Executive Committee | Agenda

10 a.m., Wednesday, May 8, 2024
CAPCOG Lantana Room

6800 Burleson Rd., Bldg. 310, Suite 155
Austin, Texas 78744

Mayor Lew White, City of Lockhart, Chair Council Member Ron Garland, City of Georgetown
Judge Brett Bray, Blanco County, 1% Vice Chair Mayor Pro Tem Steve Hougen, City of Granite Shoals
Mayor Pro Tem Matthew Baker, City of Round Rock, Commissioner Walt Smith, Hays County

2" Vice Chair Mayor Pro Tem Esmeralda Mattke Longoria, City of
Judge Ron Cunningham, Llano County, Secretary Leander

Judge Ron Cunningham, Llano County, Commissioner Steven Knobloch, Lee County
Parliamentarian Mayor Pro Tem Doug Weiss, City of Pflugerville
Judge James Oakley, Burnet County, Immediate Past Mayor Jane Hughson, City of San Marcos

Chair Council Member Janice Bruno, City of Smithville
Council Member Mackenzie Kelly, City of Austin Mayor Brandt Rydell, City of Taylor

Commissioner Clara Beckett, Bastrop County Judge Andy Brown, Travis County

Mayor Lyle Nelson, City of Bastrop Commissioner Ann Howard, Travis County

Council Member Kevin Hight, City of Bee Cave Commissioner Russ Boles, Williamson County
Commissioner Joe Don Dockery, Burnet County Commissioner Cynthia Long, Williamson County
Judge Hoppy Haden, Caldwell County Senator Pete Flores

Judge Dan Mueller, Fayette County Representative Stan Gerdes

Representative Vikki Goodwin

1. Call to Order and Opening Remarks by the Chair

2. Consider Approving Minutes for the April 10, 2024 Meeting

3. Consider Accepting the Annual Financial Report of the Capital Area Council of Governments for the Year
Ended September 30, 2023
Silvia Alvarado, Director of Finance
Roger Tovar, CPA — Audit Partner of Whitley Penn, LLP

4. Consider Accepting the Quarterly Investment Report
Silvia Alvarado, Director of Finance

5. Consider Reviewing the CAPCOG Investment Policy
Silvia Alvarado, Director of Finance

6. Consider Nominating Jennifer Scott, Director of Aging Programs to the City of Austin Commission on
Seniors
Jennifer Scott, Director of Aging Services

7. Consider a Proclamation Recognizing June 2024 as Alzheimer’s and Brain Awareness Month
Jennifer Scott, Director of Aging Services

8. Consider Approval to Contract with University of Houston for an Air Quality Monitoring Project
Anton Cox, Air Quality Program Manager

A closed executive session may be held on any of the above agenda items when legally justified pursuant to Subchapter D
of the Texas Open Meetings Act (Texas Government Code Chapter 551).



10.

11.

12.

13.

14.

15.

16.

17.

Consider Approving Scoring and Funding Recommendations for 2025 General Victim Assistance (VOCA)
Criminal Justice Grants
Charles Simon, Director of Regional Planning & Services

Consider Approving Scoring and Funding Recommendations for 2025 Juvenile Justice (JJ) Criminal Justice
Grants
Charles Simon, Director of Regional Planning & Services

Consider Approving Scoring and Funding Recommendations for 2025 Truancy Prevention (TP) Criminal
Justice Grants
Charles Simon, Director of Regional Planning & Services

Consider Approving Scoring and Funding Recommendations for 2025 Violence Against Women Justice
and Training Program (VAWA) Criminal Justice Grants
Charles Simon, Director of Regional Planning & Services

Consider Approving Scoring and Funding Recommendations for 2025 Criminal Justice Program (DJ/JAG)
Criminal Justice Grants
Charles Simon, Director of Regional Planning & Services

Consider Adopting a Resolution Documenting the Priority Listing and Funding Recommendations for all
Grant Categories in the Plan Year 2025 Criminal Justice Program

Charles Simon, Director of Regional Planning & Services

Consider Approving Committee Appointments
Betty Voights, Executive Director

Staff Reports
Betty Voights, Executive Director

Adjourn

A closed executive session may be held on any of the above agenda items when legally justified pursuant to Subchapter D

of the Texas Open Meetings Act (Texas Government Code Chapter 551).
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Executive Committee | Summary Minutes

10 a.m., Wednesday, April 10, 2024
6800 Burleson Road

Building 310, Suite 155

Austin, TX 78744

Present (19)

Mayor Lew White, City of Lockhart, Chair Council Member Ron Garland, City of Georgetown
Mayor Pro Tem Matthew Baker, City of Round Rock, Mayor Pro Tem Steve Hougen, City of Granite Shoals
2" Vice Chair Mayor Pro Tem Esme Mattke Longoria, City of Leander
Judge Brett Bray, Blanco County, Secretary Commissioner Steven Knobloch, Lee County

Judge Ron Cunningham, Llano County, Parliamentarian Mayor Pro Tem Doug Weiss, City of Pflugerville

Judge James Oakley, Burnet County, Immediate Past Judge Andy Brown, Travis County

Chair Commissioner Ann Howard, Travis County
Commissioner Clara Beckett, Bastrop County Commissioner Cynthia Long, Williamson County
Mayor Lyle Nelson, City of Bastrop Representative Vikki Goodwin

Commissioner Joe Don Dockery, Burnet County Senator Pete Flores

Judge Hoppy Haden, Caldwell County

Absent (7)

Council Member Mackenzie Kelly, City of Austin Council Member Janice Bruno, City of Smithville
Council Member Kevin Hight, City of Bee Cave Mayor Brandt Rydell, City of Taylor

Judge Dan Mueller, Fayette County Commissioner Russ Boles, Williamson County

Mayor Jane Hughson, City of San Marcos

Call to Order and Opening Remarks by the Chair
Mayor White called the meeting to order at 10:01 a.m.

Consider Approving Minutes for the March 13, 2024 Meeting
Mayor White asked the Board to consider approving the March 13, 2024, meeting minutes. Judge Oakley
made a motion to approve the minutes. Commissioner Long seconded the motion. It passed unanimously.

Consider Electing Executive Committee Officers to Fill Vacancy

Betty Voights, Executive Director
Ms. Voights asked the Board to consider electing officers to fill the vacancy left by Commissioner Debbie
Ingalsbe who was in the First Vice Chair slot. She explained the Nominating Committee’s role in identifying
Executive Committee members and Officers each year at the December General Assembly meeting.

Mayor White asked Ms. Voights to clarify the reason why the Board Officers should not have multiple
members from one city/county serve as an Officer. She stated that because the Board is regional, there
should be a variation of members.

Ms. Voights also stated that during the March Officers meeting, the members decided that the
city/county/city/county rotation should continue and that Judge Bray, currently in the Secretary slot, move
up to First Vice Chair and that Judge Cunningham move into the Secretary slot. Mayor Pro Tem Baker, who
is not seeking re-election in May, will finish his term as Second Vice Chair, and Judge Cunningham has
agreed to also serve as Parliamentarian.



Mayor White asked for a vote to approve the election of officers to serve for the remainder of the 2024
calendar year. Mayor Pro Tem Baker made a motion to approve. Council Member Garland seconded the
motion. It passed unanimously.
Consider Electing Replacement to Serve Remainder of Term for Hays County Commissioner Debbie
Ingalsbe

Betty Voights, Executive Director
Per section 5.7(d) of the bylaws, the Executive Committee has the authority to elect a replacement to
serve for the remainder of the unexpired term if the vacancy occurs and the nomination process is
completed no later than June 15™ of that year. It has also been a long-standing tradition of the Executive
Committee to allow one of its members who resigns during the year to recommend another elected
official from his or her county commissioners court or city council. With the resignation of Commissioner
Ingalsbe, Ms. Voights asked the Board to consider electing Hays County Commissioner Walt Smith to
complete Commissioner Ingalsbe’s 2024 term on the CAPCOG Executive Committee board.

She stated that the Hays County Commissioners Court agenda for March 26, 2024, indicated that
Commissioner Smith will be appointed to the General Assembly, a requirement to be considered for the
Executive Committee membership. Commissioner Smith’s nomination request form and General Assembly
appointment form were received.

Mayor White asked for a vote to approve the election of Hays County Commissioner Walt Smith to
complete the 2024 term of Commissioner Ingalsbe. Commissioner Long made a motion to approve.
Commissioner Howard seconded the motion. It passed unanimously.

Consider a Proclamation Recognizing May 2024 as Older Americans Month

Jennifer Scott, Director of Aging Services
On behalf of Aging Services Director, Jennifer Scott, Ms. Siena Lindemann, Aging Services Assistant
Director for Program Implementation, asked the Board to consider approving the proclamation
recognizing May 2024 as Older Americans Month.

Ms. Lindemann shared that this year’s theme, “Powered by Connection” offers an opportunity to explore
the vital role that connectedness plays in supporting independence and aging in place by combatting
isolation, loneliness, and other issues.

Mayor White asked for a vote to approve the proclamation recognizing May 2024 as Older Americans
Month. Mayor Pro Tem Mattke-Longoria made a motion to approve. Mayor Pro Tem Hougen seconded
the motion. It passed unanimously.

Consider a Proclamation Recognizing May 2024 as CAPCOG Wildfire Awareness Month

Martin Ritchey, Director of Homeland Security
On behalf of Homeland Security Director, Martin Ritchey, Dee Harrison, Homeland Security Program
Manager, asked the Board to consider approving the proclamation recognizing May 2024 as Wildfire
Awareness Month.

Ms. Harrison shared that wildland fires are a major threat to our nation, the State of Texas, and the
CAPCOG Region. Across the CAPCOG region we have experienced many devastating wildland fires that
have destroyed or damaged homes, businesses, property, the environment, and resulted in the loss of life.

She also stated that CAPCOG Homeland Security has prepared a regional campaign around
WarnCentralTexas.org to encourage residents to sign up to receive emergency alerts and take steps to
prepare for and mitigate the impacts of wildland fires in their communities, and that materials for the
public will be posted online and distributed through CAPCOG stakeholders.
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Mayor White asked for a vote to approve the proclamation recognizing May 2024 as Wildfire Awareness
Month. Commissioner Dockery made a motion to approve. Mayor Nelson seconded the motion. It passed
unanimously.

Commissioner Howard commented on the need to do more on this issue than just approve proclamations.
She recommended having education campaigns, especially regarding preparedness. Mayor White
supported this idea and asked members to send Ms. Voights their suggestions.

Consider a Proclamation Recognizing May 6 — May 10, 2024 as Air Quality Awareness Week

Anton Cox, Air Quality Program Manager
Mr. Cox asked the Board to consider approving the proclamation recognizing May 6 — May 10, 2024 as Air
Quality Awareness Week. He shared that the theme this year is “Knowing Your Air” and the goal is to
increase air quality awareness and encourage people to act and incorporate air quality knowledge into
their daily living.

He also stated that the CAPCOG Air Quality Program will promote this week through the Air Central Texas
website and social media, and by asking the Clean Air Coalition members to proclaim this week, Air Quality
Awareness Week.

Mayor White asked for a vote to approve the proclamation recognizing May 6 — May 10, 2024 as Air
Quality Awareness Week. Judge Oakley made a motion to approve. Commissioner Smith seconded the
motion. It passed unanimously.

Consider Appointing a Committee to Establish Regional Priorities for the 2025-2026 TxCDBG Community

Development Grant Program and Assign it the Authority to Establish Priorities for the CAPCOG Region
Charles Simon, Director of Regional Planning & Services

Mr. Simon asked the Board to consider appointing a committee to establish regional priorities for the

2025-2026 TxCDBG Community Development Grant Program and assign it the authority to establish

priorities for the CAPCOG region.

He stated that the responsibility of the committee is to establish the priorities for the CAPCOG region from
a list of activities provided by the US Department of Housing and Urban Development. Some of the project
categories include parks and recreational facilities, flood drainage improvements, water/sewer
improvements, and residential historic preservation.

He also stated that the committee, after providing notice to the eligible cities and counties and giving the
public opportunity for input, may choose to assign a value ranging from 0 to 50 points to each of the
activities (project categories). The priorities and their associated weighted scores then become part of the
scoring formula used to evaluate all CDBG Community Development grant applications from entities in the
CAPCOG region.

Mr. Simon also shared the list of recommended committee members as follows:

e Judge Ron Cunningham, Llano County

e Judge Hoppy Haden, Caldwell County

e Mayor Pro-Tem Steve Hougen, City of Granite Shoals
e Mayor Joel Lopez, City of Giddings

Mayor White asked for a vote to approve appointing a committee to establish regional priorities for the
2025-2026 TXCDBG Community Development Grant Program and assign it the authority to establish
priorities for the CAPCOG region. Judge Oakley made a motion to approve. Council Member Garland
seconded the motion. It passed unanimously.
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9.

10.

11.

Consider Approving Committee Appointments
Betty Voights, Executive Director
Ms. Voights did not have any committee appointments to share with the Board.

Staff Reports

Betty Voights, Executive Director
Ms. Voights shared that the Criminal Justice Advisory Committee (CJAC) met over several days last week to
provide scoring and funding recommendations for the grant applications that were received. Approval of
the recommendations will be done next month.

Judge Oakley mentioned to Ms. Voights that there might be a possibility that, given that some of the board
members will be unavailable to attend the May 8" meeting, there might not be a quorum. She urged as
many members to attend as there will be important agenda items covered next month.

Adjourn
Mayor White adjourned the meeting at 10:32 a.m.

Judge Ron Cunningham, Secretary Date
Executive Committee
Capital Area Council of Governments
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EXECUTIVE COMMITTEE MEETING

MEETING DATE: May 8, 2024
AGENDA ITEM: 3. Consider Accepting the Annual Financial Report of the Capital Area Council of

Governments for the Year Ended September 30, 2023

GENERAL DESCRIPTION OF ITEM:

The Annual Financial Report of the Capital Area Council of Governments for the Year Ended September 30, 2023,
has been prepared by Whitley Penn, LLP, in accordance with state and federal regulations. A representative from
the audit firm will present the Annual Financial Report to the Executive Committee and answer any questions
from committee members. All the programs and service areas of CAPCOG’s operations were included in the
general standard audit procedures. The programs chosen for additional Single Audit testing are listed in the
Annual Financial Report on pages 50 and 50. There were no audit findings.

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

OO

PRIMARY CONTACT/STAFF MEMBER: Silvia Alvarado, Director of Finance
Roger Tovar, CPA — Audit Partner of Whitley Penn, LLP
BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds:

Is item already included in fiscal year budget? [ ] Yes [ ]No
Does item represent a new expenditure? |:| Yes |:| No
Does item represent a pass-through purchase? [ ] Yes [ ]No

If so, for what city/county/etc.?

PROCUREMENT: The audit services were acquired based on response to an RFP.

ACTION REQUESTED:
Accept the Annual Financial Report of the Capital Area Council of Governments for the Year Ended September 30,
2023.

BACK-UP DOCUMENTS ATTACHED:
1. Required Auditor Disclosure Letter from Whitley Penn, LLP
2. Annual Financial Report of the Capital Area Council of Governments for the Year Ended September 30,
2023.

BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): None



ANNUAL FINANCIAL REPORT

For the Year Ended September 30, 2023



CAPITAL AREA COUNCIL OF GOVERNMENTS
TABLE OF CONTENTS

Independent Auditor’s Report
Management’s Discussion and Analysis (Required Supplementary Information)

Basic Financial Statements

Government-Wide Financial Statements:
Statement of Net Position
Statement of Activities

Fund Financial Statements:
Balance Sheet - Governmental Funds
Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Position
Statement of Revenues, Expenditures, and Changes in Fund Balances - Governmental Funds
Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances of

Governmental Funds to the Statement of Activities
Notes to Financial Statements

Other Supplementary Information
Combining Balance Sheet - Nonmajor Special Revenue Funds by Funding Source
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances - Nonmajor
Special Revenue Funds by Funding Source
Schedule of Indirect Costs
Schedule of Fringe Benefits

Federal and State Awards

Independent Auditor’s Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

Independent Auditor’s Report on Compliance for Each Major Federal and State Program on Internal
Control Over Compliance and Report on Schedule of Expenditures of Federal and State Awards
Required by the Uniform Guidance and the Texas Grant Management Standards

Schedule of Findings and Questioned Costs

Schedule of Expenditures of Federal Awards

Schedule of Expenditures of State Awards

Notes to Schedules of Expenditures of Federal and State Awards

Summary Schedule of Prior Audit Findings

Corrective Action Plan

Page

13
14

16
17
18

19
21

36

38
40
41

45

47
50
52
54
55
56
57






INDEPENDENT AUDITOR’S REPORT

To the Executive Committee Members of
Capital Area Council of Governments
Austin, Texas

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of Capital Area Council of Governments(“CAPCOG”), as of and for the year ended September 30,
2023, and the related notes to the financial statements, which collectively comprise CAPCOG’s basic financial statements as
listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information of CAPCOG,
as of September 30, 2023, and the respective changes in financial position for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS)
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of CAPCOG, and to meet
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about CAPCOG's ability to continue as a going concern for twelve
months beyond the financial statement date, including any currently known information that may raise substantial doubt
shortly thereafter.

1 CAPCOG 2023 AFR



To the Executive Committee Members of
Capital Area Council of Governments

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted
in accordance with GAAS and Government Auditing Standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of CAPCOG’s
internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial
doubt about CAPCOG's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the
audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that management’s discussion and analysis,
as listed in the table of contents, be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.
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To the Executive Committee Members of
Capital Area Council of Governments

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise CAPCOG's
basic financial statements. The combining nonmajor fund financial statements, schedule of indirect costs, and schedule of
fringe benefits, are presented for purposes of additional analysis and are not a required part of the basic financial statements.
The schedules of expenditures of federal and state awards are presented for purposes of additional analysis as required by
Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards and the Texas Grant Management Standards and are also not a required part of the basic
financial statements.

The combining nonmajor fund financial statements, schedule of indirect costs, schedule of fringe benefits and schedules of
expenditures of federal and state awards are the responsibility of management and were derived from and relates directly
to the underlying accounting and other records used to prepare the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the combining nonmajor fund
financial statements, schedule of indirect costs, schedule of fringe benefits, and schedules of expenditures of federal and
state awards are fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 22, 2024 on our consideration
of CAPCOG’s internal control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to describe the scope of
our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of CAPCOG’s internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering CAPCOG's internal control over
financial reporting and compliance.

Austin, Texas
April 22,2024
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CAPITAL AREA COUNCIL OF GOVERNMENTS
MANAGEMENT’S DISCUSSION AND ANALYSIS

The purpose of management's discussion and analysis (“MD&A”) is to give the readers an objective and easily readable
analysis of the financial activities of Capital Area Council of Governments (“CAPCOG”) for the year ended September 30, 2023.
The analysis is based on currently known facts, decisions, or economic conditions. It presents short and long-term analysis of
CAPCOG's activities. Please read the MD&A in conjunction with CAPCOG's financial statements, which follow this section.

The Structure of Our Annual Report

Components of the Financial Section
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Independent Covernment- Fund Finangiul Pvortees £ the
Anditors’ th:pl:urr Wide Financial Statements Financial
Statements Statements
1 | ]
Summary Detail

CAPCOG's basic financial report include (1) government-wide financial statements, (2) individual fund financial statements,
and (3) notes to the financial statements. This report also includes supplementary information intended to furnish additional
detail to support the basic financial statements themselves.

Government-Wide Statements

The government-wide statements report information for CAPCOG as a whole. These statements include transactions and
balances relating to all assets, including infrastructure capital assets. These statements are designed to provide information
about cost of services, operating results, and financial position of CAPCOG as an economic entity. The Statement of Net
Position and the Statement of Activities, which appear first in CAPCOG' s financial statements, report information on CAPCOG'
s activities that enable the reader to understand the financial condition of CAPCOG. These statements are prepared using the
accrual basis of accounting, which is similar to the accounting method used by most private-sector companies. All of the
current year's revenues and expenses are taken into account even if cash has not yet changed hands.

The Statement of Net Position presents information on all of CAPCOG's assets and liabilities, with the difference reported as
net position. Over time, increases or decreases in net position may serve as a useful indicator of whether the financial position
of CAPCOG is improving or deteriorating.

The Statement of Activities presents information showing how CAPCOG's net position changed during the most recent year.
All changes in net position are reported as soon as the underlying event giving rise to the change occurs, regardless of the
timing of related cash flows - the accrual method rather than the modified accrual method that is used in the fund level
statements.
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CAPITAL AREA COUNCIL OF GOVERNMENTS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

The Statement of Net Position and the Statement of Activities present one class of activities:

Governmental Activities - CAPCOG's basic services are reported here including services from the Capital Area
Emergency Communication District (“CAECD”), general government, aging, economic development, transportation,
criminal justice, homeland security, and environmental quality. Emergency District state mandated 911 fees, grants,
membership dues, and contract service revenue finance most of these activities.

The government-wide financial statements can be found after the MD&A.
Fund Financial Statements

Funds may be considered as operating companies of the parent corporation, which is CAPCOG. They are usually segregated
for specific activities or objectives. CAPCOG uses fund accounting to ensure and demonstrate compliance with finance-related
legal reporting requirements. CAPCOG uses only one category of funds, which is governmental.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in the
government-wide financial statements. However, unlike the government-wide financial statements, governmental fund
financial statements focus on near-term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the year. Such information may be useful in evaluating CAPCOG’s near-term financing
requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to
compare the information presented for governmental funds with similar information presented for governmental activities
in the government-wide financial statements. By doing so, readers may better understand the long-term impact of the
government's near-term financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison
between governmental funds and governmental activities.

CAPCOG maintains a number of individual governmental funds. Information is presented separately in the governmental fund
balance sheet and in the governmental fund statement of revenues, expenditures, and changes in fund balances for the
general fund, aging fund, and the CAECD, which are considered to be major funds for reporting purposes.

Notes to Financial Statements

The notes to the financial statements provide additional information that is essential to a full understanding of the data

provided in the government-wide and fund financial statements. The notes are the last section of the basic financial
statements.
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CAPITAL AREA COUNCIL OF GOVERNMENTS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

Government-Wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of CAPCOG's financial position. Assets exceed liabilities
by $35,993,113 as of September 30, 2023 for the primary government. A portion of CAPCOG's net position in the amount of
$2,167,534 (6.0%) reflects its net investments in capital assets (e.g., property, equipment, and leasehold improvements).
CAPCOG uses these capital assets to provide services to citizens; consequently, these assets are not available for future
spending.

Statement of Net Position

The following table reflects the condensed Statement of Net Position:

Governmental Activities Total Dollar Change
2023 2022 2023-2022
Current and other assets S 38,777,105 §$ 37,871,697 § 905,408
Capital assets, net 8,012,834 6,477,718 1,535,116
Total Assets 46,789,939 44,349,415 2,440,524
Current liabilities 4,951,526 5,072,925 (121,399)
Noncurrent liabilities 5,845,300 3,592,416 2,252,884
Total Liabilities 10,796,826 8,665,341 2,131,485
Net Position:
Net investment in capital assets 2,167,534 2,885,302 (717,768)
Restricted 31,178,423 30,040,711 1,137,712
Unrestricted 2,647,156 2,758,061 (110,905)
Total Net Position S 35,993,113 S 35,684,074 S 309,039

A portion of CAPCOG's net position in the amount of $31,178,423 represents resources that are subject to external restriction
on how they may be used. The remaining balance of unrestricted net position, $2,647,156 may be used to meet CAPCOG's
ongoing obligations to members.

CAPCOG's total net position increased by $309,039. This increase was largely due to increases in revenue from charges for

services, operating grants, and investment interest income. The increase was offset by increased grant expenditures in aging
and environmental quality, and operating and capital projects costs for the emergency communications district.
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CAPITAL AREA COUNCIL OF GOVERNMENTS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

Statement of Activities

The following table provides a summary of CAPCOG's changes in net position:

Revenues
Program revenues:
Charges for services
Operating grants and contributions
General revenues:
Membership dues
Contract service revenue
Miscellaneous
Interestincome
Total Revenues

Expenses
General government
Aging
Emergency communications
Economic development
Criminal justice
Homeland security
Environmental quality
Total Expenses

Change in Net Position

Beginning Net Position
Ending Net Position

Governmental Activities

Total Dollar Change

2023 2022 2023-2022

S 16,503,856 S 15,489,024 S 1,014,832

12,133,482 10,702,076 1,431,406

304,280 301,137 3,143

392,445 429,332 (36,887)

525,411 375,570 149,841

1,453,355 220,193 1,233,162

31,312,829 27,517,332 3,795,497

246,575 867,516 (620,941)

9,951,344 9,198,543 752,801

18,326,372 16,022,374 2,303,998

197,445 225,579 (28,134)

715,360 672,060 43,300

633,400 736,312 (102,912)

933,294 214,266 719,028

31,003,790 27,936,650 3,067,140

309,039 (419,318) 728,357

35,684,074 36,103,392 (419,318)

$ 35,993,113 § 35,684,074 S 309,039
8 CAPCOG 2023 AFR



CAPITAL AREA COUNCIL OF GOVERNMENTS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

Graphic presentations of selected data from the summary tables follow to assist in the analysis of CAPCOG's activities.

Governmental Expenses

Economic development
1%

Criminal justice
2%
Homeland security

9
2% Environmental quality

3%

General government
1%

For the year ended September 30, 2023, revenues from governmental activities totaled $31,312,829, an increase of
$3,795,497 over the prior year. This increase was primarily due to the increase from operating grants related to
environmental quality and investment interest.

As of the end of the fiscal year, expenses for governmental activities totaled $31,003,790, which represents an increase of
$3,067,140 over the prior year. The increase was primarily due to increased operating grant expenditures in environmental
quality, and increased expenditures for operating costs and capital projects for the emergency communications district.

Financial Analysis of CAPCOG'S Funds
As noted earlier, fund accounting is used to demonstrate and ensure compliance with finance-related legal requirements.

Governmental Funds - The focus of CAPCOG's governmental funds is to provide information on near-term inflows, outflows,
and balances of spendable resources. Such information is useful in assessing CAPCOG's financing requirements. In particular,
the unassigned fund balance may serve as a useful measure of CAPCOG's net resources available for spending at the end of
the year.

CAPCOG's governmental funds reflect a combined fund balance of $34,091,244. Of this, $2,677,019 is unassigned, $235,521
is nonspendable related prepaid items, and $31,178,704 is restricted for various purposes.

The General Fund reported a fund balance of $2,912,540, an increase of $190,791 over the prior year. In the Aging Fund,

expenditures exceeded revenues by $3,626 resulting in a restricted fund balance of $114,860 at fiscal year-end. The CAECD
fund reported a fund balance of $30,630,437, which is an increase of $860,604 from the prior year.

9 CAPCOG 2023 AFR



CAPITAL AREA COUNCIL OF GOVERNMENTS

MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

Capital Assets

At the end of the current fiscal year, CAPCOG's governmental activities had invested $8,012,834, in a variety of capital assets,
including equipment for emergency communications and right of use leased assets net of accumulated depreciation and
amortization.

Additional information on CAPCOG's capital assets, is presented in Note 3 - C of this report.

Long-term Debt

At the end of the current fiscal year, CAPCOG reported a lease liability of $2,910,626 related to the lease of office space.
CAPCOG also reported a SBITA liability of $2,934,674 at year-end related to subscription asset liabilities.

Additional information on CAPCOG’s long-term debt can be found in Note 3 - D of this report.
Economic Factors And Next Year's Budget

CAPCOG is dependent on federal and state funding, which may vary widely from year to year. The federal economic condition
and federal and state budget deficits can impact the re-authorization of funds available to local governments.

For fiscal year 2024, CAPCOG has expected revenues of $56,330,903. $12,400,329 of this total is estimated to be received
from the NG9-1-1 Service Funds available under Proposition 8 that established the Texas Broadband Infrastructure Fund.

Contacting CAPCOG'S Financial Management
This financial report is designed to provide a general overview of CAPCOG's finances. Questions concerning this report or

requests for additional financial information should be directed to Capital Area Council of Governments, 6800 Burleson Road,
Building 310, Suite 165, Austin, Texas 78744.
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CAPITAL AREA COUNCIL OF GOVERNMENTS
STATEMENT OF NET POSITION
September 30, 2023

Assets
Cash and cash equivalents
Receivables
Due from grantor agencies
Prepaid items

Capital assets, net of accumulated depreciation and amortization

Total Assets

Liabilities
Accounts payable
Employee retirement payable
Accrued compensated absences
Unearned revenue
Long-term liabilities:
Due within one year
Due in more than one year
Total Liabilities

Net Position
Net investment in capital assets
Restricted
Unrestricted

Total Net Position

See notes to the financial statements.

13

Primary Government

Governmental
Activities

S 33,605,954
2,667,779
2,267,851

235,521

38,777,105

8,012,834

46,789,939

4,326,627
210,111
265,665
149,123

1,682,132
4,163,168

10,796,826

2,167,534
31,178,423
2,647,156

$ 35,993,113

CAPCOG 2023 AFR



CAPITAL AREA COUNCIL OF GOVERNMENTS Page 1 0of 2
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2023

Expenses After
Indirect and Indirect and
Internal Cost Internal Cost
Functions/Programs Expenses Allocation Allocation
Primary Government:
Governmental Activities
General government S 2,294,675 S (2,048,100) $ 246,575
Aging 9,219,432 731,912 9,951,344
Emergency communication 17,302,868 1,023,504 18,326,372
Economic development 157,869 39,576 197,445
Criminal justice 582,229 133,131 715,360
Homeland security 554,866 78,534 633,400
Environmental quality 891,851 41,443 933,294
Total Governmental Activities 31,003,790 - 31,003,790
Total Primary Government S 31,003,790 S - S 31,003,790

See notes to the financial statements. 14 CAPCOG 2023 AFR



CAPITAL AREA COUNCIL OF GOVERNMENTS

STATEMENT OF ACTIVITIES

For the Year Ended September 30, 2023

Net (Expense)
Revenue and

Program Revenues Changes in
Operating Net Position
Charges for Grants and Governmental
Functions/Programs Services Contributions Activities
Primary Government:
Governmental Activities
General government S - S - S (246,575)
Aging - 9,948,373 (2,971)
Emergency communication 16,217,689 - (2,108,683)
Economic development - 197,129 (316)
Criminal justice 286,167 313,310 (115,883)
Homeland security - 660,744 27,344
Environmental quality - 1,013,926 80,632
Total Governmental Activities 16,503,856 12,133,482 (2,366,452)
Total Primary Government S 16,503,856 S 12,133,482 (2,366,452)
General Revenues:
Membership dues 304,280
Contract service revenue 392,445
Miscellaneous 525,411
Interest income 1,453,355
Total General Revenues 2,675,491
Changein Net Position 309,039
Beginning Net Position 35,684,074
Ending Net Position S 35,993,113
See notes to the financial statements. 15
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CAPITAL AREA COUNCIL OF GOVERNMENTS

BALANCE SHEET - GOVERNMENTAL FUNDS

September 30, 2023
Capital Area Nonmajor
Emergency Special Total
Communication Revenue Governmental
General Aging District Funds Funds

Assets

Cash and cash equivalents S 2415318 § - §$ 31,189,724 912 $ 33,605,954

Receivables 85,819 30,676 2,522,121 29,163 2,667,779

Due from grantor agencies - 1,630,765 - 637,086 2,267,851

Due from other funds 1,942,152 - - 255,764 2,197,916

Prepaid items 235,521 - - - 235,521
Total Assets S 4678810 S 1,661,441 $ 33,711,845 922,925 $ 40,975,021
Liabilities

Accounts payable S 1,482,964 § - § 2,843,663 - $ 4,326,627

Employee retirement payable 210,111 - - - 210,111

Due to other funds - 1,545,998 237,745 414,173 2,197,916

Unearned revenue 73,195 583 - 75,345 149,123
Total Liabilities 1,766,270 1,546,581 3,081,408 489,518 6,883,777
Fund Balances

Nonspendable 235,521 - - - 235,521

Restricted - 114,860 30,630,437 433,407 31,178,704

Unassigned 2,677,019 - - - 2,677,019
Total Fund Balances 2,912,540 114,860 30,630,437 433,407 34,091,244
Total Liabilities and Fund Balances S 4678810 S 1,661,441 § 33,711,845 922,925 § 40,975,021
See notes to the financial statements. 16 CAPCOG 2023 AFR



CAPITAL AREA COUNCIL OF GOVERNMENTS

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE
STATEMENT OF NET POSITION

September 30, 2023

Total Fund Balances - Governmental Funds S 34,091,244

Amounts reported for governmental activities in the Statement of Net Position are different
because:

Capital assets used in governmental activities are not financial resources and therefore are
not reported in governmental funds. 17,259,060

Accumulated depreciation and amortization have not been included in the fund financial (9,246,226)

Long-term liabilities, including lease payable and SBITA payables, are not due and payablein
current period and therefore are not reported in the governmental funds. (5,845,300)

Accrued liabilities for compensated absences are not due and payable in the current period
and have not been reflected in the fund financial statements. (265,665)

Total Net Position of Governmental Activities S 35,993,113

See notes to the financial statements. 17 CAPCOG 2023 AFR



CAPITAL AREA COUNCIL OF GOVERNMENTS

STATEMENT REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

For the Year Ended September 30, 2023

Capital Area Nonmajor
Emergency Special Total
Communication Revenue Governmental
General Aging District Funds Funds
Revenues
Federal grants S - § 7478739 § - § 847420 S 8,326,159
State grants - 659,627 - 1,308,410 1,968,037
Membership dues 304,280 - - - 304,280
Local match (119,178) - - - (119,178)
Other local revenue - - 16,197,639 - 16,197,639
Miscellaneous 347,516 - 197,934 - 545,450
Interest 75,644 - 1,366,816 10,895 1,453,355
Tuition fees - - - 286,177 286,177
Contract service revenue 224,644 340,672 - 167,801 733,117
Contractual local match - 1,469,335 - 29,279 1,498,614
Total Revenues 832,906 9,948,373 17,762,389 2,649,982 31,193,650
Expenditures
Current:
General government 87,201 - - - 87,201
Aging - 9,898,514 - - 9,898,514
Emergency communications - - 15,614,440 - 15,614,440
Economic development - - - 193,933 193,933
Criminal justice - - - 691,866 691,866
Homeland security - - - 685,892 685,892
Environmental quality - - - 1,017,982 1,017,982
Debt Service:
Principal 443,206 42,718 1,039,348 37,366 1,562,638
Interest 111,708 10,767 247,997 9,418 379,890
Total Expenditures 642,115 9,951,999 16,901,785 2,636,457 30,132,356
Net Change in Fund Balances 190,791 (3,626) 860,604 13,525 1,061,294
Beginning Fund Balances 2,721,749 118,486 29,769,833 419,882 33,029,950
Ending Fund Balances S 2912540 S 114,860 S 30,630,437 S 433,407 S 34,091,244

See notes to the financial statements. 18 CAPCOG 2023 AFR



CAPITAL AREA COUNCIL OF GOVERNMENTS

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES

For the Year Ended September 30, 2023

Net Changes in Fund Balances - Total Governmental Funds S 1,061,294

Amounts reported for governmental activities in the Statement of Activities are different
because:

Governmental funds report capital outlays as expenditures. However, in the Statement of
Activities, the cost of those assets is allocated over their estimated useful lives and reported
as depreciation and amortization expense.

Capital purchases 876,224
Depreciation and amortization expense (3,156,630)

Repayment of lease principal is an expenditure in the governmental funds, but repayment
reduces long-term liabilities in the Statement of Net Position. 1562638

Some expenses reported in the Statement of Activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in governmental funds.

Compensated absences (34,487)

Change in Net Position of Governmental Activities S 309,039

See notes to the financial statements. 19 CAPCOG 2023 AFR
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CAPITAL AREA COUNCIL OF GOVERNMENTS
NOTES TO FINANCIAL STATEMENTS

Note 1 - Summary of Significant Accounting Policies
A. Reporting Entity

Capital Area Council of Governments (“CAPCOG”) is a voluntary association of local government units created under Chapter
391 of the Texas Local Government Code.

CAPCOG has been designated as State Planning Region 12 located in central Texas with the stated purpose of improving
health, safety, and the general welfare of their citizens and to plan for the future development of the region. It does not have
stockholders or equity holders and is not subject to income taxes. The region served includes Bastrop, Blanco, Burnet,
Caldwell, Fayette, Hays, Lee, Llano, Travis, and Williamson counties of Texas.

Considerations regarding the potential for inclusion of other entities, organizations, or functions in CAPCOG's financial
reporting entity are based on criteria prescribed by generally accepted accounting principles. These same criteria are
evaluated in considering whether CAPCOG is a part of any other governmental or other type of reporting entity. The
overriding elements associated with the prescribed criteria considered in determining that CAPCOG's financial reporting
entity status is that of a primary government are that it has a separately elected governing body, it is legally separate, and it
is fiscally independent of other state and local governments. Additionally, prescribed criteria under generally accepted
accounting principles include considerations pertaining to organizations for which the primary government is financially
accountable, and considerations pertaining to organizations for which the nature and significance of their relationship with
the primary government are such that exclusion would cause the reporting entity's financial statements to be misleading or
incomplete.

The employees' pension plan is a defined contribution plan, which does not meet the Governmental Accounting Standards
Board (“GASB”) criteria for inclusion. Accordingly, the employees' pension plan is not included in CAPCOG's financial
statements.

Capital Area Emergency Communication District

Capital Area Emergency Communication District (“CAECD”) has been included in the reporting entity as a blended component
unit. CAECD was established in 2013 by local governments in State Planning Region 12 under Chapter 772, Health and Safety
Code, Subchapter G. CAECD oversees 9-1-1 services to local governments in State Planning Region 12. The 25-member
Executive Committee, CAPCOG's governing body, serves as CAECD's Board of Managers charged with determining funding
sources, setting governing policy, appointing a technical advisory committee, adopting a budget, and staffing CAECD. CAECD
is responsible for managing revenue collected from state set fees for land line and wireless phones. CAECD is included in
CAPCOG's reporting entity because of the significance of is operational and financial relationship with CAPCOG. CAPCOG's
Executive Committee is able to impose its will on CAECD and has a financial benefit/burden due to its existence.

Capital Area Economic Development District

Capital Area Economic Development District ("CAEDD"), a nonprofit corporation, has been included in the reporting entity as
a blended component unit. CAEDD was established in 1989 by local governments in State Planning Region 12 under section
403 of the Public Works and Economic Development Act of 1965. CAEDD serves the State Planning Region 12 by providing
services to promote economic growth in the region. The Board of Directors of CAEDD is the CAPCOG Executive Committee.
CAEDD is responsible for managing revenue collected from grants and local government match dollars to promote economic
growth. CAEDD is included in CAPCOG's reporting entity because of the significance of their operational and financial
relationship with CAPCOG.

Capital Area Initiatives Foundation

Capital Area Initiatives Foundation, a nonprofit organization managed by CAPCOG that is exempt under the Internal Revenue
Code Section 501(c)(3), is not financially accountable to CAPCOG, and therefore, is not considered a component unit.
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CAPITAL AREA COUNCIL OF GOVERNMENTS
NOTES TO FINANCIAL STATEMENTS (continued)

Note 1 - Summary of Significant Accounting Policies (continued)
B. Government-Wide Financial Statements

The government-wide financial statements (i.e., the Statement of Net Position and the Statement of Activities) report
information on all activities of the primary government. Governmental activities are normally supported by
intergovernmental revenues.

C. Basis of Presentation - Government-Wide Financial Statements

While separate government-wide and fund financial statements are presented, they are interrelated. The governmental
activities column incorporates data from governmental funds. Separate financial statements are provided for governmental
funds.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial statements.
D. Basis of Presentation - Fund Financial Statements

The fund financial statements provide information about CAPCOG's funds including its blended component units. Separate
statements for each governmental fund category are presented. The emphasis of fund financial statements is on major
governmental funds, each displayed in a separate column. All remaining governmental funds are aggregated and reported as
nonmajor funds.

CAPCOG reports the following governmental funds:

The general fund is used to account for all financial transactions not properly includable in other funds. The principal source
of revenues is intergovernmental revenues. Expenditures include general government costs. The general fund is always
considered a major fund for reporting purposes.

The special revenue funds are used to account for the proceeds of specific revenue sources that are restricted or committed
to expenditure for specific purposes other than debt service or capital projects. The restricted or committed proceeds of
specific revenue sources comprise a substantial portion of the inflows of these special revenue funds. The special revenue
funds include the aging fund, CAECD, criminal justice division fund, economic development administrative fund, homeland
security division fund, and Texas commission on environmental quality fund. The Aging and CAECD special revenue funds are
considered major funds for reporting purposes. The remaining special revenue funds are considered nonmajor.

During the course of operations, CAPCOG has activity between funds for various purposes. Any residual balances outstanding
at year-end are reported as due from/to other funds and advances to/from other funds. While these balances are reported
in fund financial statements, certain eliminations are made in the preparation of the government-wide financial statements.
Balances between the funds included in governmental activities are eliminated so that only the net amount is included as
internal balances in the governmental activities column.

Further, certain activity occurs during the year involving transfers of resources between funds. In fund financial statements,
these amounts are reported at gross amounts as transfers infout. While reported in fund financial statements, certain
eliminations are made in the preparation of the government-wide financial statements. Transfers between the funds included
in governmental activities are eliminated so that only the net amount is included as transfers in the governmental activities
column.
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CAPITAL AREA COUNCIL OF GOVERNMENTS
NOTES TO FINANCIAL STATEMENTS (continued)

Note 1 - Summary of Significant Accounting Policies (continued)
E. Measurement Focus and Basis of Accounting

The accounting and financial reporting treatment is determined by the applicable measurement focus and basis of
accounting. Measurement focus indicates the type of resources being measured such as current financial resources or
economic resources. The basis of accounting indicates the timing of transactions or events for recognition in the financial
statements.

The government-wide financial statements are reported using the economic resources measurement focus and the accrual
basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless
of the timing of related cash flows. Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.

The governmental fund financial statements are reported using the current financial resources measurement focus and the
modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available. Revenues
are considered to be available when they are collectible within the current period or soon enough thereafter to pay liabilities
of the current period. For this purpose, CAPCOG considers revenues to be available if they are collected within 60 days of the
end of the current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
General capital asset acquisitions are reported as expenditures in governmental funds.

Entitlements are recorded as revenues when all eligibility requirements are met, including any time requirements, and the
amount is received during the period or within the availability period for this revenue source (within 60 days of year-end).
Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been incurred and all other
eligibility requirements have been met, and the amount is received during the period or within the availability period for this
revenue source (within 60 days of year-end). All other revenue items are considered to be measurable and available only
when cash is received by CAPCOG.

F. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balance
1. Cash and Cash Equivalents

CAPCOG's cash and cash equivalents are considered to be cash on hand, demand deposits, and investment pools with original
maturities of three months or less from the date of acquisition. CAPCOG maintains a pooled cash account. Each fund whose
monies are deposited in the pooled cash account has equity therein, and interest earned on the investment of these monies
is allocated based upon relative equity at the previous month end.

2. Investments

CAPCOG reports all investments at fair value based on quoted market prices at year-end date, except for local government
investment pools. CAPCOG’s local government investment pools are recorded at amortized costs as permitted by GASB
Statement No. 79, Certain External Investment Pools and Pool Participants.

CAPCOG categorizes fair value measurements of its investments based on the hierarchy established by generally accepted
accounting principles. The fair value hierarchy, which has three levels, is based on the valuation inputs used to measure an
asset’s fair value: Level 1 inputs are quoted prices in active markets for identical assets; Level 2 inputs are significant other
observable inputs; Level 3 inputs are significant unobservable inputs.
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CAPITAL AREA COUNCIL OF GOVERNMENTS
NOTES TO FINANCIAL STATEMENTS (continued)

Note 1 - Summary of Significant Accounting Policies (continued)
F. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balance (continued)
2. Investments (continued)

CAPCOG has adopted a written investment policy regarding the investment of its funds as defined in the Public Funds
Investment Act, Chapter 2256, Texas Government Code. CAPCOG is authorized to invest in the following types of securities,
within the restrictions of the Public Funds Investment Act. CAPCOG is not required to liquidate investments that were
authorized investments at the time of purchase:

U.S. Government Obligations

State of Texas Direct Obligations
Certificates of Deposit

Collateralized Mortgage Obligations (CMOs)
Commercial Paper

Repurchase Agreements

Investment Pools

3. Receivables

Receivables are comprised of grants due from other governments, membership dues, tuition fees, employee travel advances,
and other miscellaneous receivables. Balances in receivables accounts are expected to be collected within one year.

4. Inventories and Prepaid Items

The costs of governmental fund type inventories are recorded as expenditures when the related liability is incurred, (i.e., the
purchase method). Certain payments to vendors reflect costs applicable to the future accounting period (prepaid
expenditures) are recognized as expenditures when utilized.

5. Capital Assets

Capital assets, which include property, equipment, RTU lease assets and subscriptions, and leasehold improvements, are
reported in the governmental column in the government-wide financial statements. Capital assets are defined by CAPCOG as
assets with an initial, individual cost of more than $5,000 (except for RTU assets) and an estimated useful life in excess of
three years. Such assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated
capital assets are recorded at acquisition value at the date of donation. Major outlays for capital assets and improvements
are capitalized as projects are constructed. CAPCOG does not capitalize net interest cost. The costs of normal maintenance
and repairs that do not add to the value of the asset or materially extend the lives of assets are not capitalized.

Property, equipment, RTU assets, and leasehold improvements of the primary government are depreciated/amortized using
the straight-line method over the following estimated useful years:

Estimated

Asset Description Useful Life
Furniture 3 years
Office and computer equipment 5 years
Emergency communications equipment 5 years
Leasehold improvements 10 years (lease term)
RTU - lease assets Depends on lease of term
RTU - Subscription assets Depends on arrangement term
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CAPITAL AREA COUNCIL OF GOVERNMENTS
NOTES TO FINANCIAL STATEMENTS (continued)

Note 1 - Summary of Significant Accounting Policies (continued)
F. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balance (continued)
6. Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for deferred outflows of
resources. This separate financial statement element, deferred outflows of resources, represents a consumption of net assets
that applies to a future period(s) and so will not be recognized as an outflow of resources (expense/expenditure) until then.
CAPCOG has no items that qualify for reporting in this category.

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred inflows of
resources. This separate financial statement element, deferred inflows of resources, represents an acquisition of net assets
that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until that time. CAPCOG
has no items that qualify for reporting in this category.

7. Compensated Absences

It is CAPCOG's policy to permit employees in permanent, full-time positions to accumulate earned but unused vacation, sick,
and compensatory time. Earned time that is expected to be liquidated with expendable, available financial resources is
reported as an expenditure and a fund liability of the governmental fund that will pay for it. Amounts of vested or
accumulated leave that are not expected to be liquidated with expendable, available financial resources are maintained
separately and represent a reconciling item between the fund and government-wide presentations.

8. Net Position Flow Assumption

Sometimes CAPCOG will fund outlays for a particular purpose from both restricted (e.g., restricted bond or grant proceeds)
and unrestricted resources. In order to calculate the amounts to report as restricted net position and unrestricted net position
in the government-wide financial statements, a flow assumption must be made about the order in which the resources are
considered to be applied. It is CAPCOG's policy to consider restricted net position to have been depleted before unrestricted
net position is applied.

9. Fund Balance Flow Assumptions

Sometimes CAPCOG will fund outlays for a particular purpose from both restricted and unrestricted resources (the total of
committed, assigned, and unassigned fund balance). In order to calculate the amounts to report as restricted, committed,
assigned, and unassigned fund balance in the governmental fund financial statements, a flow assumption must be made
about the order in which the resources are considered to be applied. It is CAPCOG's policy to consider restricted fund balance
to have been depleted before using any of the components of unrestricted fund balance. Further, when the components of
unrestricted fund balance can be used for the same purpose, committed fund balance is depleted first, followed by assigned
fund balance. Unassigned fund balance is applied last.

10. Fund Balance Policies

Fund balance classifications are nonspendable, restricted, committed, assigned, and unassigned. Fund balances of
governmental funds are reported in various categories based on the nature of any limitations requiring the use of resources
for specific purposes. Fund balance can have different levels of constraint, such as external versus internal compliance
requirements. Nonspendable includes amount that cannot be spent because they are either not in spendable form, or for
legal or contractual reasons, must be kept intact. This classification includes prepaid items. Restricted fund balance includes
amounts that are constrained for specific purposes which are externally imposed by providers, such as creditors or amounts
restricted due to constitutional provisions or enabling legislation. This classification includes state and federal grants.
Unassigned fund balance is a residual classification within the General Fund.

25 CAPCOG 2023 AFR



CAPITAL AREA COUNCIL OF GOVERNMENTS
NOTES TO FINANCIAL STATEMENTS (continued)

Note 1 - Summary of Significant Accounting Policies (continued)
F. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balance (continued)
10. Fund Balance Policies (continued)

CAPCOG itself can establish limitations on the use of resources through either a commitment (committed fund balance) or
an assignment (assigned fund balance).

The committed fund balance classification includes amounts that can be used only for the specific purposes determined by a
formal action of CAPCOG's highest level of decision-making authority. The Executive Committee is the highest level of
decision-making authority for CAPCOG that can, by adoption of a resolution prior to the end of the fiscal year, commit fund
balance. Once adopted, the limitation imposed by the resolution remains in place until a similar action is taken (the adoption
of another resolution) to remove or revise the limitation.

Amounts in the assigned fund balance classification are intended to be used by CAPCOG for specific purposes but do not meet
the criteria to be classified as committed. The Executive Committee may also assign fund balance as it does when
appropriating fund balance to cover a gap between estimated revenue and appropriations in the subsequent year's
appropriated budget. Unlike commitments, assignments generally only exist temporarily. In other words, an additional action
does not normally have to be taken for the removal of an assignment. Conversely, as discussed above, an additional action is
essential to either remove or revise a commitment.

11. Estimates

The preparation of financial statements, in conformity with generally accepted accounting principles, requires management
to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenditures/expenses
during the reporting period. Actual results could differ from those estimates.

12. CAPCOG Cash Match Allocation

In accordance with terms and provisions of the various grant contracts, CAPCOG is required to provide a specific percentage
of local matching funds to support some of the grant programs.

13. Local In-Kind Contributions

Personnel, goods, and services contributed by subcontractors and local governments are recorded as revenue when they
serve as the matching funds required under the provisions of the grant. Offsetting charges of equal amounts are recorded as
expenditures of the appropriate grant project.

The value assigned to personnel services of volunteers is based upon the rates paid for similar work in other state and local

governments or on the federal minimum wage. The value assigned for use of space is based on the estimated fair market
value of the space.
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CAPITAL AREA COUNCIL OF GOVERNMENTS
NOTES TO FINANCIAL STATEMENTS (continued)

Note 1 - Summary of Significant Accounting Policies (continued)
F. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balance (continued)
14. Indirect Cost Rate

Administrative costs are recorded in the general fund as indirect costs in CAPCOG's accounting system and allocated to
elements of the special revenue funds based upon a calculated indirect cost rate. Indirect costs are defined as "costs (a)
incurred for a common or joint purpose benefiting more than one cost objective, and (b) not readily assignable to the cost
objective specifically benefited, without effort disproportionate to the results achieved." CAPCOG's indirect cost rate is based
upon prior cost experience, documented by a cost allocation plan, and is submitted to a cognizant federal agency in
accordance with the provisions of OMB Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (codified in 2 CFR Part 200). CAPCOG used a negotiated indirect cost rate of 13.35 percent issued in September
2021 for the fiscal year beginning October 1, 2022 and ending September 30, 2023. Negotiations with the United States
Department of Interior for the fiscal year 2023 indirect cost rate were finalized on January 2023. For the first quarter of the
fiscal year, CAPCOG used an indirect cost rate of 13.35. The indirect cost rate used for the remainder of the fiscal year 2023
was 24.46 percent and was applied to direct salaries and wages.

15. Unearned Revenue

Unearned revenues arise from the receipt of grant funds and other revenues prior to the expenditure for its restricted
purpose. The unearned revenue is recognized as revenue when the related expenditure is made.

G. Revenues and Expenditures/Expenses
Program Revenues

Amounts reported as program revenues include 1) charges to customers or applicants who purchase, use, or directly benefit
from goods, services, or privileges provided by a given function or segment and 2) grants and contributions (including special
assessments) that are restricted to meeting the operational or capital requirements of a particular function or segment.

H. Implementation of New Accounting Standards

The following GASB pronouncements were effective during fiscal year 2023.

GASB Statement No. 96 Subscription-Based Information Technology Arrangements (SBITA), was issued in May 2020 and was
effective for periods beginning after June 15, 2022. This Statement (1) defines a SBITA; (2) establishes that a SBITA results in
a right-to-use subscription asset—an intangible asset—and a corresponding subscription liability; (3) provides the
capitalization criteria for outlays other than subscription payments, including implementation costs of a SBITA; and (4)
requires note disclosures regarding a SBITA. To the extent relevant, the standards for SBITAs are based on the standards
established in Statement No. 87, Leases, as amended. CAPCOG has evaluated the effects of this standard and has determined
that it does impact the financial statements. As such CAPCOG has incorporated such SBITAs into its capital assets and long-
term liabilities on both the face of the financial statements and the note disclosures.

I.  Subscription-Based Information Technology Arrangements
CAPCOG is under contracts for SBITA for various software subscriptions. The agreements/contracts are noncancellable and

CAPCOG recognizes a SBITA liability and an intangible right-to-use SBITA asset in the government-wide financial statements.
CAPCOG recognizes SBITA liabilities with an initial, individual value of $20,000 or more.
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NOTES TO FINANCIAL STATEMENTS (continued)

Note 1 - Summary of Significant Accounting Policies (continued)
.  Subscription-Based Information Technology Arrangements (continued)

At the commencement of the SBITA, CAPCOG initially measures the SBITA liability at the present value of payments expected
to be made during the SBITA term. Subsequently, the SBITA liability is reduced by the principal portion of SBITA payments
made. The SBITA asset is initially measured as the initial amount of the SBITA liability, adjusted for payments made at or
before the SBITA commencement date, plus certain initial direct costs. Subsequently, the SBITA asset is amortized on a
straight-line basis over its useful life. Key estimates and judgments related to SBITA include how CAPCOG determines (1) the
discount rate it uses to discount the expected SBITA payments to present value, (2) SBITA term, and (3) SBITA payments.

e CAPCOG uses the interest rate charged by the SBITA vendor as the discount rate. When the interest rate charged by
the SBITA vendor is not provided, CAPCOG generally uses its estimated incremental borrowing rate at the
commencement of a SBITA as the discount rate for that SBITA.

e The SBITA term includes the noncancellable period of the SBITA and payments included in the measurement of the
SBITA liability are composed of fixed payments and purchase option price that CAPCOG is reasonably certain to
exercise.

CAPCOG monitors changes in circumstances that would require a remeasurement of its SBITA and will remeasure the SBITA
asset and liability if certain changes occur that are expected to significantly affect the amount of the SBITA liability. Once an
interest rate is associated with the initial acquisition of the asset, that rate continues to be used for valuation purposes for
the life of the asset.

SBITA assets are reported with other capital assets and SBITA liabilities are reported with long-term debt on the statement
of net position.

J. Leases

Lessee: CAPCOG recognizes a lease liability and an intangible right-to-use lease asset (lease asset) in the government-wide
financial statements for noncancellable leases of buildings, equipment, vehicles, and other machinery. CAPCOG recognizes
lease liabilities with an initial, individual value of $20,000 or more and term greater than one year.

At the commencement of a lease, CAPCOG initially measures the lease liability at the present value of payments expected to
be made during the lease term. Subsequently, the lease liability is reduced by the principal portion of lease payments made.
The lease asset is initially measured as the initial amount of the lease liability, adjusted for lease payments made at or before
the lease commencement date, plus certain initial direct costs. Subsequently, the lease asset is amortized on a straight-line
basis over its useful life.

Key estimates and judgments related to leases include how CAPCOG determines (1) the discount rate it uses to discount the
expected lease payments to present value, (2) lease term, and (3) lease payments.

e  CAPCOG uses the interest rate charged by the lessor as the discount rate. When the interest rate charged by the lessor
is not provided, CAPCOG generally uses its estimated incremental borrowing rate at the commencement of a lease as
the discount rate for that lease.

e The lease term includes the noncancellable period of the lease. Lease payments included in the measurement of the
lease liability are composed of fixed payments and purchase option price that CAPCOG is reasonably certain to
exercise.

CAPCOG monitors changes in circumstances that would require a remeasurement of its lease and will remeasure the lease
asset and liability if certain changes occur that are expected to significantly affect the amount of the lease liability. Once an
interest rate is associated with the initial acquisition of the asset, that rate continues to be used for valuation purposes for
the life of the asset.

Lease assets are reported with other capital assets and lease liabilities are reported with long-term debt on the statement of
net position.
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NOTES TO FINANCIAL STATEMENTS (continued)

Note 2 - Stewardship, Compliance, and Accountability

CAPCOG prepares annual operating budgets based on expected revenues from various state and federal grantor agencies.
The grants relate to specific programs that contemplate revenues and expenditures over the lives of each program and
generally have funding periods different from the budget year. The annual budget, which is approved by CAPCOG's Executive
Committee (the "Committee"), is based on estimates of the portions of the various programs that will be completed during
the fiscal year. Additionally, grants applied for may not be funded, other grants not anticipated at the time that the budget is
prepared may be obtained and funded during the budget year, or supplemental funding may be received for existing grants.
As a result, the actual revenues and expenditures may vary substantially from original budget estimates.

The budgets are reviewed and approved by the Committee, but are not legally adopted budgets or appropriations as defined
in Governmental Accounting and Financial Reporting Principles, Statement 1. Accordingly, comparative budget and actual
results are not presented in the basic financial statements.

Note 3 - Detailed Notes on all Funds

A. Deposits and Investments

As of September 30, 2023, CAPCOG had the following investments:

Amortized Weighted Average
Investment Type Cost Maturity (Days)
Local government investment pools $ 32,265,711 87
Total Amortized Cost $ 32,265,711
Portfolio weighted average maturity 87

Custodial credit risk- deposits. In the case of deposits, this is the risk that in the event of a bank failure, CAPCOG's deposits
may not be returned to it. As of September 30, 2023, the primary government had bank deposits of $1,403,560. CAECD’s
bank deposits represented $668,892 of this balance. As of September 30, 2023, the carrying amount of the deposits of the
primary government were $1,340,243. CAECD’s carrying amount of deposits represented $577,118 of this balance.

CAPCOG's investment policy requires funds on deposit at the depository bank to be collateralized by securities. At year-end,
market values of CAPCOG's pledged securities and Federal Deposit Insurance Corporation (“FDIC”) insurance exceeded bank
balances.

Credit risk. CAPCOG's investment policy limits investments to those rated as to investment quality not less than "AAA" by a
nationally recognized investment rating firm. As of September 30, 2023, CAPCOG's investments in TexPool were rated
"AAAmM" by Standard & Poor's.

TexPool

TexPool policies require that local government deposits be used to purchase investments authorized by the Public Funds
Investment Act (“PFIA”) of 1987, as amended. The Texas State Comptroller of Public Accounts has oversight responsibility for
TexPool. TexPool is a public funds investment pool created by the Texas Treasury Safekeeping Trust Company (“Trust
Company”) to provide a safe environment for the placement of local government funds in authorized short-term, fully
collateralized investments, including direct obligations of, or obligations guaranteed by, the United States or State of Texas
or their agencies; federally insured certificates of deposit issued by Texas banks or savings and loans; and fully collateralized
direct repurchase agreements secured by United States Government agency securities and placed through a primary
government securities dealer.
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Note 3 - Detailed Notes on all Funds (continued)
A. Deposits and Investments (continued)
TexPool (continued)

The Trust Company was incorporated by the State Treasurer by authority of the Texas Legislature as a special purpose trust
company with direct access to the services of the Federal Reserve Bank to manage, disburse, transfer, safe keep, and invest
public funds and securities more efficiently and economically. The State Comptroller of Public Accounts exercises oversight
responsibility over TexPool. Oversight includes the ability to significantly influence operations, designation of management,
and accountability for fiscal matters. TexPool uses amortized cost rather than fair value to report net position to compute
share prices. The fair value of the position in TexPool is the same as the value of TexPool shares. Accordingly, CAPCOG's
investments in TexPool are stated at cost, which approximates fair value. TexPool is currently rated AAAm by Standard and
Poor's. This rating indicates excellent safety and a superior capacity to maintain principal value and limit exposure to loss.

In accordance with GASB Statement No. 79, Certain External Investment Pools and Pool Participants, TexPool does not have
any limitations and restrictions on withdrawals such as notice periods or maximum transaction amounts. These pools do not
impose any liquidity fees or redemption gates.

B. Receivables

Amounts are aggregated into a single accounts receivable line for certain funds and aggregated columns. Below is the detail
of receivables for the general, aging, capital area emergency communication district, and nonmajor special revenue funds.

Capital Area
Emergency
Communication Nonmajor Special
Receivables General Aging District Revenue Total
Federal Grants - 1,573,598 S - S 223,300 S 1,796,898
State Grants - 57,167 - 413,786 470,953
Contract Revenue 82,631 30,676 - 28,382 141,689
Private Switch - - 6,386 - 6,386
Wireless fees - - 2,153,011 - 2,153,011
Wireline fees - - 184,840 - 184,840
Tuition fees - - - 500 500
Miscellaneous 3,188 - 177,884 281 181,353
85,819 1,661,441 S 2,522,121 $ 666,249 S 4,935,630
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NOTES TO FINANCIAL STATEMENTS (continued)
Note 3 - Detailed Notes on all Funds (continued)

C. Capital Assets

A summary of changes in capital assets at year-end is as follows:

Beginning Ending
Balances, as restated Increases (Decreases) Balances
Governmental Activities
Capital Assets being Depreciated and
Amortized:
Furniture and equipment S 6,604,546 §$ 824,025 S - $ 7,428,571
Leasehold improvements 1,748,340 - - 1,748,340
Right-to-use lease building 4,214,429 - - 4,214,429
Right-to-use subscription asset 3,815,522 52,198 - 3,867,720
Total Capital Assets being Depreciated
and Amortized 16,382,837 876,223 - 17,259,060
Less Accumulated Depreciation and
Amortization for:
Furniture and equipment (4,304,036) (1,231,455) - (5,535,491)
Leasehold improvements (1,019,300) (174,834) - (1,194,134)
Right-to-use lease building (766,260) (766,260) - (1,532,520)
Right-to-use subscription asset - (984,081) - (984,081)
Total Accumulated Depreciation
and Amortization (6,089,596) (3,156,630) - (9,246,226)
Total Capital Assets, Net 10,293,241 (2,280,407) - 8,012,834
Governmental Activities
Capital Assets, Net S 10,293,241 S (2,280,407) S - S 8,012,834

Depreciation and amortization were charged to governmental functions as follows:

General government S 506,063
Aging 48,011
Emergency communications 2,508,008
Economic Development Administratit 2,869
Criminal justice 40,175
Homeland security 29,444
Environmental quality 22,060
Total S 3,156,630
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Note 3 - Detailed Notes on all Funds (continued)

D. Long-Term Liabilities

The following is a summary of changes in long-term obligations for the year ended September 30, 2023:

Beginning Ending Due within
Balances, as restated Increases (Decreases) Balances ayear
Governmental Activities
SBITA liability S 3,815,522 S -5 (880,848) S 2,934,674 S 936,014
Lease liability 3,592,416 - (681,790) 2,910,626 746,118
Total $ 7,407,938 S - % (1,562,638) $ 5845300 S 1,682,132

SBITA Liability

CAPCOG is under three SBITA agreements for the acquisition of software. An initial SBITA liability was recorded in the amount
of $3,815,522 during the current fiscal year. As of September 30, 2023, the value of the SBITA liability was $2,934,674. There
are no variable payments. CAPCOG is required to make monthly principal and interest payments in the range of $1,827 to
$84,230. The SBITA has an interest rate of 6.09%. Two agreements mature in fiscal year 2026 and the third agreement
matures in 2027. The value of the right-to-use asset as of the end of the current fiscal year was $3,867,720. and had
accumulated amortization of $984,081. There are no commitments under SBITAs before the commencement of the
subscription term. The future principal and interest SBITA payments as of September 30, 2023, were as follows:

SBITA Liability
Year Ending September 30 Principal Interest Totals
2024 S 936,014 S 152,882 $ 1,088,896
2025 941,607 95,195 1,036,802
2026 973,248 37,507 1,010,755
2027 83,805 425 84,230

S 2,934,674 $ 286,009 S 3,220,683

Lease Liability

CAPCOG leases office space under a long-term lease agreement. CAPCOG entered into a ten-year office space lease
agreement with payments beginning April 1, 2017. CAPCOG’s estimated incremental borrowing rate used to calculate the
present value of the lease liability is 5.33%. The lease liability, as of September 30, 2023, was $2,910,626. CAPCOG was
required to make monthly payments ranging from $67,000 to $70,000 during fiscal year 2023. The value of the right-to-use
asset as of the end of the current fiscal year was $4,214,429. and had accumulated amortization of $1,532,520. The future
principal and interest lease payments as of September 30, 2023, were as follows:

Lease Liability

Year Ending September 30 Principal Interest Totals
2024 S 746,118 $ 133,939 $§ 880,057
2025 813,397 92,543 905,940
2026 884,352 47,472 931,824
2027 466,759 5,624 472,383

$ 2910626 S 279578 S 3,190,204
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Note 3 - Detailed Notes on all Funds (continued)
E. Compensated Absences

Employees in permanent, full-time positions earn eight hours of vacation with pay and one day of sick leave for each month
of service for the first three years of employment and ten hours per month of vacation thereafter. Vacation and sick leave
are prorated for part time permanent employees. Employees may accumulate up to 240 hours of vacation and up to 48 hours
of sick leave that are vested in the event of termination. Employees vest their vacation balance after 1 year of service and
vest their sick leave balance after 3 years of service. Accrued vacation and sick leave included in accrued compensated
absences was $265,665 at September 30, 2023. The net change in compensated absences is shown below:

Beginning Ending
Balances Increases (Decreases) Balances
Governmental Activities
Compensated Absences S 231,178 S 34,487 S - S 265,665
Total S 231,178 S 34,487 S - S 265,665

F. Interfund Transactions

The composition of interfund balances as of year-end was as follows:

Due From / To

Receivable Fund Payable Fund Other Funds
General Aging S 1,545,998
General Capital Area Emergency Communication District 237,745
General Nonmajor funds 105,658

Nonmajor funds Nonmajor funds 308,515

S 2,197,916

Amounts recorded as due to/from are considered to be temporary loans and will be repaid during the following year.

G. Unearned Revenues

Amounts are aggregated into a single unearned revenues line for general and nonmajor special revenue funds. Below is the
detail of unearned revenues.

Nonmajor
Unearned Revenues General Aging Special Revenue Total
Membership Dues S 18,902 § - S - S 18,902
Aging - 583 - 583
Texas Commission on Environmental Quality - - 75,345 75,345
Other 54,293 - - 54,293
S 73,195 S 583 § 75345 S 149,123
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Note 4 - Other Information
A. Risk Management

CAPCOG is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and
omissions; and natural disasters for which CAPCOG participates along with 2,800 other entities in the Texas Municipal
League's Intergovernmental Risk Pools (the "Pool"). The Pool purchases commercial insurance at a group rate for participants
in the Pool. CAPCOG has no additional risk or responsibility to the Pool, outside of the payment of insurance premiums.
CAPCOG has not significantly reduced insurance coverage or had settlements which exceeded coverage amounts for the past
three years.

B. Delegate Agency Costs and Contingent Liabilities

For grants classified as secondary recipient grants, CAPCOG contracts with local governments and other local delegate
agencies to perform the specific services set forth in the grant agreements. CAPCOG disburses grant funds to the delegate
agencies based on monthly expenditure reports received from each delegate agency.

Each delegate agency is required to comply with federal and state audit requirements. CAPCOG requires each of its delegate
agencies to submit audit reports. If such audits disclose expenditures not in accordance with the terms of the grants, the
grantor agency could disallow the costs and require reimbursement of the disallowed costs either from CAPCOG or the
delegate agency. CAPCOG generally has the right of recovery from the delegate agency.

The amount of expenditures which may be disallowed by the grantor cannot be determined at this time although CAPCOG
expects such amounts, if any, to be immaterial.

Liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be reasonably estimated.
Liabilities include an amount for claims that have been incurred but not reported. Claim liabilities are calculated considering
the effects of inflation, recent claim settlement trends including frequency and amount of payouts, and other economic and
social factors. No claim liabilities are reported at year end.

C. Pension Plans

CAPCOG provides pension benefits for all of its employees through a defined contribution plan, which qualifies as a pension
plan with 401(k) profit sharing provisions (the "Plan"). In a defined contribution plan, benefits depend solely on annual
contributions by CAPCOG, voluntary contributions by employees, length of time an employee participates in the Plan, and
investment earnings. The Plan covers all employees of CAPCOG immediately upon beginning their first full month of service.

CAPCOG's pension plan benefits are calculated on a calendar year basis. CAPCOG's total payroll for the calendar year 2023
was $3,472,937. During calendar year 2023, CAPCOG accrued $277,835 (8.0 percent of total base salaries) to the Plan which
was paid out in April 2024. If an employee terminates during the calendar year, the employee forfeits the employer
contribution of 8.0 percent, unless they are of retirement age.
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CAPITAL AREA COUNCIL OF GOVERNMENTS

COMBINING BALANCE SHEET

NONMAJOR SPECIAL REVENUE FUNDS BY FUNDING SOURCE

September 30, 2023

Assets
Cash and cash equivalents
Receivables
Due from grantor agencies
Due from other funds
Prepaid items

Total Assets

Liabilities and Fund Balances
Liabilities
Due to other funds
Unearned revenue
Total Liabilities

Fund Balances
Nonspendable
Restricted

Total Fund Balances

Total Liabilities and Fund Balances

Development
Administration

Criminal
Justice
Division

Homeland
Security
Division

22,688
40,915
255,764

6,475
217,426

319,367

223,901

109,861

109,861

319,367

114,040

319,367

114,040

319,367

223,901

36

Page 1 of 2

CAPCOG 2023 AFR



CAPITAL AREA COUNCIL OF GOVERNMENTS

COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS BY FUNDING SOURCE
September 30, 2023
Texas
Commission on Environmental Total Nonmajor
Environmental Protection Special Revenue
Quality Agency Funds
Assets
Cash and cash equivalents S 912 - 912
Receivables - - 29,163
Due from grantor agencies 372,871 5,874 637,086
Due from other funds - - 255,764
Prepaid items - - -
Total Assets S 373,783 5,874 922,925
Liabilities and Fund Balances
Liabilities
Due to other funds S 298,438 5,874 414,173
Unearned revenue 75,345 - 75,345
Total Liabilities 373,783 5,874 489,518
Fund Balances
Nonspendable - - -
Restricted - - 433,407
Total Fund Balances - - 433,407
Total Liabilities and Fund Balances S 373,783 5,874 922,925
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CAPITAL AREA COUNCIL OF GOVERNMENTS
COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS BY FUNDING SOURCE

For the Year Ended September 30, 2023

Revenues

Federal grants

State grants

Contract service revenue

Interest

Tuition fees

Contractual local match
Total Revenues

Expenditures
Current:
Personnel services
Contractual services
Travel
Supplies and materials
Office space
Delegate agency costs
Miscellaneous
Internal expense allocation
Indirect cost allocation
Debt Service:
Principal
Interest
Total Expenditures

Net Change in Fund Balances
Beginning Fund Balances

Ending Fund Balances

Economic Criminal Homeland
Development Justice Security
Administration Division Division
180,802 - 660,744
- 300,358 -
- 130,492 37,309
- 286,177 -
16,327 12,952 -
197,129 729,979 698,053
114,370 390,070 220,388
- 66,671 214,252
3,265 3,350 6,099
- 45,305 166,664
7,131 63,653 18,345
29,591 4,068 -
23,049 63,805 29,467
16,527 54,944 30,677
2,553 22,785 6,566
643 5,743 1,655
197,129 720,394 694,113
- 9,585 3,940
- 309,782 110,100
- 319,367 114,040
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CAPITAL AREA COUNCIL OF GOVERNMENTS
COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS BY FUNDING SOURCE

For the Year Ended September 30, 2023

Revenues

Federal grants

State grants

Contract service revenue

Interest

Tuition fees

Contractual local match
Total Revenues

Expenditures
Current:
Personnel services
Contractual services
Travel
Supplies and materials
Office space
Delegate agency costs
Miscellaneous
Internal expense allocation
Indirect cost allocation
Debt Service:
Principal
Interest
Total Expenditures

Net Change in Fund Balances
Beginning Fund Balances

Ending Fund Balances

Texas
Commission on

Environmental

Total Nonmajor

Environmental Protection Special Revenue
Quality Agency Funds

- S 5874 S 847,420
1,008,052 - 1,308,410
- - 167,801
10,895 - 10,895
- - 286,177
- - 29,279
1,018,947 5,874 2,649,982
155,681 4,300 884,809
263,064 - 543,987
5,427 - 18,141
45,569 15 257,553
15,257 - 104,386
423,978 - 423,978
43,990 - 77,649
- 876 117,197
59,142 683 161,973
5,462 - 37,366
1,377 - 9,418
1,018,947 5,874 2,636,457
- - 13,525
- - 419,882
-8 -8 433,407

39

CAPCOG 2023 AFR



CAPITAL AREA COUNCIL OF GOVERNMENTS
SCHEDULE OF INDIRECT COSTS
For the Year Ended September 30, 2023

Salaries
Benefits

Accounting/Auditing
Communications
Insurance

Legal

Postage

Printing

Photocopy expense

Other expense

Advertising

Professional development
Subscriptions dues

Travel

Office space

Contractual services
Consumable supplies
Personnel payroll services
Computer support services
Total Indirect Expenditures

Cost recovery CAECD
Total Indirect Costs Allocated

Indirect Cost Allocation Base

Ratio of Indirect Costs to Cost Allocation Base

40

Actual Budget
325,596 296,825
156,812 160,243
482,408 457,068

32,399 25,864
5,827 4,458
14,138 11,710
613 2,631
5,757 4,434
6,312 8,316
1,568 1,055
2,929 1,522
- 256
1,695 3,325
34,318 36,871
5,924 12,336
220,775 111,241
- 2,859
10,801 14,476
14,112 17,559
71,342 66,781
910,918 782,762
(347,266) (362,259)
563,652 420,503
2,214,661 1,718,120
25.45% 24.47%
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CAPITAL AREA COUNCIL OF GOVERNMENTS
SCHEDULE OF FRINGE BENEFITS
For the Year Ended September 30, 2023

Payroll taxes
Group insurance

Workers' compensation insurance

Unemployment insurance
Retirement contribution
Professional Services
Other

Release time

Fringe Benefit Expenditures
Fringe carry forward

Total Fringe Benefits Allocated

Total Wages
Release time
Basis for Allocation

Employee Benefit Rate

Actual Budget
310,690 351,522
683,308 884,300

13,257 15,865
821 18,380
274,272 289,964
23,014 22,500
37,312 71,285
540,335 536,970
1,883,009 2,190,786
44,854 -
1,927,863 2,190,786
4,146,131 4,595,058
(540,335) (536,970)
3,605,796 4,058,088
53.47% 53.99%
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Executive Committee Members of
Capital Area Council of Governments
Austin, Texas

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of
the United States, the financial statements of the governmental activities, each major fund, and the aggregate remaining fund
information of Capital Area Council of Governments (“CAPCOG”), as of and for the year ended September 30, 2023, and the
related notes to the financial statements, which collectively comprise CAPCOG’s basic financial statements, and have issued
our report thereon dated April 22, 2024.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered CAPCOG's internal control over financial
reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the purpose
of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of CAPCOG’s internal control. Accordingly, we do not express an opinion on the effectiveness of CAPCOG’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely
basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of CAPCOG's financial statements will not be prevented, or detected and corrected
on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. Given
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether CAPCOG's financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the financial statements. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under Government Auditing Standards.
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To the Executive Committee Members of
Capital Area Council of Governments

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of CAPCOG’s internal control or on compliance. This report is

an integral part of an audit performed in accordance with Government Auditing Standards in considering CAPCOG'’s internal
control and compliance. Accordingly, this communication is not suitable for any other purpose.

Austin, Texas
April 22, 2024
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL AND STATE PROGRAM;
REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON SCHEDULE OF EXPENDITURES
OF FEDERAL AND STATE AWARDS REQUIRED BY THE UNIFORM GUIDANCE AND
STATE OF TEXAS UNIFORM GRANT MANAGEMENT STANDARDS

To the Executive Committee Members of
Capital Area Council of Governments
Austin, Texas

Report on Compliance for Each Major Federal and State Program
Opinion on Each Major Program

We have audited Capital Area Council of Governments’ (“CAPCOG”) compliance with the types of compliance requirements
described in the OMB Compliance Supplement that could have a direct and material effect on each of CAPCOG’s major federal
and state programs for the year ended September 30, 2023. CAPCOG's major federal and state programs are identified in the
summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

In our opinion, CAPCOG's complied, in all material respects, with the compliance requirements referred to above that could
have a direct and material effect on each of its major federal and state programs for the year ended September 30, 2023.

Basis for Opinion on Each Major Federal and State Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America (GAAS); the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States (Government Auditing Standards); and the audit requirements of Title 2 U.S. Code
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance), and the Texas Grant Management Standards. Our responsibilities under those standards, and
the Uniform Guidance and the Texas Grant Management Standards are further described in the Auditor’s Responsibilities for
the Audit of Compliance section of our report.

We are required to be independent of CAPCOG and to meet our other ethical responsibilities, in accordance with relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion on compliance for each major federal and state program. Our audit does not provide a legal
determination of CAPCOG’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the design, implementation, and

maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations, rules and
provisions of contracts or grant agreements applicable to CAPCOG’s federal and state programs.
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To the Executive Committee Members of
Capital Area Council of Governments

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance requirements
referred to above occurred, whether due to fraud or error, and express an opinion on CAPCOG’s compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with GAAS, Government Auditing Standards, the Uniform Guidance, and the Texas Grant
Management Standards will always detect material noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material, if there is a substantial likelihood that, individually or in the aggregate,
it would influence the judgment made by a reasonable user of the report on compliance about compliance with the
requirements of each major federal and state program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, the Uniform Guidance, and the Texas Grant
Management Standards, we

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform audit
procedures responsive to those risks. Such procedures include examining, on a test basis, evidence regarding CAPCOG's
compliance with the compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

e  Obtain an understanding of CAPCOG’s internal control over compliance relevant to the audit in order to design audit
procedures that are appropriate in the circumstances and to test and report on internal control over compliance in
accordance with the Uniform Guidance and the Texas Grant Management Standards, but not for the purpose of
expressing an opinion on the effectiveness of CAPCOG’s internal control over compliance. Accordingly, no such opinion
is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and any significant deficiencies and material weaknesses in internal control over compliance that we
identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not
allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect and
correct, noncompliance with a type of compliance requirement of a federal and state program on a timely basis. A material
weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance requirement
of a federal and state program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a
type of compliance requirement of a federal and state program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s Responsibilities
for the Audit of Compliance section above and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies in internal control over compliance. Given these limitations,
during our audit we did not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal control over compliance
may exist that were not identified.
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To the Executive Committee Members of
Capital Area Council of Governments

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, no such opinion is expressed.
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal control

over compliance and the results of that testing based on the requirements of the Uniform Guidance and the Texas Grant
Management Standards. Accordingly, this report is not suitable for any other purpose.

Austin Texas
April 22,2024
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CAPITAL AREA COUNCIL OF GOVERNMENTS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended September 30, 2023

I. Summary of Auditors’ Results

Financial Statements

Type of auditors’ report issued: Unmodified
Internal control over financial reporting:
Material weakness (es) identified? No

Significant deficiencies identified that are not considered to be material
weaknesses? None reported

Noncompliance material to financial statements noted? No

Federal Awards

Internal control over major programs:
Material weakness (es) identified? No

Significant deficiencies identified that are not considered to be material
weaknesses? None reported

Type of auditors’ report issued on compliance with major programs: Unmodified

Any audit findings disclosed that are required to be reported in accordance
with 2 CFR 200.516 (a)? None

Identification of major programs:

Name of Federal Program or Cluster Assistance Listing Number (ALN)

US Department of Health and Human Services
Aging Cluster:

Title Ill, Part B Grants for Supportive Services and Senior Centers ARP 93.044
Title Ill, Part B Grants for Supportive Services and Senior Centers FY 2022 93.044
Title Ill, Part C, Subpart C1 Congregate Meals ARP 93.045
Title Ill, Part C, Subpart C1 Congregate Meals FY 2021 93.045
Title 1ll, Part C, Subpart C1 Congregate Meals FY 2022 93.045
Title Ill, Part C, Subpart C1 Congregate Meals FY 2023 93.045
Title Ill, Part C, Subpart C2 Home-Delivered Meals ARP 93.045
Title I, Part C, Subpart C2 Home-Delivered Meals FY 2022 93.045
Title Ill, Part C, Subpart C2 Home-Delivered Meals FY 2023 93.045
Nutrition Services Incentive Program FY 2022 93.053
Dollar Threshold Considered Between Type A and Type B Federal Programs $750,000
Auditee qualified as low risk auditee? Yes
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CAPITAL AREA COUNCIL OF GOVERNMENTS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (continued)
For the Year Ended September 30, 2023

I. Summary of Auditors’ Results (continued)

State Awards

Internal control over major programs:
Material weakness (es) identified? No

Significant deficiencies identified that are not considered to be material
weaknesses? None reported

Type of auditors’ report issued on compliance with major programs: Unmodified
Any audit findings disclosed that are required to be reported in

accordance with Texas Grant Management Standards? None

Identification of major programs:

Name of State Programs Grant/Contract Numbers:

Texas Health and Human Services Commission

State General Revenue HHS000874100005

State General Revenue - OMB ALF Services HHS000874100005

State General Revenue - American Rescue Plan HHS000874100005
Dollar Threshold Considered Between Type A and Type B Programs $750,000
State Single Audit - Auditee qualified as low risk auditee? Yes

Il. Financial Statement Findings

There were no current year findings.

lll. Federal and State Award Findings and Questioned Costs.

There were no current year findings or questioned costs.
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CAPITAL AREA COUNCIL OF GOVERNMENTS Page 1 of 2
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended September 30, 2023

Federal
Assistance Pass Through
Listing Grant/Contract Pass Through to
Grantor/Pass-through Grantor/Program Title Number Number Expenditures Subrecipients
U.S. Department of Health and Human Services
Pass-through Texas Health and Human Services Commission:
Title Ill, Part B Grants for Supportive Services and Senior Centers ARP 93.044 2101TXSSC6 S 435,382 S 183,780
Title Ill, Part B Grants for Supportive Services and Senior Centers FY 2022 93.044 2201TX0ASS 1,638,648 35,302
Title Ill, Part C, Subpart C1 Congregate Meals ARP 93.045 2101TXCMC6 347,424 330,268
Title Ill, Part C, Subpart C1 Congregate Meals FY 2021 93.045 2101TXOACM 3,389 3,389
Title Ill, Part C, Subpart C1 Congregate Meals FY 2022 93.045 2201TXOACM 1,117,124 1,101,840
Title Ill, Part C, Subpart C1 Congregate Meals FY 2023 93.045 2301TXOACM 167,409 -
Title Ill, Part C, Subpart C2 Home-Delivered Meals ARP 93.045 2101TXHDC6 195,452 174,795
Title Ill, Part C, Subpart C2 Home-Delivered Meals FY 2022 93.045 2201TXOAHD 1,650,837 1,650,837
Title Ill, Part C, Subpart C2 Home-Delivered Meals FY 2023 93.045 2301TXOAHD 24,397 -
Nutrition Services Incentive Program FY 2022 93.053 2201TXOANS 488,951 488,951
Total Aging Cluster (ALN 93.044, 93.045, 93.053) 6,069,013 3,969,162
Title Ill, Part D Disease Prevention and Health Promotion Services ARP 93.043 2101TXPHC6 26,079
Title Ill, Part D Disease Prevention and Health Promotion Services FY 2023 93.043 2201TXOAPH 107,059
Total ALN 93.043 133,138
Title Ill, Part E National Family Caregiver Support ARP 93.052 2101TXFCC6 180,207 -
Title Ill, Part E National Family Caregiver Support FY 2022 93.052 2201TXOAFC 749,639 91,916
Title Ill, Part E National Family Caregiver Support FY 2023 93.052 2301TXOAFC 3,470 -
Total ALN 93.052 933,316 91,916
Title VII, Elder Abuse Prevention FY 2023 93.041 2301TXOAEA 18,132
Title VI, Long-Term Care Ombudsman ARP 93.042 2101TXOMC6 10,203
Title VI, Long-Term Care Ombudsman FY 2023 93.042 2301TXOAOM 74,505
Total ALN 93.042 84,708
Health Insurance Counseling Advocacy Program 4/1/2022 - 3/31/2023 93.324 90SAPG0095-03 56,982
Health Insurance Counseling Advocacy Program 4/1/2023 - 3/31/2024 93.324 90SAPG0095-04 100,061
Total ALN 93.324 157,043
Medicare Improvements for Patients and Providers Act Priority Area 2 FY 2021 93.071 2101TXMIAA 2,023
Medicare Improvements for Patients and Providers Act Priority Area 2 FY 2022 93.071 2201TXMIAA 31,366
Medicare Improvements for Patients and Providers Act Priority Area 3 FY 2021 93.071 2101TXMIDR 4,789
Medicare Improvements for Patients and Providers Act Priority Area 3 FY 2022 93.071 2201TXMIDR 4,741
Total ALN 93.071 42,919
ARP Elder Abuse Prevention 93.747 2201TXLOC6 10,207
Money Follows the Person-Housing Navigator 93.791 1LICMS300151-01-22 13,511
Money Follows the Person-Local Contact Agency 93.791 1LICMS300151-01-22 7,765
Total ALN 93.791 21,276
ADRC Respite RITE 93.072 90LRLI0036-03 6,287
No Wrong Door/COVID-19 Vaccine Access 93.048 90NW(C50021-01-02 2,700
Total U.S. Department of Health and Human Services 7,478,739 4,061,078
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CAPITAL AREA COUNCIL OF GOVERNMENTS Page 2 of 2
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended September 30, 2023
Federal
Assistance Pass Through
Listing Grant/Contract Pass Through to
Grantor/Pass-through Grantor/Program Title Number Number Expenditures Subrecipients
U.S. Department of Commerce
Direct Award:
Economic Development District Planning Grant 11.302 ED21AUS3020011 $ 153985 S
C19 Economic Disaster Recovery Support for Texas Capital Area 11.307 ED20AUS3070077 26,817
Total Economic Development Cluster (ALN 11.307) 26,817
Total U.S. Department of Commerce 180,802 -
U.S. Department of Homeland Security
Pass-through Office of the Governor - Homeland Security Grant Division:
2022 State Homeland Security Program Regional Planning 97.067 2956908 294,355
2023 State Homeland Security Program Regional Planning 97.067 2956909 19,015
2022 State Homeland Security Program Training & Exercise 97.067 2956806 59,343
2023 State Homeland Security Program Training & Exercise 97.067 2956807 80,603
2023 State Homeland Security Program Tier Il Reporting 97.067 3757804 23,500
HS Regional Cyber Resiliency 97.067 4397101 55,964
Total ALN 97.067 532,780
Total U.S. Department of Homeland Security 532,780 -
U.S. Department of Justice
Pass-through Office of the Governor:
Coronavirus Emergency Supplemental FY21 Critical Regional Data
Coordination COVID-19 16.034 4353001 113,396
Total U.S. Department of Justice 113,396 -
U.S Department of Housing and Urban Development
Pass-through Texas General Land Office: Federal Award B-18-DP-48-002
Community Development Block Grant Mitigation Program 14.219 GLO Contract No. 22-061-003-D159 14,568
Total U.S Department of Housing and Urban Development 14,568
U.S Environmental Protection Agency
Direct Award:
Continuous PM 2.5 Monitoring 66.034 Grant Number (FAIN)02F29801 2,924
Speciated PM 2.5 Monitoring 66.034 Grant Number (FAIN)02F29401 2,950
Total ALN 66.034 5,874
Total U.S Environmental Protection Agency 5,874 -
Total Expenditures of Federal Awards $ 8,326,159 $ 4,061,078
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CAPITAL AREA COUNCIL OF GOVERNMENTS
SCHEDULE OF EXPENDITURES OF STATE AWARDS
For the Year Ended September 30, 2023

Grant/Contract Pass Through to
Grantor/Pass-through Grantor/Program Title Number Expenditures  Subrecipients

Texas Health and Human Services Commission

State General Revenue HHS000874100005 S 244,895 S -

State General Revenue - OMB ALF Services HHS000874100005 124,460 -

State General Revenue - American Rescue Plan HHS000874100005 55,252 -

State General Revenue - ADRC Respite HHS000270200014 21,778 -

State General Revenue - ADRC Promoting Independence HHS000270200014 10,267 -

State General Revenue - ADRC Operations HHS000270200014 201,260 -

State General Revenue - ADRC RITE HHS000270200014 1,715
Total Texas Health and Human Services Commission 659,627 -
Office of the Governor Criminal Justice Division

Regional Law Enforcement Academy 9/1/21-8/31/23 1544417 259,443 -

Regional Law Enforcement Academy 9/1/23-8/31/25 1544418 40,915 -
Total Office of the Governor Criminal Justice Division 300,358 -
Texas Commission on Environmental Quality

Regional Solid Waste Management Program 9/1/21-8/31/23 582-22-30110 546,754 -

Regional Solid Waste Management Program 9/1/23-8/31/25 582-24-50081 12,889 -

Rider 7 Local Air Quality Planning Amendment 1- 22-23 582-20-11982 448,409 -
Total Texas Commission on Environmental Quality 1,008,052 -
Total Expenditures of State Awards $1,968,037 S -
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CAPITAL AREA COUNCIL OF GOVERNMENTS
NOTES TO SCHEDULES OF EXPENDITURES OF FEDERAL AND STATE AWARDS
For the Year Ended September 30, 2023

1. Basis of Presentation

The accompanying schedules of expenditures of federal and state awards (the “Schedules”) includes the federal and state
grant activity of CAPCOG under programs of the federal and state government for the year ended September 30, 2023. The
information in these Schedules is presented in accordance with the requirements of Office of Management and Budget (OMB)
Uniform Guidance and the Texas Grant Management Standards. Because these Schedules present only a selected portion of
the operations of CAPCOG, they are not intended to and do not present the financial position and changes in net position of
CAPCOG.

2. Summary of Significant Accounting Policies

CAPCOG accounts for all federal and state awards under programs of the federal and state governments in special revenue
funds. These programs are accounted for using a current financial resources measurement focus. With this measurement
focus, only current assets and current liabilities are generally included on the balance sheet. Operating statements of these
funds present increases (i.e. revenues and other financing sources) and decreases (i.e. expenditures and other financing uses)
in net current assets.

Expenditures reported on this schedule are reported on the modified accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirement for Federal Awards (Uniform Guidance). This basis of accounting
recognizes revenues in the accounting period in which they become susceptible to accrual, i.e. both measurable and available,
and expenditures in the accounting period in which the liability is incurred, if measurable, except for certain compensated
absences and claims and judgments, which are recognized when the obligations are expected to be liquidated with
expendable available financial resources.

Federal and state grant funds for governmental funds are considered to be earned to the extent of expenditures made under
the provisions of the grant. When such funds are advanced to CAPCOG, they are recorded as unearned revenues until earned.
Otherwise, federal and state grant funds are received on a reimbursement basis from the respective federal or state program
agencies. Generally, unused balances are returned to the grantor at the close of specified project periods. CAPCOG has
elected not to use the 10 percent de minimis indirect cost rate allowed under the Uniform Guidance.
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CAPITAL AREA COUNCIL OF GOVERNMENTS
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
For the Year Ended September 30, 2023

Federal regulations, Title 2 U.S. Code of Federal Regulations Section 200.511 states, “The auditee is responsible for follow-up
and corrective action on all audit findings. As part of this responsibility, the auditee must prepare a summary schedule of
prior audit findings.” The summary schedule of prior audit findings must report the status of the following:

e All audit findings included in the prior audit’s schedule of findings and questioned costs and

e All audit findings reported in the prior audit’s summary schedule of prior audit findings except audit findings listed as
corrected.

I. Prior Audit Findings

None Noted
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CAPITAL AREA COUNCIL OF GOVERNMENTS
CORRECTIVE ACTION PLAN
For the Year Ended September 30, 2023

Federal regulations, Title 2 U.S. Code of Federal Regulations §200.511 states, “At the completion of the audit, the auditee
must prepare, in a document separate from the auditor's findings described in §200.516 Audit findings, a corrective action
plan to address each audit finding included in the current year auditor's reports.”

I. Corrective Action Plan

Not Applicable
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EXECUTIVE COMMITTEE MEETING

MEETING DATE: May 8, 2024
AGENDA ITEM: 4. Consider Accepting the Quarterly Investment Report

GENERAL DESCRIPTION OF ITEM:

The Public Funds Investment Act and the CAPCOG Investment Policy require that a quarterly investment report be
prepared for the Executive Committee. This report is for the 2nd quarter ending March 31, 2024.

All of CAPCOG’s investments are in the Texas Local Government Investment Pool (TexPool).

The beginning and ending balances for each fund reflect the transactions supporting the operating needs of the
organization and not the performance of the investments. CAPCOG’s use of TexPool as our investment pool is to
provide ready access to idle funds for operating purposes while still earning a market interest rate for short-term
investments.

During the quarter the market interest rate earned was approximately 5.44%.
Total interest earnings for the quarter were $421,061.44.

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

LI

PRIMARY CONTACT/STAFF MEMBER: Silvia Alvarado, Director of Finance

BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds: N/A

Is item already included in fiscal year budget? [ ] Yes [ ]No
Does item represent a new expenditure? [ ]vYes [ INo
Does item represent a pass-through purchase? [ ] Yes [ ]No

If so, for what city/county/etc.?

PROCUREMENT:
N/A

ACTION REQUESTED:
Accept the Quarterly Investment Report

BACK-UP DOCUMENTS ATTACHED:
1. Quarterly Investment Report (5 pages)

BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
None



CAPCOG

Capital Area
Council of Governments

General Fund - Operating Fund

Solid Waste - TCEQ Grant Advances
Air Quality - Local Funds

CAECD 911 Funds

Total All Investments

Average Daily Balance

Average Yield

At March 31, 2024:

Capital Area Council of Governments

Quarterly Investment Report Summary
January 1, 2024 to March 31, 2024

All Investments are held in the Texas Local Government Investment Pool (TexPool)

Book Value Book Value Market Value = Market Value Interest
Beginning Ending Beginning Ending Earnings

1,498,309.39 2,596,715.01 1,498,309.39 2,596,715.01 22,706.95
4.42 4.42 4.42 4.42 0.00
61,694.33 62,517.64 61,694.33 62,517.64 823.31
29,483,904.36  27,894,054.33  29,483,904.36  27,894,054.33 397,531.18

31,043,912.50 30,553,291.40 31,043,912.50 30,553,291.40 421,061.44

TexPool/Prime Average Weighted Average Maturity
TexPool/Prime Average Daily Net Yield
6-Month US Treasury Bill Rate

30,956,429.54
5.441%
38 Days

5.32%
5.33%

63 days
5.49%

TexPool's S&P Global Pool Rating is AAAm. The AAAm is the highest principal stability fund rating assigned by S&P Global.
A fund rated AAAm demonstrates extremely strong capacity to maintain principal stability and to limit exposure to

principal losses due to credit risk.

Book Value Equals Market Value because TexPool seeks to maintain a $1.00 value per share as required by

the Texas Public Funds Investment Act.

This quarterly report has been prepared in compliance with the investment policy and strategy as established for the

Capital Area Council of Governments and the Public Funds Investment Act (Chapter 2256, Government Code).

Prepared by:

Silvia Alvarado
Director of Finance
Investment Officer



TexPool Investments
Beginning Balance

January
Monthly interest
Monthly interest - Prime
February
Monthly interest
Monthly interest - Prime
March
Monthly interest
Monthly interest - Prime

Activity for the Quarter
Ending Balance

CAPITAL AREA COUNCIL OF GOVERNMENTS

General Fund

Quarterly Investment Report
January 1, 2024 to March 31, 2024

Account Balance

Interest Net Transactions
(177,534.73)
908.97
5,422.63
678,299.44
1,578.60
4,313.90
574,933.96
3,009.62
7,473.23
22,706.95 1,075,698.67
Average Daily Balance January 1,330,924.03
February 1,374,088.72
March 2,280,367.20
Average Daily Balance for the Quarter 1,661,793.32
Average Annual Interest Rate 5.466%

1,498,309.39

1,320,774.66
1,321,683.63
1,327,106.26
2,005,405.70
2,006,984.30
2,011,298.20
2,586,232.16
2,589,241.78
2,596,715.01

2,596,715.01




CAPITAL AREA COUNCIL OF GOVERNMENTS
Solid Waste
Quarterly Investment Report
January 1, 2024 to March 31, 2024

TexPool Investments Interest Net Transactions Account Balance
Beginning Balance 4.42
January 442
Monthly interest 0.00 4.42
February 0.00 4.42
Monthly interest 0.00 4.42
December 0.00 4.42
Monthly interest 0.00 4.42

Activity for the Quarter 0.00 0.00
Ending Balance 4.42

Average Daily Balance January 4.42

February 4.42

December 4.42

Average Daily Balance for the Quarter 4.42

Average Annual Interest Rate 0.000%




CAPITAL AREA COUNCIL OF GOVERNMENTS
Air Quality
Quarterly Investment Report
January 1, 2024 to March 31, 2024

TexPool Investments Interest Net Transactions Account Balance
Beginning Balance 61,694.33
January 0.00 61,694.33
Monthly interest 280.07 61,974.40
February 0.00 61,974.40
Monthly interest 262.21 62,236.61
March 0.00 62,236.61
Monthly interest 281.03 62,517.64

Activity for the Quarter 823.31 0.00
Ending Balance 62,517.64

Average Daily Balance January 61,703.36

February 61,983.44

March 62,272.87

Average Daily Balance for the Quarter 61,986.56

Average Annual Interest Rate 5.313%




CAPITAL AREA COUNCIL OF GOVERNMENTS

CAECD 911 Fund

Quarterly Investment Report

January

TexPool Investments
Beginning Balance

January
Monthly interest
Monthly Interest - Prime
February

1, 2024 to March 31, 2024

Interest Net Transactions Account Balance
29,483,904.36
(247,465.27) 29,236,439.09
44,079.67 29,280,518.76
92,877.08 29,373,395.84

(264,981.98)

Monthly interest 40,411.01
Monthly interest - Prime 86,599.74

March (1,474,933.96)
Monthly interest 40,835.14
Monthly interest - Prime 92,728.54

Activity for the Quarter 397,531.18 (1,987,381.21)

Ending Balance

Average Daily Balance January 29,424,460.31

February 29,359,500.90

March 28,913,974.52

Average Daily Balance for the Quarter 29,232,645.24

Average Annual Interest Rate 5.440%

29,108,413.86
290,148,824.87
29,235,424.61
27,760,490.65
27,801,325.79
27,894,054.33

27,894,054.33




EXECUTIVE COMMITTEE MEETING

MEETING DATE: May 8, 2024
AGENDA ITEM: 5. Consider Reviewing the CAPCOG Investment Policy

GENERAL DESCRIPTION OF ITEM:

The Public Funds Investment Act (PFIA) requires the CAPCOG’s Executive Committee to review the investment
policy annually. It is the policy of CAPCOG to invest public funds in a manner which will provide the highest
investment return with the maximum security while meeting the daily cash flow demands of CAPCOG and
conforming to state statutes governing the investment of public funds. Since there were no amendments to the
PFIA, Chapter 2256, of Texas Government code during the last regular or special legislative sessions that ended
December 5, 2023, there are no changes proposed based on a review of CAPCOG’S investment policy as adopted
August 12, 2020.

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

OO

PRIMARY CONTACT/STAFF MEMBER: Silvia Alvarado, Director of Finance

BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds:

Is item already included in fiscal year budget? [ ] Yes [ ]No
Does item represent a new expenditure? [ ]Yes [ INo
Does item represent a pass-through purchase? [ ] Yes [ ]No

If so, for what city/county/etc.?
PROCUREMENT: N/A

ACTION REQUESTED:
Review the CAPCOG Investment Policy.

BACK-UP DOCUMENTS ATTACHED:
CAPCOG Investment Policy approved at the August 12, 2020, board meeting.

BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
None.



CAPCOG Investment Policy

CAPITAL AREA COUNCIL OF GOVERNMENTS
Investment Policy

1. Policy

It is the policy of the Capital Area Council of Governments (CAPCOG) to invest public funds in a
manner which will provide the highest investment return with the maximum security while meeting
the daily cash flow demands of CAPCOG and conforming to all state and federal statutes governing
the investment of public funds.

2. Scope
This investment policy applies to all financial assets of CAPCOG. These funds are accounted for in

CAPCOG’s Annual Financial Report and include General Funds, Special Revenue Funds and any new
fund created by the Executive Committee, unless specifically exempted.

3. Prudence

Investments shall be made with judgment and care--under circumstances then prevailing--which
persons of prudence, discretion and intelligence exercise in the management of their own affairs, not
for speculation, but for investment considering the probable safety of their capital as well as the
probable income to be derived.

The standard of prudence to be used by investment officials shall be the “prudent person” standard
and shall be applied in the context of managing an overall portfolio. Investment officers acting in
accordance with written procedures and the investment policy and exercising due diligence shall be
relieved of personal responsibility for an individual security’s credit risk or market price changes,
provided deviations from expectations are reported in a timely fashion and appropriate action is
taken to control adverse developments.

4. Training and Education

In accordance with the Public Funds Investment Act (Chapter 2256, Texas Government Code), the
designated Investment Officer, or those personnel authorized to execute investment transactions,
must attend periodic investment training. CAPCOG shall provide for periodic training in investments
forinvestment personnel in order to ensure the quality and capability of CAPCOG investment officers
in making investment decisions.

State law requires that training relating to investment responsibilities must be provided by an
independent source. Approved sources are:

The Texas Municipal League

Texas State University

The University of North Texas Center for Public Management

The Government Finance Officers Association of Texas.

Personnel authorized to execute or approve investment transactions must receive at least 10 hours
of investment training within each two-year period. Newly appointed investment officers must attain
at least 10 hours of instruction relating to the officer’s responsibility under the Act within 12 months
after assuming investment duties.

Page 1 Revised August 12, 2020



CAPCOG Investment Policy

5. Objectives
The primary objectives, in priority order, of CAPCOG’s investment activities shall be:

o Safety: Safety of principal is the foremost objective of the investment program. Investments
of CAPCOG shall be undertaken in a manner that seeks to ensure the preservation of capital
in the overall portfolio. To attain this objective, diversification is required in order that
potential losses on individual securities do not exceed the income generated from the
remainder of the portfolio.

e Lliquidity: CAPCOG’s investment portfolio will remain sufficiently liquid to enable CAPCOG to
meet all operating requirements which might be reasonably anticipated.

e Returnon Investments: CAPCOG’s investment portfolio shall be designed with the objective
of attaining a rate of return throughout budgetary and economic cycles, commensurate with
CAPCOG’s investment risk constraints and the cash flow characteristics of the portfolio.

6. Delegation of Authority

Authority to manage CAPCOG’s investment program is derived from the Public Funds Investment Act
of 1987, as amended. Finance Director is authorized to act as Investment Officer, working under the
direction of the Executive Director. Management responsibility for the investment programis hereby
delegated to the Finance Director, who shall establish written procedures for the operation of the
investment program consistent with this investment policy. Procedures should include reference to:
safekeeping, PSA repurchase agreements, wire transfer agreements, banking service contracts and
collateral/depository agreements. Such procedures shall include explicit delegation of authority to
persons responsible for investment transactions. No person may engage in an investment
transaction except as provided under the terms of this policy and the procedures established by the
Finance Director. The Finance Director shall be responsible for all transactions undertaken and shall
establish a system of controls to regulate the activities of subordinate officials.

7. Ethics and Conflicts of Interest

Officers and employees involved in the investment process shall refrain from personal business
activity that could conflict with proper execution of the investment program, or which could impair
their ability to make impartial investment decisions. Employees and investment officials shall disclose
to the Executive Director any material financial interests in financial institutions that conduct
business within this jurisdiction, and they shall further disclose any large personal
financial/investment positions that could be related to the performance of CAPCOG, particularly with
regard to the time of purchases and sales.

An investment officer shall file a disclosure statement with the Texas Ethics Commission and the
Executive Committee if:
e The officer has a personal business relationship with a business organization offering to
engage in an investment transaction with the entity shall file a statement disclosing that
personal business interest.
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CAPCOG Investment Policy

e The officer is related within the second degree by affinity or consanguinity, as determined
under Chapter 573, to an individual seeking to sell an investment to the investment
officer's entity shall file a statement disclosing that relationship.

8. Authorized Financial Dealers and Institutions

The Finance Director will maintain a list of financial institutions authorized to provide investment
services. In addition, a list will also be maintained of approved security broker/dealers selected by
credit worthiness who are authorized to provide investment services in the State of Texas. These
may include “primary” dealers or regional dealers that qualify under Securities & Exchange
Commission Rule 15C3-1 (uniform net capital rule). No public deposit shall be made except in a
qualified public depository as established by state laws.

All financial institutions and broker/dealers who desire to become qualified bidders for investment
transactions must supply the Finance Director with the following: audited financial statements, proof
of National Association of Security Dealers certification, trading resolution, proof of state
registration, and completed broker/dealer questionnaire.

An annual review of the financial condition and registrations of qualified bidders will be conducted
by the Finance Director.

A current audited financial statement is required to be on file for each financial institution and
broker/dealer in which CAPCOG invests.

Investments shall only be made with those business organizations that have provided a written
instruments executive by a qualified representative acknowledging that the business organization
has:
a. Received and reviewed CAPCOG’s investment Policy; and
b. Implemented reasonable procedures and controls in an effort to preclude investment
transaction conducted between CAPCOG and the organization that are not authorized by this
Investment Policy.

9. Authorized & Suitable Investments

CAPCOG is authorized to invest in the following types of securities, within the restrictions of the
Public Funds Investment Act. CAPCOG is not required to liquidate investments that were authorized
investments at the time of purchase:

e U.S. Government Obligations

e State of Texas Direct Obligations

e C(Certificates of Deposit

e Collateralized Mortgage Obligations (CMOs)
e Commercial Paper

e Repurchase Agreements

e Investment Pools

Only those investments listed in this section are authorized.
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10. Collateralization

CAPCOG requires that all uninsured collected balances plus accrued interest, if any, in depository
accounts be secure in accordance with the requirements of Title 10. General Government, Subtitle
F. State and Local Contracts and Fund Management, Chapter 2257 Collateral for Public Funds. In
order to anticipate market changes and provide a level of security for all funds, the collateralization
level will be 102% of market value of principal and accrued interest.

Collateral will always be held by an independent third party with whom CAPCOG has a current
custodial agreement. A clearly marked evidence of ownership report must be available to CAPCOG
and retained. The right of collateral substitution is granted, if approved by CAPCOG.

11. Safekeeping and Custody

All security transactions, including collateral for repurchase agreements, entered into by CAPCOG
shall be conducted on a delivery-versus-payment (DVP) basis. Securities will be held by a third party
custodian designated by the Finance Director and evidenced by safekeeping receipts

12. Diversification

CAPCOG will diversify its investments by security type and institution. With the exception of U.S.
Treasury securities and authorized pools, no more than 50% of CAPCOG’s total investment portfolio
will be invested in a single security type or with a single financial institution.

13. Maximum Maturities

To the extent possible, CAPCOG will attempt to match its investments with anticipated cash flow
requirements. Unless matched to a specific cash flow, CAPCOG will not directly invest operating
funds in securities maturing more than two years from the date of purchase.

Reserve funds may be invested in securities exceeding three years if the maturity of such investments
are made to coincide as nearly as practicable with the expected use of the funds.

14. Internal Control

The Finance Director is charged with the responsibility of including a market report on investment
activity and returns for independent review by an external auditor. This review must include a
compliance audit of management controls on investment and adherence to the investment policy.

15. Performance Standards

The investment portfolio shall be designed with the objective of obtaining a rate of return throughout
budgetary and economic cycles, commensurate with the investment risk constraints and the cash
flow needs.

Investment performance is continually monitored and evaluated by the Finance Director. The
Finance Director shall monitor, on no less than a monthly basis, the credit rating on investments in
the portfolio requiring a rating based upon information from a nationally recognized rating agency.
If any security falls below the minimum rating required by Policy, the Investment Officer shall
immediately sell the security, if possible, regardless of a loss of principal.
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Market Yield (Benchmark): The basis used to determine whether market yields are being achieved
shall be the six-month U.S. Treasury Bill.

The Finance Director shall determine the market value of each investment at least quarterly and at a
time as close as practicable to the closing of the reporting period for investments. Such values shall
be included on the quarterly investment reports. The following methods shall be used:
1. Certificates of deposits shall be valued at their face value plus any accrued but unpaid
interest.
2. Shares in money market mutual funds and investment pools shall be valued at par plus any
accrued but unpaid interest.
3. Otherinvestment securities may be valued in any of the following ways:
a. the lower of two bids obtained from securities broker/dealers for such security;
b. the average of the bid and asked prices for such investment security as published in the
Wall Street Journal; or
c. the bid price published by any nationally recognized security pricing service.

16. Reporting
The Finance Director will prepare and deliver a report on investment activity and returns to CAPCOG’s

Executive Committee on a quarterly basis. Reports will include performance, market sector
breakdown number of trades, weighted average maturity, and interest earnings. Reports will comply
with the provisions of the Public Funds Investment Act, as amended.

Quarterly reports shall be reviewed by an independent auditor during the audit of CAPCOG’s Annual
Financial Report.

17. Investment Policy Adoption and Review

CAPCOG’s investment policy shall be adopted by CAPCOG’s Executive Committee. The Executive
Committee shall review the policy annually and any modifications made thereto must be approved
by the Executive Committee.
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Glossary
AGENCIES: Federal agency securities.
ASKED: The price at which securities are offered.

(BANKERS’ ACCEPTANCE (BA): A draft or bill or exchange accepted by a bank or trust company. The
accepting institution guarantees payment of the bill as well as the issuer.

BID: The price offered by a buyer of securities. (When you are selling securities, you ask for a bid.)
See Offer.

BROKER: A broker brings buyers and sellers together for a commission.

BUSINESS ORGANIZATION: Investment pool or an investment management firm under contract to
manage the entity’s portfolio with discretionary authority.

CERTIFICATE OF DEPOSIT (CD):
A time deposit with a specific maturity evidenced by a certificate. Large-denomination CD’s are
typically negotiable.

COLLATERAL: Securities, evidence of deposit or other property which a borrower pledges to secure
repayment of a loan. Also refers to securities pledged by a bank to secure deposits of public monies.

COUPON: (a) The annual rate of interest that a bond’s issuer promises to pay the bondholder on the
bond’s face value. (b) A certificate attached to a bond evidencing interest due on payment date.

DEALER: A dealer, as opposed to a broker, acts as a principal in all transactions, buying and selling
for his own account.

DEBENTURE: A bond secured only by the general credit of the issuer.

DELIVERY VERSUS PAYMENT:

There are two methods of delivery of securities: delivery versus payment and delivery versus receipt.
Delivery versus payment is delivery of securities with an exchange of money for the securities.
Delivery versus receipt is delivery of securities with an exchange of a signed receipt for the securities.

DISCOUNT: The difference between the cost price of a security and its maturity when quoted at
lower than face value. A security selling below original offering price shortly after sale also is

considered to be at a discount.

DISCOUNT SECURITIES: Non-interest bearing money market instruments that are issued a discount
and redeemed at maturity for full face value, e.g. U.S. Treasury Bills.

DIVERSIFICATION: Dividing investment funds among a variety of securities offering independent
returns.

FEDERAL CREDIT AGENCIES:
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Agencies of the Federal government set up to supply credit to various classes of institutions and
individuals, e.g., S&L’s, small business firms, students, farmers, farm cooperatives, and exporters.

FEDERAL DEPOSIT INSURANCE CORPORATION (FDIC): A federal agency that insures bank deposits,
currently up to $250,000 per deposit.

FEDERAL FUNDS RATE: The rate of interest at which Fed funds are traded. This rate is currently
pegged by the Federal Reserve through open-market operations.

FEDERAL HOME LOAN BANKS (FHLB): The institutions that regulate and lend to savings and loan
associations. The Federal Home Loan Banks play a role analogous to that played by the Federal
Reserve Banks vis-a-vis member commercial banks.

FEDERAL NATIONAL MORTGAGE ASSOCIATION (FNMA): FNMA, like GNMA was chartered under the
Federal National Mortgage Association Act in 1938. FNMA is a federal corporation working under
the auspices of the Department of Housing and Urban Development (HUD). It is the largest single
provider of residential mortgage funds in the United States. Fannie Mae, as the corporation is called,
is a private stockholder-owned corporation. The corporation’s purchases include a variety of
adjustable mortgages and second loans. In addition to fixed-rate mortgages. FNMA’s securities are
also highly liquid and are widely accepted. FNMA assumes and guarantees that all security holders
will receive timely payment of principal and interest.

FEDERAL OPEN MARKET COMMITTEE (FOMC): Consists of seven members of the Federal Reserve
Board and five of the twelve Federal Reserve Bank Presidents. The President of the New York Federal
Reserve Bank is a permanent member, while the other Presidents serve on a rotating basis. The
Committee periodically meets to set Federal Reserve guidelines regarding purchases and sales of
Government Securities in the open market; as a means of influencing the volume of bank credit and
money.

FEDERAL RESERVE SYSTEM: The central bank of the United States created by Congress and consisting
of a seven member Board of Governors in Washington, D.C., 12 regional banks and about 5,700
commercial banks that are members of the system.

GOVERNMENT NATIONAL MORTGAGE ASSOCIATION (GNMA or Ginnie Mae): Securities influencing
the volume of bank credit guaranteed by GNMA and issued by mortgage bankers, commercial banks,
savings and loan associations, and other institutions. Security holder is protected by full faith and
credit of the U.S. Government. Ginnie Mae securities are backed by the FHA, VA or FMHM
mortgages. The term “passthroughs” is often used to describe Ginnie Maes.

LIQUIDITY: A liquid asset is one that can be converted easily and rapidly into cash without a
substantial loss of value. In the money market, a security is said to be liquid if the spread between

bid and asked prices is narrow and reasonable size can be done at those quotes.

LOCAL GOVERNMENT INVESTMENT POOL (LGIP): The aggregate of all funds from political
subdivisions that are placed in the custody of the State Treasurer for investment and reinvestment.

MARKET VALUE: The price at which a security is trading and could presumably be purchased or sold.
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MASTER REPURCHASE AGREEMENT: A written contract covering all future transactions between the
parties to repurchase--reverse repurchase agreements that establishes each party’s rights in the
transactions. A master agreement will often specify, among other things, the right of the buyer-
lender to liquidate that underlying securities in the event of default by the seller-borrower.

MATURITY: The date upon which the principal or stated value of an investment becomes due and
payable.

MONEY MARKET: The market in which short-term debt instrument (bills, commercial paper, bankers
acceptances, etc.) are issued and traded.

OFFER: The price asked by a seller of securities. (When you are buying securities, you ask for an
offer.) See Asked and Bid.

OPEN MARKET OPERATIONS:

Purchases and sales of government and certain other securities in the open market by the New York
Federal Reserve Bank as directed by the FOMC in order to influence the volume of money and credit
in the economy. Purchases inject reserves into the bank system and stimulate growth of money and
credit; sales have the opposite effect. Open market operations are the Federal Reserve’s most
important and most flexible monetary policy tool.

PORTFOLIO: Collection of securities held by an investor.

PRIMARY DEALER: A group of government securities dealers who submit daily reports of market
activity and positions and monthly financial statements to the Federal Reserve Bank of New York and
are subject to its informal oversight. Primary dealers include Securities and Exchange Commission
(SEC) registered securities broker-dealers, banks, and a few unregulated firms.

PRUDENT PERSON RULE: An investment standard. In some states the law requires that a fiduciary,
such as a trustee may invest money only in a list of securities selected by the custody state—the so-
called legal list. In other states the trustee may invest in a security if it is one which would be bought
by a prudent person of discretion and intelligence who is seeking a reasonable income and
preservation of capital.

QUALIFIED PUBLIC DEPOSITORIES: A financial institution which does not claim exemption from the
payment of any sales or compensating use or ad valorem taxes under the laws of this state, which
has segregated for the benefit of the commission eligible collateral having a value of not less than its
maximum liability and which has been approved by the Public Deposit Protection Commission to hold
public deposits.

RATE OF RETURN: The yield obtainable on a security based on its purchase price or its current market
price. This may be the amortized yield to maturity on a bond the current income return.

REPURCHASE AGREEMENT (RP OR REPO): A holder of securities sells these securities to an investor
with an agreement to repurchase them at a fixed price on a fixed date. The security “buyer” in effect
lends the “seller” money for the period of the agreement, and the terms of the agreement are
structured to compensate him for this. Dealers use RP extensively to finance their positions.
Exception: When the Fed is said to be doing RP, it is lending money, that is, increasing bank reserves.
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SAFEKEEPING: A service to customers rendered by banks for a fee whereby securities and valuables
of all types and descriptions are held in the bank’s vaults for protection.

SECONDARY MARKET: A market made for the purchase and sale of outstanding issues following the
initial distribution.

SECURITIES & EXCHANGE COMMIISSION: Agency created by Congress to protect investors in
securities transactions by administering securities legislation.

SEC RULE 15C3-I: See Uniform Net Capital Rule.

TREASURY BILLS: A non-interest bearing discount security issued by the U.S. Treasury to finance the
national debt. Most bills are issued to mature in three months, six months, or one year.

TREASURY BOND: Long-term U.S. Treasury securities having initial maturities of more than 10 years.

TREASURY NOTES: A non-interest bearing discount security issued by the U.S. Treasury to finance
the national debt. Most bills are issued to mature in three months, six months or one year.

UNIFORM NET CAPITAL RULE: Securities and Exchange Commission requirement that member firms
as well as nonmember broker-dealers in securities maintain a maximum ratio of indebtedness to
liquid capital of 15 to 1; also called net capital rule and net capital ratio.

Indebtedness covers all money owed to a firm, including margin loans and commitments to purchase
securities, one reason new public issues are spread among members of underwriting syndicates.
Liquid capital includes cash and assets easily converted into cash.

YIELD: The rate of annual income return on an investment, expressed as a percentage, (a) INCOME
YIELD is obtained by dividing the current dollar income by the current market price for the security.
(b) NET YIELD or YIELD TO MATURITY is the current income yield minus any premium above par or
plus any discount from par in purchase price, with the adjustment spread over the period from the
date of purchase to the date of maturity of the bond.
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EXECUTIVE COMMITTEE MEETING

MEETING DATE: May 8, 2023
AGENDA ITEM: 6. Consider Nominating Jennifer Scott, Director of Aging Programs to the City of Austin

Commission on Seniors

GENERAL DESCRIPTION OF ITEM:

The City of Austin has a designated seat on the Commission for Seniors to be filled by a representative of the Area
Agency on Aging. The seat needs to be filled due to the retirement of the previous Director of Aging Programs in
February 2024. Jennifer Scott is the returning Director of Aging Services, and she is requesting to be the Area
Agency on Aging representative on the Commission for seniors. This is a two-year commitment. This requires a
nomination by the Executive Committee.

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member.
Other

I

PRIMARY CONTACT/STAFF MEMBER: Jennifer Scott, Director Aging Services

BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds:

Is item already included in fiscal year budget? [ ] Yes [ ]No
Does item represent a new expenditure? |:| Yes |:| No
Does item represent a pass-through purchase? [ | Yes [ ]No

If so, for what city/county/etc.?
PROCUREMENT: N/A

ACTION REQUESTED:
Nominate Jennifer Scott, Director of Aging Programs to the City of Austin Commission on Seniors

BACK-UP DOCUMENTS ATTACHED: N/A

BACK-UP DOCUMENTS NOT ATTACHED: N/A



EXECUTIVE COMMITTEE MEETING

MEETING DATE: May 8, 2023
AGENDA ITEM: 7. Consider a Proclamation Recognizing June 2024 as Alzheimer’s and Brain Awareness
Month

GENERAL DESCRIPTION OF ITEM:

Alzheimer’s is the sixth leading cause of death in the United States, and the only one among the top 10 that
cannot be prevented, cured, or slowed down. It is the most expensive disease in the country. Worldwide there
are 55 million people living with Alzheimer’s disease. National Alzheimer’s and Brain Awareness month, held in
June each year, raises awareness of this challenging disease and the efforts being made to support families
affected. The more people know about Alzheimer's and brain disease, the more action is inspired. National
Alzheimer's and Brian Awareness month increases understanding and highlights the people and organizations
working toward a time when there will be effective treatment, preventative strategies, and gold-standard care for
all persons affected by Alzheimer's disease. In submitting this proclamation, key elements include:

e The Area Agency on Aging of the Capital Area supports and provides services for persons with Alzheimer’s
as well as their caregivers through providing information and referral to key resources; funding for respite
care for caregivers; home modifications that allow persons to stay in their homes; and health and
wellness education that supports brain health and caregiver training.

e Communities and individuals may consider participating in awareness through the following: Share Your
Story at: #ENDALZ and share why you raise awareness for Alzheimer’s; Go Purple to End Alzheimer’s on
Facebook.

e More information is available from Alzheimer's Association, Capital of Texas

The following proclamation declares June 2024 to be Alzheimer’s and Brain Awareness Month in the Capital Area
Council of Governments (CAPCOG) region.

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member.
Other

LD

PRIMARY CONTACT/STAFF MEMBER: Jennifer Scott, Director Aging Services

BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds:

Is item already included in fiscal year budget? |:| Yes |:| No
Does item represent a new expenditure? |:| Yes |:| No
Does item represent a pass-through purchase? |:| Yes |:| No

If so, for what city/county/etc.?

PROCUREMENT: N/A



ACTION REQUESTED:

Adopt the Proclamation recognizing June 2024 as Alzheimer’s and Brain Awareness Month in the Capital Area
Council of Governments (CAPCOG) region.

BACK-UP DOCUMENTS ATTACHED:
1. Proclamation

BACK-UP DOCUMENTS NOT ATTACHED:

2024 Theme link to promotional materials: Alzheimer's & Brain Awareness Month | Alzheimer's Association
2024 Facts and Figures-Alzheimer’s Association: Alzheimer's Association 2024 Alzheimer's Disease Facts and
Figures




A PROCLAMATION
RECOGNIZING JUNE 2024
AS ALZHEIMER’S AND BRAIN AWARENESS MONTH

WHEREAS, the ten-county Capital Area Council of Governments (CAPCOG) region is committed to supporting
a strong framework to raise awareness of Alzheimer’s and brain health; and

WHEREAS, the communities in the CAPCOG region benefit when people of all ages, abilities, and
backgrounds are made more aware of the resources available regarding Alzheimer’s and brain health; and

WHEREAS, “Alzheimer’s and Brain Awareness” month creates an opportunity for the communities in the
CAPCOG region to learn more about Alzheimer’s prevention and services, brain health, and awareness efforts;
and

WHEREAS, CAPCOG recognizes the need to create a community that provides services and supports for
persons with Alzheimer’s and their caregivers. CAPCOG Aging Services ensures this support through direct
services including: information and referral; in-home services; home modifications; caregiver respite; health
and wellness education; and ombudsman advocacy in nursing facilities and assisted living facilities.

THEREFORE, the Executive Committee of the Capital Area Council of Governments declares the month of June
2024 to be recognized as Alzheimer’s and Brain Awareness Month in the CAPCOG region to recognized the
importance of Alzheimer’s disease awareness and brain health as key to building a stronger and healthier
community across the CAPCOG region.

Proclamation adopted by the Capital Area Council of Governments Executive Committee on this 8t day of
May 2024,

Mayor Lew White, Chair Judge Ron Cunningham, Secretary
Executive Committee Executive Committee
Capital Area Council of Governments Capital Area Council of Governments



EXECUTIVE COMMITTEE MEETING

MEETING DATE: May 8, 2024
AGENDA ITEM: 8. Consider Approval to Contract with University of Houston for an Air Quality

Monitoring Project

GENERAL DESCRIPTION OF ITEM:

Under CAPCOG’s 2024-2025 “Near-Nonattainment”/Rider 7 grant from the Texas Commission on Environmental
Quality (TCEQ), CAPCOG has access to state funding to conduct air monitoring and emissions inventory
development related to ground-level ozone (Os) for the Austin-Round Rock-San Marcos Metropolitan Statistical
Area (MSA). The University of Houston (UH) in partnership with Baylor University and St. Edward’s University
operates a state-of-the-art mobile air quality laboratory (MAQL3) which would allow CAPCOG to collect additional
air quality monitoring data at additional locations. This would help the region better understand air quality
conditions across the region because the MAQL3 can move across the region to better characterize emissions at
and between CAPCOG’s existing Continuous Air Monitoring Sites (CAMS).

CAPCOG staff is requesting to execute an ILA with UH to operate the MAQL3 in the Austin-Round Rock-San
Marcos MSA in August 2024. This ILA will include the tasks listed below.

- Task 1: Creation of a Quality Assurance Performance Plan (QAPP)

- Task 2: Mobile Monitoring Data Collection

- Task 3: Reporting

All tasks would be funded under CAPCOG’s TCEQ Rider 7 Grant.

THIS ITEM REPRESENTS A:
|X| New issue, project, or purchase
[] Routine, regularly scheduled item
[ ] Follow-up to a previously discussed item
[] Special item requested by board member

[] oOther

PRIMARY CONTACT/STAFF MEMBER: Anton Cox, Air Quality Program Manager

BUDGETARY IMPACT:
Total estimated cost: $260,000
Source of Funds: TCEQ Rider 7 “Near-Nonattainment” Grant

Is item already included in fiscal year budget? X Yes [ ]No
Does item represent a new expenditure? |X| Yes |:| No
Does item represent a pass-through purchase? [ ]Yes X No

If so, for what city/county/etc.? n/a
PROCUREMENT: Interlocal Agreement
ACTION REQUESTED:
Consider approval of entering an interlocal agreement with the University of Houston to measure air pollution in
the Austin — Round Rock — San Marcos MSA using their mobile monitor lab.

BACK-UP DOCUMENTS ATTACHED: Draft Scope of Work

BACK-UP DOCUMENTS NOT ATTACHED: None



Capital Area Council of Governments
Interlocal Agreement for 2024 Mobile Air
Monitoring

Sec. 1. Parties and Purpose

1.1. The Capital Area Council of Governments ("CAPCOG") is a regional planning commission and
political subdivision of the State of Texas organized and operating under the Texas Regional
Planning Act of 1965, as amended, chapter 391 of the Local Government Code.

1.2. The University of Houston (“UH”) is an agency of the State of Texas.

1.3. CAPCOG has received funding from the Texas Commission on Environmental Quality (TCEQ)
that can be used to monitor ozone (0Os) air pollution in the five-county Austin-Round Rock-San
Marcos Metropolitan Statistical Area (MSA), which includes Bastrop, Caldwell, Hays, Travis, and
Williamson Counties.

1.4. UH is capable of conducting mobile air pollution monitoring in the Austin-Round Rock-San
Marcos MSA.

1.5. This agreement is entered into between CAPCOG and UH pursuant to Texas Government Code
chapter 791.

1.6. For purposes of carrying out CAPCOG’s duties and obligations under this agreement, the parties

understand agree that references to CAPCOG includes its employees, officers, directors,
volunteers, agents (including the Capital Area Council of Governments — CAPCOG) and their
representatives, individually, officially, and collectively.

1.7. Each CAPCOG and UH being referred to individually as the “Party” or collectively are referred to
as “Parties” in this document.

Sec. 2. Goods and Services
2.1 UH agrees to provide CAPCOG with the goods and services described in Attachment A.

Sec. 3. Term of Agreement

3.1. The effective date is upon execution of this agreement, and ends, unless sooner terminated
under Sec. 9, 10, or 11, on December 31, 2024, or extended by written mutual agreement of
the Parties.

Sec.4. Agreement Price and Payment Terms
4.1. CAPCOG agrees to compensate UH for the goods and services provided under this Agreement,
in a fixed price amount not to exceed $200,000.00 as described in Attachment A.

4.2. UH shall CAPCOG for work performed no more than monthly, and CAPCOG will provide
payment within thirty (30) business days.
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4.3.

4.4.

4.5.

The invoices requesting payment must be delivered via e-mail to CAPCOG’s project
representative described in Attachment B.

UH agrees to certify each invoice as follows:

UH certifies that this invoice is correct and complete and that the amount requested has not
been received.

CAPCOG agrees to pay UH the amount owed on each invoice within 30 calendar days after its
receipt, subject to acceptance of the deliverable as specified in Attachment A

Sec. 5. Rights and Duties

5.1.

5.2.

To the extent authorized under Texas law, as to any judicial or administrative suit, claim,
investigation, or proceeding (each a “Proceeding”) brought by someone other than UH that
arises out of UH’s breach of this agreement or any negligent or intentional act of UH under this
agreement or any of the transactions contemplated under this agreement, UH shall indemnify
CAPCOG, its directors, officers, employees, and agents (collectively, “CAPCOG Indemnitees”)
against all (a) amounts awarded in, or paid in settlement of, the Proceeding, including any
interest, and (b) any out-of-pocket expense incurred in defending the Proceeding or in any
related investigation or negotiation, including court filing fees, court costs, arbitration fees,
witness fees, and attorneys’ and other professionals’ fees and disbursements (collectively,
“Indemnifiable Losses”) except to the extent that a CAPCOG Indemnitee negligently or
intentionally caused those Indemnifiable Losses. To the extent authorized under Texas law, as
to any Proceeding brought by someone other than CAPCOG that arises out of CAPCOG’s breach
of this agreement or any negligent or intentional act of CAPCOG under this agreement or any of
the transactions contemplated under this agreement, CAPCOG shall indemnify UH, The Texas
A&M University System, its regents, officers, employees, students, and agents (collectively, “UH
Indemnitees”) against all Indemnifiable Losses except to the extent that a UH Indemnitee
negligently or intentionally caused those Indemnifiable Losses.

For purposes of this agreement, “Force Majeure Event” means, with respect to a Party, any
event or circumstance, whether or not foreseeable, that was not caused by that Party (other
than a strike or other labor unrest that affects only that Party, an increase in prices or other
change in general economic conditions, a change in law, or an event or circumstance that
results in that Party’s not having sufficient funds to comply with an obligation to pay money)
and any consequences of that event or circumstance. If a Force Majeure Event prevents a Party
from complying with any one or more obligations under this agreement, that inability to
comply will not constitute breach if (1) that Party uses reasonable efforts to perform those
obligations, (2) that Party’s inability to perform those obligations is not due to its failure to (a)
take reasonable measures to protect itself against events or circumstances of the same type as
that Force Majeure Event or (b) develop and maintain a reasonable contingency plan to
respond to events or circumstances of the same type as that Force Majeure Event, and (3) that
Party complies with its obligations under this section. If a Force Majeure Event occurs, the
noncomplying Party shall promptly notify the other Party of the occurrence of that Force
Majeure Event, its effect on performance, and how long the noncomplying Party expects it to
last. Thereafter the noncomplying Party shall update that information as reasonably necessary.
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During a Force Majeure Event, the noncomplying Party shall use reasonable efforts to limit
damages to the other Party and to resume its performance under this agreement.

Sec. 6. Compliance with Applicable Law and Policy
6.1. UH agrees to comply with all APPLICABLE LAW and POLICY in carrying out this Agreement,
including any purchases or reimbursement requests made hereunder.

Sec. 7. Independent Contractor

7.1. UH is not an employee or agent of CAPCOG, but it performs this contract solely as an
independent contractor.

Sec.8. Assignment and Subcontracting

8.1. Except as specified in the attached scope of services, UH may not assign its rights or
subcontract its duties under this Agreement without the prior written consent of CAPCOG. An
attempted assignment or subcontract in violation of this Sec. 8.1 is void.

Sec.9. Records and Inspections

9.1. UH agrees to maintain records adequate to document its performance, costs, and receipts
under this Agreement. UH agrees to maintain these records at UH’s office address described in
Sec. 15.

9.2. Subject to the additional requirement of Sec. 9.3, UH agrees to preserve the records for four

years after receiving its final payment under this Agreement.

9.3. If an audit of or information in the records is disputed or the subject of litigation, UH agrees to
preserve the records until the dispute or litigation is finally concluded, regardless of the ending
or early termination of this Agreement.

9.4. CAPCOG is entitled to inspect and copy, during normal business hours at UH’s offices where
they are maintained, the records maintained under this Agreement for as long as they are
preserved.

9.5. CAPCOG is also entitled to visit UH’s offices and talk to its personnel during normal business

hours to assist in evaluation of its performance under this Agreement.

Sec.10. Proprietary or Confidential Information

10.1.  Allinformation in CAPCOG’s possession is public information and is subject to disclosure to
third parties upon request, unless exempted from disclosure by the Texas Public Information
Act.

10.2. If UH believes that information it submits to CAPCOG is proprietary or confidential and is not
disclosable to a third party, UH must clearly mark the information as proprietary or confidential
and inform CAPCOG in writing that UH will contest disclosure of the information if disclosure is
requested under the Texas Public Information Act.

10.3. If the allegedly proprietary or confidential information is clearly marked as such and CAPCOG
was informed of UH’s desire to keep the information confidential, CAPCOG agrees to use the
information only in performing this Agreement and to take reasonable precautions to protect
the information from unauthorized disclosure to third parties. CAPCOG agrees to refuse to
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disclose the information, if requested to do so under the Texas Public Information Act, and
instead to request an Attorney General’s decision on whether the information may be
disclosed. CAPCOG agrees to inform UH of any request for disclosure of the information under
the Texas Public Information Act.

Sec.11. Termination of Agreement without Cause
11.1.  Agreement may be terminated by either Party with a 60-day written notice delivered under the
terms of Section 15.

Sec.12. Suspension or Termination of Agreement for
Unavailability of Funds

12.1.  UH acknowledges that CAPCOG is a governmental entity without taxing power and agrees that
CAPCOG may suspend its payment obligations under or terminate this Agreement in whole or
part if CAPCOG learns that funds to pay for all or part of the goods and services will not be
available at the time of delivery or performance. If CAPCOG suspends or terminates only part
of this agreement for unavailability of funds, UH agrees to perform the unsuspended or
unterminated part if CAPCOG so requests.

12.2. CAPCOG suspends or terminates this agreement for unavailability of funds by giving UH notice
of the suspension or termination, as soon as it learns of the funding unavailability, specifying
the suspension or termination date, which may not be fewer than 10 business days from the
notice date, and describing the part or parts suspended or terminated. The Agreement is
suspended or terminates on the specified termination date.

12.3.  If this agreement is suspended or terminated for unavailability of funds under this Sec. 12, UH
is entitled to compensation for the services it performed before it received notice of
suspension or termination. However, CAPCOG is not liable to UH for costs it paid or incurred
under this Agreement after or in anticipation of its receipt of notice of suspension or
termination.

Sec. 13. Termination for Breach of Contract

13.1.  If UH or CAPCOG breaches a material provision of this Agreement, the other may notify the
breaching Party describing the breach and demanding corrective action. The breaching Party
has five business days from its receipt of the notice to correct the breach, or to begin and
continue with reasonable diligence and in good faith to correct the breach. If the breach
cannot be corrected within a reasonable time, despite the breaching party’s reasonable
diligence and good faith effort to do so, the parties may agree to terminate the Agreement or
either party may invoke the dispute resolution process of Sec. 14.

13.2.  Termination for breach under this section does not waive either party’s claim for damages
resulting from the breach.

Sec. 14. Dispute Resolution

14.1.  The parties desire to resolve disputes arising under this Agreement without litigation.
Accordingly, if a dispute arises, the parties agree to attempt in good faith to resolve the dispute
between themselves.
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14.2.

14.3.

CAPCOG shall use the dispute resolution process provided in Chapter 2260 of the Texas
Government Code to attempt to resolve a dispute arising under this contract and such process
is a required prerequisite to suit in accordance with Chapter 107, Texas Civil Practice and
Remedies Code. CAPCOG must submit written notice of a claim of breach of contract under this
chapter to University of Houston, Attn: Sarai Hernandez, 3507 Cullen Blvd, Houston, TX 77204,
shernandez20@uh.edu.

The parties agree to continue performing their duties under this Agreement, which are
unaffected by the dispute, during the negotiation and mediation process.

Sec.15. Notice to Parties

15.1.

15.2.

15.3.

15.4.

Notice to be effective under this contract must be in writing and received by the party against
whom it is to operate. Notice is received by a party: (I) when it is delivered to the party
personally; (2) on the date shown on the return receipt if mailed by registered or certified mail,
return receipt requested, to the party's address specified in Sec. 15.2 and signed on behalf of
the party; or (3) three business days after it’s deposited in the United States mail, with first-
class postage affixed, addressed to the party's address specified in Sec. 15.2.

CAPCOG's address is 6800 Burleson Road, Building 310, Suite 165, Austin, TX 78744, Attention:
Betty Voights, Executive Director, bvoights@capcog.org.

UH’s address is Attn:  Sarai Hernandez, 3507 Cullen Blvd, Houston, TX 77204,
shernandez20@uh.edu.

A Party may change its address by providing notice of the change in accordance with Sec. 15.1.

Sec.16. Attachments

16.1.

The following attachments are part of this agreement:
Attachment A: Scope of Services

Attachment B: Project Representatives and Records Location

Sec.17. Miscellaneous

17.1.

17.2.

17.3.
17.4.

17.5.

Each individual signing this Agreement on behalf of a party warrants that he or she is legally
authorized to do so and that the party is legally authorized to perform the obligations
undertaken.

This Agreement states the entire agreement of the parties, and an amendment to it is not
effective unless in writing and signed by all parties.

This Agreement is binding on and inures to the benefit of the parties’ successors in interest.

This Agreement is performable in Travis County, Texas, and Texas law governs the
interpretation and application of this contract.

This Agreement is executed in duplicate originals.
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University of Houston Capital Area Council of Governments

By By

Fred McGhee Betty Voights
Executive Director Executive Director
Date: Date:
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Attachment A: Scope of Services

Background

Pursuant to Rider 7 to its fiscal year 2024-2025 budget, the Texas Commission on Environmental
Quality (TCEQ) awarded the Capital Area Council of Governments (CAPCOG) funding for 2024-2025 for
ozone (0s)-related monitoring and emissions inventory work for the Austin-Round Rock-San Marcos
Metropolitan Statistical Area (MSA) (Bastrop, Caldwell, Hays, Travis, and Williamson Counties).

To better understand air quality conditions CAPCOG's air quality program is partnering with University
of Houston and Baylor University to collect ozone and ozone precursor condition data in the Austin,
Round Rock, San Marcos MSA using the state-of-the-art mobile air quality laboratory (MAQL3) in
August 2024. Mobile measurements will be conducted in areas upwind and downwind of the metro
area to characterize the incoming air and potential local contributions. These measurements will help
CAPCOG and TCEQ to gain insight into the ozone and ozone precursor conditions present in Austin as
well as acting as a baseline against which future studies can be compared.

The MAQL3 will also attempt to collocate with select CAPCOG O3 monitors to ensure comparability
and validate measurements between the two systems. Mobile measurements will also be collected
between the monitors to characterize the spatial variability not observable by the existing network.

UH and collaborators will monitor air quality in the Austin region with a UH mobile laboratory for three
weeks during August 2024. The mobile air quality monitoring will be conducted at locations in and
around the Austin, Round Rock, San Marcos MSA depending on meteorological conditions and air
quality forecasts.

Principal Investigators (PI):

PI: James Flynn, PhD: Research Associate Professor, Department of Earth and Atmospheric Sciences,
University of Houston, Houston, Texas, USA, jhflynn@uh.edu, 281-794-6708

PI: Subin Yoon, PhD: Research Scientist, Department of Earth and Atmospheric Sciences, University of
Houston, Houston, Texas, USA, syoon9@central.uh.edu, 469-531-5520

PI: Rebecca Sheesley, Ph.D.: Associate Professor, Department of Environmental Science, Baylor
University, Waco, Texas, USA, rebecca sheesley@baylor.edu, (254) 710-3158

PI: Sascha Usenko, Ph.D.: Associate Professor, Department of Environmental Science, Baylor University,
Waco, Texas, USA, sascha usenko@baylor.edu, (254) 710-2302

Task 1: QAPP

Prior to the commencement of Task 2, UH will develop a QAPP that describes the steps that UH (and all
project partners) will take to ensure data quality for this project. UH will develop the QAPP for this
project in accordance with TECQ's Category Il QA requirements! which require a minimum of 10% of
datasets will be spot-checked.

1 TCEQ Air Quality Research: Quality Assurance standards are available online:
https://www.tceq.texas.gov/airquality/airmod/project/quality-assurance.
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Deliverable 1: QAPP
Due Date: July 31, 2024
Cost Estimate: TBD

Task 2: Mobile Monitoring Lab Deployment
Using MAQL3, UH and project partners will collect the following data in the Austin, Round Rock, San
Marcos MSA, trace gases, meteorological parameters, and aerosol optical properties.

A Handix POPS will measure aerosol size distribution and number. Trace gases measurements will
include ozone (03), nitric oxide (NO), nitrogen dioxide (NO2), total reactive nitrogen (NOy), carbon
monoxide (CO), and sulfur dioxide (SO2). Meteorological parameters will include wind speed, wind
direction, ambient temperature, relative humidity, planetary boundary layer height, and photolysis
rate of nitrogen dioxide (jNO2). MAQL3 will also measure volatile organic compounds (VOCs),
including highly reactive volatile organic compounds (HRVOCs) using a Hills Scientific Reactive Alkene
Detector for bulk unspeciated HRVOCs. Baylor’s Aroma-VOC instrument will be installed and operate
for bulk VOC (alkanes, aromatics, dienes, and methane) while doing mobile sampling and speciated
VOC (isoprene, benzene, toluene, ethyl benzenes, xylene, and styrene) while in stationary sampling
mode. Resin tubes may also be sampled from MAQL3.

Deliverable 2: Data Collection
Due Date: September 30, 2024
Cost Estimate: TBD

Task 3: Reporting

Upon completion of Task 2, UH will prepare provide CAPCOG with the data collected. UH will also
provide CAPCOG with a written report of project activities including when and where the MAQL3 is
located around the region, work completed, and issues that arose. Upon the request of CAPCOG, UH
and/or another project partner will present to CAPCOG’s Clean Air Coalition, on the MAQL3 and data
collected during the project.

Deliverable 3.1: Spreadsheets and/or database with data collected.

Due Date: October 31, 2024

Deliverable 3.2: Written report of project activities

Due Date: November 30, 2024

Deliverable 3.3: Deliver Virtual Presentation of results to the Clean Air Coalition
Due Date: November 30, 2024

Cost Estimate: TBD
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Budget Assumption

Table 1. Budget for Monitoring Project?

Category Amount

Salary & Fringe $68,748
Travel $19,847

Materials & Supplies $43,361
Baylor University subaward $68,044
Total $200,000

2 *The budget details are included for contextual information only.
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Attachment B: Project Representatives and Records Location
CAPCOG Project Representative

The individual named below is the CAPCOG Project Representative, who is authorized to give and
receive communications and directions on behalf of CAPCOG. All communications including all payment
requests must be addressed to the CAPCOG Project Representative or his or her designee. The CAPCOG
Project Representative may indicate a designee through an e-mail to jhflynn@uh.edu.

Anton Cox Telephone No.: (512) 916-6036
(Name)

Air Quality Program Manager Facsimile No.: (512) 916-6001
(Title)

E-mail: acox@capcog.org

Capital Area Council of Governments
6800 Burleson Road

Building 310, Suite 165

Austin, Texas 78744

UH Project Representative

The individual named below is the UH Project Representative, who is authorized to give and receive
communications and directions on behalf of UH. All communications must be addressed to the UH
Project Representative or his or her designee, with a copy sent to [e-mail]. The UH Project
Representative may indicate a designee through an e-mail to acox@capcog.org.

James Flynn Telephone No.: 281-794-6708
(Name)

Research Associate Professor Facsimile No.: None

(Title)

E-mail: jhflynn@uh.edu

University of Houston
3507 Cullen Blvd.
Houston, TX, 77204

Submittal of Payment Requests
Payment requests must be submitted to the CAPCOG Project Representative.

Designated Location for Records Access and Review
UH designates the physical location below for record access and review pursuant to any applicable
provision of this Contract:

University of Houston

3507 Cullen Blvd.
Houston, TX, 77204

Page 10 of 10



EXECUTIVE COMMITTEE MEETING

MEETING DATE: May 8, 2024
AGENDA ITEM: 9. Consider Approving Scoring and Funding Recommendations for 2025 General Victim

Assistance (VOCA) Criminal Justice Grants

GENERAL DESCRIPTION OF ITEM:

The General Victim Assistance Grant program (VOCA) is the largest of the five grant categories administered by the
Office of the Governor (O0OG) that CAPCOG’s Criminal Justice Advisory Committee (CJAC) reviews each year. This
year, 21 applications were submitted for a total of $9,846,759.43 requested. The RBE for VOCA in plan year 2025 is
$7,846,267.63. The CJAC reviewed the applications, heard presentations from the applicants and scored each
application in accordance with the policy that was adopted by the Executive Committee in November 2023. At its
April 3rd meeting, the CJAC determined the method to use for recommending funding for the grant applications.

For the VOCA funding category the CJAC recommends funding the applications in the order ranked by score in the
requested amounts with indirect costs removed, excluding the two applicants at the end of the ranked list, which
are not to receive funding due to having a final score lower than 70 points and funds are to be allocated and
exhausted should there be any remaining.

Suggested Motion to Accomplish the CJAC’s Recommendation

Recommend funding the VOCA applications listed in the Priority Listing and Funding Recommendations document
in the order indicated in the Rank Number column for the amount indicated in the Recommended Funding column
to the extent that funds are available, partially funding the last application if funds are not available for the entire
amount indicated.

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

D

PRIMARY CONTACT/STAFF MEMBER: Charles Simon, Director of Regional Planning & Services

BUDGETARY IMPACT:
Total estimated cost: SO
Source of Funds: NA

Is item already included in fiscal year budget? [ ]Yes X] No
Does item represent a new expenditure? |:| Yes |E No
Does item represent a pass-through purchase? |:| Yes |E No

If so, for what city/county/etc.? n/a
PROCUREMENT: NA
ACTION REQUESTED:
Consider approving prioritization and funding recommendations for General Victim’s Assistance (VOCA) Criminal

Justice Grants for Plan Year 2025 with the indicated suggested motion.

BACK-UP DOCUMENTS ATTACHED:



Memo of supplemental information to consider Scoring, and Funding Recommendations.
Summary of VOCA Project Scores, Ranking, Funding Requests, and Funding Recommendations
Project Summary Sheets submitted for VOCA Applications

CAPCOG Policy Statement

PWNPE

BACK-UP DOCUMENTS NOT ATTACHED:
NA



6800 Burleson Road, Building 310, Suite 165
Austin, Texas 78744-2306

Ph: 512-916-6000 Fax: 512-916-6001
WWW.Capcog.org

BASTROP BLANCO BURNET CALDWELL FAYETTE HAYS LEE LLANO TRAVIS WILLIAMSON

MEMORANDUM
May 8, 2024
TO: Executive Committee
FROM: Charles Simon, Director of Regional Planning and Services
RE: Supplemental Information to Consider Scoring and Funding Recommendations of Plan

Year 2025 Criminal Justice Grants

Each year, the Criminal Justice Advisory Committee (CJAC) reviews applications that have been submitted to the
Office of the Governor (OOG) for several criminal justice grant programs. This year, the grant programs for
which applications were reviewed are listed below. The commonly used names and abbreviations for the
programs are indicated in the parentheses.

e General Victim Assistance Grant Program (VOCA or VA)

e Violence Against Women Justice and Training Program (VAWA or WF)

e Criminal Justice Grant Program (JAG or DJ)

e Juvenile Justice Grant Program (JJ)

e Truancy Prevention Grant Program (JJ)

Method for reviewing OOG Criminal Justice grant applications:

Scoring

This year scoring is composed of two components: an objective score and a discretionary score.

The objective score is applied to an application’s total score and is dependent on the applicant: 1) attending
CAPCOG’s criminal justice workshop held in January (10 points), and 2) submitting the nine-question project
summary sheet that was due in February (10 points). If the applicant did not accomplish either of those tasks,
the application received zero points for the task. This is different than previous years when the policy
automatically assigned a score of zero and a funding recommendation of zero dollars if either of these tasks
were not accomplished. Out of 55 applicants, 47 attended the Workshop and 45 submitted Project Summary
Sheets.

All 55 applications were reviewed by the CJAC members individually and the CJAC met three times (April 1-3) to
hear presentations from applicants and collaborate on the applications. Each CJAC member scored the
applications based on how well they addressed regional priorities (0-10 points), the content of the written
application (0-50 points), and the content of the presentation (0-20 points) which made up the discretionary



score. The scores were then totaled using the methodology outlined in the Plan Year 2025 Policy Statement. The
CJAC finalized scoring and made funding recommendations for each application on Wednesday, April 39, 2024.

Funding recommendations:

The tables that accompany the agenda items for each fund category — labeled Priority Listing and Funding

Recommendations —illustrate CJAC’s recommendation. The following information will also assist in

understanding the scoring and funding recommendations.

Scoring Ranked Column vs Recommended Order of Funding Column- During the application review process, the
CJAC identified instances where certain applications warranted funding before others resulting in a
recommendation to provide funding to some applications in an order that is different than the order the
applications are ranked by score. To address this and to make an accurate recommendation to the OOG,
the tables reflect the CJAC’s recommendation by including two columns with “Rank” in the heading. The
“Scoring Rank” column indicates each application’s rank based on its score and the CAPCOG policy for
ranking. The "Rank Number" column reflects the order of funding recommended by the CJAC. “Rank
Number” is the term used by the OOG in the form used to submit the COG’s recommendations, so it is
appropriate to use that term in our documentation and in the motion. Additional guidance for a motion
is provided with each agenda item.

Reasonable Budget Expectation (RBE) — In prior years the RBE (amount of funds the OOG estimates will be
available for all projects in this fund category for the region) was indicated in the priority listing table to
estimate which projects are likely to receive funding and which are likely in a position beyond the
amount of funds available. Since the CJAC’s recommendation includes prioritization and funding of
applications regardless of the funds available, the RBE is not included in the table this year.

Declining Funding Recommendation — The CAPCOG Plan year 2025 Policy Statement includes a provision that
applications submitted by local governments are subject to a reduction in recommended funding for
repeat projects. A project first funded in Plan Year 2024 (last year) is eligible to receive a
recommendation for up to 80% of its first-year award amount while one first funded in 2023 is eligible
to for a recommendation up to 60%, etc. Seven applications were found to be subject to the decreasing
funding ratio. To determine the status of projects, CAPCOG staff reviewed all applications and
determined if they met the definition of a continuation project; the CJAC did not make any
modifications. The declining funding recommendation requirement only applies to the recommendation
from the CJAC. The Executive Committee may choose to follow it or take different action.

Progressed Projects — Similar to the Declining Funding Recommendation, applications for projects that first
received funding in 2021 or earlier received a funding recommendation of $0.00. Two applications met
that criterion and therefore were defined as progressed projects. The applications for progressed
projects were reviewed and scored by the CJAC with all other applications. The policy includes a
provision to reduce their score in order for them to be ranked below non-progressed projects after
scoring. The progressed project funding recommendation requirement only applies to the
recommendation from the CJAC. The Executive Committee may choose to follow it or take different
action.

Required Resolution- A new contract requirement this year is for the COG to submit a resolution indicating the
COG'’s action. A resolution is included as a separate agenda item following the consideration of all grant
category items.

Supplemental information to Consider Scoring and Funding Recommendations of Plan Year 2025 Criminal Justice Grants | May 8t,2024 |
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Priority Listing and Funding Recommendations for Plan Year 2025

VOCA Grant

Rank Scoring Applicant Grant # Requested Score Recommended Foot Notes
Number Rank Amount Funding
1 1 Bastrop County Women's Shelter 2903007 $361,565.54 | 95.00 $361,565.54
2 2 Highland Lakes Family Crisis Center 1366823 $465,812.83 | 93.60 $465,812.83
Inc
3 3 Hays County Women's Center 1366423 $1,398,586.00 | 93.30 $1,398,586.00
4 4 Marble Falls, City of 5010101 $14,177.60 90.40 $14,177.60 7
5 5 The SAFE Alliance 1400524 $1,972,580.40 | 90.40 $1,808,092.00 3,7
6 6 SAHELI dba Asian Family Support 2551012 $1,730,021.93 | 87.50 $1,580,606.89 3
Services of Austin
7 7 Round Rock ISD 4935501 $80,000.00 86.50 $80,000.00
8 8 Travis County 4426203 $141,965.00 | 85.90 $98,525.40 4,7
9 9 Helping Hand Home for Children 3633306 $366,582.00 | 85.90 $366,582.00 7
10 10 Austin Child Guidance Center 4942701 $250,000.00 | 85.80 $225,000.00 3
11 11 Volunteer Legal Services of Central 4702502 $94,155.43 84.70 $88,555.43 3
Texas
12 12 Williamson County 4990501 $33,330.00 83.50 $33,330.00
13 13 The Ecumenical Center 4228004 $75,536.58 82.90 $68,669.62 3
14 14 Red Oak Hope 4728302 $314,392.00 | 82.50 $314,392.00




15 15 Williamson County Crisis Center 2884907 $715,221.83 | 81.90 $715,221.83 2
dba Hope Alliance

16 16 Bluebird's Hope Inc 4994001 $105,306.86 | 81.20 $105,306.86

17 17 The Settlement Home for Children 3947605 $586,200.00 | 80.50 $586,200.00

18 18 Buda, City of 5113001 $79,366.00 78.40 $79,366.00 2
19 19 Del Valle ISD 5022901 $324,120.00 | 78.30 $324,120.00

20 20 OnPurpose Enrichment of Austin 5010301 $145,511.43 | 51.10 $0.00 1,2,6
21 21 Austin, City of 2827409 $592,328.00 | 41.30 $0.00 56

The Rank Number indicates the order in which the applications are recommended to be funded in the amount indicated in the Recommended
Funding column as long as funding is available. The Rank Number value for each application will be entered into the column of the same name in

O N hEWN R

the eGrants portal used for reporting the priority listing and funding recommendations to the OOG.

Did not attend Criminal Justice Grant Workshop

Did not submit Project Summary Sheet

CJAC moved to remove indirect costs from funding recommendation.

Application is a continuation project subject to decreasing funding ratio (Criminal Justice Policy Statement Sec 8.1)
Application is a progressed project (Criminal Justice Policy Statement Sec 3.1.M)

Application received a total final score lower than 70 points (Criminal Justice Policy Statement Sec 8.2)

Tie Breaker applied to application (Criminal Justice Policy Statement Sec 6.4.d 10)

Application is applicant’s secondary project preference (Criminal Justice Policy Statement Sec 6.2 c)




VOCA

Project Summary Sheets

Included:
3633306 Helping Hand Homes for Children
4942701 Austin Child Guidance Center
4228004 The Ecumenical Center
1366423 Hays County Women’s Center
2827409 Austin, City of
4728302 Red Oak Hope
1366823 Highland Lakes Family Crisis Center
5010101 Marble Falls, City of
2903007 Bastrop County Women'’s Shelter Family Crisis Center
4990501 Williamson County Sheriff’s Office
5022901 Del Valle ISD VOCA Support Services
4426203 Travis County
4935501 Round Rock ISD
1400524 The SAFE Alliance
3947605 The Settlement Home for Children
4702502 Volunteer Legal Services of Central Texas
2551012 Saheli dba Asian Family
4999501 Bluebird’s Hope Inc

Not Submitted by Applicant:

2884907 Williamson county crisis Center dba Hope Alliance
5113001 Buda, City of
5010301 On Purpose Enrichment






































































































































































6800 Burleson Road, Building 310, Suite 165
Austin, Texas 78744-2306

Ph: 512-916-6000 Fax: 512-916-6001
WWW.CapCcog.org

BASTROP BLANCO BURNET CALDWELL FAYETTE HAYS LEE LLANO TRAVIS WILLIAMSON

Capital Area Council of Governments Criminal Justice Advisory
Committee (CJAC) Plan Year (PY) 2025 Policy Statement

SECTION 1. INTRODUCTION

The following policies and procedures are established for the purpose of defining the rules that
will govern the Capital Area Council of Government’s (CAPCOG’s) Criminal Justice Advisory
Committee (CJAC) application review and prioritization process for designated funding streams
controlled by the Public Safety Office’s Criminal Justice Division (PSO) of the Office of the Governor
(O0G) that CAPCOG is responsible for reviewing. In addition, these policies and procedures govern
the operation of CAPCOG's Criminal Justice Planning as outlined in the Interagency Cooperation
Agreement between the PSO and CAPCOG as it relates to CAPCOG’s CJAC.

1.1. Grant applications that will be reviewed include, but are not limited to the following funding
opportunities from the Office of the Governor:

1.1.a. Criminal Justice Grant Program (CJ-JAG).

1.1.b. General Victim Assistance Grant Program (VOCA).

1.1.c. Juvenile Justice and Delinquency Prevention Program (JJ).

1.1.d. Truancy Prevention Projects (TP).

1.1.e. Violence Against Women Justice and Training Program (VAWA) and,
1.1.f.  Any additional or unique fund sources that PSO determines appropriate.

1.2.In addition to purposes stated or implied in the CAPCOG Regional Strategic Criminal Justice Plan of
Plan Year 2022, this policy statement is intended to further the objective of addressing regional
criminal justice needs by encouraging the establishment of beneficial programs and continuing
funding for them with the goal of progressing them toward self-sufficiency.

1.3.CAPCOG recognizes that some programs provide the benefit of providing core services to the
region, and that long-term funding of those programs, and the agencies who operate them, may
be considered differently than those programs not providing core services.

1.4.1tis the intent of CAPCOG, to the extent that is reasonable, to use all funding that is allocated to
the CAPCOG region for funding programs within the region and has therefore developed this policy
to encourage doing that.

Plan Year 2025 CAPCOG CJAC Policy Statement Page 1 of 13



SECTION 2. COMPLIANCE WITH ADMINISTRATIVE RULES AND REGULATIONS

2.1.All policies, rules, and regulations outlined in this document comply with the Texas Administrative
Code (TAC), Title 1, Part 1, Chapter 3, and the state and federal statutes, rules, and regulations
adopted by reference in Texas Administrative Code. 1 TAC Part 1, Chapter 3; Applicability,
Subchapters A, B, D, E, and F of this chapter applies to all applications for funding and grants
submitted to the PSO Information regarding the TAC and the OOG rules can be accessed on the
website of the Texas Secretary of State, at the link or QR code below.

http://texreg.sos.state.tx.us/public/readtacSext.ViewTAC?tac view=3&ti=1&pt=1

2.2.All meetings of the CJAC will be held in compliance with the general provisions of the Government
Code, Chapter 551. Texas Open Meetings Act, which can be viewed online at:
http://www.sos.state.tx.us/texreg/index.shtml

LLL LN ]

. TR L]
i & 88088 40
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SECTION 3. POLICY DEFINITIONS AND INTERPRETATIONS

3.1.The following terms, as used in this policy, shall have the meanings indicated.

3.1.a. Applicant - the agency/organization requesting grant funds from the Office of Governor’s
Public Safety Office.

3.1.b. Application - an online form that is completed by a potential grantee in eGrants in
response to a request for a specific funding opportunity from the Office of Governor for
a project or activity. It also refers to the content that is provided in the form along with
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3.1.c.

3.1.d.

3.1.e.

3.1.1.

3.1.g.

3.1.h.

3.1.i.

3.1,

3.1.k.

3.1.1.

3.1.m.

3.1.n.

3.1.0.

Plan Year 2025

any required documents that is subject to this policy and being considered for funding
by the PSO.

Awarded Project Amount — the total awarded amount from the Office of the Governor’s
Public Safety Office not including matching contributions.

CAPCOG Region - the 10-county CAPCOG area which includes the following counties
Bastrop; Blanco; Burnet; Caldwell; Fayette; Hays; Lee; Llano; Travis; and Williamson.

Conflict of Interest — as defined in Section 9 of this policy, a condition that may affect
CAPCOG staff, CJAC members, or Executive Committee members from participating in
review and processing of applications.

Continuation Project — a project that is the subject of an Application and was funded in
any previous plan year having the same Applicant, serving essentially the same target
group, and having a similar scope of work regarding the area served, the personnel
proposed, and services offered as determined by the CJAC.

Criminal Justice Advisory Committee (CJAC) - a volunteer committee comprised of a
multi-disciplinary representation of members from the region. The primary responsibility
of the CJAC is to review criminal justice-related grant applications from throughout the
region, score and prioritize applications, and provide funding recommendations, based
on a standardized application review and prioritization process and a standardized score
sheet, to CAPCOG’s Executive Committee for review.

eGrants —the online grant management system used by Public Safety Office programs
used by applicants to register for an account, submit and certify applications, and
manage any grants awarded. Located at egrants.gov.texas.gov.

Executive Committee — CAPCOG’s governing body.

Fourth Year Project — a Continuation Project for which Plan Year 2022 is the first year it
received funding.

Local Government - political subdivisions of the State of Texas, including but not limited
to counties, municipalities, cities, towns, utility districts, housing agencies, school
districts, and similar public entities.

New Project — a project that is the subject of an Application that does not meet the
criteria to be considered a Continuation Project.

Progressed Project - a Continuation Project that first received funding in Plan Year 2021
or an earlier plan year.

Project Summary Sheet- a form created by CAPCOG, which includes several questions
about an Application and is used to help the CJAC during its review and scoring of
applications.

Project - the subject of a grant application with a proposed set of objectives that will be
performed by the applicant should grant funding be awarded.
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3.1.p. Regional Budget Estimate (RBE) - an annual notification of fund availability CAPCOG
receives from the PSO. The RBE identifies the estimated amount of funds being reserved
for each grant program under which the region receives a funding allocation from the
PSO.

3.1.q. Second Year Project — a Continuation Project for which Plan Year 2024 is the first year it
received funding.

3.1.r. Third Year Project — a Continuation Project for which Plan Year 2023 is the first year it
received funding.

3.2.When used in this policy statement, the phrases indicated below have the meaning as described
for each.

3.2.a. Received funding —a Project or Application was awarded funding by the PSO, regardless
if the Project or Application received a funding recommendation from the CAPCOG
Executive Committee or the CJAC, or if the funding was used by the Applicant.

3.2.b. When referring to actions during the application, review, scoring, or funding
recommendation process, the term CAPCOG may refer to either the CAPCOG staff, the
CJAC, the Executive Committee, or any combination of these.

SECTION 4. ELIGIBILITY GUIDELINES FOR CAPCOG REGION

4.1.To be eligible to participate in CAPCOG’s application review and prioritization process, the
Applicant must provide services within the CAPCOG Region.

4.2.Agencies within the CAPCOG Region may expand their service area outside of the CAPCOG Region;
however, CAPCOG will only consider Applications for Projects that will provide services within the
CAPCOG Region.

4.3.Agencies headquartered outside of the CAPCOG Region may submit a grant Application for
CAPCOG review and prioritization if the requested funding will be used to provide services within
the CAPCOG Region.

4.4, Agencies that receive direct allocations from the PSO for service programs may not apply for funds
that are prioritized by CAPCOG. (Examples include but are not limited to: Mothers Against Drunk
Driving; Crime Stoppers; Children’s Advocacy Centers; and Court Appointed Special Advocates.)

SECTION 5. REGIONAL PRIORITIES

5.1.Priorities for PY 2025 include the following activities, based on feedback from stakeholders
collected through a region-wide online survey and endorsed by the CJAC and Executive
Committee:
5.1.a. Violence Prevention (Juvenile Justice and School-based system)

5.1.b. Training for Law Enforcement (Criminal Justice System)
5.1.c. Counseling/Therapy Services (Mental Health/Substance Abuse Treatment)
5.1.d. Crisis Services (Victims of Crime)
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5.2.These priorities update the priorities listed in the CAPCOG Regional Strategic Criminal Justice Plan
of Plan Year 2022.

5.3.CAPCOG will evaluate Applications on the extent to which they advance these priorities.

SECTION 6. APPLICATION

6.1. Office of the Governor Application Process

6.1.a.

6.1.b.

6.1.c.

6.1.d.

To be considered for funding, grant Applications must be submitted directly to the PSO
via eGrants by the designated deadline (Actual Deadline Date). eGrants will not accept
late application submissions.

All Office of the Governor funding opportunities are located on the eGrants website. The
Office of the Governor criminal justice grant funding announcements include eligibility
requirements set by the Office of the Governor. Please refer to information at the link or
QR code below to review applicant eligibility requirements. https://egrants.gov.texas.gov/

The PSO will screen all Applications to ensure that they meet the requirements included
in the funding announcement. Eligible local and regional applications will be forwarded
by PSO to CAPCOG.

PSO will make the final determination as to which funding source is most appropriate for
each application.

6.2.Application Limitations

6.2.a.

6.2.b.

6.2.c.

6.2.d.

Applicants are limited to three (3) Applications per funding source.

Any Applicant that submits more than three Applications in a single fund source will
receive a score of zero and a funding recommendation of $0.00 for all Applications in
excess of three submitted Applications as determined by the date and time that the
Application was submitted. Applications in excess of three for an Applicant in a single
fund source will not be forwarded to the CJAC for scoring or a funding recommendation
and will not present to the CJAC.

Applicants with multiple Applications in a fund source must indicate the project
preference by indicating which of their applications is primary, secondary, and tertiary on
the Project Summary Sheets.

CAPCOG will assign project preference to Applications for which a preference is not
indicated on the Project Summary Sheet.

6.3.Application Requirements

6.3.a.

Plan Year 2025

In addition to the requirements established by the PSO, this policy establishes several
requirements that have consequences to the scoring of an Application. Applicants should
review Section 7 of this policy to understand how an Application’s scoring can be affected
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by these requirements. Applications that do not adhere to one or more of these
requirements will still be reviewed by the PSO and are eligible to receive funding but are
likely to receive a lower score and a lower funding recommendation from CAPCOG.

6.3.b. Grant Application Workshop- CAPCOG will conduct a grant application workshop that will
be open to all prospective Applicants, at which the provisions of this policy will be
reviewed and changes from the Plan Year 2024 policy will be highlighted. Failure of an
applicant to attend a grant workshop could adversely affect the scoring and funding
recommendation.

6.3.c. Project Summary Sheet- A Project Summary Sheet, in a form provided by CAPCOG, that
should be submitted for each Application that is submitted through eGrants. The Project
Summary Sheet includes several questions about the Application and proposed Project
and is used to help the CJAC during its review and scoring of applications. Failure of an
applicant to submit this form to CAPCOG could adversely affect the scoring and funding
recommendation.

6.3.d. Attendance at CJAC Project Presentation Meetings- A representative of the Applicant
who is familiar with the application and the proposed project should attend the
presentation meeting conducted by the CJAC at the time that has been assigned for the
Application. The Applicant representative will be allotted five minutes to present
information about the Application to the CJAC and must be prepared to address
guestions from the CJAC members. Attendance at the meeting or making a presentation
by the Applicant are not required. Failure of an Applicant to present its Application to the
CJAC could adversely affect the scoring and funding recommendation.

6.4. CAPCOG Application Review Process
6.4.a. Forwarding Eligible Applications to the CJAC

6.4.a.(1) CAPCOG will forward all Applications that are eligible for review to the CJAC. The
forwarded Applications will be accompanied by the Project Summary Sheet for the
Application and necessary scoring materials.

6.4.a.(2) CAPCOG staff will provide to the CJAC a list of the Applications that are not
eligible for review stating the appropriate reason the project cannot be reviewed.
CAPCOG will send out email correspondence to the Applicant with reasoning as to why
the Application will not be reviewed by the CJAC.

6.4.a.(3) CAPCOG will evaluate each Application that is eligible for review and will
determine the status of each Application as a New Project, First Year Project, Second
Year Project, Third Year Project, or a Progressed Project.

6.4.a.(4) CAPCOG will indicate the status of each forwarded Application. The CJAC or a
subcommittee of the CJAC, may choose to meet prior to the scoring meeting to review

the status of Applications and make changes to an Application’s status.

6.4.b. Review of Applications by the CJAC
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6.4.b.(1) CJAC members will individually review the forwarded Applications as soon as
they are received and may continue to review them until scoring them.

6.4.b.(2)  Prior to the scoring meetings, the CJAC may choose to meet to collaborate on
the forwarded Applications. Attendance at the meeting by CJAC members is not required
and no action will be taken.

6.4.c. Applicant Presentation to the CJAC
6.4.c.(1)  CAPCOG will determine the schedule for meetings at which Applicants will have
the opportunity to present their Applications to the CJAC.

6.4.c.(2)  CAPCOG will notify the eligible Applicants to choose a preferred time to present
their Application to the CJAC from a list of available times. The times available for
presentations and the final presentation schedule is determined by CAPCOG.

6.4.c.(3)  Applicants will be notified of their assigned presentation time no later than 5
business days prior to the first day of the presentation meetings.

6.4.c.(4)  Applicants who are presenting their Applications must be present and prepared
to present at their assigned time.

6.4.c.(5)  Applicants will be allowed five minutes to make a presentation to the CJAC. The
CJAC, in its sole discretion, may allow more time as long as it does not interfere with the
start time for the next scheduled presentation.

6.4.c.(6)  The CJAC may allow an Applicant to present earlier than their scheduled time if
the Applicant is present and prepared to present and the Applicant that is scheduled to
present at that time is not present or has already presented. The CIAC, in its sole
discretion, may allow an Applicant to present at a time later than its scheduled time.

6.4.c.(7)  The CJAC may choose to conduct one or more additional meetings for
presentations after the meetings initially scheduled. Scheduling of presentations during
any additional meetings will be determined by the CJAC.

6.4.d. Scoring of Applications by the CJAC

6.4.d.(1) CJAC members will consider a variety of factors in scoring the Applications
including, but not limited to, cost-effectiveness, overall funding availability, regional
priorities, identified gaps in services or resources, geographic distributions, the inherent
value of the Project’s impact, whether the Project has the potential to be a model
program, whether delaying the Project would have a significant negative impact on the
area proposed to be served, and any additional factors relevant to a specific request for
applications.

6.4.d.(2)  After each presentation and before the next scheduled presentation, the CIAC
members will individually assign scores to the Application using the materials provided

Plan Year 2025 CAPCOG CJAC Policy Statement Page 7 of 13



and based on the guidance in this policy and separate scoring guidance materials
provided to them.

6.4.d.(3)  CAPCOG staff will collect the CJAC members’ scores for the Application either in
written or electronic form as determined by the CJAC and will calculate the Application’s
overall score using the scoring method prescribed in this policy.

6.4.d.(4) A CIAC member may not change the score they assigned for any Application
after their score for that Application has been collected by CAPCOG staff or submitted
electronically.

6.4.d.(5)  All scores must be submitted by CJAC members at or before the time that the
next presentation begins.

6.4.d.(6)  Score sheets used by the CJAC will include a multiplier that will be applied to all
scores submitted by each CJAC member that will be used:

6.4.d.(6)i For Applications submitted by Local Government Applicants: assign
higher priority to New Projects, Second Year Projects, Third Year Projects, and Fourth
Year Projects over Progressed Projects, and

6.4.d.(6)ii For all other Applications: assign a higher priority over Applications for
Progressed Projects submitted by Local Government Applicants.

6.4.d.(7) The member score is the total score submitted by the CJAC member on the
materials provided after the multiplier has been applied.

6.4.d.(8) When all member scores are submitted or collected, the CAPCOG staff will
remove the highest member score and the lowest member score, sum all remaining
member scores, and divide by the number of member scores that were summed to
determine the application score.

6.4.d.(9)  The Applications will first be grouped by project preference indicated on the
Project Summary Sheet, or in the event that a project preference was not indicated on
Project Summary Sheet, by the project preference assigned for the Application by
CAPCOG.

6.4.d.(9)i The Applications will then be ordered for each project preference group from
highest score to lowest score.

6.4.d.(10) Tie Breaker: In the event two or more applications achieve a tie score, the
following method will be used to break the tie by applying the rules below, in the order

they are listed, until no ties remain.

6.4.d.(10) i New Projects will be placed in order before Applications for
Continuation Projects and Progressed Projects.

6.4.d.(10) ii Applications will be sorted in descending order by the year of their first
year to receive funding.
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6.4.d.(10)iii Applications will be sorted in ascending order by the amount of funding
requested, or if a Continuation Project, by the maximum funding recommendation
amount indicated in Section 8.1.

6.4.d.(10)iv The existence of a tie is evaluated after each rule is applied and the next
rule is applied only if a tie remains.

6.4.e. Recommendation of Funding by the CJAC

(1) After all presentations for a funding category have completed, the CJAC will determine
the method to use when recommending funding for each Application. The CJAC may
adopt one or more formulas to determine the recommended funding for an Application
based on its score, determine the funding recommendation based on discussion among
the CJAC members and voting on a proposed score, or a combination of methods.

(2) Regardless of the method chosen by the CJAC to recommend funding for applications,
the limitations described in Section 8 of this policy apply.

(3) Within 5 business days after the CJAC has made funding recommendations for all
funding categories, all Applicants will be notified of the scoring, ranking, and funding
recommendations of all Applications within the same funding category as their
Application.

6.4.f. Review of Applications by the Executive Committee and Funding Recommendation to the
Public Safety Office
6.4.f.(1) Prior to the deadline date for CAPCOG to submit scoring, ranking, and funding
recommendations to PSO, the CAPCOG Executive Committee will review the scoring and
ranking of the Applications from the CJAC and the funding recommendations for each at
one of its regularly scheduled meetings, or if it deems necessary, at a specially called
meeting.
6.4.f.(2) The Executive Committee will vote on funding recommendations for all
Applications prior to the deadline date for CAPCOG to submit scoring, ranking, and
funding recommendations to PSO. The Executive Committee may make funding
recommendations that are consistent with the CJAC recommendation or may make
different funding recommendations as it deems appropriate.
6.4.f.(3) Unless otherwise provided by this policy, the Executive Committee cannot
change the scoring or ranking of Applications.
6.4.f.(4) The Executive Committee may specify or give guidance to include any notes or
additional information to the PSO for Applications or for an entire grant category.

6.4.g. Appeals to Suspected Scoring Errors Process

6.4.g.(1)  Any Applicant of an Application that was scored and received a funding
recommendation from the CJAC may appeal the score that the Application received if
the Applicant believes that an error was made in calculating the Application’s score or in
implementing the scoring or tie breaker methods of this policy. An Applicant may not
submit a request for an appeal for any other purpose.
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6.4.2.(2) Requests for an appeal must be submitted to CAPCOG’s Criminal Justice Liaison:
Karina Trevino at ktrevino@capcog.org no later than five business days prior to the
Executive Committee meeting at which the priority list of Applications will be
recommended for funding. The request must include a statement describing the reason
for the appeal, including what the Applicant believes to be the error made in scoring
signed by the authorized official as designated by the PSO. Supporting documentation
may be included.

6.4.2.(3) If arequest for an appeal is received, the CJAC members will receive a copy of
the written appeal and the Chair, Vice Chair, or designated representative from the CJAC
will be invited to attend the Executive Committee meeting at which the priority list of
Applications will be recommended for funding.

6.4.g.(4) The request for the appeal and the supporting material will be provided to the
Executive Committee at the same time as materials for the priority list of Applications
and funding recommendations.

6.4.g.(5) The Executive Committee, after considering the request for appeal, may change
the Application’s score and priority ranking and the ranking of other Applications that
may be affected by the Application’s revised score.

6.4.2.(6) The Executive Committee may choose to, but is not obligated to, discuss the
appeal, hear testimony from the appellant, or change the score and ranking of the
subject Application based on the information provided.

6.4.2.(7)  The decision of the Executive Committee will be the final action concerning all
appeals. The CJAC members will be notified of the result of the appeal.

SECTION 7. SCORING CRITERIA

7.1.An Application’s score is composed of scores from two parts: Objective Score and Discretionary

Score

7.2.The O

bjective Score has two components which are all dependent upon the Applicant’s

performance during application process or submittal of materials. The score for each objective
score component is determined by CAPCOG staff. Objective scores are all (earned if the applicant
complied with the requirements of the component) or nothing (assigned if the Applicant did not
comply with the requirements of the component). Partial objective scores will not be assigned to
any Application.

7.2.a.

The objective score for each Application, a description of each, and the values of the
components are:

0 or 10 Points for Grant Application Workshop Attendance- CAPCOG will schedule and
hold a grant Application workshop to discuss funding opportunities provided by the PSO.
If a representative of the applying organization attends a grant application workshop all of
the organization’s Applications receive 10 points. If an applying organization does not
have a representative attend a grant application workshop, all of that organization’s
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Applications will receive zero points for the grant application workshop attendance
component.

0 or 10 Points for Submission of Project Summary Sheets- Applicants are to complete
and submit a Project Summary Sheet. If a Project Summary Sheet has been submitted for
an Application, the Application will receive 10 points. If a Project Summary Sheet has not
been submitted for an Application, the Application will receive zero points for the
submission of Project Summary Sheet component.

7.3.The Discretionary Score has three components. Which are all dependent upon the Applicant’s
performance in regard to regional priorities and the written Application submitted to eGrants.

7.3.a.

The discretionary score for each Application, a description of each, and the values of the
components are:

0-10 Points for Regional Priorities - All Applications that are forwarded to the CJAC for
scoring will be eligible to receive up to 10 points as determined by the scoring of the
individual CJAC members and the method of calculating application scores established in
this policy.

0 - 50 Points for Written Application — All Applications that are forwarded to the CJAC for
scoring will be eligible to receive up to 50 points for the written application component of
the discretionary score as determined by the scoring by individual CJAC members and the
method of calculating application scores established in this policy. The score sheets that
will be used by the CJAC to assign scores to an Application may divide the written
application component into subcomponents that are scored independently and total 50
points.

0 - 20 Points for Project Presentations - All Applications that are forwarded to the CJAC
for scoring will be eligible to receive up to 20 points for the project presentation
component of the discretionary score as determined by the scoring by individual CJAC
members and the method of calculating application scores established in this policy. The
score sheets that will be used by the CJAC to assign scores to an Application may divide
the project presentation component into subcomponents that are scored independently
and total 20 points.

SECTION 8. CJAC FUNDING RECOMMENDATION LIMITATIONS

8.1.Except for the exception mentioned below, Continuation Projects submitted by Local Government
Applicants are limited to receive a funding recommendation from the CJAC in an amount no
greater than the amounts indicated below depending on the Continuation Project’s first year of
funding for all funding categories.

8.1.a.

8.1.b.
8.1.c.

Plan Year 2025

Second Year Projects: 80% of amount awarded by PSO for the Project’s first year of
funding.

Third Year Projects: 60% of amount awarded by PSO for the Project’s first year of funding.
Fourth Year Projects: 40% of amount awarded by PSO for the Project’s first year of
funding.
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8.2.Except for the exception mentioned below, Progressed Projects submitted by Local Government
Applicants will receive a funding recommendation of $0.00 from the CJAC.

8.3.Except for the exception mentioned below, Applications that receive a total final score less than 70
points will receive a funding recommendation of $S0.00 from the CJAC.

8.4.Except for the exception mentioned below, Applications that are in excess of an Applicant’s three
permitted Applications for a fund source will receive a funding recommendation of $0.00 from the
CJAC.

8.5.The CJAC may not recommend funding in an amount greater than the amount requested by the
Applicant.

8.6.If the total value of the CJAC funding recommendation for Applications in a funding category is less
than the RBE for that category, the CJAC may recommend funding for applications in an amount
greater than the amount allowed by Sections 8.1, 8.2, 8.3, 8.4 above.

SECTION 9. CONFLICT OF INTEREST

9.1 To avoid a conflict of interest, members of the CAPCOG’s Executive Committee, CJAC members, and
CAPCOG staff must abstain from voting and comment on discussion regarding the application and all
other applications in the same funding category.

9.2 Potential Conflicts of Interest include the member or an individual related to the member within the
third degree of consanguinity or within the second degree by affinity:

9.2.a. Is employed by the Applicant agency and works for the unit or division that would
administer the grant, if awarded; or,

9.2.b. Serves on any board that oversees the unit or division that would administer the grant if
awarded; or,

9.2.c. Owns or controls any interest in a business entity or other non-governmental
organization that benefits, directly or indirectly, from activities with the Applicant agency;

or

9.2.d. Receives any funds, or a substantial amount of tangible goods or services, from the
Applicant agency as a result of the grant, if awarded.

9.3.1f a member must abstain from reviewing, voting, commenting, or taking any action on any grant
Application, the member must also abstain from voting on any competing Applications within that

funding source during the prioritization process.

9.4.Members will clearly state their abstention from voting on certain Applications and will not speak
on behalf of or in support of an Applicant.

9.5.1f CAPCOG learns that any inappropriate actions occurred during the scoring or prioritization of
PSO criminal justice projects, CAPCOG will notify the PSO of the concerns.

SECTION 10. CAPCOG TECHNICAL ASSISTANCE
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10.1. CAPCOG will maintain a website and post all reference materials here: www.capcog.org/what-
we-do/funding-grants/criminal-justice/.

10.2. CAPCOG staff will provide current grantees, potential Applicants, and others with CAPCOG's
criminal justice priorities, a copy of the CJAC application review and prioritization scoring
instrument, the criteria used in the scoring of Applications, and other relevant materials, including
relevant policies, procedures, and bylaws, during the grant application workshop or by request. For
more information, please contact CAPCOG’s Criminal Justice Liaison: Karina Trevino at
ktrevino@capcog.org.

10.3. 10.3 In addition to the CAPCOG-facilitated grant application workshops, Applicants may request
grant-related technical assistance before the Applicant’s submission of the certified Application to
PSO.

10.4. CAPCOG staff will answer questions for both current grantees and new Applicants via email
consultation as much as is practical, as well as in-person upon request. For more information,
please contact CAPCOG’s Criminal Justice Liaison: Karina Trevino at ktrevino@capcog.org

10.5. The Office of the Governor, PSO staff will provide technical assistance with the operation of the
eGrants web-based application.
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EXECUTIVE COMMITTEE MEETING

MEETING DATE: May 8, 2024
AGENDA ITEM: 10. Consider Approving Scoring and Funding Recommendations for 2025 Juvenile Justice

(JJ) Criminal Justice Grants

GENERAL DESCRIPTION OF ITEM:

The Juvenile Justice (JJ) grant program is one of five grant categories administered by the Office of the Governor
(O0G) that CAPCOG’s Criminal Justice Advisory Committee (CJAC) reviews each year. This year, 7 applications were
submitted for a total of $1,022,354.83 requested. The RBE for this funding category is $227,823.79. The CJAC
reviewed the applications, heard presentations from the applicants and scored each application in accordance with
the policy that was adopted by the Executive Committee in November 2023. At its April 3™ meeting, the CIAC
determined the method to use for recommending funding for the grant applications. Those funding
recommendations are attached to this item.

For Juvenile Justice funding category, the CJAC recommends funding all the applications in the order ranked by
score in the requested amounts with indirect costs removed, excluding the two applicants at the end of the ranked
list, which are not to receive funding due to having a final score lower than 70 points, and all funds are to be
allocated and exhausted should there be any remaining.

Suggested Motion to Accomplish the CJAC’s Recommendation

Recommend funding the JJ applications listed in the Priority Listing and Funding Recommendations document in
the order indicated in the Rank Number column for the amount indicated in the Recommended Funding column to
the extent that funds are available, partially funding the last application if funds are not available for the entire
amount indicated.

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

LI

PRIMARY CONTACT/STAFF MEMBER: Charles Simon, Director of Regional Planning & Services

BUDGETARY IMPACT:
Total estimated cost: SO
Source of Funds: NA

Is item already included in fiscal year budget? |:| Yes |E No
Does item represent a new expenditure? |:| Yes |E No
Does item represent a pass-through purchase? |:| Yes |E No

If so, for what city/county/etc.? n/a
PROCUREMENT: N/A
ACTION REQUESTED:

Consider approving prioritization and funding recommendations for Juvenile Justice (JJ) Criminal Justice Grants for
Plan Year 2025with the indicated suggested motion.



BACK-UP DOCUMENTS ATTACHED:
1. Memo of supplemental information to consider Scoring, and Funding Recommendations.
2. Summary of JJ Project Scores, Ranking, Funding Requests, and Funding Recommendations
3. Project Summary Sheets for JJ Applications

BACK-UP DOCUMENTS NOT ATTACHED: N/A



JJ Grant

Priority Listing and Funding Recommendations for Plan Year 2025

Rank Number | Scoring Applicant Grant # Requested Score Recommended Foot Notes
Rank Amount Funding
1 1 Big Brothers Big Sisters of Central | 4211704 | $50,000.00 | 92.50 $50,000.00
Texas
2 2 The Arc of the Capital Area 4454203 | $83,992.70 | 90.00 $76,357.00 3
3 3 American YouthWorks 4469103 | $23,662.13 | 76.17 $17,341.79 1,2,3
4 4 Boys & Girls Club of Georgetown | 5123901 | $45,000.00 | 72.25 $45,000.00 1,2
5 5 Council on At-Risk Youth 3385108 | $52,000.00 | 70.08 $52,000.00 1,2
6 6 Kids Write Good dba Austin Bat | 5074401 | $60,100.00 | 68.83 $0.00 1,6
Cave
7 7 Manor ISD 5142901 | $707,600.00 | 29.38 $0.00 5,6

The Rank Number indicates the order in which the applications are recommended to be funded in the amount indicated in the Recommended Funding column
as long as funding is available. The Rank Number value for each application will be entered into the column of the same name in the eGrants portal used for

O N h WD R

reporting the priority listing and funding recommendations to the OOG.

Did not attend Criminal Justice Grant Workshop

Did not submit Project Summary Sheet

CJAC moved to remove indirect costs from funding recommendation.

Application is a continuation project subject to decreasing funding ratio (Criminal Justice Policy Statement Sec 8.1)
Application is a progressed project (Criminal Justice Policy Statement Sec 3.1.M)

Application received a total final score lower than 70 points (Criminal Justice Policy Statement Sec 8.2)

Tie Breaker applied to application (Criminal Justice Policy Statement Sec 6.4.d 10)

Application is applicant’s secondary project preference (Criminal Justice Policy Statement Sec 6.2 c)



Juvenile Justice

Project Summary Sheets

Included:
5074401 Kids Write Good dba Austin Bat Cave
4454203 The Arc of the Capital Area
4211704 Big Brothers Big Sisters of Central Texas

Not Submitted by Applicant:

4469103 American Youth Works
3385108 Council on At-Risk Youth
5142901 Manor ISD

5123901 Boys & Girls Club of Georgetown































EXECUTIVE COMMITTEE MEETING

MEETING DATE: May 8, 2024
AGENDA ITEM: 11. Consider Approving Scoring and Funding Recommendations for 2025 Truancy

Prevention (TP) Criminal Justice Grants

GENERAL DESCRIPTION OF ITEM:

The Truancy Prevention (TP) grant program is one of five grant categories administered by the Office of the
Governor (O0G) that CAPCOG’s Criminal Justice Advisory Committee (CJAC) reviews each year. This year, 6
applications were submitted for a total of $1,004,351.48 requested. The total RBE for Truancy Prevention is
$639,351.48. The CJAC reviewed the applications, heard presentations from the applicants and scored each
application in accordance with the policy that was adopted by the Executive Committee in November 2023. At its
April 3rd meeting, the CJAC determined the method to use for recommending funding for the grant applications.
Those funding recommendations are attached to this item.

For Truancy Prevention category the CJAC recommends funding all applications in the order ranked by score in the
requested amounts with indirect costs removed and that all funds are to be allocated and exhausted should there
be any remaining.

Suggested Motion to Accomplish the CJAC’s Recommendation

Recommend funding the TP applications listed in the Priority Listing and Funding Recommendations document in
the order indicated in the Rank Number column for the amount indicated in the Recommended Funding column to
the extent that funds are available, partially funding the last application if funds are not available for the entire
amount indicated.

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

D

PRIMARY CONTACT/STAFF MEMBER: Charles Simon, Director of Regional Planning & Services

BUDGETARY IMPACT:
Total estimated cost: SO
Source of Funds: NA

Is item already included in fiscal year budget? [ ]Yes X] No
Does item represent a new expenditure? |:| Yes |E No
Does item represent a pass-through purchase? |:| Yes |E No

If so, for what city/county/etc.? n/a
PROCUREMENT: N/A
ACTION REQUESTED:

Consider approving prioritization and funding recommendations for Truancy Prevention (TP) Criminal Justice
Grants for Plan Year 2025 with the indicated suggested motion.



BACK-UP DOCUMENTS ATTACHED:
1. Memo of supplemental information to consider Scoring, and Funding Recommendations.
2. Summary of TP Project Scores, Ranking, Funding Requests, and Funding Recommendations
3. Project Summary Sheets for TP Applications

BACK-UP DOCUMENTS NOT ATTACHED: N/A



TP Grant

Priority Listing and Funding Recommendations for Plan Year 2025

Rank Number | Scoring Applicant Grant # | $ Requested | Score Recommended Foot Notes
Rank Funding

1 1 Blanco ISD 4743202 | $16,386.06 | 93.36 $15,321.08 4

2 2 Smithville, City of 5121301 | $24,900.00 | 90.91 $24,900.00

3 3 Austin ISD 4957701 | $105,397.00 | 87.18 $99,696.00 3

4 4 Round Rock ISD 4935101 | $91,325.00 | 86.00 $91,325.00

5 5 Del Valle ISD 4741202 | $391,480.00 | 82.73 $300,562.08 3,4

6 6 Austin, City of 4808702 | $374,863.42 | 82.09 $321,550.38 4

The Rank Number indicates the order in which the applications are recommended to be funded in the amount indicated in the Recommended Funding column
as long as funding is available. The Rank Number value for each application will be entered into the column of the same name in the eGrants portal used for
reporting the priority listing and funding recommendations to the OOG.

Did not attend Criminal Justice Grant Workshop

Did not submit Project Summary Sheet

CJAC moved to remove indirect costs from funding recommendation.

Application is a continuation project subject to decreasing funding ratio (Criminal Justice Policy Statement Sec 8.1)
Application is a progressed project (Criminal Justice Policy Statement Sec 3.1.M)

Application received a total final score lower than 70 points (Criminal Justice Policy Statement Sec 8.2)

Tie Breaker applied to application (Criminal Justice Policy Statement Sec 6.4.d 10)

Application is applicant’s secondary project preference (Criminal Justice Policy Statement Sec 6.2 c)

O N hEWN R



Truancy Prevention

Project Summary Sheets

Included:
4743202 Blanco ISD
4808702 City of Austin
4957701 Austin ISD
4741202 Del Valle ISD
5121301 City of Smithville

5121301

Round Rock ISD


























































EXECUTIVE COMMITTEE MEETING

MEETING DATE: May 8, 2024
AGENDA ITEM: 12. Consider Approving Scoring and Funding Recommendations for 2025 Violence

Against Women Justice and Training Program (VAWA) Criminal Justice Grants

GENERAL DESCRIPTION OF ITEM:

The Violence Against Women Justice and Training program (VAWA) is one of five grant categories administered by
the Office of the Governor (O0G) that CAPCOG’s Criminal Justice Advisory Committee (CJAC) reviews each year.
This year, 4 applications were submitted for a total of $699,560.01 requested. The RBE for VAWA in plan year 2025
is $507,877.61. The CIAC reviewed the applications, heard presentations from the applicants and scored each
application in accordance with the policy that was adopted by the Executive Committee in November 2023. At its
April 3@ meeting, the CJAC determined the method to use for recommending funding for the grant applications.
Those funding recommendations are attached to this item.

For the VAWA funding category the CJAC recommends funding the applications in the order ranked by score in the
requested amounts with indirect costs removed and that all funds are to be allocated and exhausted should there
be funds remaining.

Suggested Motion to Accomplish the CJAC’s Recommendation

Recommend funding the VAWA applications listed in the Priority Listing and Funding Recommendations document
in the order indicated in the Rank Number column for the amount indicated in the Recommended Funding column
to the extent that funds are available, partially funding the last application if funds are not available for the entire
amount indicated.

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

D

PRIMARY CONTACT/STAFF MEMBER: Charles Simon, Director of Regional Planning & Services

BUDGETARY IMPACT:
Total estimated cost: SO
Source of Funds: NA

Is item already included in fiscal year budget? [ ]Yes X] No
Does item represent a new expenditure? |:| Yes |E No
Does item represent a pass-through purchase? |:| Yes |E No

If so, for what city/county/etc.? n/a
PROCUREMENT: N/A
ACTION REQUESTED:

Consider approving scoring and funding recommendations for Violence Against Women Justice and Training
program (WF/VAWA) Criminal Justice Grants for Plan Year 2025 with the indicated suggested motion.



BACK-UP DOCUMENTS ATTACHED:
1. Summary of WF/VAWA Project Scores, Ranking, Funding Requests, and Funding Recommendations
2. Project Summary Sheets for WF/VAWA Applications

BACK-UP DOCUMENTS NOT ATTACHED: N/A



VAWA Grant

Priority Listing and Funding Recommendations for Plan Year 2025

Rank Number | Scoring Applicant Grant # | $ Requested | Score Recommended Foot Notes
Rank Funding
1 1 Burnet County 4772902 | $57,054.00 | 86.91 $45,643.20 4
2 2 Bluebird's Hope Inc 4999501 | $83,152.71 | 86.00 $83,152.71
3 3 Saheli dba Asian Family 4233904 | $306,958.30 | 85.55 $279,681.45 3
Support Services of Austin
4 4 Brave Alliance Mission 5113201 | $252,395.00 | 80.27 $252,395.00

The Rank Number indicates the order in which the applications are recommended to be funded in the amount indicated in the Recommended
Funding column as long as funding is available. The Rank Number value for each application will be entered into the column of the same name in

O N h WD R

the eGrants portal used for reporting the priority listing and funding recommendations to the OOG.

Did not attend Criminal Justice Grant Workshop
Did not submit Project Summary Sheet

CJAC moved to remove indirect costs from funding recommendation.
Application is a continuation project subject to decreasing funding ratio (Criminal Justice Policy Statement Sec 8.1)

Application is a progressed project (Criminal Justice Policy Statement Sec 3.1.M)
Application received a total final score lower than 70 points (Criminal Justice Policy Statement Sec 8.2)
Tie Breaker applied to application (Criminal Justice Policy Statement Sec 6.4.d 10)
Application is applicant’s secondary project preference (Criminal Justice Policy Statement Sec 6.2 c)




VAWA

Project Summary Sheets

Included:
5113201 Brave Alliance Mission
4233904 Saheli dba Asian Family Support Services of
Austin
4772902 Burnet County
4999501

Bluebird's Hope Inc











































EXECUTIVE COMMITTEE MEETING

MEETING DATE: May 8, 2024
AGENDA ITEM: 13. Consider Approving Scoring and Funding Recommendations for 2025 Criminal

Justice Program (DJ/JAG) Criminal Justice Grants

GENERAL DESCRIPTION OF ITEM:

The Criminal Justice (DJ/JAG) grant program is one of five grant categories administered by the Office of the
Governor (O0OG) that CAPCOG’s Criminal Justice Advisory Committee (CJAC) reviews each year. This year, 17
applications were submitted for a total of $1,691,165.37 requested. For the JAG category the RBE is $728,160.11.
The CIAC reviewed the applications, heard presentations from the applicants and scored each application in
accordance with the policy that was adopted by the Executive Committee in November 2023. At its April 3" meeting,
the CJAC reviewed the scores it assigned to the applications and recommended funding for them. The funding
recommendations are included in the attachment titled Priority Listing and Funding Recommendations.

After reviewing the list of applications in the JAG category ranked by score the CJAC recommends moving the #15
ranked application (5046901 by Capital Area Council of Governments) on the list to position #1 as it scored the
highest. Then fund the next nine applications in order ranked by score — highest to lowest — for the full eligible
amounts. Then To move #11 ranked application (5018101 by City of Lockhart) to the #10 prioritization position so
that it can get fully funded. Then all remaining applications receive funding recommendation for their full eligible
amounts. The three applicants at the end of the list were not to receive funding due to receiving a final score lower
than 70 points. Also noted that all funds were to be allocated and exhausted should there be funds remaining.

Suggested Motion to Accomplish the CJAC's Recommendation

Recommend funding the JAG applications listed in the Priority Listing and Funding Recommendations document in
the order indicated in the Rank Number column for the amount indicated in the Recommended Funding column to
the extent that funds are available, partially funding the last application if funds are not available for the entire
amount indicated.

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

LI

PRIMARY CONTACT/STAFF MEMBER: Charles Simon, Director of Regional Planning & Services

BUDGETARY IMPACT:
Total estimated cost: SO
Source of Funds: NA

Is item already included in fiscal year budget? |:| Yes |E No
Does item represent a new expenditure? |:| Yes |E No
Does item represent a pass-through purchase? |:| Yes |E No

If so, for what city/county/etc.? n/a

PROCUREMENT: N/A



ACTION REQUESTED:

Consider approving prioritization and funding recommendations for Criminal Justice (DJ/JAG) Criminal Justice
Grants for Plan Year 2025 with the indicated suggested motion.

BACK-UP DOCUMENTS ATTACHED:
1. Memo of supplemental information to consider Scoring, and Funding Recommendations.

2. Summary of DJ/JAG Project Scores, Ranking, Funding Requests, and Funding Recommendations
3. Project Summary Sheets for DJ/JAG Applications

BACK-UP DOCUMENTS NOT ATTACHED: N/A



JAG Grant
Priority Listing and Funding Recommendations for Plan Year 2025

Rank Number | Scoring Applicant Grant # Requested | Score Recommended Foot Notes
Rank Amount Funding
1 15 Capital Area Council of 5046901 $67,200.00 | 98.11 $67,200.00 8
Governments
2 1 Capital Area Council of 5043801 $63,510.00 | 97.78 $63,510.00
Governments
3 2 Jarrell, City of 4993501 $20,334.00 | 92.89 $20,334.00
4 3 Austin, City of 4958501 $70,000.00 | 89.78 $70,000.00
5 4 Burnet County 5032401 $41,225.60 | 88.44 $41,225.60
6 5 Austin ISD 4953101 $51,367.50 | 88.33 $20,547.00 4
7 6 Pflugerville, City of 4744302 $72,287.50 | 87.89 $72,287.50 4
8 7 Round Rock ISD 4934801 $18,394.00 | 84.00 $18,394.00
9 8 Hays County 4993001 | $142,183.71 | 83.67 $142,183.71
10 9 MELJ Center 4782502 | $200,000.00 | 81.00 $200,000.00
11 11 Lockhart, City of 5018101 $99,393.60 | 80.78 $99,393.60 2
12 10 Del Valle ISD 5021901 | $449,701.65 | 80.89 $449,701.65
13 16 Pflugerville, City of 4963001 $68,945.08 | 79.11 $68,945.08 2,8
14 17 Hays County 4943001 $53,487.00 | 74.89 $53,487.00 8
15 12 Bertram, City of 4961301 $81,972.76 | 62.33 $0.00 1,2,6
16 13 Schulenburg, City of 5027701 | $121,563.00 | 60.33 $0.00 1,2,6




17 ‘ 14 ‘ Kyle, City of 4980201 | $69,599.97 ‘56.00‘ $0.00 1,2,6

The Rank Number indicates the order in which the applications are recommended to be funded in the amount indicated in the Recommended
Funding column as long as funding is available. The Rank Number value for each application will be entered into the column of the same name in

O N hEWN R

the eGrants portal used for reporting the priority listing and funding recommendations to the OOG.

Did not attend Criminal Justice Grant Workshop

Did not submit Project Summary Sheet

CJAC moved to remove indirect costs from funding recommendation.

Application is a continuation project subject to decreasing funding ratio (Criminal Justice Policy Statement Sec 8.1)
Application is a progressed project (Criminal Justice Policy Statement Sec 3.1.M)

Application received a total final score lower than 70 points (Criminal Justice Policy Statement Sec 8.2)

Tie Breaker applied to application (Criminal Justice Policy Statement Sec 6.4.d 10)

Application is applicant’s secondary project preference (Criminal Justice Policy Statement Sec 6.2 c)



JAG

Project Summary Sheets

Included:
5043801 Capital Area Council of Governments
5046901 Capital Area Council of Governments
4993501 City of Jarrell
4980201 City of Kyle
4744302 City of Pflugerville
4993001 Hays County
4958501 City of Austin
5021901 Del Valle ISD
4782502 MELJ
4953101 Austin ISD
5032401 Burnet County
4943001 Hays County
4934801 Round Rock ISD

Not Submitted by Applicant:

4961301 Bertram, City of
5027701 City of Schulenburg
5018101 City of Lockhart
4963001 City of Pflugerville
















































































































EXECUTIVE COMMITTEE MEETING
MEETING DATE: May 8, 2024

AGENDA ITEM: 14. Consider Adopting a Resolution Documenting the Priority Listing and Funding
Recommendations for all Grant Categories in the Plan Year 2025 Criminal Justice
Program

GENERAL DESCRIPTION OF ITEM:

A new requirement in CAPCOG’s contract with the Office of the Governor (O0OG) for the criminal justice program is
to provide either a resolution stating the COG’s action on the priority list and funding recommendations or a copy
of the meeting minutes at which the prioritization and recommendations were approved. The deadline to submit
either of those documents is June 10, 2024 — two days before the June 12 Executive Committee meeting. An
approved version of the meeting minutes will not be available by the deadline; therefore, adoption of the resolution
appears to be the best option for CAPCOG.

The resolution attached to this item addresses the prioritization list and funding recommendations that will be
approved by the Executive Committee in separate items in this same meeting agenda. Consideration and adoption
of the resolution should occur after the priority list and funding recommendations for all five grant categories are
voted upon. Exhibits illustrating the Executive Committee’s action on the priority list and funding recommendations
will be attached to the resolution prior to submitting it to the OOG.

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

OO

PRIMARY CONTACT/STAFF MEMBER: Charles Simon, Director of Regional Planning & Services

BUDGETARY IMPACT:
Total estimated cost: SO
Source of Funds: NA

Is item already included in fiscal year budget? [ ]Yes X] No
Does item represent a new expenditure? [ ]Yes X No
Does item represent a pass-through purchase? [ ]Yes X] No

If so, for what city/county/etc.? n/a
PROCUREMENT: N/A

ACTION REQUESTED:
Consider adopting a resolution documenting the priority listing and funding recommendations for all grant
categories in the Plan Year 2025 Criminal Justice Program

BACK-UP DOCUMENTS ATTACHED:
1. Resolution documenting the priority listing and funding recommendations for all grant categories in the
Plan Year 2025 Criminal Justice Program

BACK-UP DOCUMENTS NOT ATTACHED: N/A



Resolution
A Resolution Prioritizing and Recommending Funding of
Criminal Justice Grant Applications by the Capital Area
Council of Governments

WHEREAS, pursuant to an interlocal agreement with the Office of the Governor (00G), CAPCOG is
responsible for reviewing applications for grants in the Victims of Crime Act (VOCA), Violence Against
Women Act (VAWA), Justice Assistance Grant (JAG), Truancy Prevention (TP), and Juvenile Justice (JJ)
programs, prioritizing the applications, and recommending funding for each;

WHEREAS, the Criminal Justice Advisory Committee (CJAC), in accordance with established policy,
reviewed applications, received applicant presentations, and scrutinized each application based on the
benefit to be gained by implementation of the project and to the extent to which the project addresses
regional priorities;

WHEREAS, after reviewing all applications and independently voting on each, the CJAC recommended to
the CAPCOG Executive Committee the priority listings of the applications and the recommended funding
for each application in all five grant categories; and

WHEREAS, the CJAC recommendations were presented to the CAPCOG Executive Committee for its
review and further discussion;

NOW THEREFORE, BE IT RESOLVED that the Capital Area Council of Governments Executive Committee
hereby approves the CAPCOG Plan Year 2025 Criminal Justice Grant Program prioritized project list for
the Victims of Crime Act (VOCA), Violence Against Women Act (VAWA), Justice Assistance Grant (JAG),
Truancy Prevention (TP), and Juvenile Justice (JJ) programs as voted on and adopted at its May 8, 2024,
meeting and attached hereto.

SUBMITTED AND PASSED, Resolution adopted by the Capital Area Council of Governments Executive
Committee on this 8™ day of May 2024.

Mayor Lew White, Chair Judge Ron Cunningham, Secretary
Executive Committee Executive Committee
Capital Area Council of Governments Capital Area Council of Governments



EXECUTIVE COMMITTEE MEETING

MEETING DATE: May 8, 2024
AGENDA ITEM: 15. Consider Approving Appointments to Advisory Committees

GENERAL DESCRIPTION OF ITEM:

This is the monthly item for filling positions on our Advisory Committees; please let us know if our staff can assist
in identifying interested persons to serve. It is presumed that both city and county representatives will collaborate
when making appointments.

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

LI

PRIMARY CONTACT/STAFF MEMBER: Jennifer Salazar, Senior Administrative Coordinator

BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds: N/A

Is item already included in fiscal year budget? [ ] Yes [ ]No
Does item represent a new expenditure? |:| Yes |:| No
Does item represent a pass-through purchase? [ ] Yes [ ]No

If so, for what city/county/etc.?
PROCUREMENT: N/A

ACTION REQUESTED:
Approve any advisory committee recommendations.

BACK-UP DOCUMENTS ATTACHED: N/A
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):

1. Executive Committee attendance roster
2. Advisory Committee attendance rosters
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