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10:00 am, Wednesday, October 10, 2018
CAPCOG Lantana Room
6800 Burleson Road
Bldg. 310, Suite 155
Austin, Texas 78744

Capital Area
Council of Governments

Mayor Corbin Van Arsdale, City of Cedar Park, Chair
Commissioner Gerald Daugherty, Travis County, First
Vice Chair

Council Member Andrea Navarrette, City of Leander,
Second Vice Chair
Judge Paul Pape, Bastrop County, Secretary
Commissioner Cynthia Long, Williamson County,
Parliamentarian
Judge Bert Cobb, Hays County, Immediate Past
Chair
Council Member Ellen Troxclair, City of Austin
Ms. Caroline Murphy, City of Bee Cave
Judge Brett Bray, Blanco County
Council Member Wiley Hopkins, City of Buda
Commissioner Joe Don Dockery, Burnet County
Judge James Oakley, Burnet County
Judge Ken Schawe, Caldwell County

Judge Ed Janecka, Fayette County
Commissioner Debbie Ingalsbe, Hays County
Commissioner Maurice Pitts, Lee County
Judge Mary Cunningham, Llano County
Mayor Lew White, City of Lockhart
Council Member Mike Heath, City of Pflugerville
Council Member Tammy Young, City of Round Rock
Council Member Jane Hughson, City of San Marcos
Council Member William Gordon, City of Smithville
Mayor Brandt Rydell, City of Taylor
Commissioner Brigid Shea, Travis County
Judge Dan A. Gattis, Sr., Williamson County
State Representative John Cyrier
State Representative Jason Isaac
State Representative Celia Israel
State Representative Paul Workman

1.

Opening Remarks and Pledge of Allegiance by the Chair

2.

Consideration of Minutes for the September 12, 2018, Meeting

3.

Consider Approving National Family Caregivers Month - November 2018 Proclamation
Patty Bordie, Aging Services Director

4.

Adopt Changes to the Criminal Justice Advisory Committee PY 2020 Policy Statement
Chris Schreck, Director of Planning and Economic Development
Matt Holderread, Criminal Justice Program Specialist

5.

Adopt Resolution Authorizing Advance Funding Agreement with TxDot for Commute Solutions Funding
Andrew Hoekzema, Assistant Director of Regional Planning and Services

6.

Consider Approval of the FY 2018 Homeland Security Grant Program Regional Grant Process
Martin Ritchey, Director of Homeland Security

7.

Consider Approving Amendments to the CAPCOG Personnel Policies
Sheila Jennings, Director of Administration
Ruth Ann Delaney, Human Resources Coordinator

8.

Review Annual Contracts and Recurring Monthly Expenditures for CAPCOG in FY 2019
Sheila Jennings, Director of Administration
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9.

Report on Schedule of Grants and Funding Opportunities at CAPCOG in FY 2019
Sheila Jennings, Director of Administration

10.

Consider Appointments to Advisory Committees
Betty Voights, Executive Director

11.

Staff Updates: Internal Activities
Betty Voights, Executive Director

12.

Adjourn
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Executive Committee

10:00 am, Wednesday, September 12, 2018
Wyndham Garden Hotel South
3401 South IH-35
Austin, Texas 78741

Capital Area
Council of Governments

Present (21)
Mayor Corbin Van Arsda le, City of Cedar Park, Chair
Commissioner Gerald Daugherty, Travis County, First
Vice Chair

Council Member Andrea Navarrette, City of Leander,
Second Vice Chair

Judge Paul Pape, Bastrop County, Secretary
Commissioner Cynthia Long, Williamson County,
Parliamentarian

Ms. Caroline Murphy, City of Bee Cave
Judge Brett Bray, Blanco County
Commissioner Joe Don Dockery, Burnet County
Judge James Oakley, Burnet County
Absent (8)
Judge Bert Cobb, Hays County, Immediate Past Chair
Council Member Ellen Troxclair, City of Austin
Council Member Wiley Hopkins, City of Buda
Commissioner Brigid Shea, Travis County
1.

I Summary Minutes

Judge Ken Schawe, Caldwell County
Judge Ed Janecka, Fayette County
Commissioner Debbie Inga lsbe, Hays County
Commissioner Maurice Pitts, Lee County
Judge Mary Cunningham, Llano County
Mayor Lew White, City of Lockhart
Council Member Mike Heath, City of Pflugerville
Council Member Tammy Young, City of Round Rock
Council Member Jane Hughson, City of San Marcos
Council Member William Gordon, City of Smithville
Mayor Brandt Rydell, City of Taylor
Judge Dan A. Gattis, Sr., Williamson County

State Representative John Cyrier
State Representative Jason Isaac
State Representative Celia Israel
State Representative Paul Workman

Opening Remarks and Pledge of Allegiance by the Chair

Mayor Van Arsdale called the meeting to order at 10:00 a.m. and led the Pledge of Allegiance.
2.

Consideration of Minutes for the August 8, 2018, Meeting

A motion was made by Commissioner Ingalsbe to approve the August 8, 2018, minutes and Council
Member Navarrette seconded the motion. The motion passed unanimously and the August 8, 2018,
minutes were adopted.
3.

Consider Approving Contract for Website Redevelopment and Redesign
Mason Canales, Member Services Coordinator
Kelly Claflin, Director of Information Technology Services

Mr. Canales explained that a formal Request for Proposals (RFP) was issued in June to redevelop the
CAPCOG website. By July, CAPCOG had received 15 bids. That list was narrowed down to four proposals
by an administrative staff evaluation team who further investigated the bids, proposals and the firms
themselves. From the top four, the evaluation team selected Louder Design for the project. Louder Design
was determined to be the best fit based on functionalities, knowing our audience, understanding
CAPCOG's mission, and has the ability to produce the necessary applications and website design
developments. The evaluation team plans on having a pre-meeting with Louder Design to provide CAPCOG
with a 16 to 18-week work plan.
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A motion was made by Council Member Jane Hughson to authorize the Executive Director to negotiate
and execute a contract with Louder Design for the redevelopment and redesign of the CAPCOG website
and Council Member Navarrette seconded the motion. The motion passed unanimously.
4.

Consider Adopting a Resolution for Submission of the CAPCOG Method of Distribution for the CDBGDR Program: Disaster Recovery Allocation Plan for Hurricane Harvey
Martin Ritchey, Homeland Security Director

Mr. Ritchey, CAPCOG's new Homeland Security Director, stated that the committee has seen this item
before and it is being brought back after the General Land Office (GLO) required CAPCOG to ma ke some
alterations to the existing documents. Ms. Voights explained that CAPCOG did not use GLO's template.
Those changes were made, resubmitted for approval, and posted to CAPCOG's website. The GLO
approved the final version on August 20, 2018.
A motion was made by Judge Janecka to adopt a resolution for submission of the CAPCOG MOD for the
CDBG-DR Program and Commissioner Ingalsbe seconded the motion. The motion passed unanimously.
5.

Consider Authorizing Contract for a Video Surveillance System at CAPCOG Offices
Kelly Claflin, Director of Information Technology Services

Mr. Claflin informed the committee that CAPCOG had issued an RFP for bids on August 3rd for the
installation and support of a video surveillance system which will be used for the RBUC (Regional Backup
Communication Center), the server room and in suite 155. Cameras will be installed at the entrances of
both suites as well as the entrances at the RBUC and server rooms. CAPCOG received eight proposals in
which one was eliminated due to insufficient materials. Mr. Claflin and Mr. Peter Behnke, Assistant
Director of Emergency Communications, reviewed the proposals for installation, schedule time, scope of
work and warranty. The list was reduced to the top three and scored. Cost, warranty, prior state agency
experience, and support and maintenance were considered. It was decided that Firetrol would be the best
cost at $25,003.95. Mr. Claflin further explained that the cameras will be powered with two POE (power
over Ethernet) switches and will have continuous recording for 30 days. There will be 16 cameras in all.
Firetrol will be providing a two-year warranty on the system which will secure CJIS (Criminal Justice
Information Services) areas. Ms. Voights explained that there is an additional CJIS area in the hallway
between suite 155 and suite 100 where nonemployees can come through the door from their suite and
enter our suite so she suggested that CAPCOG extend the video system to suite 155 as well. The
nonemployees would only be allowed to come through our suite in emergency situations, however,
CAPCOG has no control over that, particularly after hours and on weekends. Ms. Voights went on to
explain that a person has to have CJIS clearance even j ust walking through the PSAP so there is no chance
that anyone who isn't CJIS cleared can even enter the PSAP.
A motion was made by Judge Oakley to authorize the Executive Director to negotiate and execute a
contract with the chosen vendor for a video surveillance system and Council Member Navarrette
seconded the motion. The motion passed unanimously.
6.

Consider Appointments to Advisory Committees
Betty Voights, Executive Director

Ms. Avila stated that Council Member Troxclair nominated Ms. Cathy Winfrey to replace Mr. John Cook,
City of Austin, to the Geographic Information Systems Planning Council (GISPC). At this point Chair Van
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Arsdale questioned the attendance of the City of Austin at the Executive Committee meetings. Ms. Voights
explained that the reason CAPCOG asks Executive Committee members to self-nominate is because
CAPCOG wants members who are on the committee are there because they want to be on the committee
and are wi lling to take the time. Ms. Voights suggested that someone from the Executive Committee
needs to visit the City of Austin to address the issue. Ms. Voights also informed the committee that she
works behind the scenes and makes it a point to get to know the members of the advisory committees.
She also pointed out that CAPCOG has had good participation from the City staff on almost every
committee. It was mentioned that the City of Austin has a standing meeting at the same time as the
Executive Committee meeting. After further discussion, Commissioner Daugherty offered to assist Chair
Van Arsda le with addressing the City of Austin's lack of attendance on the Executive Committee.
Ms. Avila continued with the appointments stating that Judge Pape appointed Ms. Kare l Zaleski to replace
Mr. Phillip Moreno on the Solid Waste Advisory Committee (SWAC). He also appointed Police Chief James
Altgelt to be the new Bastrop County representative on the Law Enforcement Education Committee
(LEEC). Judge Schawe recommended Ms. Carine Chalfoun for the Caldwell County vacancy on the
Homeland Security Task Force (HSTF) and Travis County appointed Mr. Eric Carter for the Travis County
vacancy on the HSTF.
A motion was made by Judge Pape to approve the recommendations for appointments to the advisory
committees and Judge Gattis seconded the motion. The motion passed unanimously.
7.

Staff Updates: Internal Activities
Betty Voights, Executive Director

•

Ms. Voights reminded everyone that Executive Committee nomination forms are due on September

•

CAPCOG is going live with the new RNS (Regional Notification System) on September 26th• Mr. Ritchey
has been providing Everbridge training.
Last month, Ms. Bordie mentioned that Aging was going to be out in every county to provide at least
one focus group, if not more, for the new Aging area plan. The Health and Human Services Commission
decided that they want to wait a year for those focus groups, but did not provide an explanation why.
Ms. Voights informed the committee that she sat through the Senate Natural Resource Committee
hearing last week because they were going to discuss solid waste tipping fees and disposal issues. The
discussion at the hearing also covered flood ing and how the TCEQ (Texas Commission on
Environmental Quality) did not recognize the flooding issues which were tied too closely to FEMA
maps. In addition, discussion included illegal dumping issues and debris collection. Ms. Voights
explained that CAPCOG has the model for the state with its regional task force and TCEQ asked
CAPCOG to train the AACOG on how to do that. Ms. Voights explained that Senator Miles from
Houston was upset because Houston didn't receive any of the $90 million that TCEQ set aside for
disaster debris collection. Further discussion included the issue of counties having (or not having)
ordinances regarding waste disposal or waste facilities. It was generally stated that no ordinance at
all meant that the counties are okay with where the waste facility resides (which is not the case). Ms.
Voights indicated that if counties don't have an ordinance and want to prepare one, then Mr. Ken
May is prepared to provide some technical assistance on how to prepare one.
Ms. Voights mentioned that next month, the Texas Municipa l League conference is on the same day
as the Executive Committee meeting for October. She asked the members to let her know if they are
going to attend the conference and will not be present for the Executive Committee meeting.

28, 2018.

•

•

•

Discussion concerning the upcoming legislation was expressed, in particular, any issues that would affect
CAPCOG in order for Executive Committee members to address those issues with their respective senators
and representatives as it gets closer to the sessions. Ms. Voights responded that it is too early to know
what issues CAPCOG will have to be defending since there hasn't been any interim reports. She did express
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concern about the alliance for the Emergency Communications districts who are wanting to increase
wireless fees at this time. CAPCOG's Emergency Communications Director, Mr. Gregg Obuch, w ill be
moving forward and will be tracking legislation.
Discussion continued regarding CARTPO (Capital Area Regional Transportation Planning Organization) and
TxDot's distribution of resources. Funding for toll roads and the toll road plans in Central Texas was
addressed. The funding for State Highway 290 in Bastrop and Lee County was awarded in 2003 and
funding has just now been received.

8.

Adjourn
Mayor Van Arsdale adjourned the meeting at 10:41 a.m.

Judge Paul Pape, Secretary
Executive Committee
Capital Area Council of Governments
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EXECUTIVE COMMITTEE MEETING
MEETING DATE:

October 10, 2018

AGENDA ITEM:

#3 Consider Approving National Family Caregivers Month November 2018 Proclamation

GENERAL DESCRIPTION OF ITEM :

The 3.4 million family caregivers providing care in Texas are the backbone of the current long-term care system,
providing an estimated $26 million worth of unpaid care each year. The tota l estimat ed economic value of
uncompensated care provided by t he nation's fami ly caregivers surpassed tota l M edicaid spe nding ($470 bi llion).
The 2018 National Family Caregivers Month Theme, "Supercharge Your Caregiving" reminds us unpaid family
caregivers are superheroes balancing work and home responsibilities, 24-hours a day/7-days a week.
Caregiving can be overwhelming and caregivers need ongoing support and a variety of tools to assist with the
wide range of supports they may be providing to their care receiver. Expanding technologies offer a variety of
too ls to assist caregivers in successfully managing caregiver tasks to ensure time for self-care and respite. Tools
may include on-line support communities, GPS options to address wandering, medication management software
and telehealth options for medical care.
The Capital Area Council of Governments through its Area Agency on Aging Caregiver Support Program continues
to provide a wide array of caregiver services including education, in-home services, medication management,
connections to on-line communities, state of the art falls prevention monitoring and other successful strategies
for caregivers to better care for themselves as they care for others.
The attached resolution declares November 2018 National Family Caregivers Month in the Capital Area Council of
Governments (CAPCOG) region.

THIS ITEM REPRESENTS A:

□

[ZJ

□
□
□

New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

PRIMARY CONTACT/STAFF MEMBER:

Patty Bordie, Aging Services Director

BUDGETARY IMPACT:

Total estimated cost: N/A
Source of Funds:
Is item already included in fiscal year budget? Oves
Does item represent a new expenditure?
Oves
Does item represent a pass-through purchase? Oves
If so, for what city/county/etc.? _ _
PROCUREMENT: N/A
ACTION REQUESTED:

Approve Proclamation recognizing November 2018 as National Family Caregivers Month.

BACK-UP DOCUMENTS ATTACHED:
Proclamation Authorizing Recognition of November 2018 as National Family Caregivers Month.

BACK-UP DOCUMENTS NOT ATTACHED: Handout from Caregiver Action Network to be available as handout on
table.

/*"'
CAPCOG
Capital Area Council of Governments

r111r

A PROCLAMATION
AUTHORIZING RECOGNITION OF NOVEMBER 2018
AS NATIONAL FAMILY CAREGIVERS MONTH
WHEREAS, the ten-county Capital Area Council of Governments (CAPCOG) is home to more than

314,837 citizens age 60 years or older; and,
WHEREAS, 3.4 million family caregivers are the backbone of the Texas long-term care system,

providing an estimated $26 million worth of unpaid care each year; and,
WHEREAS, 2 out of 5 adults are family caregivers with 39% of all adult Americans caring for a loved

one who have chronic conditions or a disability; and,
WHEREAS, the total estimated annual economic value of uncompensated care provided by the nation's

family caregivers is estimated at $470 billion; and,
WHEREAS, 30% of veterans' caregivers care for a duration of 10 years or more as compared to 15% of

caregivers nationally. and,
WHEREAS, on average caregivers spend 13 days per month on tasks such as shopping, food

preparation, transportation and medication management, and,
WHEREAS, the Capital Area Council of Governments continues its efforts to support caregivers with a

wide array of services including education, in-home services, home modifications, and long term
planning to build caregivers capacity to better care for themselves as they care for others; and,
THEREFORE, BE IT RESOLVED, that the Executive Committee of the Capital Area Council of

Governments declares the month of November 2018 to be National Family Caregiver Month in the
CAPCOG Region to bring awareness to the hours of uncompensated care provided by Family Caregivers
throughout the CAPCOG region.
th

Resolution adopted by the Capital Area Council of Governments Executive Committee on this 10 day of
October, 2018.

Mayor Corbin Van Arsdale, Chairman
Executive Committee
Capital Area Council of Governments

Judge Paul Pape, Secretary
Executive Committee
Capital Area Council of Governments

EXECUTIVE COMMITTEE MEETING
MEETING DATE:

October 10, 2018

AGENDA ITEM:

#4 Adopt Changes to the Criminal Justice Advisory Committee PY 2020 Policy Statement

GENERAL DESCRIPTION OF ITEM:

CAPCOG's lnterlocal Cooperation Agreement with the Office of the Governor, Public Safety Office {PS0) requires
written policies or bylaws to be developed and adopted that outline the COG's duties per this agreement. Each year
upon receipt of this agreement, CAPCOG staff reviews the requirements and deliverables for new or deleted
information, and uses the contract as a guide for revising the Criminal Justice Advisory Committee {CJAC) Policy
Statement. The CJAC Policy Statement contains policies and regulations that will govern the processes of CAPCOG
and the PSO's Criminal Justice Division (CJD) as it relates to the CAPC0G CJAC and the CJAC application review
process for funding recommendations and prioritizations.
The changes to the CJAC Policy Statement from last year's version are minimal. It has been updated with correct
dates and time frames and to conform to the naming conventions used by the CJD. It is a requirement of the
lnteragency Cooperation Agreement between the PSO and CAPC0G for a copy of the CJAC Policy Statement and
Bylaws to be submitted to the CJD.
This revised document will be submitted to the CJD upon adoption by the Executive Committee.
THIS ITEM REPRESENTS A:

D
C8]

D
D
D

New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

PRIMARY CONTACT/STAFF MEMBER:

Chris Schreck, Director of Planning and Economic Development
Matt Holderread, Criminal Justice Program Specialist

BUDGETARY IMPACT:

Total estimated cost: N/A
Source of Funds: N/A
Is item already included in fiscal year budget? OYes
Does item represent a new expenditure?
OYes
Does item represent a pass-through purchase? OYes
If so, for what city/county/etc.? N/A
PROCUREMENT: N/A
ACTION REQUESTED:

Adopt the proposed changes to the PY 2020 CJAC Policy Statement and Bylaws to be submitted to the Office of
the Governor's CJD.
BACK-UP DOCUMENTS ATTACHED:

CJAC Plan Year 2020 Policy Statement with redline strikeout.
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): None.
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Capital Area Council of Governments
6800 Burleson Road, Building 310, Suite 165
Austin, Texas 78744-2306
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Capital Area Council of Governments
Criminal Justice Advisory Committee (CJAC)
PY 201920 Policy Statement
The following policies and procedures are established for the purpose of defining the rules and regulations
that will govern the Capital Area Council of Government' s (CAPCOG) Criminal Justice Advisory
Committee (CJAC) application review and prioritization process for designated funding streams
controlled by the Criminal Justice Division (CJD) of the Governor' s Office. In addition, these policies
and procedures govern the operation of CAPCOG's Criminal Justice Planning as outlined in the
Interagency Cooperation Agreement between the CJD and CAPCOG as it relates to CAPCOG' s Criminal
Justice Advisory Committee (CJAC).

COMPLIANCE WITH ADMINISTRATIVE RULES AND REGULATIONS
All policies, rules, and regulations set forth in this document are in compliance with the Texas
Administrative Code (TAC), Title I, Part 1, Chapter 3, and the state and federal statutes, rules and
regulations adopted by reference in Texas Administrative Code Section 3.19.
Section 3.1 of the Texas Administrative Code; Applicability, Subchapters A through F of this chapter
applies to all applications for funding and grants submitted to the Criminal Justice Division (CJD) Office
of the Governor. Subchapter A covers the general provis ions for grant funding. Subchapter B addresses
general eligibility and budget rules for grant funding. Subchapter C outlines specific eligibility and budget
rules applicable to various funding sources available to CJD; these rules are in addition to all other general
rules in this chapter. Subchapter D provides rules detailing the conditions CJD may place on grants.
Subchapter E sets out the rules related to administering grants. Subchapter F specifies rules regarding
program monitoring and audits. Information regarding the TAC and the Governor' s Office can be viewed
on the website of the Texas Secretary of State, at:
http ://t exreg.sos .stat e. tx. us/pu blic/rea dtacSext. ViewTAC?tac view=3 &t i=l &pt=l

All meetings of the CJAC will be held in compliance with the general provisions of the Government
Code, Chapter 551. Open Meetings Act, which can be viewed online at:
http ://www.sos.state.tx.us/texreg/index.shtm I
CRIMINAL JUSTICE-RELATED STRATEGIC PLANNING

CAPCOG' s Criminal Justice Strategic Plan includes priorities identified by communities and
agencies in the CAPCOG Region., including members of local government, law enforcement,

mental health and/or juvenile services. In forming this plan, participants identify community
problems and resource needs; develop realistic goals, strategies, tasks and performance
measures; collect relevant supporting data; describe potential implementation plans; and
identify existing efforts and resources. Priorities are established based on this information. The
CAPCOG Regional Strategic Plan replaces the existing Community Plans in the CAPCOG
region.

GRANT APPLICANT ELIGIBILITY
Eligibility requirements for criminal justice-related grant solicitations are set by the Governor's
Office, Criminal Justice Division (CJD). Please refer to the eGrants' website at the following link
to review applicant eligibility requirements:
https ://egra nts .gov.texas .govI

OFFICIAL GRANT APPLICATION SUBMISSION
A. Grant applications must be submitted directly to the Governor's Office, Criminal Justice Division
via the online eGrants web-based system by the CJD designated deadline.
B. The eGrants system will not accept late application submissions.

CAPCOG ELIGIBILITY REQUIREMENTS FOR APPLICANT PARTICIPATION IN THE
CJAC APPLICATION REVIEW AND PRIORITIZATION PROCESS
A. Only applications that are certified and submitted through the eGrants web-based system by the
CJD designated deadline will be considered for participation in CAPCOG's CJAC application
review and prioritization process.
B. To be eligible to participate in CAPCOG' s CJAC application review and prioritization process,
the applicant agency must be located in OR provide services within, Burnet, Blanco, Bastrop,
Caldwell, Hays, Fayette, Lee, Llano, Travis or Williamson counties; the 10-county CAPCOG area
known as Region 12.
1. Agencies within the CAPCOG region may expand their service area outside of the CAPCOG
10-county region; however, the CJAC will only consider applications for funding that will
provide services WITHIN Region 12.
2. Funding for areas OUTSIDE of Region 12 must coordinate with the appropriate COG.
3. Agencies headquartered outside of the CAPCOG 10-county area may submit a grant
application for CJAC review and prioritization IF the funding being requested will be used to
provide services WITHIN Region 12.
C. Agencies that receive funds directly from their state association or directly from CJD for basic
service programs, must apply directly through their state association or CJD and may not apply for
funds that are prioritized by CAPCOG. (Examples include but are not limited to: Mothers Against
Drunk Driving, Crime Stoppers, and Court Appointed Special Advocates.)
D. The Governor's Office, CJD will make the final determination as to which funding source is most
appropriate for each application.
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APPLICANT/GRANTEE STATUS DEFINITIONS
A. A current grantee is an agency/organization that is receiving funding through the Governor's
Office, CJD and implementing a program during the current Plan Year of September I st through
August 3151•
B. A new applicant is defined as any agency/o rganization that has never been funded through any
funding source, OR has not been funded through the CAPCOG regional CJD allocation within the
past five years for the project for which funding is currently being requested.
A new project is defined as any project that has never been funded through any funding source, has not
been funded through the CAPCOG regional CJD allocation within the past five years, OR is a currently
funded project that has significantly changed the scope of work or target group of the project.

FUND SOURCE INFORMATION
A. The grant applications that will be reviewed by the CJAC include, but are not limited to the
following funding sources from the Governor's Office Criminal Justice Division:

l. General Victim Assistance Program (VOCA);
2. Violent Crimes Against Women Criminal Justice and Training Program (VA WA);
3. Justice Assistance Grant Program (JAG);
4. Juvenile Justice

Local ProjectsGrants Programs (JJ);

5. Any additional or unique fund sources that CJD determines appropriate
B. Notifications of Funding Availability
CAPCOG will notify potential applicants of grant application submission deadlines by sending
out emails and posting information on the CAPCOG website, www.capcog.org.

FUND SPECIFIC REQUIREMENTS
A. General Victim Assistance Direet 8erYieesProgram (VOCA)
I. This is a competitive grant that requires the submission of a new application to the Governor's
Office, CJD through the eGrants web-based system annually for the first two years funding is
desired and then every two years after that.
2. No limit or maximum number of years of funding, provided funds are available and application
receives qualifying scores from the CJAC
3. Decreasing Fund Ratio: No
4. Required Match: Grantees, other than Native American Tribes, may be required to provide
matching funds of at least twenty percent (20%) of total project expenditures. Native American
Tribes may be required to provide a five percent (5%) match. This requirement may be met
through cash and/or in-kind contributions.
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5. Agencies may submit a maximum of 2 applications per agency/applicant EXCEPT in the case
of a single agency providing domestic violence, sexual assault, AND children's advocacy
services. An agency meeting this description will be allowed to submit one additional adult
application per tier and one additional child application per tier for a total of 2 applications per
tier.
6. Total agency/applicant requests cannot equal more than 50% of the applicant/agency's current
total operating budget
7. First time VOCA applicants (an agency/applicant that have never been awarded VOCA
funding before, OR, have not received VOCA funding within the last five years) are limited to
submitting one application.
8. Applicants will self-select their own applications to Tier 1 or Tier 2 status. All agencies will
have one application ranked in Tier 1. Agencies that submit a second application would then
have the second application ranked in Tier 2. This ensures that all applicants get a first shot at
funding before any agency has two applications funded .
9. Agencies that receive VOCA grant money from their statewide affiliate agencies are not
eligible to apply for VOCA funding that is allocated to Region 12 through the CAPCOG
Criminal Justice Advisory Committee Application Review Process. These agencies include,
but are not limited to: Texas Advocacy, MADD, Legal Aid Society, Court Appointed Special
Advocates (CASA), and Texas Department of Public Safety.

B. Violent CrimesViolence Against Women Criminal Justice and Training Program (VAWA)
1. This is a competitive grant that requires the submission of a new application to the Governor's
Office, CJD through the eGrants web-based system each year funding is desired.
2. No limit to maximum number of years of funding, provided funds are available and application
receives qualifying scores from the CJAC
3. Decreasing Fund Ratio: No
4. Required Match: Grantees, other than Native American tribes and non-profit, nongovernmental victim service providers, must provide matching funds of at least thirty fiye
percent (35%)twenty-nine percent (29%) of total project expenditures. This requirement may
be met through cash and/or in-kind contributions.

C. Justice Assistance Grant Program (JAG)
I. This is a competitive grant that requires the submission of a new application to the Governor' s
Office, CJD through the eGrants web-based system each year funding is desired.
2. A three-year funding maximum, provided that funding is available and the third year funding
request amount does not fall below $10,000.
3. Decreasing Fund Ratio: Yes - 3 years. First year's award is the 100% mark, with a second
year eligible request amount of 80% of the first year' s award amount and a third year eligible
request amount of 60% of the first year's award amount.
4. Required Match: None
5. *EXCEPTION - CAPCOG' s Regional Law Enforcement Academy (RLEA) is recommended
for funding at I 00% of the request amount listed on the application. The RLEA application is
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not subject to CJAC review and prioritization, but is instead, reviewed and approved by
CAPCOG's Executive Committee directly. The RLEA's application is also not subject to the
decreasing ratio rule.
6. Equipment Only Funding Requests: Applicants requesting funding only for equipment and
no programmatic services, will be considered a " one-time" only applicant and will not be
eligible for the Decreasing Fund Ratio for subsequent years.
7. CAPCOG priorities for Justice Assistance Grant Program funded projects are as follows:
1.
11.
111.

Multi-jurisdictional/multi-county projects with a focus on regional impact
One-time only equipment purchases that will be used/deployed region w ide; and
Existing projects that can be completed with a one-time grant.

D. General Juvenile Justice and Delinquene~· PreventienGrant Programs (JJ)
I. This is a competitive grant that requires the submission of a new application to the Governor's
Office, CJD through the eGrants web-based system each year funding is desired.
2. A three-year funding maximum, provided that funding is available and the third year funding
request amount does not fall below $10,000.
3. Decreasing Fund Ratio: Yes- 3 years. First year's award is the 100% mark, with a second
year eligible request amount of 80% of the first year' s award amount and a third year eligible
request amount of 60% of the first year's award amount.
4. Required Match: None

E. Any additional or unique fund sources that CJD determines appropriate
1. Information for fund sources not listed above will be posted on the CAPCOG website:
www .capcog.org

F. Requirements for the fund sources listed above are subject to change at any time per
instruction from the Governor's Office, CJD. Grant applicants will be notified of any fund
source changes via email notification and postings on the CAPCOG website,
www .capcog.org
CAPCOG ATTENDANCE REQUIREMENTS FOR CJD GRANT TRAINING WORKSHOPS
A. Notifications of CAPCOG-facilitated CJD grant training workshops will be sent out through
CAPCOG's Grant Alert and to all current, and former, grantees. Meetings will also be posted on
the CAPCOG website and on the CAPCOG Community Calendar.
1. CAPCOG will schedule and hold Grant Application Workshops to review grant application
requests for proposals developed by the Office of the Governor, CJD.
2. U nless otherwise stated, attendance at CAPCOG-facilitated grant application training
workshops is mandatory for both new and current grant applicants.
a. If an applicant is unable to attend the regularly scheduled workshop, the applicant must
contact CAPCOG Regional Services staff to make alternate arrangements at least 2 hours
PRIOR to the scheduled grant application workshop they are unable to attend.
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b. CAPCOG's Criminal Justice Advisory Committee (CJAC) will not review any application
for funding from agencies/organizations that did not have representation at the mandatory
grant application workshops or that did not make other training arrangements with
CAPCOG Regional Services staff prior to the scheduled grant application workshop.
c. Attending a grant application workshop conducted by a COG outside of the CAPCOG
region does not substitute for the required attendance at the grant application meeting
conducted by CAPCOG.
3. Attendance at CJAC application review and prioritization meetings is always mandatory for
both new and current grant applicants.
a. A representative from each applicant organization shall attend the prioritization meeting.
A representative of the applicant agency/organization will be allowed a five (5) minute
presentation of the application and shall have the opportunity to answer any questions
posed by the CJAC members.
b. Failure of an applicant agency/organization to attend the CJAC application review and
prioritization meeting will deem the application ineligible for CJAC review and
prioritization, which will result in a score of "0" and no recommendation for funding
consideration.

CAPCOG TECHNICAL ASSISTANCE
A. In addition to the CAPCOG-facilitated grant training workshops, applicants may request grantrelated technical assistance prior to the applicant' s submission of the certified application to CJD.
B. Regional Planning and Services staff will answer questions for both current grantees and new
applicants via email consultation as much as practical, as well as in person through a CAPCOGsponsored technical review meeting.
C. At least one CAPCOG-sponsored technical review meeting will be scheduled for each fund
specific application opportunity.
D. Regional Planning and Services staff will provide current grantees, potential applicants, and others
with a copy of the CJAC application review and prioritization scoring instrument, the criteria used
in the scoring of applications, and other relevant materials, including relevant policies, procedures,
and bylaws, as requested.
E. The Governor' s Office, CJD staff will provide technical assistance on the operation of the eGrants
web-based application.

CRIMINAL JUSTICE ADVISORY COMMITTEE (CJAC)
A. The CJAC is a volunteer committee comprised of a multi-disciplinary representation of members
from the region per the requirements of the Governor's Office, CJD. These discipline areas include
citizens or parents, substance abuse prevention, education, juvenile justice, law enforcement,
mental health, nonprofit organizations, prosecution or courts, and victim services. CJAC members
are appointed by CAPCOG's Executive Committee.
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B. The primary responsibility of the CJAC is to review criminal justice-related grant applications
from throughout the region, score and prioritize applications, and provide funding
recommendations, based on a standardized application review and prioritization process and a
standardized score sheet, to CAPCOG's Executive Committee for approval to submit the
prioritization lists to the Governor's Office, CJD.
C. To avoid a conflict of interest, members of the CAPCOG's governing body, Criminal Justice
Advisory Committee members and CAPCOG staff members must abstain from voting and leave
the room for any application during the prioritization process if the member, planner, or an
individual related to the member or planner within the third degree of consanguinity or within the
second degree by affinity:
I. is employed by the applicant agency and works for the unit or division that would administer
the grant if awarded; or

2. serves on any board that oversees the unit or division that would administer the grant if
awarded; or
3. owns or controls any interest in a business entity or other non-governmental organization that
benefits, directly or indirectly, from activities with the applicant agency; or
4. receives funds from the applicant as a result of the grant; or uses or receives a substantial
amount of tangible goods, services, or funds from the applicant.
D. At the beginning of each prioritization meeting, the CJAC Chair shall request members to clearly
identify any possible conflict of interest when scoring applications.
I. If a member must abstain from reviewing, voting, commenting, or taking any action on any
grant application, the member must also abstain from voting, on any competing applications
within that funding source during the prioritization process.

2. Members will clearly state their abstention from voting on certain applications and will not
speak on behalf of or in support of an applicant.
3. Members shall write, "ABSTAIN" on each score sheet of each application they do not score
due to a conflict of interest.
4. The tabulation of scores for an application is based on the number of members eligible to vote.
5. The highest and lowest score of each application will be eliminated, and an average of the
remaining scores will serve as the score of record.

CJAC APPLICATION REVIEW AND PRIORITIZATION PROCESS
A. CJAC Application Review
I. The CJAC will review and score eligible applications at the CJAC application review and
prioritization meeting for each of the CJD designated fund sources.

2. An approved application score sheet will be used to evaluate each application submitted for
review. This score sheet is the product of a cumulative effort of the Governor' s Office Criminal
Justice Division and CAPCOG.
a. A minimum score benchmark may be imposed during the application scoring process.
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b. Applications that do not meet an imposed minimum score will not be recommended for
funding consideration.
3. The CJAC MUST consider the following factors when scoring and prioritizing applications:
a. Any state strategies identified by CJD;
b. Priorities identified within the region resulting from the strategic planning process;
c. Eligibility, reasonableness, and cost-effectiveness of the proposed project;
d. Current CAPCOG policies and procedures;
4. The CJAC MAY consider estimated funding levels when scoring and prioritizing applications.
5. CAPCOG staff will tabulate all applicant scores and create a prioritization list ranking each
application from highest to lowest score.
6. The highest and lowest score of each application will be eliminated, and an average of the
remaining scores will serve as the score of record.
7. In the event of a tie score when the projects are totaled, staff will delete the next highest and
lowest scores until the tie is broken.
8. Projects will be placed on the priority list in the order of the tiebreaker score.
9. The proposed prioritization list will be forwarded to the CJAC for review, comment, and
possible changes to the list order.
10. Post CJAC review, the proposed prioritization list will be sent out to the applicants .
11. CAPCOG staff will then submit the proposed prioritization list to the CAPCOG Executive
Committee.
B. Application Recommendations Submitted to the Governor' s Office, CJD for Funding
Consideration
1. CAPCOG' s governing board, the Executive Committee, must review and approve the CJAC
prioritization I ist of applications recommended for funding consideration before it is submitted
to the Office of the Governor, CJD.
2. There is no commitment or obligation on the part of CAPCOG, the Criminal Justice Advisory
Committee (CJAC), or CAPCOG's Executive Committee to recommend any application for
funding consideration.
3. All funding decisions are made at the sole discretion of the Governor' s Office, CJD.

CAPCOG APPEALS PROCESS FOR GRANT APPLICANTS
A. The only cause for an appeal that CAPCOG will consider is an alleged scoring error made during
the prioritization process that prevents the applicant from achieving a score that allows their
application to be submitted to the Governor' s Office, CJD for funding consideration.
1. Applicants wishing to appeal an alleged scoring error must complete the following:
a. Applicants must submit written notification, signed by the applicant' s authorized official,
of their intent to appeal, to CAPCOG ' s Executive Director and the sitting CJAC Chair at
least 24-hours before the CAPCOG Executive Committee's next scheduled meeting where

PY 2020 CJAC Policy Statement 10/ 10/20 18 I Page 8 of 9

the CJAC priority list of applications recommended for funding consideration will be
approved.
b. The Appellant must demonstrate that the error actually caused the application (or a portion
of the application) to receive a low score that prevented the application from being
recommended to CJD for funding consideration.
2. Letters and phone calls of support will NOT be considered as part of the official appeal process.
3. Upon receipt of al 1requested documentation supporting the appeal, the Executive Director may
place the appeal on the agenda for the next available meeting of the Executive Committee.
4. The Chair, Vice Chair, or designated representative from the Criminal Justice Advisory
Committee (CJAC) will be present at the Executive Committee meeting that includes the
appeal agenda item.
5. The decision of the Executive Committee will be the final action concerning all appeals.
6. The Criminal Justice Advisory Committee members will receive a copy of the written appeal,
notice of the Executive Committee meeting of which the appeal has been placed on the agenda,
and will be notified of the action taken by the Executive Committee regarding the appeal.
B. The Governor' s Office, CJD does not have an appeals process for grant applicants. All CJD
funding decisions are made at the sole discretion of the Governor' s Office and are final.
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EXECUTIVE COMMITTEE MEETING
MEETING DATE:

October 10, 2018

AGENDA ITEM:

#5 Adopt Resolution Authorizing Advance Funding Agreement with TxDOT for Commute
Solutions Funding

GENERAL DESCRIPTION OF ITEM:

In May 2018, CAPCOG was awarded $250,000 in federal "category 7" surface transportation block grant (STBG)
funding by the Capital Area Metropolitan Planning Organization (CAMPO) for FY 2019 for the Commute Solutions
program as part of CAMPO's 2019-2022 Transportation Improvement Program (TIP). The TIP has been incorporated
into the 2019-2022 State Transportation Improvement Program (STIP), w hich is now awaiting approval by the
Federal Highway Administration (FHWA) and Federal Transit Administration, which is expected to occur in October.
The $250,000 in STBG funding will be provided by FHWA through an advance funding agreement (AFA) between
CAPCOG and the Texas Department of Transportation (TxDOT). TxDOT requires that all units of local government
entering into AFAs with TxDOT provide a resolution authorizing the agreement before the agreement can be
executed.
In addition to the $250,000 in federal funding, this AFA will include $62,500 in non-federal match that is required
unless transportation development credits (TDCs) are applied to the project. CAPCOG's non-federal match will come
from FY 2019 local air quality funding raised from members of the Clean Air Coalition. If, at a later date, TDCs are
applied to this project, it would eliminate the need to identify non-federal match for this project.
THIS ITEM REPRESENTS A:

D
D

~

D
D

New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

PRIMARY CONTACT/STAFF MEMBER:

Andrew Hoekzema, Assistant Director of Regional Planning and
Services

BUDGETARY IMPACT:

Total estimated cost: $312,500
Source of Funds: Federal Highway Administration ($250,000) and Local Air Quality Funding ($62,500)
Is item already included in fiscal year budget? ~ Yes
No
Does item represent a new expenditure?
~ Yes
No
Does item represent a pass-through purchase?
Yes
~ No
If so, for what city/county/etc.? _ _

D

D
D

PROCUREMENT: N/A
ACTION REQUESTED:

Approve a Resolution Authorizing an Advance Funding Agreement w ith TxDOT and authorize use of up to $62,500
in local air quality funding as match for the $250,000 in federa l funding.
BACK-UP DOCUMENTS ATTACHED:

l. Resolution Authorizing Advance Funding Agreement for Commute Solutions Funding.
2. TxDOT Master Advance Funding Agreement Template.
3. Draft FY 2019 Commute Solutions Scope of Work.

BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
None.

RESOLUTION
RESOLUTION AUTHORIZING CAPCOG TO ENTER INTO AN ADVANCE FUNDING AGREEMENT
WITH THE TEXAS DEPARTMENTOFTRANSPORTATION FOR THE
COMMUTE SOLUTIONS PROGRAM

WHEREAS, on January 10, 2018, the Capital Area Council of Governments (CAPCOG) Executive Committee

authorized the submission of a funding application to the Capital Area Metropolitan Plann ing Organization
(CAMPO) for the Commute Solutions program for fiscal years 2019-2022 as part of CAMPO's
Transportation Improvement Program (TIP); and
WHEREAS, on May 7, 2018, the CAMPO Transportation Policy Board approved awarding Capital Area

Council of Governments (CAPCOG) $250,000 in federal surface transportation block grant (STBG) f unding
for the Commute Solutions program for fiscal year (FY) 2019; and
WHEREAS, an Advance Funding Agreement (AFA) with t he Texas Department of Transportation (TxDOT)

is necessary to provide the funding awarded to the Commute Solutions program; and
WHEREAS, an AFA based on TxDOT's Master AFA and CAPCOG's proposed scope of work would benefit

the residents of the Capital Area Council of Governments (CAPCOG);
NOW, THEREFORE, BE IT RESOLVED BY THE CAPCOG EXECUTIVE COMMITTEE THAT it hereby authorizes

an Advance Funding Agreement with the Texas Department of Transportation for the Commute Solutions
program for FY 2019.
Passed and approved on this 10th day of October, 2018.

Mayor Corbin Van Arsdale, Chair
Executive Committee
Capital Area Council of Governments

Judge Paul Pape, Secretary
Executive Committee
Capital Area Council of Governments

MEMORANDUM
Texas
Department
ransportation

May10,2017
TO:

Contract Services

FROM:

- - District
SUBJECT:

Transmittal of Master Advance Funding Agreement (MAFA) for Execution

The following information relates to this transmittal package:
1. Number of original counterparts for execution attached. L_]
2. Contract Type: Original Contract [ ]; Amendment [ ]
3. Local Government Party(ies):
This standard Contract Services MAFA Agreement has/ has not been modified. (circle one)
If modified, date of Contract Services approval_ _ _ _ __
Modifications made are as follows: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

Approval of this contract is requested.

Attachment

AFA-MAFA_Contract

Master Advance Funding Agreement
STATE OF TEXAS
§

COUNTY OF TRAVIS

§

MASTER AGREEMENT
GOVERNING
LOCAL TRANSPORTATION PROJECT
ADVANCE FUNDING AGREEMENTS
THIS MASTER AGREEMENT (MAFA) is made by and between the State of Texas, acting by and
through the Texas Department of Transportation hereinafter called the "State", and the
_ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _, acting by and through its duly authorized
officials, hereinafter called the "Local Government."
WITNESS ETH
WHEREAS, the Moving Ahead for Progress in the 21st Century Act (MAP-21) codified under Title 23
U.S.C. Section 101 et seq., authorizes transportation programs to meet the challenges of improving
safety, maintaining infrastructure condition , reducing traffic congestion, improving efficiency of the
system and freight movement, protecting the environment, and reducing delays in project delivery;
and
WHEREAS, MAP-21 establishes federally funded programs for transportation improvements to
implement its public purposes; and
WHEREAS, Title 23 U.S.C. Section 134 requires that Metropolitan Planning Organizations and the
States' Transportation Agencies to develop transportation plans and programs for urbanized areas of
the State; and
WHEREAS, the Texas Transportation Code, Sections 201.103 and 222.052 establish that the State
shall design, construct and operate a system of highways in cooperation with local governments; and
WHEREAS , federal and state laws require local governments to meet certain contract standards
relating to the management and administration of State and federal funds; and
WHEREAS, the governing terms of this Master Agreement will provide for efficient and effective
contract administration of the types of Local Project Advance Funding Agreements (LPAFA) listed in
Attachment A; and,
WHEREAS, the Texas Government Code, Section 441.189 allows any state record to be created or
stored electronically in accordance with standards and procedures adopted as administrative rules of
the Texas State Library and Archives Commission; and
WHEREAS, the Governing Body of the Local Government has approved entering into this Master
Agreement by resolution or ordinance, which is attached hereto and made a part of this Master
Agreement as Attachment B.
NOW, THEREFORE, in consideration of the premises and of the mutual covenants and agreements
of the parties hereto, to be by them respectively kept and performed as hereinafter set forth, it is
agreed as follows:
AGREEMENT
1. Period of the Agreements
This Master Agreement and the Local Project Advance Funding Agreements (LPAFAs) subject to
this Master Agreement become effective when signed by the last party whose signing makes the
AFA-MAFA_Contract
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respective agreements fully executed. This Master Agreement shall remain in effect until
terminated as provided in Article 2.
2. Termination of this Master Agreement
This agreement may be terminated by any of the following conditions:
a. by mutual written consent and agreement of all parties.
b. by any party with 90 days written notice. If this Master Agreement is terminated under this
clause, all existing, fully executed LPAFAs made under this Master Agreement shall
automatically incorporate all the provisions of this Master Agreement.
c. by either party, upon the failure of the other party to fulfill the obligations as set forth in this
Master Agreement.
3. Termination of the Local Project Advance Funding Agreement (LPAFA)
An LPAFA shall remain in effect until the project is completed and accepted by all parties, unless:
a. the agreement is terminated in writing with the mutual consent of the parties, or;
b. because of a breach of this Master Agreement or a breach of the Local Project Advance
Funding Agreement. Any cost incurred due to a breach of contract shall be paid by the
breaching party.
c. After the PS&E the local government may elect not to provide the funding and the project does
not proceed because of insufficient funds, in which case , the local government agrees to
reimburse the State for its reasonable actual costs incurred during the project.
d. Conditions for termination as specified in the LPAFA are fulfilled.
4. Amendments
a. Amendment of this Master Agreement by Notice with Mutual Consent: The State may notify
the Local Government of changes in this Master Agreement resulting from changes in federal
or state laws or rules or regulations and these changes in the Master Agreement shall be
incorporated into this agreement unless the State is notified by the Local Government within
60 days. From time to time, the State may issue numbered restatements of this MAFA to
wholly reflect its amendments.
b. This Master Agreement may be amended due to changes in the agreement or the
responsibilities of the parties. Such amendment must be made through a mutually agreed
upon , written amendment that is executed by the parties.
c. The notice of amendment and the amendment to this Master Agreement may be in an
electronic form to the extent permitted by law and after a prior written consent of the parties to
this agreement is made.
d. Amendments to the LPAFAs due to changes in the character of the work or terms of the
agreement, or responsibilities of the parties relating to a specific project governed under this
Master Agreement may be enacted through a mutually agreed upon, written amendment to
the LPAFA.
5. Remedies
This agreement shall not be considered as specifying the exclusive remedy for any agreement
default, but all remedies existing at law and in equity may be availed of by either party to this
agreement and shall be cumulative.
6. Utilities
If the required right of way encroaches upon existing utilities and the proposed project requires
their adjustment, removal or relocation , the Local Government will be responsible for determining
the scope of utility work and notify the appropriate utility company to schedule adjustments,
unless specified otherwise in a specific LPAFA under other provisions of this MAFA.
The Local Government shall be responsible for the adjustment, removal or relocation of utility
facilities in accordance with applicable State laws, regulations , rules, policies and procedures.
AFA-MAFA_Contract
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This includes, but is not limited to: 43 TAC §15.55 relating to Construction Cost Participation; 43
TAC §21.21 relating to State Participation in Relocation, Adjustment, and/or Removal of Utilities;
and, 43 TAC§ 21.31 et seq. relating to Utility Accommodation. The Local Government will be
responsible for all costs associated with additional adjustment, removal, or relocation during the
construction of the project, unless this work is provided by the owners of the utility facilities:
a. per agreement;
b. per all applicable statutes or rules, or;
c. as specified otherwise in a LPAFA.
Prior to letting a construction contract for a local project, a utility certification must be made
available to the State upon request stating that all utilities needing to be adjusted for completion
of the construction activity have been adjusted.
7. Environmental Assessment and Mitigation
Development of a local transportation project must comply with the National Environmental Policy
Act and the National Historic Preservation Act of 1966, which require environmental clearance of
federal-aid projects.
a. The Local Government is responsible for the identification and assessment of any
environmental problems associated with the development of a local project governed by this
agreement, unless provided for otherwise in the specific project agreement.
b. The Local Government is responsible for the cost of any environmental problem's mitigation
and remediation , unless provided for otherwise in the specific project agreement.
c. The Local Government is responsible for providing any public meetings or public hearings
required for development of the environmental assessment, unless provided for otherwise in
the specific project agreement.
d. The Local Government shall provide the State with written certification from appropriate
regulatory agency(ies) that identified environmental problems have been remediated, unless
provided for otherwise in the specific project agreement.
e. Before the advertisement of bids, the Local Government shall provide to the State written
documentation from the appropriate regulatory agency of agencies that all environmental
clearances have been obtained .
8. Compliance with Texas Accessibility Standards and ADA
All parties to this agreement shall ensure that the plans for and the construction of all projects
subject to this Master Agreement are in compliance with the Texas Accessibility Standards (TAS)
issued by the Texas Department of Licensing and Regulation, under the Architectural Barriers
Act, Article 9102, Texas Civil Statutes. The TAS establishes minimum accessibility requirements
to be consistent with minimum accessibility requirements of the Americans with Disabilities Act
(P.L. 101-336) (ADA).
9. Architectural and Engineering Services
Any party to this contract may have responsibility for effecting the performance of architectural
and engineering services. Or, the parties may agree to be individually responsible for portions of
this work. The LPAFA shall define the party responsible for performance of this work.
The engineering plans shall be developed in accordance with the applicable State's Standard
Specifications for Construction and Maintenance of Highways, Streets and Bridges, and the
special specifications and special provisions related thereto, unless specifically stated otherwise
in the LPAFA and approved by the State.
In procuring professional services, the parties to this agreement must comply with federal
requirements cited in 23 CFR Part 172 if the project is federally funded and with Texas
Government Code 2254, Subchapter A, in all cases.
AFA-MAFA_Contract
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Professional services contracts for federally funded projects must conform to federal
requirements, specifically including the provision for participation by Disadvantaged Business
Enterprises (DBEs), ADA, and environmental matters.
10. Construction Responsibilities
a. Unless specifically provided for otherwise in the LPAFA, the State shall advertise for
construction bids, issue bid proposals, receives and tabulate the bids and award and
administer the contract for construction of the Project. Administration of the contract includes
the responsibility for construction engineering and for issuance of any change orders,
supplemental agreements, amendments, or additional work orders, which may become
necessary subsequent to the award of the construction contract. In order to ensure federal
funding eligibility, projects must be authorized by the State prior to advertising for construction.
b. All contract letting and award procedures must be approved by the State prior to letting and
award of the construction contract, whether the construction contract is awarded by the State
or by the Local Government.
c. All contract change order review and approval procedures must be approved by the State prior
to start of construction.
d. Upon completion of the Project, the party constructing the project will issue and sign a
"Notification of Completion" acknowledging the Project's construction completion.
e. For federally funded contracts, the parties to this agreement will comply with federal
construction requirements cited in 23 CFR Part 635 and with requirements cited in 23 CFR
Part 633, and shall include the latest version of Form "FHWA-1273" in the contract bidding
documents. If force account work will be performed, a finding of cost effectiveness shall be
made in compliance with 23 CFR 635, Part B.
11. Project Maintenance
The Local Government shall be responsible for maintenance of locally owned roads after
completion of the work and the State shall be responsible for maintenance of state highway
system after completion of the work if the work was on the state highway system, unless
otherwise provided for in the LPAFA or other prior existing maintenance agreement with the Local
Government.
12. Local Project Sources and Uses of Funds
a. The total estimated cost of the Project will be clearly stated in the local project agreement.
The expected cash contributions from the federal, state, Local Governments or other parties
will be clearly stated. The State will pay for only those project costs that have been approved
by the Texas Transportation Commission.
b. A project cost estimate showing the estimated contributions in kind or in cash for each major
area of the local project will be provided in the LPAFA. This project cost estimate will show
how necessary resources for completing the project will be provided by major cost categories.
These categories include but are not limited to: (1) costs of real property; (2) costs of utility
work; (3) costs of environmental assessment and remediation; (4) cost of preliminary
engineering and design; (5) cost of construction and construction management; and (6) any
other local project costs.
c. The State will be responsible for securing the Federal and State share of the funding required
for the development and construction of the local project. Federal share of the project will be
reimbursed to the local government on a cost basis.
d. The Local Government will be responsible for all non-federal or non-State participation costs
associated with the Project in excess of the approved local project budget, unless otherwise
provided for in the LPAFA.
e. Following execution of the LPAFA, but prior to the performance of any review work by the
State, the Local Government will remit a check or warrant made payable to the "Texas
Department of Transportation" in the amount specified in the LPAFA. The Local Government
Revised 2/26/2016
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will pay at a minimum its funding share for the estimated cost of preliminary engineering for
the project, unless otherwise provided for in the LPAFA.
f. Sixty (60) days prior to the date set for receipt of the construction bids, the Local Government
shall remit its remaining financial share for the State's estimated construction oversight and
construction costs, unless otherwise provided for in the LPAFA.
g. Upon completion of the Project, the State will perform an audit of the local project costs. Any
funds due to the Local Government, the State, or the Federal government will be promptly
paid by the owing p~rty.
h. The State will not pay interest on any funds provided by the Local Government.
i. If a waiver has been granted, the State will not charge the Local Government for the indirect
costs the State incurs on the local project, unless this agreement is terminated at the request
of the Local Government prior to completion of the project.
j. If the local project has been approved for a "specified percentage" or an "incremental
payment" non-standard funding or payment arrangement under 43 TAC §15.52, the LPAFA
will clearly state the amount of the specified percentage or the incremental payment schedule.
k. The Texas Comptroller of Public Accounts has determined that certain counties qualify as
Economically Disadvantaged Counties (EDC) in comparison to other counties in the state as
below average per capita property value , and below average per capita income, and above
average unemployment, for certain years. The LPAFA will reflect adjustments to the standard
financing arrangement based on this designation.
I. The State will not execute the contract for the construction of a local project until the required
funding has been made available by the Local Government in accordance with the LPAFA.
13. Right of Way and Real Property
The Local Government is responsible for the provision and acquisition of any needed right of
way or real property, unless the State agrees to participate in the provision of right of way under
the procedures described herein as parts A and B of this provision .
Title to right of way and other related real property must be acceptable to the State before funds
may be expended for the improvement of the right of way or real property.
If the Local Government is the owner of any part of a project site under an LPAFA, the Local
Government shall permit the State or its authorized representative access to occupy the site to
perform all activities required to execute the work under the LPAFA.
All parties to this agreement will comply with and assume the costs for compliance with all the
requirements of Title II and Title Ill of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, Title 42 U.S.C.A. Section 4601 et seq., including those
provisions relating to incidental expenses incurred by the property owners in conveying the real
property to the Local Government, and benefits applicable to the relocation of any displaced
person as defined in 49 CFR Section 24.2(g). Documentation to support such compliance must
be maintained and made available to the State and its representatives for review and
inspection .
If the local government purchases right of way for a local government street, title will be acquired
in the name of the local government in accordance with applicable laws unless specifically
stated otherwise in the LPAFA and approved by the State.
If the State participates in the purchase of right of way for the state, it will be under the
processes established in the following paragraphs A or B, and the selected option shall be
specified in the LPAFA.
A. Purchase By the State for the State
AFA-MAFA_Contract
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The State will assume responsibility for acquisition of all necessary right of way for the
highway project. The Local Government will voluntarily contribute to the State funds equal to
ten (10) percent of the cost of the right of way for the proper development and construction
of the state highway system and shall transmit to the State a warrant or check payable to the
Texas Department of Transportation when notified by the State of the estimated cost of the
right of way. If the amount is found insufficient to pay the Local Government's obligation ,
then the Local Government, upon request of the State, will supplement this amount in such
amount as requested by the State. Upon completion of the highway project and in the event
the total amount paid by the Local Government is more than ten (10) percent of the actual
cost of the right of way, any excess amount will be returned to the Local Government. Cost
of the right of way by the State shall mean the total value of compensation paid to owners,
including but not limited to utility owners, for their property interests either through
negotiations or eminent domain proceedings.
B. Purchase by the Local Government for the State
Purchase: Right of way purchases shall be a joint effort of the State and the Local
Government. Acquisition of right of way shall be in accordance with the terms of this
agreement and in accordance with applicable Federal and State laws governing the
acquisition policies for acquiring real property. The State agrees to reimburse the Local
Government for its share of the cost of such right of way providing acquisition when it has
been authorized to proceed by the State.
Location Surveys and Preparation of Right of Way Data: The State, without cost to the
Local Government, will do the necessary preliminary engineering and title investigation in
order to supply to the Local Government the data and instruments necessary to obtain
acceptable title to the desired right of way.
Determination of Right of Way Values: The Local Government agrees to make a
determination of property values for each right of way parcel by methods acceptable to the
Local Government and to submit to the State's District Office a tabulation of the values so
determined, signed by the appropriate Local Government representative. Such tabulations
shall list the parcel numbers, ownership, acreage and recommended compensation.
Compensation shall be shown in the component parts of land acquired, itemization of
improvements acquired, damages (if any), and the amounts by which the total
compensation will be reduced if the owner retains improvements. This tabulation shall be
accompanied by an explanation to support the determined values, together with a copy of
information or reports used in arriving at all determined values. Such work will be
performed by the Local Government at its expense without cost participation by the State.
The State will review the data submitted and may base its reimbursement on the values
which are determined by this review. The State, however, reserves the right to perform at
its own expense any additional investigation deemed necessary, including supplemental
appraisal work by State employees or by employment of fee appraisers, all as may be
necessary for determination of values to constitute the basis for State reimbursement. If at
any stage of the project development it is determined by mutual-agreement between the
State and Local Government that the requirement for the Local Government to submit to
the State property value determinations for any part of the required right of way should be
waived, the Local Government will make appropriate written notice to the State of such
waiver, such notice to be acknowledged in writing by the State. In instances of such waiver,
the State by its due processes and at its own expense will make a determination of values
to constitute the basis for State reimbursement.
Negotiations: The State will notify the Local Government as soon as possible as to the
State's determination of value. Negotiation and settlement with the property owner will be
AFA-MAFA_Contract
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the responsibility of the Local Government without participation by the State; however, the
Local Government will notify the State immediately prior to closing the transaction so that a
current title investigation may be made to determine if there has been any change in the
title. The Local Government will deliver properly executed instruments of conveyance which
together with any curative instruments found to be necessary as a result of the State's title
investigation will be properly vest title in the State for each right of way parcel involved. The
costs incidental to negotiation and the costs of recording the right of way instruments will
be the responsibility of the Local Government. The cost of title investigation will be the
responsibility of the State.
Condemnation: Condemnation proceedings will be initiated at a time selected by the
Local Government and will be the Local Government's responsibility at its own expense
except as hereinafter indicated. The Local Government will obtain from the State without
cost current title information and engineering data at the time condemnation are to be
indicated. Except as hereinafter set forth the Local Government will concurrently file
condemnation proceedings and a notice of lis pendens for each case in the name of the
State, and in each case so filed the judgment of the court will decree title to the property
condemned to the State. The Local Government may, as set forth herein under "Excess
Takings" and where it is determined to be necessary, enter condemnation proceedings in
its own name. Property acquired in the Local Government's name for the State must
comply with requirements set forth in the engineering data and title investigation previously
furnished to the Local Government by the State at such time as the Local Government
conveys said property to the State.
Court Costs, Costs of Special Commissioners' Hearings and Appraisal Expense: Court
costs and costs of Special Commissioners' hearings assessed against the State or Local
Government in condemnation proceedings conducted on behalf of the State and fees
incident thereto will be paid by the Local Government. Such costs and fees, with the
exception of recording fees , will be eligible for ninety (90) percent State reimbursement
under the established reimbursement procedure provided such costs and fees are eligible
for payment by the State under existing law. Where the Local Government uses the State's
appraisers employed on a fee basis in Special Commissioners' hearings or subsequent
appeals, the cost of the appraiser for updating the report, for preparing new reports,
preparing for court testimony and appearing in court to testify in support of the appraisal
will be paid direct by the Local Government, but will be eligible for ninety (90) percent State
reimbursement under established procedure provided prior approval for such appraiser has
been obtained from the State. The fee paid the appraiser by the Local Government shall
be in accordance with the fee schedule set forth in the appraiser's contract for appraisal
services with the State.
Excess Takings: In the event the Local Government desires to acquire land in excess of
that requested by the State for right of way purposes, the State's cost participation will be
limited to the property needed for its purposes. If the Local Government elects to acquire
the entire property, including the excess taking , by a single instrument of conveyance or in
one eminent domain proceeding, the property involved will be acquired in the name of the
Local Government and that portion requested by the State for right of way will be
separately conveyed to the State by the Local Government. When acquired by negotiation ,
the State's participation will be based on the State's approved value of that part of the
property requested for right of way purposes, provided that such approved value does not
exceed actual payment made by the Local Government. When acquired by condemnation ,
the State's participation will be in the proportionate part of the final judgment amount
computed on the basis of the relationship of the State's approved value to the State's
predetermined value for the whole property.
AFA-MAFA_Contract
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Improvements: Property owners will be afforded an opportunity in the negotiations to
retain any or all of their improvements in the right of way taking. In anticipation of the owner
desiring to retain improvements, the State's approved value will include the amounts by
which the upper limit of State participation will be reduced for the retention. It is further
agreed that the upper limit for the State's participation in the Local Government's cost for
an improved parcel will be reduced as shown in the State's approved value where the
owner retains an improvement which is to be moved by either the Local Government or the
owner. In the event improvements, which are, in whole or part, a part of the right of way
taking are not retained by the owner; title is to be secured in the name of the State.
The State will participate in the acquisition of a structure severed by the right of way line if
the part of the house, building or similar structure which lies outside the right of way cannot
be reconstructed adequately or there is nothing but salvage left, provided that the State's
value is established on this basis and provided that title to the entire structure is taken in
the name of the State. The State shall dispose of all improvements acquired. The net
revenue derived by the State from the disposition of any improvements sold through the
Texas Facilities Commission will be credited to the cost of the right of way procured and
shared with the Local Government.
Relocation of Utilities on Acquired State Right of Way: If the required right of way
encroaches upon an existing utility located on its own right of way and the proposed
highway construction requires the adjustment, removal or relocation of the utility facility, the
State will establish the necessity for the utility work. State participation in the cost of
making the necessary change, less any resulting increase in the value to the utility and less
any salvage value obtainable, may be obtained by either the "actual cost" or "lump sum"
procedures. Reimbursement under "actual cost" will be made subsequent to the Local
Government's certification that the work has been completed and will be made in an
amount equal to ninety (90) percent of the eligible items of cost as paid to the utility owner.
The "lump sum" procedure requires that the State establishes the eligibility of the utility
work and enters into a three-party agreement, with the owners of the utility facilities and the
Local Government, which sets forth the exact lump sum amount of reimbursement, based
on a prior appraisal. The utility will be reimbursed by the Local Government after proper
certification by the utility that the work has been done, said reimbursement to be the basis
of the prior lump sum agreement. The State will reimburse the Local Government in an
amount equal to ninety (90) percent of the firm commitment as paid to the utility owner.
The foregoing is subject to the provision that the individual lump sum approved value shall
not exceed $20,000, except as specifically approved by the State. In those cases where a
single operation is estimated to exceed $20,000 the transaction will be brought to the
attention of the State for determination of proper handling based upon the circumstances
involved. Such utility firm commitment will be an appropriate item of right of way. The
adjustment, removal or relocation of any utility line on publicly owned right of way by
sufferance or permit will not be eligible for State reimbursement. The term "utility" under
this agreement shall include publicly, privately and cooperatively owned utilities.
Fencing Requirements: The Local Government may either pay the property owner for
existing right of way fences based on the value such fences contribute to the part taken
and damages for an unfenced condition resulting from the right of way taking, in which
case the estimated value of such right of way fences and such damages will be included in
the recommended value and the approved value , or the Local Government may do the
fencing on the property owner's remaining property.
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Where the Local Government performs right of way fencing as a part of the total right of
way consideration , neither the value of existing right of way fences nor damages for an
unfenced condition will be included in the recommended value or the approved value.
State participation in the Local Government's cost of constructing right of way fencing on
the property owner's remainder may be based on either the actual cost of the fencing or on
a predetermined lump sum amount. The State will be given credit for any salvaged fencing
material and will not participate in any overhead costs of the Local Government.
If State participation is to be requested on the lump sum basis, the State and the Local
Government will reach an agreement prior to the actual accomplishment of the work as to
the necessity, eligibility and a firm commitment as to the cost of the entire fencing work to
be performed. The foregoing is subject to the provision that the lump sum approved cost
shall not exceed $20,000, except as specifically approved by the State. In the event the
cost of the fencing is estimated to exceed $20,000, the transaction will be brought to the
attention of the State for determination of proper handling based upon the circumstances
involved.

Reimbursement: The State will reimburse the Local Government for right of way acquired
after the date of this agreement in amount not to exceed ninety (90) percent of the cost of
the right of way acquired in accordance with the terms and provisions of this agreement.
The State's reimbursement will be in the amount of ninety (90) percent of the State's
predetermined value of each parcel, or the net cost thereof, whichever is the lesser
amount.
If condemnation is necessary and title is taken as set forth herein under the section entitled
"Condemnation," the participation by the State shall be based on the final judgment,
conditioned upon the State having been notified in writing prior to the filing of such suit and
upon prompt notice being given as to all action taken therein . The State shall have the right
to become a party to the suit at any time for all purposes, including the right of appeal at
any stage of the proceedings. All other items of cost shall be borne by the State and the
Local Government as provided in other sections of this agreement. If a lump sum fencing
or utility adjustment agreement has been executed, the State will reimburse the Local
Government in the amount of ninety (90) percent of the predetermined lump sum cost of
the right of way fencing or utility adjustment.
If the Local Government prefers not to execute a lump sum agreement for either fencing or
utility adjustments, the State will reimburse on the actual cost of such fencing or
adjustments. The Local Government's request for reimbursement will be supported by a
breakdown of the labor, materials and equipment used.

General: It is understood that the terms of this agreement shall apply to new right of way
authorized and requested by the State which is needed and not yet dedicated, in use or
previously acquired in the name of the State or Local Government for highway, street or
road purposes. This agreement shall also apply, with regard to any existing right of way, to
outstanding property interests not previously acquired and to eligible utility adjustments not
previously made, as authorized and requested by the State.
It is further understood that if unusual circumstances develop in the right of way acquisition
which are not clearly covered by the terms of this agreement, such unusual circumstances
or problems will be resolved by mutual agreement between the State and the Local
Government.
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14. Notices
All notices to either party by the other required under this agreement shall be delivered
personally or sent by certified or U.S. mail, postage prepaid or sent by electronic mail,
(electronic notice being permitted to the extent permitted by law but only after a separate written
consent of the parties), addressed to such party at the following addresses:
Local Government:

State:
Director of Contract Services
Texas Department of Transportation
125 E.11th
Austin, Texas 78701

All notices shall be deemed given on the date so delivered or so deposited in the mail, unless
otherwise provided herein. Either party may change the above address by sending written notice
of the change to the other party. Either party may request in writing that such notices shall be
delivered personally or by certified U.S. mail and such request shall be honored and carried out
by the other party.
15. Legal Construction
In case one or more of the provisions contained in this agreement shall for any reason be held
invalid, illegal or unenforceable in any respect, such invalidity, illegality or unenforceability shall
not affect any other provisions and this agreement shall be construed as if it did not contain the
invalid, illegal or unenforceable provision.
16. Responsibilities of the Parties
The State and the Local Government agree that neither party is an agent, servant, or employee
of the other party and each party agrees it is responsible for its individual acts and deeds as well
as the acts and deeds of its contractors, employees, representatives, and agents.
17. Ownership of Documents
Upon completion or termination of this agreement, all documents prepared by the State shall
remain the property of the State. All data prepared under this agreement shall be made available
to the State without restriction or limitation on their further use. All documents produced or
approved or otherwise created by the Local Government shall be transmitted to the State in the
form of photocopy reproduction on a monthly basis as required by the State. The originals shall
remain the property of the Local Government. At the request of the State, the Local Government
shall submit any information required by the state in the format directed by the State.
18. Compliance with Laws
The parties shall comply with all Federal, State, and Local laws, statutes, ordinances, rules and
regulations, and the orders and decrees of any courts or administrative bodies or tribunals in any
manner affecting the performance of this agreement. When required, the Local Government
shall furnish the State with satisfactory proof of this compliance.
19. Sole Agreement
This agreement constitutes the sole and only agreement between the parties and supersedes
any prior understandings or written or oral agreements respecting the agreement's subject
matter.
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20. Cost Principles
In order to be reimbursed with federal funds, the parties shall comply with the Cost Principles
established in 2 CFR 200 that specify that all reimbursed costs are allowable, reasonable and
allocable to the Project.
21. Procurement and Property Management Standards
The parties shall adhere to the procurement standards established in Title 49 CFR §18.36 and
with the property management standard established in Title 49 CFR §18.32.
22. Inspection of Books and Records
The parties to the agreement shall maintain all books, documents, papers, accounting records
and other documentation relating to costs incurred under this agreement and shall make such
materials available to the State, the Local Government, and, if federally funded, the Federal
Highway Administration (FHWA), and the U.S. Office of the Inspector General, or their duly
authorized representatives for review and inspection at its office during the contract period and
for four (4) years from the date of completion of work defined under this contract or until any
impending litigation, or claims are resolved. Additionally, the State, the Local Government, and
the FHWA and their duly authorized representatives shall have access to all the governmental
records that are directly applicable to this agreement for the purpose of making audits,
examinations, excerpts, and transcriptions.
23. Office of Management and Budget (0MB) Audit Requirements
The parties shall comply with the requirements of the Single Audit Act of 1984, P.L. 98-502,
ensuring that the single audit report includes the coverage stipulated in 2 CFR 200.
24. Civil Rights Compliance
The Local Government shall comply with the regulations of the Department of Transportation as
they relate to nondiscrimination (49 CFR Part 21 and 23 CFR Part 200), and Executive Order
11246 titled "Equal Employment Opportunity," as amended by Executive Order 11375 and
supplemented in the Department of Labor Regulations (41 CFR Part 60).
25. Disadvantaged Business Enterprise Program Requirements
The parties shall comply with the Disadvantaged/Minority Business Enterprise Program
requirements established in 49 CFR Part 26.
26. Lobbying Certification
In executing this Master Agreement, each signatory certifies to the best of its knowledge and
belief, that:
a. No federal appropriated funds have been paid or will be paid by or on behalf of the parties to
any person for influencing or attempting to influence an officer or employee of any federal
agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any federal contract, the making of
any federal grant, the making of any federal loan, the entering into of any cooperative
agreement, and the extension , continuation, renewal , amendment, or modification of any
federal contract, grant, loan, or cooperative agreement.
b. If any funds other than federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with federal contracts, grants, loans, or cooperative agreements, the signatory for
the Local Government shall complete and submit the federal Standard Form-LLL, "Disclosure
Form to Report Lobbying," in accordance with its instructions.
AFA-MAFA_ Contract
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c. The parties shall require that the language of this certification be included in the award
documents for all sub-awards at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all sub-recipients shall certify and
disclose accordingly.
By executing a LPAFA under this Master Agreement, the parties reaffirm this lobbying certification
with respect to the individual projects and reaffirm this certification of the material representation
of facts upon which reliance will be made. Submission of this certification is a prerequisite for
making or entering into this transaction imposed by Title 31 U.S.C. §1352. Any person who fails
to file the required certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.
27. Signatory Warranty
The signatories to this agreement warrant that each has the authority to enter into this agreement
on behalf of the party represented.
IN TESTIMONY HEREOF, the parties hereto have caused these presents to be executed in
duplicate counterparts.
THE LOCAL GOVERNMENT
By:
Name
Title:
Date:
THE STATE OF TEXAS
By:
Kenneth Stewart
Director of Contract Services
Texas Department of Transportation
Date:
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ATTACHMENT A
TYPES OF LPAFA FUNDING CATEGORIES UNDER THE MAFA
Federal Categories

Prefix

Interstate
Interstate
Interstate Maintenance
Interstate 4R Discretionary
Interstate Constr. Discretionarv

Demonstration Projects
I
IM
IDR
ID

DPR
DPR
DPI
DPM
IVH/ITS
HP

Hi Priority Corridor on NHS
Rural Access Projects
Innovative Projects
Priority lntermodal Proiects
Conciestion Corridor
High Priority Projects

Bridges
Bridge Repair/Rehab On-System

Prefix

Federal CateQories

BR/BH

Other
National Highway System

NH

Urban Mobility/Rehab
Areas < 200,000

STP-UM

Enhancement
Metro Mobility/Rehab
Urban Mobility/Rehab
Urban & Rural Rehabilitation
Rural Mobility Rehab
Rail-Hwy Crossinci Protective Devices
Rail-Hwy Crossinq Hazard Elimination
Railroad grade Separations
Safety-Hazard Elimination

STP-TE
STP-MM

Congestion MitiQation & Air Quality

CM

STATE CATEGORIES
Preventive Maintenance
Farm-to-Market/Farm-to-Market Rehab
District Discretionary
State Funded Rehab
Park Road
State Funded Mobility
PASS/PASS Metro Match
Traffic Signals, Signing & Pavement
Markinos
Miscellaneous
Railroad Replanking
State Funded Landscape

CPM
A/AR
CD
C
C
C
C
C

DB
DBM
DBU

State Urban Street

cus

MG

Off-System Bridges Program

STP-R
STP-RM
STP-RXP
STP-RXH
STP-RGS
STP-HES

Donor State Bonus*
Any Area
Areas >200,000
Areas <200,000

Minimum Guarantee

FH

Forest Highways

Surface Transportation Program

C
CRX
C/CL
CLM

Others per LPAFA exceotion
BROX

*ISTEA Funding Categories - Not Reestablished in TEA 21

AFA-MAFA_Contract

Page 1 of 1

Attachment A

Master Advance Funding Agreement

ATTACHMENT B
RESOLUTION OR ORDINANCE
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SCOPE OF WORK FOR CAPCOG
ADVANCE FUNDING AGREEMENT
WITH TxDOT FOR FY 2019 COMMUTE
SOLUTIONS FUNDING
General Scope
The Commute Solutions program will promote the use of teleworking, flexible schedules, carpooling,
vanpooling, public transit, walking, biking, and reducing barriers to alternative commuting, and other
activities that fall within the Federal Highways Administration (FHWA) definition of “Travel Demand
Management. All routine passenger travel with an origin or destination within the six counties of the
CAMPO MPA (Bastrop, Burnet, Caldwell, Hays, Travis, and Williamson) is considered within the scope of
this project. This scope of work will be carried out with $250,000.00 in federal surface transportation block
grant (STPG) funding and $62,500.00 in non-federal match, which includes:
•
•

A contract with the City of Austin for the Commute Solutions program; and
Funding from 22 local governments in support of the air quality program.

In the event that Transportation Development Credits (TDCs) are subsequently approved for this project,
or if additional funding is added to this project at a later date, CAPCOG will submit a revised scope of work
accounting for these changes.

Task 1: Regional Program Coordination and Outreach:
$150,000.00
LG shall carry out the basic functions of the program under this task that involve the use of staff time and
other basic program infrastructure. This includes developing program messaging and content, performing
direct outreach to employers and other organizations, coordinating activities with regional transportation
partners, and supervising other activities. This task includes staff-related expenses, office space, etc. Any
direct administrative expense charged by TxDOT to this contract will be paid for out of this task.

Task 1.1: Staff-Based Outreach and Education to Regional Employers,
Schools, and General Public
The LG shall promote ridesharing, public transit, telecommuting, compressed and flexible work schedules,
walking, bicycling, trip-chaining, and other TDM activities to reduce congestion and improve air quality
within the Capital Area MPA. The LG shall perform outreach and education through:
1. Contacting an average of 4 employers per month (48 per year) to invite them to meet with
program staff to discuss employer-related Commute Solutions opportunities
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2. Contacting an average of two school administrators during the academic year to invite them to
meet with program staff to discuss school-related Commute Solutions opportunities
3. Making Commute Solutions-related presentations and/or conducting workshops among groups
of employees, human resources administrators, professional organizations, large civic or
neighborhood associations, and parent-teach association or other school-related groups at least
four times per year
4. Participating in transportation, environmental, and health-related public events at least twelve
times a year
5. Distributing monthly commuter newsletters to stakeholders and news outlets
6. Posting weekly to social media accounts and tracking social media engagement on a monthly basis
Task 1.1 Deliverables: the LG shall provide to the State:
•
•
•
•

Monthly progress reports that track efforts in each of the above six outreach and education areas
Records of contacts attempted and made
Copies of newsletters, and
Meeting summaries.

Task 1.2: Staff Support for Regional TDM Coordinating Committee
The LG shall provide staff support for the Regional TDM Coordinating Committee, a CAPCOG committee
established in May 2018 for the purpose of coordinating TDM activities within the CAPCOG region with a
special focus on the Capital Area MPA, and to assist and advise CAPCOG staff in carrying out the Commute
Solutions program. Members of the committee include city and county governments within the region,
public transit providers, Movability (a transportation management association that covers the six-county
Capital Area MPA), other transportation agencies and service providers, CAPCOG, CAMPO, and TxDOTAustin district. CAPCOG’s staff support will include, at a minimum:
•
•
•
•

Maintaining and updating membership lists,
Scheduling and making arrangements for meetings,
Developing agendas, speakers, and backup materials for meetings, and
Maintain minutes for meetings.

Task 1.2 Deliverables: The LG shall provide to the State: Copies of agenda packets and meeting minutes
from Regional TDM Coordinating Committee meetings and any subcommittees

Task 1.3: Program Analysis and Administration
The LG shall analyze data and write reports, oversee budget, renew contracts with their providers, request
bids and order program support materials, maintain lines of communication, keep program webpages
current, obtain program-related training from state and federal transportation agencies, participate in
program-related administrative meetings, and other activities that help support the completion of the
other tasks and sub-tasks in this scope of work. The LG shall maintain data on the participation in the
Commute Solutions program and other quantitative metrics that can be used to estimate the benefits of
the program on an on-going basis.
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Task 1.3 Deliverables: The LG shall provide to the State:
•
•
•

Monthly report of administrative activities
An annual report that documents accomplishments under each task and sub-task and includes
estimates of program impact and cost-effectiveness
Upon request by CAMPO staff, the LG will present the annual report at a CAMPO Technical
Advisory Committee meeting

Task 2: Commuter Education Campaigns: $112,500.00
The LG shall conduct region-wide educational advertising, social media campaigns, and other paid
marketing to improve awareness and use of alternative commuting options, especially among
underserved populations (low-income, minority, elderly, disabled, and limited English proficiency
households) and people who commute along highly congested routes and routes with safety concerns.
The LG shall track the estimated number of gross impressions (GI) and other relevant metrics from such
efforts in order to support performance tracking
Task 2 Deliverables: The LG shall provide to the State:
•
•

A monthly report of paid marketing conducted and performance
Copies of any advertising developed for the program under this contract

Task 3: Website and Ride-Sharing/Trip-Planning Tools:
$30,000.00
The LG shall maintain and update the CommuteSolutions.com website and maintain and update a ridesharing/trip-planning platform to, at a minimum:
•
•
•

Enable commuters to find carpool matches,
Enable incentive programs for alternative commuting, and
Support employer-based TDM programs.

Task 3 Deliverables: Monthly reports of website and rides-sharing/trip-planning tool updates and activity

Task 4: Regional Commuting Survey: $20,000.00
The LG shall conduct a region-wide scientific baseline commuter survey to assess levels of awareness of
commuter options, willingness to use various commuter options, and obstacles to increased usage of
more efficient options. This survey can be used to conduct annual program tracking in the future and can
help CAPCOG and other regional partners better design and target outreach efforts to maximize impact.
CAPCOG will design the survey to achieve a margin of error of no more than +/- 5%.
Task 4 Deliverables: Survey results and memo summarizing major points of interest
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EXECUTIVE COMMITTEE MEETING
MEETING DATE:

October 10, 2018

AGENDA ITEM:

#6 Consider Approval of the FY 2018 Homeland Security Grant Program Regional Grant
Process

GENERAL DESCRIPTION OF ITEM:

In anticipation of the award of funding to the CAPCOG region for the FY 2019 U.S. Department of Homeland
Security grant cycle, the Homeland Security Task Force (HSTF) recommends the adoption of an updated process
for FY 2019. Each year the CAPCOG Executive Committee, on recommendation of the HSTF, approves the process
for prioritizing applications for the federal grant funding from the Homeland Security Grant Program (HSGP). The
Office of the Governor (OOG) has asked all COG's to promote by "outreach" qualified non-profits for the NonProfit Security Grant Program (NSGP). Applications and funds are handled directly through the OOG. Accepted
applications may be ranked by CAPCOG Staff (on a voluntary basis) by request of the OOG. These applications and
funds have no impact on our HSGP projects or funding.
Staff recommends approval of the FY 2018 Homeland Security Regional Grant Process.
THIS ITEM REPRESENTS A:

D

~

D
D
D

New issue, project, or purchase
Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

PRIMARY CONTACT/STAFF MEMBER:

Martin Ritchey, Director of Homeland Security

BUDGETARY IMPACT:

Total estimated cost: N/A
Source of Funds:
Is item already included in fiscal year budget?
Does item represent a new expenditure?
Does item represent a pass-through purchase?
If so, for what city/county/etc.? _ _

D Yes
D Yes
D Yes

PROCUREMENT: N/A
ACTION REQUESTED:

Approval of the Capital Area Council of Governments FY 2019 Homeland Security Grant Program Regional Grant
Process.
BACK-UP DOCUMENTS ATTACHED:

Regional Grant Process FY 2019 SHSP - Final Draft.
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):

None.
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Capital Area Council of Governments
FY 2019~ State Homeland Security Program
Regional Grant Process
General Information

Texas uses a regional approach to the Homeland Security Grant Program (HSGP},
providing an allocation through each Council of Governments (COG) for regional
and local projects, subject to approval by the state. The allocation to the Capital
Area Council of Governments includes amounts for the State Homeland Security
Program (SHSP). Specific use of SHSP funds is approved by the CAPCOG
Executive Committee and awarded by the state to the selected local and regional
projects.
Formatted: Font: {Default) Arial, Bold, Underline

Program Requ irements

The SHSP is a core assistance program that provides funds to build and/or
maintain capabilities at the state and local levels and to implement the goals and
objectives included in state homeland security strategies, initiatives derived from
gap identification in the CAPCOG Regional Stakeholder State Preparedness
ReviewReyeft (SPR) and target capabilities in the CAPCOG Regional Threat and
Hazard Identification and Risk Assessment (THIRA). Activities implemented under
the SHSP must support terrorism preparedness by building, enhancing, or
sustaining/maintaining capabilities that relate to the prevention of, protection from,
response to and recovery from terrorism. However, many capabilities which
support terrorism preparedness simultaneously support preparedness for other
hazards. Grantees may demonstrate this dual-use to qualify for any activities
implemented under this program that are not solely focused on terrorism
preparedness.
Law Enforcement Activities: It is anticipated that the requirement that at least 25%
of the regional allocation for SHSP programs must be spent on law enforcement
activities will be continued in FY 201lt8.

The designated State Administrative Agency (SAA) for administering the
Homeland Security Grant Program in Texas is the Office of the Governor (OOG)
Homeland Security Grant Division (HSGD).
Non-Profit Security Grant Program (NSGP): m is anticipated that nonprofit
organizations in the region that may be considered at high-risk for terrorism based
on their ideology, mission or beliefs will be eligible for grant funding through NSGP.
These grants are managed directly by the Office of the Go¥ernor (OOGt and
CAPCOG's role is to promote the grant opportunity to the various non-profits.
FY 20128 Home land Security Grant Program Regional Grant Process
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Funding for these grants do not impact our grant fund allocation nor our grant
process. Some COG's staff may be asked to assist in ranking these grants.
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Eeli ibilit
Current State of Texas guidelines state that potential sub-recipients for SHSP
grant funds include state agencies, regional councils of governments, units of local
government, nonprofit organizations, universities or colleges and Native American
tribes.
Eligible applicants may submit projects that are consistent with the applicable state
or regional Threat and Hazard Identification and Risk Assessment (THIRA) as well
as the Regional or StakeholderState Preparedness Review (SPR). -Applicant must
also meet the following eligibility requirements:
- Grantees are required to maintain adoption and implementation of the
National Incident Management System (NIMS). Grantees must use
standardized resource management concepts for resource typing,
credentialing, and an inventory to facilitate the effective identification,
dispatch, deployment, tracking and recovery of resources.
-

Cities and counties must have a current emergency management plan or
be a legally established member of an inter-jurisdictional emergency
management program with a plan on file with the Texas Department of
Public Safety, Texas Division of Emergency Management (TDEM). Plans
must be maintained throughout the entire grant performance period and
must be at least at the Intermediate Level. If you have questions concerning
your emergency management plan preparedness level, contact your city or
county emergency management coordinator (EMC) or your regional
Council of Governments (COG). For questions concerning plan
deficiencies, contact TDEM at tdem.plans@dps.texas.gov.

-

In order for an applicant to be eligible, the county (or counties) in which the
applicant is located must have a 90 percent average on both adult and
juvenile criminal history dispositions reported to the Texas Department of
Public Safety for calendar years 201 3x2, through 201 7x6. -This requirement
must be met by August 1, 201 ~8.

-

Eligible applicants operating a law enforcement agency must be current on
reporting Part I violent crime data to the Texas Department of Public Safety
(DPS) for inclusion in the annual Uniform Crime Report (UCR). To be
considered eligible for funding, applicants must have submitted a full twelve
months of accurate data to DPS for the most recent calendar year.
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-

Eligible applicants must have a DUNS (Data Universal Numbering System)
number assigned to its agency (to request a DUNS number, go to
http://fedgov.dnb.com/webform/displayHomePage.do).

-

Eligible applicants must be registered in the federal System for Award
Management (SAM) database located at https://www.sam.gov/ and
maintain an active registration throughout the grant period.

Pro·ect Submission and A

roval Process
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Step 1: CAPCOG Executive Committee approves the FY 201~
Security Program Regional Grant Process

Homeland

•

Upon recommendation of the CAPCOG Homeland Security Task Force (HSTF},
the CAPCOG Executive Committee will approve the FY 2012+ Homeland
Security Grant Program Regional Grant Process.

•

Planned date: October 10, 2018.11 , 2017

Step 2: CAPCOG announces the approval of the FY 201§!.8 Homeland Security
Program Regional Grant Process

•

Following Executive Committee approval of the FY 20128 Homeland Security
Program Regional Grant Process, a copy of the process document will be posted
on the CAPCOG web site and a link to the posting will be e-mailed to all counties
and cities within the CAPCOG region.

•

This notification is intended to:

•

•

Identify requirements and deadlines for submission of applications for FY
201~8 SHSP funding;

•

Invite interested jurisdictions to participate in the mandatory grant application
workshop which will be scheduled for December 201§.7.

Date: October XX-1-9, 201§.J~

Step 3: CAPCOG completes the regional THIRA, SPR and THSSP-IP

_______________________________

.__

•

CAPCOG Regional Threat and Hazard Identification and Risk Assessment
(THIRA)
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The THIRA follows a four-step process, as described in FEMA's Comprehensive
Preparedness Guide 201, Second Edition:
1. Identify the Threats and Hazards of Concern. Based on a combination of past
experience, forecasting, expert judgment, and other available resources ,
communities identify a list of the threats and hazards of primary concern to
the community.
2. Give the Threats and Hazards Context. Communities describe the threats
and hazards of concern, showing how they may affect the community.
3. Establish Capability Targets. Communities assess each threat and hazard in
context to develop a specific capability target for each relevant core
capability. The capability target defines success for the capability.
4. Apply the Results. Communities estimate the required resources per core
capability to meet the capability targets.
The THIRA helps the region determine what is needed to prepare for, what
resources are required to respond, and what current gaps exist in capability.
Communities can use this information to help them efficiently build and sustain
preparedness capabilities.
•

CAPCOG's Stakeholder State-Preparedness Revie w ~ (SPR)
The SPR is a two-step process in which communities assess their current
abilities to deliver the desired outcomes they established in Step 3 of the THIRA:
1. For each core capability, communities analyze their ability to achieve the
desired outcome in each of five elements: planning, organization, equipment,
training, and exercises.
2. Communities provide context for their assessment by rating the priority they
place on each core capability and describing their capability gaps and recent
advances.
Together, the Regional THIRA and SPR help communities determine what they
need to prepare for and what their current gaps are. Communities can use this
information to help them build and sustain preparedness capabilities. These
identified resource gaps will provide the basis for identify and prioritizing projects
for FY 201~g SHSP funding.

•

CAPCOG's Texas Homeland Security Strategic Plan-Implementation Plan
(THSSP-IP)

FY 2012.B Homeland Security Grant Program Regional Grant Process
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The document outlines how the jurisdictions and agencies within CAPCOG plan
to implement the Texas Homeland Security Strategic Plan. -The implementation
plan further develops the THIRA/SPR capability targets and existing gaps by
identifying current and proposed activities and their measurable objectives that
align the region's priorities with the state's priorities and ultimately synchronizes
homeland security activities across the state.
•

Completion date: October 31 , 201§7 (THIRA, SPR); November 30, 201§7
(THSSP-IP)

Step 4: CAPCOG aligns projects with the CAPCOG Homeland Security Task
Force Strategic Planning Framework
•

The 201 §7-201 28 CAPCOG Homeland Security Task Force Strategic Planning
Framework identifies several areas where additional capacity is needed to
address regional risks and hazards identified in the THIRA, SPR and THSSP-IP,
as well as the state's priorities as identified by the Texas Department of Public
Safety. -Projects submitted under the 201 28 Homeland Security Grant Program
)
should seek to b,;Id ,eg;ooal capac,ty lo the follow,og a,eas
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Technology and Communications
CAD Oata Sharing Efforts
Regional Radio lnteroperabilitY.
EOC Oata Sharing Efforts
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Response Coordination
Regional Equipment Standardization Planning (RESETILESET)

---

~

Recovery and Resiliency
CyberProtection I Ransom Ware.
Pre-and Post-Disaster Mitigation.
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Public lnformation Coordination
Training and Exercises
Regional P IQ/Joint Information System/Socia/ Media Planning
Elected Offiicial Briefings on Regional Strategies
Regional~ildfire Protection Plan
Flood Fore casting lnitiative(s)

Formatted: Header, Indent: Lett: -0.08"
Formatted: Header, Centered
Formatted: Header, Right, Right: -0.08"
Formatted: Header
Formatted: Font: (Default) Arial, 12 pt, Italic, Font color:
Text 1

Formatted: Font: (Default) Arial, 12 pt, Italic, Font color:

---------

Text 1

Formatted: Font: (Default) Arial, 12 pt, Italic, Font color:
Text 1

Formatted: Font: (Default) Arial, 12 pt, Italic, Font color:

•

The following priorities were identified by the state for FY 201 §_7- and a,e ~
expected to remai n in effect for FY 201~8:
•

Fusion Centers
o
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Funding support for a recognized fusion center (please refer to ~
http://www.dhs.gov/fusion-center-locations-and-contact-information).
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o Must directly align to and reference any capability gaps identified during
the center's most recent individual Fusion Center Assessment Report.
o Facilitating the implementation of plans and procedures to work in
conjunction with the Texas Joint Crime Information Center, and achieve
and maintain baseline capabilities for Major Urban Area Fusion Centers.
o Implementing suspicious activity reporting tools for fusion centers.
o Urban Areas Security Initiative jurisdictions that are no longer separately
funded will be allowed to submit a request for the Regionally Recognized
Fusion Center in their jurisdiction directly to HSGD.
•

Intelligence and Information Sharing (Non-Fusion Center requests)
o Enabling interdiction and disruption of terrorist activity through enhanced
understanding and recognition of pre-operational activity and other crimes
that may be precursors or indicators of terrorist activity.
o

Reporting suspicious activity.

o Implementing or sustaining public information and warning systems to
relay information regarding terrorism threats.
•

Interoperable Communications
o Building capabilities to meet P-25 standards.
o Sustaining existing capabilities (e.g. life cycle replacement of equipment).

•

Special Response Teams and First Responder Capabilities (including Border
Security capabilities)
o

Detecting chemical, biological, radiological, nuclear and explosives
(CBRNE) or weapons of mass destruction (WMD).

o Sustaining and enhancing tactical teams including HAZMAT response
and decontamination, Urban Search and Rescue, and SWAT.
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o Sustaining equipment needs, including personal protective equipment,
WMD pharmaceuticals, calibration and maintenance for WMD-related
detection and identification systems, and closely related investments to
update or sustain current equipment.

Formatted: Header

o Sustaining and enhancing border security detection, prevention and
response capabilities.
o Planning, training, exercises, and equipment to enhance interdiction
capabilities against border security threats.
•

State, Regional and Local Planning
o

Developing state and regional risk and preparedness assessments.

o Core capability development planning, to include typing and tracking of
equipment and special response teams
o

Planning and execution of trai ning and exercises focused on terrorism
prevention, protection and response.

o

Multi-jurisdictional operational planning to include plans for regional
operational coordination of terrorism prevention, protection, and response
capabilities.

o Maintaining or updating Emergency Operations Plans, consistent with
guidance in CPG 101.v2 and the whole commun ity approach to security
and emergency management

•

o

Planning and implementation of initiatives to enhance the Citizen Corps
Program and other community resilience initiatives.

o

Planning for continuity of operations.

Operational Coordination
o Establishing and maintaining a unified and coordinated operational
structure and process that integrates critical stakeholders.
o Implementing WebEOC and other situational awareness and decision
support tools.
o

Enhancing emergency operations centers.

o Conducting or participating in incident management training and/or
exercises.
•

Critical Infrastructure
o Identifying critical infrastructure, collecting and maintaining data, and
prioritizing critical infrastructure assets, clusters, and systems.
o Assessing critical infrastructure vulnerabilities and interdependencies,
particularly those involving multiple sites and/or sectors.
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o Planning, training, exercises, equipment, and modeling enabling
responsible jurisdictions to mitigate threats to and vulnerabilities of critical
infrastructure facilities, assets, networks, and systems.
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o Analyzing critical infrastructure threats and information sharing with
private sector partners.
o Enhancing public awareness education and communications and
increasing reporting of suspicious activities related to critical
infrastructure.
•
•

•

All capabilities being built or sustained must have a clear linkage to one or
more Core Capabilities in the National Preparedness Goal.
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Many capabilities which support terrorism preparedness simultaneously
support preparedness for other hazards. Grantees may demonstrate this
dual-use quality for any activities implemented under this program. Activities
implemented under SHSP must support terrorism preparedness by building
or sustaining capabilities that relate to the prevention of, protection from ,
mitigation of, response to, and recovery from terrorism .

Executive Committee approval of the CAPCOG HSTF Strategic Planning
Framework: May 4, 2017

Step 5: CAPCOG conducts FY 201i8 SHSP workshop

•

Attendance at this workshop is required for all applicants submitting projects to
be prioritized for FY 201 ~+ SHSP funding through CAPCOG. Projects submitted
by applicants not represented at this workshop will be ranked as Tier 3 (See
2Step 8, below.h

•

At this workshop, potential applicants will receive an explanation of:
• who can apply and what activities are eligible
• requirements for problem statement with supporting data; goal statement;
project activity explanations; current and target output and outcome
measures; and, budget categories and line items;
• applicable rules, regulations, eligibility requirements and certifications
required for each funding opportunity;
• state strategies or funding priorities identified by the OOG;
• threats, hazards, and capability gaps identified through regional THIRA and
SPR, and other assessments related to homeland security issues, as
applicable;
• local policies or procedures that affect CAPCOG's prioritization process;
• process for creating, submitting, and certifying applications to the OOG; and
• important grant deadlines.

•

Includes the project period for each funding opportunity as stated in the Request
for Applications (RFA) issued by the OOG.

FY 20128 Homeland Security Grant Program Regional Grant Process
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•

Includes any prohibitions stated in the RFA issued by the OOG.

•

Date: Scheduled to occur on December xx12 and xx15, 11 and 13 201§7
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Step 6: Applicants submit project applications via eGrants
•
•
•
•

Project applications must be submitted using the eGrants web-based application.
CAPCOG staff will assist with submission process upon request as time allows
prior to close of the CAPCOG application period.
Key Date: CAPCOG Application Period- December ~ 15 2018.15. 2017 through
January xx2e,25 201~g
Key Date: Applicant Certifying Official must certify application in eGrants by
February 28. 201~R

Step 7: CAPCOG reviews project applications submitted into eGrants

•

•

CAPCOG staff will review and provide feedback on applications created by
applicants upon request, on a first come-first served basis. as time allows by the
January lQi2611>2a-January 24th deadline. -Officials should certify applications after
the review.
Dates: January x-x4e14, 2018. through January ~24, 2018
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Step 8: HSTF Committees assign priorities to projects based upon tiers

•

•

•

CAPCOG Homeland Security staff will provide a list of project applications
indicating which projects have been assigned to each committee.
o Committee chairs may request that projects be reassigned to another
committee.
o Reassignment will require the concurrence of CAPCOG Homeland Security
staff and the chairs of the involved committees.
Each standing committees of the HSTF will meet to discuss assigned projects
within their area of interest and place them in a priority order and Tier by group
consensus.
The committees will assign each project to one of the following tiers:
o Tier 1: Projects that align with focus areas identified in step 5 of this process
(see CAPCOG HSTF Strategic Planning Framework, CAPCOG Regional
THIRA. Stakeholdersiate_-Preparedness Revie w ~
o Tier 2: Projects eligible under HSGP grant program. but do not address any
of the regional priorities identified is the HSTF Strategic Plan
o Tier 3: Projects that are not ranked because they do not fall within either Tier
1 or Tier 2 or because the applicant jurisdiction did not attend the mandatory
FY 201 ~g SHSP project application workshoP,...___ __ __ __ _ _ ___,,,
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•

Anticipated dates: January ~25-February ~08, 201lt8

Step 9. SOC and HSTF Committee chairs prioritize projects
•

•
•

•

•

The CAPCOG HSTF Chair will meet with the chair of each standing committee
and the Strategic Directions Committee to combine projects from the standing
committees into a single list for submission to the HSTF for review and approval.
First, a review of all Tier 2 projects will be conducted for potential eligibility to be
classified as a Tier 1 project.
Second, Tier 1 projects from all committees will be prioritized first
o Priorities will be based on consensus informed by the most recent version of
the region's HSTF Strategic Planning Framework and Regional THIRA.
Next, Tier 2 projects from all committees will be prioritized
o Priorities will be based upon the most recent version of the region's
Capabilities-based/Risk-informed Funding Allocation document
Anticipated date: February ~1 2 231 1-22, 201lt8~
0

Step 10: SOC and HSTF Committee chairs make recommendation to HSTF

•

The SOC chair will present the recommendation of the joint SDC/HSTF
Committee Chairs meeting to the HSTF.

•

The HSTF will review and approve the prioritized list and will, by a vote of its
members, approve a recommendation to the CAPCOG Executive Committee.

•

Date: March 14.l201 lt8~

Step 11: CAPCOG Executive Committee approves prioritized project list
•

The CAPCOG Executive Committee will review and may revise the prioritized list
of 201lt8 HSGP projects and will, by a vote of its members, approve a
recommendation to the OOG.

•

Date: March -1-44G13, 201 lt8~

Step 12: Office of the Governor sends potential projects to CAPCOG

•

Following an initial review, the OOG will forward the project applications to
CAPCOG for final review and prioritization.

•

Date: mid-March 201lt8~
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Step 13: CAPCOG reconciles project list and priorities and sends final
prioritized list to the Office of the Governor

•

Upon receipt of the list from the OOG of projects that have received preliminary
approval, CAPCOG staff will verify project information, including recommended
funding amount, assign priorities and return the final list to the OOG.

•

Date: On or before March 31 , 201 ~8
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Step 14: Office of the Governor approves prioritized project list
•

The OOG will review and approve projects for funding .

•

With the assistance of CAPCOG staff members, as determined by the OOG
procedures, applicants with projects selected for funding will complete any
required activities in eGrants.

•

Based upon the project application, the OOG will designate a performance period
for each project.

•

Anticipated date: No later than August 1, 201~8

0
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Responsibilities. Sub-recipients of SHSP grant funds are responsible for meeting
grant deadlines, ordering required equipment, reporting online or to data calls as
required by the state, complying with audits, maintaining records, and all other subrecipient requirements as specified in the agreement with the state. In addition to
regional planning and grant administration duties as required by the state,
CAPCOG staff members provide support to the sub-recipients to include informing
them of state and federal guidance and deadlines, assisting with eligibility
requirements, assisting with online reporting, providing liaison with the OOG,
compiling information from or for data calls, supporting the HSTF and committees,
and coordinating among projects and/or among jurisdictions involved in a project.
Reporting on Grant Progress. Sub-recipients will report on grant progress to the
OOG each quarter of the performance period (January, April, July, October).
Unused Funds. At any point during the performance period, the sub-recipient may
request to use uncommitted funds for another project. This may occur whether
these funds remain from costs savings in an initial project or whether needs have
changed and the initial project is unnecessary or of a lower priority. Using grant
funds for another purpose other than the project initially awarded will require
approval of the HSTF and the CAPCOG Executive Committee.
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The OOG will report on unused funds to CAPCOG every quarter. Every six months
during the performance period CAPCOG may request that uncommitted or
unobligated funds be released to CAPCOG for reallocation to other projects in the
region. First priority for uncommitted funds will go to the next partial or unfunded
project on the project funding list approved for the FY 201 ff/'.· grant year.
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For applicants requesting to use funds for a project not previously approved
throug h the FY 201 ~7 grant process: If the amount of proposed reallocation
request is less than $1 ,000, CAPCOG's Director of Homeland Security is
authorized to approve the proposed use of the funds. If the amount of unused
funds is greater than or equal to $1 ,000 but less than $5,000, the HSTF is
authorized to approve the proposed use of the funds. If the amount of unused
funds is greater than or equal to $5,000, the HSTF shall make a recommendation
to the CAPCOG Executive Committee for approval of the proposed use of the
funds.
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