operating Fund, Solid Waste – TCEQ Grant Advances, Air Quality – TCEQ Grant Advances; and CAECD 9-1-
1 Funds. Going forward with Air Quality, any spare money will also be placed in the TexPool so it can earn 
interest.   
 
Mayor Van Arsdale asked for a motion to accept the Quarterly Investment Report. Commissioner 
Navarrette moved to accept the Quarterly Investment Report and Mayor White seconded the motion. 
The motion passed unanimously. 
 

5. Accept the Annual Financial Report of the Capital Area Council of Governments for the Year Ended 
September 30, 2017 

Lisa Byrd, Director of Finance 
Lupe Garcia, CPA – Senior Manager of Whitley Penn, LLP 

Ms. Byrd introduced Mr. Lupe Garcia, from the audit firm Whitley Penn, LLP, to present the audit report 

for the year ending September 30, 2017. Mr. Garcia met earlier with the Executive Committee Officers 

and answered their questions regarding the audit report. Mr. Garcia provided a brief presentation 

highlighting financial information starting with risk assessment wherein the Whitley Penn accounting 

staff, working with CAPCOG’s finance staff, gained an understanding of CAPCOG’s policies and procedures 

in the way it operates. The accounting staff performed tests of internal controls and confirmed and 

verified information with third parties as of fiscal year end. They also performed various analytical 

procedures on the various transaction classes to get where they could issue an audit opinion on the 

financial statements. The accounting staff also reviewed CAPCOG’s significant accounting policies and 

determined that they were in-line with industry standards. Mr. Garcia reported that there were no 

misstatements the accounting staff identified that required CAPCOG’s adjustment. Mr. Garcia didn’t have 

any disagreements with CAPCOG’S management when it came to the application of any accounting 

principles. In addition to performing an audit of the financial statements, the accounting staff also 

performed a compliance audit over CAPCOG’s federal and state programs. Because CAPCOG does receive 

and expend more than $750,000 in federal awards and $500,000 in state awards, the accounting staff had 

to go through a process where they identify major programs that will test in a fiscal year. For fiscal year 

2017, those major programs included Aging and Aging Title III for the federal single audit. For State, the 

major programs included Aging and the Regional Training Academy. With regards to the procedures the 

accounting staff performed in that single audit, they didn’t identify any non-compliance requests for costs. 

Mr. Garcia further reported that they did not identify any material weaknesses in internal control or 

significant deficiencies in internal control resulting in a very clean single audit. 

Mayor Van Arsdale asked for a motion to accept the Annual Financial Report of the Capital Area Council 
of Governments for the Year Ended September 30, 2017. Mayor Heath moved to accept the Annual 
Financial Report and Council Member Long seconded the motion. The motion passed unanimously. 
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6. Presentation of the Mid-Year Budget Report for CAPCOG FY 2018 

Sheila Jennings, Director of Administration 

Ms. Jennings’s PowerPoint presentation reviewed a mid-year report covering expenditures through 
March 31, 2017. This item did not require any action. CAPCOG’s fiscal year is October 1, 2017, through 
September 30, 2018. Categorical grants and core grants or contracts, don’t coincide with the fiscal year. 
A core grant is something we expect to have an on-going program that starts in January and runs for three 
years. For example, the EDA grant is a core grant that is renewable. Ms. Jennings compared four items 
that are different from the original budget to the projected budget:  Membership Dues, GeoMap Projects, 
Air Quality Projects and CAECD Interest Income. Ms. Jennings noted that the budget is adopted by the 
General Assembly each September. This update covers any additions to revenue and expectations for 
budgeted expenses for the remainder of the fiscal year, however, some larger expenditures are still to 
come. For example, Emergency Communications is about 44% expended across all areas which is not 
unusual as there are some equipment expenditures to come. Ms. Byrd, explained that Ms. Jennings, Ms. 
Voights, and herself analyze the financials monthly as well as the cost pools. Financial statements can be 
provided upon request with the understanding that there would possibly be some late bills that are 
received that may not be reflected in the first run of payables. 

 
No action is required. 

 
7. Consider Appointing Committee to Recommend Amendments to the CAPCOG Bylaws 

Betty Voights, Executive Director 

 Ms. Voights explained the Business Continuity Plan and the status of its completion. During a disaster 
situation, Ms. Voights pointed out that when decisions need to be made in the first two weeks, she can’t 
wait until an Executive Committee convenes to bring issues to the committee. It might be appropriate to 
look at the Executive Committee to delegate authority to the officers with certain criteria on what 
constitutes an emergency. She further explained that it was also discovered in the Bylaws that there was 
confusion on the replacement of Executive Committee members. Section 5.6 needs to be reviewed due 
to its vagueness when a member leaves or doesn’t leave. In addition, General Assembly Bylaws state that 
if you are no longer an elected official, you cannot remain on General Assembly. To be on the Executive 
Committee, you have to be on General Assembly. Ms. Voights suggested that a committee be formed to 
work through some of the Bylaw issues. If a review is not completed in time for the September General 
Assembly, then it can be reviewed during the December General Assembly. It was suggested by Mayor 
Van Arsdale that if a more comprehensive review is needed, then the December General Assembly would 
be a more appropriate timeframe. He also suggested that members of the committee will be 
recommended at the July Executive Committee meeting. It was also concluded that the committee focus 
on just the two items rather than a comprehensive review. After discussion, Mayor Van Arsdale asked 
that a comprehensive Bylaws committee bring this back at a future meeting, but for the purposes of these 
two items, he asked that Ms. Voights bring back recommendations at the next meeting without a 
committee.        

 
8. Consider Filing Motion to Overturn TCEQ Executive Director’s Approval of Bastrop Transfer Station 

Registration 
Betty Voights, Executive Director 

 Ms. Voights provided a sequence of events leading up to why the Executive Committee should consider 
filing a Motion to Overturn. Ms. Voights explained that CAPCOG has a contract with TCEQ that requires it 
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under its deliverables to perform conformance reviews. CAPCOG is at a loss on how to perform the 
conformance reviews because it hasn’t specifically been told there’s anything wrong with the review 
process. Bastrop County feels strongly that CAPCOG needs to continue to try and exact a more specific 
outcome. Judge Pape explained that there are two issues: (1) TCEQ has ignored Bastrop County and their 
concerns about locating a major transfer station in a flood plain and across the highway from a 68 
residential subdivision whose residence are primarily of Hispanic origin. (2) Bastrop is concerned that 
TCEQ is ignoring the COG’s concerns about the location and design of the facility. Bastrop County has filed 
a Motion to Overturn. Judge Pape also pointed out that Bastrop ISD owns 60 acres across the street from 
the proposed facility and intends to build a new high school and middle school in the future.           

 Judge Pape moved that CAPCOG file a Motion to Overturn and ask for a new hearing and Judge Schawe 
seconded the motion. Mr. Hoekzema explained the TCEQ procedures with regard to the application 
process and review. Question was called and seconded. The motion passed unanimously. 

9. Consider Appointments to Advisory Committees 
Betty Voights, Executive Director 

 
 Ms. Avila announced that there were three appointments for CARTPO. The Travis County Representative 

vacancy was filled with Mr. Richard Rendon of Del Valle ISD. Hays County appointed Commissioner Mark 
Jones to fill a vacancy and Commissioner Lon Shell to replace former Commissioner Conley.    

 
 Mayor Van Arsdale asked for a motion to accept the appointments. Commissioner Navarrette moved to 

accept the appointments and Judge Pape seconded the motion. The motion passed unanimously. 

 A nomination form was provided to the committee for any nominations they would like to make. 
 
11. Staff Updates: Internal Activities 
    Betty Voights, Executive Director 
  

 Ms. Voights explained the history of law firms CAPOG has used in the past and how CAPCOG chose 
the current law firm, Hudson & O’Leary.  

 CAPCOG is allowed to update the county road inventories for counties if the Executive Committee 
wants it to do so. Blanco and Lee Counties have signed a delegation form permitting CAPCOG to 
perform that inventory with TxDot. Ms. Voights offered any counties that would like CAPCOG to 
conduct a county road inventory, it is able to do so at no cost.  

 CAPCOG is setting up a regional coordination committee for transit demand management, commute 
solutions. 

 CAPCOG has received funding from CAMPO for at least a year. CAPCOG is looking at serving all 10 
counties in the best way it can. Solicitations have been sent out to the Executive Committee members 
for CAMPO committee members. 

 For the four disaster-declared counties, CAPCOG is hiring a full time EDA Disaster Coordination person 
at the EDA’s very strong encouragement. 

 Ms. Voights is still trying to do county round tables. Burnet County was the first one. With regards to 
Travis County, there has been no progress. Any of the counties are invited to have a round table. 

 Ms. Voights announced that there is a meeting at CAPCOG on Friday, June 15th, for representatives of 
the counties that do any flood plain management and on whether regional funding needs to be 
reviewed so that more work can be done on flooding.  

 
Ms. Voights responded to Commissioner Dockery’s question that since Air Quality was vetoed, is there 
something CAPCOG can do in advocacy for that? She stated that CAPCOG is working with other COGs to 
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see if there are ways to obtain other funding through the TERP program. Mr. Hoekzema also explained 
that the Clean Air Coalition will have a meeting in August about legislative issues and potential funding 
strategies from the state level back down to the COGs.       

  
12.  Adjourn 
 
 Mayor Van Arsdale adjourned the meeting at 11:11 a.m. 

 

 

___________________________________     ___________________ 

Judge Paul Pape, Secretary       Date 
Executive Committee 
Capital Area Council of Governments  



EXECUTIVE COMMITTEE MEETING  
 

MEETING DATE: July 11, 2018 
       

AGENDA ITEM: #3 Authorize Negotiation of Contract with GIS, Inc. for Reconfiguration of Geospatial 
Server Infrastructure  

         

GENERAL DESCRIPTION OF ITEM: 
In April 2018, CAPCOG was awarded a grant of $180,000 by the Economic Development Administration for the 
purpose of advancing economic resiliency in the Capital Area. The scope of work in that grant application included 
a $25,000 budget for contracting with an outside consultant to improve the configuration of CAPCOG’s existing 
ESRI server infrastructure to better facilitate regional integration of geospatial data in a disaster recovery 
situation. The improved ESRI server configuration will also expand the capabilities of the Homeland Security 
Division’s WebEOC solution. After soliciting bids from six companies, three responded with proposals. CAPCOG 
staff joined representatives from the City of Austin, Travis County, and Williamson County on a selection 
committee that, after reviewing those three proposals, is now recommending to contract with GIS, Inc. 
 

THIS ITEM REPRESENTS A: 
 New issue, project, or purchase 
 Routine, regularly scheduled item 
 Follow-up to a previously discussed item 
 Special item requested by board member 
 Other 

 
 
PRIMARY CONTACT/STAFF MEMBER: Chris Schreck, Director of Planning & Economic Development 

 
BUDGETARY IMPACT: 
 Total estimated cost:  $25,000 
 Source of Funds:  EDA Disaster Recovery Grant 
 Is item already included in fiscal year budget?  Yes   No 
 Does item represent a new expenditure?  Yes   No 
 Does item represent a pass-through purchase?  Yes   No 
 If so, for what city/county/etc.?  N/A 

 
PROCUREMENT: Request for Written Quote 
 
ACTION REQUESTED: 
Authorize CAPCOG to negotiate a contract with GIS, Inc. to reconfigure CAPCOG’s existing geospatial server 
infrastructure  
 
BACK-UP DOCUMENTS ATTACHED: 

1. GIS Regional Data Portal: Vendor Selection Memo 
2. CAPCOG Regional Data Portal RFQ 
3. Proposal from GIS, Inc. 

 
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): 
None 



6800 Burleson Road, Building 310, Suite 165 
Austin, Texas 78744-2306 

Ph: 512-916-6000 Fax: 512-916-6001 
www.capcog.org 

 

  
BASTROP BLANCO BURNET CALDWELL FAYETTE HAYS LEE LLANO TRAVIS WILLIAMSON 

 

MEMORANDUM 

July 11, 2018 

TO:    Executive Committee Members 

FROM:    Chris Schreck, Director of Planning & Economic Development 

 
RE:      GIS Regional Data Portal: Vendor Selection Memo 
 

On May 14, 2018, CAPCOG solicited written quotes from six firms for “a qualified consultant to assist in 
implementing a Regional Data Portal to address the data distribution needs of the organization and its regional 
partners.” Responses required: 
 

•     A brief description of the consultant’s qualifications. 

•     A description of the hourly rate(s) and any other rates that will be used to determine the costs. 

 An estimated total cost to complete the project, including estimated travel expenses, if any. 

•     At least three (3) references for projects of similar scope. 

 
The Request for Quote was sent to: 

 ESRI 

 GeoComm 

 Intermedix (now Juvare) 

 Waypoint Mapping 

 GIS, Inc. 

 Tessalations 
 
Responses were due on Wednesday, June 6, 2018, and three companies (ESRI, GIS Inc., and Waypoint Mapping) 
submitted responses. The three responses were evaluated individually by members of the evaluation team, and 
on June 21, a coordination meeting was held. The evaluation team consisted of the following persons: 
 

Name Title Organization 

Chris Schreck Director of Planning & Economic 
Development 

CAPCOG 

Craig Eissler GIS Program Manager CAPCOG 

Ross Clark IT Corporate Manager, Enterprise 
Geospatial Services 

City of Austin 

Eric Carter Emergency Management 
Coordinator 

Travis County 

George Strebel GIS Manager Williamson County 

http://www.capcog.org/


 
The initial scoring results were as follows: 
 
INITIAL WRITTEN QUOTE EVALUATION SCORES (Low Score is Best) 

Vendor Score Price 

ESRI 93 $14,000.00 

GIS, Inc. 58 $65,400.00 

Waypoint Mapping 59 $28,500.00 

 
During the coordination meeting, it was decided that GIS, Inc. had included a number of elements in their quote 
that were not requested in the RFQ. Because GIS Inc., had also received the best score by the evaluation team, 
the vendor was given an opportunity to submit a revised quote that was more in line with the RFQ’s budget 
guidance. On June 26, 2018, the evaluation team discussed the revised quote from GIS, Inc. The team felt that 
the revised quote retained the elements that had made the proposal the most appealing while removing some 
of the elements that had resulted in the high cost. The evaluation team, therefore, felt comfortable with the 
initial scores, and it recommended GIS, Inc. for the project. 
 
FINAL WRITTEN QUOTE EVALUATION (Low Score is Best) 

Vendor Score Price 

ESRI 93 $14,000.00 

GIS, Inc. 58 $25,000.00 

Waypoint Mapping 59 $28,500.00 

 
The Evaluation Team recommended selecting GIS, Inc. for this contract. 
 
 



CAPCOG Regional Data Portal 

Statement of Work 

May 2018 

 

This Statement of Work is issued by the Capital Area Council of Governments (CAPCOG), to implement a 

Regional Data Portal to address the data distribution needs of the organization and its regional partners. 

The Regional Data Portal, or just “Portal”, in this Request for Quotes (RFQ) is a GIS Server-based 

platform (GIS enterprise) to manage the use of information products and services and, in particular, 

those that are geospatial. 

Proposals should address the following project work phases: 1) Use Case Study 2) Technology 

Evaluation, 3) System Design, 4) Implementation and Knowledge Transfer. 

 

1) Use Case Study 

CAPCOG has pre-identified several use cases that should be reviewed with CAPCOG staff and respective 

stakeholders. Existing and potential workflow patterns and the information services required to support 

them should be fleshed-out, documented, and well-understood. 

Information services are products and applications distributed via the Portal in a “publish-consume 

content” model to support various use cases. Information services may be static digital products, or 

interactive applications that allow users to manage the information. Common information services 

include GIS datasets, web maps, mobile apps, and even non-spatial products like analytical charts or 

reports. These information services are primarily intended to improve workflows and/or to gain insight 

for better decision making. 

A. Disaster Incident Management 

Disaster management, and incident management in general, are vital responsibilities that require a 

common operating picture (COP) on a cross-jurisdictional level and necessary for astute situational 

awareness and effective incident management. This is especially true for large, regional-scale events. A 

robust COP would include location data and maps that can be shared across many organizations and 

users; in the field and in the office; and in near-real time. This spatial information shared across 

spectrums greatly improves critical coordination and decision-making, especially during emergency 

response situations. 

A significant component is some level of integration with current incident management software 

applications in use throughout the region (i.e. WebEOC from Intermedix, Crisis Track, Esri apps like 

Collector and Operations Dashboard, and others). CAPCOG and many local jurisdictions have made 

substantial investments in these tools, so to leverage them in some capacity meeting certain minimum 

compatibility requirements is necessary.  



Consultant shall work with CAPCOG staff and regional stakeholders (many already assembled by 

committee) to develop workflows with these applications within the Portal platform for various use case 

scenarios. A very important component is field use on mobile devices (smart phones, etc.) in bi-

directional content sharing scenarios. And a final important component is the use of data collected by 

unmanned aerial vehicles (UAV’s, a.k.a. drones) that is GIS compatible. 

Of course it is imperative that the identified regional stakeholders ultimately use the system for these 

purposes. Consultant shall develop a plan for fostering use through good documentation, training 

exercises, and pilot tests. See more about this in project work phase 4: Implementation and Knowledge 

Transfer. 

One of the more important considerations is the likelihood of many external users needing access to the 

Portal quickly, simultaneously, and without barriers to publish, consume, and share content as intended. 

Consultant shall address this with respect to user accounts/licenses, security, public data vs. private 

data, etc. See more about this in project work phase 2: Technology Evaluation 

B: 911 GIS Data Versioning/Replication & Quality Control 

This is considered a “test” use case, but with possible implementation in some capacity. There are 

various methods of deployment and possible stages of implementation. CAPCOG does not currently 

utilize a versioning/replication editing model for 911 GIS data, but desires to test and consider the 

benefits. It should be noted that several larger COG’s in Texas currently utilize these methods, and even 

some of the local jurisdictions within the CAPCOG region do, as well. 

The general idea is that if you have multiple people or jurisdictions creating and editing data in 

overlapping areas using different versions of the same dataset it is not only inefficient, but there is also 

higher potential for errors, especially along borders. For 911/GIS data to work correctly within the 

NexGen 9-1-1 framework and the spatial call-routing functions, there must not be topological errors 

(gaps, overlaps, etc.). There are other types of spatial and attribute errors of concern, as well. 

A potentially significant integration component is the SpatialStation and SpatialCentral applications 

from 911 Datamaster. CAPCOG has invested in these 911 GIS data validation/quality control tools but is 

only in the beginning stages of using them with the anticipation of adding this more formally into the 

workflow. 

In order to properly gather requirements for this test use case, consultant shall review the existing 

CAPCOG 911/GIS data monthly update workflow, and the existing versioning/replication methods used 

at several other COG’s and jurisdictions, as well as review Esri’s related design documentation. It should 

be noted that CAPCOG does have a SQL database but is currently unable to access and use due to 

authentication issues (?). Consultant shall resolve this matter, regardless of whether this component is 

implemented or not. 

Consultant shall work with CAPCOG staff and defined regional stakeholders to test several methods and 

consider some level of implementation. If not implemented, consultant shall make certain that the 

design and implementation of the overall system project will be a suitable foundation for this use case 

as a potential future project. See more about this in project work phase 4: Implementation and 

Knowledge Transfer. 



C: [Other Local Government Use Cases] 

This is a general use case category, considered “exploratory”. Many of these same jurisdictions involved 

in the use cases described above may not be utilizing other geospatial information products and services 

in other workflows and decision making processes as effectively as they could be. 

Consultant shall work with CAPCOG staff to contact or meet with identified CAPCOG-member local 

governments to determine potential uses cases (i.e. public works, public health, etc.). Consultant shall 

research any existing ‘Regional-Local Gov’t geoportal hosting arrangements’ (across the U.S.) to learn 

best practices, and especially how it relates to Esri licensing allowances or limitations. It is particularly 

interesting to consider possibilities for “subscription services” to be paid for by access fee, COG 

membership dues, or some other revenue channel.  

Consultant shall document the discoveries above. CAPCOG may or may not choose to implement these 

use case workflows at this time. If not, but there is strong potential, consultant shall make certain that 

the design and implementation of the overall system project will be a suitable foundation for these use 

cases as a potential future project. 

It should be noted that over a number of years, CAPCOG has generated or acquired many GIS datasets 

that could be accessed via the Portal. Some of this data is already offered through a free public access 

Open Data site via ArcGIS Online. One concern with this content distribution method is that data storage 

fees are incurred in the form of Esri service credits. Therefore, alternative solutions should be explored. 

It should also be recognized that CAPCOG staff has some novice-level experience in web map and app 

configuration, in addition to proficient spatial analysis and GIS data management experience. 

 

2) Technology Evaluation 

CAPCOG already owns the primary platform technology required -- ArcGIS Enterprise (Server) Standard – 

which includes Server, Portal, Web Adapter and other components. This was, and continues to be, a 

significant financial investment and is underutilized. It is not public-facing; that is, not connected to the 

Internet as a Web GIS, and therefore does not reach near the potential usage of a Portal.  

However, CAPCOG does have an ArcGIS Online (AGOL) organizational account which serves as the 

current “portal”. CAPCOG does use it some, but not regularly. It should be noted that AGOL accounts 

(members) are presently limited to internal staff and based upon the total number of ArcGIS licenses 

(currently 12).  

Consultant shall confer with the CAPCOG IT Department to evaluate the current state of technology at 

CAPCOG and gather technical requirements relative to this project. As examples: 

Consultant shall address security issues and Portal access. Consultant shall address technical capacity 

including load balancing and bandwidth. Consultant shall address technical reliability including 

redundancy/back-up systems. And consultant shall address content (data) storage needs. 

Consultant shall evaluate platform deployment options: CAPCOG-hosted Portal vs. ArcGIS Online portal 

vs. a hybrid solution, as well as Cloud vs. virtualized vs. physical on-site vs. some combination. 



Consultant shall thoroughly evaluate potential associated software licensing costs and limitations.  

Consultant shall document the level of effort, costs, and limitations with each option. 

3) System Design 

Requirements gathered from project work phase 1: Use Case Study, and project work phase 2: 

Technology Evaluation, will lead to a proposed GIS enterprise system design. 

Though not explicitly mentioned as a use case, consultant shall assist in re-establishing internal staff user 

accounts to suit the needs of the new system. These current internal users and associated use cases 

tend to be more traditional in a GIS mapping and spatial analysis realm. 

Consultant shall design the system architecture, the use case workflows, plan the implementation, and 

provide documentation AND illustrations that describe it technically AND from the user’s perspective. 

See more in project work phase 4: Implementation & Knowledge Transfer. 

Consultant shall specify the expected ongoing staff tasks associated with administering and maintaining 

such system. This includes, but is not limited to, content user account set-ups/identity and privilege 

management, content (database) management, and any other tasks or effort required to manage the 

Portal. 

 

4) Implementation & Knowledge Transfer 

Consultant shall implement the system design stated above in a sequential manner, and generally 

described below: 

CAPCOG has pre-identified several regional stakeholders willing to participate in testing the respective 

use cases within the newly designed system.  

Regarding the Disaster Incident Management use case: Consultant shall guide the pilot test and 

potentially recommend and implement any feasible improvements. Upon success, the system should be 

rolled-out to all stakeholders in the region. Consultant shall provide the user documentation and hold a 

training exercise, which will also serve as final testing and fine tuning of the system. Otherwise CAPCOG 

and Consultant will declare this use case project component complete. 

Regarding the 911 GIS Data Versioning/Replication and Quality Control use case: Consultant shall 

establish several deployment models for testing between CAPCOG and pilot test stakeholders. Upon 

completion of testing these deployment models, including system tweaks, CAPCOG will determine 

which, if any, model to deploy in true operation mode. It is quite possible that only a simple model now 

is acceptable, but with plans for a more robust model later. At the very least, it is expected that a more 

refined workflow integrating the current Spatial Station/Central applications will be deployed. 

Consultant shall revise any original documentation as necessary and ensure the system is well-

understood by appropriate CAPCOG staff and other regional stakeholders. 



















EXECUTIVE COMMITTEE MEETING  
 

MEETING DATE: July 11, 2018 
       

AGENDA ITEM: #4 Consider Approval of the CAPCOG Method of Distribution for the CDBG-DR Program:  
Disaster Recovery Allocation Plan for Hurricane Harvey 

         

GENERAL DESCRIPTION OF ITEM: 
On April 6, 2018, the Texas General Land Office (GLO) officially announced in their Action Plan their intent to 
allow Council of Governments to allocate available Hurricane Harvey funds to local governments and counties for 
the local residential buyout/acquisition and local infrastructure programs. On April 19, 2018, GLO released 
guidance for regional method of distribution for federal disaster recovery funds. CAPCOG began their process of 
evaluating FEMA data received from GLO to determine the most equitable distribution of funds to the impacted 
region. The MOD was drafted and published for public viewing and comment beginning June 13th through June 
27th. Based upon updated information received from FEMA and GLO, as well as, comments received from 
interested parties in the impacted areas, a final draft of the Plan is presented to the CAPCOG Executive 
Committee for review and approval to submit in final form to Texas General Land Office for their review and 
approval of the final Method of Distribution Plan. 
 

THIS ITEM REPRESENTS A: 
 New issue, project, or purchase 
 Routine, regularly scheduled item 
 Follow-up to a previously discussed item 
 Special item requested by board member 
 Other 

 
 
PRIMARY CONTACT/STAFF MEMBER: Angela Hahn, Homeland Security Assistant Director 
 Kristie Hadnot, Disaster Recovery Coordinator 

 
BUDGETARY IMPACT: 
 Total estimated cost:  N/A 
 Source of Funds:  N/A 
 Is item already included in fiscal year budget?  Yes   No 
 Does item represent a new expenditure?  Yes   No 
 Does item represent a pass-through purchase?  Yes   No 
 If so, for what city/county/etc.?        

 
PROCUREMENT:  N/A 
 
ACTION REQUESTED: 
Consider approval for CAPOG Method of Distribution for the CDBG-DR Program:  Disaster Recovery Allocation 
Plan for Hurricane Harvey in its final form for submission to and approval from the Texas General Land Office. 
 
BACK-UP DOCUMENTS ATTACHED: 

1. MOD Memo  

2. 6-13-18 DRAFT MOD Synopsis 
 
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): 

1. Final MOD Synopsis (rev2) 
 



6800 Burleson Road, Building 310, Suite 165 
Austin, Texas 78744-2306 

Ph: 512-916-6000 Fax: 512-916-6001 
www.capcog.org 

 

  
BASTROP BLANCO BURNET CALDWELL FAYETTE HAYS LEE LLANO TRAVIS WILLIAMSON 

 

MEMORANDUM 

June 26, 2018 

TO:    CAPCOG Executive Committee 

FROM:    Angela Hahn, Homeland Security Assistant Director 

RE:      CDBG-DR – Method of Distribution 

 

The attached Method of Distribution (MOD) is in draft form and will remain so through June 27, 2018, which is 

the end of the public comment period. All public comments and responses will be submitted, along with the 

final version of the MOD, to the General Land Office (GLO) once the Executive Committee has approved the 

MOD. 

The Department of Housing and Urban Development (HUD) identified and designated Zip Code “78945” as the 

“most impacted and distressed” area, which includes the City of La Grange and other qualifying areas in Fayette 

County. The GLO State Action Plan requires that 80% of the total regional allocation go to the HUD-defined most 

impacted area which is the 78945 zip code area. 

Bastrop, Caldwell, Lee and Fayette (excluding zip code 78945) were identified by GLO as Community 

Development Block Grant- Disaster Recovery (CDBG-DR) eligible counties; that designation requires that the 

remaining 20% of the total regional allocation go to those impacted areas.  

General grant requirements include that 70% of the funds must be spent on low-to-moderate income projects 

and must address unmet housing-related needs in the areas impacted by Hurricane Harvey as were specified in 

the above designations. 

We worked with Chris Schreck, CAPCOG’s Director of Planning and Economic Development, on the actual 

method to distribute the funds. GLO had provided several different criteria that could be used; some were very 

subjective such as “socially vulnerable” and “resiliency”. It was our belief that the deciding factors should be 

very quantifiable and objective so we are focusing on data tied to actual damage.  

Statistical data outlining the shortfalls anticipated for each qualifying entity is derived from the following 

sources:   

 FEMA Individual Assistance Data;  

 FEMA Public Assistance Data; 

 U.S. Census TIGER Geodatabase; and  

http://www.capcog.org/


CDBG-DR -  MOD | June 26, 2018 | Page 2 of 2 

 The Hurricane Harvey damage impact sustained and reported by and/or within a qualified entity. 

Local Buyout and Acquisition Program was determined and weighted by the following criteria: 

 20% - Regional Share of Individual Housing Assistance Claims Reported 

 40% - Regional Share of Individual Housing Damage Amounts Assessed and Reported 

 40% - Regional Share of Low-to-Moderate Income Persons. 

The same criteria were used for the Infrastructure Program, with more weight given to the actual damage 

amounts and claims: 

 40% - Regional Share of Public Assistance Claims Reported to FEMA 

 40% - Regional Share of Public Assistance Damage Amounts Assessed and Reported to FEMA 

 20% - Regional Share of Low-to-Moderate Income Persons. 

Below are the MOD calculations and allocations for each program and county: 

Buyout and Acquisition Program 

Area 

FEMA 
IHA 
Claims 

Share of 
Regional 
IHA 
Claims 

IHA 
Claims 
Factor 
Weight 

FEMA IHA 
Damage 

Share of 
Regional 
IHA 
Damage 

IHA 
Damage 
Factor 
Weight 

LMI 
Persons 

Share of 
Regional 
LMI 
Persons 

LMI 
Factor 
Weight 

TOTAL 
SHARE 

Adj 
Shares 
for 
Floor 

TOTAL 
ALLOCATION 

Bastrop 
                           
772  38% 20 

$1,536,100.00  

15% 40 
                   
33,125  50% 40 34% 44%  $  2,015,856.38  

Caldwell 
                           
243  12% 20 

$520,400.00  

5% 40 
                   
18,485  28% 40 16% 0%  $  1,000,000.00  

Fayette 
                           
821  40% 20 

$7,388,900.00  

73% 40 
                      
9,150  14% 40 43% 56%  $  2,566,117.62  

Lee 
                           
213  10% 20 

$688,200.00  

7% 40 
                      
5,710  9% 40 8% 0%  $  1,000,000.00  

 
Infrastructure Program 

 

Area 

FEMA 
IHA 
Claims 

Share of 
Regional 
IHA 
Claims 

IHA 
Claims 
Factor 
Weight 

FEMA 
Infrastructure 
Damage 

Share of 
Regional 
Infrastructure 
Damage 

Infrastructure 
Damage 
Factor 
Weight 

LMI 
Persons 

Share of 
Regional 
LMI 
Persons 

LMI 
Factor 
Weight 

TOTAL 
SHARE 

TOTAL 
ALLOCATION 

Bastrop 
                           
772  38% 40 $3,684,365.93  36% 40 

                   
33,125  50% 20 40%  $  1,704,142.59  

Caldwell 
                           
243  12% 40 $6,745,464.05  67% 40 

                   
18,485  28% 20 37%  $  1,590,089.74  

Fayette 
                           
821  40% 40 $800,713.54  8% 40 

                      
9,150  14% 20 22% 

 $      
944,667.51  

Lee 
                           
213  10% 40 $219,583.53  2% 40 

                      
5,710  9% 20 7% 

 $      
290,315.89  

 

The activities outlined in the MOD meet CDBG-DR guidelines and input from elected officials was sought as well.  
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CAPITAL AREA COUNCIL OF GOVERNMENTS 
Method of Distribution  

for Community Development Block Grant – Disaster Recovery Program 
Disaster Recovery Allocation for Hurricane Harvey 

 
 

Introduction 

On April 19, 2018, Texas General Land Office (GLO) released guidance for regional method of 

distribution (MOD) for federal disaster recovery funds as a result of Hurricane Harvey, DR-4332.  This 

document describes how Capital Area Council of Governments (CAPCOG) proposes to distribute funds to 

foster long-term recovery, emphasize a focus on the permanent restoration in infrastructure, and to 

utilize a local buyout and acquisition of land and property to remove Hurricane Harvey survivors out of 

harm’s way. 

 

Local Buyout and Acquisition Program1  

The purpose of the Local Buyout and Acquisition Program is to remove survivors and homes out of 

harm’s way.  Due to the nature of this activity, this program will be administered by local units of 

government and entities with the power of eminent domain authority.  With the allocation of CDBG-DR 

funds, the following lists the eligible and ineligible activities allowed under this program. 

Eligible Activities: 

1. Buyouts 

2. Acquisition 

3. Relocation Assistance with buyout or acquisition activities 

4. Down Payment Assistance with buyout or acquisition activities 

5. Demolition only 

6. Activities designated to relocate families outside of floodplains 

7. Public service within the 15% cap (e.g. – housing counseling, legal counseling, job 

training, mental health, and general health services) 

8. FEMA Hazard Mitigation Grant Program (HMGP) cost share. 

Ineligible Activities: 

1. Incentive payments to households that move to disaster-impacted floodplains. 
 

 

  

                                                           
1 See Texas General Land Office State Action Plan, pg. 78-80., 
http://texasrebuilds.org/Documents/Action%20Plan%20-%205%20Billion%20Final%20Draft%205-8-2018.pdf 
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Local Infrastructure Program2 

The Local Infrastructure Program serves to provide disaster relief, long-term recovery, and restoration of 

infrastructure for local communities impacted by Hurricane Harvey.  Due to the nature of this activity, 

this program will be administered by GLO, with local units of governments (cities and counties) as 

subrecipients.  With the allocation of CDBG-DR funds, the following lists the eligible and ineligible 

activities allowed under this program. 

 Eligible Activities (including but not limited to): 

1. Flood control and drainage repair and improvements, including the construction or 
rehabilitation of storm water management systems. 

2. Restoration of infrastructure (such as water and sewer facilities, streets, provision of 
generators, removal of debris, bridges, etc.). 

3. Demolition, rehabilitation of publicly or privately-owned commercial or industrial buildings. 
 

Ineligible Activities: 
 
1. Size increase or enlargement of a dam or levee beyond the original footprint of the 

structure that existed prior to the disaster event.  
a. CDBG–DR funds for levees and dams are required to:  

i. Register and maintain entries regarding such structures with the U.S. Army 
Corps of Engineers National Levee Database or National Inventory of Dams;  

ii. Ensure that the structure is admitted in the U.S. Army Corps of Engineers PL 
84–99 Rehabilitation Program (Rehabilitation Assistance for Non-Federal 
Flood Control Projects) 

iii. Ensure the structure is accredited under the FEMA National Flood Insurance 
Program 

iv. Maintain file documentation demonstrating a risk assessment prior to 
funding the flood control structure and documentation that the investment 
includes risk reduction measures.  

2. Funds may not be used to assist a privately-owned utility for any purpose.  
3. Funds may not be used for buildings and facilities used for the general conduct of 

government (e.g., city halls, courthouses, and emergency operation centers). 
4. No disaster recovery assistance will be considered with respect to any part of a disaster loss 

that is reimbursable by the Federal Emergency Management Agency (FEMA), the Army 
Corps of Engineers (USACE), insurance, or another source due in part to the restrictions 
against duplication of benefits outlined in the Action Plan. An activity underway prior to the 
Presidential Disaster Declaration will not qualify unless the disaster directly impacted said 
project.  

5. By law, (codified in the HCD Act as a note to 105(a)), the amount of CDBG–DR funds that 
may be contributed to a USACE project is $250,000 or less.  

  

                                                           
2 See Texas General Land Office State Action Plan, pg. 86-89., 
http://texasrebuilds.org/Documents/Action%20Plan%20-%205%20Billion%20Final%20Draft%205-8-2018.pdf  

http://texasrebuilds.org/Documents/Action%20Plan%20-%205%20Billion%20Final%20Draft%205-8-2018.pdf
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HUD Most Impacted and Distressed Area 

For the CAPCOG region, Department of Housing and Urban Development (HUD) has identified and 
designated Zip Code “78945” as the “most impacted and distressed” area.  CAPCOG has identified that 
the beneficiaries within this zip code reside in the City of La Grange and in other qualifying areas within 
Fayette County.  This designation requires that a minimum of 80% of the total regional allocation to be 
received must benefit Hurricane Harvey survivors that resided within this zip code at the time of the 
event and address unmet housing-related needs. 3 
 
 

State Most Impacted Area 

For the CAPCOG region, the GLO has identified 4 eligible counties as the “State Most Impacted Areas”.  

The counties identified include Bastrop County, Caldwell County, Fayette County (excluding zip code 

78945), and Lee County.  This designation requires that the remaining 20% of the total regional 

allocation to be received must benefit Hurricane Harvey survivors that resided in these counties during 

the time of the event and must address unmet housing-related needs.4 

 
 
Low to Moderate Income Thresholds 
 
The Community Development Block Grant (CDBG) program requires that each CDBG funded activity 
must either principally benefit low- and moderate-income persons, aid in the prevention or elimination 
of slums or blight, or meet a community development need having a particular urgency. With respect to 
activities that benefit all the residents of a given area, at least 51 percent of the area’s residents must be 
low and moderate income.  The Office of Community Planning and Development provides estimates of 
the number of persons that can be considered Low, Low to Moderate, and Low, Moderate, and Medium 
income persons according to annually revised income limits.  Estimates are provided at three income 
levels:  

 Low Income (50 percent);  

 Moderate Income (80 percent), and  

 Medium Income (120 percent).5 

Of the total regional allocations made, 70% of all total CDBG-DR funds must benefit a population that is 

categorized as Low-to-Moderate Income (LMI).6 

  

                                                           
3 See Table #1 and Department of Housing and Urban Development, Allocations, Common Application, Waivers, 
and Alternative Requirements for 2017 Disaster Community Development Block Grant – Disaster Recovery 
Grantees.  Federal Register Notice of Funding Opportunity (Vol. 83, No. 28, Friday, February 9, 2018). 
4 See Table #1 and Texas General Land Office State Action Plan, pg. 97-98., 
http://texasrebuilds.org/Documents/Action%20Plan%20-%205%20Billion%20Final%20Draft%205-8-2018.pdf  
5 HUD Low to Moderate Income Data, https://www.hudexchange.info/programs/acs-low-mod-summary-data/acs-
low-mod-summary-data-local-government/   
6 See attached: State Action Plan - Total Allocation Budget.  Texas General Land Office State Action Plan, pg. 74. 

http://texasrebuilds.org/Documents/Action%20Plan%20-%205%20Billion%20Final%20Draft%205-8-2018.pdf
https://www.hudexchange.info/programs/acs-low-mod-summary-data/acs-low-mod-summary-data-local-government/
https://www.hudexchange.info/programs/acs-low-mod-summary-data/acs-low-mod-summary-data-local-government/
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Fund Availability 

The CAPCOG region was awarded a total of $12,929,474 for the distribution of funds for a local buyout 

and acquisition program and $ 4,305474 for the distribution of funds for a local infrastructure program.  

The identified entities to receive the 80% fund allocation include survivors which resided in the Zip Code 

area of 78945 at the time of the event.  According to HUD’s determination, the survivors within the 

78945 zip code shall receive the entity benefit of an allocation totaling $6,347,500 for the Local Buyout / 

Acquisition Program and $ 0 for the Infrastructure Program.7   

The identified entities to receive the 20% fund allocation include survivors within the Counties of 

Bastrop, Caldwell, Fayette (excluding zip code area of 78945), and Lee.  Individual communities as 

identified by datasets and/or determined by GLO within these counties may also be entitled to receive 

fund benefits from the appropriate program, which will be designated in the MOD.8  According to GLO’s 

determination, these identified entities are entitled to receive a partial allocation of the total allocated 

amount of $6,581,974 for the Local Buyout / Acquisition Program and a partial allocation of the total 

allocated amount of $4,305,474 for the Infrastructure Program, if they meet the minimum funding 

threshold amounts as outlined for the respective program.9 

 

Fund Allocation Threshold 

The funding floor for each program has been laid out by the Texas General Land Office.  Funding 

parameters for the Local Buyout and Acquisition Program require that a minimum of $1,000,000 be 

allocated to any qualified local entity receiving CDBG-DR funds.  Funding parameters for the 

Infrastructure Program require that a minimum of $100,000 be allocated to any qualified local entity 

receiving CDBG-DR funds.10 

 

Methodology and Analysis 

Funds to be allocated for both programs will be awarded to qualifying entities registered and identified 

by datasets received from FEMA and GLO.11  Analysis and methodology utilized considers information 

received documenting an unmet housing-related need resulting from Hurricane Harvey.  Statistical data 

outlining the shortfalls anticipated for each qualifying entity is derived from the following sources:   

 FEMA Individual Assistance Data;  

 FEMA Public Assistance Data; 

 U.S. Census TIGER Geodatabase; and  

                                                           
7Id. 
8 See Table #2. Original Source: https://www.fema.gov/openfema-dataset-individual-assistance-housing-
registrants-large-disasters-v1 and FEMA Public Assistance Data 6/8/2018 provided to GLO. 
9 Id. 
10 See Texas General Land Office State Action Plan, pgs. 80, 87.  
11 See Table #2. Original Source: https://www.fema.gov/openfema-dataset-individual-assistance-housing-

registrants-large-disasters-v1 and FEMA Public Assistance Data 6/8/2018 provided to GLO. 

https://www.fema.gov/openfema-dataset-individual-assistance-housing-registrants-large-disasters-v1
https://www.fema.gov/openfema-dataset-individual-assistance-housing-registrants-large-disasters-v1
https://www.fema.gov/openfema-dataset-individual-assistance-housing-registrants-large-disasters-v1
https://www.fema.gov/openfema-dataset-individual-assistance-housing-registrants-large-disasters-v1
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 The Hurricane Harvey damage impact sustained and reported by and/or within a qualified 

entity. 

A preliminary allocation the Local Buyout and Acquisition Program was determined and weighted by the 

following criteria: 

 20% - Regional Share of Individual Housing Assistance Claims Reported 

 40% - Regional Share of Individual Housing Damage Amounts Assessed and Reported 

 40% - Regional Share of Low-to-Moderate Income Persons. 

A preliminary allocation for the Infrastructure Program was determined and weighted by the following 

criteria: 

 40% - Regional Share of Public Assistance Claims Reported to FEMA 

 40% - Regional Share of Public Assistance Damage Amounts Assessed and Reported to FEMA 

 20% - Regional Share of Low-to-Moderate Income Persons. 

 

Entity Fund Allocation Policy 

Identified qualifying entities will not have to submit a MOD unless they are applying to GLO for CDBG-DR 

funds to directly distribute out to individual communities within their boundaries for specific 

projects.  All allocations will be made directly from CAPCOG to qualifying entities.  GLO will make the 

final determinations on the awarding of CDBG-DR allocated funds from a qualified entity to an individual 

community within the entity’s boundary. 

 

Proposed Fund Allocations 

Based upon the statistical data provided by FEMA and GLO, the following fund allocations were derived 

and proposed: 

Local Buyout and Acquisition Program – HUD Most Impacted Area – 80% Allocation 

Qualifying Entity Designated Allocation 

Zip Code Area of 78945 - (City of La Grange and 
all other qualified areas within the zip code) 

$ 6,347,500.00 

 

Local Buyout and Acquisition Program – State Most Impacted Areas – 20% Allocation 

Qualifying Entity Proposed Allocation Amount 

Bastrop County $ 2,015,856.38 

Caldwell County $ 1,000,000.00 

Fayette County (excluding Zip Code 78945) $ 2,566,117.62 

Lee County $ 1,000,000.00 
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Local Infrastructure Program – HUD Most Impacted Area – 80% Allocation 

Qualifying Entity Designated Allocation 

Zip Code Area of 78945 (City of La Grange and all 
other qualified areas within the zip code) 

$ 0.00 

 

Local Infrastructure Program – State Most Impacted Areas – 20% Allocation 

Qualifying Entity Proposed Allocation Amount 

Bastrop County $1,632,148.07 

Caldwell County $1,458,279.69 

Fayette County (excluding Zip Code 78945) $929,021.13 

Lee County $286,025.11 

 
 

Citizens Participation Plan 

In order to comply with HUD regulations, CAPCOG formulated a Citizens Participation Plan which is 

posted on the CAPCOG website and includes public hearing information and opportunities for public 

participation for input. 

 

MOD Schedule 

The following schedule has been made available for the public to participate in public hearings and to 

receive input from the impacted areas: 

 Thursday, May 24, 2018 – Initial Notice of Public Hearing Meetings Published in all regional 

newspapers 

 Wednesday, May 30, 2018 – 1st Public Hearing (Planning Meeting) – Bastrop County Courthouse 

 Thursday, June 7, 2018 – Second Public Hearing Meetings Published in all regional newspapers 

 Wednesday, June 13, 2018 – Publication of Draft MOD on CAPCOG website, start of public 

comment period for 14 days. 

 Tuesday, June 19, 2018 – Second Public Hearing Meeting – Bastrop County Courthouse 

 Wednesday, June 27, 2018 – End of Public Comment Period 

 Wednesday, July 11, 2018 – Review, approval and adoption of Final MOD by CAPCOG Executive 

Committee 

 Thursday, July 12, 2018 – Submit Final MOD to Texas General Land Office for review and 

approval. 
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Conclusion 

State guidance requires CAPCOG to submit its MOD to Texas General Land Office by July 13, 2018.  An 

extensive citizen participation and a comment process is required.  The CAPCOG region will utilize 

several factors in determining the final regional distribution of the funds to ensure that decisions were 

made to conform with Federal and State requirements to support the affirmative furthering of fair 

housing in all funding decisions, and to support the long-term recovery of the entire CAPCOG region.   
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TABLE 1: CDBG-DR Eligible and Most Impacted Counties and ZIP Codes 
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TABLE 2 - FEMA Individual Assistance and Public Assistance 

CAPCOG Regional Registrant List 
 

No. 
 

FEMA Registrant Buyout -
Acquisition 

Program 
(BAP) 

Qualifying 
Entity 
(20%) 

 

Buyout -
Acquisition 

Program 
(BAP) 

Qualifying 
Entity 
(80%) 

Local 
Infrastructure 

Program 
(LIP) 

Qualifying 
Entity (20%) 

Local 
Infrastructure 

Program  
(LIP) 

Qualifying 
Entity (80%) 

Minimum Program Funding Threshold Met? 
BAP = $1M floor  / LIP = $100,000 floor 

1 Caldwell County (All) Yes No Yes No 

2 Lockhart No No Yes No 

3 Luling No No Yes No 

4 Martindale No No Yes No 

5 Mustang Ridge No No Yes No 

6 Uhland No No Yes No 

      

8 Fayette County (Unincorporated – 
Excluding Zip Code 78945) 

Yes No Yes No 

9 Fayetteville No No Yes No 

10 Flatonia No No Yes No 

11 La Grange / Fayette County  
(Zip Code 78945) 

No Yes No Yes 

12 Round Top No No Yes No 

13 Schulenburg No No Yes No 

      

16 Lee County (All) Yes No Yes No 

17 Giddings No No Yes No 

18 Lexington No No Yes No 

      

19 Bastrop County (All) Yes No Yes No 

20 Bastrop No No Yes No 

21 Elgin No No Yes No 

22 Smithville No No Yes No 

 

 



EXECUTIVE COMMITTEE MEETING  
 

MEETING DATE: July 11, 2018 
       

AGENDA ITEM: #5 Consider Recommendations for CAPCOG Bylaws Amendments to General Assembly 

         

GENERAL DESCRIPTION OF ITEM: 
This is a follow up to the June agenda item regarding updates to CAPCOG’s Bylaws to address two issues:  
delegation of power to the Officers in the event of an emergency requiring action before an Executive Committee 
meeting can be called, and cleaning up sections of the Bylaws that conflict or are vague regarding the status of an 
Executive Committee member who is no longer an elected official during his or her term. The Executive Director 
will need to send out proposed amendments to General Assembly 30 days prior to the September meeting. 
 
To address the Executive Committee member status, three sections required edits: 
Section 3.7 Terms of Representatives – language proposed would now allow a General Assembly member who is 
an elected official to remain on the General Assembly until the end of the his/her Executive Committee term. 
Section 5.2 Composition of Executive Committee – language proposed to clarify that an Executive Committee 
member may complete his/her term if no longer elected, provided the member is still in a General Assembly slot 
as designated by his/her local government. 
Section 5.6 Term – proposed language clarifies that an Executive Committee member can complete his/her term 
if other requirements are met. 
 
Regarding the delegation of powers, we are proposing adding Section 6.4 – Delegation of Authority which, upon 
formal action by the Executive Committee, would give the Officers authority to act on behalf of the Executive 
Committee in the event of an emergency when it’s not possible to achieve a quorum of the full board quickly. All 
actions would need subsequent ratification by the Executive Committee.  
 

THIS ITEM REPRESENTS A: 
 New issue, project, or purchase   
 Routine, regularly scheduled item 
 Follow-up to a previously discussed item 
 Special item requested by board member 
 Other 

 
PRIMARY CONTACT/STAFF MEMBER:   Betty Voights, Executive Director 

 
PROCUREMENT:  N/A 
 
BUDGETARY IMPACT: 
 Total estimated cost:  N/A 
  
ACTION REQUESTED: 
Consider recommending amendments to the Bylaws for the September General Assembly meeting. 
 
BACK-UP DOCUMENTS ATTACHED:  CAPCOG Bylaws (last amended 9/2015) with proposed amendments. 
 
BACK-UP DOCUMENTS NOT ATTACHED: None 
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Bylaws 
 

of the 
 

CAPITAL AREA COUNCIL OF GOVERNMENTS 
 
 

ARTICLE I - CREATION AND PURPOSE 
 
Section 1.1 - Preamble 
 
 (a)  We, the representatives of local governments in State Planning Region 12, join together in a 
voluntary organization, to be known as the Capital Area Council of Governments, for the purpose of meeting at 
regular intervals to discuss and study community challenges of mutual interest and concern, and to develop 
plans, policies, and recommendations for action for approval and implementation by member local governments 
and other levels of government within the Region. 
 
  (b)  We recognize that our individual and common destinies rest with the interdependent actions of the 
local governments located within the Region. 
 

(c)  The Capital Area Council of Governments is a voluntary organization of local governments through 
which its members seek, by mutual agreement and closer cooperation, solutions to mutual problems for their 
mutual benefit. 
 

(d)  The Council's goal is to combine the total resources of its members for regional planning beyond the 
capabilities of the individual members. 
 
Section 1.2 – Creation 
 

The Capital Area Council of Governments was created June 26, 1970, pursuant to the Regional Planning 
Act of 1965, as amended, Chapter 391 of the Texas Local Government Code. The Council's geographic boundaries 
are coextensive with State Planning Region 12, which comprises the counties of Bastrop, Blanco, Burnet, 
Caldwell, Fayette, Hays, Lee, Llano, Travis, and Williamson. The name of the council was changed from Capital 
Area Planning Council to Capital Area Council of Governments effective August 11, 2004. 
 
Section 1.3 – Purpose 
 

(a)  The general purpose of the Council is to encourage and facilitate local governments in the Region to 
cooperate with one another, with other levels of government, and with the private sector to plan for the future 
development of the Region and thereby improve the health, safety, and general welfare of their citizens. 
 

(b)  The specific purposes of the Council are: 
 

(1)  to make studies and plans to guide the unified, far-reaching development of the Region 
and assist participating local governments in preparing and implementing plans that are consistent with 
the Council's general purpose; 

(2)  to coordinate development in the Region and thereby eliminate duplication and promote 
economy and efficiency; 

(3)  to serve as a forum to identify, focus on, discuss, and study regional challenges and 
opportunities; 
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(4)  to serve as a vehicle for the collection and exchange of information about the Region and 
to provide for effective communication and coordination among member governments, other levels of 
government, and the private sector; 

(5)  to encourage, develop, and review policies, plans, and priorities for Regional growth and 
development; 

(6)  to furnish general and technical aid to member governments; 
(7)  to facilitate agreement and cooperative action among member governments to carry out 

specific projects; 
(8)  to maintain liaison with member governments, other levels of government, and the private 

sector, and to serve as a Regional spokesman for local governmental interests; 
(9)  to review, coordinate, and expedite federal, state, and local governmental programs that 

have Regional implications; and 
(10)  to develop and carry out plans and programs as directed by the Council. 

 
ARTICLE II – MEMBERSHIP IN THE COUNCIL 

 
Section 2.1 – Qualification for Membership 
 

To be eligible for membership in the Capital Area Council of Governments, a local government or other 
organization or individual described in Section 2.2, must be located, in whole or part, in State Planning Region 12. 
 
Section 2.2 – Categories of Membership 
 

The categories of membership and organizations eligible for membership in the Council are: 
 

(1)  Full Members:  counties and municipalities. 
(2)  Associate Members:  independent and common school districts and water, drainage, 

conservation, and sewer, hospital, and other special-purpose governmental districts; other local, state, 
and federal governmental units or agencies, publicly and privately owned public utilities; and nonprofit 
organizations specifically concerned with health, welfare, economic, or civic development, if these 
organizations' membership is approved by the Executive Committee. 

(3)  Sustaining Members:  an individual or organization with a positive interest in the welfare 
of State Planning Region 12. 

 
Section 2.3 – Joinder and Withdrawal 
 

(a) An organization or individual eligible for membership in the Council may apply for membership by 
submitting to the Executive Committee a written resolution of its governing body, or, in the case of an individual, 
a written request for membership, together with the amount of dues calculated under Section 8.1. If the 
applicant is eligible for membership and the correct amount of dues accompanied the resolution or request, the 
Executive Committee shall admit the applicant as a member in the appropriate category and memorialize the 
admission by written resolution. The applicant becomes a member of the Council on the date the resolution is 
adopted. 
 

(b)  A member of the Council may withdraw its membership at any time by submitting to the Executive 
Committee a written resolution or, in the case of an individual, a written request of withdrawal. The Executive 
Committee shall memorialize the withdrawal by written resolution, and the withdrawal becomes effective when 
the resolution is adopted. 
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ARTICLE III – REPRESENTATION IN THE GENERAL ASSEMBLY 
 
Section 3.1 – General Assembly 
 

The representatives of members of the Capital Area Council of Governments are collectively the General 
Assembly of the Council. 
 
Section 3.2 – Elected Officials 
 

At least two-thirds of the voting representatives in the General Assembly must be elected officials of the 
governing body of full members of the Council. 
 
Section 3.3 – Full Member Representatives 
 

(a)  Each full member of the Council is entitled to representation in accordance with the following 
schedule based on the member's population determined under Section 9.4: 
 

Counties        Municipalities    No. of Representatives 
Under 20,000     Under 10,000      1 
20,000-100,000   10,000-50,000      2 
100,000+        50,000-100,000     3 
------          100,000+       4 

 
(b)  The governing body of the full member shall select its representatives to the General Assembly. 

 
(c)  Each representative of a full member has one vote in the General Assembly and on all committees 

on which the representative serves. 
 
Section 3.4 – Associate Member Representatives 
 

(a) Each associate member of the Council is entitled to one representative. 
 

(b) The governing body of the associate member shall select its representative to the General 
Assembly. 

 
(c)  An associate member representative has one vote in the General Assembly and on all committees 

on which the representative serves. 
 
Section 3.5 – Citizen Representatives 
 

(a)  A full member may select a citizen representative if an elected official is not available to represent 
the member. 
 

(c) Each citizen representative has one vote in the General Assembly and on all committees on which 
the representative serves 
 

Section 3.6 – Sustaining Member Representatives 
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 (a)  Each sustaining member is entitled to and shall select one representative. 
 
 (b)  A sustaining member representative is not entitled to vote in the General Assembly.  A sustaining 
member representative has one vote on other committees on which the representative serves. 
 
Section 3.7 – Terms of Representatives 
 

(a)  (a)  An elected official who is a representative serves for the duration of his or her elected 
office.  All non-elected representatives serve for two-year terms. 

 
(b)  (b)  A representative's term begins on January 1 of the year following the year in 

which the representative is selected. A representative's term expires on December 31 of the year in which the 
representative's term ends as prescribed in subsection (a). 

 
(c)  (c)  A representative whose term expires continues to serve as a representative until his or 

her successor is selected and qualifies. 
 
(d) A representative who has been elected to serve on the Executive Committee may continue to 

serve as a representative, and thereby remain on the Executive Committee, if he or she was an elected official at 
the time of election to the Executive Committee  
 
 
Section 3.8 – Resignation and Removal 
 
 (a)  A representative may resign at any time by giving written notice to the chairperson or secretary of 
the Council. A representative's resignation is effective when the notice is given, unless the notice specifies a later 
effective date. 
 
 (b)  The authority that selected a representative may remove the representative, with or without 
cause, at any time by giving written notice of removal to the chairperson or secretary of the Council. Removal is 
effective when the notice is received. 
 
Section 3.9 – Vacancy 
 
 (a)  A vacancy on the General Assembly occurs: 
 
  (1)  when a representative dies; 
  (2)  when a representative resigns; 
  (3)  when a representative is removed; or 
  (4)  when a representative becomes disqualified to serve. 
 
 (b)  The authority that selected the representative whose position is vacant shall fill the vacancy for the 
remainder of the unexpired term. 
 

ARTICLE IV – THE GENERAL ASSEMBLY 
 
Section 4.1 – Meetings 
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 (a)  The representatives of members shall meet regularly as a General Assembly during the summer or 
fall and in December of each year. The December meeting is the Annual Meeting of the General Assembly. 
 
 (b)  The General Assembly shall meet upon call of the chairperson of the Council or upon the written 
request of at least 20% of the representatives of the full members. 
 
Section 4.2 – Notice 
 
 Notice of both regular and special meetings of the General Assembly must comply with the Open 
Meetings Act. 

 
Section 4.3 – Quorum and Action 
 
 (a)  A quorum of the General Assembly consists of one-third of the total number of representatives of 
full members, excluding vacancies. However, if there is fewer than one-third of the total number of 
representatives of full members (excluding vacancies) present, there is no quorum unless at least thirteen 
members of the Executive Committee are present. 
 
 (b) If a quorum is present when a vote is taken, the affirmative vote of a majority of the 
representatives entitled to vote and present is the act of the General Assembly. 
 
Section 4.4 – Nominating Committee 
 

(a) At its summer or fall meeting each year the General Assembly shall appoint a seven-person 
Nominating Committee to nominate Executive Committee members and officers of the Council to serve during 
the following year. The Nominating Committee members serve for a year or until a new Nominating Committee, 
which may include members of the former Committee, is appointed. 

 
 (b)  A Nominating Committee member must be a General Assembly representative of a full member, 
an associate member, or a citizen representative. Two Nominating Committee members must be Executive 
Committee members and at least two members must be General Assembly members not currently serving on 
the Executive Committee.  The chair of the Council shall serve as the Nominating Committee chair, or the vice 
chair in the absence of the chair. 
 
 (c)  The Nominating Committee shall nominate at least one qualified representative for each position 
on the Executive Committee. The Nominating Committee shall also nominate one Executive Committee member 
for each office of the Council. In making nominations to the Executive Committee, the Nominating Committee 
shall consider the economic, urban-rural, geographic, ethnic, and gender diversity of the Region and, insofar as 
possible, shall make its nominations to reflect this diversity. In the case of November elections, a person who has 
been elected but not sworn into office may be considered by the Nominating Committee contingent upon the 
candidate being designated as the General Assembly representative of that local government at the time of the 
General Assembly election. 
 
 (d)  The Nominating Committee shall solicit interest for service on the Executive Committee from all 
eligible General Assembly members. To be eligible for service, General Assembly members must be elected 
officials from cities and counties who are full members and who are officially designated by that city or county as 
the General Assembly representative. The Nominating Committee shall submit its nominations in writing for 
Executive Committee members to the Executive Director of the Council and the Executive Director shall furnish 
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copies of the Nominating Committee report to each General Assembly representative during October of each 
year. A qualified representative who is not included on the slate of the Nominating Committee but wishes to be 
considered for election to the Executive Committee by the General Assembly may notify the Executive Director in 
writing no later than November 30th and specify which nominated representative he or she wishes to challenge. 
Nominations will not be accepted from the floor. A contested slot will be voted on separately from the 
Nominating Committee slate. 
 
 (e)  The Nominating Committee shall submit its nominations in writing for the officers of the Council to 
the Executive Committee with the notice of the January Executive Committee meeting. 
 
 (f)  In accordance with Local Government Code, Section 391.006(c), the Nominating Committee shall 
solicit interest for service on the Executive Committee from State Legislators whose districts are wholly or partly 
within the State Planning Region 12. 
 
 (g)  Legislators eligible for membership on the Executive Committee may apply for membership on the 
Executive Committee by submitting a written request to the Nominating Committee. At least one eligible 
Legislator may serve in an ex-officio position on the Executive Committee. The Nominating Committee shall 
recommend at least one State Legislator for an ex-officio position on the Executive Committee when it submits 
nominations to the Executive Director during October of each year. 
 
Section 4.5 – General Responsibilities 
 
The General Assembly has the following general responsibilities: 
  
  (1)  to establish the overall policies and specific objectives of the Council; 
  (2)  to adopt an annual budget for the Council; 

 (3)  to create, appoint members to, fill vacancies in, and specify the duties of permanent 
committees of the General Assembly, not otherwise described in these bylaws, to assist in carrying out 
its responsibilities; 
 (4)  to review, on its own motion or at the request of the Executive Committee or any permanent 
committee of the General Assembly, any action of the Executive Committee or permanent committee. 

 
ARTICLE V – THE EXECUTIVE COMMITTEE 

 
Section 5.1 – Governing Body 
 
 The Executive Committee is the governing body of the Council between meetings of the General 
Assembly. Members of the Executive Committee shall also serve on the Board of Managers of the Capital Area 
Emergency Communications District (CAECD) as an additional duty. 
 
Section 5.2 – Composition 
 
 (a)  The composition of the Executive Committee is as follows: 
 
  (1)  two representatives from Travis County; 
  (2)  one representative from each of the other nine counties in State Planning 
       Region 12; 
  (3)  one representative from the City of Austin; 



Effective Date 9/9/15 CAPCOG Bylaws Page 7 of 12 

  (4)  one representative from a city with a population in excess of one hundred 
      thousand (100,000);   
   (5)  four representatives from cities with populations between 25,000 and 100,000; 
   (6)  five representatives from cities with populations under 25,000; and 
   (7)  three at-large members. 

(8)  at least one State of Texas Legislator in accordance with Local Government Code, Section 
 391.006(c). 
 

(b) At each Annual Meeting, the General Assembly shall elect members from the categories described 
in Subsections (a) (1) through (7) of this section 5.2. 
 

 (c)  In selecting the medium-sized city, small city and at-large representatives, the General Assembly 
shall consider population and geography to ensure diversity among the members of the Executive Committee. 
 
 (d)  All of the Executive Committee members, except for the ex-officio State Legislator, must be 
elected officials of the governing bodies of the full members of the Council. 
 
 (e)  An elected official of the governing body of a full member of the Council may complete his or her 
term on the remains eligible for membership on the Executive Committee if he or she was an elected official at 
the time of election to the Executive Committee and he or she continues as a representative on the General 
Assembly. 
 
 (f)  A State Legislator selected for the Executive Committee shall serve as an ex-officio member, will 
not be eligible to vote, to serve as an officer of the Council, or to serve on subcommittees, and will not count 
toward a quorum. 
 
Section 5.3 – Meetings 
 

(a) The Executive Committee shall meet regularly each month at a time and place specified by 
resolution. 
 

 (b)  The Executive Committee shall meet specially on call of the chairperson of the Council or upon the 
written request of at least one-third of the members of the Executive Committee. 
 
Section 5.4 – Notice 
 
 Notice of regular and special meetings of the Executive Committee must comply with the Open Meetings 
Act. 
 
Section 5.5 – Quorum and Action 
 
 (a)  A quorum of the Executive Committee consists of a majority of the total number of members, 
excluding vacancies, but a quorum may not consist of fewer than thirteen members. 
 
 (b) If a quorum is present when a vote is taken, the affirmative vote of a majority of the members 
present is the act of the Executive Committee. 
 
Section 5.6 – Term 
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 Executive Committee members serve one-year terms, beginning on the date they are elected and 
expiring on December 31. An Executive Committee member may complete his or her term if or whose term 
expires continues to serve until his or her successor is elected and the member continues to meet the 
requirements as set out in Section 5.2. 
 
Section 5.7 – Vacancy 
 
 (a)  A vacancy on the Executive Committee occurs: 
 
  (1)  when a member dies; 
  (2)  when a member resigns; 
  (3)  when a member is removed; 
  (4)  when a member becomes disqualified to serve; or 
  (5)  when a member incurs four absences as described in subsection (b). 
 
 (b)  If an Executive Committee member misses three Executive Committee meetings in a calendar year, 
the Executive Director shall notify the Executive Committee member in writing of the absences and that a fourth 
absence will vacate the member's position on the Executive Committee. If the Executive Committee member 
misses a fourth Executive Committee meeting, having received the Executive Director's notice, the Executive 
Committee shall declare the absent member's position on the Executive Committee vacant unless the member 
persuades the Executive Committee, at its next meeting, that there was good cause for the absence. 
 
 (c)  Executive Committee members shall also serve on the Board of Managers of the CAECD; a missed 
meeting of the CAECD shall be counted toward the absences described in (b). 
 

(c) If a vacancy occurs on the Executive Committee, the Nominating Committee may nominate at the 
request of the Executive Committee, and the Executive Committee shall elect a replacement to serve for the 
remainder of the unexpired term. 

 
Section 5.8 – Powers and Responsibilities 

 (a)  The Executive Committee has the following general powers: 
 
    (1)  to sue and be sued in the name of the Council; 
    (2)  to contract; 
   (3)  to acquire, own, lease, transfer, or otherwise dispose of real and personal property, tangible 

or intangible, or any interest in it; 
  (4)  to invest the Council's assets in real or personal property, tangible or intangible, or any 
interest in it; 
   (5)  to sell, assign, mortgage, or pledge all or any part of the Council's real or personal property, 
or any interest in it; 

    (6)  to borrow or lend money or other property; 
    (7)  to apply for, receive, and use contributions and grants. 
 
 (b)  The Executive Committee has the following general responsibilities: 
 

 (1)  to have prepared, review, and submit an annual budget for the Council to the General 
Assembly; 
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   (2)  to designate one or more depositories for the Council's funds and specify the individuals 
authorized to sign and countersign checks and other instruments for withdrawal of the funds; 
   (3)  to receive, review, and, if necessary, act upon reports and recommendations of its 
subcommittees and of committees of the Council, and to notify the General Assembly of any action 
taken; 
   (4)  to make recommendations, formulate policy, and take action on matters referred to it by the 
General Assembly that best carry out the purposes of the Council. 
 

 
Section 5.9 – Creation of Subcommittees 
 
 (a)  The Executive Committee by resolution may create one or more subcommittees and appoint 
members of the Executive Committee to serve on them. Each subcommittee may have three or more members 
who serve at the pleasure of the Executive Committee. 
 
 (b)  To the extent specified in the creating resolution, a subcommittee may exercise the Executive 
Committee’s powers and carry out its responsibilities described in Section 5.8. 
 
 (c)  The Executive Committee in the creating resolution shall appoint officers of the subcommittee 
from among its members and shall describe the meeting, quorum, and voting requirements for the 
subcommittee. 
 

ARTICLE VI – OFFICERS OF THE COUNCIL 
 
Section 6.1 – Election  
 
 (a)  The Executive Committee shall elect from among its members a chairperson, first and second vice-
chairperson, a secretary, and a parliamentarian of the Council. 
 
 (b)  The Executive Committee shall elect the officers at the regular January meeting, or as soon 
thereafter as practicable. 
 

Section 6.2 – Term 

 (a)  Officers of the Council serve one-year terms, beginning on the date they are elected and expiring 
on December 31.  An officer whose term expires continues to serve until his or her successor is elected. 
 
 (b)  The Executive Committee may remove an officer for cause upon two-thirds vote of the total 
number of members of the Committee, vacancies excluded. Removal of the officer must be described in the 
agenda for the meeting at which removal will be considered. 
 
 (c)  An officer may not serve more than two consecutive full terms in the same office. 
 
Section 6.3 – Vacancy 
 
 In case of vacancy in an office, as determined under Section 5.7, the Nominating Committee may upon 
the request of the Executive Committee nominate a replacement and the Executive Committee shall elect a 
replacement from among its members at a regular or special meeting. The replacement serves for the remainder 
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of the unexpired term. 
 
Section 6.4 – Delegation of Authority 
 
 (a) The Executive Committee shall have the authority to delegate and rescind authority to the Officers 
for purposes of taking actions necessary in the event of an emergency, disaster, or urgent matter when there is 
insufficient time to call a meeting of the Executive Committee and assemble a quorum. By resolution, the power 
may be delegated to authorize contracts, expend funds, and take other actions within the operating policies of 
the agency. 

 
(a) Any actions taken by the Officers under this Section 6.4 shall be documented and ratified by the 

Executive Committee at its next meeting. 
 
ARTICLE VII – EXECUTIVE DIRECTOR AND STAFF 
 
Section 7.1 – Executive Director 
 
 (a)  The Executive Committee shall employ an Executive Director, who is qualified by training and 
experience, to faithfully carry out the duties delegated to him or her by the General Assembly and the Executive 
Committee. The Executive Director serves at the pleasure of the Executive Committee. 
 
 (b)  The Executive Director is the chief administrative officer of the Council and, subject to its policies 
and directives, acts for and in the name of the Council. Only the Executive Director, chairperson, or first vice-
chairperson is authorized to contract on behalf of the Council in accordance with the Procurement Policy. 
 
 (c)  Among other duties, the Executive Director shall: 
 
  (1)  appoint and remove all employees of the Council; and 
  (2)  prepare the Council's annual budget and submit it to the Executive Committee for review,      

recommendation, and submission to the General Assembly. 
 

ARTICLE VIII – FINANCES 
 
Section 8.1 – Annual Dues 
 
 (a)  Each member of the Council shall pay annual dues according to the following schedule: 
 
  (1)  Counties:  5 cents per capita based on the most recent population estimates determined 

under Section 9.4, minimum of $50.00. 
  (2)  Municipalities:  10 cents per capita based on the most recent population estimates 

determined under Section 9.4, minimum of $50.00. 
  (3)  School districts:  5 cents per capita for enrollment up to 2,500; plus 2 cents per capita for 

enrollment between 2,500 and 10,000; plus 1 cent per capita for enrollment in excess of 10,000.  The 
minimum dues for a school district are $50.00, and the maximum dues are $500.00. 

  (4)  Special-purpose governmental districts, except public utilities:  $125.00. 
  (5)  Public Utilities:  $500.00. 
  (6)  Other agencies and organizations:  $200.00. 
  (7)  Sustaining members:  $100.00 minimum. 
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 (b)  The General Assembly upon recommendation of the Executive Committee may amend the 
schedule of dues set out in subsection (a) in conjunction with reviewing and adopting the annual budget. The 
amendment may be made effective only for the budget year or permanently. 
 

(d) General Assembly members representing a city or county that has not paid annual dues by 
December 1st may not be elected to the Executive Committee. 

 
Section 8.2 – Special Assessment 
 
 In case of emergency, the General Assembly, upon recommendation of the Executive Committee, may 
adopt a schedule of special assessments for all members or for specified categories of members. 
 
Section 8.3 – Nonpayment of Dues or Special Assessment 
 
 (a)  If a member does not pay its dues, or an installment of its dues authorized by Section 8.1, within 
three months after the dues or installment becomes due and payable, the Executive Committee by resolution 
may suspend the member from the Council until the member pays its dues or installment in full. If the member 
does not pay its dues or the installment within six months after the dues or installment becomes due and 
payable, the Executive Committee by resolution may expel the member from the Council. 
 
 (b)  If a member does not pay its special assessment within thirty days after the assessment becomes 
due and payable, the Executive Committee by resolution shall suspend the member from the Council until the 
member pays its special assessment in full. If the member does not pay its special assessment within sixty days 
after the assessment becomes due and payable, the Executive Committee by resolution shall expel the member 
from the Council. 
 
Section 8.4 – Annual Report and Audit 
 
 (a)  The Council shall prepare an annual report of its activities and furnish a copy of the report to the 
governing body of each member of the Council. 
 
 (b)  The Council shall obtain an annual audit, prepared by an independent certified public accountant 
in compliance with applicable federal and state law, of its performance, receipts, and expenditures.  The 
Council shall include a summary of the audit results in its annual report required by subsection (a). 
 

ARTICLE IX – MISCELLANEOUS 
 
Section 9.1 – Principal Office 
 
 The Executive Committee shall determine the location of the Council's principal office by resolution. 
 
Section 9.2 – Fiscal Year 
 
 The Executive Committee shall determine the Council's fiscal year by resolution. 
 
Section 9.3 – Books and Records 
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 (a)  The Council shall keep at its principal office correct and complete minutes of the meetings of the 
General Assembly and its committees and of the Executive Committee and its subcommittees; accurate and 
complete financial records; and other appropriate records documenting the operations of the Council. 
 
 (b)  The Council's records are subject to the Texas Public Information Act. 
 
Section 9.4 – Determination of Population 
 
 (a)  Except as provided in subsection (b), the State data Center biennial estimates of population 
determine the representation and dues of full members. 
 
 (b)  A full member may request the Executive Committee at its November meeting to use its own 
population estimate to determine its representation on the Council and the amount of its dues. The member 
must document its request with evidence of utility connections or other reliable evidence of population. If the 
Executive Committee agrees to use the member's population estimate, the estimate will determine the 
member's representation at the Annual Meetings and the amount of the member's dues until publication of the 
next State Data Center estimates. 
 
Section 9.5 – Amendment of Bylaws 
 

(a) If a quorum of full-member representatives is present, the General Assembly may amend these 
bylaws by majority vote of all the representatives entitled to vote in the General Assembly. 
 

 (b)  The written text of a proposed amendment must be furnished to each representative entitled to 
vote at least thirty calendar days before the day of the meeting at which the amendment will be considered. 
 
 (c)  An amendment is effective when adopted by the General Assembly unless the amendment 
specifies otherwise. 
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EXECUTIVE COMMITTEE MEETING  
 

MEETING DATE: July 11, 2018 
       

AGENDA ITEM: #6  Consider Appointments to Advisory Committees 

         

GENERAL DESCRIPTION OF ITEM: 
This is the monthly item for filling positions on our Advisory Committees; please let us know if our staff can assist 
in identifying interested persons to serve. 
 
THIS ITEM REPRESENTS A: 

 New issue, project, or purchase 
 Routine, regularly scheduled item 
 Follow-up to a previously discussed item 
 Special item requested by board member 
 Other 

 
PRIMARY CONTACT/STAFF MEMBER: Betty Voights, Executive Director 

 
BUDGETARY IMPACT: 
 Total estimated cost:  N/A 
 Source of Funds:  N/A 
 Is item already included in fiscal year budget?  Yes   No 
 Does item represent a new expenditure?  Yes   No 
 Does item represent a pass-through purchase?  Yes   No 
 If so, for what city/county/etc.?        

 
PROCUREMENT: N/A 
 
ACTION REQUESTED: 
Approve the advisory committee recommendations. 
 
BACK-UP DOCUMENTS ATTACHED: 

1. Summary memo with recommended appointments and vacancies. 
2. Executive Committee attendance sheet. 
3. Advisory Committee attendance sheets. 

 
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): 
None 



6800 Burleson Road, Building 310, Suite 165 
Austin, Texas 78744-2306 

Ph: 512-916-6000 Fax: 512-916-6001 
www.capcog.org 

 

  
BASTROP BLANCO BURNET CALDWELL FAYETTE HAYS LEE LLANO TRAVIS WILLIAMSON 

  

MEMORANDUM 
July 11, 2018 

 

TO:    Executive Committee Members 
 
FROM:    Betty Voights, Executive Director 
 
RE:      Advisory Committee Recommendations 

 
This memo identifies current recommendations to CAPCOG Advisory Committees and serves as a 
reminder of vacancies that still need to be filled. Please see the attached Attendance Rosters for the 
Requirements & Responsibilities. For questions, please contact the Advisory Committee staff liaison. 
 
Bastrop 

 The Law Enforcement Education Committee (LEEC) has a representative vacancy. 

 The Solid Waste Advisory Committee (SWAC) has a representative vacancy. 
 
Blanco County 

 The Aging Advisory Council (AAC) has a county representative vacancy. Diane Dorner-Burke will 
remain on until the vacancy is filled. 

 
Burnet County 

 The Capital Area Regional Transportation Planning Organization (CARTPO) has a county 
representative vacancy. 
 

City of Austin 

 The Aging Advisory Council (AAC) has a county representative vacancy. 
 
Fayette County 

 The Capital Area Regional Transportation Planning Organization (CARTPO) has a county 
representative vacancy. 
 

Fayette – Lee Counties 

 The Law Enforcement Education Committee (LEEC) has a representative vacancy. 
 

At-Large: 

  The Homeland Security Task Force (HSTF) has an At-Large vacancy. 
 
Executive Liaison: 

 The Aging Advisory Council (AAC) has an Executive Liaison vacancy. 

http://www.capcog.org/














































EXECUTIVE COMMITTEE MEETING 

MEETING DATE: July 11, 2018 

AGENDA ITEM:  #7   Staff Updates 

 

PRIMARY CONTACT/STAFF MEMBER:  Betty Voights, Executive Director 

a. Updates on Internal Activities 
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