


4.

Consider Adopting a Resolution Providing Signature Authority to Individuals for the Capital Area
Emergency Communications District
Lisa Bowiman, Director of Finance

Ms. Bowman presented this item for approval noting the item was identical to the Executive Committee
resolution approved at the earlier Executive Committee meeting with the exception that this item was
for the Capital Area Emergency Communications District.

A motion was made by Commission Shea to adopt a Resolution providing signature authority to
individuals for the Capital Area Emergency Communications District. Mayor Pro Tem Nelson seconded
the motion. The motion passed unanimously,

Receive a Presentation on ESINET & NG 911 Deployment Progress
Richard Morales, Director of Emergency Communications

Ms. Voights stated that a part of tha reason for this agenda item was so the board would know Lhal
NexGen 511 is on schedule to deploy at some point next year. She went on to say it would be necessary
to revisit the discussion on the accuracy of the GIS mapping and that the board can expect to hear more
on this at the April meeting.

Mr. Morales presented a PowerPoint presentation on the Emergency Services IP Network (ESINET) and
NexGen 911 deployment process. He explained that ESINET is the secure network on which NexGen
911 software and database functions operate on; CAPCOG began constructing the infrastructure in
August 2019 necessary for the ESINET and is the backbone on which NextGen 911 is built.

Mr. Morales provided a status update on the implementations thus far and the overall progress of the
regional project. He discussed GIS convergence effects on the routing of calls, project timeline for
future migrations on the netwark and estimated dates of completion.

Ms. Voights pointed out some counties are still not doing accurate mapping and additional efforts are
needed with those counties to get them deployed. She went on to say this presentation was a
foundation for a more in-depth discussion in April about deploying county by county.

Judge Pape stated a copy of this presentation would be provided upon request. Mr, Morales provided
his phone number in the chat for follow up questions.

No action was required for this agenda item.

Consider Revisions to the 9-1-1 Policies and Procedures Manual
Richard Morales, Director of Emergency Communications

ludge Pape asked Mr. Morales to review the significant changes and recommendation, highlighting
those by reference to page numbers. A redline version of this document was provided to the board in
the agenda packet.

Mr. Morales indicated significant changes:
e Amend title of document from 3-1-1 Policies and Procedures Manual to PSAP Procedures
Manual
» Removal of section detailing 9-1-1 Database & GIS Coordination protocols

» (Converted appropriate exhibit forms into fillable PDFs
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s Added one exhibit (Use of 3-1-1 Address Database for Public Safety) into the body of the
document

Judge Pape polnted out that any time the board is changing a polices he wants to give the board ample
epportunity to discuss to ensure the board has a full understanding of why changes are baing made and
why those change are needed. He then asked If there were any questions.

Commissioner Long recommend a change to page 7; section 8. Training; ltem number 1 from [notify
CAECD of newly hired 9-1-1..] to [notify CAECD staff of newly hired 9-1-1..].

A motion was made by Commissioner Long to approve the revisions to the 9-1-1 Pollcles and

Procedures Manual with noted changes. Councli Member Baker seconded the motion, The motion
passed unanimously,

7. Conslder Appointing 9-1-1 Steategic Advisory Committee Board Liaison
Betty Voights, Executive Director

Judge Pape stated Commissioner Long had been the 9-1-1 Strategic Advisory Committee board lialson
for a while and asked Commissioner Long if she was willing to continue to serve in this capacity.
Commissioner Long agread to continue to serve as the 9-1-1 Strategle Advisory Commitiee liaison.

A motion was made by Council Member Heath to appoint Commissioner Long as the 9-1-1 Strategic

Advisory Committee Board Liaison. Council Member Sederqulst seconded the motion, The motien
passed unanimously.

8. Staff Reports

Ms. Voights stated the posslbllity of legislation that would Increase the 911 wireless fee is still In play;
currently, the bill does not have a sponsor. She went on te say she would be working predominantly
with officers on briefings for legislative items month to month and would include the Executive
Committee as well.

9, Adjourn

The meeting was adjourned at 11:40 a.m.

—w Uit 3-8-1)

Ma'yor Lew White, Secretary Date
Executive Committee
Capital Area Council of Governments

Persons wishing to provide comment on on agende itém during the CAECD Board of Muntegers Meeting may do so by emoliing Moson Congles at
meonoles@copcog.org no foter than 5 pm, Tvesday Janvary 12, 2023, Pleose include the porticiponts fitst ond lost nome, omanizeiion, covaty
represeating and the agenda ftem for which comment is belng provided. Comments will hove o time limit of three minutes each, Persons who joln
the CAECD Boord of Monegers Meeting willbe provided & eall-In number to pariiclpate remotely,
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