


CAECD Board of Managers | Minutes
10:30 a.m., or upon adjournment of the Executive Committee

Wednesday, April 8, 2026
6800 Burleson Rd, Bldg 310, Suite 165

Lantana Conference Room
Austin, Texas 78744

A closed executive session may be held on any of the above agenda items when legally justified pursuant to Subchapter D 
of the Texas Open Meetings Act (Texas Government Code Chapter 551).

Present (15)
Mayor Pro Tem Steve Hougen, City of Granite Shoals,
1st Vice Chair
Commissioner Joe Don Dockery, Burnet County, 
2nd Vice Chair and Parliamentarian
Commissioner Clara Beckett, Bastrop County, 
Secretary
Judge Brett Bray, Blanco County, Immediate Past Chair
Council Member Kerry Fossler, City of Bastrop
Council Member Kevin Hight, City of Bee Cave
Commissioner Clint Sternadel, Fayette County
Council Member Ben Butler, City of Georgetown
Council Member Stephen Chang, City of Leander
Commissioner Steven Knobloch, Lee County
Judge Rob Hardy, Llano County
Council Member Frank Ortega, City of Round Rock
Mayor Jane Hughson, City of San Marcos

Council Member Cathy Meek, City of Smithville
Commissioner Ann Howard, Travis County

Absent (12)
Mayor Kirk Watson, City of Austin
Judge Bryan Wilson, Burnet County
Judge Hoppy Haden, Caldwell County
Commissioner Walt Smith, Hays County
Mayor Crystal Mancilla, City of Liberty Hill
Mayor Lew White, City of Lockhart
Mayor Doug Weiss, City of Pflugerville, Chair
Judge Andy Brown, Travis County 
Commissioner Cynthia Long, Williamson County 
Judge Steven Snell, Williamson County
Senator Pete Flores
Representative Caroline Harris-Davila

1. Call to Order and Opening Remarks by the Chair
Meeting was called to order at 12:45 p.m.

2. Consider Approving Minutes for the March 11, 2026 Meeting.
Commissioner Long made a motion to approve the March 11, 2026, meeting minutes. Mayor Hughson
seconded the motion. The motion was approved unanimously. 

3. Consider Authorizing Extension of Regional Backup Center to March 31, 2028
Andrew Hoekzema, Director of Administrative Services

Commissioner Long made a motion to authorize the extension of the Regional Backup Center to March 31, 
2028. Council Member Meek seconded the motion. The motion was approved unanimously. 

4. Consider Accepting the Financial Report for the Period October 1, 2025 to February 28, 2026
Silvia Alvarado, Director of Finance

Mayor Hughson made a motion to accept the Financial Report for the period October 1, 2025, to February 
28, 2026. Council Member Ortega seconded the motion. The motion was approved unanimously.  

5. Adjourn 
Meeting was adjourned at 12:51 p.m.



CAPITAL AREA EMERGENCY COMMUNICATIONS DISTRICT  
BOARD OF MANAGERS MEETING  

 
MEETING DATE: May 13, 2026 

AGENDA ITEM: 3. Consider Authorizing Priority Dispatch Corporation Services and Support  

GENERAL DESCRIPTION OF ITEM: 
Emergency Communications Centers (ECCs) throughout the region utilize software-based pre-arrival dispatch 
instructions to provide emergency fire (EFD), medical (EMD), and police (EPD) assistance to callers prior to the 
arrival of first responders. These programs are designed to ensure Telecommunicators deliver consistent, 
protocol-driven guidance while gathering critical information, with ongoing quality assurance processes requiring 
management to review performance and provide coaching based on established standards, and agency policies.  
 
The current term for services through Priority Dispatch Corporation (PDC), under the International Academies of 
Emergency Dispatch (IAED), is approaching expiration at the end of FY2026 and requires Board consideration for 
renewal. The Priority Dispatch System provides structures protocols, ongoing certification, and quality 
improvement processes that contribute to improving outcomes and operational efficiency across the region.  
 
Renewal of this system ensures continuity of service for participating ECCs, supports Telecommunicator training 
and accreditation, and reinforces the District’s commitment to high-quality, standardized emergency call 
handling. At the recommendation of the Strategic Advisory Committee, this item is presented for Board 
consideration to approve funding and authorize acceptance of the PDC quote for continued services from FY 2027 
through FY 2031.  

THIS ITEM REPRESENTS A: 
 New issue, project, or purchase 
 Routine, regularly scheduled item 
 Follow-up to previously discussed item 
 Special item requested by board member. 
 Other 

PRIMARY CONTACT/STAFF MEMBER: Richard Morales, Jr., Director, Emergency Communications 

BUDGETARY IMPACT OF AGENDA ITEM:  
 Total estimated cost: $5,679,766.00 total, $1,135,953.20 annually 

Source of funds: 9-1-1 Fees 
 Is item already included in fiscal year budget? Yes  No 

 Does item represent a new expenditure? Yes  No 
 Does item represent a pass-through purchase? Yes  No 
 If so, for what city/county/etc.?  N/A 

PROCUREMENT: This purchase qualifies as a sole source procurement. The Priority Dispatch System is a 
proprietary program owned and administered exclusively by the PDC through IAED. No other vendors offer the 
same standardized protocols, training, certification, and quality assurance framework; therefore competitive 
procurement is not feasible.  

ACTIONS REQUESTED: Authorize acceptance of the Priority Dispatch Corporation 5-year quote for continuation of 
proposed services.  

BACK-UP DOCUMENTS ATTACHED:  
1. Staff Memo Regarding Priority Dispatch Corporation Quote  



2. Priority Dispatch Corporation 5-Year Quote 
3. Priority Dispatch System Informational Documents 
4. Memorandum of Sole Source from Priority Dispatch Corporation 

 
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): None 



6800 Burleson Road, Building 310, Suite 165
Austin, Texas 78744-2306

Ph: 512-916-6000 Fax: 512-916-6001
www.capcog.org

BASTROP BLANCO BURNET CALDWELL FAYETTE HAYS LEE LLANO TRAVIS WILLIAMSON

MEMORANDUM
May 1, 2026

TO: Chris Miller, CAPCOG Executive Director 

FROM:   Richard Morales Jr., Director of Emergency Communications

RE:   Priority Dispatch Corporation Quote for Continued Services 

Emergency Communications Centers (ECCs) throughout the region utilize software-based pre-arrival dispatch 
instruction systems to provide emergency fire (EFD), medical (EMD), and police (EPD) assistance to callers prior 
to the arrival of first responders. These programs are designed to ensure Telecommunicators deliver consistent, 
protocol-driven guidance while gathering critical information, with ongoing quality assurance processes 
requiring PSAP management to review performance and provide coaching based on established standards.

The Priority Dispatch Corporation (PDC), under the International Academies of Emergency Dispatch (IAED) has 
provided a quote outlining the continued delivery of these services over a five-year period. The quoted services 
include protocol licensing for EFD, EMD, and EPD; software and protocol training; certification and 
recertification; accreditation support; and ongoing quality performance review services. These components 
support consistent call handling, training standardization, and continuous improvement across participating 
ECCs.

The quote reflects a total cost of $5,679,766.00 over a five-year service period, with fixed annual payments of 
$1,135,953.20. Pricing is established for the full term, October 1, 2026, through September 30, 2031, and 
includes system updates, new implementation support and licensure, quality performance review services, and 
comprehensive training provided on an as needed basis for all CAPCOG ECCs. Services are delivered under 
Priority Dispatch Corporation’s End User License Agreement, and procurement will be completed through 
acceptance of the sole source vendor quote, as the Priority Dispatch System (PDS) and its associated industry-
recognized accreditation programs are proprietary and exclusively supported by the IAED, making competitive 
procurement not feasible. 

By continuing to fund this program at the District level, ECCs benefit from a regionalized cost structure that 
reduces the financial burden on individual agencies while ensuring consistent access to standardized protocols, 
training, and QA resources. 

Staff recommends approval of funding and authorization to accept the PDC quote for continued services.
























































































