Solid Waste Advisory Commitee (SWAC) | Agenda

10:00 a.m., Friday, December 19, 2025
Pecan Meeting Room

6800 Burleson Road

Building 310, Suite 165

Austin, TX 78744

Commissioner Mark Matthijetz, Lee County, Chair Darien Clary, Educational Representative

Justice of the Peace Paul Zapalac, Fayette County Jack Ranney, /nd/v'/dua/ w/ HHW expertise .
Vice Chair Adam Gregory, Private Operator Representative

. . Alfonso Sifuentes, Private Operator Representative
Gerry Acuna, City of Austin Matthew Smith. Private O R )
Richard McHale, City of Austin atthew Smi , rivate Operator epresen?atlve
Steve Jacobs, Private Operator Representative

Eduardo Guerrero, Bastrop County i i ) )
Jessica Uramkin, TCEQ (Assigned Planner), Non-voting

Commissioner Charles Riley, Blanco County

Commissioner Chad Collier, Burnet County member . . .

Judge Hoppy Haden, Caldwell County Casey Grunnet, TCEQ (Regional Office) Non-voting

Tammy Crumley, Hays County mem/oer . .

Lisa Griffin, Hays County Commissioner Ann Howard, Executive Committee
’ Liaison

Commissioner Linda Raschke, Llano County

Yaira Robinson, Travis County

Roger Hickman, Williamson County

Rachel Hering, Citizen/Environmental Groups
Representative

Vacant, Travis County
Vacant, Williamson County

1. Callto order

Commissioner Mark Matthijetz, Chair

2. Welcome and Introductions
Commissioner Mark Matthijetz, Chair

3. Public Comments (3 minutes per speaker)
Commissioner Mark Matthijetz, Chair

4. ACTION ITEM: Approval of September 26, 2025, SWAC Meeting minutes
Commissioner Mark Matthijetz, Chair

5. Discussion: Consider accepting applications after announced deadline date.
Ken May, Solid Waste Program Manager, CAPCOG

6. Discussion: Receive applicant presentations; score and rank applications for FY26-27
Ken May, Solid Waste Program Manager, CAPCOG

7. ACTION ITEM: Recommend funding amounts for grant applications to the CAPCOG Executive Committee
Ken May, Solid Waste Program Manager, CAPCOG

Future Meeting Dates: March 6, 2026, June 5, 2026, September 11, 2026, and December 4, 2026



Roundtable Discussion
Commissioner Mark Matthijetz, Chair

Adjournment
Commissioner Mark Matthijetz, Chair

Future Meeting Dates: March 6, 2026, June 5, 2026, September 11, 2026, and December 4, 2026



