Executive Committee | Agenda
10:00 a.m., Wednesday, March 11, 2020
CAPCOG Lantana Room
6800 Burleson Rd.
Bldg. 310, Suite 155
Austin, Texas 78744
Mayor Jane Hughson, City of San Marcos, Chair
Judge Paul Pape, Bastrop County, First Vice Chair
Mayor Brandt Rydell, City of Taylor, Second Vice
Chair
Judge James Oakley, Burnet County, Secretary
Judge Ron Cunningham, Llano County,
Parliamentarian
Commissioner Gerald Daugherty, Travis County,
Immediate Past Chair
Council Member Jimmy Flannigan, City of Austin
Mayor Pro Tem Lyle Nelson, City of Bastrop
Council Member Andrea Willott, City of Bee Cave
Judge Brett Bray, Blanco County
Commissioner Joe Don Dockery, Burnet County
Judge Hoppy Haden, Caldwell County
Council Member Mike Guevara, City of Cedar Park
Judge Joe Weber, Fayette County

Commissioner Debbie Ingalsbe, Hays County
Mayor Sandy Cox, City of Lakeway
Council Member Christine Sederquist, City of
Leander
Commissioner Maurice Pitts, Lee County
Mayor Lew White, City of Lockhart
Council Member Mike Heath, City of Pflugerville
Council Member Matthew Baker, City of Round
Rock
Council Member William Gordon, City of Smithville
Commissioner Brigid Shea, Travis County
Commissioner Russ Boles, Williamson County
Commissioner Cynthia Long, Williamson County
Representative John Bucy III
Representative John Cyrier
Representative Celia Israel
Representative Terry Wilson

1. Opening Remarks and Pledge of Allegiance by the Chair
2. Consider Approval of the February 12, 2020 Meeting Minutes
3. Conduct Public Hearing to Receive Comments and Adopt the Regional Priorities for the Texas Department
of Agriculture’s Community Development Fund Non-Entitlement Communities
Ken May, Regional Programs Coordinator
4. Consider Solid Waste Advisory Committee’s MSW Registration No. 40306 Type V Transfer Station, Austin
Community Landfill Transfer Station, Municipal Solid Waste Conformance Review Recommendation
Ken May, Regional Programs Coordinator
5. Consider Adopting a Resolution Recognizing National Telecommunicator Week
Richard Morales Jr., Director of Emergency Communications
6. Consider Approving Projects to be Funded from FY 2020 Homeland Security Grant Program
Martin Ritchey, Director of Homeland Security
7. Consider Approving Regional Project for Funding Application to FY 2020 – 2021 State Interoperability
Communications Grant Program
Martin Ritchey, Director of Homeland Security

8. Consider Adopting Resolution Authorizing Submittal of the Interoperability Communications Grant
Application by the Capital Area Council of Governments
Martin Ritchey, Director of Homeland Security
9.

Approval of FY 2021-2022 AAACAP Area Plan for submission to the Texas Health and Human Services
Patty Bordie, Aging Services Director

10. Consider Appointments to Advisory Committees
Betty Voights, Executive Director
Deborah Brea, Executive Assistant
11. Staff Updates
Betty Voights, Executive Director
12. Adjourn
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Executive Committee | Summary Minutes
10:00 a.m., Wednesday, February 12, 2020
CAPCOG Lantana Room
6800 Burleson Rd.
Bldg. 310, Suite 155
Austin, Texas 78744
Present (21)
Mayor Jane Hughson, City of San Marcos, Chair
Judge Paul Pape, Bastrop County, First Vice Chair
Mayor Brandt Rydell, City of Taylor, Second Vice Chair
Judge James Oakley, Burnet County, Secretary
Judge Ron Cunningham, Llano County,
Parliamentarian
Council Member Jimmy Flannigan, City of Austin
Mayor Pro Tem Lyle Nelson, City of Bastrop
Council Member Andrea Willott, City of Bee Cave
Judge Brett Bray, Blanco County
Council Member Mike Guevara, City of Cedar Park
Judge Joe Weber, Fayette County
Absent (7)
Commissioner Gerald Daugherty, Travis County,
Immediate Past Chair
Commissioner Joe Don Dockery, Burnet County
Judge Hoppy Haden, Caldwell County

Commissioner Debbie Ingalsbe, Hays County
Mayor Sandy Cox, City of Lakeway
Council Member Christine Sederquist, City of Leander
Mayor Lew White, City of Lockhart
Council Member Mike Heath, City of Pflugerville
Council Member William Gordon, City of Smithville
Commissioner Brigid Shea, Travis County
Commissioner Russ Boles, Williamson County
Commissioner Cynthia Long, Williamson County
Representative Terry Wilson

Commissioner Maurice Pitts, Lee County
Representative John Bucy III
Representative John Cyrier
Representative Celia Israel

1. Opening Remarks and Pledge of Allegiance by the Chair

Mayor Hughson called the meeting to order at approximately 10:02 a.m., confirmed the quorum, and led
the committee in the pledge of allegiance.
2. Consider Approval of the January 8, 2020 Meeting Minutes
Mayor Hughson asked for a consideration of the minutes from the January 8, 2020 meeting. There were changes
noted to the attendance indicating Commissioner Long was present, Judge Oakley was absent, and a correction
to Mayor Hughson’s last name under item five was noted. Judge Oakley made a motion to approve the minutes
with the noted changes. Commissioner Ingalsbe seconded the motion. The motion passed unanimously.
3. Consider Accepting the Quarterly Investment Report for the Capital Area Council of Government
Lisa Byrd Bowman, Director of Finance
Ms. Bowman stated that this report is for the quarter ending December 31, 2019. All investments are in the
TexPool fund. The total quarterly interest earnings were $97,207.64. The approximate average yield was 1.75%,
which was ahead of the U.S. Treasury Bill at the end of the period which was 1.568%. Ms. Bowman indicated that
we have four funds in the TexPool – General Fund- operating fund, Solid Waste - TCEQ advances, Air Quality Member contributions and CAECD 911 funds.
Ms. Bowman asked if there were any questions on the quarterly report. There were no questions.

A motion was made by Commissioner Long to accept the Quarterly Investment Report. Mayor Cox seconded the
motion. The motion passed unanimously.
Ms. Bowman informed the committee that the auditors started field work on Monday. Ms. Bowman informed the
committee that a brief questionnaire for FY 2019 would be emailed committee members who served on the
committee that year. She noted there is now an option in the email to request a hard copy of the survey and to
provide a preferred address to receive the survey by mail. Ms. Bowman also informed the committee Mayor
Hughson would have the questionnaire forms available at next committee meeting in March.
4. Consider Electing Replacement to Serve Remainder of Term for Council Member Tammy Young
Betty Voights, Executive Director

Mayor Hughson announced this agenda item for discussion. A motion was made by Commissioner Long to
appoint Council Member Matthew Baker to the vacant seat. Commissioner Boles seconded the motion. The
motion passed unanimously.
Mayor Hughson welcomed Council Member Baker; he then took his seat at the committee table.
5. Consider Approving FY 2020-2021 Regional Solid Waste Grants
Ken May, Regional Programs Coordinator
Mr. May informed the committee the State Legislature extended and refunded the program this year with
$224,000 in pass through grant for local governments to put into responsible solid waste management planning
practices. Referring to the list of applications, Mr. May indicated that one applicant did not score the minimum
score of 70 noting that this will result in a remaining balance which will be addressed by the Solid Waste Advisory
Committee at their next meeting.
Judge Oakley thanked the Legislature for funding including State Representative Terry Wilson, who was present
at the meeting. Judge Oakley commented on the importance of the program to our counties and cities. Judge
Oakley then moved to approve the FY 2020 -2021 solid waste grants. Mayor White seconded the motion.
Ms. Voights noted that in last September’s meeting she asked the Executive Committee if they wanted to
consider requiring matches for these grants; while discussing this it was noted that matches were already being
provided. Ms. Voights explained that the application forms allow for cash or in-kind match but not require it;
some of this year’s applications offer match but not all. Since the SWAC scores projects with consideration to
match provided, we will begin to require the match in the grant contract. She said she had advised the SWAC this
would be done; the reasoning is that it’s unfair for one application to score higher because of match than one
without match so it’s important that applicants make the match.
Mayor Hughson asked if this was a 100% match or a contribution. Ms. Voights responded that it is completely
arbitrary how much they put in and that this is a part of the challenge. Bastrop County for example, is putting
$18,000 cash in as match into their project; Burnet County is not putting a cash match in, which is fine as they’re
not required to. But it would be unfair if Bastrop County got a higher score than Burnet County because they put
a match in but then we didn’t make them put the match in.
Council Member Heath asked Ms. Voights what suggestions she had for putting performance measures in place
to be able to have that call back. Ms. Voights responded there won’t need to be a performance metric, they finish
the project and request a reimbursement and at that point we want to see a document that shows they either
put in a cash match or they quantify the in-kind match. Ms. Voights also mentioned that if the entire grant was
not used they would prorate down the match to be fair.
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Mayor Hughson summarized the discussion stating that a match is not required but if you say you’re going to
match it then we want see proof that you did. Ms. Voight confirmed with a yes.
Mayor Hughson asked for a vote on the motion. The motion passed unanimously.
6. Consider Accepting Solid Waste Advisory Committee’s MSW Registration No. 40299 Type V Transfer Station,
RECON Services, Inc., Municipal Solid Waste Conformance Review Recommendations
Ken May, Regional Programs Coordinator
Mr. May noted that our TCEQ contract as well as the statute requires an applicant for an MSW application or
registration for a permit to submit parts 1 & 2 of the application for the COG to make a land use compatibility
determination. This is done based on the goals and objectives of our Regional Solid Waste Management Plan.
Mr. May told the committee that this applicant did not meet the local land use compatibility standard
conformance based on non-conformance with the CAPCOG RSEMP; and requested recommendation for
statement of non-conformance with the CAPCOG RSWMP and denial of the registration application.
A motion was made by Commissioner Shea for non-conformance and recommendation of denial of the permit.
Commissioner Ingalsbe seconded the motion. The motion passed unanimously.
7. Consider Accepting Solid Waste Advisory Committee’s MSW Registration No. 40306 Type V Transfer Station,
Austin Community Landfill Transfer Station, Municipal Solid Waste Conformance Review Recommendation
Ken May, Regional Programs Coordinator
Mr. May asked that the committee table this item until next month as they have received additional information
from the applicant. Mr. May stated we attended a public meeting recently on this and that the Texas Commission
on Environmental Air Quality has extended the public comment period noting this will allow for us to reform our
subcommittee to review information. The SWAC can then make a recommendation to this committee other than
it does not have enough information to make an informed decision.
A motion was made Council Member Heath to postpone this item. Judge Oakley seconded the motion. The
motion passed unanimously.
8. Consider Adopting a Resolution Authorizing Submittal of the Homeland Security Grant Program Application for
Regional Planning by the Capital Area Council of Governments
Martin Ritchey, Director of Homeland Security
Mr. Ritchey stated items 8-15 are very similar in nature, each year the Executive Committee is asked to adopt
resolutions for submitting grants to the office of the Governor. None of these resolutions make a financial
commitment on behalf of this body, they are needed to proceed with the grant process. Next month the ranked
list of projects that have gone through the subcommittees and the HSTF will be on the agenda for approval for
the regional allocation.
Judge Pape asked Mr. Ritchey how he arrived at the amount requested in the project applications; Ms. Voights
responded that the regional planning grant is the cost of that department at CAPCOG and the amount is based on
the agency’s budgeting process for salaries, rent, etc.
Judge Pape asked if all items could be addressed in one motion if the amount of the grant application is the only
variability. He then made a motion to adopt resolution authorizing submittal of the Homeland Security grant
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program applications for items 8 through 15. Commissioner Shea seconded the motion. The motion passed
unanimously.
Item #8 Regional Planning by the Capital Area Council of Governments
Item #9 CAPCOG Public Warning and Information Website by the Capital Area Council of Governments
Item #10 Regional Training & Exercises by the Capital Area Council of Governments
Item #11 Tier ll Reporting Project by the Capital Area Council of Governments
Item #12 CAPCOG WebEOC by the Capital Area Council of Governments
Item #13 CAPCOG UAV Robotics Interoperability Project by the Capital Area Council of Governments
Item #14 Recovery & Resiliency Project by the Capital Area Council of Governments
Item #15 CAPCOG Simulation Deck Training by the Capital Area Council of Governments
9. Consider Appointments to Advisory Committees
Betty Voights, Executive Director
Ms. Brea announced the following recommendation and vacancies on the advisory committee:
On the Criminal Justice Advisory Committee (CJAC), Bob Klett, has been recommended for the Hays County spot
and was recommended made by Commissioner Ingalsbe.
Mayor Hughson asked that the Advisory Committee appointment member information forms also be provide
electronically to the committee.
A motion was made by Commissioner Shea to appoint Bob Klett to the CJAC. Commissioner Shea seconded the
motion. The motion passed unanimously.
10. Staff Updates
Betty Voights, Executive Director

Ms. Voights discussed the planning of CAPCOGs 50th Anniversary. The event will be held during the
September General Assembly with an expanded invitation list to include past chairs, all committee
members and routine invitation list with legislators and special guests.
She said other plans include obtaining a proclamation from the Governor and having a guest speaker.
Mayor Hughson asked for anyone who had recommendations for the guest speaker to direct those to Ms.
Voights.
She also said they would like to order commemorative coins; samples were passed around and it was agreed
they would use the photo of the coin for both the special logo and the coin. Ms. Voights also proposed a
drink tumbler but there was insufficient support. It was agreed to proceed with the coins if staff could get
the funding donated from sponsors.
Ms. Voights described the intent of the logo as well as her plans for a 50th anniversary presentation which
she would be prepared to present beginning in April.
CDBG Entitlement Regional Review
Ms. Voights discussed the history of the Regional Review Committee and how the state’s review of CDBG
Non-entitlement grant projects would not be done by a state committee appointed by Texas Department of
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Agriculture, the agency that manages these funds. She asked for a volunteer to represent the CAPCOG
region on this and Council Member Heath recommended Mayor Cox. Staff noted that they would
need to verify if Mayor Cox was eligible since Lakeway is in an Entitlement County. Judge Oakley
volunteered to serve if she was unable.
11. Adjourn
Mayor Hughson adjourn meeting at approximately 11:04AM.
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EXECUTIVE COMMITTEE MEETING
MEETING DATE:

March 11, 2020

AGENDA ITEM:

#3 Conduct Public Hearing to Receive Comments and Adopt the Regional Priorities for
the Texas Department of Agriculture’s Community Development Fund Non-Entitlement
Communities.

GENERAL DESCRIPTION OF ITEM:
The Texas Community Development Block Grant Program (TxCDBG) plays a critical role in helping smaller
communities in our region meet infrastructure needs in low- to-moderate income areas. Administered statewide
by the Texas Department of Agriculture (TDA), TxCDBG is the Community Development Block Grant Program for
rural communities. Communities that are eligible for the TxCDBG funding are called non-entitlement
communities, which are cities with populations under 50,000 and counties with populations under 200,000. They
are called non-entitlement because entitlement areas are eligible for funding from the federal Community
Development Block Grant. There are approximately seventy-eight non-entitlement jurisdictions in the CAPCOG
region.
The Texas Department of Agriculture (TDA) administers multiple CDBG grant programs for non-entitlement
communities including the Community Development Fund (CDF). The CDF is used to fund water, sewer and
housing projects in non-entitlement cities and counties. Historically, COG’s have worked with TDA to administer
the review and scoring of CDF applications on a regional level. As the demand (within non-entitlement
communities) has grown for this type of funding, communities need local and affordable grant administrators to
assist with their CDF awards and are asking COG’s for these services.
To ensure that the CDF applications are reviewed in the most comprehensive way TDA is shifting the application
review process from a regional to state level. Under the new process, a state-wide committee consisting of 24
Council of Government nominees called the Unified Scoring Committee (UCW) will convene on a biennial basis to
evaluate and score grant applications. TDA is requiring that each COG region hold a public meeting to receive
comments and establish the regions project priority categories. The prioritization process is needed because the
regions UCW representative will apply the regions priorities as part of the scoring process, which accounts for 25
points.
To ensure that each COG considers and prioritizes the same project categories at their public meeting TDA has
provided the TxCDBG Activity Codes and Definitions Documents, which is attached. . For reference, CAPCOG’s
CDF priorities, established by the Regional Review Committee have typically been:
Priority 1: Water, Wastewater and First Time Service
Priority 2: Roads, Street and Drainage
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:

Ken May, Regional Programs Coordinator
Betty Voights, Executive Director

BUDGETARY IMPACT:
Total estimated cost: N/A
PROCUREMENT: N/A
ACTION REQUESTED:
Consider comments regarding priorities and approve the top three priorities.
BACK-UP DOCUMENTS ATTACHED:
1. Texas Department of Agriculture project list for regional prioritization.
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): None

Reference: TxCDBG Activity Codes
Below is a table of eligible TxCDBG activities using the definitions established by HUD. Please
review these definitions carefully, as HUD’s project descriptions may differ from the assumptions
of those not as familiar with the CDBG program. For example:
o Drainage Improvements do not include storm drains, curb and gutter, or other
improvements along a roadway – to prioritize this type of project, use Street
Improvements.
o First-time public water connections are not automatically included by selecting
Water Improvements as a priority – to ensure this type of project is prioritized, either
specifically list “First-Time Water Service” or include Housing Rehabilitation in the
priorities.
Code
01

Description
Acquisition of Real Property
Acquisition of real property that will be developed for a public purpose. Use code 01 for the CDBGfunded purchase of real property on which, for example, a public facility or housing will be
constructed.
When CDBG funds are used to:
• acquire a public facility that will be rehabilitated with CDBG funds and continue to be used as
a public facility, assign the appropriate 03* code.
• acquire housing that will be rehabilitated, use code 14G.

02

Disposition of Real Property
Costs related to the sale, lease, or donation of real property acquired with CDBG funds or under
urban renewal. These include the costs of temporarily maintaining property pending disposition and
costs incidental to disposition of the property.

03A

Senior Centers
Acquisition, construction, or rehabilitation of facilities (except permanent housing) for seniors. 03A
may be used for a facility serving both the elderly and the handicapped, provided it is not intended
primarily to serve persons with handicaps. If it is, use 03B instead. For the construction of permanent
housing for the elderly, use code 12; for the rehabilitation of such housing, use the appropriate 14*
code.

03D

Youth Centers
Acquisition, construction, or rehabilitation of facilities intended primarily for young people age 13 to
19. These include playground and recreational facilities that are part of a youth center. For the
acquisition, construction or rehabilitation of facilities intended primarily for children age 12 and
under, use 03M; for facilities for abused and neglected children, use 03Q.

03E

Neighborhood Facilities
Acquisition, construction, or rehabilitation of facilities that are principally designed to serve a
neighborhood and that will be used for social services or multiple purposes (including recreational).
Such facilities may include libraries and public schools.

03F

Parks, Recreational Facilities
Development of open space areas or facilities intended primarily for recreational use.

03G

Parking Facilities
Acquisition, construction, or rehabilitation of parking lots and parking garages. Also use 03G if the
primary purpose of rehabilitating a public facility or carrying out a street improvement activity is to
improve parking. If parking improvements are only part of a larger street improvement activity, use
03K.

03I

Flood Drainage Improvements
Acquisition, construction, or rehabilitation of flood drainage facilities, such as retention ponds or
catch basins.

03J

Do not use 03I for construction/rehabilitation of storm sewers, street drains, or storm drains. Use 03J
for storm sewers and 03K for street and storm drains.
Water/Sewer Improvements
Installation or replacement of water lines, sanitary sewers, storm sewers, and fire hydrants. Costs of
street repairs (usually repaving) made necessary by water/sewer improvement activities are included
under 03J.
For water/sewer improvements that are part of:
• more extensive street improvements, use 03K (assign 03K, for example, to an activity that
involves paving six blocks of Main Street and installing 100 feet of new water lines in one of
those blocks).
• a housing rehabilitation activity, use the appropriate 14* matrix code.
For construction or rehabilitation of flood drainage facilities, use 03I.

03K

Street Improvements
Installation or repair of streets, street drains, storm drains, curbs and gutters, tunnels, bridges, and
traffic lights/signs.
Also use 03K:
• for improvements that include landscaping, street lighting, and/or street signs (commonly
referred to as “streetscaping”).
• if sidewalk improvements (see code 03L) are part of more extensive street improvements.

03L

Sidewalks
Improvements to sidewalks. Also use 03L for sidewalk improvements that include the installation of
trash receptacles, lighting, benches, and trees.

03M

Child Care Centers
Acquisition, construction, or rehabilitation of facilities intended primarily for children age 12 and
under. Examples are daycare centers and Head Start preschool centers.
For the construction or rehabilitation of facilities for abused and neglected children, use 03Q.For the
construction or rehabilitation of facilities for teenagers, use 03D.

03O

Fire Stations/Equipment
Acquisition, construction, or rehabilitation of fire stations and/or the purchase of fire trucks and
emergency rescue equipment.

03P

Health Facilities
Acquisition, construction, or rehabilitation of physical or mental health facilities. Examples of such
facilities include neighborhood clinics, hospitals, nursing homes, and convalescent homes. Health
facilities for a specific client group should use the matrix code for that client group. For example, use
03Q for the construction or rehabilitation of health facilities for abused and neglected children.

03

Other Public Facilities and Improvements
One legitimate use of 03 is for activities that assist persons with disabilities by removing
architectural barriers from or providing ADA improvements to government buildings (activities that
otherwise would not be eligible for CDBG funding).

04

Clearance and Demolition
Clearance or demolition of buildings/improvements, or the movement of buildings to other sites.

05D

Youth Services
Services for young people age 13 to 19 that include, for example, recreational services limited to
teenagers and teen counseling programs. Also use 05D for counseling programs that target teens but
include counseling for the family as well. For services for children age 12 and under, use 05L; for
services for abused and neglected children, use 05N.

05L

Child Care Services
Services that will benefit children (generally under age 13), including parenting skills classes. For
services exclusively for abused and neglected children, use 05N.

05M

Health Services
Services addressing the physical health needs of residents of the community.
For mental health services, use 05O.

05R

Homeownership Assistance (not direct)
Homeowner downpayment assistance provided as a public service. If housing counseling is provided
to those applying for downpayment assistance, the counseling is considered part of the 05R activity.
Assistance provided under 05R must meet the low/mod housing national objective. Therefore, unless
the assistance is provided by an 105(a)(15) entity in a CRSA, it is subject to the public service cap
and only low/mod households may be assisted. If the assistance is provided by a 105(a)(15) in a
CRSA, the housing units for which CDBG funds are obligated in a program year may be aggregated
and treated as a single structure for purposes of meeting the housing national objective (that is, only
51% of the units must be occupied by LMI households). For more extensive types of homeownership
assistance provided under authority of the National Affordable Housing Act, use code 13.

05U

Housing Counseling

Housing counseling for renters, homeowners, and/or potential new homebuyers that is provided as an
independent public service (i.e., not as part of another eligible housing activity).
05

Other Public Services
Examples of legitimate uses of this code are referrals to social services, neighborhood cleanup,
graffiti removal, and food distribution (community kitchen, food bank, and food pantry services).

06

Interim Assistance
Only for activities undertaken either to:
• Make limited improvements (e.g., repair of streets, sidewalks, or public buildings) intended
solely to arrest further deterioration of physically deteriorated areas prior to making permanent
improvements.
• Alleviate emergency conditions threatening public health and safety, such as removal of tree
limbs or other debris after a major storm.

08

Relocation
Relocation payments and other assistance for permanently or temporarily displaced individuals,
families, businesses, non-profit organizations, and farms.

14A

Rehab: Single-Unit Residential
Rehabilitation of privately owned, single-unit homes.

14A

Rehab: Single-Unit Residential Water Services
First-time yardlines/service connections.

14A

Rehab: Single-Unit Residential Sewer Services
First-time yardlines/service connections and on-site sewage facilities.

14B

Rehab: Multi-Unit Residential
Rehabilitation of privately owned buildings with two or more permanent residential units. For the
rehabilitation of units that will provide temporary shelter or transitional housing for the homeless,
use 03C.

14C

Rehab: Public Housing Modernization
Rehabilitation of housing units owned/operated by a public housing authority (PHA).

14D

Rehab: Other Publicly Owned Residential Buildings
Rehabilitation of permanent housing owned by a public entity other than a PHA. For the
rehabilitation of other publicly owned buildings that will provide temporary shelter or transitional
housing for the homeless, use 03C.

14H

Rehab: Administration
All delivery costs (including staff, other direct costs, and service costs) directly related to carrying
out housing rehabilitation activities. Examples include appraisal, architectural, engineering, and other
professional services; preparation of work specifications and work write-ups; loan processing;
survey, site, and utility plans; application processing; and other fees.

Do not use 14H for the costs of actual rehabilitation and do not use it for costs unrelated to running a
rehab program (e.g., tenant/landlord counseling). For housing rehabilitation administration activities
carried out as part of general program administration (and thus not required to meet a national
objective), use code 21.
15

Code Enforcement
Salaries and overhead costs associated with property inspections and followup actions (such as legal
proceedings) directly related to the enforcement (not correction) of state and local codes. For the
correction of code violations, use the appropriate rehabilitation code.

16A

Residential Historic Preservation
Rehabilitation of historic buildings for residential use.

16B

Non-Residential Historic Preservation
Rehabilitation of historic buildings for non-residential use. Examples include the renovation of an
historic building for use as a neighborhood facility, as a museum, or by an historic preservation
society.

18A

Economic Development: Direct Financial Assistance to For-Profits
Financial assistance to for-profit businesses to (for example) acquire property, clear structures, build,
expand or rehabilitate a building, purchase equipment, or provide operating capital. Forms of
assistance include loans, loan guarantees, and grants. With one exception, a separate 18A activity
must be set up for each business assisted. The exception is an activity carried out under
570.483(b)(4)(vi), for which job aggregation is allowed.

19C

CDBG Non-Profit Organization Capacity Building
Activities specifically designed to increase the capacity of non-profit organizations to carry out
eligible community revitalization or economic development activities. Such activities may include
providing technical assistance and specialized training to staff.

20

Planning
Program planning activities, including the development of comprehensive plans (e.g., a consolidated
plan), community development plans, energy strategies, capacity building, environmental studies,
area neighborhood plans, and functional plans.

21A

General Program Administration
Overall program administration, including (but not limited to) salaries, wages, and related costs of
grantee staff or others engaged in program management, monitoring, and evaluation. Also use 21A
to report the use of CDBG funds to administer Federally designated Empowerment Zones or
Enterprise Communities.
For CDBG funding of HOME admin costs, use 21H; for CDBG funding of HOME CHDO operating
expenses, use 21I.

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

March 11, 2020

AGENDA ITEM:

#4 Consider Solid Waste Advisory Committee’s MSW Registration No. 40306 Type V
Transfer Station, Austin Community Landfill Transfer Station, Municipal Solid Waste
Conformance Review Recommendation

GENERAL DESCRIPTION OF ITEM:
This was presented as Agenda Item No. 7, on the CAPCOG Executive Committee’s February 12, 2020, Executive
Committee meeting. This item was postponed at recommendation of CAPCOG staff to allow the SWAC time to
return with a completed conformance review at the March 11, 2020, Executive Committee meeting.
On February 21, 2020 the Solid Waste Advisory Committee (SWAC) met in a public meeting to consider and make
statement of conformance recommendation concerning review of a registration application for a Type V
municipal solid waste (MSW) transfer station under review by the Texas Commission on Environmental Quality
(TCEQ), assigned TCEQ MSW Registration No. 40306, against CAPCOG’s Regional Solid Waste Management Plan
(RSWMP) goals and objectives. The proposed transfer station is to be located at 9900 Giles Road, Austin, TX
78754, within the existing permitted boundary of the Austin Community Landfill, MSW Permit No. 249D. Attached
are the RSWMP goals and objectives used by the SWAC to determine conformance of the landfill application.
In prior action on January 23, 2020, the SWAC received presentation from Mr. Bubba Smith, P.E., Waste
Management of Texas, on the proposed facility and voted 14 for, and 1 against, with 2 abstentions (Waste
Management and Travis County), to make recommendation to the Executive Committee the SWAC lacked
sufficient information to make a qualified conformance determination. In the February 21, 2020, CAPCOG’s
SWAC again met to discuss the Conformance Review, received recommendation from the subcommittee, and
voted 10 for, and 0 against, with 3 abstentions (Waste Management, Stericycle, and the City of Austin), to make
recommendation to the Executive Committee in favor of a statement of non-conformance and recommend denial
of the application. This determination is in support of Travis County Code 312, Siting of Solid Waste Facilities, as
updated in Commissioners Court on September 17, 2019, which prohibits any other types of MSW processing and
disposal outside the existing permitted area or in excess of the current TCEQ-permitted capacity.
The SWAC respectfully recommends a statement of non-conformance and recommends denial of the application.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:

Ken May, Regional Program Coordinator

BUDGETARY IMPACT:
Total estimated cost: $0
Source of Funds: N/A
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.? N/A
PROCUREMENT: N/A

Yes
Yes
Yes

No
No
No

ACTION REQUESTED:
Consider approval of recommendation for statement of non-conformance and recommend denial of the
registration.
BACK-UP DOCUMENTS ATTACHED:
1. MSW Registration No. 40306 Conformance Review Summary
2. CAPCOG RSWMP Volume 1 Goals & Objectives

BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): None

CAPCOG Conformance Review Summary
MSW Registration No. 40306
February 21, 2020

Background
Under Texas law, all solid waste management activities and state regulatory actions are required to
conform to a regional solid waste management plan (RSWMP) adopted by a council of governments and
by the Texas Commission on Environmental Quality (TCEQ) (see Texas Health and Safety Code §363.066
and 30 Texas Administrative Code (TAC) §330.641). Volume I of the Capital Area Council of Governments
(CAPCOG) RSWMP includes goals and objectives for the region, and the TCEQ Commissioners adopted
this by reference into 30 TAC 330, Subchapter O, on May 31, 2007. Volume II of CAPCOG’s RSWMP
provides an action plan for achieving these goals and objectives. In accordance with the requirements of
30 TAC §330.643(a)(3)(O), CAPCOG’s action plan includes, “identification of the process that will be used
to evaluate whether a proposed municipal solid waste facility application will be in conformance with
the regional plan.”
On September 30, 2019 CAPCOG received parts I & II of an application for a Type V Municipal Solid
Waste Transfer Station, the Austin Community Landfill Transfer Station, MSW Registration No. 40306.
Application was submitted by Geosyntec Consultants on behalf of Waste Management. Copy of
CAPCOG’s Conformance Review Checklist, guidance document, and Regional Solid Waste Management
Plan (RSWMP) were provided to the applicant with a request to complete and return. One hundred days
later, on January 10, 2020, CAPCOG received public notice of a February 6, 2020 public meeting on the
application. It is customary for the TCEQ to close the public comment period at the end of a public
meeting on an application. A subcommittee was chosen during the October 17, 2019 SWAC meeting, but
a checklist had not been received from the applicant. The applicant’s engineering firm indicated a
completed checklist would be submitted the first week of February. At the time, it was perceived that
the TCEQ timeline did not allow enough time to wait for this checklist prior to need for the conformance
statement to be made before the close of the public comment period.
A subcommittee of the Solid Waste Advisory Committee (SWAC) was solicited during an October 17,
2019 SWAC Meeting. The subcommittee consisted of:
1. Michael Cooper, Williamson County
2. Commissioner Ingalsbe, Hays County
Under CAPCOG’s Conformance Review process, CAPCOG’s Executive Committee, with input from the
SWAC, may make one of the following determinations:
1. The permit conforms to the RSWMP and either:
a. CAPCOG recommends approval of the permit
b. CAPCOG recommends approval with specific conditions attached
2. The permit or registration does not conform to the RSWMP and either:
a. CAPCOG recommends denial of the permit
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b. CAPCOG recommends withholding approval until specified deficiencies are corrected
3. CAPCOG lacks sufficient information to make a qualified conformance determination
NOTE: From the date of receipt of parts I & II of the application to the date of submittal of the
Conformance Recommendation, ~135 days had passed. Well within the 180 days provided by the TCEQ
to conduct Conformance Reviews, as directed in the FY 2020-2021 Regional Solid Waste Grants Program
Administrative Procedures.
On September 17, 2019, Travis County updated Chapter 312, Travis County Code, Siting of Solid Waste
Facilities, implementing the County’s statutory authority to specify where in Travis County solid waste
can and cannot be disposed of in landfills. Chapter 312 prohibits other types of MSW processing, other
than that already permitted by the TCEQ, and disposal as well as processing and disposal of MSW
outside the existing permitted area or in excess of the current TCEQ permitted capacity. This proposed
transfer station represents a new processing activity not previously authorized in the TCEQ permit for
the Austin Community Landfill, and as such, is clearly prohibited by Travis County Code Chapter 312. This
proposed activity would also violate the City of Austin’s recently updated zoning restrictions.
This memo explains the technical basis for CAPCOG’s finding.

SWAC Determination
On January 23, 2020, the SWAC met in public meeting to discuss this Conformance Review. Lacking a
completed Conformance Review Checklist, the SWAC recommended a statement that CAPCOG lacks
sufficient information to make a qualified conformance determination. This statement is based on the
fact the applicant has not submitted a completed Conformance Review checklist to assist them with a
conformance determination.
On February 2, 2020, a completed checklist was provided by Geosyntec Consultants on behalf of Waste
Management.
On February 6, 2020, TCEQ hosted a public meeting on the proposed application. TCEQ made statement
that the public comment period would remain open during continued technical review of the
application, since the applicant had substantially changed the application. This, combined with the
receipt of a completed checklist, allowed the subcommittee to review the completed checklist and make
recommendation to the SWAC.
On February 12, 2020, CAPCOG’s Executive Committee was to receive the January 23, 2020, SWAC
recommendation, as Agenda Item 7. However, in light of the TCEQ extension of the public comment
period, receipt of the completed Conformance Checklist, and the SWAC’s intent to conduct a
Conformance Review before their February 21, 2020, SWAC meeting, Agenda Item 7., was postponed
until the March 11, 2020, Executive Agenda.
On February 21, 2020, CAPCOG’s SWAC met to discuss the Conformance Review, received
recommendation from the subcommittee, and voted 10 to 0, with 3 abstentions, to make a statement
of non-conformance and recommend denial of the application. This determination is in support of Travis
County Code 312, Siting of Solid Waste Facilities, as updated in Commissioners Court on September 17,
2019, which prohibits any other types of MSW processing and disposal outside the existing permitted
area or in excess of the current TCEQ-permitted capacity.
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CAPCOG Executive Committee Conformance Determination
On March 11, 2020, CAPCOG’s Executive Committee will receive the SWAC recommendation
CAPCOG’s Executive Committee determined that MSW Registration application no. 40306 {FILL IN
RECOMMENDATION} This recommendation is based upon the following:
•

TBD
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EXECUTIVE COMMITTEE MEETING
MEETING DATE:

March 11, 2020

AGENDA ITEM:

#5 Consider Adopting a Resolution Recognizing National Telecommunicator Week

GENERAL DESCRIPTION OF ITEM:
Each year the second full week in April is designated as National Telecommunicator Week to honor all Public
Safety Telecommunicators across the nation. Both the U.S. President and the Texas Governor issue official
proclamations recognizing the work of Public Safety Telecommunicators. This year, National Telecommunicator
Week is April 12th through 18th, 2020. In an effort to express recognition, appreciation and support of all Public
Safety Telecommunicators in the region, staff recommends adoption of the attached Resolution.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

PRIMARY CONTACT/STAFF MEMBER:

Richard Morales Jr., Director of Emergency Communications

BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds: N/A
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.?

Yes
Yes
Yes

No
No
No

PROCUREMENT:
N/A
ACTION REQUESTED:
Adopt the Resolution recognizing National Telecommunicator Week.
BACK-UP DOCUMENTS ATTACHED:
Resolution recognizing April 12 – 18, 2020 as National Telecommunicator Week.
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
N/A

RESOLUTION
A RESOLUTION RECOGNIZING NATIONAL TELECOMMUNICATOR WEEK
IN THE CAPITAL AREA COUNCIL OF GOVERNMENTS REGION

WHEREAS, the Capital Area Council of Governments (CAPCOG) is a political subdivision of the
State serving Bastrop, Blanco, Burnet, Caldwell, Fayette, Hays, Lee, Llano, Travis and Williamson
counties, and,
WHEREAS, CAPCOG is committed to providing a high-quality emergency communications
system to the citizens of the region, and,
WHEREAS, CAPCOG recognizes the professional and unending services of the
telecommunicators who answer 9-1-1 calls on a daily basis, and,
WHEREAS, the 9-1-1 telecommunicators are the link between people calling for help in an
emergency situation and the emergency response agencies who arrive on the scene, and,
WHEREAS, the 9-1-1 telecommunicators are the true backbone of the 9-1-1 system, and,
WHEREAS, the President of the United States has historically acknowledged the second week of
April as National Telecommunicator Week, now, therefore, be it
RESOLVED, that, on behalf of the more than 800 Telecommunicators in the CAPCOG region, the
Capital Area Council of Governments Executive Committee does hereby declare the Week of
April 12-18, 2020 to be Public Safety Telecommunicator Week in the CAPCOG region, and
THEREFORE, BE IT RESOLVED, that all local governments in the CAPCOG region are encouraged
to sign a similar resolution and all 9-1-1 Public Safety Answering Points (PSAPs) are encouraged
to celebrate this week with appropriate activities and commemorations.
Resolution adopted by the Capital Area Council of Governments Executive Committee on this
11th day of March 2020.

__________________________________
Mayor Jane Hughson, Chair
Executive Committee
Capital Area Council of Governments

___________________________________
Judge James Oakley, Secretary
Executive Committee
Capital Area Council of Governments

EXECUTIVE COMMITTEE MEETING

MEETING DATE:

March 11, 2020

AGENDA ITEM:

#6 Consider Approving Projects to be Funded from FY 2020 Homeland Security Grant
Program

GENERAL DESCRIPTION OF ITEM:
In accordance with the Regional Grant Management Process adopted by the Executive Committee at its October
9, 2019 meeting, the CAPCOG Homeland Security Task Force (HSTF) has conducted a multi-step process to solicit
project applications from eligible jurisdictions and to prioritize these projects in accordance with state and federal
guidelines. Subcommittees of the HSTF will conduct a preliminary review & discipline based ranking. The HSTF at
its March 5, 2020 meeting will review and rank the list to be submitted to the Executive Committee.
The HSTF prioritized list of projects to be considered by the Executive Committee will be provided at the March
11, 2020, meeting. The state’s deadline for the submission of CAPCOG’s prioritized list of projects is March 31,
2020. As of Feburary 3, 2020, the OOG has not provided an estimate of funding expected this year.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to previously discussed item
Other
PRIMARY CONTACT/STAFF MEMBER:

Special item requested by board member

Martin Ritchey, Director, Homeland Security

BUDGETARY IMPACT:
Total estimated cost: NA
Source of Funds: Federal Homeland Security Grant Program
Is item already included in fiscal year budget?
Yes
Does item represent a new expenditure?
Yes
Does item represent a pass-through purchase?
Yes
If so, for what city/county/etc.?

No
No
No

PROCUREMENT: N/A
ACTION REQUESTED:
Approve submission of the CAPCOG FY 2020 HSGP Prioritized Project List to the Office of the Governor
BACK-UP DOCUMENTS ATTACHED:
HSGP 2020 Non Prioritized grant list
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
Final FY 2020 HSGP Prioritized Project List from HSTF

Grant

3733302
3958601
3965601
2956805
3995101
3997401
3757802
3759102
2956906
2955806
3749302
3999701
3996001
3996101
3993101
3984801
3995601
3995801
3992201
3995701
3994801
3999001
3985001
3984901
3992401
3992301
3998401
3529703
3969201
3971001
3953501
2957206
3994201
3991901

CAPCOG Homeland Security

Title
Agency
Burnet County - Citizen Corps Program - Disaster Response Trailer
Burnet County
Regional Mobile Command Post
Burnet County
Caldwell County Pyro-terrorism Project
Caldwell County
CAPCOG - Training and Exercises
Capital Area Council of Governments
UAV Robotics Interoperability Project
Capital Area Council of Governments
Simulation Deck Training - Public Information
Capital Area Council of Governments
Tier II Reporting
Capital Area Council of Governments
Recovery and Resiliency Project - Cyber
Capital Area Council of Governments
CAPCOG Regional Planning
Capital Area Council of Governments OPS
Austin - ARIC/Regional Fusion Center
City of Austin
Austin - AFD - Special Operations 1 - Analytical Equipment Sustainment
City of Austin
Austin - HSEM - Mass Care Shelter Protective Floor Covering
City of Austin
Austin APD - EOD 1 - Robot, Medium
City of Austin
Austin - APD - Air 1 Night Vision Goggles
City of Austin
Austin - APD - Air 1 Night Vision Goggles
City of Austin
Austin - AFD - Special Operations 2 - Structural Collapse Equipment
City of Austin
Austin - APD - SWAT 2 - Clip On Thermal Imager (COTI)
City of Austin
Austin - APD - SWAT 4 - Ballistic Shield - ASPIS X Gen II
City of Austin
Austin - AFD - Special Operations 5 - Radiological Backpacks
City of Austin
Austin - APD - SWAT 3 - Infrared Detection - Through the Wall - Camero-Tech Xaver 100
City of Austin
Austin - APD - SWAT 1 - Ring Power Tactical Solutions (ROOK)
City of Austin
Austin - APD - SWAT 5 Equipment Truck
City of Austin
Austin - AFD - Special Operations 4 - AFD Suit Communications
City of Austin
Austin - AFD - Special Operations 3 - Fire as a Weapon
City of Austin
Austin - AFD - Special Operations 7 - Command/Communications Vehicle 1 (CV1) Replacement
City of Austin
Austin - AFD - Special Operations 6 - Mobile Tactical Operations Center (MTOC)
City of Austin
Austin - EMS 1 - Stop the Bleed
City of Austin
Hays County HazMat Team Monitor Maintenance
Hays County
Hays County HazMat Team Capability Improvements
Hays County
Critical infrastructure Target Hardening
The University of Texas - Austin
Travis County Sheriff's Office Specialized Mission Vehicle
Travis County
Williamson County Hazmat Monitor Maintenance
Williamson County
Hazmat Response Trailer Replacement
Williamson County
Mass Decontamination Equipment Replacement
Williamson County

HSGP Grants 2020

Budget
$30,017.00
$277,925.00
$26,109.80
$125,000.00
$100,000.00
$17,000.00
$20,000.00
$25,000.00
$363,876.00
$450,000.00
$57,894.74
$52,500.00
$757,894.74
$3,424.73
$115,205.26
$113,232.88
$30,473.68
$37,894.74
$98,947.37
$25,263.16
$423,789.47
$300,000.00
$52,631.58
$231,578.95
$1,767,676.77
$394,736.84
$53,047.37
$20,000.00
$82,840.40
$36,500.00
$290,879.00
$25,499.15
$78,000.00
$35,000.00
LEPTA
LEPTA

LEPTA

LEPTA
LEPTA
LEPTA

LEPTA
LEPTA

LEPTA

LEPTA

LE

EXECUTIVE COMMITTEE MEETING

MEETING DATE:

March 11, 2020

AGENDA ITEM:

#7 Consider Approving Regional Project for Funding Application to FY 2020 – 2021 State
Interoperability Communications Grant Program

GENERAL DESCRIPTION OF ITEM:
The Texas Legislature passed HR 2952 in the last biennium creating an Interoperable Communications Grant
Program. The purpose of the program is to improve or expand systems that provide communications
interoperability. Grants of a regional nature or connecting systems are given priority. Local jurisdictions are not
eligible to submit a grant in this program. CAPCOG Homeland Security solicited Interoperable Communications
Grant (ICG) project worksheets from jurisdictions and have asked subject matter experts to conduct a preliminary
review & discipline based ranking. The HSTF at its March 5, 2020 meeting will review and rank the list to be
submitted to the Executive Committee.
The HSTF prioritized list of projects to be considered by the Executive Committee will be provided at the March
11, 2020, meeting. Only one project may be submitted by the COG. The state’s deadline for the submission of
CAPCOG’s project is March 13, 2020.
THIS ITEM REPRESENTS A:
New issue, project, or purchase.
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:

Martin Ritchey, Director of Homeland Security

BUDGETARY IMPACT:
Total estimated cost: not established
Source of Funds: State Interoperable Communications Grant Funds
Is item already included in fiscal year budget?
Yes
No
Does item represent a new expenditure?
Yes
No
Does item represent a pass-through purchase?
Yes
No
If so, for what city/county/etc.? Not established

PROCUREMENT: N/A
ACTION REQUESTED:
Approve submission of the CAPCOG FY 2020 Interoperable Communications Grant Project to the Office of the
Governor
BACK-UP DOCUMENTS ATTACHED:
N/A
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
Final FY 2020 ICG Prioritized Project List from HSTF

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

March 11, 2020

AGENDA ITEM:

#8 Consider Adopting Resolution Authorizing Submittal of the Interoperability
Communications Grant Application by the Capital Area Council of Governments

GENERAL DESCRIPTION OF ITEM:
This is a follow up item and is required to submit the application for funding of the regional interoperable
communications project selected in the previous agenda item.
Prior to the awarding of funds, The Office of the Governor, Public Safety Office, Homeland Security Grants Division
(HSGD) requires that all grant applications from nonprofit corporations, local units of governments, and other
political subdivisions must include a resolution that contains the following:
1. Authorization by the governing body for the submission of the application to OOG/HSGD that clearly
identifies the name of the project for which funding is requested;
2. A commitment to provide all applicable matching funds (if applicable);
3. A designation of the name and/or title of an authorized official who is given the authority to apply for,
accept, reject, alter, or terminate a grant; and
4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all
funds to HSGD.
THIS ITEM REPRESENTS A:
New issue, project, or purchase.
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:

Martin Ritchey, Director of Homeland Security

BUDGETARY IMPACT:
Total estimated cost: not established
Source of Funds: State Interoperable Communications Grant Funds
Is item already included in fiscal year budget?
Yes
No
Does item represent a new expenditure?
Yes
No
Does item represent a pass-through purchase?
Yes
No
If so, for what city/county/etc.? Not established
PROCUREMENT: N/A
ACTION REQUESTED:
Adopt a resolution authorizing the submission of a grant application to the Office of the Governor, HSGD for FY
2020-2021 Interoperability Communications Grant.
BACK-UP DOCUMENTS ATTACHED:
Interoperability Communications Grant Resolution
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): N/A

RESOLUTION
A RESOLUTION AUTHORIZING SUBMITTAL OF THE
INTEROPERABILITY COMMUNICATIONS GRANT APPLICATION
BY THE CAPITAL AREA COUNCIL OF GOVERNMENTS

WHEREAS, the Executive Committee of the Capital Area Council of Governments
(CAPCOG) finds it in the best interest of the jurisdictions of the CAPCOG Region that an
Interoperability Communications Grant be submitted for the FY 2020/2021 grant year; and
WHEREAS, The Texas Legislature passed HR2952 to fund Interoperability Communications
Projects; and
WHEREAS, The Grant guidance identifies Councils of Government as an eligible recipient
of these funds; and
WHEREAS, the Executive Committee of CAPCOG agrees that in the event of loss or misuse
of the funds, the Executive Committee assures that the funds will be returned to the Office of the
Governor in full; and
WHEREAS, the Executive Committee of CAPCOG designates the CAPCOG Executive
Director as the grantee's authorized official, with the authority to apply for, accept, reject, alter
or terminate the grant on behalf of the applicant agency,
THEREFORE, BE IT RESOLVED that the Executive Committee of the Capital Area Council
of Governments approves submission of the FY 2020/2021 State Interoperability
Communications Grant application to the Office of the Governor’s Public Safety Office,
Homeland Security Grants Division.
SUBMITTED AND PASSED, Resolution adopted by the Capital Area Council of Governments
Executive Committee on this 11th day of March, 2020.

________________________________

_________________________________

Mayor Jane Hughson, Chair
Executive Committee
Capital Area Council of Governments

Judge James Oakley, Secretary
Executive Committee
Capital Area Council of Governments

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

March 11, 2020

AGENDA ITEM:

#9 Consider Approving of FY 2021-2022 AAACAP Area Plan for submission to the
Texas Health and Human Services

GENERAL DESCRIPTION OF ITEM:
The Older Americans Act of 1965 (OAA) established authority for grants to states for community planning and
social services for older adults. The OAA requires area agencies on aging to submit an Area Plan, which directs the
activities of the area agency on aging in planning and providing services to meet the needs of older persons, their
family members and caregivers.
Staff requests approval to submit the 2021-2022 Area Plan to the Texas Health and Human Services. The last Area
Plan was submitted in 2016 and covered fiscal years 2017–2019 with an extension through fiscal year 2020.
A copy of the current 2017-2019 Area Plan is located on CAPCOG’s Website at the following link for review:
Area Agency on Aging of the Capital Area: 2017-2019 Area Plan
An Executive Summary highlighting the content of the 2021-2022 Area Plan is attached for review.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

PRIMARY CONTACT/STAFF MEMBER:
BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds:
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.?

Patty Bordie, Aging Services Director

Yes
Yes
Yes

PROCUREMENT: N/A
ACTION REQUESTED: Approval to submit the 2021-2022 Area Plan
BACK-UP DOCUMENTS ATTACHED:
1. 2021-2022 Area Plan Executive Summary
2. Area Plan Certification Form
BACK-UP DOCUMENTS NOT ATTACHED:
1. Power Point slides for brief presentation at meeting

No
No
No

6800 Burleson Road, Building 310, Suite 165
Austin, Texas 78744-2306
Ph: 512-916-6000 Fax: 512-916-6001
www.capcog.org
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MEMORANDUM
February 25, 2020
TO:

Betty Voights, Executive Director

FROM: Patty Bordie, Director, Aging Services
RE:

Executive Summary: Capital Area Council of Governments, Aging Services - Area Plan 20212022

Introduction
The Area Agency on Aging of the Capital Area (henceforth referred to as AAACAP), in compliance with
requirements from Texas Health and Human Services and the federal Administration on Community Living, is
submitting its Area Plan for 2021-2022 for approval. The area plan, a requirement for all area agencies on aging
utilizing funding from the Older Americans Act, describes in detail the specific services to be provided to older
adults residing in the CAPCOG region. The plan is developed from an assessment of regional needs as
determined by public input that includes the participation of older adults, their caregivers, the AAACAP advisory
council, and other appropriate stakeholders. The plan also states the goals and objectives that AAACAP and its
paid and volunteer staff plan to accomplish during the planning period, subject to the availability and limitations
of funding and the authorization of services provided by or through AAACAP. As the template and planning
process were revised by Texas Health and Human Services (HHS) this year, the plan period at this time covers
two years, federal fiscal years 2021-2022. It is the intent of the state, at this time, that subsequent plan periods
cover four years with yearly updates required for certain plan elements. This plan is due to HHS on March 27,
2020.
The plan allows Texas HHS, the CAPCOG Executive community, partner agencies, and the community to better
understand both the challenges and opportunities that AAACAP faces in providing and prioritizing its goals and
performance measures. In maintaining its fidelity to the requirements of the Older Americans Act, the plan
incorporates the characteristics of the diverse counties served. The impact of population growth and its
resulting changing demographics of the region are key to planning for and responding to current and future
needs. In addition, understanding the location and concentration of older adults that are most vulnerable, such
as those that are of low income, those considered minorities racially and ethnically, older adults residing in rural
areas, socially isolated adults, and those with limited English proficiency is also vital. The Area Plan for 2021-22
provides the analysis, strategies, and means the will enable AAACAP to continue providing appropriate services
to those most in need in both rural and urban areas of the CAPCOG community.

Target Populations
The populations to whom services are targeted by the AAACAP mirrors the target population mandated by the
Older Americans Act of 1965, as amended, Section 306(a)(4)(B). They are older individuals who are 60 years of
age or older:
•
•
•

•

•
•

residing in rural areas;
who have the greatest economic need (with particular attention to low-income minority individuals and
older individuals residing in rural areas), defined as the need resulting from an income level at or below
the poverty line.
who have the greatest social need (with particular attention to low-income minority individuals and older
individuals residing in rural areas), defined as need caused by non-economic factors, which include
physical and mental disabilities; language barriers; and cultural, social, or geographical isolation, including
isolation caused by racial or ethnic status, that restricts the ability of an individual to perform normal daily
tasks; or threatens the capacity of the individual to live independently.
who have severe disabilities: a severe, chronic disability attributable to mental or physical impairment, or
a combination of mental and physical impairments, that is likely to continue indefinitely; and results in
substantial functional limitation in three or more of the major life activities: self-care, receptive and
expressive language, learning, mobility, self-direction, capacity for independent living, economic selfsufficiency, cognitive functioning, and emotional adjustment.
who have Alzheimer’s disease disorders with neurological and organic brain dysfunction (and the
caregivers of such individuals).
the caregiver of an adult 60+ years of age or older, grandparent or older individual who is a relative
caregiver of a child, or a relative of a child by blood, marriage, or adoption who is 55 years of age of older
and a) lives with the child; b) is the primary caregiver of the child and c) has a legal relationship to the
child, as such, legal custody or guardianship, or is raising the child informally. Priority is given to caregivers
who provide care for older individuals with Alzheimer’s disease and related disorders with neurological
and organic brain dysfunction, and for caregivers who provides care for children with severe disabilities.

Demographics
The plan defines how these services will be delivered during the next two fiscal years, based on the needs
shared in the community needs assessment conducted during the latter-half of 2019, and the changing
demographic trends within the region, as gathered from sources such as the U.S. Census, the American
Community Survey, the Texas Demographic Center.
The plan was also informed by the socio-economic factors affecting the Capital region, the most significant being
the regional population growth, especially that of the age cohorts of persons age 60-84, and 85 and above. Not
only is the region one of the fastest growing in both Texas and the United States, but the data demonstrates
that its numbers of older adults will increase in proportion to their younger age cohorts.

Overall, from 2015-2035, the population is projected to increase by 61.1%, but for adults in the age cohort 60-84, the
increase will increase by 132.2%, versus just 46.9 for the age cohort 0-59. The increase in adults age 85 and above is
even more dramatic – by 2035, adults in this age cohort will have increased at the rate of 204.3%. This trend will
continue with similar but more significant percentage increase of persons in the older cohorts from 2020 to 2040.

The above is a snapshot of the needs and community trends that the Area Plan utilized in creating key initiatives
to serve the changing needs of the older community. Based on these factors, the plan includes a SWOT
(strengths, weaknesses, threats, opportunities) analysis that further allowed AAACAP to identify strategies that
will best serve caregivers and older adults in the region.
Community Assessment
An Area Plan Community Needs Assessment process began this fall using a variety of data collection
methodologies including:
• Community Focus Groups with harder-to-reach populations – groups included individuals from Spanish
and Vietnamese speaking communities, individuals from the Deaf Community and rural residing
individuals
• On-line and paper surveys – statewide standardized surveys were provided throughout the region to
older adults, family caregivers of older adults, elected officials, service providers, and board and advisory
committee members.
• Review of AAACAP performance reports and service delivery trends across the previous plan years
• Review of various local needs assessments addressing community needs and the aging population –
Aging Services Council Surveys, City of Austin Age Friendly survey, County Community Health
Assessments, Texas 211 call data and local Foundation assessments related to the aging population
The results of the needs assessment were also compared with and are consistent with the findings of other
major research organizations in the aging community such as the AARP and National Council on Aging. The key
needs and concerns across both rural and urban communities, as well as demographic differences were access
to transportation, home-delivered meals, personal assistance, health maintenance, and affordable housing. Of
note, other identified needs included access to information, volunteer opportunities, family caregiving issues,
the high cost of living and the impact of social isolation.
Service Delivery System
The Area Plan for 2021-2022 reiterates the mission of the AAACAP, which is and will remain to provide services
to support and advocate for the health, safety and well-being of older adults in CAPCOG’s 10-county region —
Bastrop, Blanco, Burnet, Caldwell, Fayette, Hays, Lee, Llano, Travis and Williamson counties. The AAACAP service
delivery system is designed to provide services through various methodologies. It provides:
• Direct service provision through its Access and Assistance Programs
▪ Information, Referral & Assistance (IR&A),
▪ Benefits Counseling,
▪ Long Term Care Ombudsman – for both nursing facilities and assisted living facilities ,
▪ Care Coordination, and
▪ Caregiver Support Coordination – for unpaid caregivers
▪ Health and Wellness Programs
• Direct Purchase of Service (DPS) through vendor agreements for in-home support, evidence-based
• Request for Proposal (RFP) with resulting contracts for nutrition and senior center operations, and
• Consumer-directed vouchers – for respite and homemaker services and planning for a transportation pilot
in 2021
• Volunteers – for meal delivery, evidence-based health and wellness, with exploration into a benefits
counseling volunteer role in 2021

Funding
Funding to support the agency and the system of services is made available through awards under Title III of the
Older Americans Act of 1965, as amended. Additional funding is provided through state general revenue, local
governments, foundations, and client contributions. The AAACAP receives the bulk of its funds through the
allocation of Title III dollars distributed by the Texas Health and Human Services. Other funds are derived from
contributions, local match and donations.
AAACAP also seeks to diversify and expand funding flexibility through grant funded projects where possible. In
2015, AAACAP established the Aging and Disability Resource Center of the Capital Area (ADRC-CAP) 2015, which
opened additional funding streams for Lifespan Respite Care, Housing Navigator Services and a “No Wrong
Door” model of access to services for a broader consumer base; consumers of any age and disability requiring
assistance with accessing Long Term Services and Support systems.
The Supporting Older Americans Act of 2020, H.R. 4334 supports reauthorization through 2024. If passed,
authorized funding levels recommend a seven percent increase for the first year with a 6 percent increase each
year for subsequent years. The anticipated growth in the region will still require additional funding to meet the
needs of the rapidly growing older adult population as well as increasing needs of family caregivers of older
adults.
Advocates maintain that raising the funding levels for OAA services and supports will enable older adults to
remain as independent as possible and in their homes for a longer period, thus delaying their dependence on
Medicaid and other more costly state and federally funded programs.
Service Mix
State and federal regulations, coupled with the service needs identification process, lay the foundation for the
AAACAP regional service mix, which is as follows:
•
•
•

•
•
•

•

Nutrition Services – congregate and home delivered nutrition programs through subcontracts, along with
frozen meal delivery in rural areas through a vendor agreement;
Access Services – transportation, through direct purchase of service vendor agreements; information,
referral and assistance, and care coordination through direct service provision;
In-Home Services – homemaker, personal assistance, chore maintenance, emergency response systems,
mental health, residential repair and in-home health maintenance services through direct purchase of
service vendor agreements under the care coordination program; homemaker also available through
consumer- directed vouchers;
Legal Assistance/Advocacy – includes the direct activities of advocacy under Benefits Counseling and
Ombudsman service categories and is provided throughout the region by AAACAP staff and volunteers;
Senior Center Operations – provided as an additional service that supports accessibility to priority services
through subcontracts; and
Caregiver Support – as a function of care coordination, is provided as a direct service. Consists of the
process of conducting caregiver assessments, and authorizing services, such as respite, for the caregiver,
including in-home and out of home Day Care. It also includes the assessment of caregiver stress and
coordination of services to meet the support needs of the caregiver; including assistance with problem
solving and access to informational and/or support resources related to their caregiver role. Caregiver
services are available through vendor agreements and consumer-directed vouchers for respite care.
Health and Wellness – includes the following evidence-based programs: falls prevention and the chronic
disease suite of interventions including chronic disease, diabetes and chronic pain self-management.

Compliance
The AAACAP will comply with all assurances required by the Older Americans Act and the Texas Department of
Aging and Disability Services and will submit Local Strategies to address Strategies identified by the State.
Special Note:
Current 2017-2019 AAACAP Area Plan is located on the CAPCOG website at the following location:
Area Agency on Aging of the Capital Area: 2017-2019 Area Plan
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PATTY BORDIE
I HEREBY CERTIFY THAT :
☒ The attached document reflects input from the recipients of services under the area plan who
are representative of all areas and culturally diverse populations of the PSA.
☒ The attached document incorporates the comments and recommendations of the AAA Advisory
Council.
☒ The attached document has been reviewed and approved by the AAA Board of Directors.
☒ The AAA has coordinated the planning, identification, assessment of needs and provision of
services for older adults with disabilities with agencies that provide services to people with
disabilities.

ADDITIONALLY :
☒ Signatures below indicate that the area plan has been reviewed and approved by the respective
governing bodies.
I further certify that the contents are true, accurate and complete statements. I acknowledge that
intentional misrepresentation or falsification may result in the termination of financial assistance. I have
reviewed and approved this 2021–2022 Area Plan.
Signing this form verifies that the<AAA Governing Body>, <AAA Governing Body>Board of Directors, AAA
Advisory Council and AAA understand that they are responsible for the development and
implementation of the area plan and for ensuring compliance with Section 306, OAA.
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EXECUTIVE COMMITTEE MEETING
MEETING DATE:

March 11, 2020

AGENDA ITEM:

#10 Consider Appointments to Advisory Committees

GENERAL DESCRIPTION OF ITEM:
This is the monthly item for filling positions on our Advisory Committees; please let us know if our staff can assist
in identifying interested persons to serve. It is presumed that both city and county representatives will collaborate
when making appointments.
THIS ITEM REPRESENTS A:
New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other
PRIMARY CONTACT/STAFF MEMBER:

Deborah Brea, Executive Assistant

BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds: N/A
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.?
PROCUREMENT:

Yes
Yes
Yes

No
No
No

N/A

ACTION REQUESTED:
Approve any advisory committee recommendations.
BACK-UP DOCUMENTS ATTACHED: N/A
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
1. Executive Committee attendance sheet.
2. Advisory Committee attendance sheets.
3. Summary memo with recommended appointments and vacancies

