
CAECD Board of Managers | Agenda 

10:30 a.m., or upon adjournment of the Executive Committee 
Wednesday, May 13, 2026 

6800 Burleson Rd, Bldg 310, Suite 165  
Lantana Conference Room 

Austin, Texas 78744 

A closed executive session may be held on any of the above agenda items when legally justified pursuant to Subchapter D 
of the Texas Open Meetings Act (Texas Government Code Chapter 551). 

Mayor Doug Weiss, City of Pflugerville, Chair 
Mayor Pro Tem Steve Hougen, City of Granite Shoals, 
1st Vice Chair 
Commissioner Joe Don Dockery, Burnet County,  
2nd Vice Chair and Parliamentarian 
Commissioner Clara Beckett, Bastrop County 
Secretary 
Judge Brett Bray, Blanco County,  
Immediate Past Chair 
Mayor Kirk Watson, City of Austin 
Council Member Kerry Fossler, City of Bastrop 
Council Member Kevin Hight, City of Bee Cave 
Judge Bryan Wilson, Burnet County 
Judge Hoppy Haden, Caldwell County 
Commissioner Clint Sternadel, Fayette County 
Council Member Ben Butler, City of Georgetown 

Commissioner Walt Smith, Hays County 
Council Member Stephen Chang, City of Leander 
Commissioner Steven Knobloch, Lee County 
Judge Rob Hardy, Llano County 
Mayor Lew White, City of Lockhart,  
Mayor Crystal Mancilla, City of Liberty Hill 
Council Member Frank Ortega, City of Round Rock 
Mayor Jane Hughson, City of San Marcos 
Council Member Cathy Meek, City of Smithville 
Judge Andy Brown, Travis County  
Commissioner Ann Howard, Travis County  
Judge Steven Snell, Williamson County 
Commissioner Cynthia Long, Williamson County  
Senator Pete Flores 
Representative Caroline Harris-Davila 

 
1. Call to Order and Opening Remarks by the Chair 

 
2. Consider Approving Minutes for the April 8, 2026 Meeting. 

 
3. Consider Authorizing Priority Dispatch Corporation Services and Support  

Richard Morales, Director of Emergency Communications  
    

4.  Consider Approving the CAECD Strategic Plan Revised Framework and Methodology    
    Jenna Barrington, Assistant Director of 9-1-1 Policy and Administration   
    

   5. Consider Adopting a Resolution Setting the 9-1-1 Service Fee for FY 2027     
    Richard Morales, Director of Emergency Communications  
     
   6.    Adjourn  

               
    



CAECD Board of Managers | Minutes
10:30 a.m., or upon adjournment of the Executive Committee

Wednesday, April 8, 2026
6800 Burleson Rd, Bldg 310, Suite 165

Lantana Conference Room
Austin, Texas 78744

A closed executive session may be held on any of the above agenda items when legally justified pursuant to Subchapter D 
of the Texas Open Meetings Act (Texas Government Code Chapter 551).

Present (15)
Mayor Pro Tem Steve Hougen, City of Granite Shoals,
1st Vice Chair
Commissioner Joe Don Dockery, Burnet County, 
2nd Vice Chair and Parliamentarian
Commissioner Clara Beckett, Bastrop County, 
Secretary
Judge Brett Bray, Blanco County, Immediate Past Chair
Council Member Kerry Fossler, City of Bastrop
Council Member Kevin Hight, City of Bee Cave
Commissioner Clint Sternadel, Fayette County
Council Member Ben Butler, City of Georgetown
Council Member Stephen Chang, City of Leander
Commissioner Steven Knobloch, Lee County
Judge Rob Hardy, Llano County
Council Member Frank Ortega, City of Round Rock
Mayor Jane Hughson, City of San Marcos

Council Member Cathy Meek, City of Smithville
Commissioner Ann Howard, Travis County

Absent (12)
Mayor Kirk Watson, City of Austin
Judge Bryan Wilson, Burnet County
Judge Hoppy Haden, Caldwell County
Commissioner Walt Smith, Hays County
Mayor Crystal Mancilla, City of Liberty Hill
Mayor Lew White, City of Lockhart
Mayor Doug Weiss, City of Pflugerville, Chair
Judge Andy Brown, Travis County 
Commissioner Cynthia Long, Williamson County 
Judge Steven Snell, Williamson County
Senator Pete Flores
Representative Caroline Harris-Davila

1. Call to Order and Opening Remarks by the Chair
Meeting was called to order at 12:45 p.m.

2. Consider Approving Minutes for the March 11, 2026 Meeting.
Commissioner Long made a motion to approve the March 11, 2026, meeting minutes. Mayor Hughson
seconded the motion. The motion was approved unanimously. 

3. Consider Authorizing Extension of Regional Backup Center to March 31, 2028
Andrew Hoekzema, Director of Administrative Services

Commissioner Long made a motion to authorize the extension of the Regional Backup Center to March 31, 
2028. Council Member Meek seconded the motion. The motion was approved unanimously. 

4. Consider Accepting the Financial Report for the Period October 1, 2025 to February 28, 2026
Silvia Alvarado, Director of Finance

Mayor Hughson made a motion to accept the Financial Report for the period October 1, 2025, to February 
28, 2026. Council Member Ortega seconded the motion. The motion was approved unanimously.  

5. Adjourn 
Meeting was adjourned at 12:51 p.m.



CAPITAL AREA EMERGENCY COMMUNICATIONS DISTRICT  
BOARD OF MANAGERS MEETING  

 
MEETING DATE: May 13, 2026 

AGENDA ITEM: 3. Consider Authorizing Priority Dispatch Corporation Services and Support  

GENERAL DESCRIPTION OF ITEM: 
Emergency Communications Centers (ECCs) throughout the region utilize software-based pre-arrival dispatch 
instructions to provide emergency fire (EFD), medical (EMD), and police (EPD) assistance to callers prior to the 
arrival of first responders. These programs are designed to ensure Telecommunicators deliver consistent, 
protocol-driven guidance while gathering critical information, with ongoing quality assurance processes requiring 
management to review performance and provide coaching based on established standards, and agency policies.  
 
The current term for services through Priority Dispatch Corporation (PDC), under the International Academies of 
Emergency Dispatch (IAED), is approaching expiration at the end of FY2026 and requires Board consideration for 
renewal. The Priority Dispatch System provides structures protocols, ongoing certification, and quality 
improvement processes that contribute to improving outcomes and operational efficiency across the region.  
 
Renewal of this system ensures continuity of service for participating ECCs, supports Telecommunicator training 
and accreditation, and reinforces the District’s commitment to high-quality, standardized emergency call 
handling. At the recommendation of the Strategic Advisory Committee, this item is presented for Board 
consideration to approve funding and authorize acceptance of the PDC quote for continued services from FY 2027 
through FY 2031.  

THIS ITEM REPRESENTS A: 
 New issue, project, or purchase 
 Routine, regularly scheduled item 
 Follow-up to previously discussed item 
 Special item requested by board member. 
 Other 

PRIMARY CONTACT/STAFF MEMBER: Richard Morales, Jr., Director, Emergency Communications 

BUDGETARY IMPACT OF AGENDA ITEM:  
 Total estimated cost: $5,679,766.00 total, $1,135,953.20 annually 

Source of funds: 9-1-1 Fees 
 Is item already included in fiscal year budget? Yes  No 

 Does item represent a new expenditure? Yes  No 
 Does item represent a pass-through purchase? Yes  No 
 If so, for what city/county/etc.?  N/A 

PROCUREMENT: This purchase qualifies as a sole source procurement. The Priority Dispatch System is a 
proprietary program owned and administered exclusively by the PDC through IAED. No other vendors offer the 
same standardized protocols, training, certification, and quality assurance framework; therefore competitive 
procurement is not feasible.  

ACTIONS REQUESTED: Authorize acceptance of the Priority Dispatch Corporation 5-year quote for continuation of 
proposed services.  

BACK-UP DOCUMENTS ATTACHED:  
1. Staff Memo Regarding Priority Dispatch Corporation Quote  



2. Priority Dispatch Corporation 5-Year Quote 
3. Priority Dispatch System Informational Documents 
4. Memorandum of Sole Source from Priority Dispatch Corporation 

 
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): None 



6800 Burleson Road, Building 310, Suite 165
Austin, Texas 78744-2306

Ph: 512-916-6000 Fax: 512-916-6001
www.capcog.org

BASTROP BLANCO BURNET CALDWELL FAYETTE HAYS LEE LLANO TRAVIS WILLIAMSON

MEMORANDUM
May 1, 2026

TO: Chris Miller, CAPCOG Executive Director 

FROM:   Richard Morales Jr., Director of Emergency Communications

RE:   Priority Dispatch Corporation Quote for Continued Services 

Emergency Communications Centers (ECCs) throughout the region utilize software-based pre-arrival dispatch 
instruction systems to provide emergency fire (EFD), medical (EMD), and police (EPD) assistance to callers prior 
to the arrival of first responders. These programs are designed to ensure Telecommunicators deliver consistent, 
protocol-driven guidance while gathering critical information, with ongoing quality assurance processes 
requiring PSAP management to review performance and provide coaching based on established standards.

The Priority Dispatch Corporation (PDC), under the International Academies of Emergency Dispatch (IAED) has 
provided a quote outlining the continued delivery of these services over a five-year period. The quoted services 
include protocol licensing for EFD, EMD, and EPD; software and protocol training; certification and 
recertification; accreditation support; and ongoing quality performance review services. These components 
support consistent call handling, training standardization, and continuous improvement across participating 
ECCs.

The quote reflects a total cost of $5,679,766.00 over a five-year service period, with fixed annual payments of 
$1,135,953.20. Pricing is established for the full term, October 1, 2026, through September 30, 2031, and 
includes system updates, new implementation support and licensure, quality performance review services, and 
comprehensive training provided on an as needed basis for all CAPCOG ECCs. Services are delivered under 
Priority Dispatch Corporation’s End User License Agreement, and procurement will be completed through 
acceptance of the sole source vendor quote, as the Priority Dispatch System (PDS) and its associated industry-
recognized accreditation programs are proprietary and exclusively supported by the IAED, making competitive 
procurement not feasible. 

By continuing to fund this program at the District level, ECCs benefit from a regionalized cost structure that 
reduces the financial burden on individual agencies while ensuring consistent access to standardized protocols, 
training, and QA resources. 

Staff recommends approval of funding and authorization to accept the PDC quote for continued services.



































CAPITAL AREA EMERGENCY COMMUNICATIONS DISTRICT  
BOARD OF MANAGERS MEETING  

 
MEETING DATE: May 13, 2026 

AGENDA ITEM: 4. Consider Approving the CAECD Strategic Plan Revised Framework and Methodology 

GENERAL DESCRIPTION OF ITEM: 
The CAECD Strategic Plan was last formally published in 2017 and was developed with the assistance of Mission 
Critical Partners as a contracted consultant. The methodology emphasized project prioritization rather than 
establishing broader strategic regional priorities supported by defined objectives. As a result, the framework 
outlined in the 2017 plan was not fully implemented as intended. In the years since its adoption, the emergency 
communications landscape has continued to evolve, creating a need to review and revise the District’s strategic 
planning and prioritization approach.  
 
To support this effort, staff in collaboration with a designated Strategic Advisory Committee Working Group 
developed a strategic planning model with three phases – topic identification, prioritization, and implementation 
– each supported by companion appendices that may be updated independently without requiring revision of the 
core framework.  
 
At the recommendation of the Strategic Advisory Committee, this item is presented for Board consideration and 
approval of the Strategic Plan framework as a guiding structure for continued strategic planning and 
development. 

THIS ITEM REPRESENTS A: 
 New issue, project, or purchase 
 Routine, regularly scheduled item 
 Follow-up to previously discussed item 
 Special item requested by board member. 
 Other 

PRIMARY CONTACT/STAFF MEMBER: Jenna Barrington, 9-1-1 Assistant Director of Policy and 
Administration 

BUDGETARY IMPACT OF AGENDA ITEM:
 Total estimated cost: N/A 

Source of funds: N/A 
 Is item already included in fiscal year budget? Yes  No 

 Does item represent a new expenditure? Yes  No 
 Does item represent a pass-through purchase? Yes  No 
 If so, for what city/county/etc.?  N/A 

PROCUREMENT: N/A  

ACTIONS REQUESTED: Consider and approve the CAECD Strategic Plan revised framework as presented.    

BACK-UP DOCUMENTS ATTACHED:  
1. Staff Memo Regarding Revised Strategic Plan Framework 
2. Current CAECD Strategic Plan published April 12, 2017 
3. Proposed Revision of CAECD Strategic Plan Framework 
4. Proposed CAECD Strategic Plan Appendices (Outlines)   

 
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): None 



6800 Burleson Road, Building 310, Suite 165
Austin, Texas 78744-2306

Ph: 512-916-6000 Fax: 512-916-6001
www.capcog.org

BASTROP BLANCO BURNET CALDWELL FAYETTE HAYS LEE LLANO TRAVIS WILLIAMSON

MEMORANDUM
May 1, 2026

TO: Chris Miller, CAPCOG Executive Director

CC: Richard Morales Jr., Director of Emergency Communications

FROM:   Jenna Barrington, 9-1-1 Assistant Director of Policy and Administration

RE:   CAECD Strategic Plan Revised Framework and Methodology

The proposed revision of the CAECD Strategic Plan establishes a structured framework to guide how the District 
identifies, prioritizes, and advances regional 9-1-1 initiatives. The framework is designed to support long-term 
planning while maintaining flexibility to adapt to evolving operational, technological, and regional needs.

Rather than prescribing specific projects or expenditures, the revised framework defines a governance-driven 
approach to decision-making. It separates strategic planning into three distinct but connected phases—topic 
identification, prioritization, and implementation—each supported by companion appendices that may be 
updated independently without requiring revision of the core plan.

The framework is anchored by three key components:

Phase 1/Appendix A: Topic Identification/Functional Topics Companion Document – a comprehensive 
inventory of topics relevant to the functional pillars supporting the District’s mission

Phase 2/Appendix B: Prioritization/Functional Priority Matrix – a standardized method for evaluating 
and prioritizing topics identified in Appendix A

Phase 3/Appendix C: Execution/Strategic Priorities and Action Plan – an implementation-focused 
document that translates priorities from Appendix B into actionable strategies, initiatives, and outcomes 

This structure ensures transparency, consistency, and accountability while aligning strategic efforts with 
available funding and Board-approved priorities. The SAC plays a central role in recommending topics, priorities, 
and action plans, while the Board of Managers retains final authority over funding, policy, and implementation.

Acceptance of this framework will formalize CAECD’s strategic planning methodology and provide a sustainable, 
repeatable model for guiding future decision-making. The SAC has recommended seeking Board of Mangers
approval of the revised Strategic Plan framework and methodology as presented. 



























Capital Area Emergency 
Communications District 
Strategic Plan 

1. Introduction
The Capital Area Emergency Communications District (CAECD) Strategic Plan establishes a 
framework to advance 9-1-1 technologies and enhance emergency communication services 
across the ten-county region. The plan focuses on identifying and prioritizing regional 
projects, strengthening collaboration, promoting training and public education, and setting 
goals aligned with the District’s mission, vision, and guiding principles.  

This Strategic Plan focuses on defining how the District plans, prioritizes, and governs its 
work—not on prescribing specific projects or expenditures. Implementation details, 
priorities, and timelines are intentionally maintained in companion appendices that may be 
updated independently to reflect changing conditions without requiring revision or re-
adoption of the core Strategic Plan. 

1.1 Background 
The Capital Area Emergency Communications District was created on September 1, 2013, 
pursuant to Texas Health and Safety Code, Chapter 772, Subchapter G. The District unites 
Bastrop, Blanco, Burnet, Caldwell, Fayette, Hays, Lee, Llano, Travis, and Williamson 
counties, along with the City of Austin, to provide coordinated and reliable emergency 
communications services throughout the region. 

CAECD serves local governments within State Planning Region 12 and shares coterminous 
boundaries with the Capital Area Council of Governments (CAPCOG). As a regional 9-1-1 
authority, CAECD plays a critical role in supporting emergency communications 
infrastructure, operations, training, and regional interoperability. 

The vision of CAECD is to deliver seamless, reliable, and innovative emergency 
communications that ensure the right resources reach the right place at the right time—
protecting the safety and well-being of both the public and emergency responders across 
the region. 

The mission of CAECD is to provide coordinated, high-quality regional emergency 
communication services through the advancement of 9-1-1 infrastructure and operations, 
comprehensive training and outreach, and robust emergency support systems that 
strengthen public safety and responder effectiveness. 



1.2 Governance
The CAPCOG Executive Committee, composed of 28 members, also serves as the CAECD 
Board of Managers. In this dual role, the Board is responsible for establishing policy, 
adopting budgets, determining funding priorities, staffing the District, and providing overall 
governance and strategic direction.

The Strategic Advisory Committee (SAC) is a standing committee appointed by the Board of 
Managers and consists of 16 members representing jurisdictions within the District. The 
SAC advises the Board on matters related to infrastructure, equipment, training, operations, 
funding, and policy. The SAC is also responsible for developing, maintaining, and 
periodically reviewing the CAECD Strategic Plan; recommending funding priorities; and 
guiding service fee levels in support of the District’s strategic goals.

2. Strategic Planning Framework
CAECD employs a structured, repeatable strategic planning framework designed to promote
transparency, consistency, and fiscal responsibility. The framework separates strategy, 
prioritization, and execution into distinct but connected phases, each supported by a 
corresponding appendix.

2.1 Three-Phase Planning Model
The CAECD planning framework consists of the following phases:

This structure ensures that CAECD maintains a comprehensive view of its responsibilities 
while advancing only those initiatives that are timely, feasible, and supported by available 
resources.

2.2 Appendix A: Functional Topics Companion Document
Appendix A serves as the foundational inventory of topics relevant to CAECD’s functional 
pillars, which define the essential focus areas that guide the Strategic Priorities and Action 

• Appendix A: 
Functional Topics 

Companion 
Document

1. Topic 
Identification

• Appendix B: 
Functional 

Priority Matrix 

2. 
Prioritization • Appendix C: 

Strategic 
Priorities and 

Action Plan

3. Execution 



Plan. Each pillar supports the District’s mission to deliver seamless, reliable, and innovative 
emergency communications through collaboration, adaptability, and a strong commitment 
to public and responder safety. 

 

Review of Appendix A occurs before any prioritization activity. Inclusion of a topic in 
Appendix A does not imply priority, funding, or commitment. Rather, it establishes 
eligibility for further evaluation. 

2.3 Appendix B: Functional Priority Matrix 
Appendix B provides the formal mechanism for prioritizing topics identified in Appendix A. 
Using the Functional Priority Matrix, topics are evaluated across the functional pillars and 
assigned one of five priority levels: 

Infrastructure
Purpose: Develop and maintain a resilient, scalable, and secure emergency communications 

network that ensures consistent service delivery and supports future technological 
advancements across the region.

Operations
Purpose: Enhance coordination among Emergency Communications Centers (ECCs) and 

emergency services providers to improve operational efficiency, promote standardized 
practices, and strengthen interoperability for faster and more effective emergency response. 

Training & Outreach 
Purpose: Provide comprehensive training, continuing education, and professional development 

opportunities for Public Safety Telecommunicators. Promote public education, peer support, 
and mental health awareness to build resilience, understanding, and trust between emergency 
communications professionals and the communities they serve.

Continuity of Operations
Purpose: Establish and maintain robust continuity of operations and disaster recovery 

capabilities to ensure uninterrupted 9-1-1 services during emergencies or major disruptions. 
Strengthen regional preparedness and redundancy through coordinated planning, shared 
resources, and distributed response strategies.

Emerging Technology & Innovation
Purpose: Identify, evaluate, and responsibly implement emerging technologies that enhance 

emergency communications capabilities. Foster innovation and adaptability to meet the 
evolving needs of the public and responder community in a rapidly changing operational and 
technological environment.

Emergency Support Systems 
Purpose: Advance systems and tools that provide real-time situational awareness, support 

interagency coordination, and enhance effectiveness during multi-jurisdictional incidents, 
large-scale events, and disasters.

Policy Alignment 
Purpose: Ensure District policies, procedures, and funding priorities align with applicable state 

and federal regulations, industry best practices, and the District’s mission, vision, and guiding 
principles. Promote transparency, accountability, consistency, and long-term sustainability in 
all District operations.



 Priority Level 1 – Essential / Mission-Critical 

Priority Level 2 – Industry Standard / Best Practice

 Priority Level 3 – Regional Enhancement 

Priority Level 4 – Strategic / Optional Capability

 Open – Conceptual / Under Evaluation 

The Functional Priority Matrix supports consistent comparison across functional areas and 
informs recommendations made by the Strategic Advisory Committee (SAC) to the Board of 
Managers. 

Inclusion in the matrix does not guarantee funding. 

2.4 Appendix C: Strategic Priorities and Action Plan 
Appendix C contains the current Strategic Priorities and Action Plan for a defined planning 
period (e.g., FY2027). Strategic Priorities identify what the District intends to advance, 
while the Action Plan defines how progress will be achieved through specific initiatives, 
milestones, and outcomes during the fiscal year and beyond.  

Items included in Appendix C: 

 Originate from topics identified in Appendix A 

 Are prioritized using Appendix B 

 Are selected based on feasibility, timing, and available funding 

The Action Plan focuses on initiatives that provide clear regional benefit, advance CAECD’s 
mission as a regional 9-1-1 authority, are achievable within a defined planning period, and 
align with Board-approved funding and resource availability. 

The Action Plan does not attempt to address all identified topics. Rather, it represents a 
disciplined selection of prioritized initiatives that can be reasonably executed within a 
planning cycle. 

2.5 Budget Alignment and Governance 
Advancement of any initiative—regardless of priority level—is contingent upon the 
availability of District funds following approval of the annual budget by the Board of 
Managers. 

The SAC provides recommendations related to topics, prioritization, and action planning. 
Final authority for funding rests with the Board of Managers. 



2.6 Accountability and Oversight 
CAECD is committed to transparency and accountability in strategic planning and execution. 
Implementation of the Strategic Priorities and Action Plan is overseen by CAECD staff, with 
quarterly progress updates provided to the SAC.   

Appendix A (Functional Topics) and Appendix C (Strategic Priorities and Action Plan) are 
each reviewed and updated no less than once annually to ensure alignment with evolving 
regional needs, operational conditions, and available resources. These reviews support a 
disciplined and adaptive planning process while maintaining consistency with the overall 
Strategic Planning framework.  

At any time, the SAC may recommend adjustments to the Action Plan based on: 

 Changes in funding availability 

 Operational or regional needs 

 Outcomes of SWOT analysis or topic review 

 Legislative or regulatory developments 

Any material changes to priorities or scope are communicated to the Board of Managers as 
part of routine staff updates. In addition, the Board of Managers will receive an annual 
strategic initiatives report summarizing progress, outcomes, and key updates associated 
with the Strategic Priorities and Action Plan.  

2.7 Alignment with Appendices 
Appendices A, B, and C are incorporated by reference into this Strategic Plan and are 
essential to its implementation. Together, these tools ensure that CAECD’s strategic 
decisions are consistent across planning cycles, grounded in regional need, transparent and 
defensible, and aligned with fiscal realities. 

 

 

 

 

 

 

 

 









CAPITAL AREA EMERGENCY COMMUNICATIONS DISTRICT 
BOARD OF MANAGERS MEETING  

 
MEETING DATE: May 13, 2026 

AGENDA ITEM: 5. Consider Adopting a Resolution Setting the 9-1-1 Service Fee for FY 2027 

GENERAL DESCRIPTION OF ITEM: 
The CAECD receives three different types of 9-1-1 fees from phone lines: 
 

Fee Type Set and Collected by Applies to Rate Last Time 
Changed

Landline 
Service Fee

CAECD Board Traditional landline 
and Voice over IP

$0.50 per line per 
month

September 1, 
1989

Wireless Fee State, Allocated to District 
based on Population

Activated cell 
phones 

$0.50 per line per 
month 

September 1, 
1997

Prepaid 
Wireless Fee 

State, Allocated to District 
based on Population

Purchased prepaid 
wireless cell phones

2% of purchase 
price

September 1, 
2009

 The 9-1-1 service fee is charged to each residential line, business line and business trunk up to a maximum 
of 100 lines per customer. 

 Under Texas Health and Safety Code Section 772.516 (e), the district board is required to set the 9-1-1 
service fee each year as part of the annual budget. 

 If the 9-1-1 fees had kept up with inflation, the wireless fee would be at $1.02 per month, and the landline 
fee would be $1.32 per month. 

 As part of the 9-1-1 Alliance, CAECD has been supporting an increase in the state’s wireless fee to $1.00 
for many years to reflect the fact that 9-1-1 service costs have increased faster than population growth. 

 CAECD has not yet taken the step of using its own authority to increase the landline fee. 
 Staff expect 9-1-1 costs to continue to grow faster than population growth and require additional 

revenue. 
 Staff believe that an increase in the landline fee is warranted at this stage to: 

o Cover additional costs in FY 2027 and beyond for office space and network redundancy; and 
o Ensure credibility when asking the legislature for an increase in the wireless fee. 

 Under statute, a fee change cannot go into effect for at least 92 days after adoption, so staff would 
propose the fee change to go into effect on October 1, 2026, coinciding with the start of the fiscal year. 

 
An increase in the landline fee would be expected to generate an additional $1.8 million in revenue in FY 2027 and 
$7.3 million over five years if renewed in FYs 2028 – 2031. Staff will identify specific intended uses for the 
additional revenue in the strategic plan and budget when presented to the board in the summer. 
 
THIS ITEM REPRESENTS A: 

 New issue, project, or purchase 
 Routine, regularly scheduled item 
 Follow-up to previously discussed item 
 Special item requested by board member 
 Other 

 
PRIMARY CONTACT/STAFF MEMBER: Richard Morales Jr., Director of Emergency 

Communications  
  



BUDGETARY IMPACT OF AGENDA ITEM:  
 Total estimated cost:  $3,672,011 revenue for FY 2027 
 Source of funds:  9-1-1 Landline Fees 
 Is item already included in fiscal year budget? Yes                No 
 Does item represent a new expenditure? Yes              No 
 Does item represent a pass-through purchase? Yes               No 
 If so, for what city/county/etc.?  n/a 

PROCUREMENT:  N/A 
 
ACTION REQUESTED: 
Consider approving the resolution to set the 9-1-1 Service Fee at $1.00 per line for Fiscal Year 2027 
 
BACK-UP DOCUMENTS ATTACHED:  

1. Comparison of CAECD Landline Fee to Other Districts 
2. Proposed Service Fee Category Chart 
3. Resolution setting the 9-1-1 Service Fee 

 
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the meeting): None 



Comparison of 9-1-1 Monthly Landline Fees within Texas 

District/Area Residential Business Line Business Trunk 
(up to 100 lines) 

Abilene/Taylor County ECD $1.85 $16.00 $16.00 
Austin County ECD $0.50 $0.50 $0.50 
Bexar Metro ECD    
Brazos County ECD $0.50 $0.50 $0.50 
Calhoun County ECD    
Cameron County ECD $0.75 $2.50 $2.50 
Capital Area ECD $0.50 $0.50 $0.50 
Denco Area ECD    
El Paso County ECD $1.38 $4.46 $4.46 
Ector County ECD    
Greater Harris County ECD $0.80 $1.40 $1.40 
Gulf Coast Regional ECD $0.50 $0.50 $0.50 
Henderson County ECD    
Kerr ECD $0.75 $0.75 $0.75 
Lower Rio Grande Valley ECD    
Lubbock ECD    
McLennan County ECD    
Medina County ECD    
Midland County ECD    
Montgomery County ECD    
North Central Texas ECD $0.50 $0.50 $0.50 
NTECC    
Potter-Randall County ECD    
Smith County ECD    
Tarrant County ECD $0.50 $1.75 $2.50 
Wichita/Wilbarger ECD    
Remainder of State $0.50 $0.50 $0.50 

 



Top Five Comparison of 9-1-1 Monthly Landline Fees within 
Texas ECDs 

District/Area Residential Business Line Business Trunk 
(up to 100 lines) 

Bexar Metro ECD (4) $0.50 $1.00 $1.00 
Capital Area ECD (3) $0.50 $0.50 $0.50 
El Paso County ECD (5) $1.38 $4.46 $4.46 
Greater Harris County ECD (1) $0.80 $1.40 $1.40 
Tarrant County ECD (2) $0.50 $1.75 $2.50 

 



 
RESOLUTION

A RESOLUTION CLASSIFING RATES FOR THE 9-1-1 EMERGENCY SERVICE FEE ON 
SERVICE USERS FOR LOCAL EXCHANGE ACCESS LINES AND EQUIVALENT LOCAL 

EXCHANGE ACCESS LINES 

WHEREAS, the Capital Area Emergency Communications District Board of Managers is authorized by Texas 
Health and Safety Code, Chapter 772 to impose a 9-1-1 emergency service fee on service users for local 
exchange access lines and equivalent local exchange access lines;  
 
WHEREAS, in accordance with Texas Health and Safety Code, Section 771.063, the Capital Area Emergency 
Communications District is required to follow the definition of a local exchange access line and an 
equivalent local exchange access line as adopted by rule by the Commission on State Emergency 
Communications; 
   
WHEREAS, in accordance with Texas Health and Safety Code Chapter 772.516(d), the rate of the fee may 
not exceed six percent of the monthly base rate charged a service user by the principal service supplier in 
the participating jurisdiction; 
 
WHEREAS, in accordance with Texas Health and Safety Code Chapter 772.516(e), the board shall set the 
amount of the fee each year as part of the annual budget; and 
 
WHEREAS, the schedule of fee rates and classifications recommended by District management for Fiscal 
Year 2025 complies with the six percent cap in Texas Health and Safety Code, Chapter 772.516(d). 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MANAGERS OF THE CAPITAL AREA EMERGENCY 
COMMUNICATIONS DISTRICT THAT:  The 9-1-1 emergency service fee rates and classifications for Fiscal 
Year 2027 are hereby levied at the monthly rate of $1.00 per line for residential lines, business lines and 
business trunks. The fees are applied to a maximum of 100 lines per customer bill, per location as 
specified by statute. 

Passed and approved on this first and final reading on this 13th day of May 2026.  

 

_________________________________  ____________________________________ 
Mayor Doug Weiss     Commissioner Clara Beckett 
Chair       Secretary 


