


counties. Ms. Voights noted no current appointees would need to change if the amendment was approved
as proposed. She also discussed the requirements to have members of the general public who have no law
enforcement background on the committee and that the LEEC still needs one person to fill such a position.

A moticn was made by Commissioner Ingalsbe to amend the LEEC bylaws. Judge Qakley seconded the
motion. The motion passed unanimously.

5. Consider Accepting and Verifying the Completion of Cybersecurity Awareness Training for All CAPCOG

Employees
Kelly Claflin, Director of Information Technology Services

Mr. Claflin reviewed the history of CAPCOG’s cybersecurity staff training and the state’s training
requirements with the board. He noted the state requires the board to annually verify that employees
have completed cybersecurity training. He also mentioned CAPCOG had previously trained and tested
employees using the Texas Associations of County’s systems, and while it met the state’s requirements, it
wasn’t tailored to CAPCOG needs and the training could only be conducted annually. For the 2022 fiscal
year, CAPCOG purchased its own DIR approved cybersecurity software that included training and testing
tools. The new software allowed for year-round training and testing so new employees could receive the
training immediately. It also allowed CAPCOG's IT department to simulate cyberattacks to further test
staff and provide training refreshers as well as created an easier and safer ways to report possible
malicious emails. Mr. Claflin said all CAPCOG employees have completed and passed the training, and
during a recent phishing exercise, 100 percent of employees didn’t click the phishing link; 68 percent of
employees reported the email to {T. Mr. Claflin said CAPCOG also needed to ensure its board members
have receive cybersecurity training. Ms. Voights said CAPCOG assumes that board members’ local
governments provided such training to each of them, but if a board member hasn't received training, they
should see Mr. Claflin after the meeting,

A motion was made by Commissioner Dockery to accept and verify CAPCQG’s employees’ completion of
cybersecurity awareness training. Council Member Mattke Longoria seconded the motion.

Judge Bray asked if CAPCOG would recommend the software to other entities and if it was possible for
entities to join CAPCOG's contract for the cybersecurity tool. Mayor Schroeder and Mayor Pro Tem Weiss
said their jurisdictions use the same software which seems beneficial. Mr. Ciaflin and Ms. Voights said
CAPCOG could explore cost sharing options for the cybersecurity software.

Mayor Rydell calied for a vote on the item. The motion passed unanimously.

6. Consider Changing Population Data Used for CAPCOG Membership and Other Official Functions
Betty Voights, Executive Director

Ms. Voights explained that CAPCOG’s bylaws state that it will use the Texas Data Center’s population
estimates for determining its membership dues and representation. She noted the Texas Data Center's
estimates are currently lagging three years behind because of the 2020 Census results, while the U.S.
Census Bureau’s population estimates have reliably been released annually. She said CAPCOG is
recommending using the U.S. Census Bureau’s estimates for the upcoming year and proposing a bylaws
amendment for the General Assembily to consider using the federal estimates every year.

A motion was made by Judge Oakley to use the U.S. Census population estimates for CAPCOG
membership and other official functions for this year and to propose a bylaws amendment to the General
Assembly. Commissioner Shea seconded the motion. The motion passed unanimously.

7. Consider Approving Appointments to Advisory Committees
Deborah Brea, Executive Assistant

Ms. Brea there was no recommendations for appointments at this time.

8. Staff Reports
Betty Voights, Executive Director
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