Executive Committee | Agenda

10 a.m., Wednesday, December 13, 2023
Austin Southpark Hotel

4140 Governors Row

Austin, Texas 78744

Judge James Oakley, Burnet County, Chair Judge Hoppy Haden, Caldwell County
Mayor Lew White, City of Lockhart, 1st Vice Chair Judge Dan Mueller, Fayette County
Commissioner Debbie Ingalsbe, Hays County, Council Member Ron Garland, City of Georgetown

2" Vice Chair

Mayor Pro Tem Matthew Baker, City of Round
Rock, Secretary

Mayor Jane Hughson, City of San Marcos,

Mayor Pro Tem Esmeralda Mattke Longoria, City of Leander
Commissioner Steven Knobloch, Lee County
Judge Ron Cunningham, Llano County

Parliamentarian Mayor Pro Tem Doug Weiss, City of Pflugerville
Mayor Brandt Rydell, City of Taylor, Immediate Council Member Janice Bruno, City of Smithville
Past Chair Judge Andy Brown, Travis County

Council Member Mackenzie Kelly, City of Austin Commissioner Ann Howard, Travis County
Commissioner Clara Beckett, Bastrop County Commissioner Russ Boles, Williamson County
Ms. Connie Schroeder, City of Bastrop Commissioner Cynthia Long, Williamson County
Council Member Kevin Hight, City of Bee Cave Senator Pete Flores

Judge Brett Bray, Blanco County

ol Representative Stan Gerdes
Commissioner Joe Don Dockery, Burnet County

Representative Terry Wilson

1. Call to Order and Opening Remarks by the Chair

2. Consider Approving Minutes for the November 8, 2023 Meeting

3. Consider Approval of CAPCOG and CAECD Depository for 2024 and 2025
Silvia Alvarado, Director of Finance

4. Consider Adopting a Proclamation Recognizing January 2024 as CAPCOG Human Trafficking
Prevention Month
Dee Harrison, Homeland Security Program Manager

5. Consider Amending Advisory Committee Bylaws
Betty Voights, Executive Director

6. Consider Adopting a Resolution Approving the City of Niederwald as a Member of the Capital Area
Council of Governments

Mason W. Canales, Public Information Coordinator

7. Consider Approving Committee Appointments
Betty Voights, Executive Director

8. Staff Reports
Betty Voights, Executive Director

9. Adjourn

A closed executive session may be held on any of the above agenda items when legally justified pursuant to Subchapter D
of the Texas Open Meetings Act (Texas Government Code Chapter 551).



Executive Committee | Summary Minutes

Present (16)
Judge James Oakley, Burnet County, Chair

Mayor Lew White, City of Lockhart, 1st Vice Chair
Commissioner Debbie Ingalsbe, Hays County, 2nd Vice
Chair

Mayor Pro Tem Matthew Baker, City of Round Rock,
Secretary

Mayor Jane Hughson, City of San Marcos,
Parliamentarian

Council Member Mackenzie Kelly, City of Austin
Commissioner Clara Beckett, Bastrop County

Ms. Connie Schroeder, City of Bastrop

Council Member Kevin Hight, City of Bee Cave

Absent (8)
Mayor Brandt Rydell, City of Taylor, Immediate Past

Chair

Commissioner Joe Don Dockery, Burnet County
Judge Hoppy Haden, Caldwell County

Judge Dan Mueller, Fayette County

1. Call to Order and Opening Remarks by the Chair

10 a.m., Wednesday, Nov. 8, 2023
6800 Burleson Road

Building 310, Suite 155

Austin, TX 78744

Judge Brett Bray, Blanco County

Council Member Ron Garland, City of Georgetown
Mayor Pro Tem Esme Mattke Longoria, City of Leander
Commissioner Steven Knobloch, Lee County

Judge Ron Cunningham, Llano County

Council Member Janice Bruno, City of Smithville
Judge Andy Brown, Travis County

Commissioner Ann Howard, Travis County
Commissioner Cynthia Long, Williamson County
Commissioner Russ Boles, Williamson County

Mayor Pro Tem Doug Weiss, City of Pflugerville
Judge Andy Brown, Travis County
Commissioner Cynthia Long, Williamson County
Commissioner Russ Boles, Williamson County

Judge Oakley called the meeting to order at 10 a.m. and lead the board in the pledges of allegiance to the

national and state flags.

2. Consider Approving Minutes for the October 11, 2023, Meeting
Judge Oakley asked the board to consider the Oct. 11, 2023, meeting minutes. Council Member Burno
made a motion to approve the minutes. Commissioner Ingalsbe seconded the motion. It passed

unanimously.

3. Consider Accepting the Quarterly Investment Report
Silvia Alvarado, Director of Finance
Ms. Alvarado said all CAPCOG’s funds are in TexPool accounts — regular and prime. They have
experienced an incredible yield, roughly 169 percent higher than the previous year. She said the last six
months of interest has been about 5.5 percent with a quarterly interest earning of $435,527. Ms. Alvarado
noted that this equaled about $1.4 million in total interest earnings for the year.

Mayor Hughson made a motion to accept the quarterly investment report. Mayor Pro Tem Baker

seconded the motion. It passed unanimously.

4. Consider Adopting the 2024 CAPCOG Homeland Security Strategic Plan Implementation Plan (HSSP-IP)
Dee Harrison, Homeland Security Program Manager
Ms. Harrison said the HSSP-IP is a snapshot of what the region’s homeland security and emergency
management teams plan to do for the upcoming year. She noted that the plan is updated and approved



every year by the board as part of its planning and grant process.

Council Member Bruno asked why CAPCOG added enhancing community preparedness and resilience. Ms.
Harrison said the Office of the Governor requested that be one of the plan’s priorities.

Commissioner Beckett made a motion to approve the 2024 CAPCOG HSSP-IP. Ms. Schroeder seconded the
motion. It passed unanimously.

Consider Adopting the 2024 CAPCOG Integrated Preparedness Plan (IPP)
Dee Harrison, Homeland Security Program Manager
Ms. Harrison said this item was similar to the previous one; however, the IPP is its three-year training plan.

Mayor Hughson made a motion to adopt the 2024 CAPCOG IPP. Judge Cunningham seconded the motion.
It passed unanimously.

Consider Adopting the 2024 CAPCOG Homeland Security Grant Program Process Guidance

Dee Harrison, Homeland Security Program Manager
Ms. Harrison said the process guidance outlines what jurisdictions need to do to apply for the 2024 State
Homeland Security Grant Program. She noted that it is based on the guidance from the Office of the
Governors Public Safety Division.

Mayor Hughson made a motion to adopt the 2024 CAPCOG Homeland Security Grant Program Process
Guidance. Mayor Pro Tem Longoria seconded the motion. It passed unanimously.

Consider Update to Records Management Policy

Andrew Hoekzema, Deputy Executive Director
Mr. Hoekzema said the Texas Local Government Code requires that all local governments identify their
records management officer by either name or position. CAPCOG’s policy which was last updated in 2013
needs to reflect the Deputy Executive Director will serve as the records management officer.

Mayor Hughson made a motion to update CAPCOG’s Records Management Policy. Ms. Schroeder
seconded the motion. It passed unanimously.

Consider Approving CAPCOG’s Criminal Justice Policy Statement, Priorities, Project Summary Sheets and
Scoring Criteria for Plan Year 2025

Charles Simon, Director of Regional Planning and Services
Mr. Simon said he would focus his discussion on the changes to the criminal justice grant process laid out
in the documents recommended for approval. He noted that the Executive Committee will see the grant
recommendations at their May 8, 2024, meeting which provides extra time between when the Criminal
Justice Advisory Committee (CJAC) makes its recommendations, and when those recommendations are
reviewed by the board. Mr. Simon said almost all submitted applications will go before the CJAC to be
scored and ranked. He noted that this year, governments who submit applications for ongoing projects
will still have recommendations reducing funding based on how many years the project has received
funding; however, projects in their 4" year will now be eligible for 40 percent funding, instead of just
cutting projects off after their 3™ year.

Mayor Hughson asked if the 40 percent will be based off their original requested amount or new
requested amount. Mr. Simon responded that it would be 40 percent of their first request.

Mr. Simon said the criminal justice grant workshops are not going to be required but will affect an
applicant’s score and ranks as attending a workshop will be worth 10 points; previously not attending the
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10.

11.

workshop meant receiving a total score of zero. This will allow CAPCOG to make recommendations but not
decide if someone should not be receiving funding.

Commissioner Howard said projects that had received multiple years of funding should get a chance to
receive more funding if other projects don’t exceed the State’s Regional Budget Estimate, especially if they
are valuable community projects. Mr. Simon said the grant process is introducing a funding multiplier that
will move new projects higher up the ranking but not lessen the scores of returning projects. Ms.
Schroeder asked if returning project applications will be requesting the reduced funding amount or will
they apply for their full amount. Mr. Simon said that most applicants do not submit reduced funding
applications.

Mayor Pro Tem Baker made a motion to approve CAPCOG’s Criminal Justice Policy Statement, Priorities,
Project Summary Sheets and Scoring Criteria for Plan Year 2025. Council Member Garland seconded the
motion. It passed unanimously.

Consider Approving Committee Appointments
Betty Voights, Executive Director
Judge Oakley decided to discuss item No. 10 before No. 9.

Ms. Voights said that staff will adjust the process of using a memo for vacancies by also letting the
Executive Committee know when a vacancy occurred since the last meeting; a memo will be done
quarterly instead of monthly showing ongoing vacancies. Judge Oakley asked if there were any
appointments to consider.

Commissioner Beckett recommended Byrce Hatley for a position on the Criminal Justice Advisory
Committee. Council Member Kelly requested that Thomas Henery be removed from the Aging Advisory
Council.

Commissioner Beckett made a motion to approve the committee appointments. Mayor Hughson seconded
the motion. It passed unanimously.

Consider Providing Guidance for Solid Waste Grants

Charles Simon, Director of Regional Planning and Services
Judge Oakley said this item was brought forth by Commissioner Dockery, who was concerned about
$30,000 funding maximum for the Solid Waste Grant Program. Judge Oakley asked if CAPCOG staff had
brought the new funding rules before the board. Mr. Simon said they hadn’t; Ms. Voights added that these
rules had been before the SWAC, but don’t typically come to the board. She added that by reducing the
funding amount, which was set at the average project award requested in previous years, it was an
attempt to spread the funds to as many projects as possible. She noted that making changes now would
extend the grant process’ schedule, adding a month for people to submit applications for projects up to
the new amount but reducing time to complete the project.

Mayor Pro Tem Baker asked if there was a downside to finalizing the grants a month later. Mr. Ken May,
CAPCOG Solid Waste Program manager, said March is generally a good kickoff week for solid waste
projects.

Judge Bray made a motion to approve a $40,000 maximum funding amount on the solid waste grants and
adjusting the application process timeline. Judge Cunningham seconded the motion. It passed
unanimously.

Staff Reports
Betty Voights, Executive Director
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Ms. Voights said that CAPCOG is seeking to get a grant from the TCEQ that will help solid waste diversion
at schools by increasing recycling and food waste initiatives.

12. Adjourn
Judge Oakley adjourned the meeting at 11:18 a.m.

Mayor Pro Tem Matthew Baker, Secretary Date

Executive Committee
Capital Area Council of Governments
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EXECUTIVE COMMITTEE MEETING

MEETING DATE: December 13, 2023

AGENDA ITEM: #3 Consider Approval of CAPCOG and CAECD Depository for 2024 and 2025

GENERAL DESCRIPTION OF ITEM:

In accordance with Texas Health and Safety Code, Sec. 772.518, a competitive bidding process is required for the
selection of a depository for the Capital Area Emergency Communications District (CAECD) at least every four
years, with selection of the depository occurring at least every two years. While CAPCOG is not required to
conduct a competitive bidding process for its depository, there are numerous operational benefits to CAPCOG
contracting with a single depository for both the CAECD and CAPCOG, and the CAECD Board has deferred the
decision on depository services to the CAPCOG Executive Committee.

CAPCOG received one (1) proposal from Frost Bank. Frost Bank is also our current bank depository, meets all
requirements, and has performed satisfactorily in providing banking services. If approved, CAPCOG would
continue to contract with Frost Bank for 2024 and 2025, with an option to renew for 2026 and 2027 that would be
considered by this board in late 2025.

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

I

PRIMARY CONTACT/STAFF MEMBER: Silvia Alvarado, Finance Director

BUDGETARY IMPACT:
Total estimated cost: Approximately $15,000 per year
Source of Funds: n/a

Is item already included in fiscal year budget? [ ] Yes [ ]No
Does item represent a new expenditure? [ ]vYes [ INo
Does item represent a pass-through purchase? [ ] Yes [ ]No

If so, for what city/county/etc.? n/a

PROCUREMENT: Request for Proposals

ACTION REQUESTED:
Approve Frost Bank as CAPCOG's depository for 2024 and 2025

BACK-UP DOCUMENTS ATTACHED:
Memo regarding selection process with proposal excerpt

BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at meeting): None



6800 Burleson Road, Building 310, Suite 165
Austin, Texas 78744

Ph: 512-916-6000 Fax: 512-916-6001
WWW.Capcog.org

BASTROP BLANCO BURNET CALDWELL FAYETTE HAYS LEE LLANO TRAVIS WILLIAMSON

MEMORANDUM
November 20, 2023
TO: Betty Voights, Executive Director
FROM: Silvia Alvarado, Director of Finance
RE: Frost Bank — CAPCOG & CAECD Depository for 2024 & 2025

Frost Bank responded to our Request for Proposals for a depository bank for 2024 & 2025 with an option to
renew for an additional two years, there were no other respondents. As our bank depository, they have
provided CAPCOG with financial services and treasury management satisfactorily for almost 10 years (since
2014). Over the years they have been responsive to CAPCOG’s changing needs and their experience with
financial services in the public sector allows us to easily manage our checking accounts for CAPCOG and the
district; and by linking these to our investment accounts in TEXPOOL to manage funds between the two entities.
The recommendation is to move forward with seeking approval from our executive board to continue with Frost
as our depository for both CAPCOG and CAECD.
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EXECUTIVE COMMITTEE MEETING

MEETING DATE: December 13, 2023

AGENDA ITEM: #4 Consider Adopting a Proclamation Recognizing January 2024 as CAPCOG Human
Trafficking Prevention Month

GENERAL DESCRIPTION OF ITEM:

Since 2010, January has been declared National Slavery and Human Trafficking Prevention Month. The U.S.
Department of State and the U.S. Department of Health and Human Services lead the collaborative effort
between all levels of government and the private sector to raise awareness and educate people about human
trafficking, both nationally and internationally. Human trafficking poses major threats to the Nation, State,
CAPCOG, our regional jurisdictions, agencies, and private sector partners.

Next year will be the 24" anniversary of the Trafficking Victims Protection Act (TVPA) of 2000 passed by Congress
and signed into law in 2000. CAPCOG will focus on the U.S. Department of Health and Human Services human
trafficking campaign, Partner to Prevent, to strengthen anti-trafficking efforts across the CAPCOG 10-county
region.

CAPCOG Homeland Security has prepared a regional campaign around the Partner to Prevent campaign to raise
awareness of and to educate communities about human trafficking. Materials for the public will be posted online
and distributed through CAPCOG stakeholders.

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to previously discussed item
Special item requested by board member
Other

I

PRIMARY CONTACT/STAFF MEMBER: Dee Harrison, Homeland Security Program Manager

BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds: N/A

Is item already included in fiscal year budget? [X] Yes [ INo
Does item represent a new expenditure? |:| Yes |X|No
Does item represent a pass-through purchase? [ ] Yes XINo

If so, for what city/county/etc.?
PROCUREMENT: N/A

ACTION REQUESTED:
Consider Adoption of a Proclamation Recognizing January 2024 as CAPCOG Human Trafficking Prevention Month

BACK-UP DOCUMENTS ATTACHED:
Proclamation of January 2024 as CAPCOG Human Trafficking Prevention Month

BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): N/A



A PROCLAMATION
RECOGNIZING JANUARY, 2024,
AS CAPCOG HUMAN TRAFFICKING PREVENTION MONTH

WHEREAS, the Capital Area Council of Governments (CAPCOG) is a political subdivision of the State, serving Bastrop, Blan-
co, Burnet, Caldwell, Fayette, Hays, Lee, Llano, Travis, and Williamson Counties; and,

WHEREAS, human trafficking is a modern form of slavery that occurs globally and in every state in the United States, in-
cluding Texas where, in 2021, 917 cases involving 1,702 individuals were reported; and,

WHEREAS, human trafficking can happen to anyone and people can be trafficked both in person and online; in service
industries, construction, and manufacturing; and by strangers or someone they know, including partners, parents, and other family
members; and,

WHEREAS, human trafficking is preventable by enhancing individual and community education, understanding, and resili-
ence; and,

WHEREAS, CAPCOG Human Trafficking Prevention Month creates an opportunity for the residents, businesses, and com-
munities in the CAPCOG region to educate their employees and families, and communities to recognize and prevent Human
Trafficking; and,

WHEREAS, the CAPCOG Executive Committee, along with other regional, state, and national partners support the Warn-
CentralTexas.org campaign to increase public awareness about all hazards facing our communities and educating residents, busi-
nesses, and property owners on how to be aware of, recognize, and to prevent human trafficking in their communities; and

WHEREAS, the CAPCOG Executive Committee encourages all residents, businesses, and communities to participate in hu-
man trafficking awareness, recognition, and prevention, activities, review human trafficking awareness information, and sign up to
receive emergency alerts on the WarnCentralTexas.org website;

THEREFORE, BE IT RESOLVED, that, on behalf of the members of CAPCOG, the Capital Area Council of Governments Exec-
utive Committee hereby declares January, 2024, as CAPCOG Human Trafficking Prevention Month and encourages all residents,
businesses, and communities educate themselves, their families, and employees about human trafficking and go to WarnCentral-
Texas.org to register to receive emergency alerts, and work as a whole community towards that end.

Resolution adopted by the Capital Area Council of Governments Executive Committee this 13th day of December, 2023.

Judge James Oakley, Chair Mayor Pro Tem Matthew Baker, Secretary
Executive Committee Executive Committee
Capital Area Council of Governments Capital Area Council of Governments



EXECUTIVE COMMITTEE MEETING

MEETING DATE: December 13, 2023

AGENDA ITEM: #5 Consider Amending Advisory Committee Bylaws

GENERAL DESCRIPTION OF ITEM:

CAPCOG has created nine committees over several years, some of which are required by funding agencies and
some that were created to address a work area that required regional input and participation. Although the
bylaws were originally composed with standardized language for ease of managing compliance, many have been
edited at the staff level. Only the Executive Committee has the authority to amend these; however, a few of the
bylaws actually state they can be amended by that committee. The Executive Director’s Office manages
committee bylaws with regard to most current version, appointments and resignations, officer elections and
special committees, attendance, and all other aspects of compliance as needed. The sections that need to be
standardized are appointments, officer elections, quorums, committee liaisons, attendance and excused
absences, voting, formation of work committees, and similar sections that address purpose and qualifications.

THIS ITEM REPRESENTS A:
|X| New issue, project, or purchase
|:| Routine, regularly scheduled item
|:| Follow-up to a previously discussed item
|:| Special item requested by board member

[] oOther

PRIMARY CONTACT/STAFF MEMBER: Betty Voights, Executive Director

BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds: N/A

Is item already included in fiscal year budget? [ ] Yes [ ]No
Does item represent a new expenditure? [ ]Yes [ INo
Does item represent a pass-through purchase? [ ] Yes [ ]No

If so, for what city/county/etc.?

PROCUREMENT:
N/A

ACTION REQUESTED:
Approve amendments to bylaws for agency’s committees.

BACK-UP DOCUMENTS ATTACHED:
Memo with list of standard sections for all bylaws

BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
None



6800 Burleson Road, Building 310, Suite 165
Austin, Texas 78744-2306

Ph: 512-916-6000 Fax: 512-916-6001
WWW.Capcog.org

BASTROP BLANCO BURNET CALDWELL FAYETTE HAYS LEE LLANO TRAVIS WILLIAMSON

MEMORANDUM
November 27, 2023
TO: Executive Committee
FROM: Betty Voights, Executive Director

CAPCOG has formed nine committees over the years, some of which are required by a funding agency while
others meet a purpose related to the agency’s programs. The required committees are the Aging Advisory
Council, Criminal Justice Advisory Committee, Homeland Security Task Force, Solid Waste Advisory Committee,
Law Enforcement Education Committee, CAECD Strategic Advisory Committee, and the Capital Area Economic
Development District Committee. Committees we have formed to support and further programs goals are the
GIS Planning Council, Capital Area Rural Transportation Planning Organization, and the Clean Air Coalition.

Because the Executive Committee has created these committees along with their bylaws, the Executive
Director’s office manages all aspects of them including appointments and reappointments, membership and
issues related including attendance, activities and issues addressed, and compliance with meetings management
issues. For several years, we have needed to amend all of the bylaws to standardize several sections that will
make managing the committees doable.

Introductions
In addition to addressing several operating rules, it would be valuable to start each set of bylaws the same:

Purpose of committee — not more than two paragraphs explaining general purpose including whether it meets a
requirement of a funding agency or some other contractual responsibility. Include duties if specified by funding
agency, contract requirements, or CAPCOG governing body.

Qualifications including categories of interest groups, disciplines, agencies, position or a field of work specific or
generally related to the purpose and duties of the committee.

Committee members must either be residents or employees working in CAPCOG’s ten county region, specifically
State Planning Region 12. Committee members appointed to represent a city or county within the region must
reside or work in that local government’s jurisdiction. If a committee member does not reside in the region and
no longer works for the employer in the region, he/she is no longer eligible to serve.
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Operating Rules

Once standardized in all our bylaws, many now have unique language and rules as a result of well-meaning and
creative staff members and this has made it difficult to track operating requirements and procedures. Following
are the key areas for operations with recommended language:

Membership
Appointment and reappointment of members — will be made at the first meeting of the Executive Committee in
even-numbered years.

Election of officers — will be conducted at the first meeting of the even-numbered year. Officers shall serve a
two-year term and may serve two consecutive terms.

Meetings — regular meetings should be scheduled in January for the entire year when possible; otherwise,
committee meetings may be called as needed to conduct business related to the purpose and duties of
committee.

Attendance — members must attend 50% of the meetings to be in good standing. One absence per calendar year
may be excused if staff liaison is notified a minimum of five business days prior to the day of the meeting to
ensure a quorum is available.

Advisory committees will have a “committee liaison” who serves on and is appointed by the CAPCOG Executive
Committee, or in its role as the CAECD board. The committee liaison is a non-voting member and does not count
toward the quorum.

Advisory committees will have a “staff liaison” which will be designated by the director of the division who
manages the committee and program of work. The staff liaison will be identified at the first meeting of the year.
The Executive Director or representative will maintain the master roster of all committee membership and
attendance.

Committee Meetings

Voting - Only the appointed committee member may vote.
CJAC is the only committee that allows formal proxies due to the committee’s time commitment for grant
scoring process. (CJAC and HSTF must add language governing consanguinity and affinity per O0G).

Standing Committees — Committee may identify the need for standing committees for a specific purpose or
need; only members in good standing may be elected. The committee votes on establishing the committee and
a sunset date for review of work.

Ad Hoc Committees — Committee Chair may appoint members to an ad hoc committee; only members in good
standing may participate.

Quorum — established when 51% of the members are in attendance not including vacancies.

Open Meetings - All committees will be conducted as meetings open to the public and bylaws and meetings will
be posted on the agency website. Bylaws will specify if committee is required to comply with the Open
Meetings Act, Government Code Ch 551 due to a statutory, legal, or contractual requirement.
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All meetings shall be conducted in accordance with Roberts Rules of Order.

Minutes once approved at a subsequent meeting will be retained by CAPCOG in accordance with its Records
Retention Policy.

Bylaws Amendments

All committee bylaw amendments must be formally approved by the CAPCOG Executive Committee, or in its
role as the CAECD board.
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EXECUTIVE COMMITTEE MEETING
MEETING DATE: December 13, 2023

AGENDA ITEM: #6 Consider Adopting a Resolution Approving the City of Niederwald as a Member
of the Capital Area Council of Governments

GENERAL DESCRIPTION OF ITEM:

The City of Niederwald contacted CAPCOG to become a COG member in early November and is moving forward to
provide its governing body resolution as required by Article Il Section 2.3 of CAPCOG’s Bylaws. As a Full Member the
City will receive one voting representative on the General Assembly based on its current population. Once approved,
the City Council will appoint one of its Council Members to serve in that slot and submit the General Assembly
Appointment form used when adding or replacing members of that body.

CAPCOG currently has a membership consisting of 65 municipal governments and 10 county governments as well
as 22 organizations serving as Associate Members. Neiderwald is one of seven municipalities in the region that is
not presently part of the COG. Niederwald is located in Caldwell and Hays counties and has a population of 673
according to the latest census population estimate.

THIS ITEM REPRESENTS A:
|X| New issue, project, or purchase
|:| Routine, regularly scheduled item
|:| Follow-up to a previously discussed item
|:| Special item requested by board member

[] oOther

PRIMARY CONTACT/STAFF MEMBER: Mason W. Canales, Public Information Coordinator

BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds: N/A

Is item already included in fiscal year budget? [ ] Yes [ ]No
Does item represent a new expenditure? [ ]vYes [ INo
Does item represent a pass-through purchase? [ ] Yes [ ]No

If so, for what city/county/etc.?

PROCUREMENT:
N/A

ACTION REQUESTED:
Adopt a resolution approving the City of Niederwald as full member of CAPCOG.

BACK-UP DOCUMENTS ATTACHED:
1. CAPCOG Resolution to approve Niederwald as new associate member
2. Bylaws — Membership in Council, Sections 2.1 through 3.3
3. Copy of the Niederwald minutes approving joining CAPCOG.

BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
1. The Niederwald resolution requesting CAPCOG membership.



RESOLUTION

A RESOLUTION APPROVING THE CITY OF NIEDERWALD AS A FULL MEMBER OF THE
CAPITAL AREA COUNCIL OF GOVERNMENTS

WHEREAS, the Capital Area Council of Governments (CAPCOG) represents local governments and other
organizations in State Planning Region 12 who have joined together as a voluntary organization upon creation in
1970 pursuant to the Regional Planning Act of 1965, later amended as Chapter 391 of the Texas Local Government
Code; and,

WHEREAS, the general purpose of CAPCOG is to encourage and facilitate local governments and other
organizations in the region to cooperate with one another, other levels of government, and the private sector to
plan for the future and the development of the region; and,

WHEREAS, CAPCOG's Bylaws provide for membership by organizations that submits a resolution by their
governing body and membership dues through the action of the Executive Committee admitting an applicant by
the adoption of a resolution; and,

WHEREAS, CAPCOG has received a request accompanied by resolution for membership passed by the
governing body of Niederwald, a local municipal government within Caldwell and Hays counties;

THEREFORE, BE IT RESOLVED that the Executive Committee of the Capital Area Council of Governments
admits Niederwald as a Full Member of the General Assembly and recognizes Niederwald’s appointment of its
representative to serve on the General Assembly membership effective with adoption of this resolution.

Resolution adopted by the Capital Area Council of Governments Executive Committee on this, 13th day of
December 2023.

Judge James Oakley, Chair Mayor Pro Tem Matthew Baker, Secretary
Executive Committee Executive Committee
Capital Area Council of Governments Capital Area Council of Governments



ARTICLE Il = MEMBERSHIP IN THE COUNCIL
Section 2.1 — Qualification for Membership

To be eligible for membership in the Capital Area Council of Governments, a local government
or other organization or individual described in Section 2.2, must be located, in whole or part, in State
Planning Region 12.

Section 2.2 — Categories of Membership
The categories of membership and organizations eligible for membership in the Council are:

(1)  Full Members: counties and municipalities.

(2) Associate Members: independent and common school districts and water,
drainage, conservation, and sewer, hospital, and other special-purpose governmental districts;
other local, state, and federal governmental units or agencies, publicly and privately owned
public utilities; and nonprofit organizations specifically concerned with health, welfare,
economic, or civic development, if these organizations' membership is approved by the
Executive Committee.

(3) Sustaining Members: an individual or organization with a positive interest in the
welfare of State Planning Region 12.

Section 2.3 — Joinder and Withdrawal

(a)  An organization or individual eligible for membership in the Council may apply for
membership by submitting to the Executive Committee a written resolution of its governing body, or, in
the case of an individual, a written request for membership, together with the amount of dues
calculated under Section 8.1. If the applicant is eligible for membership and the correct amount of dues
accompanied the resolution or request, the Executive Committee shall admit the applicant as a member
in the appropriate category and memorialize the admission by written resolution. The applicant
becomes a member of the Council on the date the resolution is adopted.

(b) A member of the Council may withdraw its membership at any time by submitting to the
Executive Committee a written resolution or, in the case of an individual, a written request of
withdrawal. The Executive Committee shall memorialize the withdrawal by written resolution, and the
withdrawal becomes effective when the resolution is adopted.

ARTICLE lll - REPRESENTATION IN THE GENERAL ASSEMBLY

Section 3.1 — General Assembly

The representatives of members of the Capital Area Council of Governments are collectively the
General Assembly of the Council.

Section 3.2 — Elected Officials

At least two-thirds of the voting representatives in the General Assembly must be elected
officials of the governing body of full members of the Council.



Section 3.3 - Full Member Representatives

(a)  Each full member of the Council is entitled to representation in accordance with the
following schedule based on the member's population determined under Section 9.4:

Counties Municipalities No. of Representatives
Under 20,000 Under 10,000 1
20,000-100,000 10,000-50,000 2
100,000+ 50,000-100,000 3
------ 100,000+ 4

(b)  The governing body of the full member shall select its representatives to the General
Assembly.

(c)  Each representative of a full member has one vote in the General Assembly and on all
committees on which the representative serves.



























EXECUTIVE COMMITTEE MEETING

MEETING DATE: December 13, 2023

AGENDA ITEM: #7 Consider Approving Appointments to Advisory Committees

GENERAL DESCRIPTION OF ITEM:

This is the monthly item for filling positions on our Advisory Committees; please let us know if our staff can assist
in identifying interested persons to serve. It is presumed that both city and county representatives will collaborate
when making appointments.

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

LI

PRIMARY CONTACT/STAFF MEMBER: Jennifer Salazar, Senior Administrative Coordinator

BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds: N/A

Is item already included in fiscal year budget? [ ] Yes [ ]No
Does item represent a new expenditure? |:| Yes |:| No
Does item represent a pass-through purchase? [ ] Yes [ ]No

If so, for what city/county/etc.?
PROCUREMENT: N/A

ACTION REQUESTED:
Approve any advisory committee recommendations.

BACK-UP DOCUMENTS ATTACHED:
N/A

BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
1. Executive Committee attendance roster
2. Advisory Committee attendance rosters





