
CAECD Board of Managers | Agenda
10:30 a.m., or upon adjournment of the Executive Committee

Wednesday, March 13, 2024
CAPCOG Lantana Room

6800 Burleson Road, Bldg. 310, Ste. 155
Austin, Texas 78744

A closed executive session may be held on any of the above agenda items when legally justified pursuant to Subchapter D 
of the Texas Open Meetings Act (Texas Government Code Chapter 551).

1. Call to Order and Opening Remarks by the Chair

2. Consider Approving Minutes for the February 14, 2024 CAECD Board of Managers Meeting

3. Consider Amending the CAECD PSAP Policies
Betty Voights, Executive Director
Richard Morales, Emergency Communications Director

4. Consider Approving Caldwell County PSAP Colocation to Include Lockhart and Luling PSAPs
Betty Voights, Executive Director
Richard Morales, Emergency Communications Director

5. Consider Additional Funding for Llano County Tower Extension
Richard Morales, Emergency Communications Director

6. Consider Reallocating Funds from CoA/Caldwell/Burnet Co Communications Project for Completion of
Burnet County Project and Extending Interlocal Agreement with City of Austin

Richard Morales, Emergency Communications Director

7. Consider Approving the Purchase of SIP Licenses and Satellite Connection Boxes
Richard Morales, Emergency Communications Director
Renee Bell, Assistant Director, Operations

Mayor Lew White, City of Lockhart, Chair
Commissioner Debbie Ingalsbe, Hays County, 1st Vice 
Chair
Mayor Pro Tem Matthew Baker, City of Round Rock, 
2nd Vice Chair
Judge Brett Bray, Blanco County, Secretary
Judge Ron Cunningham, Llano County, 
Parliamentarian
Judge James Oakley, Burnet County, Immediate Past 
Chair
Council Member Mackenzie Kelly, City of Austin
Commissioner Clara Beckett, Bastrop County
Mayor Lyle Nelson, City of Bastrop
Council Member Kevin Hight, City of Bee Cave
Commissioner Joe Don Dockery, Burnet County
Judge Hoppy Haden, Caldwell County

Judge Dan Mueller, Fayette County
Council Member Ron Garland, City of Georgetown
Mayor Pro Tem Steve Hougen, City of Granite Shoals
Mayor Pro Tem Esmeralda Mattke Longoria, City of Leander
Commissioner Steven Knobloch, Lee County
Mayor Pro Tem Doug Weiss, City of Pflugerville
Mayor Jane Hughson, City of San Marcos
Council Member Janice Bruno, City of Smithville
Mayor Brandt Rydell, City of Taylor
Judge Andy Brown, Travis County 
Commissioner Ann Howard, Travis County 
Commissioner Russ Boles, Williamson County 
Commissioner Cynthia Long, Williamson County 
Senator Pete Flores
Representative Stan Gerdes
Representative Vikki Goodwin
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8. Consider Approving Committee Appointments
Betty Voights, Executive Director 

9. Staff Reports
Betty Voights, Executive Director 

10. Adjourn



CAECD Board of Managers | Summary Minutes 
10:30 a.m. or upon adjournment of the Executive Committee, Wednesday, February 14, 2024

6800 Burleson Road
Building 310, Suite 165

Austin, Texas 78744

Present (20)
Mayor Lew White, City of Lockhart, Chair
Mayor Pro Tem Matthew Baker, City of Round Rock, 
2nd Vice Chair
Judge Brett Bray, Blanco County, Secretary
Judge Ron Cunningham, Llano County, Parliamentarian
Judge James Oakley, Burnet County, Immediate Past 
Chair
Commissioner Clara Beckett, Bastrop County
Mayor Lyle Nelson, City of Bastrop
Council Member Kevin Hight, City of Bee Cave
Commissioner Joe Don Dockery, Burnet County

Judge Hoppy Haden, Caldwell County
Judge Dan Mueller, Fayette County
Mayor Pro Tem Steve Hougen, City of Granite Shoals
Commissioner Steven Knobloch, Lee County
Mayor Pro Tem Doug Weiss, City of Pflugerville
Mayor Jane Hughson, City of San Marcos
Mayor Brandt Rydell, City of Taylor
Judge Andy Brown, Travis County
Commissioner Ann Howard, Travis County
Commissioner Russ Boles, Williamson County
Representative Vikki Goodwin

Absent (6)
Commissioner Debbie Ingalsbe, Hays County, 1st Vice 
Chair
Council Member Mackenzie Kelly, City of Austin
Council Member Ron Garland, City of Georgetown

Mayor Pro Tem Esme Mattke Longoria, City of Leander
Council Member Janice Bruno, City of Smithville
Commissioner Cynthia Long, Williamson County

1. Call to Order and opening remarks by the Chair
Mayor White called the meeting to order at 10:43 a.m.

2. Consider Approving Minutes for the January 10, 2024 CAECD Board of Managers Meeting
Mayor White asked the board to consider approving the January 10, 2024 CAECD Board of Managers
meeting minutes. Commissioner Boles made a motion to approve the minutes. Commissioner Dockery
seconded the motion. It passed unanimously.

3. Consider Approving Renewal of Data Hub Contract with GeoComm
Charles Simon, Director of Regional Planning & Services

Mr. Simon asked the Board to consider approving the issuance of a purchase order, in the amount of
$87,973.84, for a one-year renewal to GeoComm’s Data Hub system. Our local governments use Data Hub
to detect and analyze errors in the 9-1-1 GIS database that could cause inaccurate call routing within the
jurisdictional boundaries.

Mayor White asked for a vote on the item. Judge Bray made a motion to approve the one-year renewal to
GeoComm. Mayor Hughson seconded the motion. It passed unanimously.

4. Consider Amending the CAECD PSAP Policies
Betty Voights, Executive Director
Richard Morales, Emergency Communications Director

Ms. Voights asked the Board to consider approving the draft of proposed amendments to policies 
governing Public Safety Answering Points (PSAPs), as recommended by the CAECD Strategic Advisory 
Committee (SAC) meeting at its February 1, 2024 meeting. The PSAP Policies were initially adopted in 2014 
after a significant loss of 9-1-1 funding prompted rules for operational levels that could be supported by 
available funding and minor amendments were made in 2017.
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Ms. Voights noted that Commissioner Long, who is the board’s liaison with the SAC, was not able to attend 
the meeting but they had discussed the recommended amendments on the agenda, specifically the 
section that allows for a newly approved PSAP to self-fund in the event the CAECD does not have the 
available revenue. Commissioner Long recommended that the board approve a new PSAP per the criteria, 
but it should not be activated until there are sufficient CAECD funds to support it. 

 
Discussion followed on Lago Vista’s interest in self-funding its PSAP, whether it matters which entity is 
paying for it or whether it is good policy for the CAECD to be adding a lot of PSAPs just because the local 
governments can afford them. 
 
Mr. Morales responded that infrastructure projects, like laying down new fiber, can be very expensive. In 
this case, the cost could be between $6-7 million. There is also impact on the CAECD staff; ongoing 
technical support, network monitoring and increased training would be necessary. Even if a PSAP is willing 
to pay its operational costs, there is not really a way to roll in these other costs. The discussion turned to 
the possibility of ISDs adding police departments and needing a PSAP. Commissioner Boles discussed 
school districts now asking for PSAPs too – the real cost of a PSAP is not always understood.  

 
Judge Oakley asked why action needs to be taken on this item today and Ms. Voights responded that it 
could be tabled; however, the staff’s position would still be recommending the amendments proposed 
today as a result of the SAC meeting. Commissioner Dockery referred to communications from Lago Vista 
and from some of the SAC members who were not at the meeting, and suggested the policies be tabled 
because he didn’t feel everyone was satisfied with what was being proposed.  

 
Mayor White asked for a vote to table this item until after the CAECD SAC meets again, and to add it to the 
March CAECD BOM meeting agenda. Commissioner Dockery made a motion to table the item and 
Commissioner Beckett seconded the motion. The motion passed, with one no vote by Commissioner 
Boles.  
  

5. Consider Approving Committee Appointments  
Betty Voights, Executive Director  

Ms. Voights did not have any committee appointments to share with the Board. 
 

6. Staff Reports 
Betty Voights, Executive Director  

Ms. Voights did not have any staff reports to share with the Board. 
 

7. Adjourn 
Mayor White adjourned the meeting at 11:10 a.m. 

 

 

 

_________________________________    ____________________ 
County Judge Brett Bray      Date 
Board of Managers 
Capital Area Emergency Communications District 

 

  



CAPITAL AREA EMERGENCY COMMUNICATIONS DISTRICT 
BOARD OF MANAGERS MEETING  

 
MEETING DATE: March 13, 2024     
 
AGENDA ITEM: 3. Consider Amending the CAECD PSAP Policies   
             
GENERAL DESCRIPTION OF ITEM:   
This is a follow up item from the February agenda when CAPCOG staff provided a version of the PSAP Policies with 
amendments identified by the CAECD Strategic Advisory Committee (SAC) in a February 1st meeting. At the 
February CAECD board meeting, this agenda item was tabled at the request of Burnet County Commissioner Joe 
Don Dockery who also serves as the new SAC chair. Another SAC meeting has been scheduled for February 28th; 
additional recommendations for amendments from that meeting will be sent out at least a week prior to the 
board meeting. As a reminder, below is a recap of relevant points from the February agenda item description:  
 
With the significant changes in technology and increases in costs for the 9-1-1 equipment as well as maintenance, 
systems management duties by CAPCOG staff, and the advances in call handling efficiencies, we determined these 
Policies needed to be reviewed and updated.  Also, we continue to have interest in some PSAPs being 
deactivated, closed and re-located and at least one reactivation at the original site, so the Policies needed to 
provide more guidance for these situations. Staff consulted policies used by the NCTCOG and HGAC (DFW and 
Houston COGs) emergency communications districts as well as the policies of the Commission on State Emergency 
Communications with consideration to adding and closing PSAPs, process for consolidations, adding call taking 
positions, and other procedural examples.  
 
 THIS ITEM REPRESENTS A: 

 New issue, project or purchase 
 Routine, regularly scheduled item 
 Follow-up to previously discussed item 
 Special item requested by board member. 
 Other 

 

PRIMARY CONTACT/STAFF MEMBER:   Betty Voights, Executive Director 
 Richard Morales, Emergency Communications Director  
      
 
BUDGETARY IMPACT OF AGENDA ITEM:  
 Total estimated cost:  N/A 

Source of funds:  CAECD Unassigned Fund balance 
   Is item already included in fiscal year budget? Yes  No 
 Does item represent a new expenditure? Yes  No 
 Does item represent a pass-through purchase? Yes  No 
 If so, for what city/county/etc.?        
 
PROCUREMENT:  N/A 
 
ACTIONS REQUESTED:  Approve PSAP Policies recommended in February with consideration of additional changes 
recommended after February 28 SAC meeting. 
 
BACK-UP DOCUMENTS ATTACHED:   
Draft of Proposed Updates and Changes to PSAP Policies provided in February. 
 



BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting and will be a handout at the meeting): 
Revised Draft of Proposed Updates and Changes following CAECD Strategic Advisory Committee February 28th 
meeting. 



CAPITAL AREA EMERGENCY COMMUNICATIONS DISTRICT 
BOARD OF MANAGERS MEETING  

 
MEETING DATE: March 13, 2024     
 
AGENDA ITEM: 4. Consider Approving Caldwell County PSAP Colocation to Include Lockhart and Luling 

PSAPs    
             
GENERAL DESCRIPTION OF ITEM:   
Caldwell County and the cities of Lockhart and Luling are seeking approval to co-locate in the County’s PSAP; this 
will include relocating all three PSAPs into the Caldwell County Justice Center.  The funding for the relocation is 
available in the current budget.  The proposed revisions to the PSAP Policies include language that allows a PSAP 
to move out of a co-located site and return to its original location within five years at the local government’s 
expense – although those policies have not been adopted, we recommend that policy be applied to this project.  
This would be the same as the Kyle PSAP relocation agreement and the CAECD SAC recommended allowing this 
going forward.  
 
THIS ITEM REPRESENTS A: 

 New issue, project or purchase 
 Routine, regularly scheduled item 
 Follow-up to previously discussed item 
 Special item requested by board member. 
 Other 

 

PRIMARY CONTACT/STAFF MEMBER:   Betty Voights, Executive Director 
 Richard Morales, Emergency Communications Director  
      
 
BUDGETARY IMPACT OF AGENDA ITEM:  
 Total estimated cost:  N/A 

Source of funds:  CAECD Unassigned Fund balance 
   Is item already included in fiscal year budget? Yes  No 
 Does item represent a new expenditure? Yes  No 
 Does item represent a pass-through purchase? Yes  No 
 If so, for what city/county/etc.?        
 
PROCUREMENT:  N/A 
 
ACTIONS REQUESTED:  Approve the relocation and related costs for the Caldwell County, Lockhart and Luling 
PSAPs to collocate at the Caldwell County Justice Center. 
 
BACK-UP DOCUMENTS ATTACHED:   
Caldwell County Resolution requesting colocation 
City of Lockhart request for colocation 
City of Luling request for colocation 
 
BACK-UP DOCUMENTS NOT ATTACHED: N/A 



RESOLUTION 12-2024 
COMMITING TO THE CO-LOCATION OF EMERGENCY DISPATCH EQUIPMENT AND 

PERSONNEL WITH THE CITY OF LOCKHART AND THE CITY OF LULING 

WHEREAS, the Capital Area Emergency Communications District (the "CAECD") is local political subdivision 
of the State of Texas formed under Subchapter G, Chapter 772, Texas Health and Safety Code ; 

WHEREAS , the CAECD provides 9-1-1 services, including payments for equipment, maintenance, and digital 
connectivity, to 31 Public Safety Answering Points (PSAPs) within the Counties of Bastrop , Blanco , Burnet , 
Caldwell, Fayette, Hays, Lee, Llano, Travis, and Williamson, and the City of Austin; 

WHEREAS, a PSAP is a local communications facility that operates continuously to receive 9-1-1 calls and, as 
appropriate , dispatches emergency response services directly or transfers or relays emergency 9-1-1 calls to other 
public safety agencies; 

WHEREAS, three PSAPs are located within the territory of the Caldwell County and are operated 
independently by the County, the City of Lockhart, and the City of Luling within their respective jurisdictions; 

WHEREAS, to better provide high-quality emergency 9-1-1 communications to the both the people calling for 
help in an emergency situation and the emergency response agencies who arrive on-scene, the County, the City 
of Lockhart, and the City of Luling have agreed to co-locate their PSAPs, emergency communications equipment , 
and emergency dispatch personnel; and 

WHEREAS, the CAECD requires a formal commitment by the County and the Cities to co -locate in order to 
facilitate the relocation process. 

Reoolution 12-2024 

[THE REMAINDER OF THIS PAGE IS LEFT INTENTIONALLY BLANK] 
[RESOLUTION CONTINUES ON NEXT PAGE] 
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NOW THEREFORE, BE IT RESOLVED BY THE CALDWELL COUNTY COMMISSIONERS COURT THAT: 

(1) The County is committed to co-locating its PSAP with the PSAPs of the City of Lockhart and the City of 
Luling; and 

(2) The County Judge is authorized to execute any additional correspondence with the CAECD and the 
Capital Area Council of Governments (CAPCOG) evidencing the County's commitment as provided in this 
Resolution. 

RESOLVED this the r;~ay of FehY\.lO Y:j , 20 2~. 

ATIEST: 

B.J. Westmoreland 

Ed Theriot 
Commissioner, Precinct 3 

JHUo ~ch~9t Teresa Ro nguez 
County Clerk 

Rerolution 12-2024 

Hoppy Haden 
Caldwell County Judge 

rne 
mm1ss10ner, Precinct 2 

~ h::2R 
Commissioner, Precinct 4 
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CITY OF 

Lockhart 
February 21 , 2024 

Betty Voight 
Executive Director 

TEXAS 

Capital Area Council of Governments (CAPCOG) 
Austin, TX 

Ms. Voight: 

(512) 398-3461 • City Hall 
P.O. Box 239 • Lockhart, Texas 78644 

308 West San Antonio Street 

The City of Lockhart, working with the officials of Caldwell County and the City of Luling, have 
determined the benefits of co-locating our three Public Safety Answering Points (PSAP) into one location. 
Specifically, the County ' s Justice Center, in which an area is being built to support a co-located PSAP 
serving the county and its cities. 

We understand CAPCOG will need to expend Capital Area Emergency Communications District 
(CAECD) funding for this project, as well as relocating all necessary equipment for 911 call-handling and 
will no longer financially support the City ' s facilities where the current PSAP is located. 

We believe this is a mutually beneficial project for all involved and urge the CAECD Board to approve 
the co-location plan. 

Sincerely, 

Lew White 
Mayor 

CC: Steven Lewis, City Manager 
Randy Jenkins, Fire Chief 
Gary Williamson, Police Chief 



City of Luling 
509 E. Crockett • Luling, Texas 78648 • Phone: (830) 875-248 1 • Fax: (830) 875-2038 

Betty Voights 
Executive Director 
Capital Area Council of Governments 
6800 Bu rleson Road 
Building 310, Suite 165 
Austin, Texas ZIP 

February 21, 2024 

Re: Joint commitment of Caldwell County, the City of Lockhar t , and the City of Luling to 
co-locate Public Safety Answering Points (PSA.Ps) 

Dear Ms. Voights, 

I am writing this letter to formalize our commitment to co-locate the Caldwell County, City 
of Lockhar t , and the City of Luling PSA.Ps. Together , these three PSA.Ps comprise the 
entirety of PSA.Ps in Caldwell County. 

Co-locating will allow the County, Lockhart, and Luling to better provide the high-quality 
emergency communications CAPCOG enables to both the people calling for help in an 
emergency situat ion and the emergency response agencies who ar rive on-scene. 

In that same spirit of cooperation , we look forward to receiving CAPCOG's approval of this 
project-specifically, CAECD th e board of managers that oversees emergency 
communications issues. It is our understanding tha t this item will be placed on the board's 
March agenda for consideration. 

Please do not hesitate to contact me if you would like to discuss this issue further. 

Respectfully submitted, 

9:W.~ 
Mayor, City of Luling 



CAPITAL AREA EMERGENCY COMMUNICATIONS DISTRICT 
BOARD OF MANAGERS MEETING  

 
MEETING DATE: March 13, 2024     
 
AGENDA ITEM: 5. Consider Allocating Additional Funding for Llano County Tower Extension   
             
GENERAL DESCRIPTION OF ITEM:   
In February 2022 the Board of Managers approved a Communications Project for Llano County Public Safety 
Answering Point (PSAP) in the amount of $1,246,900.00.  This project funded replacement of aging end of life 
radio dispatch console equipment, emergency call recording equipment and microwave and radio antenna 
replacements.  Llano County is requesting the additional funding of $49,711.00 to accomplish additional recording 
channel licensing for emergency call traffic within an internal phone exchange, 9-1-1 call taking equipment and 
radio call integration which will enable the capture of all voice traffic related to a 9-1-1 phone call and radio 
dispatching.  The additional funding will also enable the extension of radio/microwave tower structure and 
services into the new PSAP remodeled area.  This project was identified as a listed communication Gap of the 
CAPCOG Regional Interoperational Communications Committee (CRICC) Gap List. Llano County had previously 
self-contributed $321,101.00 towards the overall project cost. 
 
Staff reviewed the additional scope presented by the vendor and validated the work required to complete the 
project and it also satisfies the effective use of 9-1-1 fees.  The additional work will also provide Llano County with 
updated emergency service equipment to effectively deploy public safety services across the county and the 
connectivity to interoperate with land mobile radio and 9-1-1 systems.  
 
 THIS ITEM REPRESENTS A: 

 New issue, project or purchase 
 Routine, regularly scheduled item 
 Follow-up to previously discussed item 
 Special item requested by board member. 
 Other 

 

PRIMARY CONTACT/STAFF MEMBER:  Richard Morales, Jr., Emergency Communications Director  
      
 
BUDGETARY IMPACT OF AGENDA ITEM:  
 Total estimated cost: $49,711.00 

Source of funds:  CAECD Unassigned Fund balance 
   Is item already included in fiscal year budget? Yes  No 
 Does item represent a new expenditure? Yes  No 
 Does item represent a pass-through purchase? Yes  No 
 If so, for what city/county/etc.?        
 
PROCUREMENT:  N/A 
 
ACTIONS REQUESTED:   
Consider approving the funds to complete the communications project and amend the ILA for reimbursement to 
reflect a reimbursement amount of $1,296,611.00.  
 
BACK-UP DOCUMENTS ATTACHED:   

1. Llano County Motorola Change Order 
2. CAECD/Llano County ILA. 

 



BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting and will be a handout at the meeting): N/A 



CHANGE ORDER 
[002]

Page 1 of 3 Change_Order_Form_08.2023 

Change Order Number: 002 

Date: 09.28.23 

Project Name and Number: Llano County Sherriff’s Office - TX-21I235A 
Customer Name: Llano County 

Customer Project Mgr: Doni Whitecotton 

The purpose of this Change Order is to: (highlight the key reasons for this Change Order) 

This change order is for the licenses for 13 additional primary and redundant channels for the Nice 
logger. This will expand the solution from the original design of 23 to 36 channels.  

- (25) cloud-based IP-phones (Yealink) from BEC (local VoIP PBX provider).
- (8) radio consoles via 2-wire analog output
- (3) Solacom Guardian positions via 2-wire analog output from the PAC at each position;

This change order also includes additional services and equipment needed due to the tower design change 
and relocation. The proposed tower location was moved from the West side of the Sherriff’s office (near 
existing tower) to the SW side of building near the parking area. 

Contract Project 
Identifier (Name or 
Number): 

[DIR-TSO-4101] Contract Date: 08/24/21 

In accordance with the terms and conditions of the contract identified above between 

[Llano County] and Motorola Solutions, Inc., the following changes are approved: 

Contract Price* Adjustments 

Original Contract Price: $ 1,667,533.00 

Previous Change Order amounts for Change Order numbers 
[####] through [####]:- $ 0.00 

This Change Order: $49,711.00 

Contract Credit (If Applicable): $0.00 

New Contract Price: $1,717,244.00 

*“Contract Price” does not include taxes. 

ATT 1
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Completion Date Adjustments 
 

Original Completion Date: 01.25.23 

Current Completion Date prior to this Change Order: 06.30.24 

New Completion Date: N/A 

 
Equipment Changes: (additions, deletions or modifications) Include attachments if needed. 

- Removed (6) YH03 VHF antennas and replaced them with (2) VHF - DSBMV14817 antennas 
 

 
Scope of Work Changes: (additions, deletions or modifications) Include attachments if needed. 
Addition of cost associated with adding 13 channels for the NICE logger and additional equipment and 
materials for the Microwave Waveguide, cables to run from new entry port to radio room. 
 

 
SUA/Support Service Changes: (additions, deletions or modifications) Include attachments if needed. Must be completed 
by Project CSM. 
Not Applicable 

 
Schedule Changes: (describe change or N/A) 
Not Applicable  

 
Contract Price Changes: (describe change or N/A) 
$49,711.00  due from customer for the additional costs associated 

 
Customer Responsibilities: (describe change or N/A) 
N/A 

 
Payment Schedule for this Change Order: 
(describe new payment terms applicable to this change order) 
Motorola will bill once the services are complete. 

 



 

 CHANGE ORDER 
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Purchase Order Requirements for this Change Order (select only one). 

X A Purchase Order is required - included with this change order and is 
attached. 



ATT 2

lnterlocal Agreement Between 
The Capital Area Council of Governments Capital 
Area Emergency Communications District and 

Llano County 
Regarding The Radio Dispatch Consoles And 

Network Interconnectivity Project 

Sec. 1. Parties and Purpose 
1.1. The Capital Area Council of Governments ("CAPCOG") is a regional planning commission and 

political subdivision of the State of Texas organized and operating under the Texas Regional Planning Act 
of 1965, as amended, chapter 391 of the Local Government Code. One of CAPCOG's functions includes 
the operation of the Capital Area Emergency Communications District {"CAECD" or "the District") a 
regional emergency communications district of the State of Texas organized and operating under 
Chapter 772, Subchapter G of the Health and Safety Code, as amended. 

1.2. Llano County (PUBLIC AGENCY) is a county in Texas that operates one Emergency 
Communications Center (ECC) that participates in the district as authorized by Texas Health and Safety 
Code chapter 772. 

1.3. This agreement is entered between CAPCOG and (PUBLIC AGENCY) pursuant to Texas 
Government Code chapter 791 in order to reimburse the PUBLIC AGENCY for the purchase, installation 
and replacement of three (3) Motorola MCC7500 Radio Dispatch Consoles, NICE Recording System, and 
Microwave networked Interconnectivity to Greater Austin/Travis Regional Radio Systems (GATRRS). 

1.4. For purposes of carrying out CAPCOG's duties and obligations under this agreement, the 
parties understand and agree that references to CAPCOG includes its employees, officers, directors, 
volunteers, agents (including the Capital Area Council of Governments- CAPCOG and Capital Area 
Emergency Communications District - CAECD) and their representatives, individually, officially, and 
collectively. 

1.5. CAPCOG and PUBLIC AGENCY collectively are referred to as "Parties" in this document 

Sec. 2. Goods and Services 
2.1. The PUBLIC AGENCY agrees to complete the procurement and installation of engineering 

services, dispatch console, antenna, base radio, microwave radio equipment and networked 
interconnectivity with microwave to GATRRs in Llano County. 

2.2. The PUBLIC AGENCY agrees to be responsible for managing the project in accordance with 
the work program submitted to CAPCOG and incorporated into this agreement. 

2.3. Upon completion and final acceptance, Llano County agrees to assume ownership of the 
interoperable communications equipment purchased and is responsible for the support and routine 

maintenance of the radio consoles during the initial lifespan of the equipment in accordance with the 
equipment replacement schedule and in compliance with the terms of CAPCOG. 
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2.4 CAPCOG agrees to reimburse the PUBLIC AGENCY for the cost to complete the installation of 

three {3) MCC7500 radio dispatch consoles, NICE recording system, and networked interconnectivity with 

microwave to GATRRS. These efforts will be completed in accordance with the scope of work that is part 

of the proposal {"MCC7500 Console and Monopole dated August 21, 2021") between Motorola Solutions 

and Llano County dated. 

Sec. 3. Term of Agreement 
3.1. The effective date of this agreement is JUNE 28, 2022, and ends, unless sooner terminated 

under Sec. 9, 10, or 11, on MARCH 28, 2023, or extended by mutual agreement of project 
representatives. 

Sec. 4. Agreement Price and Payment Terms 
4.1. CAPCOG agrees to reimburse PUBLIC AGENCY for the goods and services provided under 

this Agreement, a total amount not to exceed $1,246,900.00 as described in Attachment A. 

4.2. PUBLIC AGENCY shall submit a project progress report indicating phase of the project, 
milestone reached, and work completed, an invoice to CAPCOG for each deliverable described in 
Attachment A within fifteen business days of acceptance of the deliverable by CAPCOG. 

4.3. The invoices requesting payment must be delivered via e-mail to 
caecdaccounts@capcog.org, and to CAPCOG's representative described in Attachment B. 

4.4. PUBLIC AGENCY agrees to certify each invoice as follows: 

PUBLIC AGENCY certifies that this invoice is correct and complete and that the amount 
requested has not been previously received. 

PUBLIC AGENCY agrees to provide with the invoice appropriate documentation for equipment 
purchases, delivery, and installation as well as services performed. A copy of the vendors invoice 
detailing aforementioned information and evidence of payment by the PUBLIC AGENCY in the 
form of a copy of a cashed check, ACH acceptance, or any other financia l proof of the 
transaction. 

4.5. CAPCOG agrees to pay PUBLIC AGENCY the amount owed on each invoice within 30 
calendar days after its receipt, subject to acceptance of the deliverable as specified in Attachment A. 

Sec. 5. Rights and Duties 
5.1 To the extent authorized under Texas law, PUBLIC AGENCY agrees to hold harmless CAPCOG 

from and against any and all claims, liens, proceedings, actions or causes of action, other than claims 
based wholly on the negligence of, fault of, or breach of contract by CAPCOG and shall name CAPCOG 
(including those representatives and agents listed in Section 1.4 as additional insured under PUBLIC 
AGENCY's general liability insurance policy or membership agreement in any government risk pool or 
other similar entity with a duty to provide a defense, and which is provided by policy or membership 
agreement so that CAPCOG (including those representatives and agents listed in Section 1.4 above) may 
seek coverage upon demand by CAPCOG (including those representatives and agents listed in Section 
1.4 above), in the event of a covered claim. 
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5.2 The PUBLIC AGENCY agrees to waive any duty CAPCOG owes PUBLIC AGENCY by virtue of 
this agreement in the event any act, event, or condition adversely impacts the cost of performance of, 
or adversely affects the ability of CAPCOG to perform any obligation under this agreement and if such 
act, event or condition, in light of any circumstances is beyond the reasonable control and is not a result 
of the willful or negligent act, error, omission or failure to exercise reasonable diligence on the part of 
CAPCOG such action or inaction shall not be construed as a breach of this agreement or a willful or 
negligent act, error, omission or lack of reasonable diligence of CAPCOG. Circumstances included above, 
by way of example only, are: 

(i) an act of God, landslide, earthquake, fire, explosion, flood, hurricane, tornado, sabotage, 

or similar occurrence, acts of a public enemy, terrorism, extortion, war, blockade, 

insurrection, riot or civil disturbance; 

(ii) the failure of any appropriate governmental agency or private utility to provide and 
maintain utilities; 

(iii) any failure of title to the Facilities or any placement or enforcement of any lien, charge, 

or encumbrance on the Facilities or on any improvements thereon that is not consented 

to in writing by, or arising out of any action or agreement entered by, either party to the 
Agreement; 

(iv) the inability of CAPCOG and its subcontractors to gain and maintain access to all areas of 
the Facilities and/or adjoining the Facilities where work is required to be performed 
hereunder; 

(v) the preemption, confiscation, diversion, destruction, or other interference by, on behalf, 

or with authority of a governmental body relating to a declared or asserted public 
emergency or any condemnation or other taking by eminent domain or similar action, in 

the possession of property, equipment or materials located at the Facilities, or in the 
performance of the Services to be performed by CAPCOG hereunder; 

(vi) strikes, work stoppages, or labor disputes affecting CAPCOG and any subcontractor 

(excluding material suppliers) of CAPCOG; 

(vii) with respect to CAPCOG, damage to the Facilities caused by third parties not related to or 

under the control of the CAPCOG, including, but not limited to, contractors and 
subcontractors for the CAPCOG; and, 

(viii) the failure of any CAPCOG subcontractor or supplier to furnish services, materials or 

equipment on the dates agreed to, but only if such failure is the result of an event that 

would constitute Force Majeure if it affected the CAPCOG directly, and the CAPCOG is not 

able after exercising all reasonable efforts to timely obtain substitutes. 

Sec. 6. Compliance with Applicable Law and Policy 
6.1. PUBLIC AGENCY agrees to comply with all APPLICABLE LAW and POLICY in carrying out this 

Agreement, including any purchases or reimbursement requests made hereunder. 

Sec. 7. Independent Contractor 
7.1. PUBLIC AGENCY is not an employee or agent of CAPCOG, but it performs this contract solely 

as an independent contractor. 
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Sec. 8. Assignment an~ Subcontracting 
8.1. PUBLIC AGENCY may not assign its rights or subcontract its duties under this Agreement 

without the prior written consent of CAPCOG. An attempted assignment or subcontract in violation of 
this Sec. 8.1 is void. 

Sec. 9. Records and Inspections 
9.1. PUBLIC AGENCY agrees to maintain records adequate to document its performance, costs, 

and receipts under this Agreement. PUBLIC AGENCY agrees to maintain these records at PUBLIC 
AGENCY's office address described in Sec. 15. 

9.2. Subject to the additional requirement of Sec. 9.3, PUBLIC AGENCY agrees to preserve the 
records for four years after receiving its final payment under this Agreement. 

9.3. If an audit of or information in the records is disputed or the subject of litigation, PUBLIC 
AGENCY, agrees to preserve the records until the dispute or litigation is finally concluded, regardless of 
the ending or early termination of this Agreement. 

9.4. CAPCOG is entitled to inspect and copy, during normal business hours at PUBLIC AGENCY's 
offices where they are maintained, the records maintained under this Agreement for as long as they are 
preserved. 

9.5 CAPCOG is also entitled to visit PUBLIC AGENCY's offices and talk to its personnel during 
normal business hours to assist in evaluation of its performance under this Agreement. 

Sec. 10. Proprietary or Confidential Information 
10.1. All information in CAPCOG's possession is public information and is subject to disclosure to 

third parties upon request, unless exempted from disclosure by the Texas Public Information Act. 

10.2. If PUBLIC AGENCY believes that information it submits to CAPCOG is proprietary or 
confidential and is not disclosable to a third party, PUBLIC AGENCY must clearly mark the information as 
proprietary or confidential and inform CAPCOG in writing that PUBLIC AGENCY will contest disclosure of 
the information if disclosure is requested under the Texas Public Information Act. 

10.3. If the allegedly proprietary or confidential information is clearly marked as such and 
CAPCOG was informed of PUBLIC AGENCY's desire to keep the information confidential, CAPCOG agrees 
to use the information only in performing this Agreement and to take reasonable precautions to protect 
the information from unauthorized disclosure to third parties. CAPCOG agrees to refuse to disclose the 
information, if requested to do so under the Texas Public Information Act, and instead to request an 
Attorney General's decision on whether the information may be disclosed. CAPCOG agrees to inform 
PUBLIC AGENCY of any request for disclosure of the information under the Texas Public Information Act. 

Sec. 11. Termination of Agreement without Cause 
11.1. Agreement may be terminated by either party with a 60-day written notice delivered 

under the terms of Section 15. 
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Sec. 12. Suspension or Termination of Agreement for 
Unavailability of Funds 

12.1. PUBLIC AGENCY acknowledges that CAPCOG is a governmental entity without taxing 
power and agrees that CAPCOG may suspend its payment obligations under or terminate this 
Agreement in whole or part if CAPCOG learns that funds to pay for all or part of the goods and services 
will not be available at the time of delivery or performance. If CAPCOG suspends or terminates only part 
of this agreement for unavailability of funds, PUBLIC AGENCY agrees to perform the unsuspended or 
unterminated part if CAPCOG so requests. 

12 ? (APCOG -;us pends or terminates this agreement for unavailability of funds by giving 
PUBLIC AGENCY notice of the suspension or termination, as soon as it learns of the funding 
unavailability, specifying the suspension or termination date, which may not be fewer than 10 business 
days from the notice date, and describing the part or parts suspended or terminated. The Agreement is 
suspended or terminates on the specified termination date. 

12.3. If this agreement is suspended or terminated for unavailability of funds under this Sec. 12, 
PUBLIC AGENCY is entitled to compensation for the services it performed before it received notice of 
suspension or termination. However, CAPCOG is not liable to PUBLIC AGENCY for costs it paid or 
incurred under this Agreement after or in anticipation of its receipt of notice of suspension or 
termination. 

Sec. 13. Termination for Breach of Contract 
13.1. If PUBLIC AGENCY or CAP COG breaches a material provision of this Agreement, the other 

may notify the breaching party describing the breach and demanding corrective action. The breaching 
party has five business days from its receipt of the notice to correct the breach, or to begin and continue 
with reasonable diligence and in good faith to correct the breach. If the breach cannot be corrected 
within a reasonable time, despite the breaching party's reasonable diligence and good faith effort to do 
so, the parties may agree to terminate the Agreement or either party may invoke the dispute resolution 
process of Sec. 14. 

13.2. Termination for breach under this section does not waive either party's claim for damages 
resulting from the breach. 

Sec. 14. Dispute Resolution 
14.1. The parties desire to resolve disputes arising under this Agreement without litigation. 

Accordingly, if a dispute arises, the parties agree to attempt in good faith to resolve the dispute 
between themselves. To this end, the parties agree not to sue one another, except to enforce 
compliance with the Sec. 14, toll the statute of limitations, or seek an injunction, until they exhausted 
the procedures set out in this Sec. 14. 

14.2. At the written request of either party, each party shall appoint one non-lawyer 
representative to negotiate informally and in good faith to resolve any dispute arising under this 

Agreement. The representatives appointed shall determine the location, format, frequency, and 
duration of negotiations. 

14.3. If the representatives cannot resolve the dispute within 30 calendar days after the first 
negotiation meeting, the parties agree to refer the dispute to the Dispute Resolution Center of Austin 
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for mediat ion in accordance w ith t he Center's mediation procedures by a single mediator assigned by 
t he Center. Each party shall pay half the cost of the Center's mediation services. 

14.4. The parties agree to continue performing their duties under t his Agreement, w hich are 
unaffected by t he dispute, during the negot iation and med iation process. 

Sec. 15. Notice to Parties 
15.1. Not ice t o be effective under this cont ract must be in writing and received by t he party 

against whom it is to operate. Notice is received by a party: (1) when it is acknowledged as received via 
e-mail by the intended recipient; (2) when it is delivered to the party personally; (3) on the date shown 
on the retu rn receipt 1f mailed by regist ered or cert ified mail, ret urn receipt request ed, to the party's 
address specified in Sec. 15.2 and signed on behalf of the party; or (4) three bus iness days after it ' s 
deposit ed in the United States mail, wit h first-class postage affixed, addressed to the party's address 
specified in Sec. 15.2. 

15.2. CAPCOG's address is 6800 Burleson Road, Bui lding 310, Suite 165, Aust in, TX 78744, 
Attention: Bet ty Voights, Execut ive Director. PUBLIC AGENCY's address is 2001 N State Highway 16, St e. 
A, Llano, TX 78643. 

15.3. A party may change its address by providing not ice of the change in accordance with Sec. 
15.1. 

Sec. 16. Attachments 
16.1. The following attachments are part of t his agreement: 

• At tachment A: Scope of Services 

• Attachment B: Project Representat ives and Records Location 

• Attachment C: Pricing Summary and Schedule 

Sec. 17. Miscellaneous 
17.1. Each individual signing this Agreement on behalf of a party warrants t hat he or she is 

legally authorized to do so and that t he party is legally authorized to perform t he obligations 
undertaken. 

17.2. This Agreement states t he ent ire agreement of the parties, and an amendment to it is not 
effective unless in w riting and signed by all parties. 

17.3. This Agreement is binding on and inures to the benefit of t he parties' successors in 
interest. 

17.4. This Agreement is performable in Travis County, Texas, and Texas law governs t he 
interpretation and application of this contract. 

17.5. This Agreement is executed in duplicate originals. 

OUNCIL OF 

PUBLIC AGENCY ~ 

By~ C~.,. ~=- By 
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Date of governing body approval:~~( 'a..O~ 
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Executive Director 



Attachment B: Project Point of Contact and Records Location 
CAPCOG Project Representative 

The individual named below is the CAPCOG Project Point of Contact, who is authorized to give and 
receive communications and directions on behalf of CAPCOG. All communications including all payment 
requests must be addressed to the CAPCOG Project Representative or his or her designee. The CAPCOG 
Project Point of Contact may indicate a designee through an e-mail to rbell@capcog.org. Additionally, all 
invoices documentation must be sent to via email to: CAECDAccounts@capcog.org 

Renee Bell 

{Name) 

Assistant Director-Operations 

(Title) 

Capital Area Council of Governments 
6800 Burleson Road 
Building 310, Suite 165 
Austin, Texas 78744 

Telephone No: 
512-916-6068 

Facsimile No: 
512-916-6001 

--------------rbell@capcog.org 

Email: --------------

PUBLIC AGENCY Project Representative 

The individual named below is the PUBLIC AGENCY Project Representative, who is authorized to give and 
receive communications and directions on behalf of PUBLIC AGENCY. All communications must be 
addressed to the PUBLIC AGENCY Project Representative or his or her designee. 

Telephone No: 

Facsimile No: 3d-- 5 ·c) ll'J- 7.70ct 
(Title) 

Email: \'(' U.£\ r- , r::-e,k"(t ~ co. l lc, ()0,--f{, 
\ \ ~ r4 'O \j L~C,C'.Ot r--.@.. Q D. \' c,. f\O I~' \..l..S:. 

Designated Location for Records Access and Review 

PUBLIC AGENCY designates the physical location below for record access and review pursuant to any 
applicable provision of this Contract: 

[Insert addre ss] ?{D l \}:"o\·d. s~-I 

\--- \ ~o 7)'.'. -1_ 'i 0L.{.3 
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Attachment C: Pricing Summary and Schedule 

Pricing Summary: Motorola agreed to provide the following equipment and 
services to Llano County Sheriff's Office: 

Description Price 

MCC7500E Consoles and Required Interoperability 
NICE Logging/Recording Solution 
Microwave Link and Monopole 
Equipment Total $692,962.00 

Services Total $907,015.00 

DIR Contract Discount ($353,077.00) 

TOTAL $1,246,900.00 

Post Warranty Maintenance and Lifecycle 

Services (Years 2-5, $105,158.25 annually) $420,633.00 

Description Price 

Grand Total With Post Warranty And lifecycle Services $1,667,533.00 

Payment Schedule Between Motorola and Llano County 

Except for a payment that is due on the Effective Date, Customer (Llano County) will make payments to 

Motorola within thirty (30) days after the date of each invoice. Customer will make payments when due 

in the form of a check, cashier's check, or wire transfer drawn on a U.S. financial institution. Payment for 

the System purchase will be in accordance with the following milestones. 

System Purchase 

1. 25% of the Contract Price due upon contract execution (due upon effective date); 

2. 60% of the Contract Price due upon shipment o f equipment from Staging; 
3. 10% of the Contract Price due upon installation of equipment; and 

4. 5% of the Contract Price due upon Final Acceptance. 

Motorola shall make partial shipment of equipment and will request payment upon shipment of such 
equipment. 
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For Lifecycle Support Plan if not purchased in full upfront: 
Motorola will invoice Customer annually in advance of each year of the plan. 

Reimbursement Schedule Between Public Agency (Llano County) and CAPCOG 
(CAECD) 

CAECD 
Total Cost to Public Agency CAECD Funding Approved 
Public Agency Contribution Requested Funding Project Cost Details 
$1,667,533.00 $420,633.00 $1,246,900.00 $1,246,900.00 Installation of three (3) radio dispatch 

consoles and Networked 
Interconnectivity with Microwave 
GATRRS system. 

Upon completion of final acceptance of the project by the Public Agency, the Public Agency will provide 
to CAPCOG a copy of all invoices with a copy(s) of the remittance check(s), cashier's check(s), or wire 
transfer(s) (ACH) drawn on a U.S. financial institution and made payable to Motorola for the MCC7500 
Consoles, NICE Recording System, and Microwave Interconnectivity. 
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CAPITAL AREA EMERGENCY COMMUNICATIONS DISTRICT 
BOARD OF MANAGERS MEETING  

 
MEETING DATE: March 13, 2024     
 
AGENDA ITEM: 6. Consider Reallocating Funds from CoA/Caldwell/Burnet Co Communications Project 

for Completion of Burnet County Project and Extending Interlocal Agreement with City 
of Austin  

             
GENERAL DESCRIPTION OF ITEM:   
The Board of Managers approved Communications Projects for the City of Austin, BUC/RBUC, Burnet County and 
Caldwell County (aka Motorola Project) in 2019.  An interlocal agreement between CAECD and the City of Austin 
providing reimbursement funds not to exceed $6M was executed July 2020. The original scope for the Burnet 
County Communications project was funded and completed, however, additional scope was identified to replace 
back-room radio and recording equipment components for 9-1-1 call and radio dispatch calls.  These components 
allow phone and radio calls to be integrated to capture a recording from initiation to call completion in digital 
format. The cost of equipment and integration is $173,036.00 and within the available balance of project funds of 
$211,690.00. Burnet County has requested the rescope and funding of this capability.  CoA staff have agreed to 
utilize their Motorola capable contract and extend their ILA capability to obtain the equipment for BCSO.  
 
Staff has reviewed the re-scoped capability of the Motorola Archiving Interface Server, Customer Enterprise 
Network, added back-room control station replacements and the integration with the already in service new 
Eventide logging recorder system and agrees with the functional integrity of the enhanced systems deployment.  
The enhanced systems satisfy the effective use of 9-1-1 fees for operational and equipment use and does not 
violate the FCC diversion rules. Any other warranty and maintenance cost is the owner-users responsibility and 
not the districts.  
 
 THIS ITEM REPRESENTS A: 

 New issue, project or purchase 
 Routine, regularly scheduled item 
 Follow-up to previously discussed item 
 Special item requested by board member. 
 Other 

 

PRIMARY CONTACT/STAFF MEMBER:  Richard Morales, Jr., Emergency Communications Director  
   
 
BUDGETARY IMPACT OF AGENDA ITEM:  
 Total estimated cost: $173,036.00 

Source of funds:  Multi-year CoA Motorola Project Funded 
   Is item already included in fiscal year budget? Yes  No 
 Does item represent a new expenditure? Yes  No 
 Does item represent a pass-through purchase? Yes  No 
 If so, for what city/county/etc.?        
 
PROCUREMENT:  N/A 
 
ACTIONS REQUESTED:   
Consider approving the re-allocation of $173,036.00 of current project funds to complete the communications 
project and amending the ILA with City of  Austin to reflect reimbursement not to exceed the amount of 
$173,036.00. 
 



BACK-UP DOCUMENTS ATTACHED:   
1. CoA Motorola Solutions Equipment & Services Quote 
2. CAECD/COA ILA 
3. Copy of COA – Motorola Payment Info 

 
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting and will be a handout at the meeting): N/A 
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Motorola Solutions, Inc. (Motorola) is pleased to present to you the enclosed proposal for the 
City of Austin Ar������������r�������r��r��A�������������r�����r�r���������r��������Add�������������r���
���������r�����������Project and look forward to working with the 
City of Austin on this important initiative. 
 
This proposal is subject to the terms and conditions of the enclosed Motorola proposal and 
the City of Austin Contract, NO. MA 7400 S011253, and remains valid until December 22, 
2023. This proposal may be accepted by issuing a purchase order that specifically references
 “subject to the terms and conditions of Motorola’s Proposal dated  1���/2023  and  City  of  
Austin  Contract,  No.  MA 7400 S011253.” and signing the proposal below.  Motorola would 
be happy to address any questions the City may have about the Proposal. 











































1 000

2 5
28,261

l (1 Year Warranty Included) 0,629
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Section 4. Effective Date and Term of Agreement 

4.1 This Agreement takes effect on the date It Is signed on behalf of the C.~ECD, and it ends, 
unless sooner terminated under Section 10, on September 30, 2023, with an option to 
elCtend, upon agreement of both Parties, for up to 180 days. 

Section 5. Rights and Duties 

5.1. The City agrees to name CAECD (including those representatives and agents listed in 
section 1.3 above) as additional insured under the City's general liability insurance policy 
or membership agreement in any governmental risk pool or other similar entity with a 
duty to provide a defense, and which Is provided by policy or membership agreement so 
that CACED (including those representatives and agents listed in section 1.3 above) may 
seek coverage upon demand by CAECD (Including those representatives and agents listed 
in section 1.3 above), in the event of a covered claim. 

Section 6. Compliance with Applicable Law and Policy 

6.1 City agrees to comply with all APPLICABLE LAW and POLICY in carrying out this 
Agreement, Including anv purchases or reimbursement requests made hereunder. 
APPLICABLE LAW and POLICY Include but are not limited to the TelCas Health and Safety 
Code Chapter 771.061 and Chapter 772; the current Uniform Grant Management 
Standards (Governor's Office of Budget and Planning); CAECO 9·1-1 Policies and 
Procedures Manual and CAPCOG RNS Polic;es & Procedures. 

6.2 CAECD represents that no federal funding is being used for this project. 

Section 7. Independent Contractor, Assignment and Subcontracting 

7.1 City is not an employee or agent of CAECD, but furnishes goods and services under this 
Agreement solely as an independent contractor. 

7.2 City may not assign its rights or subcontract its duties under this Agreement without the 
prior written consent of CAECD. 

7.3 If CAECD consents to City subcontracting of duties, each subcontract is subject to all of 
the terms and conditions of this Agreement, and City agrees to furnish a copy of this 
Agreement to each of its subcontractors. 

7.4 CAECO consents to the City hiring vendors from time to time to perform responsibilities 
under this Agreement. 

7.5 City will manage access, security, and installation of the projects until project completion. 

Page 3 of8 
Radio S~stem ProJem, 2019 



Seaton 8. Records and Monitoring 

8.1 City agrees to maintain financial and other records adequate to document its 
performance, costs and receipts under this Agreement. City agrees to maintain these 
records at City's offices In accordance with City's established records retention schedule. 

8.2 Subject to the additional requirement of Section 8.3, City agrees to preserve the records 
for three fiscal years after receiving its final payment under this Agreement. 

8.3 If an audit of or information in the records is disputed or the subject of litigation, City 
agrees to preserve the records until the dispute or litigation is finally concluded, 
regardless of the expiration or early termination of this Agreement. 

8.4 CAECD Is entitled to Inspect and copy, during normal business hours at City's offices 
where they are maintained, the records related to performance of this Agreement for as 
long as the records are preserved, and for that purpose may visit City offices, talk to its 
personnel, and audit City records, provided reasonable advance notice Is given and the 
cost to inspect, copy, and audit are borne by CAECD. 

Section 9. Nondiscrimination and Equal Opportunity 

9.1 City shall not exclude anyone or entity from participating in City's duties under this 
Agreement, unlawfully deny benefits under this Agreement, or otherwise unlawfully 
discriminate against anyone in carrying out this Agreement because of race, color, 
religion, sex, age, disability, handicap, veteran status, or national origin. 

9.2 If City procures goods or services with funds made available under this Agreement, City 
agrees to comply with CAECO's affirmative action procurement policy, which is set out in 
CAECD's 9·1-1 Policies and Procedures Manual. 

Section 10. Early Termination of Agreement 

10.1 Except as provided in Sections 3.3, if CAECD or City breaches a material provision of this 
Agreement, the other may notify the breaching party describing the breach and 
demanding corrective action. The breaching party has five business days from its receipt 
of the notice to correct the breach, or to begin and continue with reasonable diligence 
and in good faith to correct the breach, which effort will be described in detail In a 
correction letter delivered within five business days from the receipt of the notice to 
correct. If the breach cannot be corrected within a reasonable time, despite the 
breaching party's reasonable diligence and good faith effort to do so, the non-breaching 
party may terminate this Agreement or may invoke the dispute resolution process of 
Section 11. 
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10.2 If this Agreement Is terminated under Section 10, either party is entitled to 
compensation for expenses incurred for performing an obllgatlon for which the party is 
otherwise entitled to compensation under the terms of this Agreement, provided the 
expenses were incurred prior to receiving notice of termination. However, neither CAECD 
nor City is liable to the other for costs paid or incurred under this Agreement after its 
receipt of notice of termination. 

10.3 Termination for breach under Settion 10.1 does not waive either party's claim for direct 
damages resulting from the breach, and both CAECD and City among other remedies may 
withhold from compensation owed the other an amount necessary to satisfy its claim 
against the other. Any such claim(s) shall survive the termination of this agreement by 
either party for the purpose of enforcement. 

10.4 The termination of this Agreement either under Section 4 or under this Section 10 does 
not affect either party's duty: 

A. To repay the other party for expenditures made in violation of APPLICABLE LAW or 
POLICY in accordance with Sections 3.3; 

B. To preserve records and permit inspection, copying, and auditing of records and 
visitation of its premises and personnel under Section 8. 

Section 11. Dispute Resolution 

11.1 The Parties desire to resolve disputes arising under this Agreement without litigation. 
Accordingly, If a dispute arises, the Parties agree to attempt in good faith to resolve the 
dispute between themselves. To this end, the Parties agree not to sue one another, 
except to enforce compliance with this Section 11, toll the statute of limitations or seek 
an injunction, until they have exhausted the procedures set out in this Section. 

11.2 At the written request of either party, each party shall promptly appoint one non-lawyer 
representative to negotiate informally and in good faith to resolve any dispute arising 
under this Agreement. The representatives appointed shall promptly determine the 
location, format, frequency and duration of the negotiations. 

11.3 If the representatives cannot resolve the dispute within 30 calendar days after the first 
negotiation meeting, the Parties agree to refer the dispute to the Dispute Resolution 
Center of Austin for mediation In accordance with the Center's mediation procedures by 
a single mediator assigned by the Center. Each party shall pay half the cost of the 
Center's mediation services. 

11.4 The Parties agree to continue performing their duties under this Agreement, which are 
unaffected by the dispute, during the negotiation and mediation process. 
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11.S If mediation does not resolve the Parties' dispute, the Parties may pursue their legal and 
equitable remedies. 

11.6 A party's participation in or the results of any mediation or other non-binding dispute 
resolution process under this section or the provisions of this section shall not be 
construed as a waiver by a party of: (1) any rights, privileges, defenses, remedies or 
Immunities available to a party; (2) a party's termination rights; or (3) other termination 
provisions or expirations dates of this Agreement. 

11.7 Nothing shall prevent either party from resorting to Judicial proceedings if (a} good faith 
efforts to resolve a dispute under these procedures have been unsuccessful, or (b) 
interim resort to a court is necessary to prevent serious and irreparable injury to a party 
or to others. 

11.8 The Venue for all legal proceedings shall be Travis County, Texas. 

Section 12. Notice to Parties 

12.1 Notice to be effective under this Agreement must be in writing and received by the party 
against whom it is to operate. Notice is received by a party: 

A. When it is delivered to the party personally; 

B. On the date shown on the return receipt if mailed by registered or certified mail, 
return receipt requested, to the party's address specified in Section 12.2 or 12.3 and 
signed for on behalf of the party; or 

C. Three business days after its deposit in the United States mail, with first•class postage 
affixed, addressed to the party's address specified In Section 12.2 or 12.3. 

12.2 CAECD's address is 6800 Burleson Rd., Bldg. 310, Ste. 165, Austin, TX 78744, Attention 
Executive Director. 

12.3 City's address is P.O. BOX 1088, Austin, Texas 78767, Attention Project Manager for 
Communications and Technology Management. 

12.4 A party may change its address by providing notice of the change in accordance with 
Section 12.1. 

Section 13. Miscellaneous 

13.1 Each Individual signing this Agreement on behalf of a party warrants that he or she is 
legally authorized to do so and that the party is legally authorized to perform the 
obligations undertaken. The undersigned warrants that he or she: 
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A. Has actual authority to e><ecute this Agreement on behalf of the governing body 
identified as the City in this Agreement and; 

B. Verifies the governing body, by either minute order, resolution or ordinance 
approved this Agreement as required by Texas Government Code section 791, as 
amended. 

13.2 This Agreement shall be construed and interpreted in accordance with the laws of the 
State of Texas. Venue for all disputes hereunder shall be solely In Travis County. 

13.3 This Agreement states the entire agreement of the Parties, and may be amended only by 
a written amendment executed by both Parties, except that any alterations, additions, or 
deletions to the terms of this Agreement which are required by changes in Federal and 
State law or regulations are automatically incorporated into this Agreement without 
written amendment hereto and shall become effective on the date designated by such 
law or regulation. 

13.4 This Agreement is binding on and inures to the benefit of the Parties' successors in 
interest and may not be assigned without the e><press written permission of CAECO. 

13.5 This Agreement Is executed in duplicate originals. 

[signature page follows] 
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Clark Cornwell

CITY OF AUSTIN, TEXAS 

By -------------
Name Spencer Cronk 

Title City Manager 

Date -------------

Approved as to Form: 

Assistant City Attorney 

CAPITAL AREA EMERGENCY 
COMMUNICATIONS DISTRICT / CAPITAL 
AREA IL OF O MENTS 

By 

Executive Director 

Date 1, 17, 1/d'Zo ------------
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Motorola Project Project Milestone Milestone 
Completed?

Invoice Paid 
by COA?

Payment for 
Milestone

COA Payment to 
Motorola

Reimbursed by 
CAECD to-date

Notes:

Equipment Shipment Yes Yes 1,334,569.32      1,334,569.32$       1,334,569.32         Project completed in 2020
Services Final Acceptance Yes Yes 783,794.68         783,794.68$           783,794.68            Project completed in 2020
Equipment Shipment Yes Yes 637,665.24         637,665.24$           637,665.24            Project completed in August 2023
Services Final Acceptance Yes Yes 1,296,893.76      1,296,893.76$       1,296,893.76         Project completed in August 2023
Equipment Shipment Yes Yes 741,894.00         741,894.00$           741,894.00            Project completed in May 2023
Services Final Acceptance Yes Yes 596,542.00         384,852.00$           -                          Project completed in May 2023
Equipment Shipment Yes Yes 390,650.00         390,650.00$           390,650.00            Project completed
Services Final Acceptance Yes Yes 217,839.00         217,839.00$           217,839.00            Project Phase completed Missing Additional AIS Configuration

Total 5,999,848.00      5,788,158.00$       5,403,306.00         
Remaining Project Funds 211,690.00$           As of 2-22-2024

COA-CAECD Project Status - 01/08/2024
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ATT 1

CAPITAL AREA COUNCIL OF GOVERNMENTS 

CAECD, TEXAS 
Satellite Connection Boxes & SIP Licenses 

January 18, 2024 

... ~ t :, AT&T Business 
~ 



1361 Wald Rd 

AT&T Business. New Braunfels, TX 78132 

January 18, 2024 

Richard Morales Jr. 
Director of Emergency Communications 
Capital Area Council of Governments (CAPCOG) 
Capital Area Emergency Communications District (CAECD) 
Ph: (512) 916-6044 ~ Fax: (512) 916-6001 
rmorates@capcog.org ~ www.capcog.org 

RE: Satellite Connection Boxes & SIP Licenses 

AT&T Quote# 75226V2 

Item# 

912925 

913600/S 

Description 

SIP I/F to 3rd Party PBX 
License - Per Position 

Satellite Box with Volume 
Control 

Qty 

285 

269 

Office: +1830.946.2049 
donna.pair@att.com 
www.att.com 

Subtotal 

Subtotal 

Total 

$66,486.25 

$66,486.25 

$79,204.38 

$79,204.38 

$145,690.63 

*Quote provides pricing for Satellite Connection Box (SCB) for 269 positions {all positions except training), and 
SIP licenses for 3rd party PBX for all 285 positions. To be installed with the main VIPER system project. 
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6800 Burleson Road, Building 310, Suite 165 

Austin, Texas 78744-2306 
Ph: 512-916-6000 Fax: 512-916-6001 

www .capcog.org 

BASTROP BLANCO BURNET CALDWELL FAYETTE HAYS LEE LLANO TRAVIS WILLIAMSON 

TO: 

FROM: 

MEMORANDUM 
February 22, 2024 

Betty Voights, CAPCOG Executive Director puJ.-, 

Renee Hoover, Assistant Director-OperationsV 

RE: AT&T Quote 75226V2 - SIP 1/F to 3RD Part PBX License for 9-1-1 Console Positions 

I am requesting approval for the attached AT&T Quote 75226V2 for SIP I/F to 3rd Party PBX License and satellite 

connection box (SCB) for each lntrado Viper 9-1-1 console position. This license and SCB is a requirement for the 

transition from the existing PRI numbers (priority routing numbers) that we are currently using for outbound 

calling, internal calling, and integrated admin lines as well as alarm notifications, 10-digit emergency calls, and 

ISO panic alert calls. 

This cost for the SIP licenses and SCBs was not part of the original CHE and mapping project. But as we began 

working on the project and identified a need for additional PRI numbers for use during the transition phase of 

each of the Solacom systems, we were notified that PRI numbers would be sunset by the end of 2025. Also, the 

cost to purchase additional PRls for the transition period would be expensive only to have to be replaced as we 

would be required to transition to the new IP Flex technology with new DID numbers within a year. To prevent 

unnecessary cost for a temporary solution during the transition period, a best business practice decision was 

made to incorporate the project to transition to the IP Flex technology in conjunction with the CHE and mapping 

upgrade project. As reflected in the attached quote, the total cost for the SIP licenses is $66,486.25, and the 

total cost for the satellite connection boxes is $79,204.38. The total cost for both the SIP licenses and SCBs is 

$145,690.63. 

This is a direct quote from AT&T under CAECD'S master agreement with AT&T as sole source provider to support 

DID numbers across the AT&T IP Flex network. 




