Executive Committee | Agenda

10 a.m., Wednesday, April 9, 2025
CAPCOG Lantana Room

6800 Burleson Road, Building 310, Suite 165, Austin, Texas 78744

Judge Brett Bray, Blanco County, Chair

Mayor Pro Tem Doug Weiss, City of Pflugerville
1st Vice Chair

Judge Ron Cunningham, Llano County, 2™ Vice Chair
and Parliamentarian

Mayor Pro Tem Steve Hougen, City of Granite Shoals,
Secretary

Mayor Lew White, City of Lockhart, Immediate Past
Chair

Mayor Kirk Watson, City of Austin

Commissioner Clara Beckett, Bastrop County

Council Member Kevin Hight, City of Bee Cave

Commissioner Joe Don Dockery, Burnet County

Judge Hoppy Haden, Caldwell County

Judge Dan Mueller, Fayette County

1. Callto Order and Opening Remarks by the Chair

2. Pledge to U.S. and Texas Flags

3. Recognition of Guests

Council Member Ron Garland, City of Georgetown
Commissioner Walt Smith, Hays County

Council Member David McDonald, City of Leander
Commissioner Steven Knobloch, Lee County
Council Member Frank Ortega, City of Round Rock
Mayor Jane Hughson, City of San Marcos

Council Member Cathy Meek, City of Smithville
Council Member Robert Garcia, City of Taylor
Judge Andy Brown, Travis County

Commissioner Ann Howard, Travis County
Commissioner Russ Boles, Williamson County
Commissioner Cynthia Long, Williamson County
Senator Pete Flores

Representative Vikki Goodwin

Representative Caroline Harris-Davila

4. Consider Approving Minutes for the March 12, 2025, Meeting

5. Consider Adding Judge Bryan Wilson to the Executive Committee Board

Chris Miller, Executive Director

6. Consider Approving Criminal Justice Grant Recommendation to the Office of the Governor
Charles Simon, Director of Regional Planning and Services

7. Consider Updating Record Retention Schedule

Andrew Hoekzema, Deputy Executive Director

8. Receive Update on Upcoming Wildfire Conference

Martin Ritchey, Homeland Security Director

9. Consider Approval of an Amendment of Interlocal Agreement with Texas Transportation Institute (TTI)

for Emissions Inventory Development

Anton Cox, Air Quality Program Manager

10. Consider Proclaiming May 5 — May 9, 2025, Air Quality Awareness Week in the

CAPCOG Region

Anton Cox, Air Quality Program Manager

A closed executive session may be held on any of the above agenda items when legally justified pursuant to Subchapter D
of the Texas Open Meetings Act (Texas Government Code Chapter 551).



11. Consider Approving Appointments to Advisory Committees
Andrew Hoekzema, Deputy Executive Director

12. Receive Update on Regional Outreach
Chris Miller, Executive Director

e Potential New Program Directions / Initiatives for Regional Outreach
e Local Government Services / Grant Coordination

¢ Water Policy Initiatives

e Regular County “Pop-Up” meetings throughout the year

13. Executive Committee Member Information Sharing

14. Receive Reports from Advisory Committee Liaison

15. Staff Reports
e Area Agency on Aging Update — Jennifer Scott, Director of AAA

16. Executive Director Report
Chris Miller, Executive Director

17. Adjourn

Executive Committee Agenda | April 9, 2025 | Page 2 of 2



Executive Committee | Summary Minutes

Present (18)
Judge Brett Bray, Blanco County, Chair

Council Member Doug Weiss, City of Pflugerville, 1%
Vice Chair

Judge Ron Cunningham, Llano County, 2™ Vice Chair
& Parliamentarian

Mayor Pro Tem Steve Hougen, City of Granite Shoals,
Secretary

Mayor Lew White, City of Lockhart, Immediate Past
Chair

Commissioner Clara Beckett, Bastrop County
Council Member Kevin Hight, City of Bee Cave

Judge Hoppy Haden, Caldwell County

Absent (4)
Judge Dan Mueller, Fayette County

Council Member Ron Garland, City of Georgetown

1. Call to Order and Opening Remarks by the Chair

The meeting was called to order at 10:05 a.m.

2. Pledge to U.S. and Texas Flags

3. Recognition of Guests

10 a.m., Wednesday, March 12, 2025
CAPCOG Lantana Room

6800 Burleson Road

Building 310, Suite 155

Austin, Texas 78744

Commissioner Joe Don Dockery, Burnet County
Commissioner Walt Smith, Hays County

Council Member David McDonald, City of Leander
Commissioner Steven Knobloch, Lee County
Council Member Frank Ortega, City of Round Rock
Council Member Cathy Meek, City of Smithville
Council Member Robert Garcia, City of Taylor
Judge Andy Brown, Travis County

Commissioner Ann Howard, Travis County
Commissioner Cynthia Long, Williamson County

Mayor Jane Hughson, City of San Marcos
Commissioner Russ Boles, Williamson County

Mr. Zachary Uger of Congressman Michael McCall’s Office introduced himself.

Mr. Chuck Brotherton introduced himself.

Ms. Brianna McBride, Policy Advisor for Commissioner Ann Howard introduced herself.

4. Consider Approving Minutes for the February 12, 2025, Meeting
Commissioner Long made a motion to approve the February 12, 2025 meeting minutes. Judge
Cunningham seconded the motion. The motion passed unanimously.

5. Proclaiming Recognition of National Public Safety Telecommunicator’s Week (April
Jenna Barrington, 9-1-1 Assistant Director Policy and Administration

Ms. Barrington presented the Proclamation, recognizing National Public Safety Telecommunicator’s Week,
April 13-19, 2025. Mayor White made a motion to approve, and Judge Cunningham seconded the motion.
The motion passed unanimously.

Consider Approval of the CAPCOG FY 2026 Homeland Security Grant Program Prioritized Project List and
Proclamation.
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10 a.m., Wednesday, March 12, 2025
CAPCOG Lantana Room

6800 Burleson Road

Building 310, Suite 155

Austin, Texas 78744

Present (18)
Judge Brett Bray, Blanco County, Chair

Council Member Doug Weiss, City of Pflugerville, 1%
Vice Chair

Judge Ron Cunningham, Llano County, 2" Vice Chair
& Parliamentarian

Mayor Pro Tem Steve Hougen, City of Granite Shoals,
Secretary

Mayor Lew White, City of Lockhart, Immediate Past
Chair

Commissioner Clara Beckett, Bastrop County
Council Member Kevin Hight, City of Bee Cave

Judge Hoppy Haden, Caldwell County

Absent (4)
Judge Dan Mueller, Fayette County

Council Member Ron Garland, City of Georgetown

1. Call to Order and Opening Remarks by the Chair

The meeting was called to order at 10:05 a.m.

2. Pledge to U.S. and Texas Flag

3. Recognition of Guests

Commissioner Joe Don Dockery, Burnet County
Commissioner Walt Smith, Hays County

Council Member David McDonald, City of Leander
Commissioner Steven Knobloch, Lee County
Council Member Frank Ortega, City of Round Rock
Council Member Cathy Meek, City of Smithville
Council Member Robert Garcia, City of Taylor
Judge Andy Brown, Travis County

Commissioner Ann Howard, Travis County
Commissioner Cynthia Long, Williamson County

Mayor Jane Hughson, City of San Marcos
Commissioner Russ Boles, Williamson County

Mr. Zachary Uger of Congressman Michael McCall’s Office introduced himself.

Mr. Chuck Brotherton introduced himself.

Ms. Brianna McBride, Policy Advisor for Commissioner Ann Howard introduced herself.

4. Consider Approving Minutes for the February 12, 2025, Meeting
Commissioner Long made a motion to approve the February 12, 2025 meeting minutes. Judge

Cunningham seconded the motion.

5. Proclaiming Recognition of National Public Safety Telecommunicator’s Week (April
Jenna Barrington, 9-1-1 Assistant Director Policy and Administration

Ms. Barrington presented the Proclamation, recognizing National Public Safety Telecommunicator’s Week,
April 13-19, 2025. Mayor White made a motion to approve, and Judge Cunningham seconded the motion.

Consider Approval of the CAPCOG FY 2026 Homeland Security Grant Program Prioritized Project List and
Proclamation.



10.

Martin Ritchey, Director of Homeland Security

Mr. Ritchey presented the FY 2026 Homeland Security Grant. He requested approval for the proclamation.
Judge Cunningham made a motion to approve the proclamation. Mayor White seconded the motion. The
motion passed unanimously.

Consider a Resolution Authorizing Submittal of the Homeland Security Grant Program Application for FY
2026 UASI Common Operating Picture Data Project by the Capital Area Council of Governments.

Martin Ritchey, Director of Homeland Security
Mr. Ritchey presented and requested approval for the Resolution authorizing submittal of the Homeland
Security Grant Program Application. Commissioner Long made a motion to approve, and Mayor Pro Tem
Hougen seconded the motion. The motion passed unanimously.

Regional Impact Presentation
Ms. Heather Page, Co-Founding Partner of the Shine Company- Community Film Industry
Opportunities.

Ms. Page presented information on bringing more film tourism and production opportunities to the State
of Texas. She explained all the aspects of film tourism. Commissioner Smith described how his district had
fifteen productions going at one time. Commissioner Smith explained the logistics needed to make film
production go smooth in his county. It involves contacting the constables’ offices, coordinating with
emergency services, and having traffic control. Council Member Meeks explained how Smithville is
extremely engaged in film tourism as well. Council Member Meeks said, film tourism is a priority for her
district. Judge Bray asked how the company dealt with towns that did not want to participate in film
tourism. Ms. Page explained their primary focus is studio development.

Consider Approving Appointments to Advisory Committees

Andrew Hoekzema, Deputy Executive Director
Mr. Hoekzema presented the AAC, CJIAC, GISP, HSTF, and SWAC appointments. He asked the Board to
approve the seven nominations that were received. The nominations received are: Brent Richards, AAA;
Dr. Eloise Sepeda, CJAC; Victoria Berry; CJIAC; Toby Fletcher, CJAC; Tracie Davidson, GIS; Joseph Chacon,
HSTF; and Chad Collier, SWAC. Mr. Hoekzema announced nominations from Council Member Weiss were
being reviewed for eligibility issues. Council Member Weiss said he got District 2 Fire Chief from his
district. The ESD covers 125,000 to 130,000 people. Commissioner Dockery announced that his district
appointed a new judge. Bryan Wilson is the new county judge, and he was sworn in by Commissioner
Dockerty on March 12, 2025. Commissioner Dockery requested that Judge Wilson be added to the General
Assembly. Judge Wilson can obtain membership to the Executive Committee Board, once the members
vote on it at the April 9, 2025 Executive Committee Board Meeting.

Liaison EDAC Report

Commissioner Howard, Executive Committee Board Member
Commissioner Howard, Economic Development Advisory Committee Liaison, presented the EDAC Report.
Commissioner Howard informed the Board that the committee has a new name and will continue to work
on economic development. A subcommittee has been appointed to work on the Comprehensive
Economic Development Strategy (CEDS). CEDS will conduct research and provide their findings to the
EDAC. Tamara Atkinson of Austin Community College recently conducted a presentation on Austin
Infrastructure Academy. Judge Brown is involved with the Austin Infrastructure Academy. Many residents
are being trained at the Academy. Commissioner Howard is also the liaison for the Clean Air Coalition.
Recently a presentation about freight moving on rail in Texas. This is significant in reducing the carbon
footprint in Texas. Texas has one of the highest rail crash fatalities in the country. Many railways in Texas
need to be repaired.
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11.

12.

13.

14.

Regional Round Table / Member Sharing

Executive Committee Members

Council Member Ortega shared the groundbreaking of the district in Round Rock. It’s a big investment for
the City of Round Rock, and a great investment.

Commissioner Smith spoke about the Texas Legislator controlling what cities and counties could spend
CO’s on. In the past no list existed specifying where municipalities and cities could not CO funds. There
was a list stating where the municipalities and cities could spend CO funds, but the list was not clear and
was not all inclusive. Commissioner Smith stated that when the CO funds were backed by Tax Increment
Reinvestment Zones (TIRZ) funds, it expanded the developments that CO funds could be used on. He
encouraged members to look at their TIRZ. There’s good opportunities for some municipalities and cities
to look at new projects.

Staff Reports
¢ Homeland Security Division Update — Martin Ritchey, Director of Homeland Security
e Status of Wildfire Threat — Martin Ritchey, Director of Homeland Security

Mr. Ritchey presented the Homeland Security organization chart and discussed the continued efforts
of each of the Homeland Security areas. He discussed the different areas of Homeland Security, the
staff, and also discussed the ongoing wildfire issues.
The Wildlife Resistance Summit will take place on April 22, 2025.

e Area Agency on Aging Update — Jennifer Scott, Director of AAA (Will be presented on 4/9/25 due to
time constraints)

Executive Director Report

Chris Miller, Executive Director

There were no items to discuss for the Executive Director Report.

Adjourn
The meeting adjourned at 11:48 am
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Mayor Pro Tem Dr. Steve Hougen, Secretary Date
Capital Area Council of Governments
Executive Committee
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EXECUTIVE COMMITTEE MEETING

MEETING DATE: April 9, 2025
AGENDA ITEM: 5. Consider Appointment of Burnet County Committee Member

GENERAL DESCRIPTION OF ITEM:

The Burnet County slot on the Executive Committee has been vacant since the beginning of the year due to
former Judge James Oakley’s resignation as County Judge on December 31, 2024, and the requirement in
CAPCOG’s Bylaws that a member of the Executive Committee be an elected official on the first day of the calendar
year when the terms for Executive Committee members begin (see section 5.2(d) of the bylaws).

On March 11, 2025, the Burnet County Commissioners Court appointed Bryan Wilson as the new County Judge.
Then, on March 17, 2025, the Court appointed him to serve on CAPCOG’s General Assembly, thereby qualifying
him to serve on CAPCOG’s Executive Committee. Pursuant to Section 5.7(d) of the bylaws, the nominating
committee has recommended appointing Judge Wilson to fill the Burnet County vacancy.

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

LD

PRIMARY CONTACT/STAFF MEMBER: Chris Miller, Executive Director

BUDGETARY IMPACT:
Total estimated cost: n/a
Source of Funds: n/a

Is item already included in fiscal year budget? [ ] Yes [ ]No
Does item represent a new expenditure? |:| Yes |:| No
Does item represent a pass-through purchase? [ ] Yes [ ]No

If so, for what city/county/etc.?
PROCUREMENT: N/A

ACTION REQUESTED:
Appoint Burnet County Judge Bryan Wilson to serve as Executive Committee Member.

BACK-UP DOCUMENTS ATTACHED:
1. Excerpts from CAPCOG’s Bylaws
2. Minutes from Burnet County Commissioners’ Court Meeting March 17, 2025

BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
None



eligible General Assembly members. To be eligible for service, General Assembly members must be elected
officials from cities and counties who are full members and who are officially designated by that city or county as
the General Assembly representative. The Nominating Committee shall submit its nominations in writing for
Executive Committee members to the Executive Director of the Council and the Executive Director shall furnish
copies of the Nominating Committee report to each General Assembly representative during October of each
year. A qualified representative who is not included on the slate of the Nominating Committee but wishes to be
considered for election to the Executive Committee by the General Assembly may notify the Executive Director in
writing no later than November 30th and specify which nominated representative he or she wishes to challenge.
Nominations will not be accepted from the floor. A contested slot will be voted on separately from the
Nominating Committee slate.

(e) The Nominating Committee shall submit its nominations in writing for the officers of the Council to
the Executive Committee with the notice of the January Executive Committee meeting.

(f)  Inaccordance with Local Government Code, Section 391.006(c), the Nominating Committee shall
solicit interest for service on the Executive Committee from State Legislators whose districts are wholly or partly
within the State Planning Region 12.

(g) Legislators eligible for membership on the Executive Committee may apply for membership on the
Executive Committee by submitting a written request to the Nominating Committee. At least one eligible
Legislator may serve in an ex-officio position on the Executive Committee. The Nominating Committee shall
recommend at least one State Legislator for an ex-officio position on the Executive Committee when it submits
nominations to the Executive Director during October of each year.

Section 4.5 — General Responsibilities
The General Assembly has the following general responsibilities:

(1) to establish the overall policies and specific objectives of the Council;

(2) toadopt an annual budget for the Council;

(3) tocreate, appoint members to, fill vacancies in, and specify the duties of permanent
committees of the General Assembly, not otherwise described in these bylaws, to assist in carrying out
its responsibilities;

(4) toreview, on its own motion or at the request of the Executive Committee or any permanent
committee of the General Assembly, any action of the Executive Committee or permanent committee.

ARTICLE V — THE EXECUTIVE COMMITTEE
Section 5.1 — Governing Body
The Executive Committee is the governing body of the Council between meetings of the General
Assembly. Members of the Executive Committee shall also serve on the Board of Managers of the Capital Area
Emergency Communications District (CAECD) as an additional duty.

Section 5.2 — Composition

(a) The composition of the Executive Committee is as follows:
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(1) two representatives from Travis County;

(2) one representative from each of the other nine counties in State Planning
Region 12;

(3) one representative from the City of Austin;

(4) one representative from a city with a population in excess of one hundred
thousand (100,000);

(5) four representatives from cities with populations between 25,000 and 100,000;

(6) five representatives from cities with populations under 25,000; and

(7) three at-large members.

(8) atleast one State of Texas Legislator in accordance with Local Government Code, Section
391.006(c).

(b) At each Annual Meeting, the General Assembly shall elect members from the categories described
in Subsections (a) (1) through (7) of this section 5.2.

(c) Inselecting the medium-sized city, small city and at-large representatives, the General Assembly
shall consider population and geography to ensure diversity among the members of the Executive Committee.

(d) All of the Executive Committee members, except for the ex-officio State Legislator, must be
elected officials of the governing bodies of the full members of the Council.

(e) An elected official of the governing body of a full member of the Council may complete his or her
term on the Executive Committee if he or she was an elected official at the time of election to the Executive

Committee and he or she continues as a representative on the General Assembly.

(f)  AState Legislator selected for the Executive Committee shall serve as an ex-officio member, will
not be eligible to vote, to serve as an officer of the Council, or to serve on subcommittees, and will not count
toward a quorum.

Section 5.3 — Meetings

(a)  The Executive Committee shall meet regularly each month at a time and place specified by
resolution.

(b)  The Executive Committee shall meet specially on call of the chairperson of the Council or upon the
written request of at least one-third of the members of the Executive Committee.

Section 5.4 — Notice

Notice of regular and special meetings of the Executive Committee must comply with the Open Meetings
Act.

Section 5.5 — Quorum and Action

(a) A quorum of the Executive Committee consists of a majority of the total number of members,
excluding vacancies, but a quorum may not consist of fewer than thirteen members.

(b) If aguorum is present when a vote is taken, the affirmative vote of a majority of the members
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present is the act of the Executive Committee.

Section 5.6 — Term

Executive Committee members serve one-year terms, beginning on the date they are elected and
expiring on December 31. An Executive Committee member may complete his or her term if or until his or her
successor is elected and the member continues to meet the requirements as set out in Section 5.2.

Section 5.7 — Vacancy

(a)  Awvacancy on the Executive Committee occurs:

(1) when a member dies;

(2) when a member resigns;

(3) when a memberis removed;

(4) when a member becomes disqualified to serve; or

(5)  when a member incurs four absences as described in subsection (b).

(b) If an Executive Committee member misses three Executive Committee meetings in a calendar year,
the Executive Director shall notify the Executive Committee member in writing of the absences and that a fourth
absence will vacate the member's position on the Executive Committee. If the Executive Committee member
misses a fourth Executive Committee meeting, having received the Executive Director's notice, the Executive
Committee shall declare the absent member's position on the Executive Committee vacant unless the member
persuades the Executive Committee, at its next meeting, that there was good cause for the absence.

(c) Executive Committee members shall also serve on the Board of Managers of the CAECD; a missed
meeting of the CAECD shall be counted toward the absences described in (b).

(d) If avacancy occurs on the Executive Committee, the Nominating Committee may nominate at the
request of the Executive Committee, and the Executive Committee shall elect a replacement to serve for the

remainder of the unexpired term if the vacancy occurs and the nomination process is completed no later than
June 15 of that year.

Section 5.8 — Powers and Responsibilities
(a) The Executive Committee has the following general powers:

(1) to sue and be sued in the name of the Council;
(2) to contract;

(3) toacquire, own, lease, transfer, or otherwise dispose of real and personal property, tangible
or intangible, or any interest in it;

(4) toinvest the Council's assets in real or personal property, tangible or intangible, or any
interestin it;

(5) tosell, assign, mortgage, or pledge all or any part of the Council's real or personal property,
or any interest in it;

(6) to borrow or lend money or other property;
(7) toapply for, receive, and use contributions and grants.

(b)  The Executive Committee has the following general responsibilities:
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EXECUTIVE COMMITTEE MEETING

MEETING DATE: April 9, 2025
AGENDA ITEM: 6. Consider Approving Scoring and Funding Recommendations for 2026 Criminal Justice

(DJ/JAG), Violence Against Women Justice and Training Program (VAWA), General
Victim Assistance (VOCA), Juvenile Justice (JJ), and Truancy Prevention (TP) Fund
Sources

GENERAL DESCRIPTION OF ITEM:

The Criminal Justice (DJ/JAG), Violence Against Women Justice and Training Program (VAWA), General Victim
Assistance Grant Program (VOCA), Juvenile Justice (JJ), and Truancy Prevention (TP) grant programs are five grant
categories administered by the Office of the Governor (O0G) that CAPCOG’s Criminal Justice Advisory Committee
(CJAC) reviews each year. This year, a total of 59 applications were submitted across these categories, requesting
$16,227,116.56 in funding. On March 24 and 25, the CJIAC reviewed the applications, heard presentations from the
applicants and scored each application in accordance with the policy that was adopted by the Executive Committee
in November 2024. At its March 26 meeting, the CJAC reviewed the scores it assigned to the applications and
recommended funding for them. The funding recommendations are included in the attachment titled Priority
Listing and Funding Recommendations. Unlike previous years, a single item is included on the agenda for action on
all five grant categories instead of a separate item for each category. Like last year, a suggested motion is included
below that has been modified to include all grant categories.

Suggested Motion to Accomplish the CJAC’s Recommendation

Recommend funding the Criminal Justice (DJ/JAG), Violence Against Women Justice and Training Program (VAWA),
General Victim Assistance Grant Program (VOCA), Juvenile Justice (JJ), and Truancy Prevention (TP) applications
listed in the Priority Listing and Funding Recommendations document in the order indicated in the Rank Number
column for the amount indicated in the Recommended Funding column to the extent that funds are available,
partially funding the last application if funds are not available for the entire amount indicated.

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

LD

PRIMARY CONTACT/STAFF MEMBER: Charles Simon, Director of Regional Planning and Services

BUDGETARY IMPACT:
Total estimated cost: S0
Source of Funds: NA

Is item already included in fiscal year budget? |:| Yes |X| No
Does item represent a new expenditure? [ ]ves X No
Does item represent a pass-through purchase? |:| Yes |X| No

If so, for what city/county/etc.? n/a
PROCUREMENT: NA

ACTION REQUESTED:



Consider approving prioritization and funding recommendations for Criminal Justice (DJ/JAG), Violence Against
Women Justice and Training Program (VAWA), General Victim Assistance Grant Program (VOCA), Juvenile Justice
(43), and Truancy Prevention (TP) Grants for Plan Year 2026 with the indicated suggested motion.

BACK-UP DOCUMENTS ATTACHED:
1. Memo of supplemental information to consider Scoring, and Funding Recommendations.
2. Summary of Project Scores, Ranking, Funding Requests, and Funding Recommendations
3. Required Resolution

BACK-UP DOCUMENTS NOT ATTACHED:
NA



6800 Burleson Road, Building 310, Suite 165
Austin, Texas 78744-2306

Ph: 512-916-6000 Fax: 512-916-6001
Www.capcog.org

BASTROP BLANCO BURNET CALDWELL FAYETTE HAYS LEE LLANO TRAVIS WILLIAMSON

MEMORANDUM
April 9, 2025

TO: Executive Committee
FROM: Charles Simon, Director of Regional Planning and Services
RE: Supplemental Information to Consider Scoring and Funding Recommendations of Plan

Year 2026 Criminal Justice Grants

Each year, the Criminal Justice Advisory Committee (CJAC) reviews applications that have been submitted to the
Office of the Governor (O0G) for several criminal justice grant programs. This year, the grant programs for
which applications were reviewed are listed below. The commonly used names and abbreviations for the
programs are indicated in the parentheses.

e General Victim Assistance Grant Program (VOCA or VA)

e Violence Against Women Justice and Training Program (VAWA or WF)
e Criminal Justice Grant Program (JAG or DJ)

e Juvenile Justice Grant Program (JJ)

e Truancy Prevention Grant Program (JJ)

Method for reviewing OOG Criminal Justice grant applications:

Scoring
This year scoring is composed of two components: an objective score and a discretionary score.

The objective score is applied to an application’s total score and is dependent on the applicant: 1) attending
CAPCOG’s criminal justice workshop held in January (5 points), and 2) submitting the project summary sheet
that was due in February (up to 10 points). If the applicant submitted the project summary sheet after the
posted deadline and no later than five days before the presentation meetings, they received 5 points instead of
10. Last year, there was no grace period for late submittals and prior to last year the policy automatically
assigned a score of zero and a funding recommendation of zero dollars if either of these tasks were not
accomplished.

Out of 59 applicants, 48 attended the Criminal Justice Workshop and 58 submitted a Project Summary Sheet
(either late or on time).



All 59 applications were reviewed by the CJAC members individually and the CJAC met three times from March
24 — 26 to hear presentations from applicants and collaborate on the applications. Each CJAC member scored
the applications based on how well they addressed regional priorities (0-10 points), the content of the written
application (0-50 points), and the content of the presentation (0-25 points) which made up the discretionary
score. The scores were then totaled using the methodology outlined in the Plan Year 2026 Policy Statement. The
CJAC finalized scoring and made funding recommendations for each application on Wednesday, March 26th,
2025.

Funding recommendations:

The tables that accompany the agenda items for each fund category — labeled Priority Listing and Funding
Recommendations — illustrate CJAC’s recommendation. This year, CJAC members indicated their individual
recommendation for funding on each application at the same time that they scored it. The individual
recommendation funding recommendations were averaged and then presented to the CJAC to consider when
making its collective recommendation. In many cases the recommended funding for applications is the amount
that resulted from the individual scoring and in other case, the CJAC recommends the full amount that an
application is entitled to receive.

Reasonable Budget Estimate

Typically, the reasonable budget estimate (RBE) —the amount of funding that the OOG expects to be available to
award to grants in each category — is known before the CJAC scoring meetings. Both the CJAC and the Executive
Committee value knowing the RBE at the time that they are considering funding recommendations so that they
can have a reasonable expectation of which applications will receive funding based on money available. The RBE
was not available at the time that the CJAC reviewed the applications, nor was it available at the time that these
materials for the Executive Committee were prepared. Therefore, the RBE amounts for Plan Year 2025 are being
used in the accompanying tables. We will provide additional information at the Executive Committee meeting if

we receive any prior to then.
Shelters as a Priority

The CJAC supports funding all shelter projects in the VOCA category before funding others. To achieve that goal,
the CJAC moved all shelter projects to the top of the funding order in the category, then ordered them by the
score they received and then ranked all remaining applications by score received.

Austin ISD, Manor ISD Applications Possibly Miscategorized

Austin ISD’s application has one application included in the Juvenile Justice (JJ) category. Late in the scoring
meetings, CAPCOG learned of the applicant’s intent for it to be included in the Truancy Prevention (TP) category
instead. The OOG advised us to indicate if the CJAC has any concerns regarding the way the application was
categorized. CAPCOG is not able to move an application from one category to another. The way that the concern
will be communicated to the OOG is to add a note indicating that the AISD and a similarly situated application
from the Manor ISD are more appropriately categorized as TP. If the two applications are moved from JJ to TP,
the scores they’ve received will rank them below the three applications initially in the TP category.

Supplemental information to Consider Scoring and Funding Recommendations of Plan Year 2026 Criminal Justice Grants | April 9t,2025 |
Page2of 3



100%, 80%, 60%, 40% Funding recommendation — The CAPCOG Plan year 2026 Policy Statement includes a
provision that applications submitted by local governments are subject to a reduction in funding based
on the amount of funding that it was awarded in its first year. Nine applications were found to be
subject to the decreasing funding ratio. To determine the status of projects, CAPCOG staff reviewed all
applications and determined if they met the definition of a continuation project. The CJIAC's
continuation subcommittee reviewed the staff's determinations and made one modification based on
additional information provided by the applicant.

Progressed Projects — Staff also determined if applications first received funding in 2022 or earlier. Two
applications met that criterion and therefore were defined as progressed projects. As continuation
projects, the applications received an automatic funding recommendation of $0 from the CJAC. The
applications for progressed projects were reviewed by the CJAC just like others, and their score was
multiplied by 0.5 in order to assign a lower priority to them after scoring.

Required Resolution- A contract requirement is for the COG to submit a resolution indicating the COG’s action. A
resolution in the proper form is included with this item.

Supplemental information to Consider Scoring and Funding Recommendations of Plan Year 2026 Criminal Justice Grants | April 9t,2025 |
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Resolution
A Resolution Prioritizing and Recommending Funding of
Criminal Justice Grant Applications by the Capital Area
Council of Governments

WHEREAS, pursuant to an interlocal agreement with the Office of the Governor (O0G), CAPCOG is
responsible for reviewing applications for grants in the General Victim Assistance Grant Program (VOCA),
Violence Against Women Justice and Training Program (VAWA), Criminal Justice Grant Program (JAG),
Truancy Prevention (TP), and Juvenile Justice (JJ) programs, prioritizing the applications, and
recommending funding for each;

WHEREAS, the Criminal Justice Advisory Committee (CJAC), in accordance with established policy,
reviewed applications, received applicant presentations, and scrutinized each application based on the
benefit to be gained by implementation of the project and to the extent to which the project addresses
regional priorities;

WHEREAS, after reviewing all applications and independently voting on each, the CJAC recommended to
the CAPCOG Executive Committee the priority listings of the applications and the recommended funding
for each application in all five grant categories; and

WHEREAS, the CJAC recommendations were presented to the CAPCOG Executive Committee for its
review and further discussion;

NOW THEREFORE, BE IT RESOLVED that the Capital Area Council of Governments Executive Committee
hereby approves the CAPCOG Plan Year 2026 Criminal Justice Grant Program prioritized project list for
the General Victim Assistance Grant Program (VOCA), Violence Against Women Justice and Training
Program (VAWA), Criminal Justice Grant Program (JAG), Truancy Prevention (TP), and Juvenile Justice (JJ)
programs as voted on and adopted at its April 9, 2025, meeting and attached hereto.

SUBMITTED AND PASSED, Resolution adopted by the Capital Area Council of Governments Executive
Committee on this 9*" day of April 2025.

Judge Bret Bray, Chair Mayor Pro Tem Dr. Steve Hougen, Secretary
Executive Committee Executive Committee
Capital Area Council of Governments Capital Area Council of Governments



PY 26 General Victim Assistance Grant Program (VOCA) CJAC Funding Prioritization (PY25 RBE: $7,846,267.63)

Balance after
recommended
Scoring Rank Grant Requested CJAC funding
Rank Number Number Applicant Project Title Amount Score Recommendation Footnote
1 1 2903008 Bastrop County Comprehensive $361,544.82 | 93.1538 $361,544.82 $7,484,722.81 | 5
Women's Shelter Victim Services
4 2 2884908 Williamson County Services for $1,056,909.04 | 87.7692 $1,052,916.04 $6,431,806.77 | 5
Crisis Center dba Hope | Victims of
Alliance Domestic and
Sexual Violence
5 3 1366424 Hays County Women's | Safety and Healing $1,428,437.00 | 87.3846 $1,389,941.85 $5,041,864.92 | 5
Center for Victims of
Abuse
7 4 1366824 Highland Lakes Family | Family $742,234,76 | 86.4615 $718,814.03 $4,323,050.89 | 5
Crisis Center Inc Violence/Sexual
Assault Services
9 5 1400525 The SAFE Alliance Comprehensive $1,988,901.20 | 86.3333 $1,924,016.83 $2,399,034.06 | 5,6
Services for Family
and Sexual
Violence Victims
2 6 4702503 Volunteer Legal Pro Bono Legal $91,995.54 | 90 $91,995.54 | $2,307,038.52
Services of Central Services for
Texas Victims/Survivors
of Domestic
Violence
3 7 2551013 SAHELI dba Asian Regional Domestic $1,600,000.00 | 89.3846 $1,600,000.00 $707,038.52
Family Support & Sexual Violence
Services of Austin Non-residential
Services
6 8 4443504 The SAFE Alliance SAFE CARES $313,334.05 | 86.6154 $313,334.05 $393,704.47 | 7
(Collaboration,
Advocacy,
Response, and
Engagement)-

Drop-In Program




PY 26 Violence Against Women Justice and Training Program (VAWA) CJAC Funding Prioritization
(PY25 RBE: $507,877.61)

Balance after

Rank Grant Requested CJAC recommended
Number | Number | Applicant Project Title Amount Score Recommendation funding Footnote
1 4772903 | Burnet Women's Victim $58,647.00 | 87.0769 $34,232.40 $473,645.21 | 3

County Advocate
2 4233905 | SAHELIdba | RegionalJustice $307,072.48 | 87.0625 $297,255.42 $176,389.79
Asian Services-
Family Strengthening
Support Response to
Services of Underserved
Austin Survivors of DV/SV
3 5348101 | Bluebird's Education and $49,597.41 | 83.8462 $49,243.73 $127,146.06
Hope Inc Training in CAPCOG
for Law
Enforcement,
Prosecution
Personnel, & First
Responders
4 5336301 | Hays Hays County Justice $16,263.66 | 83.6923 $15,972.05 $111,174.01
County and Training Program
5 5380301 | Austin, City [ City of Austin Digital $94,559.00 | 81.3846 $89,479.78 $21,694.23
of Evidence
Management Project
6 5424901 | Brave Enhancing Training $37,352.00 | 74.6429 $36,298.00 ($14,603.77) | 1
Alliance on Sexual Assault,
Mission Domestic Violence,
Strangulation, and
Stalking
7 5411001 | Cedar Park, | Victim Services $14,530.00 | 24.2308 $0.00 ($14,603.77) | 2,4,5
City of Program




PY 26 Truancy Prevention CJAC Funding Prioritization (PY25 RBE: $639,351.48)

Balance after

Rank Grant Requested CJAC recommended
Number Number Applicant Project Title Amount Score | Recommendation funding Footnote
1 4808703 Austin, Go ATX Youth $400,005.44 | 86.7692 $241,162.79 $398,188.69 | 3
City of
2 5121302 Smithville, | Mentorship at $19,920.00 | 84.6923 $19,920.00 $378,268.69 | 2,3
City of the Gardens
2024
3 4741203 Del Valle Truancy $234,311.00 | 77.7857 $234,311.00 $143,957.69 | 3
ISD Prevention
Program

1. The applicant did not attend the Grant Workshop.

2. The applicant submitted the Project Summary Sheet after the deadline.
3. The applicantis subject to the Decreasing Funding Ratio policy (CAPCOG Criminal Justice Policy Statement 8.1).
















EXECUTIVE COMMITTEE MEETING

MEETING DATE: April 9, 2025
AGENDA ITEM: 7. Consider Updating Record Retention Schedule

GENERAL DESCRIPTION OF ITEM:

CAPCOG’s Record Retention Schedule defines the periods of time that CAPCOG is required to retain various
records. Under state law, all units of local government, which CAPCOG is classified as, are required to maintain a
record retention schedule that is consistent with the minimum retention periods required by the state. CAPCOG's
current record retention schedule was last updated in 2016. This update incorporates changes to the minimum
requirements promulgated by the Texas State Archives, as well as grant-specific changes that now necessitate
longer retention periods than the state minimums. The following are a list of some key items that are being
updated.

1. GR1000-01; Agendas: Removal of Capital Area Initiative Foundation (CAIF) and Capital Area Economic
Development District (CAEDD) meeting agendas from retention periods association with Open Meetings
Act.

2. GR1000-03g; Minutes — Supporting Documentation: Added retention of supporting documentation for
information presented at a meeting if action on it is reflected in minutes (2 years).

3. GR1000-07; Proclamations: Added (2 years).

4. GR1000-25; Contracts, Leases, and Agreements: The retention period for certain grant records and
contracts for all federally funded grants are being extended from 4 to 7 years consistent with grant
requirements. Previously, only Homeland Security and Criminal Justice Grants were required to be
retained for 7 years.

5. GR1000-54; Committee Records: Minutes for Law Enforcement Education Committee (LEEC) meetings are
being extended from 2 years to 5 years, consistent with the provisions of 37 TAC §215.7(e).

6. GR1050-52b: Earnings and Deduction Records related to Retirement Plan Deductions: added to reflect
state and federal record retention requirements (PERMANENT).

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

OO0

PRIMARY CONTACT/STAFF MEMBER: Andrew Hoekzema, Deputy Executive Director

BUDGETARY IMPACT:
Total estimated cost: n/a
Source of Funds: n/a

Is item already included in fiscal year budget? [ ] Yes [ ]No
Does item represent a new expenditure? |:| Yes |:| No
Does item represent a pass-through purchase? [ ] Yes [ ]No

If so, for what city/county/etc.? n/a
PROCUREMENT: n/a

ACTION REQUESTED:
Adopt updated record retention schedule



BACK-UP DOCUMENTS ATTACHED:
Updated record retention schedule

BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
None



CAPITAL AREA COUNCIL OF GOVERNMENTS

Records Retention Schedule
(Based on the TSLAC LOCAL SCHEDULE GR, Revised Fifth Edition)

ADMINISTRATIVE AND GENERAL RECORDS

Record No. Record Title Record Description Retention Period Remarks
. 2 years. Executive Committee, General
Open meetings . .
. . . . Assembly, Capital Area Economic
1) If the minutes describe each matter considered by the governing .
. . PERMANENT. Development District (CAEDD),
body and reference to an agenda is not required. B . .
. . . Capital Area Initiatives Foundation
2) If the minutes do not describe each matter considered by the . . .
GR1000-01 AGENDAS ) . . (CAIF), and Criminal Justice Advisory
governing body and reference to an agenda is required. = .
2 years. Committee (CJAC) meetings ;-and
, . . . . Homeland Security Task Force (HSTF
Closed meetings (such as executive sessions, with certified agenda). . y - )
subject to the Texas Open Meetings
Act. {grantaward-migonby
GR1000-03 MINUTES Written minutes PERMANENT. For Executive Committee, General
Assembly, CAEDD, CAIF, and CJAC
Notes or recordings of open meetings for which written minutes are meetings, and HSTF meetings subject
90 days after approval of -
prepared. . to the Texas Open Meetings Act.
minutes - -
and-ethercommitteessubjectto-
Supporting documentation submitted to governing body for action if 5 vears openmeeatings
such action is reflected in the minutes £years.
GR1000-04 OPEN MEETING NOTICES 2 years.
Includ lutions that h b
GR1000-05 | RESOLUTIONS PERMANENT. neiuges resoiutions that have been
repealed, revoked, or amended.
For grant-funded contracts — see
! " Ayearsafter
CONTRACTS 4 years after expiration or I
Xpirati closeoutofthegrant:
GR1000-25 | LEASES & years atter exp
termination
AGREEMENTS " .
* For-Homeland-Seeurity-and-C)-
On the formulation, planning,
GR1000-26 CORRESPONDENCE Administrative 4 years implementation, or modification of
programs, services, or projects.
On the regular operation of the
General 2 years ) ]
programs, services, or projects.

Updated 11172016 3/12/2025
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CAPITAL AREA COUNCIL OF GOVERNMENTS

Records Retention Schedule
(Based on the TSLAC LOCAL SCHEDULE GR, Revised Fifth Edition)

Routine

AV

Such as letters of transmittal,
requests for publications, internal
meeting notices, and similar routine
matters.

Liability, theft, fire, health, life, automobile, and other policies for local

4 years after expiration or

GR1000-29 INSURANCE POLICIES government property and personnel, including documentation on . .
termination of the policy
renewal
GR1000-30 LEGAL OPINIONS PERMANENT
Date request for records
PUBLIC INFORMATION ACT
GR1000-34 fulfilled or withdrawn + 1
REQUESTS
year.
Documents that establish and define the policies, procedures, rules, and
GR1000-38 POLICIES AND PROCEDURES . . . . US + 5 years.
regulations governing the operations or activities of a local government.
Printed by or for a local government or any of its departments or
. o . One copy of each -
GR1000-39 PUBLICATIONS programs and intended for distribution to the public on request, and PERMANENT
program newsletters designed for internal distribution.
Activity Reports: Monthly, bimonthly, quarterly, or semi-annual reports
to the governing body or chief executive.
FE + 3 years
GR1000-41 REPORTS AND STUDIES
ACHMVITY-RERORTS Annual Reports: Report required by law or regulation on the non-fiscal
B B PERMANENT
performance of a department, program, or project or for planning —
purposes
CONFLICT DISCLOSURE Conflicts disclosure statements and conflict of interest questionnaires
GR1000-43 Icts disclosu  contlict ot questionnat Date of filing + 3 years.
STATEMENTS submitted by local government officers or vendors and other persons
SPEECHES, PAPERS, AND Notes or text of speeches, papers, presentations, or reports delivered in
GR1000-51 g ’ esortextolsp papers, p P 2 years.
PRESENTATIONS conjunction with government work by staff of a local government.
. . . . For most Advisory Committees.
Records of committees, councils, boards, or commissions which are not .
subject to the Texas Open Meetings Act. Records may include member 2 years Law Enforcement Education
GR1000-54 | COMMITTEE RECORDS ublect xas P g5 Act. necords may years. Committee.-Be rindfulof additional
lists, officer election records, agendas, meeting minutes, and related 5 years. - . L
. grantrequirementsforspecific-
documentation and correspondence.
P committees!
Updated 134722016 3/12/2025 Page 2 of 9



CAPITAL AREA COUNCIL OF GOVERNMENTS

Records Retention Schedule
(Based on the TSLAC LOCAL SCHEDULE GR, Revised Fifth Edition)

GRANT RECORDS
Record No. Record Title Record Description Retention Period Remarks
Grant administrative records including applications and proposals and
GR1025-08a GRANT RECORDS any documentation that modifies the terms of a grant.
State erFederal-DIRECTgrants FE + 3 years
Federal-RPass-thry FE + 75 years AgingHomeland-Seeurity
Financial, performance, and compliance reports submitted to grantor or
GR1025-08b GRANT RECORDS sub-grantor agencies.
State erFederal-DIRECTgrants FE + 3 years
Federal-RPass-thru FE + 75 years AgingHomeland-Seeurity
GR1025-08c GRANT RECORDS Records created for and used in the development of successful grant
proposals. 3 years.
FINANCIAL RECORDS
Record No. Record Title Record Description Retention Period Remarks
Annual, biennial, or other periodic audit of any department, fund,
GR1025-01 FISCAL AUDIT RECORDS PERMANENT.

account, or activity of a local government.

3 years after all questions
arising from the audit have
been resolved.

Working papers, summaries, and similar records created for the
purposes of conducting an audit.

BUDGETS AND BUDGET

GR1025-04 Annual budgets (including amendments). PERMANENT.
DOCUMENTATION
Working papers created exclusively for the preparation of budgets,
including budget requests, justification statements, and similar 3 years.
documents.

Equipment records containing data on initial cost, disposal authorizations

FE of date of di I+3
GR1025-05 CAPITAL ASSETS RECORDS when disposed of, depreciation schedules or summaries used for capital o aate ot disposa

ears
outlay budgeting or other financial or budget control purposes. y
Equipment or property inventories. US + 3 years.
GR1025-07 FINANCIAL REPORTS Monthly, bimonthly, quarterly, or semi-annual reports. FE + 3 years.
Annual reports. PERMANENT.

Updated 11172016 3/12/2025 Page 3 of 9



CAPITAL AREA COUNCIL OF GOVERNMENTS

Records Retention Schedule
(Based on the TSLAC LOCAL SCHEDULE GR, Revised Fifth Edition)

INVESTMENT TRANSACTION . . . .
GR1025-09a Documentation relating to the investment of public funds FE + 5 years.
RECORDS
Claims, invoices, statements, copies of checks and purchase orders,
GR1025-26 ACCOUNTS PAYABLE AND expenditure authorizations, and similar records that serve to document FE of date of final payment
DISBURSEMENT RECORDS disbursements, including reimbursement to employees for travel and + 3 years
other employment-related expenses.
Bill copies or stubs, statements, billing registers, deposit warrants, cash
GR1025-27a ACCOUNTS RECEIVABLE receipts, credit card receipts, receipt books, cash transfers, and similar FE of date of receipt + 3
RECORDS records that serve to document money owed to or received and its years
collection or receipt.
Bank statements, credit card statements, canceled checks, check
registers, deposit slips, debit and credit notices, reconciliations, notices
GR1025-28 BANKING RECORDS BISters, Aeposit siips, debl 't notices, reconciiiations, not FE + 5 years.
of interest earned, monetary transport records (including armored car
pickup logs) etc.
Records created to document the allocation of costs among accounts and
COST ALLOCATION AND . . .
GR1025-29 funds of a local government, including records relating to chargebacks FE + 3 years
DISTRIBUTION RECORDS . . . .
and other interdepartmental or interfund accounting transactions.
LEDGERS, JOURNALS, AND General ledger showing receipts and expenditures from all accounts and For fiscal years for which an annual
GR1025-30a FE + 5 years. . . . .
ENTRY DOCUMENTATION funds of a local government. financial audit report exists.

Updated 11172016 3/12/2025
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CAPITAL AREA COUNCIL OF GOVERNMENTS

Records Retention Schedule
(Based on the TSLAC LOCAL SCHEDULE GR, Revised Fifth Edition)

PAYROLL RECORDS

Record No.

Record Title

Record Description

Retention Period

4 years after separation or

Remarks

REPORTS

DEDUCTION 4 years after amendment,
GR1050-50 o R
AUTHORIZATIONS expiration, or termination
of authorization
EARNINGS AND DEDUCTION A record containing the follf)wmg p?yroll information on each emplo.yee: name,
GR1050-52a last known address and social security number, amount of wages paid for each 4 years
RECORDS Lo . .
payroll period, including all deductions, and date of payment.
4 ft ti
GR1050-53a FEDERAL AND STATE TAX W-4 Forms 4 vears af‘cer :epara o
FORMS AND REPORTS years aterform
amended
Requests and authorizations for vacation, compensatory, sick, Family and
GR1050-54b LEAVE RECORDS Medical Leave Act (FMLA), and other types of authorized leave FE +3 years
TIME AND ATTENDANCE
GR1050-56 4 years.

Record No.

Record Title

PERSONNEL RECORDS

Retention Period

Remarks

Record Description

Certificates, licenses, or permits required of employees to qualify for or

US or separation of

BENEFITS RECORDS

deferred compensation plans, including amendements

GR1050-04 CERTIFICATES AND LICENSES . . - . - . .
remain eligible to hold a position requiring certification or licensing. employee + 5 years.
Reports of interviews, analyses, and similar records relating to the

GR1050-06b COUNSELING PROGRAM counseling of an employee for work-related problems, including any 3 years after termination

RECORDS warnings associated with the counseling. Usually maintained at the of counseling.

supervisory level or by human resources departments.
Records in considering, or reconsidering on appeal, an adverse action 2 years after case closed

GR1050-07 DISCIPLINARY ACTION (e.g., demotion, probation, termination, suspension, leave without pay) or action taken, as
against an employee applicable.

GR1050-08a EMPLOYEE PENSION AND Employee benefit plans; life, health, and disability insurance; and Termination of plan + 1

year.

Updated 11172016 3/12/2025

Enrollment forms providing personal identifying data, beneficiary
information, and similar information.
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EMPLOYEE PENSION AND

CAPITAL AREA COUNCIL OF GOVERNMENTS

Records Retention Schedule
(Based on the TSLAC LOCAL SCHEDULE GR, Revised Fifth Edition)

Date of separation +75

INTERVIEWS

time of employee termination.

GR1050-08b BENEFITS RECORDS (A) Deferred compensation. years.
Termination of coverage
(B) Life, health, accidental death, and disability insurance. thatt verag
+4 years.
EMPLOYMENT
GR1050-13 ADVERTISEMENTS OR Advertisements or postings relating to job openings. 2 years.
ANNOUNCEMENTS
2 years if not hired
EMPLOYMENT - .
GR1050-14a Applications and resumes Date of separation + 5
APPLICATIONS o
years if hired
EQUAL EMPLOYMENT . . -
Reports, analyses, or statistical data compiled from source EEO forms from applications and
GR1050-16a OPPORTUNITY RECORDS . 3 years. .
documentation used to complete EEO reports. those from new hires.
AND REPORTS
. . . US + 2 years or date of
Job evaluations, performance appraisals, or other similar documents .
GR1050-21 JOB EVALUATIONS separation + 2 years,
used to evaluate the performance of employees. .
whichever sooner.
Documents to create or change information in personnel records of
GR1050-24 PERSONNEL ACTION individual employees for hiring, termination, transfer, pay grade, position| 2 years from the date of
NOTICES or job title, leaves of absence, name changes, and similar personnel creation.
actions.
GR1050-26a OB DESCRIPTIONS Job descriptions - also in(.:ludej's documfzn'%ation concern.ir.1g t.he US or position abolished +
development and analysis of job descriptions and classification systems 4 years.
Records documenting the training, testing, or continuing education of an .
TRAINING/EDUCATIONAL ] . R . . . Date of separation +5
GR1050-28a employee if such training or testing is required for the position held or if
ACHIEVEMENT . . . years.
the educational or skill attainment could affect career advancement
Unemployment claims, pertinent correspondence, and similar records
GR1050-29 UNEMPLOYMENT CLAIMS . . After closed + 5 years.
documenting unemployment compensation cases.
VERIFICATIONS OF 3 years from hire or 1 year
GR1050-30 EMPLOYMENT ELIGIBILITY after separation,
(Form 1-9) whichever later.
WORKERS COMPENSATION
GR1050-32a Initial and supplemental incident forms, reports, or logs. CE + 5 years.
CLAIM RECORDS
GR1050-35 EMPLOYEE EXIT Records of interviews and other supporting documentation conducted at | Date of separation + 2

years.

Updated 11172016 3/12/2025
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CAPITAL AREA COUNCIL OF GOVERNMENTS

Records Retention Schedule
(Based on the TSLAC LOCAL SCHEDULE GR, Revised Fifth Edition)

End of employee’s
probationary period or

GR1050-36 CRIMINAL HISTORY CHECKS | Used for condition of or in conjunction with employment application. . . .
after immediate purpose is
fulfilled

EMPLOYEE Employee acknowledgement forms or other documentation that show .
) . US or date of separation

GR1050-37 ACKNOWLEDGEMENT proof of receipt and awareness of local government policies and .
+2 years, as applicable.

FORMS procedures.
AMERICANS WITH . . . .
Self evaluations and plans documenting compliance with the
GR1050-44 DISABILITIES ACT (ADA) 3 years.

DOCUMENTATION

requirements of the Americans with Disabilities Act.

Updated 11172016 3/12/2025
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CAPITAL AREA COUNCIL OF GOVERNMENTS

Records Retention Schedule
(Based on the TSLAC LOCAL SCHEDULE GR, Revised Fifth Edition)

PURCHASING/EQUIPMENT RECORDS

Record No. Record Title Record Description Retention Period Remarks
BIDS AND BID Successful bids and requests for proposals, including invitations to bid,
] . S . o . N
GR1075-01 DOCUMENTATION bid bonds and affidavits, bid sheets, and similar supporting FE + 3 years

documentation.

Unsuccessful bids. 2 years.

PURCHASE ORDER AND - -
GR1075-03 Purchase orders, requisitions, and receiving reports. FE + 3 years
RECEIPT RECORDS

Purchasing log, register, or similar record providing a chronological
record of purchase orders issued, orders received, and similar data on FE + 3 years.
procurement status.

Vehicles and equipment.
MAINTENANCE, REPAIR,

GR1075-18a AND INSPECTION RECORDS (1) Routine inspection records. 1 year.

(2) Maintenance and repair records. Life of asset.

Expiration of warranty + 1

GR1075-23 WARRANTIES Warranties for vehicles and equipment. year

VEHICLE TITLES AND . . . . .
GR1075-24 Vehicle titles and registrations of government- owned vehicles. LA.
REGISTRATIONS

Equipment manuals, owner’s manuals, instructional manuals, or other
GR1075-26 EQUIPMENT MANUALS e . . LA.
similar documentation for government owned equipment

TRAINING ACADEMY RECORDS

Record No. Record Title Record Description Retention Period Remarks
ADMISSION AND Applications for admission or readmission, including accompanying .
JC3700-01 - - TE + 5 years TCOLE Requirement
- ASSESSMENT RECORDS documentation
ACADEMIC ACTION Copies of documentation notifying students of dismissal, academic .
JC3725-01 - TE + 5 years TCOLE Requirement
- NOTIFICATIONS probation, etc.
Copies of any documentation allowing a student to apply credit from .
JC3725-02 CREDIT RECORDS TE + 5 years TCOLE Requirement
prior education or assessment to a course of student —=royeals g
1C3725-04 COURSE REGISTRATION Registration forms, class rosters, and similar records providing TE + 5 vears TCOLE Requirement
- AND STATUS RECORDS information on which courses students are registered for —=royears g
JC3725-05 DEGREE PLANS Plans for completing a course of study at CAPCOG TE + 5 years TCOLE Requirement

Updated 11172016 3/12/2025 Page 8 of 9



CAPITAL AREA COUNCIL OF GOVERNMENTS

Records Retention Schedule
(Based on the TSLAC LOCAL SCHEDULE GR, Revised Fifth Edition)

or other disciplinary action

JC3725-06 GRADE AND COURSE Grade records TE + 5 years TCOLE Requirement
- CREDIT RECORDS - 4
JC3725-08 GRADE AND COURSE Lists of students graduating or completing a course TE + 5 years TCOLE Requirement
- i u uati i u
e CREDIT RECORDS B B preting =+ years d
Transcript, or a record equivalent in function, of the academic
achievement of each enrolled student, documenting courses taken,
GRADE AND COURSE B - . .
JC3725-11 credits granted, grades received, and any certifications awarded TE + 5 years TCOLE Requirement
- CREDIT RECORDS - - - R .
- (including any narrative assessments or evaluations prepared in lieu of
an assigned grade)
Authorizations fo a student to withdraw from classes after calendar
JC3725-12 WITHDRAWAL deadlines without academic penalty for reasons acceptable to the TE + 5 years TCOLE Requirement
- i withou i
e AUTHORIZATIONS =ad penatty B =t oyears d
- district.
CURRICULUM Reports, studies, and similar records documenting the development of .
JC3900-01 - TE + 5 years TCOLE Requirement
- DEVELOPMENT FILES new courses and programs
Documentation relating to violations and alleged violations of rules and
JC3900-02 DISCIPLINARY RECORDS policies by students, including records relating to suspension, expulsion, TE + 5 years TCOLE Requirement

ABBREVIATIONS USED IN THIS SCHEDULE

AV
FE
TAC
us
LA
CE
TE

As long as administratively valuable

Fiscal year end

Texas Administrative Code
Until superseded

Life of asset

Calendar year end
Termination of Enrollment

Items on this schedule are common to the business of the Capital Area Council of Governments (CAPCOG), and is not all-inclusive. For records not on this schedule, consult the Texas State

Library and Archives Commission, Local Schedule GR: Records Common to All Local Governments (Revised 5th Edition) www.tsl.texas.gov/slrm/recordspubs/localretention.html|

Updated 11172016 3/12/2025
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EXECUTIVE COMMITTEE MEETING

MEETING DATE: April 9, 2025
AGENDA ITEM: 8. Consider a Discussion of the Second Annual Wildfire Resilience Summit by the Capital

Area Council of Governments

GENERAL DESCRIPTION OF ITEM:

The CAPCOG Region historically has had some of the largest wildfires in the State; specifically, the Bastrop
Complex fire in 2011. The National Weather Service has reported that current drought and fire weather
conditions are worse than those experienced in 2011. To date in 2025, 11 wildfires have burned more than
11,000 acres in the CAPCOG region. More than 50 percent of structures in Austin and 65 percent of the structures
in Travis County are located within 1.5 miles of the Wildland Urban Interface (WUI). The Homeland Security
Division strategy to mitigate the ever-present threat of wildfire in the region includes hosting the Second Annual
Wildfire Resilience Summit to foster essential collaboration and coordination among local and state government
officials; utility providers, and representatives of private-sector and voluntary agencies to develop comprehensive
community mitigation, preparedness and response.

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

LI

PRIMARY CONTACT/STAFF MEMBER: Martin Ritchey, Director of Homeland Security

BUDGETARY IMPACT:
Total estimated cost: $5,500.00
Source of Funds: Federal Homeland Security Grant Program

Is item already included in fiscal year budget? |E Yes |:| No
Does item represent a new expenditure? []Yes X No
Does item represent a pass-through purchase? |:| Yes |E No

If so, for what city/county/etc.?
PROCUREMENT: N/A

ACTION REQUESTED:
Consider a discussion of the Second Annual Wildfire Resilience Summit by the Capital Area Council of
Governments.

BACK-UP DOCUMENTS ATTACHED:
1. 2025 Second Annual Wildfire Resilience Summit Flyer

BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting):
1. 2025 Second Annual Wildfire Resilience Summit proposed agenda



Capital Area Council of Governments

Annual Wildfire Resilience Summit

DATE:
Tuesday, April 22, 2025

TIMES:

8:30 AM-4:30 PM
Signin: 8:00-8:30 AM

LOCATION:

University of Texas
Commons Conference Center
10100 Burnet Road, Bldg 137
Austin, TX 78758

REGISTRATION:

Pre-registration is required

WWW.capcog.org

FACILITATED BY:
CAPCOG

Homeland Security Division

COSTS:

There is no cost to attend the
Summit. Attendees must pay
for their own food and

beverages. Snacks,

Description

The CAPCOG Annual Wildfire
Resilience Summit provides
training and information to
emergency responders, elected
and appointed officials at all
levels of government and the
private-sector.

Objectives:

= |dentifying jurisdiction wildfire
threats and hazards

= |dentifying gaps or vulnerabilities
in jurisdiction, agency, and
departmental plans

= Regional networking
opportunities, best- practices,

Topics:

New NWS Weather and
Wildfire programs

Biosecurity and Carcass
Disposal

Unmanned Aircraft
Systems in Wildfire
prevention, response, and
recovery operations

Local Evacuation and
Sheltering Planning
Activities

IPAWS and Local
Emergency Warning Best
Practices

beverages, and meals are

available on-site at the doctrine and statutory updates * Debris Management
Commons Café or at nearby Audience: = Media and Public
restaurants. Public Safety Officials, Emergency Relations
Responders, Elected and
Appointed Officials, Senior = Internaland External
ASSISTANCE: Communications

Decision Makers, Emergency
Lance Byers Managers, School Officials, etc.

512-916-6014 =  CAPCOG Aging Services

Assistance Programs



Capital Area Council of Governments
Regional Wildfire Resilience Summit

Preliminary Agenda
April 22,2025
University of Texas Commons Conference Center
10100 Burnet Rd, Building 137
JJ Pickle Research Campus
Austin, TX 78758

8:00-8:30 AM

REGISTRATION

8:30-8:45 AM

Introduction
Chris Miller, CAPCOG, Executive Director- Big Tex

8:45-9:45 AM

Plenary Session
= Severe Weather Panel- Big Tex
- Troy Kimmel, Incident Response Meteorologist/ University of Texas, Austin
(Panel Discussion Leader)
- Brandon Gale, ERCOT Meteorologist
- Chikage Windler, CBS Austin Chief Meteorologist
- Bob Rose, LCRA Chief Meteorologist

9:45-10:00 AM

Break

10:00-11:00 AM

Workshop One
=  Travis County Fire Evacuation Plan - Big Tex
- Ken Bailey, Travis County ESD 11, Fire Chief
= From Ashes to Action: Navigating Wildfire Debris— Bevo Room
- Lauren Serrato, Texas Department of Emergency Management, ISTF Coordinator-
Region 8.
- Matthew Weeks, Texas Department of Emergency Management, Travis County Recovery
Coordinator
= Think Mitigation—-Longhorn Room
- Kari Hines, Texas A&M Forest Service, Fire Adapted Communities Coordinator
- Brian Hurtuk, Texas A&M Forest Service, Regional Operations Chief
=  DPS Regional Drone Capabilities, Drone Mutual Aid—- Balcones Room
- Jason Day, Texas Department of Public Safety, UAS Program Director
- John Cummins, Cedar Park Emergency Management, EMC
= First Responder Mental Health — Stadium Room
-Randy Consford, Hill County MHDD, Disaster Response Coordinator
-Jonathan Lemuel, Bluebonnet Trails Community Services, Director of Forensic Services

11:00-11:15 AM

Break

11:15 AM-12:15 PM

Workshop Two
= Parmer Lane Fire-Big Tex
- Kari Hines, Texas A&M Forest Service, Fire Adapted Communities Coordinator
- Brian Hurtuk, Texas A&M Forest Service, Regional Operations Chief
=  Area Agency on Aging (AAA) Resources— Bevo Room
- Jennifer Scott, CAPCOG AAA, Aging Services Director
- Siena Lindemann, CAPCOG AAA, Assistant Director of Program Implementation
= Wildfire Basics— Longhorn Room
- Chris Dibrell, AFD Wildfire Division, Fire Adapted Communities Coordinator
=  Animal Sheltering Operations— Balcones Room
- Kyra Sucharski, Texas A&M AgriLife, Disaster Assessment & Recovery Agent-District 12
B -Sean Semko, Texas A&M AgriLife, Disaster Assessment & Recovery Agent -District 10
=  RNSIncident Templates and FEMA Message Construction—- Stadium Room
- Gabriel Bailey, CAPCOG Homeland Security, Information Systems Manager




LUNCH ON YOUR OWN

12:15-1:30 PM Consider the On-Site Commons Café

Workshop Three
= |nteroperability Panel- Big Tex
- Steven Long, Bastrop County, Wireless Radio System Manager (Panel Discussion Leader)
- Shawn Lang, Lower Colorado River Authority (LCRA), Telecommunication Specialist
- Colin Zapalac, Burnet County, Western Region Radio System Manager
- Aaron Slaughter, Texas Department of Public Safety, Statewide Interoperability
Coordinator
= ] CRA -Bevo Room
1:30-2:30 PM - Sam Woolard, Lower Colorado River Authority (LCRA), Vice President for Transmission
Services Construction and Maintenance
= Small Business Resiliency-Longhorn Room
- Justen Noakes, Before During After, Executive Director
= Mitigation: Workforce Development and Capacity Building in Central
Texas- Balcones Room
- Glen Gillman, Travis County Fire Marshal’s Office, Wildfire Mitigation Officer
= Wildfire Forecasting and Air Quality - Stadium Room
- Paul Yura, National Weather Service, Warning Coordination Meteorologist

2:30-2:45PM BREAK

Plenary Session
2:45-3:45 PM = Regional Stakeholder Discussion — Big Tex
- Speakers TBD/ Waiting for confirmation

Closing Remarks & Adjourn

3:45PM Martin Ritchey, CAPCOG, Director of Homeland Security — Big Tex

Please Pre-register at https://www.capcog.org/trainings/wildfire-summit-2025/ for a seat at this Summit and
to receive your parking permit




EXECUTIVE COMMITTEE MEETING

MEETING DATE: 9. April 9, 2025
AGENDA ITEM: Consider Approval of an Amendment of Interlocal Agreement with Texas

Transportation Institute (TTI) for Emissions Inventory Development

GENERAL DESCRIPTION OF ITEM:

Under CAPCOG’s 2024-2025 “Near-Nonattainment”/Rider 7 grant from the Texas Commission on Environmental
Quality, CAPCOG has access to state funding to conduct air monitoring and emissions inventory development
related to ground-level ozone (Os) for the Austin-Round Rock-San Marcos Metropolitan Statistical Area (MSA).

CAPCOG’s Statement of Work for this funding involves the development of updated emissions inventories and the
Executive Committee approved an interlocal agreement with TTI to provide services related to that task on August
14, 2024. The agreement provides for TTI to inventory emissions data from fleet vehicles of participating local
governments. This proposed amendment to that agreement adds two new tasks to the existing scope of work to
aid CAPCOG with: 1). the development of on-road emissions trends between 2025-2035, and 2). to develop non-
road emissions trend for 2025-2035.

THIS ITEM REPRESENTS A:
X New issue, project, or purchase
[ ] Routine, regularly scheduled item
[] Follow-up to a previously discussed item
[ ] Special item requested by board member
|:| Other

PRIMARY CONTACT/STAFF MEMBER: Anton Cox, Air Quality Program Manager
BUDGETARY IMPACT:

Total estimated cost: $240,000
Source of Funds: TCEQ Rider 7 “Near-Nonattainment” Grant

Is item already included in fiscal year budget? X Yes [ ]No
Does item represent a new expenditure? X Yes [ ]No
Does item represent a pass-through purchase? []Yes X No

If so, for what city/county/etc.? n/a
PROCUREMENT: Interlocal Agreement

ACTION REQUESTED:

Consider amending an interlocal agreement with the Texas Transportation Institute to develop emissions
inventories under CAPCOG’s Rider 7 near-nonattainment grant, adding two new tasks and added budget to pay
for those tasks.

BACK-UP DOCUMENTS ATTACHED:
1. Draft Interlocal Agreement
2. Memo further explaining the additional tasks

BACK-UP DOCUMENTS NOT ATTACHED:
None






TTI was selected for this project because they are a leading when it comes to vehicle emissions used frequently
by the state agencies like the Texas Commission on Environmental Quality and the Texas Department of
Transportation.

Contracting with an Air Quality Monitoring Vendor | October 11, 2023 | Page 2 of 2




































EXECUTIVE COMMITTEE MEETING

MEETING DATE: April 9, 2025
AGENDA ITEM: 10. Consider Proclaiming May 5 — May 9, 2025, Air Quality Awareness Week in the

CAPCOG Region

GENERAL DESCRIPTION OF ITEM:
The US Environmental Protection Agency (EPA), National Aeronautics and Space Administration (NASA), National
Weather Service (NWS), Centers for Disease Control and Prevention (CDC), U.S. Forest Service, National Park
Service, U.S. Department of Energy, and U.S. Fish and Wildlife Service, have announced that Air Quality Awareness
Week 2025 will be May 5 — May 9.

CAPCOG’s Air Quality Program will promote this week through our Air Central Texas website and social media
accounts, and by encouraging our Clean Air Coalition members to proclaim the week Air Quality Awareness Week.
In addition, we also ask that the CAPCOG Executive Committee join in proclaiming the week as Air Quality
Awareness Week in the CAPCOG region.

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

LICCXC]

PRIMARY CONTACT/STAFF MEMBER: Anton Cox, Air Quality Program Manager

BUDGETARY IMPACT:
Total estimated cost: none
Source of Funds: N/A

Is item already included in fiscal year budget? n/a
Does item represent a new expenditure? []Yes X No
Does item represent a pass-through purchase? []Yes X No

If so, for what city/county/etc.? n/a
PROCUREMENT: n/a

ACTION REQUESTED:
Proclaim the week of May 5 — May 9, 2025, as Air Quality Awareness Week

BACK-UP DOCUMENTS ATTACHED:
1. Proclamation for Air Quality Awareness Week 2025
2. Overview of the 2019-2026 Regional Air Quality Plan

BACK-UP DOCUMENTS NOT ATTACHED:
None







































EXECUTIVE COMMITTEE MEETING

MEETING DATE: April 9, 2025
AGENDA ITEM: 11. Consider Approving Appointments to Advisory Committees

GENERAL DESCRIPTION OF ITEM:

This is the monthly item for filling positions on CAPCOG’s advisory committees. Please let us know if our staff can
assist in identifying interested persons to serve. It is presumed that both city and county representatives will
collaborate when making appointments.

THIS ITEM REPRESENTS A:

New issue, project, or purchase

Routine, regularly scheduled item
Follow-up to a previously discussed item
Special item requested by board member
Other

D=

PRIMARY CONTACT/STAFF MEMBER: Andrew Hoekzema, Deputy Executive Director

BUDGETARY IMPACT:
Total estimated cost: N/A
Source of Funds: N/A

Is item already included in fiscal year budget? |:| Yes |:| No
Does item represent a new expenditure? |:| Yes |:| No
Does item represent a pass-through purchase? |:| Yes |:| No

If so, for what city/county/etc.?
PROCUREMENT: N/A

ACTION REQUESTED:
Approve recommended advisory committee appointments

BACK-UP DOCUMENTS ATTACHED:
Advisory Committee Vacancy Memo

BACK-UP DOCUMENTS NOT ATTACHED:
1. Advisory Committee Rosters and Attendance Records
2. Nomination Forms for Recommended Appointments


















Geographic Information Systems Planning Council Roster

3-31-2025

Date of 2024 2025
Title / Appointment| Attendance| Attendance
# |Category Salutation |First Name |Last Name Organization Position or Vacancy| (P/EA /UA)| (P/EA /UA)
Manager, GIS &
1|Bastrop County Ms. Julie Sommerfeld |Bastrop County Addressing Dept. 8/14/2002 4/0/0 1/0/0
Administrative
2|Blanco County Ms. Kathy Strickland Blanco County Assistant to the Judge 3/11/1998 1/1/2 1/0/0
3|Burnet County Ms. Jessica Haile Burnet County 9-1-1 Coordinator 12/14/2022 4/0/0 1/0/0
4|Caldwell County Ms. Jaclyn Archer Caldwell County  [9-1-1 Coordinator 4/11/2012 3/1/0 1/0/0
9-1-1 Addressing &
5|Fayette County Ms. Dawn Moore Fayette County GIS Coordinator 7/9/1997 3/1/0 0/0/1
6|Hays County Mr. Killian Sterling Hays County GIS Analyst 12/11/2024 n/a 1/0/0
7|Hays County Ms. Anna Essington Hays County GIS Analyst 7/13/2022 3/1/0 1/0/0
Development Services
8|Lee County Ms. Haley Lohrke Lee County Director 9/11/2024 3/1/0 1/0/0
9|Llano County Ms. Tracie Davidson Llano County 911 Coordinator 3/12/2025 n/a n/a
10|Travis County Mr. David Shore Travis County GIS Manager 10/14/2009 2/2/0 1/0/0
11|Travis County Ms. Sara Dilbert Travis County GIS Analyst 3/14/2018 1/2/1 1/0/0
Public Safety IT GIS
12|City of Austin Mr. Matt Stevens City of Austin Analyst Sr. 2/13/2025 n/a 1/0/0
IT Corporate
Manager, Enterpise
13|City of Austin Ms. Marna Mclain City of Austin Geospatial Services 3/8/2023 3/0/1 0/0/1
City of
14|williamson County Mr. Steve Byrd Georgetown GIS Supervisor 4/14/2021 0/2/2 0/0/1
15|williamson County Mr. Nathan Smith City of Round Rock |GIS Manager 2/13/2019 0/2/2 0/0/1
16|Williamson County Mr. George Strebel Williamson County |GIS Manager 1/13/2016 4/0/0 1/0/0
Executive Committee
17|Liaison Mayor Jane Hughson City of San Marcos |Mayor 1/11/2017 3/1/0 0/0/1
Present = P
Excused Absence = EA
Unexcused Absence = UA

























A PROCLAMATION
RECOGNIZING MAY 2025
AS OLDER AMERICANS MONTH

WHEREAS, the ten-county Capital Area Council of Governments (CAPCOG) region includes a growing number
of older Americans who contribute their time, wisdom, and experience to our community; and

WHEREAS, communities benefit in understanding the negative effects of Ageism and how pervasive it is and
how it can have series consequences for health, well-being, and on individual rights; and

WHEREAS, CAPCOG recognizes the need to Flip the Script on Aging by acknowledging that older Americans’
make vast contributions in the region. CAPCOG Aging Services encourages older Americans to continue to
contribute through volunteer opportunities, participating in focus groups, attending educational events, and
participation on the Aging Advisory Committee. Furthermore, the Aging Division provides services that
include information and referral linking older adults to social activities; funding of congregate meal sites that
foster connectiveness; health and wellness programs fostering shared experiences and learning; respite care
for unpaid family caregivers that ensures time to maintain their social networks; as well as other core services
such as benefits counseling, in-home services, and ombudsman advocacy for facility residents.

WHEREAS, CAPCOG can work to build an even better community for our older residents by:

e Transforming how the region perceives, talks about, and approaches aging.

e Encouraging individuals and communities to challenge stereotypes and dispel misconceptions

¢ Honoring older adults’ contributions to our society

e Exploring and providing opportunities for staying active and engaged as they age

¢ Highlighting the opportunities for purpose, exploration, and the connection that come with aging

THEREFORE, let it be resolved that the Executive Committee of the Capital Area Council of Governments
declares the month of May 2024 to be Older Americans Month in the CAPCOG region to celebrate older
adults and the people who support them, help create an inclusive society and accept the challenge of flexible
thinking around aging.

Resolution adopted by the Capital Area Council of Governments Executive Committee on this 9t" day of April
2025.

Judge Brett Bray, Chair Mayor Pro Tem Steve Hougen, Secretary
Executive Committee Executive Committee
Capital Area Council of Governments Capital Area Council of Governments











