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Mayor Jane Hughson, City of San Marcos, Chair  
Judge Paul Pape, Bastrop County, First Vice Chair 
Mayor Brandt Rydell, City of Taylor, Second Vice Chair  
Judge James Oakley, Burnet County, Secretary  
Judge Ron Cunningham, Llano County,             
Parliamentarian  
Commissioner Gerald Daugherty, Travis County, 
Immediate Past Chair  
Council Member Jimmy Flannigan, City of Austin  
Mayor Pro Tem Lyle Nelson, City of Bastrop  
Council Member Andrea Willott, City of Bee Cave 
Judge Brett Bray, Blanco County   
Commissioner Joe Don Dockery, Burnet County  
Judge Hoppy Haden, Caldwell County  
Council Member Mike Guevara, City of Cedar Park 
Judge Joe Weber, Fayette County 

Commissioner Debbie Ingalsbe, Hays County      
Mayor Sandy Cox, City of Lakeway  
Council Member Christine Sederquist, City of Leander 
Commissioner Maurice Pitts, Lee County  
Mayor Lew White, City of Lockhart  
Council Member Mike Heath, City of Pflugerville  
Council Member Matthew Baker, City of Round Rock 
Council Member William Gordon, City of Smithville  
Commissioner Brigid Shea, Travis County 
Commissioner Russ Boles, Williamson County      
Commissioner Cynthia Long, Williamson County  
Representative John Bucy III 
Representative John Cyrier 
Representative Celia Israel 
Representative Terry Wilson 

1. Opening Remarks and Pledge of Allegiance by the Chair

2. Consideration of Minutes for the August 14, 2019, Executive Committee Meeting

3. Consider Approval of Title III Contract Recommendations for FY2021 and FY2022 Nutrition and Senior
Center Operation Services

Patty Bordie, Director of Aging Services 

4. Consider Authorizing EDA CARES Act Application for Economic Diversification Strategy Grant
Rachel Steele, Director of Community and Economic Development 

5. Consider Adopting a Resolution in Support of the Fair Housing Act
Rachel Steele, Director of Community and Economic Development 

6. Consider Authorizing Agreements with TML Health for 2020
Sheila Jennings, Director of Administration 

7. Consider Appointments to Advisory Committees
Deborah Brea, Executive Assistant 

8. Updates from Staff
Betty Voights, Executive Director 

9. Adjourn

Persons wishing to provide comment on an agenda item during the Executive Committee meeting may do so by emailing Mason Canales 
at mcanales@capcog.org no later than 5p.m., Tuesday, September 8, 2020. Please include the participants first and last name, 
organization, county representing and the agenda item for which comment is being provided. Comments will have a time limit of three 
minutes each. Persons who join the Executive Committee meeting will be provided a call-in number to participate remotely. 

https://zoom.us/j/95560547223?pwd=VXQwWERXYWh0RUp4ME1md0ZZdDFZUT09
mailto:mcanales@capcog.org
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Council Member Mike Guevara, City of Cedar Park 
Judge Joe Weber, Fayette County 
Commissioner Debbie Ingalsbe, Hays County      
Council Member Christine Sederquist, City of 
Leander  
Commissioner Maurice Pitts, Lee County  
Mayor Lew White, City of Lockhart  
Council Member Matthew Baker, City of Round 
Rock 
Council Member William Gordon, City of Smithville 
Commissioner Brigid Shea, Travis County 
Commissioner Russ Boles, Williamson County       
Commissioner Cynthia Long, Williamson County  

Present (22)  
Mayor Jane Hughson, City of San Marcos, Chair  
Judge Paul Pape, Bastrop County, First Vice Chair 
Mayor Brandt Rydell, City of Taylor, Second Vice 
Chair       
Judge James Oakley, Burnet County, Secretary  
Judge Ron Cunningham, Llano County,        
Parliamentarian  
Commissioner Gerald Daugherty, Travis County, 
Immediate Past Chair  
Mayor Pro Tem Lyle Nelson, City of Bastrop  
Council Member Andrea Willott, City of Bee Cave 
Judge Brett Bray, Blanco County   
Commissioner Joe Don Dockery, Burnet County  
Judge Hoppy Haden, Caldwell County  

Absent (3) 
Council Member Jimmy Flannigan, City of Austin 
Mayor Sandy Cox, City of Lakeway 
Council Member Mike Heath, City of Pflugerville 

1. Call to Order and Pledge of Allegiance by the Chair
Mayor Hughson called the meeting to order at 10:05AM, confirmed the quorum, and led Executive
Committee in the Pledge of Allegiance.

2. Consideration of Minutes for the July 8, 2020 Executive Committee Meeting
Mayor Hughson requested a consideration of the minutes from the July 8, 2020 Executive
Committee meeting. Ms. Brea stated the minutes needed to be amended to reflect the motion which
was omitted from agenda item five – Consider the Purchase of Distance Learning Training Equipment.
The motion for this item was made by Commissioner Ingalsbe. Commissioner Dockery seconded the
motion. The motion passed unanimously.
Judge Oakley made a motion to approve the July 8, 2020, Executive Committee meeting minutes as
amended. Judge Cunningham seconded the motion. The motion passed unanimously.

3. Consider Accepting the Quarterly Investment Report
Lisa Bowman, Director of Finance 

Ms. Bowman reported for the quarter ending June 30, 2020. The beginning book value on April 1st was 
$24,140, 934 and the ending book value was $25,760,186. At June 30, 2020 our Texas Local Government 
Investment Pool (TexPool) daily investments yield was 0.2165% whereas the six month U.S. Treasury 
bills were about 0.1800% and the weighted average maturity was about 36 days in TexPool. Total 
interest earnings for the quarter was $19,252.26. Ms. Bowman noted interest earning have dropped 
dramatically from previous quarters.  

https://zoom.us/j/98819830347?pwd=THFhUlAxMVNrWDF6Z0V3ZWtwU0dndz09
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A motion was made by Judge Pape to accept the Quarterly Investment Report. Commissioner  Shea 
seconded the motion. The motion passed unanimously. 

4. Consider Adopting Revision to the CAPCOG Investment Policy
Lisa Bowman, Director of Finance 

Ms. Bowman reported that Frost Bank is moving collateral operations away from the Federal Reserve.  
The collateral operations are moving to either the Bank of New York Mellon Trust Company and/or the 
Federal Home Loan Bank. Ms. Bowman then noted minor changes to the investment policy under 
Section 10 - Collateralization on page 4 of the investment policy, to be in accordance with the new Frost 
Bank Collateral Security Agreement; In the Glossary on page 7 the FDIC insurance amount has been 
updated from $100,000 to $250,000. A redlined copy of the investment policy was provided to the 
Board in the agenda packet which had been mailed out prior to this meeting.   

A motion was made by Commission Shea to Adopt the Revision to the CAPCOG Investment Policy. 
Commissioner Dockery seconded the motion. The motion passed unanimously.  

5. Consider Approval of the FY 2021 CAPCOG Annual Budget and Recommend Approval to the General
Assembly

Sheila Jennings, Director of Administration 

Ms. Jennings stated that the officers of the Budget Committee met monthly with staff beginning in March 
to offer guidance and review preparation of the annual proposed budget for FY 2021. In July, the Capital 
Area Emergency Communications District (CAECD) Board of Managers approved its budget representing 
almost half of the CAPCOG budget. Ms. Jennings reminded the Executive Committee that it reviews the 
annual budget in August and recommends it to the General Assembly for formal adoption in September. 
Ms. Jennings compared the FY 2020 adjusted mid-year budget amount of $36,630,275 to the proposed 
FY 2021 budget amount of $34,124,057. Proposed sources of revenue for FY 2021 are $33,323,728. Ms. 
Jennings highlighted the notable revenues for FY 2021 such as the Prior Year Funds of $4,820,980, which 
is almost entirely from the Older Americans Act. And most of that is because we have quite a bit of 
CARES spending and quite a bit COVID related funding that came through this program.  

Ms. Jennings went on to explain the Sources of Local Revenue, or discretionary funds, for FY 2021, which 
included membership dues ($270,000); Other (85,000); interest income for CAECD ($150,000); for a 
total amount of discretionary funds of $505,000. Most of the money from membership dues goes 
towards Match: the Area Agency on Aging is budgeted for $80,000 in Match FY 2021. The Economic 
Development Authority (EDA) District grant requires a Match at $70,000 and there is a small Match for 
the Regional Law Enforcement Academy’s (RLEA) at $48,000; Regional Planning & Service $35,000; 
Other Local $22, 000; Equipment and Operating Contingency at $15,000. This source will allow CAPCOG 
to cover any unanticipated operating cost increases by the building landlord or possible furniture 
replacement needs.  

Ms. Jennings touched on a few of the new or notable revenues in FY 2021: EDA CARES Grant awarded, 
this is a two-year grant at nearly $400,000; Continuation of the TxDOT Contract at $45,000; Texas 
Department of Agriculture Skimmers Detection Grant extended. This grant is to train local law 
enforcement officers on detection and practices for skimmers, on gas pump. Due to COVID-19 stresses on 
local law enforcement agencies, they have been unable to use these funds. We have received an extension 
from TDA - some of these funds will be carried over into next year; Homeland Security awarded a 
Regional Interoperability grant for approximately 1 million dollars over two-years; Motorola projects that 
have not yet started will be rolled over in October, we are not anticipating expenses in 2020 at this time.   
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Ms. Jennings then touched on the FY 2021 staffing plans to include 70 positions, which is 69.5 full-time 
employees (FTEs). Ms. Jennings explained that the COGs may not exceed the state pay schedule; it’s been 
the practice of CAPCOG to adopt the state pay schedule and classify them similarly. The current budget 
allows for a 2% across the board increase and includes a set aside for merit awards for employees at 1% 
to 3%. Merit awards are given on a one-time basis, do not adjust base salaries and are awarded based on 
performance.  

A motion was made by Judge Oakley to approve the FY 2021 CAPCOG Annual Budget and recommend 
approval to the General Assembly. Commissioner Long seconded the motion. The motion passed 
unanimously.  

Commissioner Dockery inquired if the reduction in the TxDOT contract will allow enough funding for the 
non-CAMPO counties to do transportation planning. Ms. Voights responded we would only be able to do 
updates, not write a new plan like we did for Blanco County. Ms. Voights added that there will be 
enough funding to do some outreach and to update either Lee or Llano County. She also mentioned 
there was some interest from TxDOT to bring back the prioritization list of projects. 

6. Consider Approval of the Interlocal Agreement with City of Austin for COVID-19 Air Quality Study
Andrew Hoekzema, Director of Regional Planning and Services 

Mr. Hoekzema stated the item being presented for approval is an Interlocal Agreement (ILA) with the City 
of Austin to conduct a study on COVID-19 and the changes in transportation behavior patterns as it relates 
to air quality.  Mr. Hoekzema went on to explain that the COVID-19 pandemic has had significant impacts 
on transportation behavior within the CAPCOG region, and certain air pollution levels in March and April 
appear to have been significantly lower due to these behavior changes.  CAPCOG conducted an analysis 
in April;  the City of Austin contacted CAPCOG to conduct a more in-depth study to better understand the 
extent to which transportation-related behaviors changed related to COVID-19, how these changes have 
impacted regional air pollution levels, and analysis of implications for the future, including how long-term 
increases in telecommuting may affect air pollution. Mr. Hoekzema went on to say that since this work 
falls outside the scope of the work the air quality program would normally do and will require contracting 
with third parties to carry out some components of the study, the City of Austin is providing funding 
through a separate agreement to conduct this study. 

There was some discussion surrounding the benefits of telecommuting. 

Representative Israel commented she has a strong interest in telecommuting. Noting she would have 
liked for the state to have moved farther along on telecommuting planning. Representative Israel asked 
that staff let her know how she or her office can be helpful and that she was interested in ongoing work 
on this issue.  

A motion was made by to Commissioner Shea to approval of the Interlocal Agreement with City of 
Austin for COVID-19 Air Quality Study. Commissioner Long seconded the motion. The motion passed 
unanimously.  

7. Consider Recommendations to General Assembly for 2020-2021 Nominating Committee Members
Betty Voights, Executive Director 
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Ms. Voights announced that it is time for the Executive Committee to recommend members to serve on 
the Nominating Committee. After recommendations are made, it will be an agenda item for 
the September General Assembly. Ms. Voights stated that at least two members be current 
Executive Committee members and two members be current General Assembly members not on 
the Executive Committee. Ms. Voights went on to say that last year there were two members on 
the Nominating Committee that were not members of the Executive Committee – City of Giddings 
Mayor John Dowell and City of Bastrop Mayor Pro Tem Lyle Nelson. Mayor Pro Tem Nelson 
has since become an Executive Committee member. Ms. Voights then stated that Mayor Dowell 
would like to serve on the Nominating Committee again this year.  

The Executive Committee discussed possible nominees to the Nominating Committee. The following 
Executive Committee members volunteered to continue to serve on the Nominating Committee: 
Commissioner Long, Commissioner Dockery, Commissioner Shea, Judge Cunningham and Mayor Pro Tem 
Nelson. Non-Executive Committee recommendations: City of Giddings Mayor John Dowell and Hays 
County Commissioner Lon Shell. Council Member Sederquist recommended Lakeway Mayor Pro Tem 
Laurie Higginbotham as an alternate. 

Mayor Hughson pointed out that there were more volunteers than available Executive Committee slots 
for the Nominating Committee. There was some discussion regarding the number of available slots and 
the number of volunteers. There was a consensus to move forward with six Executive Committee 
recommendation, two Non-Executive Committee recommendations and one alternate Non-Executive 
Committee recommendation.    

A motion was made by Commissioner Long to recommend to General Assembly for 2020-2021 
Nominating Committee Members: Mayor Hughson, Commissioner Long, Commissioner Dockery, 
Commissioner Shea, Judge Cunningham and Mayor Pro Tem Nelson. Non-Executive Committee 
recommendations: City of Giddings Mayor John Dowell and Hays County Commissioner Lon Shell and City 
of Lakeway Mayor Pro Tem Laurie Higginbotham as an alternate. The motion passed unanimously. 

Commissioner Dockery inquired at what point the General Assembly roster is updated.  Ms. Voights 
responded that it’s updated as cities and counties update their information and appoint individuals to 
their slots; they are prompted to do this when CAPCOG sends out the membership dues invoices. Ms. 
Voights went on to say that the member services coordinator follows the local elections and routinely 
reaches out to the local government offices to let them know they have available slots but a few have 
vacancies all the time.    

8. Consider Adopting a Resolution Admitting Movability Inc. as an Associate Member of the Capital Area
Council of Governments

Mason W. Canales, Member Services Coordinator 

Mr. Canales explained that Movability Inc., an Austin-based Central Texas transportation management 
association, requested to become an Associate Member of CAPCOG in June 2020. Mr. Canales 
explained that CAPCOG currently has 22 associate members, mostly school districts and other 
organizations similar to Movability Inc., which has a mission of transportation development. Mr. 
Canales then stated Movability Inc. submitted a resolution to join CAPCOG.  

A motion was made by Mayor Pro Tem Nelson to adopt the Resolution admitting Movability Inc. as an 
Associate Member of the Capital Area Council of Governments. Judge Oakley seconded the motion. The 
motion passed unanimously. 
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9. Consider Adopting a Resolution Declaring September 2020 as National Preparedness Month
Martin Ritchey, Director, Homeland Security 

Mr. Ritchey explained that September is recognized annually as National Preparedness Month as 
sponsored by the Federal Emergency Management Agency and that the states and other jurisdictions 
have shown support resolutions and programs.  Mr. Ritchey added that this year is the 16th Annual 
National Preparedness Month and it’s even more imperative for CAPCOG to recognize the need for 
preparedness, in the midst of the COVID-19 pandemic.   

Mr. Ritchey stated that sample resolutions were emailed to communities and there are  programs and 
Public Service Announcements  that will be rolled out during September for our jurisdictions to use on 
social media, to promote WarnCentralTX, and other themes as we go through the month.  

A motion was made by Commissioner Shea to adopt the Resolution declaring September 2020 as National 
Preparedness Month. Judge Weber seconded the motion. The motion passed unanimously. 

10. Report on Performance Evaluation of Executive Director
Sheila Jennings, Director of Administration 

Mayor Hughson reported a favorable performance evaluation by the Executive Committee Officers for 
CAPCOG’s Executive Director Betty Voights, noting the Officers received and reviewed approximately 12 
evaluation forms and that Ms. Voights’ average score was much higher than meets expectations. Mayor 
Hughson then proceeded to read some of the comments noted on Ms. Voights evaluations:  

“She’s incredibly well versed in the nuances and details of each program and nimble in figuring out how to 
best deploy resources both to and from each department”. 

“I have the utmost confidence in her as the CAPCOG Executive Director, and I’m continually in awe of Betty 
and we’re so incredibly lucky to have her at the helm”. 

“I have faith in the resiliency of Central Texas because I know Betty and her team of leaders embedded 
every data point, make sure that everything is accounted for, every PSAP, every senior citizen, every job 
program, every emergency plan. Thank you for your leadership and commitment to the region.”  

Mayor Hughson went on to say that Voights is held in high esteem by TARC and commended Ms. Voights 
on her handling of CAPCOG and the CAPCOG staff during the COVID-19 crisis.  

A motion was made by Judge Oakley to approve a 3% merit for Ms. Voights. Judge Pape seconded the 
motion. The motion passed unanimously.  

11. Consider Appointments to Advisory Committees
Deborah Brea, Executive Assistant 

There were no appointments at this time.  

12. Staff Reports
Betty Voights, Executive Director of CAPCOG 

Ms. Voights reported: 
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The Texas Commission on Environmental Quality (TECQ) – is awarding grants for setting up electric 
charging stations – this is from the VW settlement. 

The Economic Development Administration (EDA) – there are  two more deadlines to put in projects to 
EDA under the CARES ACT money; CAPCOG staff will have an application on the September agenda to 
coincide with the CEDS Committee’s discussions about  the need to diversify industry sectors in our 
region and strategies to do that, which includes looking at manufacturing and the freight network. She 
added that this is looking like a project they will work with CAMPO on. 

50th Anniversary – Ms. Voights has put together a presentation for CAPCOGs 50th Anniversary and will 
present an abbreviated version at the September General Assembly. She presented this presentation at 
a San Marcos Council meeting earlier this year. Ms. Voights stated she is happy to give the presentation 
for any of the member organizations that are interested.  

Judge Pape informed the board that the applicant for the transfer station, MRL withdrew their 
application. He thanked the Executive Committee for their support in opposing the location of this 
transfer station. 

13. Adjourn

Mayor Hughson requested a motion to adjourn the meeting at approximately 11:18AM. A motion was
made by Commissioner Sederquist to adjourn the meeting. Commissioner Ingalsbe seconded the
motion. The motion passed unanimously.

_________________________________ ___________________ 
Judge James Oakley, Secretary  Date 
Executive Committee 
Capital Area Council of Governments  



EXECUTIVE COMMITTEE MEETING 

MEETING DATE: September 9, 2020 

AGENDA ITEM: #3 Requesting Approval of Title III Contract Recommendations for FY2021 and FY2022 
Nutrition and Senior Center Operation Services 

GENERAL DESCRIPTION OF ITEM: 

The Aging Advisory Council, Evaluation Subcommittee reviewed and scored Nutrition and Senior Center 
Operations Request for Proposal (RFP) applications for FY2021-2022 solicitation. Seven proposals were 
received and all were accepted for review. Six of the seven Applicants are long term, established, sub-
recipients that have a long history of providing congregate meals, home delivered meals, and senior center 
operations on behalf of the Area Agency on Aging of the Capital Area and the Capital Area Council of 
Governments. One was a first time applicant providing senior center services as a non-profit foundation. 

Applications were submitted and accepted by the following providers: 

• Meals on Wheels and More, Inc.
• Williamson Burnet County Opportunities, Inc.
• Combined Community Action, Inc.
• Community Action, Inc. of Central Texas
• Hill Country Senior Citizens Activity Center, Inc.
• Hill Country Community Action Association, Inc.
• WellMed Charitable Foundation, Inc.

The Aging Advisory Council’s Evaluation Committee reviewed and scored the Nutrition and Senior Center 
Operations Request for Proposal (RFP) applications on July 14, 2020. The Evaluation Committee 
Recommendations were presented to the full Aging Advisory Council (AAC) Meeting on August 3, 2020. All 
applications met the requirements outlined in the RFP. The scoresheet is a supplemental attachment with this 
agenda item.  

THIS ITEM REPRESENTS A: 
New issue, project, or purchase 
Routine, regularly scheduled item 
Follow-up to a previously discussed item 
Special item requested by board member 
Other 

PRIMARY CONTACT/STAFF MEMBER: Patty Bordie, Director Aging Services 

BUDGETARY IMPACT: 
Total estimated cost:  Funding levels will be determined with the release of HHS planning figures 
Source of Funds:  Title III – Older Americans Act funding  
Is item already included in fiscal year budget?  Yes  No 
Does item represent a new expenditure?  Yes  No 
Does item represent a pass-through purchase?  Yes  No 



If so, for what city/county/etc.?  

PROCUREMENT: The contracts are awarded through a competitive RFP process. See attached major Procurement 
Proposal  

ACTION REQUESTED: Approval for the CAPCOG Executive Director to enter into contract negotiations for Title III 
Nutrition and Senior Center Operation services with the recommended applicants outlined in this item.   

BACK-UP DOCUMENTS ATTACHED: 
1. Major Procurement Proposal Memo
2. RFP evaluation score compilation worksheet completed by the AAC evaluation workgroup on July 14,

2020. (If the AAC recommends changes at the regularly scheduled AAC meeting on August 3, 2020 a
revised compilation worksheet will be presented on September 9, 2020)

BACK-UP DOCUMENTS NOT ATTACHED: 



6800 Burleson Road, Building 310, Suite 165 
Austin, Texas 78744-2306 

Ph: 512-916-6000 Fax: 512-916-6001 
www.capcog.org 

BASTROP BLANCO BURNET CALDWELL FAYETTE HAYS LEE LLANO TRAVIS WILLIAMSON 

MEMORANDUM 
July 27, 2020 

TO:   Betty Voights, Executive Director   

FROM:   Patty Bordie, Director Aging Services 

RE:    Major Procurement Proposal   

1 . Descr ipt ion

The  Area Agency o n Ag ing  (AAA)  pro v ides  Ho me D e l iv ered Meals ,  Co ngregate  Meals ,  
and f inanc ia l  suppo rt  fo r  Senio r  Centers  that  ho use  co ngregate m eals  s i tes .  The Older  
Am er ican Act  o f  1965 requi res  the  AAA to  pro v ide suppo rt  serv ices ,  such  as  nutr i t io us  
m eals  w i th  the  funding  a l lo cated fo r  these  serv ices .   

2. Bac kground

The  current  AAA co ntracts  w i th  the Nutr i t io n  and Senio r  Center  Operat io n  serv ice  
pro v iders  expi re  o n Septem ber  30 ,  2020 .  The  pro curement  pro cess  was  in i t ia ted to  
ident i fy  the  serv ice  pro v iders  fo r  FY2021 -  2022 ,  which  fo l lows  the  t im el ine  fo r  the  
AAA Com prehens iv e  Area  P lan.  The  co ntracts  awarded wi l l  be  fo r  the per io d  o f  
Octo ber  1 ,  2020  –  Septem ber  30 ,  2022 .  Funding  fo r  each co ntract  i s  ident i f ied  
annual ly  based o n T i t le  I I I  funds  awarded by  Texas  Hea l th  and Hum an Serv ices  at  the  
beg inning  o f  each f isca l  year .   

FY2020 To ta l  inc lude:  

• Ho me D e l ivered Meals :  T i t le  I I I  C2  –  $817 ,892
• Co ngregate Meals :  T i t le  I I I  C1  –  $1 ,869 ,933
• Senio r  Center  Operat io ns :  T i t le  I I IB  –  $141,087

3. Just i f ic at ion

The  serv ices  be ing  pro v ided thro ugh the  co ntracts  are  requi red by  the Older  
Am er ican Act  o f  1965,  Reautho r ized 2020 ,  as  co re  serv ices  pro v ided by  the AAA.  
There  are  no  a l ternat iv es  at  th i s  t im e.  

http://www.capcog.org/


 

 

4.  S c ope 

The  procurem ent  ident i f ies  the co ntracted pro v iders  who  wi l l  prepare ,  purchase  o r  
supply  co ngregate  and ho me de l iv ered meals  o r  senio r  center  serv ices  thro ugho ut  the  
CAP COG reg io n.  P ro v iders  m ust  m eet  the  pro gram and f i sca l  requi rem ents  prescr ibed 
by  the  Older  Am er icans  Act .   

5.  Constra ints  

The  am o unt  o f  funding  fo r  each serv ice  i s  es tab l i shed annual ly .  Amo unts  m ay 
f luctuate  depending  o n the leve l  o f  T i t le  I I I  funding  av a i lab le  and d is t r ibuted based 
o n an  establ i shed funding  fo rm ula .  Spec i f i c  funding  by  pro v ider  is  nego t iated thro ugh 
an  annual  rate  set t ing  pro cess  requi red by  HHS.  

     Proc urement  Approac h 

1 .  Compet i t iv e  Proc urement   

CAP COG promo ted the  co m pet i t iv e  b id  process  by  p lac ing  two ads  in  the  Aust in  
Am er ican Statesm an anno unc ing  the  i ssuance  o f  the  Request  for  P ro po sa l  (RFP )  fo r  
serv ices .  The  AAA sent  o ut  no t ice  o f  the  RFP  to  Co unty  representat ives ,  current  
co ntract  prov iders ,  and ent i t ies  that  had prev io us ly  requested no t i f i cat io n  when the  
RFP  was  i ssued.  

2.  Proc urement Steps  
•  RFP  i ssued and po sted to  the  CAP COG webs i te  o n  Apr i l  27 ,  2020.   
•  P ro po sa ls  were  due  June  26,  2020;  sev en pro po sa ls  were  rece iv ed,  a l l  were  

accepted fo r  rev iew,  there  were no com pet ing  appl i cat io ns ,  s i x  o f  sev en 
appl i cat io ns  rece iv ed were  f ro m lo ng-term establ i shed co ntracto rs  who  
current ly  prov ide  the serv ices  in  the  reg ion.  One  was a  f i r st  t ime appl i cant  
pro v id ing  senio r  center  serv ices  as  a  no n-pro f i t  fo undat io n.   

•  On Ju ly  14 ,  2020 ,  fo ur  adv iso ry  ev a luat io n  subco mm ittee  m em bers  ev a luated 
and sco red the  subm it ted appl i cat io ns .  The  sco resheet  is  a  supplem enta l  
a t tachm ent  wi th  th is  m emo randum . 

•  The  Ag ing  Adv iso ry  Co mm ittee  wi l l  rev iew the  recomm endat io ns o f  the  
Ev a luat io n  subco mm ittee o n August  3 ,  2020  and prov ide  a  f ina l  
recomm endat io n  fo r  the  CAP COG Execut ive  Comm ittee o n Septem ber 9 ,2020 

•  After  the CAPCOG Execut iv e comm ittee rev iews,  co ntract  award no t i f i cat io n  
wi l l  be  pro v ided to  the  accepted 2021 –  2022  pro v iders .  Rate  set t ing  wi l l  fo l low 
award not i f i cat io n  as  per  HHS requi red  rate  sett ing  pro cess .   
 
 



3. Rec ommendat ion

The  ev a luat io n  subcomm ittee  recomm ends appro v a l  o f  the  2021-2022  Nutr i t io n  and 
Senio r  Center  Operat io n  Co ntracto rs  



7/14/20 Evaluation Committee Mtg.

Committee Members

Scorer #1 Megan Cermak, City of Austin

Scorer #2 Kathy Nicholl, Burnet County

Scorer #3 Lindsay McClune, Hays County

Scorer #4 Joe Morganti, Travis County
AAA - Staff Members

Sheila Jennings - Director of Administration

Patty Bordie - Director, Area Agency on Aging

Janet Barker - Program Manager-Nut/SCO
Total Perfect score 
= 80 

Applicants Overall Rating

72.00

60.75

68.75

68.50

62.00

77.5

73.00

AAACAP: Nutrition and Senior Center Operations Scoring Recap - RFP FY2021- FY2022  

Community Action Inc. of Central Texas - SCO - Hays

Hill Country Senior Center, Inc. - SCO - Hays

WellMed Charitable Foundation - SCO - Travis

Combined Community Action, Inc. - Nut/SCO - Bastrop, Blanco, Caldwell, Fayette, Hays, Lee

Meals on Wheels of Central Texas, Inc - Nut - Travis

Opportunities for Williamson & Burnet Counties - Nut/SCO - Burnet, Williamson

Hill Country Community Action Association, Inc. - Nut/SCO - Llano



EXECUTIVE COMMITTEE MEETING  
 

MEETING DATE: September 9, 2020       

AGENDA ITEM: #4 Consider Authorizing EDA CARES Act Application for Economic Diversification 
Strategy Grant  

         
GENERAL DESCRIPTION OF ITEM: 
The EDA CARES grants are available to address planning and recovery issues related the COVID-19 pandemic. 
Since the pandemic has shown a light on this  region’s need to address the movements of goods and services 
throughout the region and gaps in the system that are adversely affecting the growing manufacturing industry, we 
are seeking  a strategic planning grant to  work with regional partners and industry stakeholders to develop a 
strategy to improve the links in these vital sectors.  This coincides with the work our CAEDD committee is doing to 
develop the 2020-2025 Comprehensive Economic Development Strategy (CEDS) which serves as the 10-county 
economic development plan. EDA requires the CEDS address resiliency; this project feeds into that effort.  
 
THIS ITEM REPRESENTS A: 

 New issue, project, or purchase 
 Routine, regularly scheduled item 
 Follow-up to a previously discussed item 
 Special item requested by board member   
 Other 

 
PRIMARY CONTACT/STAFF MEMBER: Rachel Steele, Community and Economic Development Division 
 
BUDGETARY IMPACT: 
 Total estimated cost:  $24,000 match requirement 
 Source of Funds:   Local Planning/MPN Funds 
 Is item already included in fiscal year budget?  Yes   No 
 Does item represent a new expenditure?  Yes   No 
 Does item represent a pass-through purchase?  Yes   No 
 If so, for what city/county/etc.?        

 
PROCUREMENT: None 
 
ACTION REQUESTED: 
Authorize CAPCOG to submit an EDA CARES Act proposal in the amount of $120,0000 with a $24,000 local match. 
 
BACK-UP DOCUMENTS ATTACHED: 

1. Strategy Grant Executive Summary 
2. EDA Budget 

 
BACK-UP DOCUMENTS NOT ATTACHED: None. 
 

 



Executive Summary 
CAEDD CARES ACT 

Strategy Grant 

CAPCOG Staff 
Betty Voights, Executive Director 
Rachel Steele, Community & Economic Development 

Stakeholders 
Capital Area Metropolitan Planning Organization 
Austin Chamber of Commerce 
Greater San Marcos Chamber of Commerce 
Austin Bergstrom International Airport 
Austin Regional Manufacturers Association 
Capital Area Workforce Solutions 

Issue Summary: 

The Capital Area Economic Development District (CAEDD) was mid-way through its five-year update to the 
regional Comprehensive Economic Development Strategy (CEDS) when the COVID-19 pandemic hit.  The CEDS 
process had begun to shine a light on the gaps between the manufacturing and distribution sectors in the region. 
Over the past 6 months and throughout the COVID-19 pandemic those gaps have been illuminated to show that 
the region needs to collaborate economic, workforce and transportation planning practices to adequately 
address the problems and formulate a recovery strategy.   

The COVID19 pandemic has seen a catastrophic contraction in the tourism, retail and accommodation industry 
that once held 50% of the jobs in the region.  With contraction comes expansion and the region is well positioned 
to support emerging and dependent industries of manufacturing and distribution.  Currently 30% of the counties 
in the CAPCOG region are working to site and develop distribution facilities in their communities.  Additionally, 
60% of the counties in the CAPCOG region have established and growing manufacturing sectors increasing 
distribution and the need for skilled workers.  The intention of the strategy grant is to allow for a multi-discipline 
collaboration to adequately identify the hardship being experienced based on the regional gaps occurring with 
workforce, economic capacity and transportation.  The gaps between manufacturing and regional goods 
movements have become so striking that the only way to effectively plan for the future is by looking at this issue 
through a through a strategy grant which will allow economic, workforce and transportation issues to be 
examined to support the development of these growing industries.   



Estimated 18 mo Budget - 2020 rates

EDA
Personnel 36,975.62$    
Fringe Benefits 53.88% 19,922.46$    
Travel regional 200.00$          
Equipment 20,000.00$    
Supplies

-$                 
-$                 

Contractual Cost 25,000.00$    
Other 2,000.00$       

Office Space -$                 
Accounting 3,200.00$       
Payroll/Personnel 1,400.00$       
GIS Services -$                 
Information Tech 2,000.00$       

Total Direct 110,698.08$  

Indirect 27.15% 10,038.88$    

Grand Total 120,736.96$  



EXECUTIVE COMMITTEE MEETING 

MEETING DATE: 

AGENDA ITEM: 

September 9, 2020 

#5 Consider Adopting Resolution in Support of the Fair Housing Act  

GENERAL DESCRIPTION OF ITEM: 
CAPCOG’s Community and Economic Development Division provides technical assistance to the region to support 
and advance the goals of Texas Department of Agriculture’s (TDA) Community Development Block Grant program 
and under those auspices is charged with promoting Fair Housing practices across the region. In consultation with 
other COGs who have housing programs, we learned that many of them designate April as Fair Housing month to 
meet the CDBG program requirements to promote fair housing opportunities and prevent discriminatory 
practices.   

THIS ITEM REPRESENTS A: 
New issue, project, or purchase 
Routine, regularly scheduled item 
Follow-up to a previously discussed item 
Special item requested by board member 
Other 

PRIMARY CONTACT/STAFF MEMBER: Rachel Steele, Community and Economic Development Division 

BUDGETARY IMPACT: 
Total estimated cost:  $0 
Source of Funds:  N/A 
Is item already included in fiscal year budget?  Yes  No 
Does item represent a new expenditure?  Yes  No 
Does item represent a pass-through purchase?  Yes  No 
If so, for what city/county/etc.?     

PROCUREMENT: None 

ACTION REQUESTED: 
Adopt resolution to designate and support Fair Housing Month in April of every year. 

BACK-UP DOCUMENTS ATTACHED: 
1. Fair Housing Resolution

BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): None. 



RESOLUTION IN SUPPORT OF THE FAIR HOUSING ACT 

 

WHEREAS, this year marks 52 years since the passage of the federal Fair Housing Act (Title VIII of the Civil 
Rights Act of 1968), signed by U.S. President Lyndon Baines Johnson on April 11, 1968; and, 

 

WHEREAS, the Fair Housing Act provides that no person shall be subjected to discrimination because of 
race, color, national origin, religion, sex, disability, or familial status in the sale, rental, financing, or 
advertising of housing and charges the Secretary of the U.S. Department of Housing and Urban 
Development (HUD) with administering HUD programs in a manner that meets the requirements of the 
law and purposes of the Fair Housing Act; and, 

 

WHEREAS, Capital Area Council of Governments through its work with planning and community 
development issues along with programs of the Aging Disability Resource Center recognizes the 
importance of affordable and accessible housing for the region’s citizens without encountering 
discriminatory practices in the purchase, rent, or financing of housing based on color, race, national origin, 
religion, sex, disability, or family status;  and, 

 

WHEREAS, The Capital Area Council of Governments will promote Fair Housing Month each April to 
further accessible and affordable housing; and provide information to assist individuals and organizations 
to identify resources within our local governments, the Texas Department of Housing and Community 
Affairs (TDHCA) and the US Department of Housing and Urban Development (HUD);  

 

NOW, THEREFORE, BE IT RESOLVED that the Executive Committee of the Capital Area Council of 
Governments recognizes the importance of the Fair Housing Act and the provision of resources 
for citizens to access assistance with fair housing issues, and furthermore designates April of each 
year as Fair Housing Month to be observed by local governments in the region.  

Adopted this 9th day of September, 2020. 

 

 

_______________________________  ______________________________ 

Mayor Jane Hughson, Chair    Judge James Oakley 
Executive Committee     Executive Committee 
Capital Area Council of Governments   Capital Area Council of Governments 



EXECUTIVE COMMITTEE MEETING  
 

MEETING DATE: September 9, 2020 
  

AGENDA ITEM: #6 Consider Authorizing Agreements with TML Health for 2020 
         

GENERAL DESCRIPTION OF ITEM: 
CAPCOG renewed health insurance coverage for employees for 2020 (current year) with TML Health in October, 
2019. We were contacted recently by our insurance advisor, HUB International, that changes in TML Health’s legal 
department had delayed distribution of the FSA, HRA and COBRA agreements to us, effective 1/1/2020. These 
agreements have now been sent to CAPCOG for signature, and require board action prior to signature by the 
Executive Director. 
 
THIS ITEM REPRESENTS A: 

 New issue, project, or purchase 
 Routine, regularly scheduled item 
 Follow-up to a previously discussed item 
 Special item requested by board member 
 Other 

 
 
PRIMARY CONTACT/STAFF MEMBER: Sheila Jennings, Director of Administration 
 
BUDGETARY IMPACT: 
 Total estimated cost:  Annual cost estimated at $680,259.01 
 Source of Funds:  General Fund as recovered in the fringe benefits pool 
 Is item already included in fiscal year budget?   Yes   No 
 Does item represent a new expenditure?   Yes   No 
 Does item represent a pass-through purchase?  Yes   No 
 If so, for what city/county/etc.?        

 
PROCUREMENT: Competitively procured by RFP in October, 2018 and renegotiated through renewal in October, 
2019. 
 
ACTION REQUESTED: 
Authorize the signature of the FSA, HRA, and COBRA agreements for TML Health, effective 1/1/2020. 
 
BACK-UP DOCUMENTS ATTACHED: None. 
 
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): None. 
 
 



Delegation of Authority Form 

Employer Group Name: Capital Area Council of Governments 

Fund contact Name: Betty Voights, Executive Director 

The undersigned grants authority to the individual listed below to approve and execute 

contracts and other transactions with TML Health Benefits Pool. This form is required to add or 
revoke a delegation of authority. 

Add New Delegation 

Delegatee Name (Person currently holding position): _B_e_tt_y_V_o_ig_h_t_s ______ _ 

Delegatee Title (Position to which delegation is made): Executive Director 

Effective Date of Delegation: 9/9/2020 

Expiration Date of Delegation {N/A if no expiration): _n_l_a _ ____ _ 

Revoke Existing Delegation 

De legatee Name {Person currently holding position): _ _ _ _ _ _ ______ _ 

De legatee Title (Position to which delegation is made): ___ _ _ _ _____ _ 

I, the Delegating Authority, is authorized to grant the individual named above to complete 
this transaction on behalf of the Employer Group. The individual to whom the signature 
authority is delegated has direct knowledge of the needs of the Employer Group. 

Signature 

Signature of Delegating Authority: _ ___ _____ ___ _ 

Name: Jane Hughson, Mayor of San Marcos 

Title: Chair 

Entity: Capital Area Council of Governments 

Delegation of Authority Form Page 1 



EXECUTIVE COMMITTEE MEETING  
 

MEETING DATE: September 9, 2020 
       
AGENDA ITEM: #7 Consider Appointments to Advisory Committees 
         
GENERAL DESCRIPTION OF ITEM: 
This is the monthly item for filling positions on our Advisory Committees; please let us know if our staff can assist 
in identifying interested persons to serve. It is presumed that both city and county representatives will collaborate 
when making appointments. 
 
THIS ITEM REPRESENTS A: 

 New issue, project, or purchase 
 Routine, regularly scheduled item 
 Follow-up to a previously discussed item 
 Special item requested by board member 
 Other 

 
PRIMARY CONTACT/STAFF MEMBER: Deborah Brea, Executive Assistant  
 
BUDGETARY IMPACT: 
 Total estimated cost:  N/A 
 Source of Funds:  N/A 
 Is item already included in fiscal year budget?  Yes   No 
 Does item represent a new expenditure?  Yes   No 
 Does item represent a pass-through purchase?  Yes   No 
 If so, for what city/county/etc.?        

 
PROCUREMENT: N/A 
 
ACTION REQUESTED: 
Approve any advisory committee recommendations. 
 
BACK-UP DOCUMENTS ATTACHED: 

• Summary memo with recommended appointments and vacancies. 
 
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): 

1. Executive Committee attendance sheet. 
2. Advisory Committee attendance sheets. 

 

□ 
~ 
□ 
□ 
□ 

□ □ 
□ □ 
□ □ 



6800 Burleson Road, Building 310, Suite 165 
Austin, Texas 78744-2306 

Ph: 512-916-6000 Fax: 512-916-6001 
www.capcog.org 

 
  

BASTROP BLANCO BURNET CALDWELL FAYETTE HAYS LEE LLANO TRAVIS WILLIAMSON 
 

MEMORANDUM 
August 24, 2020 

TO:    Executive Committee Members 

FROM:    Deborah Brea, Executive Assistant  

RE:      Advisory Committee Recommendations  
 

This memo identifies current recommendations to CAPCOG Advisory Committees and serves as a reminder of 
vacancies that still need to be filled. Please see the Attendance Rosters for the Requirements & Responsibilities. 
For questions, please contact the Advisory Committee staff liaison.  
 
Caldwell County  
• Law Enforcement Education Committee (LEEC) has a representative vacancy for law enforcement.  
 
Lee County  
• The Aging Advisory Council (AAC) has a representative vacancy.  
 

City of Austin 
• The Aging Advisory Council (AAC) has a representative vacancy. 
 

http://www.capcog.org/

	1. Executive Committee Meeting Agenda 09.09.20
	7. AS_Consider Appointments to Advisory Committee_8.24.20.pdf
	PRIMARY CONTACT/STAFF MEMBER: Deborah Brea, Executive Assistant

	6. AS 9.9.20 TML Health Agreements db.pdf
	PRIMARY CONTACT/STAFF MEMBER: Sheila Jennings, Director of Administration

	5. AS 6.9.20 Fair Housing Resolution db.pdf
	PRIMARY CONTACT/STAFF MEMBER: Rachel Steele, Community and Economic Development Division

	4. ATT2_CARES_StrategyGrant_Budget8242020.pdf
	Scenario 1 

	4. AS_EDA Grant 8.25.20 db.pdf
	PRIMARY CONTACT/STAFF MEMBER: Rachel Steele, Community and Economic Development Division

	3. ATT2_ AAACAP FY2021-2022 RfP Scoring Overview 8122020.pdf
	Sheet1

	3. AS.Agenda Item 9.9 Nutrition and SCO Contract Awards 2021-2022.pdf
	PRIMARY CONTACT/STAFF MEMBER: Patty Bordie, Director Aging Services

	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	4. AS_EDA Grant 8.25.20 db.pdf
	PRIMARY CONTACT/STAFF MEMBER: Rachel Steele, Community and Economic Development Division

	4. ATT2_CARES_StrategyGrant_Budget8242020.pdf
	Scenario 1 




