
Capital Area. 
Council of Governments 

Present (15) 
Mayor Corbin Van Arsdale, City of Cedar Park, Chair 
Judge Paul Pape, Bastrop County, Secretary 
Commissioner Cynthia Long, Williamson County, 
Parliamentarian 
Ms. Caroline Murphy, City of Bee Cave 
Judge Brett Bray, Blanco County 
Council Member Wiley Hopkins, City of Buda 
Commissioner Joe Don Dockery, Burnet County 

Absent (14) 

Commissioner Gerald Daugherty, Travis County, 
First Vice Chair 
Council Member Andrea Navarrette, City of 
Leander, Second Vice Chair 
Judge Bert Cobb, Hays County, Immediate Past 
Chair 
Council Member Ellen Troxclair, City of Austin 
Commissioner Debbie Ingalsbe, Hays County 
Judge Mary Cunningham, Llano County 

Executive Committee I Summary Minutes 

10:00 a.m., Wednesday, October 10, 2018 
CAPCOG Lantana Room 

6800 Burleson Road, Building 310, Suite 155 
Austin, Texas 78741 

Judge James Oakley, Burnet County 
Judge Ken Schawe, Caldwell County 
Judge Ed Janecka, Fayette County 
Council Member Mike Heath, City of Pflugerville 
Council Member Tammy Young, City of Round Rock 
Council Member William Gordon, City of Smithville 
Commissioner Maurice Pitts, Lee County 
Commissioner Brigid Shea, Travis County 

Mayor Lew White, City of Lockhart 
Council Member Jane Hughson, City of San Marcos 
Mayor Brandt Rydell, City of Taylor 
Judge Dan A. Gattis, Sr., Williamson County 
State Representative John Cyrier 
State Representative Jason Isaac 
State Representative Celia Israel 
State Representative Paul Workman 

1. Opening Remarks and Pledge of Allegiance by the Chair 

Mayor Van Arsdale called the meeting to order at 10:02 a.m. and confirmed a quorum. He then led the 
Pledge of Allegiance. 

2. Consideration of Minutes for the September 12, 2018 Meeting 

A motion was made by Commissioner Pitts to approve the September 12, 2018, minutes and Judge Oakley 
seconded the motion. The motion passed unanimously and the September 12, 2018, minutes were 
adopted. 

3. Consider Approving National Family Caregivers Month - November 2018 Proclamation 
Patty Bordie, Aging Services Director 

Ms. Bordie announced that this year's theme is "Super Charge Your Caregiving" recognizing those unpaid 
caregivers who are providing care 24-hours a day, seven days a week in addition to sometimes working 
full-time or part-time jobs. Texas' unpaid family caregivers are providing an estimated $26 million of 
uncompensated care each year. Two out of five adults are caregivers with 39% of those caregivers 
providing care to individuals with one or more chronic diseases. Through the Area Agency on Aging 
Caregiver Program, CAPCOG continues to support caregivers with a wide array of services. For example, 
the Aging division uses technology as a way to super charge caregiving such as emergency response 
systems that are now connected to cellular phones which also allows the caregiver to use his/her phone 
outside of their home. This is very helpful to caregivers. Aging also uses medication reminders that are 
technologically supportive to assist caregivers with medication management. 
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A motion was made by Commissioner Long to approve the Proclamation recognizing November 2018 as 
National Family Caregivers Month and Commissioner Pitts seconded the motion. The motion passed 
unanimously and the Proclamation was approved. 

4. Adopt Changes to the Criminal Justice Advisory Committee PY 2020 Policy Statement 
Chris Schreck, Director of Regional Planning and Services 
Matt Holderread, Criminal Justice Program Specialist 

Mr. Holderread presented revisions to the Criminal Justice Advisory Committee (CJAC) policy statement 
per agreement with the Office of the Governor. One of the changes incorporated the new name of 
CAPCOG's division that works with this program from Planning and Economic Development to Regional 
Planning and Services. Revisions also included aligning the names of the grant program with the new 
names that the Governor's Public Safety Office, Criminal Justice Division (CJD) is using. Mr. Holderread 
also pointed out that the required match under the Violence Against Women Criminal Justice and Training 
Program was reduced from 35% to 29% of total project expenditures. 

A motion was made by Commissioner Long to adopt the proposed changes to the PY 2020 CJAC Policy 
Statement and Bylaws and Commissioner Shea seconded the motion. The motion passed unanimously 
and the changes were adopted. 

5. Adopt Resolution Authorizing Advance Funding Agreement (AFA} with TxDOT for Commute Solutions 
Funding 

Andrew Hoekzema, Assistant Director of Regional Planning and Services 

Ms. Voights presented this item on behalf of Mr. Chris Schreck, Director of Regional Planning and Services. 
The Executive Committee previously approved an application for a $250,000 grant funding by the Capital 
Area Metropolitan Planning Organization (CAMPO) for the Commute Solutions program which is now in 
CAMPO's Transportation Improvement Program (TIP) which becomes part of the Statewide 
Transportation Improvement Program (STIP) adopted by TxDOT. CAPCOG has been working with TxDOT 
to get the AFA in place which includes required training and Mr. Andrew Hoekzema is attending that this 
week. The last phase of this process was to obtain a signed Resolution from the Executive Committee 
authorizing the AFA. 

A motion was made by Council Member Heath to adopt a Resolution Authorizing Advance Funding 
Agreement with TxDOT for Commute Solutions Funding and Council Member Young seconded the motion. 
The motion passed unanimously and the Resolution was adopted. 

6. Consider Approval of the FY 2018 Homeland Security Grant Program Regional Grant Process 
Martin Ritchey, Director of Homeland Security 

Mr. Ritchey highlighted a new section added to CAPCOG's FY 2018 Homeland Security Grant Program 
Regional Grant Process regarding nonprofits. He explained that CAPCOG is going to reach out to nonprofit 
organizations in the region's communities. Primarily, CAPCOG will reach out to nonprofits that have some 
risk of terrorism, for example, houses of worship. CAPCOG will also reach out to nonprofits who work with 
those agencies who might have a risk to terrorism. These grants are managed directly by the Office of the 
Governor. Mr. Ritchey noted that the Regional Grant Process was approved by the Homeland Security 

Task Force. 
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A motion was made by Commissioner Dockery to approve the CAPCOG FY 2019 Homeland Security Grant 
Program Regional Grant Process and Commissioner Long seconded the motion. The motion passed 

unanimously and the Grant process was approved. 

7. Consider Approving Amendments to the CAPCOG Personnel Policies 
Sheila Jennings, Director of Administration 
Ruth Ann Delaney, Human Resources Coordinator 

Ms. Jennings stated that staff reviews Personnel Policies once a year to ensure that new guidance and 
laws are incorporated and to determine if any changes or updates are needed. CAPCOG's primary source 
for updates is the Texas Workforce Commission. In addition, Ms. Ruth Ann Delaney, Human Resources 
Coordinator, is a member of the Texas Municipal Human Resources Association (TMHRA) and receives 
training and updates through that organization. These changes have also gone through Hudson & 
O'Leary's legal review. Ms. Jennings reviewed some of the more significant changes to the policies as 
noted on the redlined version provided, beginning with CAPCOG's sexual harassment policy which needed 
to include specific language if there was a complaint that involved the executive director. Ms. Jennings 
explained that the complaint would need to be reported to the Chair of the Executive Committee. 

Duplication regarding timeliness and attendance was eliminated and clarified. Ms. Jennings further 
explained that CAPCOG's Ombudsman have new federal regulations that direct their activities with regard 
to advocacy on behalf of seniors. Clarification in CAPCOG's policies was needed to indicate that they could 
advocate on behalf of seniors when instructed by the state ombudsman. The Substance Abuse Policy, 
which is a separate policy from the Personnel Policies, will have changes and updates to incorporate new 
terminology and language. Updates to the Substance Abuse Policy will be on the November agenda. The 
final change that Ms. Jennings highlighted was the Family Medical Leave Act (FMLA), sections 9.04, 9.05, 
and 9.09. Most of those are just clarifying procedures for exhaustion of leave and how benefits are 

processed when an employee is on FMLA. 

After Ms. Jennings' presentation, Judge Oakley moved for approval of agenda item 7, however, additional 
discussion continued regarding the Chair's responsibility when receiving a sexual harassment complaint 
against the executive director. Council Member Heath expressed concern with the Chair's responsibility 
for conducting an investigation and whether the Chair would have resources such as legal counsel or 
budgetary authority. Ms. Voights pointed out that the Chair has signatory authority with the power to 
engage CAPCOG's law firm, if necessary. She stated that the Board Chair would be contacted and the 
Chair would decide who conducts the investigation. If it is relatively minor, the Chair can assign internal 
HR or Administration staff to obtain information and bring it back to the Chair. Additional discussion 
regarding "confidentiality" and "immediate investigation" language that was not included in the revised 
policy language when the subject of the investigation is the executive director was added to match 
language for other staff investigations. Ms. Voights noted that the section on grievances covers actions 

by the executive director but legal counsel recommended this specific language be added. 

Regarding the Ombudsman lobbying issue, Ms. Voights noted that language is more general, and a memo 
clarifying the specifics of state ombudsman requirements will be prepared. She added that a member of 
CAPCOG staff will need to indicate the comments being made represent that state agency, not CAPCOG. 

Judge Oakley amended his motion to include the confidentiality and immediate investigation language in 
the amendments to the CAPCOG Personnel Policies and Judge Pape seconded the amended motion. The 

amended motion passed unanimously and the amendments were approved. 
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8. Review Annual Contracts and Recurring Monthly Expenditures for CAPCOG in FY 2019 
Sheila Jennings, Director of Administration 

Ms. Jennings stated that this is an annual item, only informational, and no action is required. Attached to 
the agenda item sheet was a list of CAPCOG's annual contracts which are recurring expenditures. Some 
of the significant expense obligations that CAPCOG already has either under contract or professional 
services, has been retained. The listing represents expenditures for a specific account or service 
performed that may exceed $25,000 on an annual basis. The expenditures are listed in categories of 
agreements not competitively procured. Those are usually cooperative purchasing agreements such as 
Dell and OfficeMax. There are multi-year agreements such as CAPCOG's lease, health insurance, and 
property insurance. Under Professional Agreements there is Hudson & O'Leary, CAPCOG's legal counsel 
retained last year, and Whitley Penn, CAPCOG's annual auditors. CAPCOG has another year with Whitley 
Penn with an option to renew. There are also a significant number of Aging services listed and many more 
vendor agreements that are not listed. 

No action was required on this item. 

9. Report on Schedule of Grants and Funding Opportunities at CAPCOG in FY 2019 
Sheila Jennings, Director of Administration 

Ms. Jennings stated that this is another annual item to inform the Executive Committee when they will 
likely be needed to take action and a general schedule for grant applications in FY 2019. A chart was 
provided listing CAPCOG's Anticipated Schedule of Grants and Funding Opportunities for FY 2019. She 
pointed out that as a result of the Office of the Governor taking over Homeland Security, the schedules 
became more closely aligned. Homeland Security used to be on a different cycle. The general cycle for 
both of these are mandatory grant application workshops in December 2018 and applications due in 
February 2019. Over this past summer, the guidebook for Community Development Block Grant (CDBG) 
was updated and it was submitted to the Department of Agriculture. CAPCOG's staff are available for 
technical assistance. Ms. Jennings pointed out that the applications go to the state and not through 
CAPCOG. The two program areas at the bottom of the chart, Aging Services and Solid Waste, are items 
that the Executive Committee usually acts on, but not this year. She explained that there is a three-year 
plan for Aging Services. The big contracts such as Meals on Wheels are with Williamson County. The chart 
indicates that this is not the year for the contract as Aging is in the third year of its current contracts. Ms. 
Jennings stated that CAPCOG doesn't have solid waste grants to award right now, but w ill next year, as 
Solid Waste is in its second year. 

No action was required on this item. 

10. Consider Appointments to Advisory Committees 
Betty Voights, Executive Director 

Ms. Avila announced that the Homeland Security Task Force has recommended Mr. Ron Weaver for the 
CATRAC vacancy on the Homeland Security Task Force Committee. 

A motion was made by Judge Oakley to approve the recommendation for appointment to the advisory 
committee and Ms. Carolyn Murphy seconded the motion. The motion passed unanimously. 
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11. Staff Updates: Internal Activities 
Betty Voights, Executive Director 

• Ms. Voights announced that it's time to decide if CAPCOG is going to give a Leadership in Regionalism 
award at the December meeting. The recipient of the award is supposed to be someone who has 
worked across jurisdictions toward an end goal that would be considered regional and beneficial. In 
the past, recipients have been legislators, a TxDOT District Engineer, some members of CAPCOG's 
Board such as Commissioner Pitts who also was TARC President, and the late Mr. Mike Fisher from 
Bastrop County. The recipient doesn't have to be an elected official. Ms. Voights asked that the 
committee members send in their nominations and the nominating committee will review them at 
their follow up meeting. 

• Ms. Voights reminded the committee that CAPCOG transitioned the regional notification system from 
Code Red to Everbridge. CAPCOG was aware that there was going to be duplication, however, CAPCOG 
erred on the side of duplication versus trying to clean the database and losing a participant. CAPCOG 
anticipated there could be 5 or 6 duplications, but it turned out there was a lot more than that. 
CAPCOG is working through this issue. The other issue discovered was when someone registers in 
WarnCentral Texas, they might not input their email address. This presents a problem when 
WarnCentral Texas sends an email to the participant to update his/her account and there is no email 
associated with the account. Ms. Voights mentioned these issues in case committee members hear 
something about these issues. She assured everyone that Mr. Martin Ritchey has it under control and 
is working on it. It was suggested to have an aggressive outreach campaign to get people to sign up. 
Ms. Voights responded that landline numbers have always been easy to drop into the RNS database 
system and agreed that CAPCOG needs to return to its outreach campaign to get more wireless users 
signed up. 

12. Adjourn 

Mayor Van Arsdale adjourned the meeting at 10:31 a.m. 

Judge Paul Pape, Secretary 
Executive Committee 
Capital Area Council of Governments 

Date 
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