Executive Committee | Agenda
10:00 am, Wednesday, September 12, 2018
Wyndham Garden Hotels South
3401 South IH-35
Austin, Texas 78741
Mayor Corbin Van Arsdale, City of Cedar Park, Chair
Commissioner Gerald Daugherty, Travis County, First
Vice Chair
Council Member Andrea Navarrette, City of Leander,
Second Vice Chair
Judge Paul Pape, Bastrop County, Secretary
Commissioner Cynthia Long, Williamson County,
Parliamentarian
Judge Bert Cobb, Hays County, Immediate Past
Chair
Council Member Ellen Troxclair, City of Austin
Ms. Caroline Murphy, City of Bee Cave
Judge Brett Bray, Blanco County
Council Member Wiley Hopkins, City of Buda
Commissioner Joe Don Dockery, Burnet County
Judge James Oakley, Burnet County

Judge Ken Schawe, Caldwell County
Judge Ed Janecka, Fayette County
Commissioner Debbie Ingalsbe, Hays County
Commissioner Maurice Pitts, Lee County
Judge Mary Cunningham, Llano County
Mayor Lew White, City of Lockhart
Council Member Mike Heath, City of Pflugerville
Council Member Tammy Young, City of Round Rock
Council Member Jane Hughson, City of San Marcos
Council Member William Gordon, City of Smithville
Mayor Brandt Rydell, City of Taylor
Commissioner Brigid Shea, Travis County
Judge Dan A. Gattis, Sr., Williamson County
State Representative John Cyrier
State Representative Jason Isaac
State Representative Celia Israel
State Representative Paul Workman

1.

Opening Remarks and Pledge of Allegiance by the Chair

2.

Consideration of Minutes for the August 8, 2018, Meeting

3.

Consider Approving Contract for Website Redevelopment and Redesign
Mason Canales, Member Services Coordinator
Kelly Claflin, Director of Information Technology Services

4.

Consider Adopting Resolution for Submission of the CAPCOG Method of Distribution for the CDBG-DR
Program: Disaster Recovery Allocation Plan for Hurricane Harvey
Martin Ritchey, Homeland Security Director

5.

Consider Authorizing Contract for a Video Surveillance System at CAPCOG Offices
Kelly Claflin, Director of Information Technology Services

6.

Consider Appointments to Advisory Committees
Betty Voights, Executive Director

7.

Staff Updates: Internal Activities
Betty Voights, Executive Director

8.

Adjourn.
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Executive Committee | Summary Minutes
10:00 a.m., Wednesday, August 8, 2018
CAPCOG Lantana Room
6800 Burleson Road, Building 310, Suite 155
Austin, Texas 78741
Present (22)
Mayor Corbin Van Arsdale, City of Cedar Park, Chair
Commissioner Gerald Daugherty, Travis County,
First Vice Chair
Council Member Andrea Navarrette, City of
Leander, Second Vice Chair
Judge Paul Pape, Bastrop County, Secretary
Commissioner Cynthia Long, Williamson County,
Parliamentarian
Ms. Caroline Murphy, City of Bee Cave
Judge Brett Bray, Blanco County
Council Member Wiley Hopkins, City of Buda
Commissioner Joe Don Dockery, Burnet County
Judge James Oakley, Burnet County

Judge Ken Schawe, Caldwell County
Judge Ed Janecka, Fayette County
Commissioner Debbie Ingalsbe, Hays County
Commissioner Maurice Pitts, Lee County
Judge Mary Cunningham, Llano County
Mayor Lew White, City of Lockhart
Council Member Tammy Young, City of Round Rock
Council Member Jane Hughson, City of San Marcos
Council Member William Gordon, City of Smithville
Commissioner Brigid Shea, Travis County
Judge Dan A. Gattis, Sr., Williamson County
State Representative Celia Israel

Absent (7)
Judge Bert Cobb, Hays County, Immediate Past
Chair
Council Member Ellen Troxclair, City of Austin
Mayor Brandt Rydell, City of Taylor

Council Member Mike Heath, City of Pflugerville
State Representative John Cyrier
State Representative Jason Isaac
State Representative Paul Workman

1.

Opening Remarks and Pledge of Allegiance by the Chair
Mayor Van Arsdale called the meeting to order at 10:00 a.m. and led the Pledge of Allegiance.

2.

Consideration of Minutes for the July 11, 2018 Meeting
A motion was made by Council Member Hughson to approve the July 11, 2018, minutes and Commissioner
Ingalsbe seconded the motion. The motion passed unanimously and the July 11, 2018, minutes were
adopted.

3.

Consider the Quarterly Investment Report
Lisa Byrd, Director of Finance
Ms. Byrd reported for the quarter ending June 30, 2018. All of CAPCOG’s investments are in the Texas
Local Government Investment Pool (TexPool). Total interest earnings for the quarter was $86,317.97. Our
beginning book value on April 1st was $20,265,839 and our ending book value was $20,752,696. As a
comparison on June 30th, our TexPool daily investments yield is 1.92% whereas the six month U.S. Treasury
bills are about 2.06%.
A motion was made by Judge Janecka to accept the Quarterly Investment Report and Judge Schawe
seconded the motion. The motion passed unanimously.
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4.

Consider the FY2019 CAPCOG Annual Budget and Recommend Approval to the General Assembly
Sheila Jennings, Director of Administration
Ms. Jennings began her presentation for the annual proposed budget for FY2019 by stating that the
officers of the Budget Committee met with staff in March, June and July to review and provide guidance
in the preparation of the budget. In July, the Capital Area Emergency Communications District (CAECD)
Board of Managers approved that budget which represents almost half of this budget. The Executive
Committee reviews the annual budget in August and recommends it to the General Assembly for formal
adoption in September. The CAPCOG fiscal year begins October 1, 2018. Ms. Jennings showed the FY2018
adjusted mid-year budget amount, as compared to the proposed FY2019 budget amount. She reminded
everyone that there was a significant amount of money carried forward and a significant more Match that
came from third-party providers in the Aging revenues of the Aging Program. CAPCOG also had some
changes to the CAECD budget at the beginning of FY2018 this year to carry over projects, primarily for the
backup center and the backup network. The CAPCOG FY2019 budget, as proposed, is $26,627,354 in
expenditures. This will be the anticipated expending in CAPCOG’s programs. This number does not include
the amount of overage of service fee revenues that were allocated last month to the fund balance for
reserves, and also to carry forward for cash flow in 2020.
Ms. Jennings reported that there wasn’t anything carried forward for any major projects in Emergency
Communications as of now, however, that may occur in October. Ms. Jennings reviewed the revenues for
FY2019 compared to the current year noting that there is a little less in federal sources and about the
same for State sources. There is an increase in the contracts due to local government contributions being
made to continue the Air Quality program. Ms. Jennings explained that the difference in 9-1-1 service fees
from FY2018 to FY2019 is that CAPCOG used more service fees last year and there was no contribution to
reserves at the end of the year (from 2017 to 2018). Ms. Jennings pointed out that the 9-1-1 service fees
make up a large part of the budget (48.15%) in terms of a source of revenue, followed by the Aging
program and Homeland Security program. She then highlighted the notable revenues for FY2019. The Air
Quality Near-Nonattainment grant closed out at the end of June; there is no longer Near-Nonattainment
money from TCEQ in that program except for a small contract for the Fayette County monitoring. The
Regional Law Enforcement Academy has been seeing fewer cadets signing up for the BPOC which is a core
source of revenue. The State has essentially capped COG funds for law enforcement training and regional
academies so we’re receiving decreased funding and expect to use. local funds to help close that gap. In
addition, the Academy received a VAWA grant (Violence Against Women Act) for additional domestic
violence training. Ms. Jennings touched on a few of the 2019 grants: Economic Adjustment
Assistance/Disaster Recovery & Resiliency grant which is a two-year grant that’s already in place;
Hurricane Harvey Housing Assistance grant which is the GLO grant money that continues until the end of
August 2019; Commute Solutions grant from CAMPO; Warn Central Texas grant for $25,000; and the
VAWA grant.
Ms. Jennings reviewed budgeted expenditures by division: Aging Services, Planning & Economic
Development, Regional Services, the Regional Law Enforcement Academy, Homeland Security, Emergency
Communications and Other. The Homeland Security budget reflects WebEOC, GLO and the RNS (Regional
Notification System) programs. Included in the broad expenditure categories are budgeted expenses such
as personnel, leases and equipment, travel and mileage, Pass Through and 3rd party, and contractual which
are comparable to 2018. Next, Ms. Jennings reviewed the budgeted expenditures by category to highlight
personnel costs, supply costs, and contractual costs. Sources of local revenue for FY2019 include
membership dues which are budgeted slightly higher than 2018 (at $260,000) due to an increase in
CAPCOG Executive Committee| Summary Minutes | August 8, 2018 |Page 2 of 6

population; revenue from private switch agreements for those who have switch boards; MyPermitNow
program which receives over $40,000 a year; interest income for CAPCOG and interest income for CAECD;
a small revenue from the sale of maps and publications from the GIS/data shop; revenue from Aging &
RLEA programs; and credit card rebate money. Ms. Jennings stated that the budgeted fringe benefit rate
for FY2019 is anticipated at 52.8% of salaries/wages and the indirect cost rate is anticipated at 26.43% of
salaries/wages. CAPCOG does expect a 5% increase in its health insurance next year. Finally, FY2019
staffing will include 66.5 FTEs and a 2% cost of living increase. CAPCOG uses the 2019 State pay schedule
and there were no changes to salaries. Included was a set-aside for merit awards of a range from 1-3%
which represents a lump sum merit award to the employees.
A motion was made by Commissioner Long to approve the FY2019 CAPCOG Annual Budget, recommend
it to the General Assembly and pro-rate the Commute Solutions revenue and Council Member Hughson
seconded the motion. The motion passed unanimously.
5.

Consider Adopting Resolution for Submission of the CAPCOG Method of Distribution for the CDBG-DR
Program: Disaster Recovery Allocation Plan for Hurricane Harvey
Angela Hahn, Homeland Security Assistant Director
Ms. Voights requested that the committee table this item until September. Mayor Van Arsdale tabled it
to September.

6.

Consider Approving Proposed Updates to Regional Solid Waste Management Plan Conformance
Review Checklist
Andrew Hoekzema, Director of Regional Services
Ken May, Regional Program Coordinator
Mr. Hoekzema explained that this action is asking for approval to update the Conformance Review
Checklist for CAPCOG’s Solid Waste Advisory Committee (SWAC) in order to prepare recommendations
on whether or not municipal solid waste permit and registration applications conform to a Regional Solid
Waste Management Plan (RSWMP). When CAPCOG was dealing with two particular applications last year,
it became evident that there was some need to make it clear in the checklist what applicants would be
expected to provide in terms of information and what factors the SWAC would be evaluating. The update
to the Checklist is intended to prompt the applicant to have a better understanding of what SWAC would
be looking for in terms of land use compatibility and other factors associated with the region’s solid waste
management. For example, Mr. Hoekzema explained that in Section 2 of the Checklist, Land Use
Compatibility, the applicant must communicate with the county first before submitting the application.
The applicant will need to provide documentation demonstrating it’s compatible with the local land use
regulations. Part of that would be a review of the maps. To the best of Mr. Hoekzema’s knowledge, all ten
counties in the CAPCOG region have a flood plain management ordinance. Applicants are also required to
provide information on setback distances. One of the other issues that came up was that even if an
applicant is outside of the flood plain horizontally, if it achieves that by elevating its facility, it’s altering
what the contours of what that flood plain is. As a result, there is language in the Checklist addressing
elevations. In addition, the applicant is to provide documentation that any elevation of the facility isn’t
going to have an adverse impact elsewhere in the flood plain. Mr. Hoekzema explained that local
governments can use their authority to identify whether their solid waste facilities can or can’t be sited.
He announced that there will be a workshop later this fall for local governments to discuss this type of
siting ordinances and how local governments might be able to use existing authority to help steer where
this type of development should be occurring.
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A motion was made by Judge Pape to approve CAPCOG’s RSWMP conformance review checklist and
Judge Gattis seconded the motion. The motion passed unanimously.
7.

Consider Title III – Nutrition and Senior Center Operations FY 2019 Older Americans Act Services Rates
Patty Bordie, Aging Services Director
Ms. Bordie explained that Aging Services currently has four meal providers and two free standing SCO
providers. The planning figures are based on the FY2018 figures. The State requires an increase of 2.041%
inflation rate this year and all of these rates in the handout reflect the proposed rate increases. The Aging
Advisory Council also reviewed these and recommended moving forward. Ms. Bordie pointed out that
Meals on Wheels of Central Texas has a rate for home delivered meals of $4.95 per meal. They are Aging’s
one common provider so they provide meals with Title III Area Agency on Aging funding, but they also
provide some meals with Title 20 State funding. The State requires that they cap that rate at $4.95. We
do typically have the opportunity to provide additional funding throughout next year once we get those
actual FY2019 planning figures.
A motion was made by Judge Schawe to authorize the Executive Director to approve the initial planning
figures, per unit rate for Nutrition Contracts, and funding for Senior Center Operations for FY2019. Council
Member Hughson seconded the motion. The motion passed unanimously.

8.

Adopt Revisions to the CAPCOG Investment Policy
Lisa Byrd, Director of Finance
Ms. Byrd explained that the Public Funds Investment Act (PFIA) requires an annual review of the
Investment Act Policy. One of the changes PFIA made to the Act was removing the requirement for
financial institutions and brokers/dealers to provide a certificate that they’ve reviewed our investment
policy. As a result, language was removed regarding certification of having read CAPCOG’s investment
policy and depository contracts in section 8 of the investment policy. However, the requirement still holds
for business organizations, such as the Texas Investment Pool. The term “business organization” was then
added to the Glossary. The final change was in section 10. Collateralization. CAPCOG’s bank suggested
including a reference to the statute that lists the collateral and avoid subsequent changes when there are
future statute changes on what it allows.
A motion was made by Judge Schawe to adopt the revisions to the CAPCOG Investment Policy and
Commissioner Pitts seconded the motion. The motion passed unanimously.

9.

Recommend Nominating Committee Members to General Assembly
Betty Voights, Executive Director
Ms. Voights announced that it is time for the Executive Committee to recommend members to serve on
the Nominating Committee. After recommendations are made, it will be placed as an agenda item for the
September General Assembly. The bylaws require that at least two members must be current Executive
Committee members, and two members must be current General Assembly members who are not on the
Executive Committee. The Executive Committee chair serves as the chair of the Nominating Committee.
The current General Assembly roster was also attached for member reference. The following Executive
Committee members volunteered to serve: Commissioner Long, Commissioner Dockery, Ms. Murphy,
Mayor Van Arsdale (who will serve as Chair), Commissioner Shea; General Assembly members Giddings
Mayor John Dowell and City of Round Rock, Mr. Russ Boles who were also recommended to serve. Ms.
Voights referenced the Nominating Committee 2018 – 2019 schedule in the packet. She also explained
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that the Nominating Committee meets about two or three times with two of those meetings which could
be conducted via a conference call. The Nominating Committee recommends the slate as well as the
officers and the Legislators. The only time the Nominating Committee might need to take action would
be when an Executive Committee member is leaving and the Committee is asked to assist in
recommending a replacement.
A motion was made by Council Member Navarrette to recommend Commissioner Long, Commissioner
Dockery, Ms. Murphy, Mayor Van Arsdale (who will serve as Chair), Council Member Shea, Mayor John
Dowell and Mr. Russ Boles to be considered by the General Assembly for the 2018-2019 Nominating
Committee and Council Member Hughson seconded the motion. The motion passed unanimously.
10.

Report on Performance Evaluation of Executive Director by Officers
Ruth Ann Delaney, Human Resources Coordinator
Chair Van Arsdale reported a favorable performance evaluation by the Executive Officers for CAPCOG’s
Executive Director. The Officers received and reviewed the answers and comments about Ms. Voights’
performance and it was an outstanding review. Chair Van Arsdale explained that the highest score she
could get if it was perfect was 3.0. Overall, she received a 2.7. The evaluations included various comments
about things Ms. Voights has done and Chair Van Arsdale asked that they be compiled by question into
one document. The Officers authorized a 2% merit pay in addition to the 2% cost of living increase. There
was one point raised by the Officers about one question in the form itself regarding management of
employees related to the culture of employment. Chair Van Arsdale stated that the Officers are going to
review the form itself and see if there needs to be any changes made to the actual evaluation form. Chair
Van Arsdale expressed appreciation with all that Ms. Voights has done for our region through this COG.
A motion was made by Judge Pape to approve the report and Council Member Young seconded the
motion. The motion passed unanimously.

11.

Consider Appointments to Advisory Committees
Betty Voights, Executive Director
Ms. Avila stated there were no recommendations for appointments to Advisory Committees at this time.
Judge Oakley announced that he would like to recommend Caldwell County Commissioner Ed Theriot to
the CAECD.
A motion was made by Judge Schawe to approve the advisory committee recommendation and
Commissioner Pitts seconded the motion. The motion passed unanimously.

12.

Staff Updates: Internal Activities
Betty Voights, Executive Director





Ms. Voights solicited suggestions from the committee for a speaker at the General Assembly. Several
speakers were suggested.
Ms. Voights announced that CAPCOG will be moving into the transition of the regional notification
system. Although the system will not lose any data, the challenge is there will be duplicate data. As a
result, some people may receive 3 or 4 notifications. CAPCOG will be doing some media outreach and
get a campaign going regarding the transition.
Ms. Bordie is getting ready to roll out a new area plan for aging for the years 2020 to 2023. She’s
preparing to do focus groups. At least one focus group, and probably more will be held in any county.
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13.

CAPCOG has been doing a lot of workshops this year, which have been beneficial. CAPCOG just
conducted a School Safety Symposium featuring Hays County and San Marcos safety and emergency
services personnel. All the small police departments and school districts were invited. Some of
participants went through CAPCOG’s use-of-force simulator and there were actual scenarios for active
school shootings. It was also discovered that ALERRT (Advanced Law Enforcement Rapid Response
Training), which is partnered with Texas State, is the statewide expert on active shootings. Although
there isn’t a scenario for training specifically on schools, CAPCOG does have extra Homeland Security
funding and will try and partner with Hays County Director of Emergency Services, Kharley Smith, to
direct some funding to develop the training.
Ms. Voights reminded everyone that this is a really bad year for ozone, having had ten ozone action
days so far.

Adjourn
Mayor Van Arsdale adjourned the meeting at 11:11 a.m.

_________________________________
Judge Paul Pape, Secretary
Executive Committee
Capital Area Council of Governments

___________________
Date
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EXECUTIVE COMMITTEE MEETING
MEETING DATE:

September 12, 2018

AGENDA ITEM:

#3 Consider Approving Contract for CAPCOG Website Redevelopment and Redesign

GENERAL DESCRIPTION OF ITEM:
An initial effort begun in late 2017 to modernize the layout of CAPCOG’s main website, capcog.org, triggered the
need for a new content management system (CMS) when none of the updates could be completed without an
outside contractor. CAPCOG issued a Request for Proposals (RFP) for the redevelopment of the website on June
26, 2018. Fifteen (15) website development and marketing firms responded with proposals on July 27, 2018. An
evaluation team of administrative staff is recommending Louder Design for this project. Louder Design was
determined to provide CAPCOG with the best value for meeting all criteria in the RFP, which includes a new CMS, a
more modern design and navigation, additional page layouts, and enhanced end-user navigation and website
features; as well as providing a well-developed work plan and demonstrated experience in website development
including work with governments.
As an add-on to this project, CAPCOG also requested proposals for updating website event registrations and law
enforcement class enrollments. Louder Design’s proposal for this add-on met CAPCOG’s criteria and fell within the
project’s budget.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:

Mason W. Canales, Member Services Coordinator
Kelly Claflin, Director of Information Technology Services

BUDGETARY IMPACT:
Total estimated cost: $55,000
Source of Funds: IT cost pool FY 2019
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.?

Yes
Yes
Yes

No
No
No

PROCUREMENT:
Formal Request of Proposals issued June 26, 2018
ACTION REQUESTED:
Authorize the Executive Director to negotiate and execute a contract with Louder Design for the redevelopment
and redesign of capcog.org.
BACK-UP DOCUMENTS ATTACHED:
Capcog.org Website Redevelopment Memo dated August 27, 2018.
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
None

6800 Burleson Road, Building 310, Suite 165
Austin, Texas 78744-2306
Ph: 512-916-6000 Fax: 512-916-6001
www.capcog.org
BASTROP

BLANCO

BURNET

CALDWELL

FAYETTE

HAYS

LEE

LLANO

TRAVIS

WILLIAMSON

MEMORANDUM
August 27, 2018
TO:

CAPCOG Executive Committee

FROM: Mason W. Canales, Member Services Coordinator
RE:

Capcog.org Website Redevelopment

Background
CAPCOG’s main website, www.capcog.org, has not been significantly updated in more than four years and has not
experienced a layout redesign in more than 10 years. While CAPCOG’s staff routinely posts new content and
updates older content on the website, the current content management system (CMS) — the tool used to post all
content on the site — doesn’t allow for staff to make visual changes to the website or adjust site navigation so
end-users can have easier access to content.

Current Challenges
CAPCOG’s contractor for website development services has been MightyCitizen (formerly Trademark, Inc.) for
many years. Because the website is older and highly customized, even minor changes require involvement by this
contractor. MightyCitizen performed the last significant upgrade to capcog.org in 2014 to add functionality to the
site’s training webpages, at which time they also performed an update of the CMS. We attempted to obtain a
refresh and redesign of the website layout last year, and MightyCitizen declined to work on the site unless CAPCOG
paid for another CMS upgrade. A CMS upgrade would trigger a full redevelopment of the website, which was a
significant cost increase over what we had budgeted at that time. In addition, MightyCitizen’s recommendation
on the upgrade would have required us to continue to pay MightyCitizen for routine changes to the site, which
has started to become cost prohibitive. At that point, CAPCOG staff conducted an evaluation of internal and
external needs for the website, including the goals to make managing the site easier and to make the site more
user-friendly for stakeholders. CAPCOG hired a consultant to guide it through the scoping process on what
applications the website would need for a modern build, and we used that guidance to draft the request for
proposals (RFP).

Marketplace Evaluation
The RFP solicitation was issued on June 26, 2018, with the notice published as prescribed by CAPCOG procurement
policies. The solicitation closed on July 27, 2018. A total of 15 marketing and website development firms

responded with proposals. An evaluation team of five individuals narrowed down the proposals to four top picks
based on each firms’ qualifications for implementing CAPCOG’s design, navigation, and layout requirements; the
firms’ proposed work plans; previous experience with government agencies; recommended hosting options; and
price. The four finalists were:
1.
2.
3.
4.

Louder Design
WEBii
Promet Source
HotDog Marketing

To further narrow the choices, CAPCOG’s IT staff, finance department, and member services coordinator
researched specific components for the applications and services recommended in each of the top four proposals.
The vendors’ proposals ranked as follows:
Louder

WEBii

Promet Source

Hotdog Marketing

Design, Layout
& Navigation
Requirements

3

1

2

4

Website
Applications

2

1

4

3

Hosting

1

4

2

3

Work Plan

2

3

1

4

Optional
Training Page

1

2

3

4

Cost

2
$33,000

3
$23,659

4
$49,465

1
$20,075

14

16

19

Total Score
(lower score the 11
better)

Notable comments
All parties met the
requirements. Ranking
determined through
samples of similar sites.

Louder recommended
ample time for a discovery
phase with CAPCOG’s
Finance Department to
ensure its reporting needs
are met.
While WEBii’s redesign cost
was 2nd lowest, their
proposal called for
$11,000 recurring hosting
cost that made it less cost
effective after the 1st year.
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Louder presented the clearest understanding that capcog.org needs to appeal first to stakeholders and then to
the general public. Louder presented cost-effective hosting solutions, clean graphics and navigation, and better
understanding of integrating functions such as the training website pages. They also presented a realistic discovery
process, content migration process and development timeline. Louder Design is recommended as proposing the
best value for CAPCOG in all the above stated categories.

Budget Impact
CAPCOG has budgeted $55,000 in the FY 2019 for the website update and redesign in the Information Technology
Services cost pool.

Cost and time breakdown of the project
Louder Design has proposed $33,000 for redeveloping capcog.org, plus the option to work with CAPCOG staff to
scope and implement changes on the website’s training registration pages — a project add-on that is projected
to cost $10,000 to $25,000. The total maximum cost of the project with the add-on is estimated at $58,000; we
will keep to budget and the contract is not to exceed the $55,000.
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EXECUTIVE COMMITTEE MEETING
MEETING DATE:

September 12, 2018

AGENDA ITEM:

#4 Consider Adopting Resolution for Submission of the CAPCOG Method of Distribution
for the CDBG-DR Program: Disaster Recovery Allocation Plan for Hurricane Harvey

GENERAL DESCRIPTION OF ITEM:
On July 11, 2018, the CAPCOG Executive Committee approved a Method of Distribution (MOD) for the CDBG-DR
funding for Bastrop, Caldwell, Fayette, and Lee Counties which were impacted by Hurricane Harvey. The General
Land Office (GLO) also requires a resolution from the governing body authorizing the MOD; they accepted our plan
submission contingent upon providing the resolution.
The plan was received by the Texas General Land Office on Friday, July 13, 2018. After GLO’s review, they required
additional documentation related to notifications to social service organizations, spreadsheets demonstrating our
allocation process, and changes to GLO’s format. These were made and the MOD was re-submitted for approval on
August 10, 2018; GLO approved the final version on August 20, 2018.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:
Martin Ritchey, Homeland Security Director
BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds: N/A
Is item already included in fiscal year budget?
Yes
No
Does item represent a new expenditure?
Yes
No
Does item represent a pass-through purchase?
Yes
No
If so, for what city/county/etc.?
PROCUREMENT: N/A
ACTION REQUESTED:
Adopt Resolution for submission of the CAPOG Method of Distribution for the CDBG-DR Program: Disaster Recovery
Allocation Plan for Hurricane Harvey in its final form.
BACK-UP DOCUMENTS ATTACHED:

MOD Resolution.
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):

N/A

RESOLUTION
A RESOLUTION AUTHORIZING CAPITAL AREA COUNCIL OF GOVERNMENTS TO SUBMIT A METHOD
OF DISTRIBUTION FOR THE 2017 HURRICANE HARVEY CDBG-DISASTER RECOVERY (DR-4332)
ALLOCATION APPLICABLE FOR THE HUD MOST IMPACTED ZIP CODE AND THE CDBG-DR ELIGIBLE
COUNTIES IN ACCORDANCE WITH THE STATE OF TEXAS ACTION PLAN OF April 6, 2018

WHEREAS, the Texas General Land Office has directed the Texas Councils of Governments (COGs) to
develop a Method of Distribution (MOD) for purposes of allocating CDBG-DR funding to those jurisdictions within
the COG’s boundaries that were impacted by 2017 Hurricane Harvey disaster, and,

WHEREAS, the Capital Area Council of Governments has been notified of a regional allocation of
$12,929,474 for a local buyout and acquisitions program and $4,305,474 for a local infrastructure program to be
allocated based on criteria appropriate for the needs of the impacted jurisdictions, and,

WHEREAS, the Capital Area Council of Governments conducted two public hearings, a town hall meeting,
received written comments to the published draft MOD, and met with elected officials of the four eligible
counties, as well as, worked with interest groups and local government staff to develop criteria for the proposed
allocation of the 20 percent funding taking into consideration all input received, and,

WHEREAS, CAPCOG has proposed allocations of CDBG-DR funds based on claims received by FEMA,
damage estimates as provided by FEMA, and Low-to-Moderate Income data of fiscal year 2018 by HUD,

THEREFORE, BE IT RESOLVED that the Executive Committee of the Capital Area Council of Governments
hereby approves and authorizes submission of the Method of Distribution for the allocation of CDBG-DR funding
for housing buyout/acquisitions and infrastructure improvements for the most impacted zip code 78945 and the
eligible counties of Bastrop, Caldwell, Fayette and Lee on this 12th day of September, 2018.

Mayor Corbin Van Arsdale, Chair
Executive Committee
Capital Area Council of Governments

Judge Paul Pape, Secretary
Executive Committee
Capital Area Council of Governments

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

September 12, 2018

AGENDA ITEM:

#5 Consider Authorizing Contract for a Video Surveillance System at CAPCOG Offices.

GENERAL DESCRIPTION OF ITEM:
CAPCOG issued a Request for Proposals on August 3rd for the design and installation of an IP-based video
surveillance system for its offices and the regional back-up communications center (RBUC). The purpose of the video
surveillance system is to provide motion-activated monitoring of the RBUC and Server Room which are Criminal
Justice Information Services (CJIS) sensitive areas, all entry points to CAPCOG offices, and to replace cameras in the
Law Enforcement Academy for monitoring instructors and cadets in the classroom. Since we recently learned
tenants will be in the suite adjacent to Suite 155 in September and sharing common area restrooms with us,
placement of surveillance cameras to monitor at the entry points into Suite 155 became urgent.
Proposals will be received on August 31st and evaluated the following week prior to the Executive Committee
meeting.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:

Kelly Claflin, Director of Information Technology Services

BUDGETARY IMPACT:
Total estimated cost: $25,000 - $35000
Source of Funds: Information Technology Services and 911 Fees (approved in RBUC Buildout)
Is item already included in fiscal year budget?
Yes
No
Does item represent a new expenditure?
Yes
No
Does item represent a pass-through purchase?
Yes
No
If so, for what city/county/etc.?
PROCUREMENT:
Request for Proposals issued August 3, 2018. Proposals are due August 31, 2018.
ACTION REQUESTED:
Authorize the Executive Director to negotiate and execute a contract with the vendor chosen to provide video
surveillance installation and support services.
BACK-UP DOCUMENTS ATTACHED:
RFP-Video Surveillance System Memo dated August 27, 2018.
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
None
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MEMORANDUM
August 27, 2018
TO:

CAPCOG Executive Committee

FROM: Kelly Claflin, Director of Information Technology Services
RE:

Procurement of Video Surveillance System for CAPCOG - Update

Background
In an effort to maintain the integrity of access security, CAPCOG is procuring a video surveillance system to
monitor and record all existing entrances into CAPCOG offices, Suites 155 and 165 which includes the Criminal
Justice Information Services (CJIS) secured areas, the Regional Backup Communications Center (RBUC) and its
Server Room. We now have an extended CJIS area to monitor with the expansion of the RBUC, as well as a need
to extend the video system to better protect sensitive data and personally identifiable information that CAPCOG
is handling and storing, particularly related to the Aging Services Division.

Current Challenges
CAPCOG is responsible for the security control of the physical space in the RBUC under a Management Control
Agreement. CAPCOG needs a real-time solution to provide monitoring of the CJIS areas to keep the area secure.
This will help provide CAPCOG staff with the ability to identify individuals who may or may not have proper
credentials to be in certain areas. Cameras will also monitor entrances to Suite 165, offices for our three public
safety divisions.
Suite 155, which includes offices for Administration, Aging, Regional Services, and Planning/Economic
Development, has an unusual common space configuration because it is required to share a restroom corridor
with Suite 100, a contiguous office area. Due to the city’s fire codes, CAPCOG’s door entering into the common
space corridor must also serve as a fire exit that leads back into the CAPCOG suite. This scenario creates the
possibility that non-CAPCOG employees could come into our suite. A non-employee will not have a keycard so the
alarm will be triggered to alert us someone entering our suite; however, this leaves Suite 155 vulnerable to access
during non-work hours and we must make a reasonable effort to secure access in accordance with HHSC Data
User/HIPAA requirements. Surveillance cameras at three entrances will allow us to identify unauthorized persons
in our offices.

The Regional Law Enforcement Academy (RLEA) needs to update their video system due to old and failing
equipment. The current camera system consists of two (2) stationary cameras to monitor instructors and cadets
in the Mesquite Room, the RLEA training room. The current cameras have no Pan/Tilt/Zoom capability, which
limits their ability to adequately monitor the entire room.
All of the cameras in the system will utilize Power over Ethernet (PoE) and will vary in type based on the need and
location. The surveillance system will provide the ability to capture and save video or screen shots for a period of
30 days, based on triggered motion detection and in low light conditions.

Marketplace Evaluation
CAPCOG staff contacted two other COGS (Alamo Area COG in San Antonio and Brazos Valley COG in Bryan) with
similar facility needs which already have video surveillance systems to get some idea of scope, size, and functions
needed to set specifications for the procurement.
We also reviewed video and AV equipment vendors listed with DIR and on the Centralized Master Bidders’ List for
the state to compile a vendors list for this RFP.
An RFP solicitation was issued August 3, 2018, for the installation and support of an IP-based video surveillance
system. The RFP process is currently underway and in the final phase. On August 17th, we conducted a vendors
meeting and provided a site walkthrough to allow the vendors an opportunity to view the facilities and to ask
questions. We provided a deadline of August 24th for all questions to CAPCOG. The due date for all proposals to
be submitted to CAPCOG is 5 p.m., August 31, 2018.

Project Status
The video surveillance project team will be scoring and evaluating the proposals from September 4th – 7th and plan
to provide their recommendation for a contractor to the Executive Committee at the meeting on September 12,
2018.
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EXECUTIVE COMMITTEE MEETING
MEETING DATE:

September 12, 2018

AGENDA ITEM:

#6 Consider Appointments to Advisory Committees

GENERAL DESCRIPTION OF ITEM:
This is the monthly item for filling positions on our Advisory Committees; please let us know if our staff can assist
in identifying interested persons to serve.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:

Betty Voights, Executive Director

BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds: N/A
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.?
PROCUREMENT:

Yes
Yes
Yes

No
No
No

N/A

ACTION REQUESTED:
Approve the advisory committee recommendations.
BACK-UP DOCUMENTS ATTACHED:
1. Summary memo with recommended appointments and vacancies.
2. Executive Committee attendance sheet.
3. Advisory Committee attendance sheets.
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
None
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MEMORANDUM
September 12, 2018
TO:

Executive Committee Members

FROM:

Betty Voights, Executive Director

RE:

Advisory Committee Recommendations
This memo identifies current recommendations to CAPCOG Advisory Committees and serves as a
reminder of vacancies that still need to be filled. Please see the attached Attendance Rosters for the
Requirements & Responsibilities. For questions, please contact the Advisory Committee staff liaison.
Bastrop County
 The Law Enforcement Education Committee (LEEC) has a county representative vacancy.
 The Solid Waste Advisory Committee (SWAC) has a county representative vacancy.
Blanco County
 The Aging Advisory Council (AAC) has a county representative vacancy. Diane Dorner-Burke will
remain on until the vacancy is filled.
Burnet County
 The Capital Area Regional Transportation Planning Organization (CARTPO) has a county
representative vacancy.
Caldwell County
 The Homeland Security Task Force (HSTF) has a county representative vacancy.
City of Austin
 The Aging Advisory Council (AAC) has a representative vacancy.
 The Capital Area Emergency Communications District Strategic Advisory Committee (CAECDSAC) has a representative vacancy.
Fayette County
 The Capital Area Regional Transportation Planning Organization (CARTPO) has a county
representative vacancy.
Fayette – Lee Counties
 The Law Enforcement Education Committee (LEEC) has a representative vacancy.

At-Large:
 The Homeland Security Task Force (HSTF) has an At-Large vacancy.
Executive Committee Liaison:
 The Aging Advisory Council (AAC) has a liaison vacancy.

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

September 12, 2018

AGENDA ITEM:

#7 Staff Updates on Internal Activities

PRIMARY CONTACT/STAFF MEMBER:

Betty Voights, Executive Director

